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Ilcrok P. M. ®yHKITIOHAIEHO-OPIEHTOBAHE YIIPABIIHHS PO3BUTKOM JIFOACHKHUX

pecypciB. — KBamidikariiiina HaykoBa mpalis Ha paBax pyKOTMHCY.

Huceprarniisi Ha 3700yTTS HAyKOBOTO CTYIEHS JokTopa (inmocodii 3a
cnemianpHicTiIO 073 — Menemxment. [linroroBka muceprariii 3ailCHIOBalach B
IBaHO-®paHKIBCHKOMY HaIIOHAIBHOMY TEXHIYHOMY YHIBEpCUTETI HadTH 1 rasy.
3axuct auceprarnii BinOyaeThcs B IBaHO-DpaHKIBCHKOMY HaIllOHAIBHOMY
TEXHIYHOMY yHiBepcuTeTl HadTH 1 razy, 2020 p.

Huceprariiitna poboTa TpHUCBIYEHA PO3POOJIECHHIO TEOPETHUKO-METOINYHUX
MOJIOKEHb Ta OOTPYHTYBAHHIO TPAKTUUHUX PEKOMEHAIlli 1m070 (PYHKIIIOHABHO-
OpPIEHTOBAHOTO YIPaBIIHHS PO3BUTKOM JIOJAChKUX pecypciB (POVYPJIP) nHa
MpUKIIaAl cepu 30BHIITHLOCKOHOMIUHOT AisuibHOCTI (3E/]) mianpuemcTs.

OO6rpyHTtoBaHo, 1O y ¢GOpMyBaHHI Cy4acHOI MOJENI TOCHOJapIOBAaHHS,
3IaTHOT 3a0e3MeUrTH MIAIPUEMCTBY JTOBIOCTPOKOBUN YCHIX TOMIHYHOYa POJb
B1IBOAUThCA roAuHi. [ligKkpeciieHo, 10 B Cy4yacHUX yMOBax cOopMyBaBcsl HOBUM
MOTJISI] Ha JIFO/IeH SIK Ha HallBaXKJIMBIILIKUKA PECYpC MIANPUEMCTBA, TOMY Ha CbOT'OJIHI
aKTyaJIbHUM € THTAaHHS PO3BUTKY JIIOJACHKUX PECypCiB, 3MaTHUX €(PEKTUBHO 1
npoeciiiHoO BHKOHYBAaTH 3aBJaHHS CY4YaCHOTO pO3BUTKY, 30KpemMa B Takii
dbyHKIIOHATBHIN cdepl AISITBHOCTI SIK 30BHINIHBOEKOHOMIYHA.

Ha ocHOBi aHamizyBaHHs TMpalb HAyKOBIIIB, $KI JOCIIIKYIOTh THUTaHHS
PO3BUTKY JIIOJICBKUX pecypciB Ta JijaepcTBa, 30kpema Y. bapnapnma, M.
Apmcrponra, I1. [Ipykepa, M. Koecrenb6ayma, /. Makcgena, P. Tannenbayma, B.
[lImigra, ®. Koddmana, . T'oynmana, a Takoxx ied MI0J0 aKTyaJbHOCTI,
0COOJIMBOCTEN Ta MIAXOIIB A0 YNPABIIHHS JIOJCHKUMU pecypcamu y BITUYU3HSIHIN
nmpakTuili, po3BuHyTUX y mnpamsx B. Ilerpenka, JI. [3Binuyka, C. Kics,
€. PeBtioka, B. bpuua, I'. 3axapuun, O. SActpemcekoi, I'. Hazaposoi, T. Jleneliko,
C. Kanammnikosoi, [. Hanwmok-Uepnux, [. 3Samyxmsx, JI. BepboBcbkoi,
J1. Tumoienko, 3po0JeH0 BUCHOBOK PO T€, IO FOJIOBHA yBara 30C€pe/’KeHa Ha

MUATAHHAX 3MICTY Ta IIHHOCTI JIIOJACBKUX PECypCiB, BUAUICHHI 1X 1HTEJICKTyalbHOT



ckianoBoi. Pa3om 3 TMM, HEOCTATHRLO BUBUYEHE MUTAHHS YIPABIIHHS PO3BUTKOM
JIOJICBKUX PECypCiB B yMOBaX IMEPEBaKaHHS TaKWUX JIOMIHAHT TJIOOATi3aliifHOTO
MOCTYNY SK KOHKYPEHIIis, CIeliani3allis, mapTHepCcTBO, Koomnepailis. BpaxyBanHs
3a3HAYCHUX YMHHUKIB CY4aCHOTO PO3BUTKY BHMAarae 30CEpeHPKCHHS yBaru Ha THX
CKJIQJIOBUX YMPABIIHHS JIIOJACBKAMU PECypcaMu, IO JO03BOJISITH MaKCHUMAaJbHO
e(heKTUBHO peaizyBaTH KOHKPETHY (DYHKIIIOHAJIbHY cdepy IISUIBHOCTI, 3a SKOIO
CTOATh LT, 3aBJaHHS, pecypcu Ta TMOTEHIal pPO3BUTKY CyO’ekTa
rocrnojaproBaHHa. TakuM YHHOM, JOCHIIKyBaHa y poOOTI mpobiemaThka €
aKTyaJibHa 1 Ha 4yacl.

BpaxoByroun cyyacHI BUMOIM €KOHOMIYHOIO PO3BHTKY Ta CHEHU(IKY
30BHIIIHBOEKOHOMIYHOT JISUTBHOCT] BITYM3HSIHUX MIANPUEMCTB BU3HAYEHO 3MICT
YOpaBIiHHS PO3BUTKOM JIIOJCBKUX peECypciB, 1m0 0a3yeTbcs Ha CyO €KT-
Cy0O’€KTHHUX BIJIHOCMHAaX Ta OpPIEHTY€ Ha MaKCHUMalbHE BUKOPHUCTAHHS
CTpaTET1YHOTO MOTEHIIATY JIIOACHKUX PECYPCIB, BPaXOBYE SIK 1HIUBIIyaIbHUH, TaK
1 KOJIEKTUBHUM BHECOK JIFOJIEH, 1110 TTPAIIOI0Th B OpraHizarlii.

Jnst mociimkeHHs came (DYHKIIIOHATbHO-OPIEHTOBAHOTO YIMPABIIHHS Y
po6oTi BUOpaHO (YHKIIOHAIBHY c(epy 30BHINTHROCKOHOMIUHOI MisUTBHOCTI Ta
OOTpyHTOBAHO  3pOCTaHHsA ii BaroMoCTi JUIS  BITYM3HSHUX  CYyO’ €KTIB
rocroflapioBaHHd B yMoOBax TmuoOamizaiii. Bu3HaueHO 3MICT ymOpaBiiHHS Ta
aaMmiHicTpyBaHHsi y mpoieci 3xaidicHenHs 3EJl.  JlochigkeHo B3aeMO3B’S30K
MPOILIeCy YIPaBJIiHHS JIIOJCHKUMU PECypcaMu Ta yIPaBIIHHS 1 aAMIHICTPYBaHHS Y
ctepi 3E]J[ Ta Bu3HaueHo aeTepMiHaHTH ePekTuBHOCTI 3EJ] HA OCHOBI BUSIBIICHHS
B3a€EMO3AJIEXKHOCTI 1 3B'A3KY €JIEMEHTIB YIHpaBJiHHA Ta aaMiHicTpyBaHHa 3E]|
MIIPUEMCTBA Ta €JIEMEHTIB YIPaBIiHHS PO3BUTKOM JIIOJICBKUX PECYPCIB.
[IpoananizoBaHO  TEXHOJIOTII  YyNpaBJiHHS Ta  aJMIHICTpyBaHHA Ta  iX
TpaHChOpPMAIIiIO 3aJIeKHO BijJl 3MIH Ha OCHOBI BpaxyBaHHs CyO €KT-Cy0’ €KTHOTO
M1IXO0y B YIIPaBJIiHHI JIOJCEKHUMH PECYpPCaMH.

Po3rnsan cydacHMX KOHUEMIN 1 TMiAXOMIB JO0 YHOPaBIiHHA PO3BUTKOM
JIOJICBKUX PECypCiB Ta iX B3a€MO3B’S30K JIO3BOJIMIN CHOPMYBATH BpaxyBaHHS

€JIEMEHTH CTPYKTYPHO CEMaHTHUYHOI CXEMH, 3aCTOCOBaHOI 10 (OpMyBaHHS



BusHaHHA OOYPJIP. V poboTi mig TakuMm ymnpaBIiHHSAM PO3YMIETHCS AISUIBHICTD,
o 0a3yeTbcsi HA YMPaBIiHHI JIIOJCHKHUMU PECYpPCaMHM, SKE PO3IIIAIAE TEPCOHAT
MIJNPUEMCTBA MiJ KyTOM OayeHHS MHOro TMOTEHIIMHUX MOXJIMBOCTEH Ta
3MaTHOCTEH OKpiM e(EeKTHMBHOTO BHKOHAHHS CBOIX MPOQECITHUX XapaKTEPUCTHK,
BUKOPUCTOBYBAaTH OCOOMCTI, HaOyTi Ta OTpUMaHi MiJ Yac HaBYaHHS 3HAHHSA 1
HABUYKH, SIKI JIOMIOMAraroTh MEpCOHANTy 3a MOTpeOOr0 MPOSBUTHU CBOI HaWKparli
pPHUCH Ta JTO3BOJISIIOTh BUKOHYBATH TOKJIA/ICHI Ha HBOTO (DYHKITIOHAJIbHI 3aBIaHHS,
30KpeMa 3a PaxyHOK 3JaTHOCTI 3MEHIIYBaTH CKJIQJHICTh POOOTH Ta PO3BUBATU
OCOOHMCTI XapaKTEPUCTUKH, a CaMe: aHAJITUYHI — JJIs1 KOHIIENTYaJIbHOTO OadeHHs
Ta HEOOXIJHOCTI aHaJI3yBaTW 1 OLIHIOBATHM CHUTYallll0; NPAKTUYHI — Yepes
CIPOMOXKHICTh KPUTHYHO MHUCIHTH Ta MNpuiMatd e(OEeKTUBHI PIIICHHS,
NIAIPUEMHUIBKI — Yepe3 3/aTHICTh BUPIIIYBATH CKJIAJHI MpoOjieMu Ta OauuTu
MOJKJIMBOCTI PO3BUTKY; HOBAaTOPCHKI — 4e€pe3 3JaTHICTb KPEATHUBHO Ta TBOPYO
MUCIUTH Ta TEHEpyBaTW HOBI 1JIei; €TU4YHI — Yepe3 3/aTHICTb (POopMyBaTu 1
NIATPUMYBATH LIIHHOCTI, KYJIbTYPY Ta NPUHLHUIINA COI[IATBHOI BiAMOBIIAIEHOCTI.

Y pob6oTi yaockoHaneHO KiacudiKaIilo XapaKTepUCTUK KEPiBHHKA, IO
BU3HAYalOTh HOTO CTWJIb KEpIBHULTBA Ha OCHOBI Mojem miaepctBa Ilirepa
KoecTtenbayma Ta ii JOMOBHEHHS XapaKTEPUCTUKOIO MOTEHIialy pPO3BUTKY
KEepiBHHUKA, 1110 PO3BUBAE THYUYKICTh CTUJIIO KEPIBHUIITBA B YMOBaX 3MiH Ha OCHOBI
BUJIVICHHSI PiBHIB ()OpMYBaHHS KOMIETEHLIM MeHemkepa, a came (HopMyBaHHS
npodeciiHUX KOMIETEHI, ¢GOopMyBaHHS IHTErpalifHUX KOMIIETEHIINH Ta
(dbopMyBaHHA KOMIETEHUIN-PYIIIiB.

Y pobGoTi yIOCKOHAJIEHO METOAUKY OI[IHIOBAaHHSA CKJIaAHOCTI POOOTH
KEepIBHMKA, 10 HAa MPOTUBAry iCHYIOUMM BPaXxOBY€ acCHUMETpIi, 10 BUHUKAIOTh Y
mpoIeci BUKOHAHHS (PYyHKIIIOHATBHUX 3aBJaHb KEPIBHHUKA 1 BIUIMBAIOTh HA PIBEHb
HEBU3HAYCHOCTI Ta Yac BHKOHAHHS IOCTaBJICHMX 3aBJaHb, 30KpeMa y cdepi
30BHINTHLOEKOHOMIYHOI JISUTBHOCTI.

BcTranosneno, 10 BU3HAYAJIBHOK  JIETEPMIHAHTOIO M1 IBUILICHHS
ebextuBHocTi 3EJ[ € BpaxyBaHHA HACHIAKIB TOIMMPEHHS T100ai3aIiiHuX

NpOILIECIB Ha PO3BUTOK JIIOJICBKUX PECYpPCIB uepe3 BUMOTY OBOJIOJIHHS



OPAKTUYHUMHU HaBUYKaMU, HeoOximHuMH it XXI cTomiTTs, mo HaiiieHi Ha
KPUTUYHE MHCIICHHS, KOJITa0OpaTUBHICTh, KPEATUBHICTh 1 KOMYHIKATUBHICTb.

Ha ocHOB1 aHani3yBaHHS 30BHIIIHbOTOPTOBEJILHOTO CallbJI0 MO OKPEMUX
TOBAapHUX MO3MIIISAX XIMIYHOI Ta HAPTOXIMIYHOI Tally3l BU3HAYEHO NPIOPUTETH
EKCIIOPTHOT JISUTBHOCTI Ta HEOOX1THICTh 3MIIIHEHHS €KCIOPTHOTO MOTEHIaTy
NUISXOM TIOIIYKY CIOCOOIB 3MIIIHEHHS PUHKOBUX TMO3UIIN MIANPUEMCTB -
00’€KTIB JOCIHIJKEHHS, SIKI MalOTh 3HAYHUI PUHKOBHI MOTEHIIAJI €KCIOPTY Ta
yHIKaJIbHI E€KCIOPTO Opi€HTOBaHI BUpoOHHIITBA. OOrpyHtoBano, mo 3E]]
BUMAarae BIANOBIAHOTO ympaBiaiHHa JIP , mo 06asyerbcs Ha 0COOJIMBOCTSIX
opraxizaiiii pobotu, Habopy Ta 1000py MEepCcOHaTy, OCOONMBUX KBajidikalriid,
3HaHb BEACHHS KOHTPAKTHOI MAISUIBHOCTI, JIOTICTUKH, 3aKOHOJABCTBA, MMTHOI
CIpPaBHU Ta IHILIOIO JIOCBIY

JlocnimkeHHss crany peanizanii KoHTpakTHOi mosituku y cdepi 3EJl Ha
JOCIIKYBaHUX MIANPUEMCTBAX JI03BOJIUIIO BUSHAUUTHU PIBHI Ta XapaKTEPUCTUKU
CKJIQJIHOCTI BUKOHAHHSA POOOTH B MeEKaX 30BHIINIHbOCKOHOMIYHOI isTbHOCTI
nignpuemcta. [lizcymoBano, mo ¢GopMyBaHHS BHCOKOKBaTi(hiKOBAHOTO Ta
1HIL1aTUBHOTO nepcoHany y cdepi 3EJl BuMarae BpaxyBaHHs CKJIaIHOCTI pOOOTH,
CTBOPEHHSI YMOB JIJid MOCTIMHOTO TMpOoIleCy HaBYaHHSA 1 IIJIBUIICHHS
kBajidikaiii; THyYKOi 1 aJIanTHBHOI oOpraHizaiii MiSJIbHOCTI; IIATPUMAaHHS
NapTHEPCHKUX BIJHOCUH SIK BCEPEAMHI MIANPUEMCTBA, TaK 1 3a KOro MEXKaMHU;
HaJeXHOTO  1H(QopMamiitHOTO  3a0e3nedeHHs, MATPUMaHHS  e(EeKTUBHHUX
KOMYHIKallll $IK B MeXax CTPYKTYpHUX MIIPO3JLIIB, TaKk 1 3a MexXaMmMu
H1PUEMCTBA.

3acTocyBaHHS METOJMYHMX MIAXOIIB JO BU3HAYECHHS PIBHSA CKJIQJTHOCTI
BUKOHAaHHA pPOOOTHM Ta OLIHKM MOTEHIlady pPO3BUTKY KEpiBHMKAa Ha OCHOBI
BUKOPUCTAaHHS CY4YaCHUX MOJeJIed JIJAepCTBa, JO3BOJIMIO OLIHUTH Ta
MPOaHaNI3yBaTH iX BIUIMB HA PE3YJIbTATH €KCIIOPTHOI JISITBHOCTI.

30kpemMa, Ha OCHOBI aHali3y pe3yJbTaTiB OMUTYBaHHS, MPOBEICHOIO 3a
JIOTIOMOTOI0  pO3pOOJIEHUX OMUTYBAJIBHUKIB 3A1MCHEHO OLIHKY XapaKTepUCTHUK

KEpIBHUKIB JOCII/DKYBAaHUX TMIANPUEMCTB, M0 3anydeHi y cdepy 3EJ Ta



BU3HAYEHO TOTEHINal iX PO3BHUTKY SIK 3aTHICTh Ta MOJKJIMBICThH IIiJBUIICHHS
npodecioHanizMy, MO0 B MIACYMKY CHPSMOBAaHO 3a 3MEHIICHHS CKJIaJHOCTI
po6oTH.

Takum 4yuHOM, Ha OCHOBI PE3yJbTaTiB MPOBEACHUX JTOCHTIKEHb Ta aHaJI3y
3MIHCHEHUX Yy poOOTI pO3paxyHKiB, MIJICYMOBAHO, IO €KCIOPTHA isJIbHICTD
MIAMPUEMCTB,  SIKI  XapaKTEepU3YIOThCS  3HAYHUM  PIBHEM  CKJIQJHOCTI,
CYNPOBOJIKYETHCSI OUTBIINM PO3PUBOM MDK (DaKTHUHUMH 1 MPOTHO30BAaHUMU
3HAYEHHSIMU peajizallii, 1 piBeHb PO3BUTKY JIOJICBKHX PECYPCIB Y HUX TaKOX €
HwkduM. lle aktyamizye 3aBmaHHS 3HWKEHHS PIBHS CKIAQTHOCTI poOOTH 3a
pPaxyHOK IMiABUUIEHHS PiBHS po3BUTKY JIP, 1 K HacHiAKy 3MILHEHHS 1O TEHIaTy
EKCIIOPTHO1 JisUIBHOCTI.

Jns BUpINIEHHS 3a3HAYEHOTO 3aBJaHHS y poOOTI HAOYJIM MOJANbIIOrO
PO3BUTKY TEXHOJIOTii yIpaBJiHHS JIIOACBKUMHU PECypcaMH, a came MNPUHHSATTA
YOPaBIIHCHKUX pIllleHb, KOMaHAHA po0OTa, KpPOC KYJIbTypHa MOJITHKA,
MOTHBALIIS, IO BPaxylOTh CHEUU(PIKY AISAIBHOCTI MIANPUEMCTBA Ta (PaKTOPH, SIKI
BIUIMBAIOTh HA PO3BUTOK JIOJCHKUX PECypciB Ta pe3yJdbTaTH isSIbHOCTI
MIAMPUEMCTBA B YMOBaX aKTHBI13allll 30BHIIIHLOEKOHOMIYHOT J1SJIbHOCTI.

BpaxyBanHs oOTpuMaHuUX B pe3ylbTaTi JOCHIPKEHb XapaKTEPUCTUK
(GYHKITIOHAIBHO-OPIEHTOBAHOTO YINPABIIHHS PO3BUTKOM JIIOJCHKUX PECYpCIB
J03BOJIMIIO  chOPMYBATH MOJIeNb (PYHKI[IOHAIBHO-OPIEHTOBAHOTO YIIPaBIIIHHS
PO3BUTKOM JIIOJICBKUX PECYpPCIB, siKa, MpecTaBlIeHo Ha3Bow «Moaens 7 By 3a
abpeBiaTypor0 BUIUICHUX Ta OOIPYHTOBAHUX CIM BHUIB JISITTLHOCTI SIK €JIEMEHTIB
TaKoro ynpasiiHHA 30kpema y cdepi 3EJ[ mianpueMcTs.

VY Mexax peamizamii JaHOT MOJENl 3alpONOHOBAHO CTPYKTYPHO-JIOT1UHY
cxeMy po3poOieHHs mnpodinto kepiBHUKa y cdepi 3EJ[, ska Bupiiase piBHI
dbopMyBaHHS KOMIICTCHININH Uil €()EKTUBHOTO BHUKOHAHHS (YHKIIIOHAITBHUX
3aBAaHb Ta (GOPMYE CEpENOBHINE MJis iX peainizaiii Ha OCHOBI 3aCTOCYBaHHS
MIPUHIIUIIB JIFOJUHO LIEHTPUYHOTO YIIPABIIIHHS.

3anporoHOBAaHO  MATPUII0  OIIIHIOBAaHHS  PE3yJbTaTiB  3aCTOCYBaHHS

DOOVYPIJIP y chepi 3E/I, sika Ha OCHOBI y3arajibHEHHS PE3yJbTATIB MPOBEICHUX



JOCIIKYyBaHb Ta OLIHIOBaHb J03BOJMJIAa C(HOPMYBAaTH CTpaTerii pPO3BUTKY
TOJICBKUX pecypceiB y cepi 3E/] mianmpuemcTna.

Y pobGori HalOyna NOAANBIIOIO PO3BUTKY METOAMKA BU3HAYCHHS
e(eKTUBHOCTI TISTBHOCTI HiAIpPUEMCTBA, 30KpemMa y cdepi
30BHIIIHHOCKOHOMIYHOT JISJIBHOCTI HA OCHOBI BpaxXyBaHHsI CKJIQJIHOCTI pOoOOTH y
JaHii cepi Ta 3pOCTaHHS MOTEHIIANY PO3BUTKY (DYHKIIOHAIBHOTO KEpiBHHUKA.
Ha ocHoBi 3actocyBanHs makera mpukiaagaux mnporpam EXEL pospaxoBano
MOTEHI1aJl EKCHOPTHOI JISJIbHOCTI AK BEJIWYUMHU CTPATEridYHOTO pPO3PUBY,
BU3HAUEHOTO  NUIAXOM  BpaxyBaHHS  ()aKTHYHOTO  OOCITY  €KCHOpTY
JOCTIJPKYBAaHUX MIANPUEMCTB Ta MPOTHO30BAHUX TEHJCHINH EKCIOPTHOI
JISUTBHOCTI Ha OCHOBI 3acTocyBaHHs Mojaer @OYPJIP.

[lincymoBaHO, 110 YMM BHIIE 3HAYEHHSI KOE(ILIEHTAa PO3BUTKY JIIOJICHKHUX
pecypciB, TUM BHUIIl TEMIM 3POCTaHHS MPOTHO30BAHOTO EKCIIOPTY, a PE3epB
peamizaiii MOTEHIlaly EKCIOPTHOI [isUIBHOCTI € BHUIIMMHU Yy MiANPUEMCTB,
JISUTBHICTD SIKMX XapaKTEPU3YEThCA HHXKUKUM PIBHEM CKIIAJHOCTI pOOOTH.

Takum YWHOM, JJIS JOCATHEHHS TEPCHEKTHUB TOBTOCTPOKOBOTO PO3BUTKY
BITYM3HSHUM TIANPUEMCTBAM, 0 3/1iCHIOIOTh 3EJ[ BIAMOBIAHO A0 TEHACHIIIM
Cy4acHOTO PO3BHUTKY, HEOOXIJJHO pO3BUBATU JIOJCHKI pecypcu, 30KpeMa
MOTEHIIaJl KEPIBHHKIB, 1[0 JO3BOJUTh HAJICKHHUM YHHOM BHUKOHYBATH
(GyHKIIOHAIBHI 00OB’SI3KM Ta PO3BUBATUCH 1 YAOCKOHAIIOBATUCH BIAMOBIIHO IO
iJied 1 3aBlaHb PO3BUTKY, 13 BpaxyBaHHSIM acUMETPId SK y [ISUIBHOCTI

MIAMPUEMCTBA, TaK 132 HOTO MEXKaMHU.

Knrouosi cnosa: pozeumox, n100coki pecypcu, QyHKYiOHANbHO-0PIEHMOBAHE
VNPAGNIHHA, — 308HIUHLOEKOHOMIYHA  OIfIbHICMb,  KOMNEemeHyii, NepCcoHal,

niONPUEMCMBO



ABSTRACT

Psiuk R.M. Functional-Oriented Management of Human Resources
Development. Qualified scientific work as a manuscript

Thesis for the degree of Doctor of Philosophy in specialty 073 -
Management. The thesis preparation was carried out at the lvano-Frankivsk
National Technical University of Oil and Gas. Defence of the thesis will be held at
the lvano-Frankivsk National Technical University of Oil and Gas, 2020.

The thesis deals with the development of theoretical and methodological
principles and substantiation of recommended practices for functional-oriented
management of human resources development (FOMHRD) in the context of
foreign economic activity of the enterprises.

It is substantiated that it is human being who has a decisive role in creating
the modern business model capable of ensuring long-term success of the
enterprise. It is emphasized that in the modern context people are reconsidered as
the most important resource of the enterprise, therefore the issue of development of
human resources able to effectively and professionally perform the tasks of modern
development, in particular in such a functional area as foreign economic, is
relevant today.

Having analyzed the papers of scientists studying the development of human
resources and leadership, in particular C. Barnard, M. Armstrong, P. Drucker, M.
Koestenbaum, J. Maxwell, R. Tannenbaum, W. Schmidt, F. Coffman, D. Goleman,
as well as insights in the relevance, features and approaches to human resource
management in domestic practice described in the papers of V. Petrenko, D.
Dzvinchuk, S. Kis, Ye. Revtyuk, V. Brych, H. Zakharchyn, O. Yastremska, H.
Nazarova, T. Lepeiko, S. Kalashnikova, I. Danyliuk-Chernykh, 1. Zapukhliak, L.
Verbovska, D. Tymoshenko, it was concluded that the main focus is on the content
and value of human resources, the emphasizing their intellectual component.
However, the issue of human resources development management with prevalence

of such dominants of globalization progress as competition, specialization,



partnership, cooperation, is understudied. Consideration of such factors of modern
development requires focusing on those components of human resource
management that will enable most effective implementation of a specific
functional area of activity supported by the goals, objectives, resources and
potential for entity development. Thus, the issues studied in the thesis are of great
importance today and relevant.

Given the current requirements of economic growth and specific nature of
foreign economic activity of domestic enterprises, the paper determines the content
of human resources development management, which is based on subject-subject
relations and focuses on maximum utilization of strategic potential of human
resources, and takes into account both individual and joint contribution of the
enterprise staff.

To study the functional-oriented management, the paper deals with the
functional area of foreign economic activity and substantiates the growth of its
importance for domestic business entities in the age of globalization. The content
of management and administration in the process of foreign economic activity is
determined. The paper explores the interrelation between the human resources
management process and management and administration in the foreign economic
activity, and defines the determinants of foreign economic activity efficiency on
the basis of interdependence and connection of components of management and
administration of foreign economic activity of the enterprise and components of
human resources development management. Management and administration
technologies and transformation thereof with the changes was analysed based on
the consideration of the subject-subject approach to human resources management.

Examination of current concepts and approaches to management of human
resource development and interrelation thereof allowed taking into account the
components of the structural-semantic scheme applicable to formation of
FOMHRD recognition. In this paper, such management means the activities which
are based on human resource management, which regards the staff of the enterprise

in the context of their potential capacity and ability, besides the efficient fulfilment



of their professional qualities, to use personal, acquired and obtained during
training knowledge and skills, which allow the staff to show their best features if
necessary and to perform the functional tasks assigned, in particular as a result of
the ability to reduce the work complexity and develop personal attributes, namely:
analytical —conceptual vision and the need to analyse and evaluate the situation;
practical — critical thinking and making effective decisions; entrepreneurial -
ability to handle challenges and see opportunities for development; innovative -
critical and creative thinking and generating new ideas; ethical - ability to generate
and maintain values, culture and social commitments.

The paper improves the classification of manager features that determine
his/her leadership style based on the Dr. Peter Koestenbaum leadership model
and supplements it with the review of the potential for manager development that
form the flexibility of leadership style in the changing conditions based on the
defining levels of development of managerial competencies, namely development
of professional competencies, integration competencies and driving
competencies.

The paper improved methods of evaluating the complexity of the manager’s
work, which, in contrast to the existing ones, takes into account the asymmetries
arising in the fulfilment of manager’s functional tasks and affecting the level of
uncertainty and time of tasks, in particular in the area of foreign economic
activity.

It was found that the main determinant of foreign economic activity
performance improvement is the consideration of the effect of globalization on
human resources development through the requirement to master the practical
skills required for the XXI century, aimed at critical thinking, collaboration,
creativity and interpersonal skill.

Having analyzed the foreign trade balance for individual commodity items of
chemical and petrochemical industry, the priorities of export activities and the need
to strengthen export opportunities by finding ways of strengthening market

positions of the enterprises—study objects, that have significant market export



potential and unique export-oriented productions, have been determined. It is
substantiated that foreign economic activity requires appropriate human resources
management, which is based on the features of workflow management,
recruitment and selection of staff, special skills, and knowledge of contract
activities, logistics, legislation, customs procedures and other experience.

The study of contract policy implementation in the area of foreign economic
activity at the enterprises under study made it possible to determine the levels and
characteristic features of the complexity of work as part of foreign economic
activity of the enterprise. It is concluded that the development of high-skilled and
proactive staff in the area of foreign economic activity requires consideration of
work complexity, creating conditions for an ongoing training and skill
enhancement; flexible and adaptive workflow management; maintaining
partnerships both within the enterprise and outside it; proper information support,
maintenance of efficient communications both within the business units and
outside the enterprise.

The application of methodological approaches to determining the level of
work complexity and evaluating the potential for manager development based on
the use of modern leadership models, allowed evaluating and analyzing their
effect on the results of export activities.

More specifically, having analyzed the findings of survey conducted using
the questionnaires, the features of the managers of studied enterprises, involved
in the foreign economic activity, were evaluated and their development potential
was identified as the ability and capacity of proficiency enhancement, which
eventually focuses on reduction of work complexity.

Thus, based on the results of research and analysis of the calculations made
in the paper, it is concluded that the enterprise export activity characterized by a
significant level of complexity comes with the wide gap between the actual and
estimated sales values, and the level of human resources development is also

lower. This makes actual the task of reducing the level of work complexity by



increasing the level of human resources development and, as a consequence,
strengthening the export potential.

To address this issue, the paper further developed the techniques of human
resource management, namely management decision making, teamwork, cross-
cultural policy, motivating, that take into account the specific features of
enterprise activities and factors effecting the human resources development and
enterprise performance in terms of foreign economic activity intensification.

Consideration of the features of functional-oriented management of human
resources development obtained in the study made it possible to develop the
model of functional-oriented management of human resources development,
which is represented by the name "7 B Model" by the abbreviation of defined and
justified 7 activities as components of such management, particularly in the area
of foreign economic activity of the enterprises.

As part of implementation of this model, a structural and logical chart of
developing a manager’s profile in the area of foreign economic activity was
proposed; this chart defines the levels of competencies for effective fulfilment of
functional tasks and creates an environment for implementation of competencies
based on the principles of employee-centred management.

The rating matrix for results of FOMHRD in the area of foreign economic
activity, which allowed creating strategies of human resources development in
the area of foreign economic activity of the enterprise on the basis of generalized
results of studies and evaluations, was proposed.

The paper further developed the methods of determining the enterprise
performance efficiency, in particular in the area of foreign economic activity,
based on the consideration of work complexity in this area and growth of
potential for functional manager development. Following the use of EXEL
application package, the potential of export activity was calculated as the value of
strategic gap determined by taking the actual volume of exports of the studied

enterprises and projected trends in export activities based on FOMHRD model.



It is concluded that the higher the HR development factor, the higher the rate
of projected export growth, and the reserves for the implementation of export
activities potential are higher at the enterprises the activities of which are
characterized by a lower complexity level.

Thus, in order to achieve long-term development prospects, it is essential for
the domestic enterprises, engaged in foreign economic activity in accordance
with modern development trends, to develop human resources, in particular the
potential of managers, resulting in proper fulfilment of functional duties and
development or improvement in accordance with development goals and
objectives taking into account the asymmetries both in the enterprise activities

and outside activities.

Keywords: development, human resources, functional-oriented management,

foreign economic activity, competencies, staff, enterprise
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