AHOTAIIA

[InexanoBa T. €. OuiHOBaHHS pPHU3UKIB IHHOBAIIMHOI AISUTBHOCTI Yy
CTpaTeriyHOMY IIJIaHYyBaHHI PO3BUTKY mianpueMcrBa — KpamidikaiiiiHa HaykoBa
mpars Ha mpaBaxX PyKOIHUCY.

Huceprariss Ha 3700yTTS CTyIneHs JIoKTopa Qinocodii 3a crmemiaabHICTIO
051 Exonomika. — XapKiBCbKHI HallOHAIbHUNA EKOHOMIYHUH  YHIBEPCHUTET
imeni Cemena Ky3nernst MinicTepcTBa OcBITH 1 Hayku YKpainu. — Xapkis, 2020.

Jlucepraiiito NpucBIYEHO TEOPETUUHOMY OOIPYHTYBAHHIO, YIOCKOHAJIEHHIO Ta
PO3BUTKY TEOPETHYHHMX IIOJOKEHb, METOJWYHUX MIAXOJIB Ta PO3POOJICHHIO
NPaKTUYHUX PEKOMEHJIAINN 00 OI[IHIOBAHHS PU3MKIB 1HHOBAIIMHOT JTISJIBHOCTI y
CTpaTEer1yHOMY IIJIaHYBaHH1 PO3BUTKY MIAIPUEMCTBA.

VY nepmioMy po3auni auceptaili « TeopeTuyHi acleKTH OLIHIOBaHHS PU3UKIB
IHHOBALIMHOI JISUTBHOCTI y CTpPATEriyHOMY IUIAHYBAHHI PO3BUTKY MiANPUEMCTBA
PO3IIIAHYTO CTaTUCTUYHI JIaHl MIOJ0 JUHAMIKH CTBOPEHHS Ta 3aKpUTTS MIAIPHEMCTB
PI3HMX KpaiH, a TaKOK BM)KMBAHHS MIJNPUEMCTB BOPOJOBXK MEPIIUX I1'ITU POKIB
CBOT'O 1CHYBaHHSI.

VY3aranbHeHO OCHOBHI MiJIXOJU IO BU3HAYEHHS MOHSTH CTpATErii Ta PO3BUTKY
MIAIPUEMCTBA 32 JIOTIOMOTOK0 METOAIB MOP(HOJIOTIYHOTO Ta KOHTEHT-aHai3y, 5Kl y
CYKYITHOCT1 3 BU3HAUEHHSM OCHOBHHX €TalliB KUTTEBOIO LUKIY MIANPUEMCTBA JaJIU
3MOTY  YJIOCKOHAJIUTH  Je(diHIIII0  CTPaTeriyHOro  IUIAaHYBAaHHS  PO3BUTKY
nignpuemctBa. CpopmMoBaHe BHU3HAUECHHS JAa€ 3MOTY BH3HAYaTH OKpEMl KPOKH Yy
CTpAaTeriyHOMY IUJIaHYBaHHI PO3BUTKY MIANPUEMCTBA 3 ypaxXyBaHHAM cCTajli
KUTTEBOTO IHKITY, B SKOMY BOHO TMepedyBae, a TaKOoX pO3TISAATH TIPOIEC
CTPATET1YHOr0 TUIAHYBAHHS Ha MIANPUEMCTBI K MOCIIIOBHICT peani3allii MOKIMBHX
IHHOBAI[IMHUX TMPOEKTIB 3 METOI 3a0€3MEUeHHs] PO3BUTKY MIANPUEMCTBA Y
CTpaTeTiyHii IePCIIEKTUBI.

V3araaipbHeHO OCHOBHI MIAXOAM [0 BH3HAYEHHS IIOHATHL I1HHOBAIII,
IHHOBAIIIHOI JISUTBHOCTI, PU3UKY, IHHOBAI[IHHOTO PU3HMKY Ta PU3UKY 1HHOBAIIHHOT

JUSITBHOCTI, IO JajJ0 MOKJIMBICTh PO3MEKYBATH IOHSATTS 1HHOBAIIMHOTO PU3HMKY Ta
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PU3UKY 1HHOBAIIMHOI MISUIBHOCTI HUISXOM BHUKOPHUCTAHHS KPUTEPIIO 3a THUIIOM
MIIMPUEMCTBA, SKE PO3pO0JsSe Yd BIPOBAIKYE Ta/ad0 IUIAHYE PO3POOIATH UM
BIIPOBAPKYBAaTH 1HHOBAI[IHI MPOEKTH y CBOKO JISJIbHICTB, BIAMOBIAHO JO SKOTO
IHHOBALIHI PU3UKU PO3MVISIHYTO SK PU3MKMA 1HHOBALIAHOI JISUIBHOCTI, SIKI
XapaKTepHl [Js 1HHOBAaUIMHMX NIANPUEMCTB. PO3IIISIHYTO OCHOBHI HOPMaTHBHO-
MIPaBOBI1 JJOKYMEHTH, LI0 PETYJIIOIOTh IHHOBALIHY AISUIBHICTh B Y KpaiHi.

3a pe3yibTaramMu aHallidy MiIXOJIB JI0 BUAUICHHS €TaIiB >KUTTEBOTO IUKILY
1HHOBAIlIK OyJI0 3alpPOIIOHOBAHO BU3HAUEHHSI HACTYITHUX €TAiB KUTTEBOTO IHKITY
IHHOBAIIHHOTO MPOEKTY: (yHAaAMEHTaJbHI JOCIIKEHHS, MPUKIaAHI JOCIIKEHHS,
JOCIITHO-KOHCTPYKTOPChKI pOOOTH, €Tam BIPOBAPKCHHS, IMOYATKy BUXOJY Ha
PUHOK, 3pOCTaHHSI/yIOCKOHAJICHHS, 3PUIOCTI, YMOBUIBHEHHS, CHaay Ta BUXOAY 3
PHUHKY.

V3aranbHeHO OCHOBHI Kjacu(IKalliiHl O03HAaKM PpPU3UKIB 1HHOBAI[IHHOT
TISUTBHOCTI; PO3MIMPEHO Kiaacu(IKalil0 pU3MKIB IHHOBALIMHOI AISUIBHOCTI HUIIXOM
JIOTIOBHEHHSI O3HAKHU «3a €TallOM JKUTTEBOTO IMKIY», IO CTBOPIOE Oa3uc s
OI[IHIOBAHHS PU3UKIB IHHOBAIIMHOI AISJILHOCTI HA KOXKHOMY €TaIll )KUTTEBOTO LUKITY
IHHOBAIIIMHOTO MTPOCKTY.

Po3riissHyTO MOXJIMBICTH Ta JOIIIBHICTH BUKOPUCTAHHS METOJIB OIlIHIOBAaHHS
PUBHKIB JIJIsl OLIHIOBAHHSI PU3WKIB 1IHHOBAIIIHOI MIsJILHOCTI HAa KOKHOMY 3 €TalliB
KUTTEBOTO IMKJIY IHHOBAILIMHOTO MPOEKTY, BPAaXOBYIOUM MEpeBard Ta HEHAOJIKH
KOXKHOTO 3 PO3IJIIHYTUX METO/IIB OLIHIOBAHHS PU3HKIB Ta BUJICHI €TalH KUTTEBOTO
UKy 1HHOBALIMHOIO MPOEKTYy. PO3rIsIHYyTO OCHOBHI €Tanu MPOIECY OLIHIOBAHHS
PHU3HUKIB IHHOBAIIHOT A1STTLHOCTI.

VY napyromy po3aiun auceprailii « AHalli3 MPAKTHUYHUX ACMEKTIB OIIHIOBAHHS
PU3HMKIB IHHOBALIMHOI JISUJIBHOCTI Yy  CTPAaTEriYHOMY IUIAHYBaHHI pPO3BHUTKY
MIAIPUEMCTBA» OyJ0 y3arajJlbHeHO (aKkTopu BHYTPIIIHBOTO 1 30BHIIIHBOTO
CepeoBHUINla MIAMPUEMCTBA, K1 JOIUIBHO BPaxOBYBAaTH MPH OIIHIOBAHHI PU3HKIB
IHHOBAIIMHOI JISJIBHOCTI Y CTpATEeTiYHOMY IUJIaHYBaHHI PO3BUTKY IMiJIPUEMCTBA.
YI0CcKOHAIEHO METOAWYHHWM MiAXiJ 0 OI[IHIOBaHHS pU3UKY 1HHOBAIIIHOI

TISUTBHOCT1  MIANPUEMCTBA 3 ypaxyBaHHAM (PAKTOpPIB PHU3UKY 30BHINIHBOTO 1
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BHYTPIIIHBOTO CEpPEOBHUIIA MIAMPUEMCTBA HAa KOXHIM CTaail >KUTTEBOTO IMKITY
IHHOBAIIIHHOTO TIPOEKTYy, SKUW HaJdaB MOXIIMUBICTb IOPIBHIOBATH PU3UKOBAHICTH
NOTEHIIMHUX IHHOBAIlIMHUX TPOEKTIB TMpU peamizalii cTparerii  po3BUTKY
HiIpUEMCTBA. 3a pe3yJbTaTaMH IPOBEJACHOTO EKCIEPTHOTO OI[iHIOBaHHS 3
BUKOPUCTAaHHAM METOJY aHalli3y lepapXxiil Oyj0 MpOBEAEHO OLIHKY BIUIMBY PU3HMKIB
1HHOBAI[IMHOI JISJIBHOCTI B 3aJIEKHOCTI BiJ] CTall dKUTTEBOTO UKIY 1HHOBAILIMHOTO
MPOEKTYy, MO Jaji0 3MOTYy BH3HAYUTH PH3UKOYTBOPIOIOYI (haKTOpH, IO MAaloTh
HaWOUIBIINI BIUIMB, Ta HAJAaTH PEKOMEHAAIl Ui KOXKHOI PpO3rJISHYTOl cTamii
KUTTEBOTO IUKIY 1HHOBAIIMHOTO TPOEKTY 3 METOK IABUIIEHHS €(PEKTHUBHOCTI
IPOIIECY OLIHIOBAaHHS PU3UKIB IHHOBAIIIHOI JISJILHOCTI HA IMTAMPUEMCTBI.

[IpoBeneHO eKcrmepTHE ONMHWTYBAHHS 3 METOK BHU3HAUEHHS MPAKTUYHOTO
BUKOPUCTAHHSA HAsBHUX METO/IB OLIHIOBAHHS PHU3MKIB B 3aJIEKHOCTI BiJ €Taiy
KUTTEBOTO LMKIY I1HHOBALIHHOTO MPOEKTYy Ta ramy3l (yHKIIOHYBaHHS
MIJIPUEMCTBA, OCHOBHUX €TalllB OLIIHIOBAHHS PHU3UKIB, 110 BUKOPUCTOBYIOTHCA Ha
MiIPUEMCTBAX EKCIIEPTiB, a TaK0oX BHU3HAYCHHS TPUYMHN HEBUKOPHUCTAHHS
PO3TJISTHYTUX METOMIB. Y3araJibHEHO MDKHAPOAHUM JOCBi IIOAO BU3HAYCHHS
KIIFOUOBUX TPOOJIEMHUX TPYyN PU3UKY B HAUOMMXKYi TpU POKM Ta CKIATHOCTI iX
OI[IHIOBAHHS, OpTraHi3aiii Mpolecy OI[IHIOBaHHS pPU3UKY Ha MiANPUEMCTBI,
BUKOPHCTAaHHS METOJIIB OI[IHIOBAHHS PH3UKIB Ta TEXHOJOTIM MJIA IMABUIEHHS IX
e(heKTUBHOCTI.

VY TperboMy po3aiai aucepranii «YA0CKOHAJIEHHS METOJMYHMUX IMIAXOMIB J10
OLIIHIOBAHHS PU3MKIB 1HHOBALIMHOI JISJIBHOCTI Yy CTpPaTeriyHOMY IUIaHYBaHHI
PO3BUTKY MIJANPUEMCTBA» OYJIO YyJAOCKOHAJIEHO METOJAMYHHUN 1HCTpyMEHTapii
BU3HAYEHHS PHU3UKY IHHOBALIMHOIO TMPOEKTy UUIAXOM (OpMYBaHHS TaOIuUII
BIPOTIHOCTEN BMIKMBAHHS 1HHOBAI[IMHUX MPOEKTIB BIPOJOBXK €TamiB/MiAeTamiB ix
KUTTEBOTO LMKy JJIsl IPOEKTIB 1H(POPMAILIiTHOT Ta (papMalleBTUYHOI raixy3ei, ranysi
BUPOOHUIITBA MAalIMH 1 YCTaTKyBaHHSA Ta IHIIMX Tajly3edl HAa OCHOBI MPOBEIEHOTO
TOCITIKEHHS; TOOYyI0BH TpadiKy BIPOTIIHOCTI BWIKMBAHHS TPOEKTIB Ta MOJEII
aHai3y Hepeai3allli MPOEKTIB Ha OCHOBI MPOBEJCHUX PO3PAXYHKIB JJIsi KOXKHOI 3

PO3TIIAHYTUX raiy3eil. Po3paxoBaHO MOTEHIIMHY pPHU3WKOBAHICTh aHANI30BaHUX



5

IIPOEKTIB B 3aJICKHOCTI BiJ] KUIBKOCTI €TamiB/MieTaIliB iX KUTTEBOTO ITUKIIY 3 METOIO
NOJANBIIOr0 TIMOPIBHSAHHS Ta BHOOPY TMOCHIIOBHOCTI iX peami3amii y mpoiieci
CTPATET1YHOTr0 MIAHYBAaHHS PO3BUTKY IMiANPUEMCTBA.

Y 10ockoHaNeHO METOAMYHE 3a0€3MEYEeHHsl MPOLeCY IMIUIEMEHTAllll CUCTEMU
OLIIHIOBAHHS PU3UKIB IHHOBALIMHOT JISJILHOCT] y MPOLIEC CTPATETIYHOTO MJIaHyBaHHS
PO3BUTKY MiANpUeMCcTBA, a came etan «OIIHIOBaHHS HasSBHUX CTpaTerii Tta
OLIIHIOBAHHS PU3UKIB IHHOBALIIMHOI TISJIBHOCTI 3alIPONIOHOBAHUX MPOEKTIBY, HUISIXOM
BHUJIUICHHS OCHOBHHMX IIPHHIMITIB BIPOBAHKCHHS IIPOIIECY OIIHIOBAHHS PH3HKIB
IHHOBAIIMHOT JISUIBHOCTI Ha TIANPHEMCTBI, a TaKOX BHUIUICHHS CKJIaJOBUX
METOIUYHOTO 3a0e3MeueHHs, 10 SIKUX JOLUIBHO BIJHECTH OpraHi3alliifHe, KaJpoBe,
MeroauyHe, iH(opMaliiiHe, aHajmiTHyHe Ta (iHaHCOBe 3abes3neueHHs. Hamano
pEeKOMEeHaIlli 3 METOK MOKpalleHHsI 3a0e3MeUeHHs] MPOLECy OILIIHIOBAHHS PU3MKIB
IHHOBALIMHOI AISUIBHOCTI Ha MiAMPUEMCTBAX, Kl TPYHTYIOTbCSI HA aHali31 HasBHOTO
MpOIECY CTPATETIYHOIO IUJIAaHYBaHHS Ta OI[IHIOBAHHS pHU3UKIB 1HHOBAIIHHO1
JTISJBHOCTI Ha BIJMOBIAHUX MIANPUEMCTBAX, a TaKOX KUIBKOCTI 1HHOBAI[IMHUX
IIPOEKTIB, SIKI BOHU IUIaHYIOTh pO3pOOJIsTH Ta BIPOBAKYBATH, PO3MIpPI MIANPUEMCTB
Ta Oa)kKaHHI KOPETyBaTH CTPATETIYHI [Tl MiITPUEMCTBA.

Y 1ocKkoHaIEHO HAYKOBO-METOAWMYHUM MIAX1 JO CTPATEri4HOrO TUIAaHYBaHHS
PO3BUTKY MIANPHEMCTBA HA OCHOBI OIIIHKM PH3UKIB IHHOBAIIMHOI JisSIBHOCTI
KOKHOTO €TaIy »XUTTEBOTO IUKIY 1HHOBAIITHOTO MPOEKTY Ta BUSIBICHHI 00JACTI
PU3HKY, JI0 SKHX TMOTPAaIUIIIOTh PO3IMVIAHYTI TPOEKTH, 3 METOI HaJaHHS
pEeKOMEHJalId [0JI0 CTPATEriyHOro IUJIAHYBAaHHA PO3BUTKY  MIJIPUEMCTBA.
Po3pobiieHo  pekomeHpalii MO0  CTPATEriYHOrO  IUIAHYBAHHS  PO3BUTKY
OIAOPUEMCTBA HUIAXOM  MOXJIMBOI MOCJIIJIOBHOCTI ~ peaizalli po3rIISIHYTUX
IHHOBallIMHUX MPOEKTIB, $KI TPYHTYIOTbCS Ha OIIHI[l PHU3HMKIB IHHOBALIMHOI
TUSJIBHOCTI Ha KOXHOMY 3 €TalliB JKUTTEBOTO IMKIY PO3TISHYTHX MPOEKTIB Ta
CIIBCTABJICHHI 3 TAOJWYHUMU 3HAYEHHSIMHA MOXJIMBUX 30H PU3HKY.

HaykoBo-nipakTH4HI MOJIOKEHHS UCEPTAIIHHOT POOOTH BUKOPUCTAHI TiJ] Yac
PO3pPOOKH 3axO0iB 3 IMIUJIEMEHTAIlll MPOIECY OILIHIOBAHHS PU3WKIB IHHOBAIIMHOI

nisoibHOCTI Ha minnpuemctBax. Ha TOB «HaykoBo-BIpoBaKyBaJIbHUM IIEHTP
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TATOBOTI'0 PYyXOMOTO CKJIaJy» arpoOOBaHO METOAMYHHUHN IMiJIX17 0 BUKOHAHHS POOIT
32 OKpeMHMH eTalmaMu 1HHOBaliiHOTO mporecy (moBigka Ne 086/16  Bif
06.12.2016 p.), na TOB «TJl «llleneriBCbKui ITyKOp» ampoOOBaHO METOAUYHUI
MIIX17 A0 OIIHIOBAaHHS PU3UKIB IHHOBAIIMHOI JISUIBHOCTI HA OCHOB1 BJIOCKOHAJICHHS
MpoIeCy IMIUIEMEHTAIlll CUCTEMH OI[IHIOBAHHS PU3UKIB Ha MIAMPUEMCTBI (OBiJIKa
Ne 01 Bim 21.01.2020 p.), Ha Xomoanoripcekii ¢umi KIT «XapkiBcbki TeroBi
Mepexi» anpoOOBaHO METOAWYHMM MIAX1JA 1O OLIIHIOBAHHS 3arajlHOr0 PU3HKY
IHHOBAIIMHOT MISITBHOCTI 3 ypaxyBaHHSM (aKTOpiB PHU3UKY 30BHIIIHBOTO 1
BHYTPIIIHBOTO cepeoBHUIIa mianpuemctna (mosinka Ne 20/45-114 Bix 11.06.2020 p.),
Ha BKIIII «YkproprobmagnanHs»  anpoOOBaHO  METOAMYHMN  MIAXIT 10
CTPATETIYHOTO TUIAHYBAHHS PO3BHUTKY MIANPUEMCTBA HAa OCHOBI OIIIHKA PH3HKIB
1HHOBAIlIHHOI AisbHOCTI (oBiaka Ne 17 Bix 18.06.2020 p.).

KirodoBi cimoBa: pusMK, 1HHOBAIli, I1HHOBAIlifHA JISUIBHICTh, PHU3UK
IHHOBAI[IWHOI JISUIBHOCTI, OI[IHIOBAHHSI PU3UKIB, OLIIHIOBAaHHS PU3UKIB 1HHOBAIIMHOT
JISUTBHOCTI,  PO3BUTOK  MIANPUEMCTBA, CTpATEris, CTpareriyHe IUIaHyBaHHS,
CTpaTeriyHe IUIaHyBaHHS PO3BUTKY MIANPUEMCTBA, METOIU OLIHIOBAHHS PHU3HKIB,
KUTTEBUW MK 1HHOBAIIIMHOTO MPOEKTY, XUTTEBUH MK MIANPHUEMCTBA, €TaIld

CTPATET1YHOTO TUIAHYBaHHSI, MIPOIIEC OLIHIOBAHHS PU3HKIB.

SUMMARY

Pliekhanova T. Ye. Risk Assessment of Innovative Activity in Strategic
Planning of Enterprise Development. — Qualification scientific work on the rights of a
manuscript.

The thesis for obtaining a Doctor of Philosophy degree (Ph.D.) in specialty
051 Economics. — Simon Kuznets Kharkiv National University of Economics,
Kharkiv, 2020.

The thesis is devoted to the theoretical substantiation, improvement and
development of theoretical positions, methodical approaches and development of

practical recommendations concerning an estimation of risks of innovative activity in



strategic planning of development of the enterprise.

The first section of the dissertation "Theoretical aspects of risk assessment of
innovation in strategic planning of enterprise development” examines statistics on the
dynamics of creation and closure of enterprises in different countries, as well as the
survival of enterprises during the first five years of its existence.

The main approaches to defining the concepts of strategy and enterprise
development using the methods of morphological and content analysis are
summarized, which together with the definition of the main stages of the enterprise
life cycle allowed to improve the definition of strategic planning of enterprise
development. The formed definition allows to define separate steps in strategic
planning of development of the enterprise taking into account a stage of a life cycle in
which it is, and also to consider process of strategic planning at the enterprise as
sequence of realization of possible innovative projects for ensuring development of
the enterprise in strategic perspective.

The main approaches to defining the concepts of innovation, innovation, risk,
innovation risk and innovation risk are summarized, which made it possible to
distinguish between the concepts of innovation risk and innovation risk by using the
criterion by type of enterprise that develops or implements and / or plans to develop
or implement innovation projects in its activities, according to which innovation risks
are considered as risks of innovation activities that are characteristic of innovative
enterprises. The main normative and legal documents regulating innovation activity
in Ukraine are considered.

Based on the results of the analysis of approaches to the allocation of stages of
the innovation life cycle, it was proposed to determine the following stages of the
innovation project life cycle: fundamental research, applied research, development
work, implementation, market entry, growth / improvement, maturity, deceleration,
decline and leaving the market.

The main classification features of risks of innovation activity are generalized;
the classification of risks of innovation activity is expanded by addition of a sign "on

a stage of a life cycle" that creates a basis for an assessment of risks of innovation



activity at each stage of a life cycle of the innovation project.

The possibility and expediency of using risk assessment methods to assess the
risks of innovation at each stage of the life cycle of the innovation project, taking into
account the advantages and disadvantages of each of the considered risk assessment
methods and the stages of the life cycle of the innovation project. The main stages of
the process of risk assessment of innovation are considered.

The second section of the dissertation "Analysis of practical aspects of risk
assessment of innovative activity in strategic planning of enterprise development”
summarizes the factors of the internal and external environment of the enterprise,
which should be taken into account when assessing the risks of innovation in the
strategic planning of enterprise development. The methodical approach to risk
assessment of innovative activity of the enterprise is improved taking into account
risk factors of external and internal environment of the enterprise at each stage of a
life cycle of the innovative project which gave the chance to compare riskiness of
potential innovative projects. Based on the results of the expert assessment using the
method of hierarchy analysis, the impact of innovation risks was assessed depending
on the stage of the innovation project life cycle, which allowed to identify the risk
factors that have the greatest impact and provide recommendations for each stage of
the innovation project life cycle. in order to increase the efficiency of the process of
risk assessment of innovation activities at the enterprise.

An expert survey was conducted to determine the practical use of existing risk
assessment methods depending on the stage of the innovation project life cycle and
the field of operation of the enterprise, the main stages of risk assessment used in
expert enterprises, as well as to determine the reason for non-use of methods. The
international experience in identifying key problem risk groups in the next three years
and the complexity of their assessment, the organization of the risk assessment
process in the enterprise, the use of risk assessment methods and technologies to
improve their effectiveness.

The third section of the dissertation "Improvement of methodological

approaches to risk assessment of innovation in strategic planning of enterprise
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development" improved the methodological tools for determining the risk of an
innovative project by forming a table of probabilities of survival of innovative
projects during the stages / substages of their life cycle for projects of information
and pharmaceutical industries, machinery and equipment and other industries based
on the study; construction of the graph of probability of survival of projects and
models of the analysis of non-realization of projects on the basis of the carried-out
calculations for each of the considered branches. The potential riskiness of the
analyzed projects depending on the number of stages / substages of their life cycle is
calculated in order to further compare and select the sequence of their
implementation in the process of strategic planning of enterprise development.

Improved methodological support for the implementation of the risk
assessment system of innovation in the process of strategic planning of enterprise
development, namely the stage "Evaluation of existing strategies and risk assessment
of innovation activities of proposed projects”, by highlighting the basic principles of
implementing the risk assessment process. methodological support, which should
include organizational, personnel, methodological, informational, analytical and
financial support. Recommendations are provided to improve the process of assessing
the risks of innovation in enterprises, based on the analysis of the existing process of
strategic planning and risk assessment of innovation in relevant enterprises, as well as
the number of innovative projects they plan to develop and implement, the size of
enterprises and the desire to adjust strategic goals of the enterprise.

The scientific and methodological approach to strategic planning of enterprise
development based on risk assessment of innovation activity of each stage of the
innovation project life cycle and identification of risk areas to which the considered
projects fall, in order to provide recommendations for strategic planning of enterprise
development. Recommendations for strategic planning of enterprise development
through the possible sequence of implementation of the considered innovative
projects are developed, which are based on the assessment of risks of innovative
activity at each stage of the life cycle of the considered projects and comparison with

tabular values of possible risk zones.
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Scientific and practical provisions of the thesis were used during the
development of measures to implement the process of assessing the risks of
innovation in enterprises. he methodical approach to the implementation of works at
certain stages of the innovation process was tested at LLC "Research and
Implementation Center of Traction Rolling Stock™ (reference Ne 086/16 from
06.12.2016), the methodological approach to assessing the risks of innovation activity
on the basis of improvement was tested at LLC Trading House "Shepetivsky Sugar"
the process of implementation of the risk assessment system at the enterprise
(reference Ne 01 from 21.01.2020), the methodical approach to assessing the overall
risk of innovation activity taking into account the risk factors of the external and
internal environment of the enterprise was tested at Kholodnohirsk branch of the
Municipal Enterprise "Kharkiv Heat Networks" (reference Ne 20/ 45-114 dated
11.06.2020), the methodical approach to strategic enterprise development planning
based on risk assessment of innovation activity was tested at Production and
commercial private enterprise "Ukrtorgobladnannya” (reference Ne 17 dated
18.06.2020).

Key words: risk, innovation, innovative activity, risk of innovative activity,
risk assessment, risk assessment of innovative activity, enterprise development,
strategy, strategic planning, strategic planning of enterprise development, risk
assessment methods, innovation project life cycle, enterprise life cycle, stages of

strategic planning, risk assessment process.
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