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Jlucepralis mpucBideHa po3poOll TEOPETUKO-METOAMYHMX 3acaj YIpaBIiHHA
NPOEKTHOIO JIAJbHICTIO JOKyMeHTHO-iHQopmaniiHux yctanoB KHP Ha erami
uudpoBoi MojepHi3alii cycniibcTBa. J(OCHIAXKEHO €BONIOLII0 HAYKOBUX MOTIIS/AIB Ha
npobsieMy MPOEKTHOI MiSNIBHOCTI JOKYMEHTHO-1H(OPMAIIHUX YCTaHOB, BU3HAYEHO
piBeHb TEOPETUYHOI PO3pOOJNIEHOCTI TeMH. BuHABIEHO O0OCOOJMBOCTI MPOEKTHOI
JUSTTBHOCTI 010110TeK SK MPOBIAHUX JOKYMEHTHO-1H()OpMAIIHUX yCTaHOB, IO
BUCTYNAIOTh JIIEBUM MEXaH13MOM (hOpMYBaHHS IIU(GPOBOrO COLIIOKOMYHIKAIIITHOTO
cepenosuia KHP.

[IpoananizoBano Cy4acHHUI CTaH MPOEKTHO1 TISITTBHOCTI
comiokoMyHikamiiHux iHcTuTyuii KHP, sky Bu3HaueHO B £AKOCTI JdI€EBOTO
IHCTPYMEHTY (QopMyBaHHA ULU(POBOr0 MPOCTOPY KpaiHW. 3a3HAYEHO, 110
MPOEKTHA MJISUTBHICTh  OXOIUTIOE I1HHOBAI[IMHI TEXHIKO-TEXHOJOTIYHI pPIIIEHHS,
poOoTy B HampsiMmi ¢opMmyBaHHS LU(GPOBUX 1H(GOPMAIITHUX PECYPCiB, CEPBICHY
ckiaanoBy. Po3poOnena mnepionusaiii  BUHUKHEHHS 1 PO3BUTKY MPOEKTHOT
JISUTBHOCT1 IOKYMEHTHO-1H(GOPMAIIHUX YCTaHOB, Ka 0a3y€ThCS HA y3arajibHEHHI
MPaKTUYHOTO JIOCBIY.

BuzHaueHo HampsMmMHu OiABUIIEHHS €(QEKTHBHOCTI YHPABIIHHSA MPOEKTHOIO
NISUTBHICTIO TOKYMEHTHO-1H(OpMAIiMHUX YCTAHOB, K1 OXOTUIIOIOTH KOMILJIEKC 3aX0/I1B,
CIPAMOBAHUX Ha MiABUIIEHHS €(QEKTUBHOCTI COLIaJbHO-KOMYHIKAalIHHOT B3aeMOii
010/1i0TEKM Ha  BHYTPIIIHbOCUCTEMHOMY 1  30BHIIIHBOCHCTEMHOMY  piBHSX,
3yMOBIIIOIOTh PECTPYKTYpH3allii0 i 1HTETpaLito ii BUpOOHMYHUX TPOILIECIB.

KoMIiekcHO oXapakTepu30BaHO CHUCTEMY MEHEKMEHTY SIKOCTI MPOEKTHOI
JISUTBHOCTI, fIKa Ma€ TaKl OCHOBHI CKJIQJHMKHU: BIIPOBAXKCHHsI, 3a0e3MeyeHHs
eeKkTUBHOrO (PYHKIIOHYBaHHS Ta BJOCKOHAJEHHS SAKOCTI  0610Ji0TeYHOT

JUSTTBHOCTI. 3ampoIroHOBaHA aBTOPChKAa MOJIENb 3PLIOCT1 YIPABIIHHS MPOEKTHOIO



JISUTBHICTIO I IOKYMEHTHO-1H(OpMAaIIiHUX YCTaHOB CYCIHLUIbCTBA: O010/110TEK,
apxiBiB, My3eiB. OOrpyHTOBaHa IOLUIBHICTh BIPOBA/KEHHA JaHOI MOJENl 3
MO3UIINA YCHIIMIHOCTI MPOEKTHOrO YIPABIIHHS Ta MOXJIMBOCTI BJIOCKOHAJICHHS
MPOEKTHUX TEXHOJOT1H Ha i OCHOBI.

BusHaueni HanpsMud  PO3BUTKY CHUCTEMHU  VIPABIIHHS  IPOEKTHOIO
TISUTBHICTIO JTOKYMEHTHO-1H(popMalliiiHux ycraHoB Kwurtaro, siki 06a3yroTbcs Ha
PUHIIMIT cniBiHaHCYBaHHS PO3BUTKY JOKYMEHTHO-1H(pOpMaliiHO1
1HGPACTPYKTYPH JEp>KaBOIO Ta MICHEBUMHU OIOKETaMU OKPEMHX MPOBIHILIH.
Haronomieno, 1o BIAMIHHOIO XapaKTEPUCTUKOIO YINPABIIHHSA MPOEKTHOIO
TISUTBHICTIO JOKYMEHTHO-1H(popMaliiHux yctaHoB Kwuraro cii BU3HATH
MPOBIHY, TOMIHYIOUY pOJb JEP’KaBH, SIKa pealli3yeTbcs B Hampsmi (GOpMyBaHHS
iHpopMaIliiiHOT  MOJITUKH, 11  CHOPSIMOBAaHOCTI HA  PO3BUTOK  MOTYXHOT
iHpopMarlliitHoi 1HPACTPYKTYPH, HALLJICHOCT] Ta TOTOBHOCTI BKJIagaTu (piHAHCOBI,
MarepialibHl pecypcu B PO3BUTOK IHTEJIEKTYyaJbHOTO MOTEHLIaly Halii.
Bim3HaueHo, 1m0 pO3BUTOK UU(PPOBOrO  MENIANIPOCTOPY €  CKIAJOBOIO
1HpOpMaIlIiTHOT TONITUKK JepXkKaBU, Aka (GopMye Takl 4yTIUBI chepu SK KOHTEHT
Ta CYCHUIbHI IIIHHOCTI.

JIo OCHOBHMX HampsIMKIB TIPOEKTYBaHHS  BIJHECEHO:  YIpaBJIiHHSA
MIPOEKTYBAHHIM COI[IOKYJIBTYPHOTO MPOCTOPY Ta iHGOpMaIiitHOT iHDPaCTPYKTYpH;
yIPaBIiHHS MPOEKTYBaHHAM KOMGOPTHOrO 1H(POPMALIIHHOTO CepeOBUINA OKPEMOT
JOKYMEHTHO-1H()OpMAaIIiHOT YCTaHOBM Ta (OPMYBAHHS €IUHOI IHTErPOBAHOI
CUCTEMHU YTPaBIIHHS NpOeKTaMH. Po3p0o0sIeHO KOHLEMIIIO 1 MPUHIUIN TPOESKTHOT
JISUTBHOCT1 TOKyMeHTHO-1HpopMaitiiiaux yctanoB KHP sik  mposigHOro ¢akropy,
110 cipusie MoJIepHi3allii 010;110TeK Ha eTari HUPPOBOi MOIEpPHI3AIT CYCHIIbCTBA.
V3aranpHeHO Kiacu@ikaliio MPOEKTIB 1 Mporpam, IO BHUCTYNAIOTh HOTYXHUM
peECypcoM 1HHOBAIIHHOTO PO3BUTKY 010110TeUHO-1HPOpMaIiifHOT chepu B yMOBaxX
nudposizaii.

HaykoBo oOrpyHTOBaHi TMOKAa3HMKA ¥ KpUTepii BU3HAYEHHS SKOCTI
0107110T€4YHOT AISUIBHOCTI Ta I1HAMKATOPU PE3YJIbTATUBHOCTI BIPOBAIKECHHS

CUCTEMHU MEHEIXKMEHTY SIKOCTI 3a TEXHOJOT14YHO-IH(POPMALIMHUMHU MPOLIECAMH;



(GYHKII0HAJIBHO-3MICTOBHOIO; CTPYKTYpPHO-OpraHi3aliifHO0 TISUTBHICTIO
010;110TeKH, KaJApoBO-MPOPECIHHUM CKIAI0M, OI[IHKOI BIAMOBIHOCTI OYIKYBaHb
KOPHUCTYBAuiB LI0JI0 SIKOCTI 1HPOPMaLIMHUX MPOAYKTIB Ta 010J1I0TEYHOTO CEPBICY.
BusnayeHi oprasizaliiHO-METOJIOJNIOTIYHI MPUHLHMINA PO3pOOKH 1 peanizallii
MIPOEKTIB B CUCTEMI JJOKYMEHTHO-1HPOPMALIMHUX KOMYHIKAII1il CyCIUIbCTBA.
OOrpyHTOBaHa cuUCTEMa JIOKYMEHTHOTO 3a0e3leyYeHHs BIPOBAHKCHHS Ta

(YHKLUIOHYBaHHS ~ CUCTEMU  MPOEKTHOTO  YNPaBIiHHA B  JIOKYMEHTHO-
iHpopmalliiiHux ycraHoBax. Hajmana  aHanmiTHYHa XapaKTepHUCTHKA KIOUOBHUX
TEHJEHIIA MPOEKTHOT MIJIBHOCTI  JOKYMEHTHO-1H(QOpMaLIMHUX YCTaHOB B
MPpoBOMY MEpPEKEBOMY TMPOCTOpl. 3a3HAYEHO, W0 MPOCKTHA [ISUIHHICTH
nokyMeHTHO-iH(popmaniiaux ycranoB KHP 6asyerbcs nHa NCB (National
Competence Baseline) — HallioHaIbHOMY CTaHAApTi, KU BPaxoBY€ KYJIbTYpHI
acriekTu Kpainu. ba3oBi mpaBuia po3poOKU HAIIOHATBLHOTO CTaHAAPTY 1MCHTHUYHI
ICB 1 wmicTaTh KOMMETeHIlli, $KI BiJOoOpa)kaloTh HaIlIOHAJIbHI OCOOJIUBOCTI
npoekTHoi  AisuibHOCTI  Kurato. [linkpecnena HEOOXIIHICTb CTBOPEHHS
HAI[IOHAJIBHOTO CTaHAAPTY VYIPABIIHHS MPOEKTAMU 1 MpOorpaMamu 3 METOI0
CTBOpPEHHS Ta pOo3BUTKY LK(ppoBoro iHpopmaliiinoro cepenopumia KHP.

OOrpyHTOBaHa MOJIENb PIBHIB 3pUIOCTI YIPABIiHHS MPOEKTAMU  PO3BUTKY
JIOKYMEHTHO-1H()OpMAITIfHUX YCTaHOB, siIKa 0a3yeThCsd HaA MOJEJI YIPaBIIHHS
npoektamu OPM3. KosxeH 3 piBHIB Opi€HTOBaHMUI Ha MOCHUJIEHHS YCHIIIHOTO Ta
CTaIOro (PyHKI[IOHYBaHHS JOKYMEHTHO-1H(QOpPMAILIHHUX YCTaHOB 32 PAaXyHOK
MOCWJICHHS CBOET JIiIEpChKOi No3ulii B 1iuppoBoMy IpocTopi. BuokpemseHi piBHi
MOXHA BHU3HAYUTHU SIK: MOYATKOBUH PIBEHB 3pUIOCTI; piBeHb He(OpPMai30BaHOTO
yIpaBIiHHA, PIBEHb 3aCTOCYBaHHS 0a30BUX TEXHOJIOTIM NPOEKTYBaHHs; PIBEHb
(dbopmMali3oBaHOro0 yNpaBliHHSA;, PIBEHb CHUCTEMHOTO BJIOCKOHAJEHHS SIKOCTI
yIOpaBIiHHA MpoeKTaMu. MeTa 1i€i MoJeNll — BHCBITIWTUA TMOBHHUM IMKJ €TarliB
MPOEKTHOTO PO3BUTKY, CHPSAMOBAHMX HA BHUKOHAHHS MICli JOKYMEHTHO-
1H(pOopMaIliitHOT yCTaHOBH BIMOBIAHO /10 BU3HAYEHUX CTpaTerii.

Knrwouoei cnoea: noxyMmeHTHO-1HGOpMaIliHI YCTaHOBH, 010J110TeKa, TPOCKTHA

HSUTBHICTB, 1HGOpMaIlliiiHe cepenoBulle, IUdpoBa MoOJEpHI3alii, AKICTb



ynpapiiHHas, Kuralicbka HapoaHa pecnyOJika.

ABSTRACT

Zheng Chao. Project management in documentation and information
institutions of the People's Republic of China during digital transformation of
society. — Qualifying scientific work. Manuscript.

Thesis for the Doctor of Philosophy Degree in the specialty 029 — Information,
Library and Archival Affairs. — Kharkiv State Academy of Culture. — Kharkiv,
2021.

The thesis focuses on the establishment of theoretical principles and
methodology of project management in documentation and information institutions
of the People's Republic of China during digital transformation of society. The
evolution of scientific views on project management in documentation and
information institutions has been researched, the extent of previous theoretical
research of the studied topic has been determined. Distinguishing characteristics of
project management in libraries have been revealed given that libraries are the
leading documentation and information institutions and the effective mechanism of
developing the digital communication environment of the People's Republic of
China.

The current status of project management in social communication institutions
of the People's Republic of China has been analyzed. Project management has been
defined as an effective tool for the formation of the digital space of the country. It
has also been noted that project management comprises innovative technical and
technological solutions, projects in the field of development of digital information
resources and service components. The origin and the key periods in the
development of project management in documentation and information institutions
that are based on the generalization of practical experience have been formulated.

The approaches to the enhancement of the efficiency of project management in
documentation and information institutions have been determined. They involve a

complex of activities that is aimed at enhancing the efficiency of social and



communication interaction of libraries both at internal and external levels and lay
behind innovation and integration of library's procedures.

The system of management quality in project management has been
characterised in its entirety. Implementation, ensuring effective functioning and
enhancement of library processes' quality are the main components of this system.
The original project management maturity model in documentation and
information institutions (libraries, archives, museums) has been offered. The
arguments for the benefits of its implementation from the standpoint of project
management success and the possibility of improving project technologies based
on this model have been presented.

The trends in the development of project management systems in documentation
and information institutions of China that are based on the principle of co-
financing by the government and local budgets of individual provinces have been
specified. It has been emphasised that the distinctive characteristic of project
management in documentation and information institutions in China is the leading
role of the government that is implemented in forming the information policy with
the focus on the development of a powerful information infrastructure, having
tendency and willingness to invest financial and material resources in the
development of the nation's intellectual potential. It has been stated that the
development of digital media space is one of the components of the government's
information policy that forms the following sensitive areas as content and social
values.

Project management of socio-cultural space and information infrastructure,
project management in designing a comfortable information environment of a
separate documentation and information institution, establishing of a single
integrated project management system have been identified as the main areas of
project management. The concept and principles of project management in
documentation and information institutions of the People's Republic of China as
the leading factor contributing to the modernization of libraries during digital

transformation of society have been developed. The classification of projects and



programs that act as a powerful resource for innovative development of the library
and information field during digitalization has been consolidated.

The criteria of determining the quality of libraries' performance and indicators of
the effectiveness of quality management systems implementation for technological
and information processes, functions and content, structural and organizational
processes of library, its staff, the assessment of users expectations of the quality of
information products and library services have been scientifically proven. The
organizational and methodological principles of development and implementation
of projects in the system of documentation and information communications have
been determined.

The system of document support for the implementation and functioning of the
project management system in documentation and information institutions has
been substantiated. The analytical characteristic of key tendencies of project
management in documentation and information institutions in the digital
information environment has been provided. It has been noted that the project
management in documentation and information institutions of the People's
Republic of China is based on the NCB standart (National Competence Baseline)
that is a national standard that takes into account the cultural aspects of the
country. The basic rules for the development of a national standard are identical to
the ICB standard and contain competencies that reflect the national characteristics
of project management in China. The need to create a national standard for project
management in order to create and develop a digital information environment in
the People's Republic of China has been outlined.

The project management maturity model for documentation and information
institutions based on the Organizational Project Management Maturity Model has
been substantiated. Each of the maturity levels is focused on strengthening the
successful and sustainable performance of documentation and information
institutions by strengthening their leadership position in the digital information
environment. The specified levels can be defined as the initial level of maturity;

the level of informal management; the level of application of basic project



technologies; the level of formalized management; the level of systemic
improvement of project management quality. The purpose of this model is to
highlight the full cycle of project management stages focused at fulfilling the
mission of the documentation and information institution according to the defined
strategies.

Keywords: documentation and information institutions, library, project
management, digital transformation, management quality, the People's Republic of

China.
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