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VY nuceptarii morauOICHO TEOPETUYHI Ta MPAKTHUYHI aCTIEKTH, a TAKOK HAJIaHO
NPaKTUYHI peKOMeHAAIll 1[0/10 e(EeKTUBHOCTI YMPaBIiHHSI BUPOOHUIITBOM Ta
nepepoOKo0  MoJIOKa. PO3KpPUTO TEOPETUKO-METOAWYHI OCHOBU  YIPABIIHHS
BUPOOHUIITBOM Ta MEPEPOOKOI0 MOJIOKA; JOCIIIKEHO CYYaCHHMH CTaH 1 TEHJCHINT
PO3BUTKY YIpaBIIHHS BHUPOOHHULITBOM Ta MEPEPOOKOI0 MOJIOKA 1 BEKTOPH
YAOCKOHAJIEHHS CUCTEMH YIIPaBIiHHS.

JlocniKeHO OCHOBHI €Tamu PO3BUTKY ympaBiiHHS. OCHOBHHUM 3aBJaHHIM
YIOPABIIHHSA BUPOOHHUIITBOM Ta NMEPEPOOKOI0 MOJIOKA € MIJBHUILEHHS €(PEKTUBHOCTI 1
KOHKYPEHTOCIIPOMOKHOCTI Taiy3l. 3 Orjisiay Ha crneuudiky MOJOKOMPOIYKTOBOTO
MJKOMITJIEKCY 3alpONMOHOBAHO TMijJ YMPaBIIHHAM BUPOOHUIITBOM 1 TMEPEpOOKOIO
MOJIOKA PO3YyMITH KOMIUIEKC YIPAaBIIHCBKUX JAlil, HANpaBJI€HUX HA KOPETyBaHHS
MPOLIECY MISUTBHOCTI 31 HIBUKUM 3BOPOTHIM 3B’S3KOM HAIpPaBJICHUM Ha 3a0€3MeueHHs
JOCSITHEHHSI METH JTISITBHOCTI Yepe3 MPUUHATTS SIKICHUX YNPABIIHCHKUX PIIICHb.

BcraHoBieHo, 10 BOPOBAKEHHS 1HCTPYMEHTIB yIpaBiiHHSA  Oi3Hec-
nmpolecaMu, K1 BIAMOBIJAIOTH yMOBaM THYYKOCTI Ta aJalTUBHOCTI Y MisUTBHOCTI
BUPOOHMKIB MOJIOKA Ta MOJIOKONEPEPOOHUX MIANPUEMCTB MA€E CTPATEriuHE 3HAUCHHS.
BukopucTaHHs Takux IHCTPYMEHTIB 3a0€3MeUYuTh MPUOYTKOBICTh (DYHKIIIOHYBaHHS
BCIX TOB'I3aHUX YYaCHUKIB, peaji3alil0 MOTEHIIHHUX MOMXJIUBOCTEH CTIHKOIrO
PO3BUTKY Ta PE3YJIbTaTUBHICTh JiSJIBHOCTI BUPOOHUYUX KOMIUIEKCIB (IIAMPUEMCTB 3
BUPOOHUIITBA Ta TEPEPOOKH MOJIOKA). 3a3HAUYCHE BIJAMOBIAE€ TMPIOPUTCTHUM
HarpsMaM Jep>KaBHOT MOJITHUKH 13 3a0€3MeUEeHHS BIIMOBIAHOTO PiBEHS MPOI0BOJIBYOT

0e3IeKH, 1110 BIUIMBAE HA EKOHOMIYHE, COLliaIbHE 1 IeMorpadiuHe CTAaHOBUIIIE B KpaiHi.



VY pe3ynbTaTi J0CiHPKeHb BCTAHOBJICHO, 1110 OPTraHi3alliifHO-eKOHOMIYHI 3acaau
dbopMyBaHHS pUHKY MOJIOYHHUX MPOAYKTIB (POPMYIOTHCS Ha OCHOBI OpraHi3alliifHuX Ta
€KOHOMIYHUX YMHHHKIB, SIKI TPYHTYIOTHCSI HA OCOOMUBOCTSX (hOPMYBaHHS PUHKY Ta
TeHEPYIOThCS Y JIOKaJIbHI YMOBHU (DYHKI[IOHYBAaHHS OKPEMHUX BUPOOHHKIB.

3M1MCHEHO OLIIHKY CYy4Y4aCHOIO CTaHy BUPOOHHUIITBA Ta MEPEPOOKH MOJIOKA B
VYkpaini. IlepepoOky Moyioka Ta MOJAIBITY peami3allif0 MOJOYHUX IPOIYKTIB
HEMOJKJIMBO PO3TJIAIATH OKPEMO, OCKUIKHM 3a0€3MEeUEHHSI YCIIIIHOTO PO3BUTKY PUHKY
MOJIOKa OOYMOBJIEHO B3a€EMOBIJIATO/KEHUM iX (YHKIIIOHYBAaHHAM 711 (hOpMYyBaHHS
LUTICHOT CTPYKTypU. B KOHTEKCTI NpPOBENEHOIO AOCHIIKEHHS 3alpOIIOHOBAHO
CTPYKTYPY MOJIOKOIPOAYKTOBOTO MIJKOMIUIEKCY. JIOMOBHEHO CyThb NOHATTA
«EKOHOMIYHMA MEXaHI3M YIpPaBIIHHA MOJOKONPOAYKTOBHUM  MIAKOMIUIEKCOMY,
OCHOBHMI 3MICT MOHSTTS MOJSATa€ y PO3YMIHHI CUCTEMH, IO BKJIKOYAE MIJCUCTEMH
BUPOOHUIITBA  MOJIOKAa-CUPOBMHM 1  HOro  mepepoOKH 3  KOMIUIEKCOM
B3a€MOBIIJIOTO/PKEHUX M1 CHPSMOBAHUX Ha peai3alliio Micii IisUIbHOCTI 1100
JOCATHEHHSI OKAa3HUKIB SIKOCTI CUPOBUHU ¥ MPOIYKIIii.

[IpoBeneHo aHami3 PUHKY OPraHIYHOI NPOAYKUII MOJOKOMPOIYKTOBOTO
MiJKOMIUIEKCY Ta BCTaHOBJIEHO, IO BiH € TEPCIEeKTHBHUM [Js HAIIoi KpaiHH.
3MiiCHEHO 1HTErpajbHy OIIIHKY MOTEHIay PO3BUTKY MOT0 PHHKY OPTaHiuHOl
MOPOAYKII 3a TphOMa 1HAEKCAMH-KOMIIOHEHTAMH: arpOIpPOMHCIOBOTO TMOTEHINAIY,
CTYIIECHsSI €KOJIOTIYHOT YUCTOTH 1 PIBHS JKUTTS HACEJICHHS BIAMOBIIHOTO PaloOHY.
ITpoBenennii aHai3 BU3HAYAE I1’ATh paiOHIB 00J1aCTi, SIK1 € MTOTEHIIMHO-TIPUIATHUMHU
JUISL  PO3BUTKY BHpPOOHMIITBA OPraHi4HOI MPOAYKLII  MOJOKONPOAYKTOBOIO
nigkomruiekcy. [loka3sHUMKM 1HJIEKCIB HaBEACHUX palOHIB CBIAYATh MPO JIOCTATHIM
NOTEHII1aJl BEJICHHSI OPraHIYHOTrO BUPOOHHUIITBA, MEPEBAKHY €KOJOTIYHY YHUCTOTY Ta
JOCTaTHIO KYMIBEIbHY CIHPOMOXKHICTh HaceleHHs. PO3BUTOK pPHUHKY OpraHi4HOi
MPOIYKIIIi CPUSATUME 30UIBIICHHIO PIBHSA MPOJOBOJIBYOI O€3MeKu Ta €PEeKTUBHOCTI
YIOPABIIIHHS PO3BUTKOM MOJIOKOIIPOYKTOBOTO MiAKOMIUIEKCY.

3anponoHOBaHO aJaNTUBHI €Taly OI[IHKA €(PEeKTUBHOCTI CUCTEMU YIPABIIIHHS

MIIITPUEMCTB MOJIOKOTIPOAYKTOBOTO IMiIKOMITIEKCY. Takok BU3HAYEHO KOMILJIEKCHHM



M1X1] 0 OLIHKH €(EeKTUBHOCTI yIPaBIiHHSI BUPOOHUIITBOM Ta MEPEPOOKOI0 MOJIOKA,
o 3abe3reuye TOYHICTh OIIIHKM Ha OCHOBI MOEJIHAHHS €KCHEPTHOTO 1 KUIbKICHOTO
OLIIHIOBaHHS. 3a TaKUM M1AXO0JA0M 3/11iICHEHO OLIHIOBaHHS €()EeKTUBHOCTI yIpPaBIiHHS
HiANpUEMCTBAM 3 BUPOOHHMIITBA MOJOKa y XapkiBchKid ob6macti. IlizcymkoBuii
MOKA3HUK OI[IHKYA BU3HAYa€ MaJIO€(heKTUBHUN CTaH OCTAHHBOTO.

VYcTanoBieHO, 110 OCHOBHOIO TEXHOJIOTIEI0 IT1 ABHUIICHHS
KOHKYPEHTOCTIPOMOXHOCTI Ta €(EKTUBHOCTI YIpaBIiHHA BHUPOOHHUIITBOM Ta
nepepoOKO0 MOJIOKA € KOHIEMISl OepeKIMBOTO BUPOOHUIITBA, 110 € GYHIaMEHTOM
HOBOTO €Taly PO3BUTKY CHCTEM MEHEKMEHTY SKOCTi. PO3KpHTO Ta JOMOBHEHO
CYTHICHO-3MICTOBE HAIIOBHEHHSI TOHSTTS «OepexjMBe BUPOOHUITBO MOJIOKA Ta
MOJIOYHUX MPOAYKTIBY», IO MOJSATa€e B MOIIYKY 1 3aCTOCYBaHHI CHUCTEMaTUYHUX
METO/I1B 3HMKEHHS BCIX BU/IIB BTPAT HA OCHOBI CUCTEMHOCT]1 BUKOPUCTAHHSI OCHOBHUX
Horo piBHIB Ta I1HCTPYMEHTIB BHUKOPHUCTAHHSIM KOHICMIIM OMEpaTUBHOCTI Ta
HAJIE)KHOTO BHKOHAHHS BCIX BHMMOT BHUPOOHUIITBA. 3ampONOHOBAHO aBTOPCHKHIA
MiXiJ1, SKUW BHU3HAYA€ TIOCTANHY IMIUIEMEHTAIlI0 OEpEXIMBOCTI B YIPaBIIHHSA
BUPOOHHUIITBOM Ta MEPEPOOKOI0 MOJIOKA 1 IPYHTYETHCS HA MPUHIHUIIAX O€3MePEeYHOCTI
OepeKIMBOT0 BUPOOHUIITBA JIJIsl MIANPUEMCTB. Uepe3 po3yMiHHS OCHOBHUX €JIEMEHTIB
Ta TPUHIUIIB OEPENKIMBOCTI 3alPOMOHOBAHO AJTOPUTM OIIHKKA €TamiB i
IMILIEMEHTALI.

JlocnikeHo, 10 BIPOBAKCHHS CUCTEMHU aHAJI3y PHU3HKIB, HEOE3MEYHHX
YMHHUKIB 1 KOHTPOJI0 KpuTtuuHuX To4oK (HACCP) B ynpaBiiHHS BUPOOHHIITBOM Ta
nepepoOKOI0 MOJIOKa 3a0€3MeYuTh CTadI3alii0 BUpOOHUIITBA MOJIOYHOI MPOIYKIIii,
sgKa BIJTNOBIAA€ BCTAHOBJIEHUM XapaKTEPUCTUKAM, TapaHTyloud ii OE3MEeYHICTh B
nporieci crioxuBanHs. Jlocmimkeno BopoBamkeHHss HACCP nHa mignpuemcTBax 3
BUPOOHUIITBA Ta IEpepoOKH MoJIoKa 3a 10 eTamaMu cucTeMu Ta OMMCAHO KOXHUM HOTo
eTam. 3amporoHOBaHAa KOHICTITyaJlbHA MOJIENbh YIPAaBIiHHS BHPOOHHUIITBOM Ta
nepepookoro Mosioka 3a perinameHtom HAACP, mo BpaxoBye crnenudiky
BUPOOHUIITBA Ta HEOE3NMEYHI YMHHHUKHU, SKI MOTPEeOYIOTh IIBUIKOI peaxilii Bij

VOpPaBIIHHS, BU3HAYAETHCS AJITOPUTM-CXEMAaMH KOHTPOJIO TPOIECy BUPOOHHIITBA



CHpPOTO Ta MAaCTEPU30BAHOTO MOJIOKA 32 MOXKJIMBUMHU HEOE3MEUYHUMH PU3HKAMH 1100
KOXHOTO eTany. Taki aJiIropuTM-CXeMH YITKO BU3HAYAIOTh MEX1 HACTaHHS PU3UKY Ta
KOpHUTyroui Jii MO KOXHIM TOYIll KOHTPOJIO. A TaK0X € OCHOBOIO y3arajJbHEHOTO
HACCP mnnany ynpaBiiHHS BUpOOHHUIITBOM Ta MEpepoOKOI0 MOJIOKA, IO BimoOpaxkae
y CYKYITHOCT1 HaCTaHHS BC1X MOKJIMBUX PU3HUKIB, IX KPUTHYHI MEK1, KOPUTYBaJIbHI Jii,
MOHITOPHHI, 3acO0M KOHTPOJIO Ta ix oO0;iKy. Tak, moeTamHe BHPOBAIKEHHS
npuHiuniB cucteMu HACCP B ynpaBiiHHS BUPOOHHUIITBOM Ta MEPEPOOKOI0 MOJIOKA
KOXXHOTO  MIANPUEMCTBA  MOJIOKONPOAYKTOBOTO  MIANPUEMCTBA  3a0€3MEUUTh
BIIMOBIIHICTh PUHKOBHUM BUMOT'aM Ta O€3MEUHICTh TPOIYKIIIi.

3 ypaxyBaHHSM IPOBEIEHUX JOCHIIPKEHb W00 BIIPOBAIKEHHS CHCTEMHU
HACCP B ymnpapiiHHS BUPOOHHUIITBOM Ta MEPEpOOKOI0 MOJIOKA 3a BCIMa CTaJlisIMHU,
Hamu chopmoBano y3araibHeHuit HACCP mnan jy1s miinpueMcTB 3 BUPOOHUIITBA Ta
nepepoOKH MoJIOKa. 3alpOoNOHOBaHUH Mi1aH BKIto4ae ocHOBHI etanu Ta KKT. [1ix gac
CKJIaJJaHHS MOro Ha KOHKPETHOMY IIANPUEMCTBI €Tald Ta KOHTPOJbHI TOYKH 3
KPUTUUYHUMHU MEXKaMU PpO3IMUCYIOTbCS  JETAJbHO 13 3HAUEHHSAM IOKAa3HUKIB
MOTIEPEKEHHSI BUHUKHEHHS PU3UKY.

3anponoHOBaHO CTPYKTYPHY MOJEIb MEPEXO0y YNPaBIIHHA 10 OPTraHIYHOrO
BUPOOHUIITBA Y MOJIOKOIIPOYKTOBOMY ITiIKOMILJIEKCI, SIka BU3HAYAE JIE 1 IK came Oyjie
MpOBEJICHA aJanTailisi 0 OpPraHiYHOTO BUPOOHUIITBA, 110 MOTPIOHO KapAUHAIBHO
3MIHUTH Ta AOIpaIoBaTi. BctanoBieHo, 1110 cepTudikailis € TapaHTIHHOIO OCHOBHOIO
MOJIEJI1 TIEPEXOY IO OPTaHIYHOTO BUPOOHUIITBA, SIKA IMiITBEP/HKYE SKICTh OpraHiqHO1
MPOJYKLIi HAa TPUCTYNEHEBOMY piBHI: O€3MEYHICTh MPOAYKIIi, SKICTh MPOAYKIIIi,
OpraHiyHa siKiCTb.

Bu3HaueHO apXiTEKTOHIKY YIpaBJiHHS E€KCIIOPTHO OPIEHTOBAHUM LIEHTPOM
OpraHIYHOrO0 MOJIOKOBUPOOHHUIITBA, sIKa IMepeAdayvae 1HTErpalio Majux 1 cepeaHix
Cy0’€KTIB 3 €IMHHM IICHTPOM peai3allii MpoayKilii, jJabopaTopi€lo 1 OpraHamu
ceptudikarii. 3amponoHOBaHUM LIEHTP JACTh 3MOTY 00’ €HATU MOTY>KHOCTI MaIuX 1
CEpEeNHIX MiMPUEMCTB 3 BUPOOHHUIITBA MOJIOKA Ta JIOMIOMOYKE OpTraHi3allii mporecy ix

ceptuikariii 10 HaOyTTA CTaTyCy OpraHigYHUX.
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In the thesis, theoretical and practical aspects are extended on the effectiveness
of milk production and processing management. The theoretical and methodological
foundations of the management of milk production and processing are disclosed. The
current state and development trends of milk production and processing management
as well as vectors of improving the production and processing management system are
investigated.

There are investigated the main stages of management development. The main
task of milk production and processing management is to increase the efficiency and
competitiveness of the industry. Given the specifics of the dairy subcomplex, it is
proposed to understand the management of production and processing of milk as a set
of management actions aimed at adjusting the process of activity with rapid feedback
aimed at achieving the goal through quality management decisions.

It is established that the introduction of business process management tools that
meet the conditions of flexibility and adaptability in the activities of milk producers
and milk processing enterprises is of strategic importance. The use of such tools will
ensure the profitability of all related participants, the realization of potential
opportunities for sustainable development and the effectiveness of production

complexes (enterprises for the production and processing of milk). This corresponds to



the priority areas of state policy to ensure an appropriate level of food security, which
affects the economic, social and demographic situation in the country.

As a result of research, it is established that organizational and economic bases
of formation of the market of dairy products are formed on the basis of organizational
and economic factors which are based on features of formation of the market and are
generated in local conditions of functioning of separate manufacturers.

An assessment of the current state of milk production and processing in Ukraine
has been made. Milk processing and further sale of dairy products cannot be considered
separately, because ensuring the successful development of the milk market is due to
their mutually functioning for the formation of a holistic structure. In the context of the
study, the structure of the dairy subcomplex is proposed. The essence of the concept
"economic mechanism of dairy subcomplex management" has been supplemented.

The analysis of the market of organic products of the dairy subcomplex is carried
out and it is established that it is perspective for our country. An integrated assessment
of the development potential of its organic products market was carried out according
to three index-components: agro-industrial potential, degree of ecological purity and
living standards of the population. The analysis identifies five districts of the region
that are potentially suitable for the development of organic production of dairy
subcomplex. Indicators of the indices of these areas indicate sufficient potential for
organic production, predominant environmental cleanliness and sufficient purchasing
power of the population. The development of the market of organic products will
increase the level of food security and efficiency of management of the development
of the dairy subcomplex.

Adaptive stages of evaluation of efficiency of management system of enterprises
of dairy subcomplex are offered. A comprehensive approach to assessing the
effectiveness of milk production and processing management is also identified, which
ensures the accuracy of the assessment based on a combination of expert and

quantitative assessment. According to this approach, the efficiency of management of



milk production enterprises in Kharkov region was evaluated. The final evaluation
indicator determines the ineffective state of the latter.

It is established that the main technology of increasing the competitiveness and
efficiency of milk production and processing management is the concept of lean
production, which is the foundation of a new stage of development of quality
management systems. The content of the concept of "lean production of milk and dairy
products” is revealed and supplemented, which consists in finding and applying
systematic methods of reducing all types of losses based on the systematic use of its
basic levels and tools using the concepts of efficiency and proper implementation of
all production requirements. The author's approach is proposed, which determines the
gradual implementation of thrift in the management of milk production and processing
and is based on the principles of indisputability of lean production for enterprises. Due
to the understanding of the basic elements and principles of thrift, an algorithm for
estimating the stages of its implementation is proposed.

Investigated that the introduction of the HACCP system in the management of
milk production and processing will stabilize the production of dairy products that meet
the established characteristics, ensuring its safety in the process of consumption. The
introduction of HACCP at the enterprises of milk production and processing in 10
stages of the system is studied and each of its stages is described. The proposed
conceptual model of milk production and processing management according to
NAASP regulations, which takes into account the specifics of production and hazards
that require a rapid response from management, is determined by algorithm-schemes
for controlling the production of raw and pasteurized milk for possible hazardous risks
at each stage. Such algorithm-schemes clearly define the limits of risk and corrective
action at each control point. It is also the basis of the generalized HACCP plan for the
management of milk production and processing, which together reflects the occurrence
of all possible risks, their critical limits, corrective actions, monitoring, controls and

their accounting. Thus, the gradual implementation of the principles of the HACCP



system in the management of milk production and processing of each dairy enterprise
will ensure compliance with market requirements and product safety.

Taking into account the research on the implementation of the HACCP system
in the management of milk production and processing at all stages, we have formed a
generalized HACCP plan for enterprises for milk production and processing. The
proposed plan includes the main stages and CCT. When compiling it at a particular
company, the stages and control points with critical limits are painted in detail with the
value of risk prevention indicators.

A structural model of the transition of management to organic production in the
dairy subcomplex is proposed, which determines where and how the adaptation to
organic production will be carried out, which needs to be radically changed and refined.
It is established that certification is the guarantee basic model of transition to organic
production, which confirms the quality of organic products at the three-level level:
product safety, product quality, organic quality.

The architecture of the management of the export-oriented center of organic milk
production is defined, which provides for the integration of small and medium-sized
entities with a single center of product sales, laboratory and certification bodies. The
proposed center will allow to combine the capacities of small and medium-sized
enterprises for milk production and will help to organize the process of their
certification before acquiring the status of organic.

Key words: management, efficiency, production, processing, milk and dairy

products, dairy subcomplex, safe production, organic products.
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