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Huceprartiist Ha 3100yTTS HAYKOBOT'O CTYIEHS JoKTopa (inocodii 3 ramys3i 3HaHb
05 «CormianbHi Ta TMOBEAIHKOBI Hayku» 3a cremianbHicTio 051 «ExoHOMIKaY.-
KuiBchkuit HamioHanbHUM yHIBEpcUTET OyAIBHUIITBA 1 apXiTekTypu. — Kuis, 2021.

Jucepramiss NPUCBAYEHO BUPIMIEHHIO HAYKOBO-IPUKIAAHOIO  3aBJaHHS
OOIpYHTYBaHHSI METOAMKO-TIPUKIAJHOIO MIAXOAY 0 OLIHKM Ta BHOOpPY CTparerii
IHCTUTYLI1ITHO-OP1EHTOBAHOI AUBEpCU(IKAIll AISIBHOCTI Oy I1BEIbHUX MIITPUEMCTB.

HaranpHicTh NpOBEAECHHA JOCTIKEHHS  OOYMOBJIO CTaHOM MEPEBa)KHOI

OUIBIIOCTI MaJMX Ta CEePeNHIX NIAOPUEMCTB OyIIBENbHOI Tranmy3l,fkl s
3a0e3MeyYeHHs] pIBHOBArM HAa PHUHKY Ta MPOTHU[II KPU30BUM SIBHILAM 3MYILIEHI
3BepTaTUCS A0 JuBepcUikaiii K 3alOpyKd PO3BUTKY Ta OHOBIEHHA. s
3a3HAYEHUX MIANPUEMCTB JOCSITHEHHS HEOOXIJTHOTO PIBHS THYYKOCTI Ta
aJanTUBHOCTI, SKUM OW  J03BOJAB €(EKTUBHO TMpalfoBaTM B  YMOBax
MaKpOEKOHOMIYHOI HECTaOUIBHOCTI, € 3HAYHOI MIPOI0 OOMEKEHUM, OCKIJIBKH LIbOMY
3aBa)ka€ 3HAYHUU Mepioj] 000POTYy aKTUBIB Ta HU3bKA JIIKBIIHICTh OCTaHHIX. Tomy, B
SIKOCTI OCHOBHOTO 1HCTPYMEHTY, IIIO JO3BOJIIE€ 3MEHIIYBAaTH PHU3WUKH JIsUTBHOCTI B
€KOHOMIYHOMY CEpEJOBHILI, 10 IIBUAKO 1 O€3MepepBHO 3MIHIOETHCS, € KOMILIEKC
METOIB auBepcHdiKallii rocnoaapchKoiaisibHOCTI. Oco0aUBO 11 cTOCy€eThcsi SMB-
cermenty (Small and Medium Businesses — manuii i cepenHiii Oi3Hec), IS SKOTO
MO>KJIMBOCTI YTBOPEHHS JIKBIAHUX PE3EPBIB € 3HAYHO MEHIIUMHU, HIXK JJI1 BETUKOTO
KOPIIOPAaTUBHOTO CEerMeHTy. TOoMy JOCHIIKEHHS OHTOJIOTIYHOTO ©Oa3ucy Ta
KOHIIENTYaJIbHUX MAXOAIB IOA0 JuBepcudikaiili IIsUIbHOCTI  OyiBEJIbHUX
HIANPUEMCTB € aKTyaJIbHUM Ta CBOEYACHHUM.

[{iTh0BUM CHIPSAMYBAaHHSIM  JTOCHIJKEHHS,IIIO BUPI3HIE WOTO 3HAYEHHA O]
HAYKU, € ajanTalis KOHLENTYyaJIbHO-METOAMYHUX 3acaj Ta MPUKIATHOIO
1HCTYMEHTIPIO BUOOpY parioHaIHbUX BapiaHTIB cTpaTerii

nuBepcudIKaIliIisUIbHOCTIOYIIBEILHUX MIANPUEMCTB B YMOBaX MiKpOCepeIoBHUIIa



MPOEKTIB, 10 Peai3yIThCS IS MiBUILICHHS PIBHACHEPTeTUYHOI Oe3MeKH y CKIajl
JIep’KaBHUX Ta MYHIIIMATBHUX [IPOTPAM.

Ynepuwomy po3oini pobOTH CHCTEMAaTU30BAHO MUTAHHS 3MiCTOBHO-OHTOJIOTIYHOT
CYTHOCTI Kateropii  «auBepcudikaiis»  Ta  CYNpPOBIAHMX 0  Hel
kareropin.OnpanboBaHO TEOPETHYHE II0JI€  MIOA0 KiacHQIKaIiiHUX O3HaK Ta
MeXaHI3MIB JuBepcudikailii. Ype3yapTaTi cucremMaTusalli pi3HUX MIIXOJIB [0
kiacudikaiii kareropii ,,JuBepcudikaiiisa’ Ta BUAUICHHS CyOKaTeroprii 3a pi3HUMHU
O3HaKaMH (TakMMHU SIK (pOopMa, MEXaHI3M, CTpaTeriyHUi BUMIP, HAsBHICTb 3B’SI3KY
MDK TpaguIliiHUM 1 HOBUM OI13HECOM, HAaNpsM EKOHOMIYHOI JisSIBHOCTI) OyJ0
3alpONOHOBAHO BJACKOHAJICHHS I0JI0 JEKOMIIOHYBaHHS 3a3HadyeHOl AediHimli 3a
O3HAKOIO0 THUITy MOJI€JIl MAapKETHUHTOBOI (CErMEHTHO1) Opi€HTAIlli HA THCTUTYMIIIHO-
OpIEHTOBaHy AWBEpCHUQIKAII0 Ta CHOXKUBAIILKO-OpIEHTOBaHY AuBepcudikariito.lle
BUSIBIICHO K 3HAUymwi (akTop uisi  OOTPYHTYBAaHHITCOPETUYHHX  3acaj
dbopmyBaHHs cTparerii guBepcudikaiii MajJuMHU Ta CEpeIHIMH OyaiBEeIbHUMHU
MIAIPUEMCTBAMH, OCKUIBKM CaMe THI MOJEJII MapKETUHIOBOI OpIEHTALlli 3YMOBIIIOE 1
dbopmy nuBepcudikaiiii, i i MexaHi3M, 1 HAIBHICTb 3B 3Ky MK O13HECAMH.

Yopyeomy pozoini pobotn BigoOpakeHO KOMIIOHEHTH 3arajibHO-METOIUYHOTO
HIAIPYHTS,00IPYHTOBAHOTO aBTOPOM [IJIsl BpaxyBaHHS IHCTUTYIIMHUX TPIOPUTETIB
nepxkaBu  y cdepl eHeproedeKTHBHOCTI y mporect (opmyBaHHS —cTpaTerii
nuBepcuGikaiii IsITBHOCTI  JTOCHIDKYBAaHUXOYAIBENbHUX MiANpueMcTB. Hamano
METOAMYHE 3a0e3MEeUeHHs] MPOIECIBYNPOBAKEHHS  CTparerii  IHCTUTYLIHHO-
Op1EHTOBAHOI nuBepcudikarii TISTBHOCTI OyIiBEeITbHUX 1PUEMCTB,
3ocepemxeHuxy pamkax SMB-cermenty. Takuit migxing g0 auBepcudikarii
JO3BOJIUTH OyAIBETLHUM MIANPUEMCTBAM (popMaiizyBaTh KOHKYPEHTHI MepeBard Ha
HOBUX PHUHKAaX 3a PaXyHOK €(EKTUBHOCTI BUKOPUCTAHHS BHYTPIMIHIX (BUPOOHUYMX,
TEXHOJIOTIYHUX, KBaJl(piKalIMHUX, OpraHi3allifHUuX, YIpPaBIIHCHKUX, 1HHOBAIIMHUX,
C€KOHOMIYHHMX) Ta 3O0BHINIHIX (SKICHUX, IMIJDKEBHX, KOH IOHKTYpPHUX, 30yTOBHX,
1H(pOpMaLIHHO-KOMYHIKaILIMHUX ) YUHHUKIB, 1 ABUILYIOYH y TaKH
crociOe(EeKTUBHICTh YIpaBIiHHSA TporiecamMu auBepcudikaiii.O0rpyHTOBaHO, IO

PUHOK EHEpProCepBICHUX TMOCIYI,B SKOMY MAalOTh IMpaloBaTd OyIiBebHI



MIMPUEMCTBA TICIIs BIPOBAKEHHS ITporpaM IuBepcudikailii, sBisie COO0I0 CKIaIHY
CTPYKTYpOBaHy CHUCTEMY, SIKa Ma€ MO3UTHUBHY TCHACHIIIIO 10 JMHAMIYHOTO PO3BUTKY.
[lepuroueproBuMu 3aBIaHHSIMH, IO MalOTh OyTH BHpIIICHI y Mpolecl HaJaHHs
€HEProcepBICHOI MOCTYTH, € Taki: 1) JOCATHEHHS BU3HAYEHUX MPOTPAMHO-IIIIHOBUX
MOKa3HUKIB €KOHOMIi €HEepropecypciB; 2) TOCSITHEHHS BiMOBIAHOTO PiBHSI KOM(POPTY
CIOKMBA4iB MpPU ONTHUMAIBHOMY BHUKOPHUCTaHHI €HEpropecypciB. 3Ba)kalouu Ha
HEBHUCOKHM pPIBEHb KOHKYPEHTHUX CyO’ €KTIBrOCIOJapIOBaHHA, SIKI MpPAIlOI0Th Ha
PUHKY, CHOPUHHSTTS €HEpProcepBiCY MaJlUMU Ta CEpeAHIMU  Oy/1BEIIbHUMH
MIIPUEMCTBAMHU K BEKTOpPY AUBepcHdIKaIlli BIACHOI MISJILHOCTI € MPOAKTUBHUM
KPOKOM JI0 3aBOIOBAHHSI HOBUX PHUHKIB 30yTy IPOJYKIi BJACHOTO BHUPOOHMIITBA, a
TaKOX PO3IIMPEHHSI MEX TOCIIOIAPIOBAHHSA, IO €, BIACHE, OHOYACHO 1 BUKIIUKOM, 1
CTPATETIYHOIO METOIO.

Ympemvomy po30ini poOOTH TOAAHO NpOBITHUM 11 pe3yabTaT —
IHCmMpyMeumapitl. — AOMIHICMYPBAHHs — npoyecamu  cmpamezii  IHCMUmMyyitiHo-
opieHmosanoi oueepcughixayii disinbHocmi OyOigebHUX NiONpuUEMcmE Ha OCHOBI
MPOEKTHOTO MIAXOAY: ISUIbHICTh JUBEPCU(PIKOBAHUX MIAMPUEMCTB MepeadadyeHo
3MIACHIOBaTH y (opMari Ta CepeloBUINl TMPOEKTIB EHEeproMoJiepHizaiii Ta
eHeproceppicy. KoXeH 13 TpOEKTIB y CKiIaal AUBEPCU(PIKOBAHOIBUPOOHUYOI
nporpamMu  Oy/IBEJILHOTOMIIMIPUEMCTBAPO3IIISIIAETEC  SIK  JIOKAIbHUWA ~ «IIEHTP
aJIMIHICTPYBaHHS JIOXOJaMH —BUTpaTaMu» Ta CBOEPIAHA CTpaTEriyHa rocrnojapchka
onuuuus (CI'O). TakuM 4MHOM, 3aCTOCYBAaHHSI MPOEKTHO-OPIEHTOBAHOTO MIAXOIY
npu GopMyBaHHI CTpaTerii 1HCTUTYIIHO-OPIEHTOBaHOI JuBEpCcUGIKAIli JiSUTBHOCTI
OyIBEIBHUX MIAMPUEMCTB IUKTYE HEOOXITHICTh PO3POOKH Ta peatizallii BiMOBIIHOT
CTparerii KOMIaHii, ska Tnependayae mnepedyloBy OpraHizaliiHOi CTPYKTYpH
ynpasmiaasas (OCY); opranizaifii ympaBliHHS, CHCTEMH aJMiHICTPAaTUBHOTO Ta
(Gh1HAaHCOBOTO HaBYaHHS; KaJpOBOro CKJIaay, IO Mepeadadae HTETpallilo €JIeMEHTIB
OPOEKTHUX Ta INTAOHMX CTPYKTyp n0 ckiany HasBHoi OCY.Y npomy X po3aiii
CTPYKTYpPOBaHO  Ta JETaNi30BaHO  MPOLEAYPH  IHCTUTYLIHHO-OPIEHTOBAHOI
nuBepcudiIkalili JTisUTbHOCTI OyaIBEIBHUX MIANPUEMCTB 32 PaXyHOK BUXOAY B HOBI

O13Hec-cermeHTu. lle Bumarae Bij Oy/iBEeIBbHOTO MIIMPUEMCTBA MOBHOI OpIEHTALl Ha
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3aIIKaBJIEHI CTOPOHM, 3 AKIEHTOM Ha EKOJIOTII0 1 €TUKY, 30KpeMa: HaJaHHsS IMOCITYyT
NPUBATHOMY CEKTOpPY; BIPOBA/DKCHHS IHHOBAIIM y B3a€EMOJII 31 CTEUKXOJIEpaMH IO
BCROMY JIAHITFO)KKY CTBOPCHHS  BAapTOCTi; 3alydeHHS KIHIIEBUX CIOXMBAYiB
0e3rmocepeIHbO JI0 MPOLIECIB PO3POOKH 1 HATAHHS MOCITYT IIUITXOM 3a0X0UYEHHSI CITITBHOTO
BUPOOHMIITBA Ta CHUTHLHOT TBOPUOCTI; 320X0UEHHSI BIAKPUTUX 1HHOBALIIH, IO I03BOJISIIOTh
BUKOPUCTOBYBAaTH BUHAXIIJIMBICTH TPOMAJSIH, TPOMaJ, IMiIIPUEMCTB, TPOMAJICHKUX
oprasizaliii, MiCIIeBUX Ta IIEHTPAJIbHUX OpPTaHIB BJIAIM SIK MPU PO3poOILIll PiIlieHb, TaK 1 B
KOHTYpax 3BOPOTHOTO 3B'SI3KY Ui MiJIBUIIICHHS SIKOCTI TOBAapiB Ta IOCIYT; PO3POOKY
MUIOTHUX JIOCHKEHb 3a YYacTI0 BCIX TpyIN 3allikaBIeHUX OcCi0 JI0 MOBHOTO
BIIPOBAKECHHS PIILIEHb.

Y cknaal  KOMIIOHEHT 1HCTpyMEHTapito AuBepcudikaiii oOIPYHTOBAHO
MaTeMaTU4yHl aJIrOPUTMH OIIIHKM Ta PaH)KyBaHHS €HEProe(PEeKTUBHHUX MPOEKTIB 13
KOMILJIEKCHOI a00 YacTKOBOI TepMoMoOjepHi3auli kutiaoBux OyauHkiB OCBb 13
MaKCUMI3alll€l0 KOMIUIEKCHOTO e(eKkTy BiJ iX peamizamii BIJAMOBIIHO O
BCTAHOBJICHUX MPIOPUTETIB. 3alpONOHOBAHI MiAXOIUI03BOJISIOTh aBTOMATHU3yBaTH
JOCUTh CKJIQJHUN Ta KPOIITKUI Mpolec 3AIMCHEHHS BIAOOPY TaKUX CKIIAIHUX
00’€KTIB y mporieci AuBepcudikarii JisIbHOCTI OyAiBEIbHUX MIANMPUEMCTB y chepy
M1JIBUIICHHS €HEProe()EeKTUBHOCTI CEKTOPY KUTIOBUX OY11BEIb.

IIposionumu Hayxoeumu iHHOBAYIAMU OOCHIONCEHHS K] BUSHAYUAIOMb HAYKOBY
HOBU3HY poOOmMU 6 Yinomy, € 3alpOBAJKEHHS CYTTEBO BIOCKOHAJIEHHUX HAYKOBO-
METOJUYHUX KOMIIOHEHT JauBepcudikaiii MiaIpUuEMCTB,IKI HalallTOBaH1 Ha
rapMoHizarito (KOHKOP/AIii) MiIX0/1iB, KpUTEpiiB,(popmaTy 1 mporeayp OIIHKU Ta
BUOOPY CTpATETiYHUX aJbTEPHATUB OY/IBEIHHOTO MIANPUEMCTBA - 13 JEepPKaBHUMHU
Ta rajgy3eBUMH CHEPreTUYHUMH TPIOPUTETAMH, 3 MOMJIMBOCTSIMH Ta OYiKYBaHHSIMH,
Ha SKI MOXE PO3pa30BYBAaTH JlaHE IMIAMPUEMCTBO SK BHKOHABEIlb MPOEKTIB 3
EHEProcepBiCy Ta EHEPro30CpeKEHHS, IO PeaTi3yloThCs B IKUTIOBOBMY Ta
IHPACTPYKTYpHOMY OyIIBHHMIITBI Ha MICIIEBOMY, PETIOHAILHOMY Ta JEp>KaBHOMY
piBHSAX. 3adydeHHS CHCTEMHOTO Ta CTPYKTYpHO-TIPOIIECHOTO MIAXOAIB Yy
MEHEDKMEHTI, aHamTHIHUX KoMnoHeHT SWOT-anamnizy, iHBECTUIIIHHOTO aHaji3y Ta

COCHApPHOI o HiI[XOI[y a0 3araJiIbHO-TCOPCTHYIHOT O



NIATPYHTAAUBEpCUIKAIIIMANPUEMCTB, - JO3BOJIUTH CTBOPUTH BJIOCKOHAJICHE
HAYKOBO-TIPUKJIAJTHECHCTEMHEOOTPYHTYBaHHSI BapiaHTIB CTpaTerii 1HCTUTYLIWHO-
opieHTOBaHOI1 auBepcu(ikariii s OyaiBeTbHOTO MIANPUEMCTBA, IO MPAIIOE B
ymoBax SMB-cermenTy. A Hajani - uepe3 BTUICHHS Mporpamu JguBepcudikaiii -
3a0€3MeUnTH OCATHEHHS NMPIOPUTETHUX CTPATETIYHHMX IIIJICH, TaKUX SK 3POCTaHHS
KOHKYpEHTHUXIIEpEBar Ik BUKOHABISIPOOIT, M IBUIIIEHHS PiBHS (DIHAHCOBOI CTIMKOCTI
Ta 3pOCTaHHS MPOAYKTUBHOCTI ONEpaIifHOT CUCTEMU B LILJIOMY.

Ha miaCraBi mOpoBeAeHUX JOCHIIKEHB 006edeHo, wo 0008 A3K0BUMU
nepeoymosamu  NPOOYKMUBHOCMI  IHCIMUMYYIUHO-OPIEHMOBAHOI  ousepcu@ikayii
OisHecy Oy1BelIbHOI KoMnaHii SMB-cerMeHTy € T1oTpruMaHHS MPUHLUIIIB COLIIAIbHOI
BiAMOBIAaNbHOCTI. lle 3yMOBI€HO THUM, IO y MalUX Ta CEPEIHIX KOMIIaHii
croctepiraeTbcsi Opak (DIHAHCOBUX pECypcCiB, fAKI MOXHaA CHOpPSAMYBAaTH Ha
(GbopMyBaHHS MO3UTUBHOTO IMIJIXKY, IOPIBHSAHO 3 BEJIMKUM KOPHOPATUBHUM O13HECOM.
Tomy o0OrpyHTOBaHE ITO3MIIIOHYBAaHHS KOMIIaHIi SIK COIlaJbHO-BIAMOBIAAIBHOTO
0i3HeCy MO)K€ MO3WTUBHO BIUIMHYTH Ha ii AUIOBUMA Ta COLIAJILHUN IMIZDK 1 CTaTu
BUPIMIATHPHIM YHHHUKOM Yy TIPOIIECi MIATOTOBKHM yrOJA Ta MPOXOHKCHHS TCHISPHUX
nporeaAyp 3 IHCTUTYHIMHUMH KII€HTaMH. 3 MUX TO3WILIA IS MaduxX 1 CepeaHix
OyIiBENbHUX MIAIPUEMCTB JOLUIBHOIO BOAadaeTbcsd po3poOKa KOPHOPATUBHOIO
CTaHJapTy COIlaJIbHOI BiAMOBiAaIbHOCTI KommaHii. Came mapaaurma opieHTallii Ha
CYCIUJIbHI ~IHTEpECH Ma€ CTaTh TEOPETHUYHUM MIATPYHTSIM  1HCTUTYIIIHO-
Opi€EHTOBaHOI JuBepcudikailii IISUIBHOCTI OyJiBeIbHOTO mianpueMcTtBa SMB-
CETMEHTY 13 I1HCTUTYLIOHAJbHUMU Ta CYCHUIBHUMH TpiopuTeTamu.BusiBieHo
HAsBHICTh B YKpaiHI CHOPUATIMBUX YMOB JUISl  1HCTUTYLIHHO-OPI€HTOBAHOL
nuBepcudikaiii OyaiBeIbHUX TMIANPUEMCTB BIAMOBIAHO JO JIEp)KaBHUX Ta
COIAJIbHUX TIpiopuTeTiB. HalbUIbIl MepCHeKTUBHIUM HAMPSIMKM BOAYA€ThCS Y4aCTh
y TpO€KTaxi3 IMiJBUILECHHS €HEpProeeKTUBHOCTI OyIiBelb PI3HOTO  THUILY
OpU3HAYEHHS, a TaKoX Yy TMpOeKTax OyIIBHULTBA ,MaCUBHUX  OYIiBEJb.
[ncturynionansbHa  auBepcudikaimiss MOXe  3IIHCHIOBATUCh 13 3aJIy4EHHSIM

KOHTPAreHTIB PI3HUX THUITIB, TaKUX SK Jep)kaBa B 0COO1 JEp)KaBHUX Ta MICIIEBUX



opraniB ymnpasmidHs, OCBb, cy0’ekT rocmogapioBaHHs Ta HENPUOYTKOBI
oprasizaiiii.

Ha niocmasi nposedenux Oocniodcenv 6uUA8ONEHO 3HAUHUU NOMEHYian Ol
ougepcughixayii OisibHOCMI Manux ma cepeoHix 6yoisenbHUX NiONPUEMCmME, 30Kpema
WLISIXOM HAOAHHs NOCTy2e Yy npoyeci peanizayii ypsaoosux npocpam niOmpumxu
eHep2oMoOepHizayii  bazamoxeapmuphux OYOUHKIiB, a TaKOX IMIIJIEMEHTaIlll
eHepreTu4Hoi ceprudikaiii >XUTIOBUX OyaiBenb y mNopTdenb aisibHOCTI. Take
PO3LIMPEHHS JISTIbHOCTI CTBOPIOE MOTYKHUI CUHEPTEeTUYHUIA €(DEKT, AKU OXOIUTIOE
oJipa3y Jekiibka chep. 3okpema 3aJ0BOJICHHS MOTPEeO CHIBBIACHUKIB OYAWHKIB, /1€
ctBopeno  OCBb, 'y  miaBHUIIEHHI  €HEProe(EeKTUBHOCTI  Ta  SKICHHX
MOCIYyTrax;301IbIICHHATIPUOYTKOBOCTIMATNX Ta cepeaHix OyliBEIbHUX
MIMPUEMCTB;3POCTaHHS JOXOIB OFOHKETY BHACIIIOK 301bIIIEHHS CIJIaTH MOJATKIB.
3a3HayeHe PO3MIMPEHHS AISUIbHOCTI OyA1BENbHUX MIANPUEMCTB J03BOJIUTH BUPIIIUTH
npobiemy (GopMyBaHHS MPO30POTO KOHKYPEHTHOTO PUHKY B €HEPreTUYHIN Tallys3i.
Pa3zom 13 TuM, Taka AuBepcHUdIKaLlis BUCTYMAE K MOMXKIUBICTIO, TAK 1 BUKJIUKOM JJIs
MaJuX Ta cepeAHiX OyIiBEeJbHUX MiANPUEMCTB, OCKUIBKMBOHA, MO-TeplIe, MOTpeldye
HassBHOCTI y IITaTI MiANPHEMCTBA BUCOKOKBaJIi(hikoBaHUX (DaxiBIIB Ta BiAMOBIIHUX
BUTpAT Ha MepeKkBali(iKalilo Ta MIIBHUILIEHHS OCBITHBOTO piBHS MpaiiBHUKIB.Io-
npyre, Taka auBepcudikaiisi moTpedye BTIJICHHS HHU3KHA 3aXO[IB 13 (OpMyBaHHS
KOMyHiKaiiitHoi momituku 3 kepiBHunTBoM OCBb 3 MeTorw cTBOpeHHs peanbHOi
MO3UTUBHOI J1JI0OBOT penyTallii jisi 3a0e3MeUeHHsT pO3ropTaHHs AisSTIbHOCTI 3 HAJIaHHS
MOCJIYT 13 TIJBUIIEHHA eHeproedeKTUBHOCTI OynuHKiB. ToMy moganbIIMMu
JOCHIPKEHHSIMH MAalOTh CTaTH MUTAHHS IMIUIEMEHTAIlli 1HHOBALIMHUX TEXHOJIOTIH Y
KOMYHIKaIIiHY TOJITUKY OyAiBETbHUX MIAMPUEMCTB 3 METOIO 3aJyUYCHHS IHBECTHUIIIM
Ta (hOpMYBaHHS TTO3UTUBHOTO IMIIKY.

Yoockonaneno  Haykogo-memoouune  nIOIpYHMSA — WOOO  BHPOBAONCEHHS
ousepcugixayii Ha nionpuemcmeax — Oisi ymMo8 0YOiBebHUXNIONPUEMCME MAKe
B00CKOHANIEHHSL ~ CHUPANOCHL — HA — BUKOPUCMAHMA ~ TIPOEKTHOTO  MIAXOMY,
OararodakTopHOTO aHajizy MOTEHIIIATY Ta PU3UK-MEHEHKMEHTY

IUBepCcU(PIKOBAHOTO HAMpsAMYy peamizaiii onepamiiHol AisUIbHOCTI OyI1BETHHOTO



M1MPUEMCTRA. Cdopmoane METOUYHEMIATPYHTSI03BOJIUIIO YCHIIIHO
3MIACHIOBATH  IHTErpaJibHy  KOMIUIEKCHY  OIIIHKY  CcTpaTerii  1HCTUTYIIHHO-
opieHTOBaHO1 auBepcudikarlii, 13 3a0e3nmedYeHHSIM JTOTPUMAHHS IPHHIIUIIB
HEMEepPEePBHOCTI Ta OJHOYACHOCTI, (OpPMYBaHHS IIIJICHOTO YSBJIEHHS PO il
e(EKTUBHICTh 32 BUOPAaHUMHU HAPSIMAaMHU.

Pozsumrxom ananimuunoco niorpynmsousepcugikayii nionpuemcms  CIijl
BBa)KaTH TIPEACTaBIICHY B POOOTI cucmemy sKiCHUX Kpumepiie onucy sl 00’ €KTIB
XKUTIOBOI cepu, y T. 4. cryninb gocryny OCBb no pi3HuX mpxepen (iHaHCYBaHHS,
HAsSBHICTh Ta OOCSAT €KOJIOTIYHOrO ¥ colialibHOTO e(EeKTy BiJ YIPOBAIKECHHS
eHEepProeeKTUBHUX  3aXOJIB;  CTyHiHb  akTUBHOCTI/BMOTHBOBaHOCTI  OCBb
(ciBBIACHUKIB OYyIWHKY). Marouu pe3yibTaTd pO3B'I3aHHS 3a7adi popMyBaHHS
noptdens TPoeKTIB AuBepcUdiKallii OCHOBHOI [ISJIBHOCTI, MOXKHa NEPEUTH 0
IIOCTAHOBKM Ta BHUPINIEHHS 3a7ad YHOPaBIiHHA [poOLEcaMH pPO3pOOKM Ta
BIIPOBADKCHHAM CTpaterii guBepcudikarii JisuIbHOCTI OYy1IBEIBLHOTO MiAIPUEMCTBA
B paMKax NapaJurMu Opi€HTalli Ha CyCHJIbHI IHTEPECH.

Haykogo-npuxnaonum pe3ynomamomI0CIiKEHHS, 0 0OTPyHTOBY€ENPAKTUIHI
MIIXOAM Ta MEXaHI3MH I1HCTUTYIIHHO-OpiEHTOBaHOITMBEepcHdiKaIli OymiBeIbHUX
T IITPHEMCTB, € MoOneNnb «¥Ynpaeninua npoyecom peanizayii  npoepamu
ougepcughixayii  OisnbHocmi  0yOigebHO20 — NIONpueMcmed -y CeKmopi
eHepeoehekmueHoi  pekoncmpykyii  ocumaosux — oyoisenn  OCHB». Mopaenb
3aMpoBaHKEHO JJisi BUPIIICHHA 3aBJaHHA OOIPYHTYBaHHs (OmTuUMi3allli) BUOOpPY
3MICTY eHeproedeKTUBHUX MPOEKTIB Ta 00 €KTIB y mporieci quBepcudikaiii y chepy
eHeprocepnicy xkuminoBux OyaiBenb OCBb. Moaenbs cnupaeTbCs Ha KOMILIEKC
npuknaaaux mnporpam «HOA ESCO DIVy, skuit 0yB 3aCTOCOBaHMI Ha MPAKTUILI TPU
3MIMCHEHHI BHOOpPY O0O0’€KTIB I YKJIQJaHHS JIOTOBOPIB EHEProcepBicy Ta
MIJTOTOBKU PIllIeHb, $KI BUHOCWIKHCS Ha OOrOBOpPEHHS Ha 3arajbHi 300pH
CIIBBJIACHUKIB Bi1iOpaHuX OaraToKBapTUpHHUX OyIuHKIB, e cTBopeHo OCHB.

Ipaxmuuna yinnicmoe pobomu BU3HAYAETHCS THM, IO B POOOTI BUSIBICHO Ta
HaJIe)KHO OOIPYHTOBAHO TIEPCIEKTHUBHI HamlpsMH AuBepcudikaiiii  IisUIbHOCTI

OyAiBeNbHUX  MIANPUEMCTB HA PHUHKY BIPOBAPKCHHA  EHEProe(eKTUBHUX



MIPOEKTIB,CEPE SIKUX: €HEepreTuyHa cepTudikailis KUTIOBUX OyiBEIb; BUKOHAHHS
MPOEKTHUX Ta OYIBEIHHO-MOHTAXHUX POOIT 3 eHeproeeKTUBHOCTI, 1110 BXOASATH 0
naketiB nporpamu «EHEPT'OIIM»; HagaHHs mOCHyT MiJ 4ac peanizalii ypsaoBHX
nporpamM 3 eHeproeeKTUBHOCTI; HaJaHHS TOCIYT 3 €Heprocepmicy. Baowciusum
NPUKIAOHUM —~ KOMHNOHEHMOM  CYNnpo8oody npoyecié  ougepcu@ikayiioyoisenbHux
nionpueMcmB € aBTOPCbKa pO3poOKa 3 OHOBJICHHS HAsSBHMXHA MIIIMPUEMCTBAX
OpraHi3allifHUX CTPYKTYpP YIPaBIIHHSA- Yepe3 IMIUIEMEHTAIlII0 0 iX CKJIaay BIIJLTY
(mpoekTHOI TpynH) 3 AuBepcudiKalli AisUIbHOCTI. BU3HaUEHO MpIOPUTETHI HANpsSMU
JISJIBHOCT1  3a3HAYEHOTO MIiAPO3AUTY: a) MOHITOPHHI, €HEproayJuT Ta OIlIHKa
IIPOEKTIB, OLIHKA 3asBOK Yy Mpoleci (OpMyBaHHS MPOEKTHOI JTOKYMEHTAllli, aHaji3
M1JCTaB JJI1 BHECEHHS 3MIH JI0 MPOEKTY, HAIJISAA 3a BUKOHAHHAM OYIIBEIbHUX POOIT
TOIIO; b) HaBYaHHs, MepekBatidikailis MepcoHany Ta poOoTa 13 MpeACcTaBHUKAMU
OCBbby mexax 3abe3neuyeHHsl 1H(GOpPMAIIITHO-HABYAIBHOI (PYHKIIi Ta COLIaJIbHO-
MICUXOJIOTIYHOT MIATPUMKUIIEPCOHATY; MPOTHIIS OMOPY AUBEpCcUPIKAIHHIM3MIHAM,
o0 BIAOYBAalOTbCA HA MIANPUEMCTBI; C€) MAISUIBHICTH 31 CTBOPEHHA MEpEexi
pErioOHaJbHUX KOHCYJBTAHTIB/PAJHUKIB I[IOAO NpoOieM eHeproeeKTUBHOCTI,
BKJIFOYAIOYM TPEHIHTH, KOHCYJbTaIlli, oOcTexeHHs: OynuHkiB, cynposin misi OCBb
eHeproe()eKTUBHUX MPOEKTIB O MOMEHTY BUIUIATU TPAHTY.

VYcmimHe — agMiHICTpyBaHHS — IporiecamMu  auBepcudikaiii  OyaiBeTbHUX
HiANPUEMCTB 3a0€3MEeYeHO Yepe3 BUKOPUCTAHHS KOMIUIEKCY HMPUKIAJHUX MPOrpam
«HOA ESCO DIV»axuil y3ropkye KpOKM 1 perjiaMeHT  auBepcudikamii 3
€KOHOMIYHHUMH, GyHKI10HATBHO-TEXHIYHUMU Ta aJMIHICTPAaTHBHUMH
XapaKTepUCTHUKAMU TICBHOTO TMPOCKTYEHEPrOMOJEpHI3aIlil,B MeXax SKOTO Ha
NOTOYHUNA MOMEHT JKUTTEBOTOLMKIY OyIiBEeNbHE MiAIMPUEMCTBO BIPOBAIKYE
nporpamy TepeOynoBH depe3 auBepcudikaiiro. [HCTpyMEHTH MPOrpaMHOTO
KOMILJIEKCY JI03BOJISIIOTH 3MIHIOBAaTH Hallp eHeproe(eKTUBHUX 3aXO0/(iB, YTOUHIOBATU
iX BapTICTh 3aJIe’KHO BiJl THX YW 1HIIMX BAapiaHTIB TEXHIYHUX PIllIeHb, aBTOMATUIHO
OTPUMYBAaTH pE3yJbTaT — EKOHOMIIO EHEpPropecypciB 3a KOXXHHM BaplaHTOM,
3MIMCHIOIOYM TaKUM YWHOM  IHTErpalibHy KOMIUIEKCHY  OIIIHKY  CTpaTerii

IHCTUTYIIHHO-OpieHTOBaHOI  nuBepcudikamii 13 3a0e3MeyeHHs M JAOTPUMAHHS
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MIPUHIIUIIB HETIEPEPBHOCTI Ta OJHOYACHOCT1, (POPMYBAHHS IUTICHOTO YSBJICHHS IPO
il e(heKTUBHICTH 32 BHOPAaHUMH HaIpsIMaMH.

Y paMmkax MNpakTUYHUX PEKOMEHJAIId OymiBeIbHAM IiAMPHEMCTBAMIIIOIO
BIIPOBADKCHHS  JuBepcu(ikaiiiza NPOEKTaMH €HeproceppBicy Ta B yMOBax
IHKJTFO3UBHOTO PO3BUTKY IIPOIMOHYETHCS TaKe: MiJABUILUTH PiBEHb MOIH(GOPMOBAHOCTI
OyIIBEIbHUX MIAMPUEMCTB 1010 KOHKYPCIB 32 MPOEKTaMU MIKHAPOJHOT TEXHIYHOT
JIOTIOMOTH;OTIEPAaTUBHO pearyBaTd Ha TOBEIIHKY CIOXHUBadiB Ui (DOKYCyBaHHS iX
IHTEpeCYy Ha EHeproe(EeKTUBHHUX MOCTyrax, sKi HaJaloThCsl B MEXKaxX IHCTUTYLIHHO-
OpIEHTOBaHOI  JuBepcUdIKallli  JTISUTbHOCTI;  3IIMCHIOBAaTH  IMIDKEBI  3aX0J]u
JUIATIO3UIIIOBAHHS MIANIPUEMCTBA SIK E€KOJIPYKHBOT'O Ta COLIATBHO-BIIMOBIAATLHOTO
Cy0’€KTa rocroIaproBaHHs, CTBOPIOIOUHN peaIbHy JOOPOUUHHY PEITyTallito.

Kniowuosi cnosa: nusepcudikailis,guBepcudikaiiis JisTIbHOCTI OyAiBETbHUX
HIJIPUEMCTB, CTPATErisl 1HCTUTYLIHHO-OPIEHTOBAHOI AuBepcu(ikalii OyaiBeIbHOro
MINPUEMCTBA, AUBEepcUdiKaIlisa TISUIBHOCTI OYyIIBEIBHUX IMIANPUEMCTB HAa OCHOBI
MPOEKTHOTO MIIXOY, IHCTPYMEHTApIA aAMIHICTpYBaHHS MpolecaMu AuBepcudikaiii
OyZ1BENbHOTO MIANPUEMCTBA.

ABSTRACT

Kucherenko Ol "Organizational and economic tools for diversification of
construction companies.” -Qualifying scientific work on the rights of the
manuscript.

Dissertation for the degree of Doctor of Philosophy in the field of knowledge 05
‘Social and Behavioral Sciences’ in the specialty 051 ‘Economics’. - Kyiv National
University of Civil Engineering and Architecture. - Kyiv, 2021.

The dissertation is devoted to the solution of the scientific-applied problem of
substantiation of the methodical-applied approach of estimation and choice of
strategy of institutionally-oriented diversification of activity of the building
enterprises.

The urgency of the study is due to the state of the vast majority of small and
medium-sized enterprises of the construction industry, which are forced to resort to

diversification as a guarantee of development and renewal to ensure market balance
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and counteract the crisis. For these companies to achieve the necessary level of
flexibility and adaptability, which would allow to work effectively in macroeconomic
instability, is largely limited, as it hinders a significant period of asset turnover and
low liquidity of the latter, so as a key tool to reduce business risks. environment,
which is rapidly and continuously changing, is a set of methods to diversify activities.
This is especially true for the SMB segment (Small and Medium Businesses), for
which the possibility of creating liquid reserves is much smaller than for the large
corporate segment. Therefore, the study of the ontological basis and conceptual
approaches to the diversification of construction companies is relevant and timely.

The aim of the study, which distinguishes its importance for science, is to adapt
the conceptual and methodological principles and tools to choose rational options for
diversification strategy - the conditions of construction companies in the micro-
environment of projects implemented to increase energy security in state and
municipal programs.

The first section of the paper systematizes the issues of content-ontological
essence of the category "diversification” and accompanying categories. The
theoretical field of classification features and mechanisms of diversification is
developed. As a result of systematization of different approaches to the classification
of the category "diversification" into subcategories on various grounds (such as form,
mechanism, strategic dimension, the relationship between traditional and new
business, direction of economic activity), improvements were proposed type of model
of marketing (segment) orientation on institutional-oriented diversification and
consumer-oriented diversification, and the availability of communication between
businesses.

The second section reflects the components of the general methodological basis,
substantiated by the author to take into account the institutional priorities of the state
in the field of energy efficiency in the process of forming a strategy to diversify the
activities of surveyed construction companies. Methodological support is provided to
the processes of implementation of the strategy of institutional-oriented

diversification of construction enterprises, concentrated within the SMB-segment.
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This approach to diversification will allow construction companies to formalize
competitive advantages in new markets through the efficient use of internal
(production, technological, qualification, organizational, managerial, innovative,
economic) and external (quality, image, market, sales, information and
communication) factors, thus increasing the efficiency of management of
diversification processes.

It is substantiated that the market of energy services, in which construction
companies should work after the implementation of diversification programs at the
company, is a complex structured system that has a positive trend towards dynamic
development. The priority tasks to be solved in the process of providing energy
service are: 1) achieving certain program-target indicators of energy saving; 2)
achieving the appropriate level of consumer comfort with optimal use of energy
resources. Given the low level of competitive economic entities operating in the
market, the perception of energy service by small and medium-sized construction
companies as a vector of diversification of their activities is a proactive step to
conqguer new markets for their own products and expand the existing boundaries. both
a challenge and a strategic goal.

The third section presents the leading result of the work - tools for administering
the strategy of institutional-oriented diversification of construction companies based
on a project approach: the activities of diversified companies are to be carried out in
the format and environment of energy modernization and energy service projects.
Each of the projects in the diversified production program of the construction
company is considered as a local “center of administration of income-expenditure”
and a kind of strategic economic unit (SEU). Thus, the application of a project-
oriented approach in the formation of a strategy of institutional-oriented
diversification of construction companies dictates the need to develop and implement
an appropriate company strategy, which involves restructuring the organizational
management structure (OMS); management organizations, administrative and
financial training systems; staffing, which involves the integration of elements of

project and staff structures in the existing OMS. In the same section, the procedures
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of institutional-oriented diversification of construction companies by entering new
business segments are structured and detailed. This implies a full focus on
stakeholders, focusing on the environment and ethics, in particular: providing
services to the private sector; introduction of innovations in interaction with
stakeholders throughout the value chain; involvement of end users directly in the
processes of development and provision of services by encouraging joint production
and joint creativity; encouraging open innovations that allow to use the ingenuity of
citizens, communities, enterprises, public organizations, local and central authorities
both in the development of solutions and in the circuits of feedback to improve the
quality of goods and services; development of pilot studies with the participation of
all stakeholder groups until full implementation of decisions.

The components of the diversification toolkit include mathematical algorithms
for evaluating and ranking energy efficient projects for complex or partial thermal
modernization of condominiums with maximizing the complex effect of their
implementation in accordance with established priorities, to automate the
implementation of complex activities of construction companies in the field of energy
efficiency of the residential sector.

Leading scientific innovations of research, which determine the scientific
novelty of the work as a whole, is the introduction of significantly improved scientific
and methodological components of enterprise diversification, which are set to
harmonize (concordate) approaches, criteria, format and procedures for evaluating
and selecting strategic alternatives. energy priorities, with the opportunities and
expectations that the company should receive as an executor in energy service
projects, energy saving, which are implemented in housing and infrastructure
construction at the local, municipal and state levels. Involvement of system and
structural-process approaches in management, analytical components of SWOT-
analysis, investment analysis and scenario approach - to the general-theoretical
approach to enterprise diversification - to allow to create an improved scientific-
applied system operates in the SMB-segment, and further - through the

implementation of the diversification program to ensure the achievement of priority
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strategic goals, such as increasing competitive advantage as a contractor, increasing
financial stability and increasing productivity of the operating system as a whole.
Based on the research, it is proved that the obligatory prerequisites for the
productivity of institutional-oriented diversification of the business of the
construction company SMB-segment is compliance with the principles of social
responsibility. This is due to the fact that small and medium-sized companies lack
financial resources that can be directed to the formation of a positive image,
compared to large corporate business, so sound positioning of the company as a
socially responsible business can positively affect its business and social image. can
be a decisive factor in the preparation of agreements and tender procedures with
institutional clients. From these positions, the development of a corporate standard of
social responsibility of the company is considered expedient for small and medium-
sized construction companies. It is the paradigm of public interest orientation that
should become the theoretical basis for institutional-oriented diversification of SMB-
segment construction enterprises with institutional and social priorities. The most
promising direction is participation in projects to improve the energy efficiency of
buildings of various types of purpose, as well as in projects for the construction of
"passive” buildings. Institutional diversification can be carried out with the
involvement of different types of counterparties, such as the state represented by state
and local governments, condominiums, businesses and non-profit organizations.
Based on the research, significant potential for diversification of small and
medium-sized construction enterprises has been identified, in particular by providing
services in the process of implementing government programs to support energy
modernization of apartment buildings, and implementing energy certification of
residential buildings in the portfolio. This expansion creates a strong synergistic
effect, the radius of which covers several areas, it is to meet the needs of residents of
condominiums in energy efficiency and quality services, increase the profitability of
small and medium construction enterprises, increase budget revenues due to
increased taxes, this expansion will solve the problem of forming a transparent

competitive market in the energy sector. However, such diversification is both an
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opportunity and a challenge for small and medium-sized construction companies, as.
This diversification, firstly, requires the presence of highly qualified specialists in the
staff and the corresponding costs for retraining and improving the educational level
of employees. reputation to ensure the deployment of energy efficiency services.
Therefore, further research should be on the implementation of innovative
technologies in the communication policy of construction companies in order to
attract investment and create a positive image.

The scientific and methodological basis for the introduction of diversification in
enterprises has been improved - for construction companies such improvement was
based on the use of project approach, multifactor potential analysis and risk
management of diversified areas of operational activities of construction companies.
The formed methodological approach allowed to successfully carry out an integrated
comprehensive assessment of the strategy of institutional-oriented diversification,
ensuring compliance with the principles of continuity and simultaneity, forming a
holistic view of its effectiveness in selected areas.

The development of the analytical basis for the diversification of enterprises
should be considered the system of qualitative description criteria presented in the
work for housing facilities, including the degree of access of condominiums to
various sources of funding; the presence and extent of environmental and social
effects from the implementation of energy efficiency measures; degree of activity /
motivation of condominiums (co-owners). Having the results of solving the problem
of forming a portfolio of diversification projects of the main activity, we can move on
to setting and solving problems of managing the development processes and
implementing a strategy of diversification of construction companies within the
paradigm of public interest.

The scientific and applied result of the study, which substantiates the practical
approaches and mechanisms of institutional-oriented diversification of construction
companies, is the model ‘Management of the diversification program of construction
companies in the sector of energy-efficient reconstruction of condominiums.” The

model was introduced to solve the problem of substantiation (optimization) of the
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choice of the content of energy efficient projects and facilities (condominiums) in the
process of diversification into the energy service of residential buildings of
condominiums. The model is based on the complex of applications "HOA ESCO
DIV", which was used in practice in the selection of facilities for energy service
contracts and preparation of decisions, which were submitted for discussion at the
general meeting of co-owners of selected condominiums.

The practical value of the work is determined by the fact that the work identifies
and duly substantiates promising areas for diversification of construction companies
in the market of energy efficiency projects, including: energy certification of
residential buildings; execution of design and construction and installation works on
energy efficiency, which are included in the packages of the program
"ENERGODIM"; provision of services during the implementation of government
energy efficiency programs; provision of energy services. An important applied
component of the support of the processes of diversification of construction
companies is the author's development to update the existing organizational structures
of management structures - through the implementation of its department (project
group) to diversify activities. The priority directions of activity of the specified
subdivision are determined: a) monitoring, energy audit and evaluation of projects,
evaluation of applications in the process of forming project documentation, analysis
of grounds for making changes to the project, supervision of construction works, etc
.; b) training, retraining of staff and work with representatives of condominiums in
the provision of information and training functions and socio-psychological support
of staff; counteracting resistance to diversification changes taking place at the
enterprise; c) activities to establish a network of regional consultants / advisors on
energy efficiency issues, including trainings, consultations, house inspections,
support for condominiums of energy efficiency projects until the grant is paid.

Successful administration of diversification processes of construction companies
is ensured through the use of a set of applications "HOA ESCO DIV", which
coordinates the steps and regulations of diversification with economic, functional,

technical and administrative characteristics of a particular energy modernization
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project. restructuring through diversification. The tools of the software package allow
you to change the set of energy efficiency measures, refine their cost depending on
the options of technical solutions, automatically get the result - energy savings for
each option, thus performing an integrated assessment of institutional-oriented
diversification simultaneity, the formation of a holistic view of its effectiveness in
selected areas.

Within the framework of practical recommendations on the implementation of
diversification in energy service projects and in the context of inclusive development,
construction companies are recommended to: raise awareness of construction
companies about tenders under international technical assistance projects; within the
framework of institutional-oriented diversification of activities; to carry out image
measures to position the company as an eco-friendly and socially responsible
business entity, creating a real charitable reputation.

Keywords: diversification, diversification of construction companies, strategy
of institutional-oriented diversification of construction companies, diversification of
construction companies based on the project approach, tools for administering the

processes of diversification of construction companies.
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