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OyaiBHUIITBA 1 apxiTekTypu, Kuis, 2021.

Juceprailisi IpuUCBAYEHA BUPIMICHHIO BaXKJIMBOI HAYKOBOI 3aJladyi pO3pOOKH
MozaeNled 1  METOAIB  I[IHHICHO-OPIEHTOBAHOTO  YINPABIIHHS  MNPOEKTAMHU
PEIHKUHIPUHTY OY/IBEIbHUX MIATIPUEMCTB.

[Ipoanaii30BaHO OCTaHHI HaIlpaLOBaHHS y rajay3l YIpaBJiHHSA MPOEKTAMHU i
nporpamMamu, BUI1JIEH] TPEHI0BI HAPAMKHU TaKUX JOCHiKeHb. [IpoBeaeHo anani3
JIOCITIJIKEHB 11010 BUKOPUCTAHHS MIHHICHOTO MIIXOJy B YIPaBIiHHI MPOEKTaMH,
K1 PO3/UIEHO Ha JAB1 TPyNU — YHIBEpCAJIbHI BIJTHOCHO MPEAMETHOI cPepu MPOEKTY,
1 mpuksaaHi gocuimpkerds. ChopMynb0BaHO 0COOIMBOCTI BUKOPUCTAHHS IIHHICHO-
OpIEHTOBAHOTO MIIXOY JJIsl PO3POOKU MOJIENEH 1 METO/IIB TPOEKTIB PEIHKUHIPUHTY
OyniBenbHUX MiANpUeEMCTB. [IpoaHani3oBaHO IOCHIKEHHS IIOJ0 MOAENeH 1
METO/IB PEIHKUHIpUHTY. BU3HAUEHO CTPYKTYpHI OCHOBH MOJEJE€Hl 1 METOJIB
peiKuHIpUHTY. Big3HaueHO HEMOCTaTHIM PiBEHb PO3pOOOK MOjeied 1 METOIIB
I[IHHICHO-OPIEHTOBAHOTO PEIHKUHIPUHTY OYJIBEIbHUX MIANPUEMCTB. BumineHo
HEBUPIIIEHY paHiiie yactuHy npobsemu. ChopMyiboBaHO KOMOIHOBAHUHN TIAXI/,
10 TTOEAHYE TPU MIIXOAU — MIJIX1]] MPOEKTHOI OPIEHTOBAHOCTI, IHHICHUM TIX1T 1
MiIX0MW N0 peimkuHipuHry. HoBui miaXin Ha3BaHO TpPIaJHUM MiIXO0IOM
«MPOEKTHICTh-I[IHHICTb-PEIHKUHIPUHTY.

B Mexax po3poOKH LIHHICHO-OPIEHTOBAHOTO MIAXOAY A0 PEIHXKUHIPUHTY
OyIiBENbHUX MIAMPUEMCTB OYII0 17IeHTU(IKOBAHO IIIHHOCTI TaKUX MIIIPUEMCTB 3a
Mozeuiro P2M  — IiHHOCTI YHIKQJIBHOIO aKTUBY (BJacHI CIOPYIH, BjacHa

JOTICTMKA, BJACHI MAaIllMHUA 1 MEXaHi3MH), IIHHOCTI I1HHOBaMii (yHIKaJdbHI



OyniBenbHl poOoTH, HOBI IT-cepBicM mJjis KIIEHTIB, TMEpPeaOBI TEXHOJOTIT
OyIIBHUIITBA), IIIHHOCTI BOJOMIHHS, 110 OyJ0 BHU3HAYEHO JJII OCHOBHHUX
3aIliKaBICHUX CTOpiH OyAiBenpbHOI KoMIaHii (camoi KommaHii, ii KIIIEHTIB,
MOCTaYaJbHUKIB, PETYJSITOPHOTO  OTOYCHHS, CYCIUIbCTBA), Ta I[IHHOCTI
IHTEJIEKTYaJIbHOTO aKTHBY (MOXJIMBICTh MacIITa0yBaHHs, HOB1 MOJIEJI YIPaBIiHHS,
BJIacHI Oy/IiBeJIbHI TEXHOJIOT11). MOeNb CHCTeMH IIHHOCTEH OTpuMalta moJaibInui
PO3BUTOK 32 PaxXyHOK BKJIFOUEHHS Y HEi JBOX JIOJAATKOBUX THITIB I[IHHOCTEH Ta iX
neTanizamii — MIHHOCTI KosiekTuBy (y ckmaml 11 miaTumiB HIHHOCTEH), a TaKoX
miHHOCTI Aimkutanmizamii (13 migrumiB). Ha it ocHOBI Bmepiie 3amporioHOBaHA
KOHIENTyalbHa MOJI€lb I[IHHICHO-OPIEHTOBAHOI'O IPOEKTHOIO  YIPABIIHHSA
OyZ1BEJIbHOIO KOMITaHIE0, 0XapaKTEPU30BAHO TUIIOBUM CKJIJ] MOPTQEIIO MPOEKTIB
OyaiBeNbHOT KOMIIAHIi, BIepIIe po3poljieHa MOJeNb CUCTEMHU I[IHHOCTEH
OyZ1BENTbHOTO MIAIPUEMCTBA.

HaOGyB mopanplioro po3BUTKY TEPMIHOJOTIYHUN  0a3uc  IIHHICHO-
OpPIEHTOBAHOTO YIMPABJIHHS, 30KpeMa BIIEpIIEC HAJaHO BU3HAYEHHS MOHSITTIM
«TPIOPUTET WIHHOCTI», «I[IbOBA JWHAaMIKa ILIHHOCTEW», «KOHCEHCYC-TIPOTHO3
[[IJTLOBOTO 3HAYEHHS MPIOPUTETIB IIHHOCTEN Oy 1IBEIBHOI KOMIMAaHI1», «KKOHCEHCYC-
MPOTHO3YBAaHHS IJILOBOIO 3HAYEHHS MPIOPUTETIB I[IHHOCTEW OyiBEIbHOT
KOMITaHii». Brepiue 3anponoHoBaHO MOJENIb BU3HAYEHHS MPIOPUTETIB LIHHOCTI Ha
OCHOB1 00pOOKU pe3yibTaTiB €KCIEPTHUX OIIIHOK Ta MOJIEJh KOHCEHCYC-TIPOTHO3Y
[IJIbOBOT'O 3HAYEHHS TPIOPUTETIB I[IHHOCTEN Oy 11BEIbHOT KOMIIaH1i. 3a3Ha4eHO, 110
pe3yNbTaTH TPOTHO3YBaHHS IUJILOBOI JWHAMIKM I[IHHOCTEH Ha OCHOBI
3allpONIOHOBAHUX MOJEJIed MOXYTbh BHUCTYNAaTH MIATPYHTAM MJIs 1HII[IIOBAHHS
NOTPIOHMX  MPOEKTIB  PEIHXKUHIPUHTY Ha  OyAiBETbHOMY  HIJIPHUEMCTBI,
CIIyTYBaTUMYTh HAyKOBOIO OCHOBOIO HOTO CTPATETTYHOTO PO3BUTKY.

[IpoananizoBane MeETOAWYHE MIATPYHTA 1 MAXOAW J0 MOOYyI0BU
KOHLENTYaJIbHOI ~ MOJEJI  MPOEKTIB/IPOrpaM  PEIHKUHIPUHTY  OyJIBEIbHUX
nignpuemMctB. OTpuMaB TMOAAJIBIINKA  PO3BUTOK TEPMIHOJOTIYHUN  0Oas3uc
PEIHKMHIPUHTY, BIEpIIE HaJaHl HACTymHI BU3HA4YeHHsA: «IpoekT PBK

(pelHKUHIpUHTY OyIiBEeTbHOI KOMITaHii)», «IpoayKT mpoekty PBK», «mporpama



PBK». B pe3ynbrari qociipkeHs 0yio 3aponoHOBaHO IHTETpaabHUM CUMO103 CEMU
HEOOXTHMX IMiAXOAIB JO0 pPO3pOoOKH KOHIENTyaabHOi Mozem mnporpamu PBK
(Tpo€KTHHIA, TPOICCHHM, CIICHAPHWH, MPOAKTHUBHUM, IIHHICHUH, KOTHITHBHUMH,
KOMITETeHTICHUIM miaxoau). OXapakTepu30BaHO CIM AacleKkTiB («IIPOCTOPIBY»)
NPOEKTY, sIKI Oynu chopMylbOBaHI 1 OMHCaHI — KyJIbTYPHHH HPOCTIp, MPOCTIp
NOTEHIIaly  PO3BHUTKY, CTpPATEriuHUd  MPOCTIp, METOAMYHUN  MPOCTIp,
IHCTpYMEHTAJILHUM TIPOCTIp, MPOLIECHUHN MPOCTIp, KOMYHiKamiiHui npoctip. Ha
OCHOBI  JOCHIKeHh  Oymo  copMysbOBaHO  KOHIENTYalbHY  MOJEITh
npoekty/nporpamu PBK y BUIIsili «CMHXpPOHHOTO JBUTYHA» 3a aHAJOTIEI 3
€JIEKTPOIMHAMIKOIO.

JloCImKEeHO CTpaTeriyHuil PO3BUTOK OYIIBEIBHOTO MIANPUEMCTBA YEpe3
PEIHKUHIPUHT MPOIIECIB HA OCHOBI IIIHHOCTEH. OxapakTepru30BaHo Npoduib MICIi,
i (3a moxmemmno BSC) 1 3amadi Takoro po3BHTKY, Ha OCHOBI 4YOro BIIEpIIE
chopMylbOBaHa MOJEIb CTPATETIYHOrO OaYeHHS PO3BUTKY OyiBEJIIBHOTO
MIMPUEMCTBA Yepe3 PEIHKUHIPUHT Ha OCHOBI LIHHOCTEH y BUIUISAI BIATIOBITHOT
anreOpu. Y  NOJANbIIMK  PO3BUTOK  ICHYIOUMX MojeNed  Kiacudikaiii
3alpOIIOHOBAHO PO3IIUPEHY KIacH(IKaIlil0 OCHOBHUX IIPOICCIB IMANPHEMCTB
OyJIBEIBHOT TATy31 y CKJIaJi CeMH rpyn mpoiieciB. Big3zHaueHo, 1110 BIIPOBAKEHHSI
pPO3p0o0JICHNX Y IUCepTalliiiHIA poOOoTI Mojeel Moxe 3a0e3rmeunTu Oyi1BEIbHOMY
MIJIPUEMCTBY TEpeXiJl 0 YETBEPTOro PiBHS TEXHOJIOTIYHOI 3PUIOCTI y raiysi
YIOPABIIHHS NPOEKTaMH BIANOBIAHO A0 Moze:ni ["aponbsaa Kepinepa.

InenTngikoBaHO TpH OCHOBHI THIOBI MPOOJIEMHU YIIPaBIiHHS Oy/iBEIbHUMHU
MIIPUEMCTBAMH, IO € JDKEPEJIOM IHIMiami3alii MPOEKTIB PEIHXKUHIPUATY —
BUKOPUCTAHHS 3acTapuUlMX TEXHOJIOTIH, [yOJtoBaHHS (YHKIINA, pPO3pUBH Y
BUKOHAHH1 YIpaBIiHCHKUX (pyHKLINA. Bu3HayeHi CyTTeBl TpEHAM CydacHOI HAYKH 1
MPAKTUKH PETHKUHIPUHTY. Y TOCKOHAIEHO KiIacu(IKaIlI0 TPOEKTIB PEIHKUHIPUHTY
OyIiBeIbHUX MIAMPUEMCTB. 3alpoONOHOBAHA MOJEIh MaTPUYHOI Kiacudikarrii
IPOEKTIB LIHHICHOTO PEIHXUHIPUHTY OYAIBEIbHHUX MHIANPUEMCTB, B OCHOBY SIKOT
MOKJIAJICHO JBa BUMIpPU — IEpEeJiK TUIIB OpraHizamiiiHuX CTPYKTyp Ta 12 o3HaK

knacudikarii. ChopMynpoBaHa MHOKHHHA MOJIENH 3aITPOIIOHOBAHOT KIacudikarii,



171eHTH(PIKOBAHO TIEpeBaru 3amporoHOBaHOI MaTpuyHOi Kiacudikaiii. BuzHaueHo
{ IPUHITUIIIB BUKOPHUCTAHHS PO3pOo0sIeHOT MoAe Kiaacudikarrii.

3 MeTo YTOYHEHHS 3MICTY TPOEKTY IIHHICHOTO PEIHXKHUHIPUHTY
OyIiBENbHOTO  MIANPUEMCTBA  OXApPAKTEPU30BAHO MOr0  KUTTEBUU  ITUKIL
3anpomnoHOBaHO METOJ| METIOCTKOBOTO PEIHXKHUHIPUHTY 7S JTOCHIIKYBaHOTO
npoekTy y ckiafi 11 kpokiB, moOy1oBaHa MOJIETb pealtizallii METOY MEeT0CTKOBOTO
peimxkunipunry B Hotauii BPMN. Ilposeneno SWOT-anani3 3anponoHOBaHOTO
METOZy, 3pOOJEHO BHCHOBOK IIIOJI0 MOr0 1HHOBAIIHOCTI, MPOTPECHUBHOCTI,
MPUAATHOCTI /10 BUKOPUCTAHHS Ha OY/IBENbHUX MiJMPUEMCTBAX 1 MPAKTHYHOT
iHHOCTI. ChopMynbOBaHO Te3y, IO BHACIIJIOK MEPIOJUYHOI pealtizallii Takoro
MeToay OyAiBenbHAa KOMIIAHISA 3MOXKE MIITPUMYBATH IOCTIMHO BUCOKUH pIBEHb
KOHKYPEHTOCIIPOMOXHOCTI. 3 BHUKOPUCTAaHHAM TEOpli MHOXHUH CKJIAJEHO 1
3alPONOHOBAHO  CHUCTEMHY MOJENb MPOEKTY I[IHHICHOTO  PEIHXUHIPUHTY
Oy/IBEILHOTO MIANPUEMCTBA Yy BUIJIAAI PopMasibHOI CIMKU. Mojenb J03BOJIsE
CUCTEMATU3YBAaTH 3HAHHS 11010 YCIX aCMEKTIB MPOEKTY IHHICHOTO PEIHXUHIPUHTY
OyI1BENbHUX MIATPUEMCTB.

JloBeieHa JAOUUIBHICTh 3aCTOCYBaHHS I[IHHICHO-OPIEHTOBAHOTO YIPABIIIHHS
0 PO3BUTKY OpraHizamiiiHoi CTpyKTypu OyAiBenbHOI KommaHii. BusHaueHo
KOH(QITypalito MPOAYKTY TMPOEKTY IIHHICHO-OPIEHTOBAHOTO PEIHXKUHIPUHTY
OyIiBENTLHOTO TMIANPUEMCTBA. 3aMpPONOHOBAHO MHOXHHY MOJENe 1 METOiB
noOyZ0BH IUUILOBOI OpraHi3aliiHOl CTPYKTYpH OyAIBEIBHOTO MIANPHUEMCTBA 3a
pe3yiabTaTaMi 3a3HAUYE€HOTO TPOEKTY, Cepel SKUX: MOJAENb MiI00py, MOJIEINb
CTBOPEHHSI 1 MOJIeNIb PO3BUTKY OpraHizariiiHoi cTpykrypu. 3aiticneno SWOT-
aHayi3 3alporoOHOBAHOT MHOXMHU MOJIEJEe 1 METOMIB, 3a PE3yJbTaTaMH SKOTO
MOXHa C(OPMYJTIOBAaTH BHCHOBOK, IIO 1X BHUKOPHUCTAHHS Y TMPOEKTAX IIHHICHO-
OpPIEHTOBAHOTO  PEIHXKUHIPUHTY  OYIIBEIbHUX  MIJNPUEMCTB  CHPUSIOTH
MOKPAIIIEHHI0 CUCTEMH YIPABIIHHS, MIABUIICHHIO 11 €()eKTUBHOCTI, 301IBIIYIOTh
THYYKICTh CUCTEMU 1 HMOBIPHICTh BUKOHAHHS 3a3HAYEHOTO TIPOEKTY Y BUSHAUCHHUX

3aMOBHHKOM OOMEKCHHSIX.



[IpoananizoBaHo BHPOBAIHKEHHS PO3POOOK JUCEpTaliiiHOT poOOTH Ha
MIPOEKTHO-OPIEHTOBAHUX OYAIBEJILHUX IMIANPUEMCTBAX. BUIJIEeHO 0COOIMBOCTI, IO
BUHUKIIM TIPU BIOPOBaKEHHI. [neHTH(ikoBaHO TEHJEHIN1, 110 MaE€ BPaxOBYBaTH
METOJIOJIOTTIYHUN 0a3UC CUCTEMH YIIPABIIHHS IPOEKTOM IIHHICHO-OPIEHTOBAHOIO
pEIHXUHIPUHTY OyniBeNbHOTO mianmpueMcTBa. lle mo3Bommiio cdopmyTroBaTH
BHUCHOBOK, III0 MOJIETI 1 METOAM, SIKI BUKOPHUCTOBYBAaTUME CHUCTEMa YMPABIIHHS
MIPOEKTOM I[IHHICHO-OPI€EHTOBAHOT'O PEIHKUHIPUHTY OYIBEIBHUX IMANPHEMCTB,
Ma€ BPaxOBYBAaTH 11€HTU(IKOBAHI TPEHAU MEHEKMEHTY 1 YIPaBIiHHS MPOEKTAMU
3 MeTOw 3a0e3rnedeHHs] €(EeKTHUBHOCTI Ta BIAMOBIIHOCTI Cy4acHHUM BHUMOTaM 1
BUKIMKaM. Ha oOcCHOBI aHaii3y MPOBEIEHOrO0 BIIPOBAKEHHS, PO3POOJIEH]
METOJMYHI, OpraHi3aliiiHl Ta 1HCTPYMEHTaJbHI peKoMeHpauii. BusHaueHo, mio
BpaxyBaHHS 3a3HAYEHUX PEKOMEHJAIIN CHpPUSITHUME IiJIBUIICHHIO €(PEeKTUBHOCTI
BIIPOBA/PKEHHSI CTBOPEHUX B WLIM AUCEpPTaLiiHIA poboTi Mozaeneit 1 meroxis. Lle
JTIO3BOJIUTH IM1IBUILUTH KUMOBIPHICTh CTBOPEHHS Y MTPOEKTI LIIHHICHO-OPIEHTOBAHOTO
PEIHXUHIPUHTY OyIIBEJBHOTO MIAMPUEMCTBA TPOJAYKTIB 1 pE3yibTaTiB, fAKl
BIJINOBIITATUMYTh OYIKYBAHHSM CTEMKXOJAEpIB a00 MEpEeBUIYBATUMYTh TaKi
OUIKYBaHHS II0JI0 OTPUMAHHS HUMH IIHHOCTEH B TakOro mpoekTty. Po3pobmieHi
MOZENI 1 METOAM LIHHICHO-OPIEHTOBAHOTO  PEIHKUHIPUHTY  OYIIBEIIbHUX
MIJNPUEMCTB  CTBOPIOIOTh HEOOXIHUM HAYKOBUW Oa3uc JJis  MI1JIBUIICHHS
eeKTHUBHOCTI peaizallii TakuxX NpoekTiB. [IpakTWyHa MIHHICTH pPE3yJbTATIB
JYcepTaliitHOl poOOTH MiATBEP/XKEHA BIAMOBITHUMH aKTaMH MPO BIPOBAIKECHHS.

Kiio4uoBi cjioBa: MEHEIKMEHT, YIPaBIiHHSA MPOEKTAMHU Ta IMpOorpamMaMu,
OyaiBenbHE MIAMPUEMCTBO, TPOEKT PEIHKUHIPUHTY, I[IHHICHO-OPIEHTOBAHE

YIOPABIIHHS, MEIFOCTKOBUN PETHKUHIPUHT.
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ABSTRACTS

Puziichuk A.V. Value oriented project management of reengineering
construction companies. — Qualification science work exercising rights as
manuscript.

Thesis for PhD degree on specialty 073 — “Management”. — Kyiv National
University of Construction and Architecture, Kyiv, 2021.

The thesis is devoted to the decision of an important scientific task of models
and methods development of value-oriented management of the building enterprises
reengineering projects.

The latest researches in the field of project and program management are
analized, the trend areas of such research are highlights. Conducted an analysis of
research on the use of a value-based approach in project management, which is

divided into two groups — universal in relation to the subject area of the project, and
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applied research. Peculiarities of using a value-oriented approach for the
development of models and methods of reengineering projects of construction
companies are formulated. Research on reengineering models and methods is
analyzed. The structural bases of reengineering models and methods are determined.
Insufficient level of development of models and methods of value-oriented
reengineering of construction enterprises is noted. The previously unsolved part of
the problem is highlighted. A combined approach is formulated, combining three
approaches — the project orientation approach, the value approach and the
approaches to reengineering. The new approach was named the triad approach
“design-value-reengineering”.

As part of the development of a value-oriented approach to the reengineering
of construction companies, the values of such companies were identified by the P2M
model - the value of a unique asset (own facilities, own logistics, own machines and
mechanisms), the value of innovation (unique construction work, new IT services
for customers, advanced construction technologies), the value of ownership, which
was determined for the main stakeholders of the construction company (the company
itself, its customers, suppliers, regulatory environment, society), and the value of
intellectual assets (scalability, new management models, own construction
technologies). The model of the value system was further developed by including
two additional types of values and their detailing — the values of the team (consisting
of 11 subtypes of values), as well as the values of digitalization (13 subtypes). On
this basis, for the first time a conceptual model of value-oriented project
management of a construction company is proposed, the typical composition of the
construction company's project portfolio is characterized, a model of the
construction company's value system is developed for the first time.

The terminological basis of value-oriented management was further
developed, in particular, for the first time the concepts of “value priority”, “target
dynamics of values”, “consensus-forecast of the target value of construction
company values”, “consensus-forecasting of the value of construction company

priorities” were given. For the first time, a model of determining the priorities of



value based on the processing of the results of expert assessments and a model of
consensus forecast of the target value of the priorities of the construction company.
It is noted that the results of forecasting the target dynamics of values on the basis
of the proposed models can serve as a basis for initiating the necessary reengineering
projects at the construction company, will serve as a scientific basis for its strategic
development.

The methodical basis and approaches to construction of the conceptual model
of projects/programs of reengineering of the construction enterprises are analyzed.
The terminological basis of reengineering was further developed, the following
definitions were provided for the first time: “CCR project (construction company
reengineering)”, “CCR project product”, “CCR program”. As a result of research,
an integrated symbiosis of seven necessary approaches to the development of a
conceptual model of the CCR program (design, process, scenario, proactive, value,
cognitive, competence approaches) was proposed. Seven aspects (“spaces”) of the
project that were formulated and described are described — cultural space, space of
development potential, strategic space, methodical space, instrumental space,
process space, communication space. Based on the research, a conceptual model of
the RBC project/program was formulated in the form of a “synchronous motor” by
analogy with electrodynamics.

The strategic development of a construction enterprise through reengineering
of values-based processes is studied. The profile of the mission, goals (according to
the BSC model) and tasks of such development are characterized, on the basis of
which the model of strategic vision of development of the construction enterprise
through reengineering on the basis of values in the form of the corresponding algebra
is formulated for the first time. In the further development of the existing
classification models, an extended classification of the main processes of the
enterprises of the construction industry as a part of seven groups of processes is
offered. It is noted that the implementation of the models developed in the

dissertation can provide the construction company a transition to the fourth level of



technological maturity in the field of project management in accordance with the
model of Harold Kerzner.

Three main typical problems of construction enterprises management have
been identified, which are a source of initialization of reengineering projects - use
of outdated technologies, duplication of functions, gaps in the performance of
management functions. Significant trends in modern science and practice of
reengineering are identified. The classification of reengineering projects of
construction enterprises has been improved. A model of matrix classification of
value reengineering projects of construction enterprises is proposed, which is based
on two dimensions — a list of types of organizational structures and 12 features of
classification. A set model of the proposed classification is formulated, the
advantages of the proposed matrix classification are identified. 7 principles of use
of the developed model of classification are defined.

In order to clarify the content of the project of value reengineering of a
construction company, its life cycle is characterized. The method of petal
reengineering for the researched project as a part of 11 steps is offered, the model of
realization of a method of petal reengineering in BPMN notation is constructed. The
SWOT-analysis of the offered method is carried out, the conclusion concerning its
innovation, progressiveness, suitability for use at the construction enterprises and
practical value is made. The thesis is formulated that due to the periodic
implementation of this method the construction company will be able to maintain a
consistently high level of competitiveness. Using set theory, a system model of the
project of value reengineering of a construction enterprise in the form of a formal
seven is compiled and proposed. The model allows to systematize knowledge on all
aspects of the value reengineering project of construction companies.

The expediency of application of value-oriented management to the
development of the organizational structure of a construction company is proved.
The product configuration of the value-oriented reengineering project of a
construction enterprise is determined. Many models and methods of construction of

the target organizational structure of the construction enterprise on the results of the



specified project are offered, among which: model of selection, model of creation
and model of development of organizational structure. A SWOT-analysis of the
proposed set of models and methods, based on the results of which we can conclude
that their use in value-oriented reengineering projects of construction companies
improve the management system, increase its efficiency, increase system flexibility
and probability of success project executing within the limits set by the customer.

The implementation of dissertation work developments at project-oriented
construction enterprises is analyzed. The features which have arisen at introduction
are allocated. Trends have been identified that should take into account the
methodological basis of the project management system of value-oriented
reengineering of a construction company. This allowed us to conclude that the
models and methods used by the project management system of value-oriented
reengineering of construction companies should take into account the identified
trends in management and project management in order to ensure efficiency and
compliance with modern requirements and challenges. Based on the analysis of the
implementation, methodological, organizational and instrumental recommendations
have been developed. It is determined that taking into account these
recommendations will increase the efficiency of implementation of models and
methods created in this dissertation. This will increase the likelihood of creating in
the project of value-oriented reengineering of the construction company products
and results that will meet the expectations of stakeholders or will exceed such
expectations that they receive value from such a project. Developed models and
methods of value-oriented reengineering of construction companies create the
necessary scientific basis for improving the efficiency of such projects. The practical
value of the results of the dissertation is confirmed by the relevant acts of
implementation.

Key words: management, project and program management, construction

enterprise, reengineering project, value-oriented management, petal reengineering.



