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JlucepTariito mprucBIYEHO PO3POOIT TEOPETUKO-METOINIHHX 1 TPUKIATHUX 3aCa]T
yHOPaBIiHHS CUCTEMHUM PO3BUTKOM 3aKJIa/l1B OXOPOHU 37I0POB’sL.

OO0’ €eKTOM TOCIIHKEHHS € TIPOIEC YIPABIIHHA CUCTEMHUM PO3BUTKOM 3aKJIaIiB
OXOpPOHH 3JIOPOB’Sl, a MPEAMETOM — TEOPETUKO-METOTUYHHUNA Oa3uc IOCTiIKEHHS,
METOJMYHUA  IHCTPYMEHTapiil  aHaji3yBaHHS,  IHCTUTYyILiliHE  3a0e3Me4eHHs,
IHCTpyMEHTH Ta 3aco0HM YIpPAaBIiHHA CHCTEMHUM PO3BHTKOM 3aKJIaJiB OXOPOHHU
3JI0pOB’sl HA MIKPOPIBHI1 YIIPABIIIHHS.

3a pe3yapTaTaMH y3arajbHEHHsS TEOPETHUKO-KOHLENTYalbHUX 3acaj] yIpaBIiHHS
PO3BUTKOM BCTaHOBIICHO, 1[0 CHCTEMHHUH PO3BUTOK IMiAMPHUEMCTBA — 1€ CTPYKTYpPHO-
JUHAMIYHI Ta KBaJIIMETpUYHI TpaHchopMmalli y HOro AiSUIBHOCTI, SIKI CIPHUSIOTH
onTuMi3alii Ta e(h)eKTUBI3allll TOCIOAPCHKUX MPOIIECiB, 1IHTCHCU(DIKYIOTh HAPOILICHHS
€KOHOMIYHOI'0 MOTEHII1aTy, TOCUIIIOIOTh PIBEHb PE3WJICHTHOCTI 10 YUHHUKIB MIHJIUBOTO
BHYTPILIHBOTO 1 30BHIIIHBOTO CEPEOBUIIA (PYHKIIOHYBaHHS, POPMYIOTh 31aTHICTH /10
HaOyTTs1 KOHKYPEHTHUX MEpeBar Ta CTBOPIOIOTH MTO3UTUBHUM IMIK Y CYCIUIBCTBI.

VY 10CKOHAJIGHO KOHIENTyaIbHUN 0a3uC Ta po3p0OJIEHO METOMUYHUHN TIIXIT 110
BU3HAUEHHS MTApaMETPiB CUCTEMHOTO PO3BUTKY OpraHi3allii MUIsIXOM PO3MIMPEHHS HOTO
CKJIaJly 3a paxyHOK JIOMOBHEHHS O0OCSTiB, €(GEeKTUBHOCTI U pPe3yIbTaTUBHOCTI
TOCIIO/IapIOBAHHSA XapaKTEpUCTUKAaMU BHECKYy Yy mokpamieHHs: (1) comianbHo-
€KOHOMIYHOI CHCTEMH oOprasizamii (mocwieHHs ii Oe3rmeku, peamizaiii MOTEHIlIAIY,
3MIITHEHHSI KOHKYPEHTOCITPOMOXKHOCTI), (2) i CTpyKTYypHOI CTiiiKOCTI (30a1aHCOBaHICTh
€JIEMEHTIB BHYTPIIIHbO1 CTPYKTYPH, ONITUMI3a1lisl G13HEC-IPOIIECiB, PE3UICHTHICTS), (3)
30BHIIIHBOI KOPIIOPAaTUBHOI BIAMOBIAAIBLHOCTI (IMIJK, 3aJ0BOJICHHS CYCHIJIBHUX
noTped, BHECOK Yy CYCHUIBHUI PO3BUTOK); 3aCTOCYBaHHS TaKOrO0 METOIY JO03BOJIUIIO
PO3IIMPUTH Ta YTBEPAUTH CKJIaJ (YHKI[IOHATFHUX HAIMpPSIMiB CUCTEMHOTO PO3BHUTKY
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Halynmu momambmioro po3BUTKY KOHIENTYallbHI XapaKkTEPUCTHUKUA TOHSTTS Ta
VIOpaBIIHHSI CHUCTEMHHUM PO3BUTKOM OpraHizaiii, a camMe aBTOPCHKUM IiJIX1]
BIPI3HAETHCS 11eHTU(IKALIIO Ta BpaXyBaHHSIM OCOOJMBOCTEH MEHEIKMEHTY B chepi
JISUITBHOCTI 3aKJIa/IiB OXOPOHH 3JI0POB’S (32 TaKUMU MOT0 KOHIEMIIIHHUMH O3HAKaMH,
K MeTa, 00’ €KTH, Cy0’ €KTH, IPUHIIUIH, PYHKIII, METOU, MEXaHI3MU, IHCTPYMEHTH,
3aX0/IM), M0 JO3BOJUJIO CPOPMYBATH CYKYITHICTH B3a€EMOIIOB’SI3aHUX EJIEMEHTIB Ta,
BIIMOBIHO, BUOYJyBaTH aJrOPUTM YIIPaBIIHHS CHUCTEMHHUM PO3BUTKOM 3aKJIaJliB
OXOPOHHU 3/I0pPOB’Sl.

Po3pobieno MeToAMYHUN MiAXi[ [0 aHaji3yBaHHS CHCTEMHOIO PO3BUTKY
3aKJIa/1B OXOPOHHU 3JI0POB’S, 30KpeMa, Ha BIAMIHY BiJ 3/€0UIBIIOIO XapaKTEPUCTUKU
JOXO0J1iB, TPUOYTKY 1 PEHTA0ETBHOCTI, PO3POOJICHO Ta aIPOOOBAHO ABTOPCHKY METOINKY
IHTErpaJbHOTO BHUMIPIOBaHHS, KOHIENTOM sKOi € (1) BpaxyBaHHS TPHUHIIUIIIB
aHaJII3yBaHHA CHCTEMHOTO PO3BUTKY, (2) 3aKjaJeHHS B OCHOBY aHali3y Oa3MCHHX
KOMITOHEHT CHUCTEMHOTO PO3BHUTKY (3pOCTaHHS KUIBKICHUX MapaMeTpiB Ta BHECOK Y
MOKPAILIEHHS!  COLIIAJIbHO-€KOHOMIYHOI ~ CUCTEMH, CTPYKTYPHHX  XapaKTE€PHUCTUK,
30BHINTHKOI KOPIIOPATUBHOI BiAMOBIAALHOCTI), (3) miaAOip aJieKBaTHUX JIJIi BUKOHAHHS
MOCTaBJICHUX 3aBJlaHb METOJAMYHUX IMMIJAXOMIB 1 METOJIB aHami3yBaHHs, (4)
JEKOMIIOHYBaHHSI CUCTEMHOT'0 PO3BUTKY Ha MOro ckiajoBi ((hiHaHCOBO-€KOHOMIYHY,
IHTENEKTYaJbHO-KaIpOBY Ta COLIajbHY, MaTepiajJbHy Ta TEXHIKO-TEXHOJOTIUHY,
1HBECTHIIIITHO-1HHOBAIIIHY, MapKETHUHIOBO-1H(OpMalliiiHy, oprasizaiitHo-
YHOPaBIIHCHKY), (5) moOynoBa psaiB eMIIPUYHUX 1HAUKATOPIB CKJIAJOBUX CUCTEMHOIO
PO3BUTKY, PO3pPaxyHOK KOE(IIIEHTIB BaroBoi 3HAYYIIOCTI 1HJUKATOPIB 1 CKJIAJIOBUX,
PO3paxyHOK KOMOIHOBaHUX 1 IHTErPAJIbHUX MMOKA3HUKIB CHCTEMHOI'O PO3BUTKY 3aKJIa/liB
OXOPOHU 3/IOPOB’S; IMITJIEMEHTAIIis] METOMKH 3a0€3Meuye MOKPAIICHHS Ta PO3ITUPEHHS
MOKJIUBOCTEH 1H(HOpMAIIHHO-aHATITUYHOTO 3a0€3MeYeHHs] MEHEI)KMEHTY CUCTEMHOIO
PO3BUTKY OpTaHizarlii.

3a pe3ynpTaTaMu aHaJi3yBaHHS MaKPOCKOHOMIYHMX 1 COITIaIbHUX IMEpPEIyMOB
(GYHKIIOHYBaHHS 3aKJIaJiB OXOPOHHU 3/10poB’a YKpaiHu Ta TepHOMmuIbCbKoi 00JacTi
11eHTU(IKOBAHO HU3KY TMIO3WTMBHHUX TEHJCHINM, $KI € CBIIYEHHSM HasBHOCTI
MepeayMOB 10 3pPOCTAaHHS, OJHAK W HETaTHUBHMX IMapaMeTpiB, IO IOTIPIIYIOTh
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peHTa0eNbHICTh Ta MPUOYTKOBICTH O13HECY, HASBHICTH MPOSBIB HEAOCTATHHOIO PIBHSA
3a0€3MEeUYCeHOCT] 3aKJIaJIB MaTepialbHO-TEXHIYHOK 0a3010, HEJIOCTATHS 1HHOBAIIMHO-
TEXHOJOTIYHAa AaKTUBHICTh, TMOTIPUICHHS OKPEMHUX KUIbKICHO-KBaJIMETPUYHUX
XapaKTEPUCTUK MEINEPCOHANTYy Ta 1H., [0 B TOMY YHCJI NPU3BEIU O CKOPOUYEHHS
YHUCEJBHOCTI 3aKjaAiB OXOPOHM 3A0pOB’s. B 4YacTUHI SKICHUX XapaKTepUCTHUK
KIIIOYOBHMHM TEpEHIKoiaMy 3a0e3MeUeHHs] CUCTEMHOIO PO3BUTKY 3aKJIaJiB OXOPOHU
3I0pPOB’sl 3aJUIIAIOTHCA: MPOOJIEMH CTPATEriYHOTO YNPAaBIIHHS PO3BUTKOM, HEYITKE
JIeJIeTYBaHHsI TIOBHOBAXXEHb Ta CyOOpAUHAIIS MIXK CTPYKTYPHHUMHU MiJIPO3ALIaMu, Opak
KOMYHIKaIIi¥, MPUYOMY SIK 30BHIIIHBOI, TaK 1 BHYTPIIIHbOI, 0COOJMBO 1TU(PPOBOI Ta 31
3acTocyBaHHsIM IT- 1 IHTepHET-TEXHOJOTIM, JIUCHapuTeT B YyBa3l JO BCIX
(YHKIIIOHATBHO-CTPYKTYPHUX ~ CKJIAJJOBUX CHCTEMHOTO pO3BUTKY 3aKJajiB  fK
KOPHOPATUBHUX CTPYKTYP.

3 wmetow igeHTH]IKanli NPOOJEMHUX AaclekTiB, a TaKoX pPO3paxyHKy
KOMIIO3UIIITHOTO 1H/IEKCY CUCTEMHOTO PO3BUTKY aHATI30BaHUX Y AOCIIIKEHHI 3aKJI1ajiB
OXOPOHH 3J0pPOB’sS PO3POOJEHO ABTOPCHKUM METOIWYHUN MiAXid, 10 Mepeadadae
JIEKOMITO3UINI0 CHCTEMHOTO PO3BUTKY Ha MOT0 CTPYKTYpHI CKIanoBi ((piHAHCOBO-
€KOHOMIYHA CTIMKICTh, BHPOOHHUUYO-TOCHOJApPChKa €(GEeKTUBHICTh, 1HBECTHUIIHHO-
MapKETUHTOBUHM, MAaTepiaJbHO-TEXHIYHUN Ta I1HTEJIEKTYyalbHO-KaJPOBUN PO3BUTOK),
nigoip BIAMOBIIHUX 1HAMKATOPIB, fKI X XapaKTepu3ylOTh, BH3HAYCHHS BaroBHUX
KOe(DIIIEHTIB 1HAUKATOPIB Ta CTPYKTYPHUX CKJIQJOBUX, OOUYHMCICHHS KOMITO3UIIIMHUX
1HJEKCIB CKJIQJOBUX Ta y3arajibHIOIYOTO 1HJIEKCY CHCTEMHOT'O PO3BHUTKY 3aKJIaIiB
OXOPOHHM 3JI0POB’s. Y MIJACYMKY 1eHTH(DiIKOBaHO, 110 y 2021 p. iHTerpagbHe 3HAYEHHS
iHgekcy cradHoBwio 0,537, 1m0 XapakTepu3yeTbCs SIK 3aJ0BUIBHE (32 MIKAJIOO
Xapiurtona). 3a 2015-2021 pp. moka3HUK MPAKTHYHO HE 3MIHUBCSI, XOUa TIOMITHE HOTO
noMipHe mnokpameHHs y 2019-2021 pp. 3a cki1aoBUMH CHUCTEMHOTO PO3BUTKY
HaWOUIBII ~ MPOOJIEMHUMH  3ajuIIanvci  (PIHAHCOBO-€KOHOMIYHA  CTIMKICTh  Ta
1HBECTHIIIITHO-MapKETUHT OB PO3BUTOK 3aKJIaiB OXOPOHH 37I0POB’ s, TPYIIOBI 1HIAEKCH
akux y 2015-2021 pp. noripuryBanuch Ta ctanoMm Ha 2021 p. ctanoBuiu 0,510 ta 0,532
BIAMOBIAHO 1 II€¢ HETaTMBHO 3 MO3HIII TOro, MO0 [OaHl CKJIaJ0Bl MAalOTh BHCOKI
KoegiuieHTH Baromocti 17,6 % Tta 21,3 % y 3a0e3neueHHl CUCTEMHOTO PO3BUTKY
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YaockoHaIGHO  IHCTpYMEHTapid  CTpaTeriyHOro  IJIAaHYBAaHHSA  TOJIITUKHU
YOPABJIIHHSA CUCTEMHUM PO3BUTKOM 3aKJIaJ[IB OXOPOHU 3/I0pOB’S, & caMe, Ha BIAMIHY
BiJl 3aCTOCOBYBAHOI MPAKTUKU CKJIAJaHHS TJIaHIB 301IBIICHHS] 0OCATIB Ta T1BUIIECHHS
e€(EeKTUBHOCTI  JISUTBHOCTI MIANPUEMCTBA / oOpraHizailii, apryMeHTOBaHO Ha
HEOOX1THOCTI «YKOPIHEHHS» Ta YB’A3KM CHUCTEMHOTO0 PO3BUTKY 3 MPOBIIHUMH
JIOMIHAHTHUMU TIOJIO)KCHHSIMHU KOPIIOPATUBHOTO MEHEIKMEHTY, 30KpeMa 3 MICI€l0 Ta
OCHOBOIIOJIO)KHUMH BI31€10, I[IHHOCTSMH, IUIIMU 1 TPUHOMNAMHU (YHKIIOHYBaHHSI
3aKJIa/liB OXOPOHH 37I0pOB’S ¥ HaJaHHS MEIWYHOI JOIIOMOTH HACEJICHHIO, a TaKOX
BCTAHOBJICHHSI Ha TaKiii OCHOB1 CTpaTeriyHUX HampsMiB (BEKTOPIB) Ta MPIOPUTETIB
CHUCTEMHOTO PO3BUTKY, JJI JOCSITHEHHSI SIKMX BU3HAUA€THCA BIJANOBIJHA CHUCTEMA
3aBJlaHb MOJIITUKYU Ta i O4IKyBaHUX pPe3yJIbTaTiB.

OOrpyHTOBaHO IHCTPYMEHTapiil BHU3HAUCHHS 1HCTUTYIIIHHOTO 3a0e3MeueHHs
YOPaBIiHHSA CHUCTEMHHM PO3BUTKOM OpraHizamii MUIIXOM 3MIHM MIAXOLY 0
imeHTudikamnii #oro ckiagy ¥ CTPyKTYpH, KOJIU 30epexeHo MpUHLHUI (OpMYyBaHHS 3a
HanpssMamu: (@) 1HCTUTYTH, (0) IHCTUTYIi, OJHaK €JIEMEHTH I1HCTUTYIIHHOTO
3a0e3MeYeHHs] 3alpolOHOBAaHO BU3HAYaTH y Mexax Tpbox rpym: (1) crparteriune
HIATPYHTS. CHUCTEMHOTO PO3BUTKY (31 3aBJaHHIMHU aJIMIHICTPYBaHHS TMPOIIECIB,
MJIaHYBaHHS JISUIBHOCTI, YHOPABIIHCBKOTO OOJIKYy ¥ KOHTpoJw), (2) pecypcHe
3a0e3neueHHss cuctemMHoro po3Butky (HR-, ¢dinancoBuit Ta TexHOIOTIUHUN
MEeHEKMEHT), (3) gyHKIioHaIbHE 3a0€3MeUeHHs] CHCTEMHOTO PO3BUTKY (OmeparliiiHi
(MiKyBaJIbHI W JIarHOCTUYHI) MAPO3/iIM, MapKETUHT, MpaBoBa 0a3a); BiJMOBITHA
nudepenIriaiisi Ma€ 3HaYHUM METOJUKO-TIPUKIIAHUX CEHC B YIIPaBIIIHHI PO3BUTKOM
0e3mocepelHbO  3aKJIaiB OXOPOHU 370pPOB’sl, KOJIU PO3MEKOBYE KOPIOPATHBHI
iHTEepecu Oi3Hecy, 3aJ0BOJICHHS CYCHNUIBHHX MOTpeO Ta Oe3mocepenHe 31HCHEHHS
J1arHOCTUYHUX, MPOPIIAKTUYHUX, JIIKYBAJIbHO-03/JOPOBYMX Ta 1H. 3aXO/1B.

Busnaueno 3aco0u HENpSMOro KOMIUIEKCHOTO BHYTPINIHHOKOPIIOPATUBHOTO
BIUTMBY Ha aKTWBI3allll0 Ta paIliOHATBHUN Mepedir MpoIeciB CUCTEMHOTO PO3BUTKY,
KOJIM 0a3MCOM BIAMOBIHUX 3MiH BU3HAUYEHO 1HTEJICKTYyali3allil0 opraHizaiii (3akiasy
OXOPOHU 37I0POB’s1), JIJISl YOTO YTOYHEHO CYTHICTh MOHATTA IHTEJIEKTyami3allli 0i3Hecy
Ta O13HEC-MPOIIECiB, BUBHAUYECHO CKJIAJ0B1 1HTENEKTyai3alil (IpUupoaHUid (JTHOJCHKHI)
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3aCTOCYBAaHHS BHYTPILIHIX 1 30BHIMIHIX A1KUTAI-KOMYHIKAIii (GOPMYyIOTh CHUCTEMY
CMapT-TEXHOJIOTIA Yy BHUIJISAAlI TPHUHIMIIOBO HOBHUX IMPOIECIB, CEPBICIB (MEAUYHOI
JIOTIOMOTH) Ta HaBITh PUHKIB), aJrOpPUTM Ta 3acO0M ii IMIUIEMEHTAIlll 3a KOXXHOIO 3
(GYHKIIIOHATBHUX CKJIAJIOBUX CHUCTEMHOTO PO3BHUTKY 3aKJIaJiB OXOPOHU 3II0POB’S;
MepeBaror0 Takoro yMpaBiIiHCHKOTO MIJIXOAY € T. 3B. «ILETUICHHs» 1HTEIEKTYalli3aIll€l0
3aJy1sl IOPOJKEHHSI B OpTaHi3allii BIAMOBIAHOTO «IMYHITETY», SIKHH POOUTH MpPOLECU
CHUCTEMHOT'O PO3BUTKY HE3BOPOTHHUMHU.

Knrouosi cnosa: meHem>)KMEHT, yNpaBIiHHS MiAMPUEMCTBAMHU, 3aKJIaJ1 OXOPOHH
3I0pOB’sl, MEAWYHI YCTAaHOBH, MEIWYHI TMOCIYTHd, MEIUYHA JIOTIOMOTa, CHCTEMHHIA
PO3BHUTOK, CTpATET1s 1 TAKTUKA, THCTUTYIlIiHE 3a0€3MeUeHHsI, IHTEIEKTyaTi3alisl.

ANNOTATION

Stakhiv O. V. Management of system development of healthcare facilities. — The
qualification scientific work on the manuscript.

Thesis for the degree of Doctor of Philosophy in specialty 073 — management. —
West Ukrainian National University, Ternopil, 2023.

The dissertation is devoted to the development of theoretical, methodological and
applied principles of managing the system development of health care institutions.

The object of the study is the process of managing the system development of
health care institutions, and the subject is the theoretical and methodological basis of the
research, the methodological tools of analysis, institutional support, tools and means of
managing the system development of health care institutions in micro level of
management.

According to the results of the generalization of the theoretical and conceptual
principles of development management, it was established that the systemic
development of the enterprise is structural-dynamic and qualitative transformations in
its activities, which contribute to the optimization and efficiency of economic processes,
intensify the growth of economic potential, strengthen the level of resilience to the
factors of the changing internal and external environment functioning, form the ability
to acquire competitive advantages and create a positive image in society.

The conceptual basis was improved and a methodical approach was developed to

determine the parameters of the system development of the organization by expanding



its composition due to the addition of volumes, efficiency and effectiveness of
management with characteristics of contribution to the improvement of: (1) the socio-
economic system of the organization (strengthening its security, realization of potential,
strengthening of competitiveness), (2) its structural stability (balance of elements of the
internal structure, optimization of business processes, resilience), (3) external corporate
responsibility (image, satisfaction of social needs, contribution to social development);
the application of such a method made it possible to expand and approve the composition
of functional directions of system development, including taking into account the
specifics of the functioning of health care institutions.

The conceptual characteristics of the concept and management of the system
development of the organization have gained further development, namely, the author's
approach is distinguished by the identification and consideration of the features of
management in the field of activity of health care institutions (according to its
conceptual features, such as the purpose, objects, subjects, principles, functions,
methods, mechanisms, tools, measures), which made it possible to form a set of
interconnected elements and, accordingly, build an algorithm for managing the system
development of health care institutions.

A methodical approach to the analysis of the systemic development of health care
institutions has been developed, in particular, in contrast to mostly the characteristics of
income, profit and profitability, the author's method of integral measurement has been
developed and tested, the concept of which is (1) taking into account the principles of
analyzing system development, (2) establishing as the basis of the analysis of the basic
components of system development (growth of quantitative parameters and contribution
to the improvement of the socio-economic system, structural characteristics, external
corporate responsibility), (3) selection of methodological approaches and methods of
analysis adequate for the performance of assigned tasks, (4) decomposition of systemic
development into its components (financial-economic, intellectual-personnel and social,
material and technical-technological, investment-innovative, marketing-informational,
organizational - management), (5) construction of series of empirical indicators of
components of system development, calculation of coefficients of weighted significance

of indicators and components, calculation of combined and integral indicators of system



development of health care institutions; the implementation of the methodology ensures
the improvement and expansion of information and analytical support for the
management of the organization's systemic development.

According to the results of the analysis of macroeconomic and social prerequisites
for the functioning of health care institutions of Ukraine and the Ternopil region, a
number of positive trends were identified, which are evidence of the presence of
prerequisites for growth, but also negative parameters that worsen the prerequisites for
the systemic development of health care institutions. These are mainly low profitability
and profitability of business, the presence of manifestations of an insufficient level of
provision of institutions with a material and technical base, insufficient innovative and
technological activity, deterioration of certain quantitative and qualitative characteristics
of medical personnel, etc., which, among other things, led to a reduction in the number
of health care institutions. In terms of quality characteristics, the key obstacles to
ensuring the systemic development of health care institutions remain: problems of
strategic management of development, unclear delegation of powers and subordination
between structural units, lack of communications, both external and internal, especially
digital and with the use of IT and the Internet - technologies, the disparity refers to all
functional and structural components of the systemic development of institutions as
corporate structures.

In order to identify problematic aspects, as well as to calculate the composite
index of system development of the health care institutions analyzed in the study, the
author's methodical approach was developed, which involves the decomposition of
system development into its structural components (financial and economic stability,
production and economic efficiency, investment and marketing, material and technical
and intellectual and personnel development), selection of appropriate indicators that
characterize them, determination of weighting coefficients of indicators and structural
components, calculation of composite indices of components and generalizing index of
system development of health care institutions. As a result, it was identified that in 2021
the integral value of the index was 0.537, which is characterized as satisfactory
(according to the Harington scale). In 2015-2021, the indicator practically did not

change, although its moderate improvement was noticeable in 2019-2021. In terms of



components of system development, the financial and economic stability and investment
and marketing development of health care institutions remained the most problematic,
the group indices of which in 2015- 2021 worsened and as of 2021 were 0.510 and 0.532,
respectively, and this is negative from the standpoint that these components have high
weighting factors of 17.6% and 21.3% in ensuring the systemic development of the
analyzed economic entities.

The toolkit for strategic planning of the policy of managing the system
development of health care institutions has been improved, namely, in contrast to the
applied practice of drawing up plans to increase the volume and increase the efficiency
of the enterprise / organization, the need for "rooting" and the connection of system
development with leading dominant provisions has been argued corporate management,
in particular, with the mission and fundamental vision, values, goals and principles of
the functioning of health care institutions and the provision of medical care to the
population, as well as establishing on this basis strategic directions (vectors) and
priorities of systemic development, for the achievement of which a corresponding
system of policy tasks and its expected results.

The toolkit for determining the institutional support for the management of the
system development of the organization is substantiated by changing the approach to
identifying its composition and structure, when the principle of formation is preserved
according to the following directions: (a) institutes, (b) institutions, but the elements of
institutional support are proposed to be defined within three groups: (1) the strategic
basis of system development (with the tasks of process administration, activity planning,
management accounting and control), (2) resource support for system development (HR,
financial and technological management), (3) functional support for system
development (operational (treatment and diagnostic) units, marketing, legal
framework); the corresponding differentiation has significant methodological and
applied meaning in the management of the development of health care facilities directly,
when it distinguishes between corporate business interests, satisfaction of public needs
and the direct implementation of diagnostic, preventive, medical and health care, etc.
measures.

The means of indirect integrated intra-corporate influence on the activation and



rational course of systemic development processes are determined, when the
intellectualization of the organization (health care institution) is determined as the basis
of the corresponding changes, for which the essence of the concept of intellectualization
of business and business processes is clarified, the components of intellectualization are
determined (natural (human) capital, artificial (acquired) intelligence, that due to the
digital combination, the use of internal and external digital communications form a
system of smart technologies in the form of fundamentally new processes, services
(medical care) and even markets), the algorithm and means of its implementation for
each of the functional components of the system development of health care institutions'
I; the advantage of this management approach is the so-called "inoculation" by
intellectualization in order to generate the corresponding "immunity" in the
organization, which makes the processes of systemic development irreversible.
Keywords: management, enterprise management, health care facilities, medical
institutions, medical services, medical assistance, system development, strategy and

tactics, institutional support, intellectualization.
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