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Illapanoe P.C. ®opMyBaHH MeXaHI3My aHTHKPH30BOI0 YNPABJIHHS
nignpuemcrna. - KpanigikaiiiiiHa HaykoBa mpalis Ha mpaBax pyKOIHUCY.

Hucepraniss Ha 3100yTTS HAyKOBOTO CTymHeHs JokTopa (dimocodii 3a
cnemianpHicTio 076 — IlianmpueMHHUNTBO, TOPriBiAs Ta Oip’KOBa iSUIBHICTH. —
VYHiBepcUTET MUTHOI cripaBH Ta (iHaHciB, JHinpo, 2023.

JucepTaiiito OpUCBSYEHO AOCTIIHKEHHIO TEOPETUYHHMX, METOJIMYHUX 3acan 1
pO3p0o01Il MPaKTUYHUX pEKOMEHAAIIH 11010 (OpMYBaHHS MEXaHI3My aHTHKPH30BOTO
yIPaBIiHHS TIATPUEMCTBA.

Ha ocHOBI TpOBeAEHOTO JOCHIIPKEHHS BH3HAUEHO, W10 KPHU30B1 SBUIIA
CYNPOBOKYIOTh JIFOJICTBO BIIPOJIOBXK BCI€i 1CTOPii oro po3BUTKy. [IpoBeneHo anamni3
MOTJISIAIB BIJOMUX €KOHOMICTIB CTOCOBHO MPHUPOJAM BUHUKHEHHS E€KOHOMIYHUX Ta
(p1HaHCOBUX KpU3, a TAKOK HAJIAHWW aHaJ13 TPAKTYBAHHS KaTEropii «KpU3a» pi3HUMU
aBTopamu. Bu3HaueHoO OCHOBHI KPU30BI MOTPSCIHHS Ta BUSBIICHO iX BIUIMB Ha TEOPIIO
KpU3 y PO3BUTKY COIIAIbHO-€KOHOMIYHHMX cucTeM. [IpoBeneHO aHai3 HaWOLIBIITNX
CBITOBUX (p1HAHCOBO-EKOHOMIYHUX Kpu3 X X-XXI CT., BU3HAUEHO iXH1 IEPETyMOBH Ta
HACJTI/IKH.

[IpoananizoBaHO MOHATTS «KpPU3a» 1 y3araJbHEHO JIBa MiAXOAU 1O BU3HAYCHHS
JAHOTO MOHSTTA. 3a MEPIIUM IMiTX0A0M, Kpr3a — 1€ IePEIOMHUI MOMEHT Y PO3BHUTKY
3MiH, OO ’€KTUBHHI TpoIlleC, MPUTAMAHHUN KOXXHOMY >KHUTTEBOMY IMKIY, TOOTO
KpHU30BI1 SIBUIIA MOXYTh BIAKPUTH T€, 110 B HOPMaJbHIA CUTYyalli € HE3pUMHUM. 3a
JIPYTUM IIiJIXOJIOM, BCTAHOBJICHO, 10 KPH3a Ma€ BUKIIOYHO PYWHIBHUU BIUIMB Ha
TUSUTBHICTD TIANPUEMCTBA, CIIpUUHHSIE 0aHKPYTCTBO. EdekTBHE ynpaBiiHHS 3/1aTHE
nepeadavaTy, BUIEPEIKATH, 3amo0iraTi KPU30BHMM SIBUIAM 1 MIHIMIZYyBaTH iXHI
HACJI/IKH.

Po3riissHyTO OCHOBHI MIIXOAM A0 BU3HAYEHHS, ITiJI, MPOOJIEMH 1 YMHHUKH
e(EeKTUBHOCTI aHTUKPU30BOTO YIPaBIIHHSA MiANpUEMCTBA. HagaHo BiacHe
BU3HAYEHHS «AHTUKPU30BOTO YMIPABIIHHA», MiJ SIKAM CII PO3YMITH KOMIUIEKCHY
CUCTEMY YTpaBJIiHHS, SKa CIpPSIMOBaHA HA BUSBICHHS, HEOMYIICHHS Ta MOJOJaHHS

KPH30BUX SIBUII JiSUIBHOCTI MIAMPHEMCTBA 32 JIOIMIOMOTOI0 PO3POOKH BIIPOBAKESHHS



MEXaHI3My BHUXOIy 3 KpH3H, IO TependadyaTUME BHUKOPHUCTAHHS 3IHCHEHHS
BIJIMOBIAHUX 1HCTPYMEHTIB Ta MpoILeaAyp. Y CBOIO 4Yepry MeXaHi3M aHTHKPHU30BOTO
YOpPaBIIHHSI — 1€ CKJIaJHa CHCTeMa IUIECHPSIMOBAHOIO BIUIUBY Ha EKOHOMIYHY
TISUTBHICTD 3a JIOTIOMOTOI0 B32€MOIIOB’SI3aHUX Ta B3a€MOJIOMOBHIOIOUUX E€JIEMEHTIB,
AKa J03BOJISIE TIepe0ayuTH, TMOMEPEAUTH, MOI0JaTH Ta 3HU3UTH HMOBIPHOCTI
BUHUKHEHHS KPU3H TIiJ] BIUITMBOM 30BHINITHHOTO Ta BHYTPIITHEOTO CEPEIOBHUIIIA.

Jis  po3riany B3a€MO3B’SI3KY  (DYHKIIIOHYBAaHHSI €JEMEHTIB  MEXaHI3MY
AHTUKPU30BOIO YIPABIIHHS BIIEPIIEC BBEACHO MOHATTS «apXITEKTypa». ApXITEKTypa
MEXaHi3My aHTUKPU30BOTO YIPaBIIHHSI — 1€ CYKYNHICTb B3a€EMOIIOB’SI3aHUX
€JIEMEHTIB, 10 MPUBOAUTH MEXaHI3M AHTUKPU30BOTO YNPABIIHHA y 10 3 METOIO
e(eKTUBHOrO #oro (QyHKIIOHYBaHHS. EneMeHTaMH apXITEeKTypu MeEXaHI3My
AHTUKPHU30BOIO YIPABIIHHS BU3HAYEHO: (DAKTOPU BIUIMBY, 00’ €KT, Cy0 €KT, pecypcH,
MeTa, NPUHIMNH, QYHKIIT, METOIH, 3aX0A1, HOPMAaTUBHO-IIPABOBE 3a0€3MEUEHHSI Ta
J1arHOCTHKA KPU30BHX SIBUIII.

HaronomeHo Ha BaXJIMBOCTI BHSBJICHHS KpPU30BHX SBHUII Ta 3arpo3u
OaHKpyTCTBa Ha MIANPUEMCTBI: 0O€3 TOYHOI OIIHKKM Ta aHami3dy (iHaHCOBO-
roCIoAapCchkol  JISJIBHOCTI MIANPUEMCTBA HEMOXJIMBO HNpUMaTH e(EeKTUBHI
YIPAaBIIHCHKI PIIIEHHS, 1110 € BUPIIIATILHUM YAMHHIUKOM B aHTUKPHU30BOMY YIIPABITIHHS.
JloCiPKEHO OCHOBHI MIiAXOAU A0 AIarHOCTHUKUA KPU30BOTO CTaHy IIJNPUEMCTRBA,
HAJAaHO TIepeBard Ta HEIONIKH TMOMIMPEHUX METOIWK. 3alpolOHOBAHO BH3HAYATU
TIarHOCTUKY $IK CYKYIHICTh KOMIUIEKCHOTO aHajizy (iHaHCOBO-TOCIOAAPCHKOTO
CTaHy, MOJEJIe MPOTrHO3YBaHHsS OaHKPYTCTBAa Ta aHaII3y BapTICHO-OPIEHTOBAHUX
MOKA3HMKIB. 3a3HaY€HO, 10 JIIaTHOCTHKA HE € YHIBEPCATIbHOIO 1 Ma€ BIAPIZHATHUCS B
3aJIEKHOCTI B1J] pO3Mipy CyO’€KTa TOCIOJapIOBaHHS.

[IpoananizoBaHO CTaH Ta TEHJEHIIi PO3BUTKY MIANMPUEMHHULITBA B YKpaiHI.
BusznaueHo 3araibHy CTPYKTYpY HiANpPUEMHHUIITBA 1 ioro BHecoK y BBII. PosrasnyTo
HAaWOpUOYTKOBIIII Ta HAW30WMTKOBIII KOMMaHii YKpaiHu, NUTOMY Bary ooOcsry
peanizoBaHOl TPOAYKIi CyO’€KTIB MIANPUEMHHUIITBA 1 3’ICOBAHO HAWOIIBII
peHTabenbHl Ta 30WMTKOBI BHAM €KOHOMIYHOI JisibHOCTI. [IpoaHamizoBaHO
pErioHaNbHUNA PO3MOALT MIANPUEMHUITBA B YKpaiHi, BU3HAYEHI NPUYUHHU HOrO

HEPIBHOMIPHOCTI.



Busnaueno mpobiemu, 1o CTpUMYIOTh PO3BUTOK IMIANPUEMHUIITBA B YKpaiHi, a
caMe: HacCJIJIKM BIMCHBKOBOTO BTOPTHEHHs, Hachiaku mnangemii (2020-2021 pp.),
HECIIPUATIMBUN 1HBECTUIIINHUN KJIMaT, IpoOjieMa CKJIaJHOCTI Ta HEBU3HAYEHOCTI
3aKOHO/ABCTBA, KOPYIIIIisl, BIACYTHICTh CTpaTerii pO3BUTKY MIANPUEMCTB PeagbHOTO
CEKTOpPY EKOHOMIKH (0COOJIMBO MPOMHUCIOBOCTI), CKJIQJHICTh aJMIHICTPYBaHHS
MOJIaTKiB, HEJOCTATHS JepKaBHA MIATPUMKA MiANPUEMHUIITBA, HU3bKa KOHKYPEHIIIS
Ta MOHOIOJI3allisl PUHKIB, HU3bKHUI MOMUT Ha TOBAapH, HEIOCTATHICTH (hIHAHCOBHUX
KOIITIB IS BEJICHHs TIANPUEMHUIIBKOI JISUTBHOCTI Ta cjlabka 3a0e3MeueHiCTh
BHCOKOKBaTi(hiKOBaHUM TIepcoHaoM. JloBeIeHO, 0 POJIb ACPKABH € TOMIHYIOUOIO Y
BUpileHH1 npobieM. Hamano pexomeHpaallii 1Mo BHUPIIMIEHHIO 3a3HAYEHUX MPOOIIeM
3a/1J151 CHIIIHOTO PO3BUTKY MIMPUEMHULITBA B Y KpaiHi.

AnpoOOBaHO 1arHOCTUKY KpPHU30BOTO CTaHy Ta WMOBIPHOCTI HacTaHHS
OaHKpyTCTBa 3a TpbOMa MeETOJaMH (KOMIUIEKCHUM aHaii3oM  (piHAHCOBO-
rOCIOAAPChbKOTO CTaHy, MOJENISAMH OLIHKM KWMOBIPHOCTI OaHKPYTCTBa, BapTICHO-
OpIEHTOBAaHHMMHU MOKAa3HUKaMH) Ha 8§ BENUKHUX Cy0’€KTax MiAnpueMHUITBA. Bubipka
chopmoBana 13 Ton-200 BENMKMX HIANPUEMCTB YKpaiHM 3a PI3HUMH Tally3sMU
€KOHOMIKH, OprasizaliifHO-ITpaBOBUMHU dbopmamu, o0carom KarmiTainy,
CIIBBIHOIIIEHHSIM aKTHUBIB 1 JKEpeI iX popMyBaHHS Ta IHIIMMH XapaKTEPUCTUKAMHU:
I[TAT «Kuiscrapy», TOB «Cinbno-®@yn», TOB CII «Hidynon», ITAT «/[HinpoBchkuii
MetkoMOiHaT», ITAT «VYkprenexkom», Il «Maknonansaz FOkpeitn JIT», TIpAT
«Mixnapoasi aBianiHii Ykpainn», TOB «Cangopay.

AHani3 BeNMKUX MIANPUEMCTB YKpaiHM TMOKa3zaB, MO (IHAHCOBUU CTaH
outbmocti 'y 2020 poili 3HAYHO TMOTIPIIUBCS, OCHOBHUMH MPUYMHAMU IHOTO €
CKOPOYEHHS AISUTHHOCTI 1 TaJAIHHSAM MOMUTY Ta Tiporno3uilii Ha ¢poui nanaemii COVID-
19. IIpoTe aesiki MiANPUEMCTBA, SIK CBIIUATh PE3YJIbTATH, HABIIAKH, TOKPAIIMIN CBOE
MOJIO’KEHHSI HAa PUHKY, B TOMY YHCII 32 paXyHOK aJanTalii 10 HOBUX €KOHOMIYHHMX
YMOB.

Mare Ta cepenHe miAIPUEMHHAIITBO € OCOOTUBUM BUAOM O13HECY, AaHTUKPU30BE
VOPABIIHHS SKOTO PI3HUTHCA BiJ] BETUKOTO. 3ampOIOHOBAHO BJIACHY AHTHKPHU30BY
TIarHOCTUKY JUIsl MIKpO-, MQJIUX Ta CepelIHIX Cy0’€KTIB MiANpUEMHHULITBA. J{J1s1 MIKpO-

CyO’€KTIB MAMPUEMHUIITBA MPOTIOHYETHCS IPOBOUTH aHAIII3 TEMITIB POCTY BUPYUKH,



pEeHTA0ENBHOCTI TPOJAXIB Ta TOYKM 0e330uTkoBOCTI. Jlimsg mammx cyO’€eKTiB
MIINPUEMHUIITBA PEKOMEHYEThCS aHAI3 TEMIIIB POCTY BHPYYKH, PEHTAOCIHHOCTI
IIPOJIaXKIB, TOUKH 0€330UTKOBOCTI, HASBHOCTI BJIACHUX OOOPOTHHMX KOIITIB (YUCTHM
00OpOTHMIA KamiTam), Koedili€eHTY MOTOYHOI JIKBITHOCTI, TUTOMOI Baru Ae0iTOPCHKO1
3a00proBaHOCTI B OOOPOTHUX akTuBax. [ cepemaHix CyO’€KTIB MHiAIMPUEMHHUIITBA
PEKOMEH/IOBAaHO TOBHHM aHami3 TMOKa3HHUKIB (hiIHAHCOBO-TOCIIOAAPCHKOTO CTaHy
(aHami3 MaitHOBOTO CTaHy, JIKBIAHOCTI, ()iIHAHCOBOI CTIMKOCTI, MIJOBOi aKTHMBHOCTI,
PEHTa0eIbHOCTI).

3anponoHOBaHO BUKOPUCTAHHS TIOHATTS «YPTCHTHE aHTUKPU30BE YIIPABIIIHHS.
YprentHuii (Bl JaT. urgens «HamoJICTJIMBUM, HEBIIKIQJIHHI») — O3Haydae
«TEpPMIHOBH, HETAITHUI, €KCTPEHHI, 1[0 BUKOHYETHCS 32 KUTTEBUMHU MTOKA3ZAHHIMMI.
Moro 3HaueHHs MoJATae y IBHIKOMY PEaryBaHHI Ha KPH30Bi 3arpo3H MiKpo Ta MaJIiX
Cy0’€KTIB TOCHOJApPIOBaHHS, IUISXOM HETalHOTO BIPOBAKCHHS BIAMOBIIHUX
AHTUKPU30BUX 3aXO/IIB.

JlocIiIKEeHO €BOJIOIIIO MOMJISIIIB Ta METOAUYHUX IM1JIXO/IIB O MPOTHO3YBAHHS
NMOBIpHOCTI OAHKPYTCTBA MIANPUEMCTB. BCTaHOBIEHO OCHOBHI MEepeBary 1 HEAOIIKU
METO/IB Ta MOJEJIEH OLIIHKA HMOBIPHOCTI OaHKPYTCTBA, 0 3yMOBUJIO HEOOXITHICTh
noOyZ0BM Ta BIPOBAKCHHS Ha MIAMPUEMCTBAX MOJENI, SKa 37aTHa CBOE€YACHO
BUSIBUTH OaHKPYTCTBO Yy CYYaCHUX YKpaiHCBKHMX yMoBax. HaiOinmpIn onTHMaaibHUM
MeTOJIOM To0ymoBHM Mojeli oOpano logit-anamiz. 3 ormsaay Ha 1ie, chOpMOBAHO
BUOIPKY YKpaiHCBKHUX MIANPHEMCTB, BHU3HAYCHO ITOKA3HWKH, IO BIUIMBAIOTH Ha
OaHKpYTCTBO, 1 B pe3yJbTaTi aBTOPOM pPO3poOJeHO BiacHy logit-mMoens
IPOTHO3yBaHHSI MMOBIPHOCTI OAaHKPYTCTBA, SIKa € JIETKOIO B IHTEpIIpeTallii Ta Mae
BHCOKY TIPOTHO3HY SKICTb.

st eheKTUBHOTO BEJCHHS MiANPUEMHHUIIBKOT AISTILHOCTI B CY4aCHUX YMOBaxX
HEOOX1/IHO CBO€YACHO pearyBaTH Ha 3MIHM SIK Yy 30BHIIIHbOMY, TaK 1 BHYTPILIHbOMY
CepeOBUII MIAMPUEMCTBA, @ TAKOXK BMITH 3amo0iratv nposiBaM HETaTUBHUX SIBUIIL. 3
OTJISiy Ha IIe, 3aMpONOHOBAHO ABTOPCHKHI MEXaHI3M aHTHUKPU30BOTO YIIPaBIIIHHS
MAIPUEMCTBA, SKUI BpaXxoBYe 0COOIMBOCTI (DYHKI[IOHYBAaHHS MaJIOT0, CEPEIHBOTO Ta

BEJIMKOTO O13HECY.



B pesynabTaTi  JOCHIIPKEHHS ~ MEXaHI3M  aHTUKPU30BOTO  YIPAaBIIHHSA
HIANPUEMCTBA PO3IICHO Ha JB1 mijgcuctemu. Jlo mepinoi «0a3ucHO» MiACUCTEMHU
HaJIeXkKaTh TaKl aQpXITEKTYpPHI €JIEMEHTH SIK: Me€Ta, 00’ €KT, Cy0’ €KT, MPUHIIUIH, QYHKIIII,
HOPMAaTUBHO-TIPaBOBE 3a0€3MEUCHHS TOIIO. 3aBASKHU IIUM eJIeMEHTaM 3a0e3MeuyeThCs
poboTa BchOoro MexaHizmy. Jlpyra mifcuctema € MpOIECHOI0, sika 0e3mocepeHbO
MPUBOIUTH MEXaHI3M y JIiI0 Ta 3abe3meuye MmoeTanHe MoAOJaHHs KPU30BHUX SBUI Y
TSTBHOCTI  mianpuemMcTBa. lle miarHocTWKa, OIIHKA PEeCYypCHOTO0 Ta YacOBOTO
noTeHiiany, (GopMyBaHHSI CTparerii Ta MpOrpaMu, BIPOBAIKEHHS AHTUKPU30BHUX
METO/IIB Ta 3aXO0/IiB, OIlIHKA IXHBO1 €()eKTUBHOCTI.

JlocTiIKEHO TEOPETUKO-METO0JIOTIUHI Ta IPAKTUYHI 3aCaJl aHTUKPU30BOIO
YIOPABIIHHS OIANPUEMCTBOM B YMOBaX BIMHH. BHsIBIEHO, 1110 Y HAYKOBIH JiTEpaTypi
HEJOCTATHHO yBaru MNPUIIICHO TMHUTAHHIO 3a0e3neyeHHs (YHKIIOHYBaHHS Ta
HOJOJIAHHS KPHU30BUX SBUL] Y JISUIBHOCTI MIJIPUEMCTB y BOEHHMX YMOBax.
Bu3HaueHO BIAMIHHOCTI MIX TPAAMIIIIHOIO KPU30I0 Ta KPU30K0 BOEHHOIO 4acy Ha
iAIpUEMCTBI. PO3TIIsTHYTO OCHOBHI €JIEMEHTH MEXaH13My aHTUKPU30BOT0 YIIPABIIHHS
HiIPUEMCTBOM, SIKI HaOyBalOTh OCOOJMBOCTEH CBOro (DYHKI[IOHYBAaHHS Y BOEHHUM
nepioa. HarononieHo Ha BaKJIMBOCTI TAKTUYHUX METOIB MEXaHI3MYy aHTUKPU30BOIO
YNpaBIiHHSA MIANPUEMCTBOM, 30Kpe€Ma PpO3MVISIHYTO: JayHCAaW3HHI, ayTCOPCHUHT,
perynspusaiiiro, OCEHUMapKIHI, MOJEpHi3allito, JauBepcudikaiio, 3JIUTTI Ta
peiHxuHIpuHT. BusHaueHo dotupu (a3u (QyHKIIOHYBaHHS MiANPUEMCTBA i Yac
BIHM Ta 3a3HAYEHO OCOOJIMBOCTI aHTUKPU30BOTO YIIPABIIHHS HA KOXKHIHN 3 HUX.

Buknaneni y aucepTaillii BUCHOBKHM Ta MPOMNO3MULII CTAHOBISTH HAayKOBO-
TEOPETUYHUN Ta TPAKTUYHUM iHTepec. Hamani wmeTonuuyHi pekoMeHmamii 10
3aCTOCYBaHHS  AHTUKPU30BOTO  VOPABIIHHSA  MIANPUEMCTBA IS CYO €KTIB
MIIMPUEMHUIITBA 332 MacHITabaMu MAiSUTBHOCTI, K1 JaJyTh 3MOTY TMOKPAIIUTH IXHE
(YHKIIIOHYBaHHS B Cy4YaCHUX EKOHOMIYHMX YyMoOBaX. Pe3ynbTaTH IOCIiIKEHHS,
BUCBITJIEHI B JaHiil poOOTi, MOXyTb OyTH BHMKOPUCTaHI $IK EKOHOMICTaMH-
HAyKOBIISIMH, TaK 1 MPAKTHKAMU JUTS IT1IBUIIICHHS €()EKTUBHOCTI BEICHHS O13HECY.

Kniowuosi cnoea: «xpusa, penecis, YNOpaBIiHHA, MEXaHI3M, aHTUKPU30BE
YOPAaBIIHHS, MEXaHI3M aHTUKPU30BOIO YOPABIIHHS, PU3UK, MIANTPUEMHUITBO,

MIIIPUEMCTBO, (IHAHCOBUM MEHEDKMEHT, OIliHKa, J1arHOCTUKA, OaHKPYTCTBO,



MOJIeINIb, CTpPATETisl, aHTHKPHU30BI 3axonau, Oi3Hec, Manuii Oi3Hec, cepedHiit Oi3Hec,

Benukui 613Hec, kpuza COVID-19, BiiiHa.

ANNOTATION

Sharanov R.S. Formation of the mechanism of crisis management in an
enterprise. — Qualification research work in manuscript form.

Dissertation for the degree of Doctor of Philosophy in specialty 076 —
Entrepreneurship, Trade, and Exchange Activities. — University of Customs and
Finance, Dnipro, 2023.

The dissertation is dedicated to the exploration of theoretical and methodological
foundations and the development of practical recommendations for the formation of
the mechanism of crisis management in an enterprise.

Based on the conducted research, it has been determined that crisis phenomena
have accompanied humanity throughout its entire history of development. An analysis
of the views of prominent economists regarding the nature of the emergence of
economic and financial crises has been conducted, as well as an analysis of the
interpretation of the category «crisis» by various authors. The main crisis shocks have
been identified, and their impact on the theory of crises in the development of socio-
economic systems has been revealed. An analysis of the largest global financial and
economic crises of the 20th and 21st centuries has been carried out, and their
preconditions and consequences have been identified.

The concept of «crisis» has been analyzed, and two approaches to defining this
concept have been summarized. According to the first approach, a crisis is a turning
point in the course of changes, an objective process inherent in every life cycle,
revealing what is unseen in normal circumstances. According to the second approach,
it has been established that a crisis has exclusively destructive effects on the operations
of an enterprise, leading to bankruptcy. It is noted that crises, as a rule, can be predicted,
anticipated, and prevented. Effective management is capable of expediting the recovery

from a crisis and minimizing its consequences.



The main approaches to defining the objectives, problems, and factors of
effectiveness in crisis management of an enterprise are examined. A precise definition
of «crisis management» is provided, referring to a comprehensive management system
aimed at identifying, preventing, and overcoming crisis phenomena within the
enterprise through the development and implementation of crisis resolution
mechanisms. These mechanisms involve the utilization of relevant tools and
procedures. In turn, the mechanism of crisis management is a complex system of
purposeful influence on economic activities, comprising interconnected and
complementary elements. It allows for the prediction, prevention, mitigation, and
reduction of the probability of crises occurring under the influence of internal and
external environments.

To explore the interrelation of the functioning elements within the mechanism
of crisis management, the concept of «architecture» is introduced. The architecture of
the crisis management mechanism is defined as the set of interconnected elements that
set the crisis management mechanism in motion, aiming for its effective operation. The
architectural elements of the crisis management mechanism include: influencing
factors, object, subject, resources, goals, principles, functions, methods, measures,
regulatory framework, and crisis diagnostics.

Emphasis is placed on the importance of identifying crisis phenomena and
bankruptcy threats within an enterprise. Without precise assessment and analysis of an
enterprise's financial and economic activities, effective managerial decisions cannot be
made, which is a crucial factor in crisis management. The study explores key
approaches to diagnosing an enterprise’s crisis state, providing advantages and
disadvantages of common methodologies. It suggests defining diagnostics as a
comprehensive analysis of the financial and economic condition, bankruptcy
prediction models, and cost-oriented indicators. It is noted that diagnostics is not
universal and should vary depending on the size of the business entity.

The state and development trends of entrepreneurship in Ukraine have been
analyzed. The overall structure of entrepreneurship and its contribution to GDP have
been determined. The most profitable and unprofitable companies in Ukraine have

been examined, along with the relative importance of the volume of goods produced



by entrepreneurial entities. The most profitable and unprofitable types of economic
activities have been identified. The regional distribution of entrepreneurship in Ukraine
has been analyzed, and the reasons for its unevenness have been identified.

The problems hindering the development of entrepreneurship in Ukraine have
been identified, including the consequences of military aggression, the impact of the
pandemic (2020-2021), an unfavorable investment climate, legislative complexity and
ambiguity, corruption, the lack of a development strategy for real sector enterprises
(especially in the industrial sector), tax administration complexity, inadequate state
support for entrepreneurship, low competition and market monopolization, low
demand for goods, insufficient financial resources for entrepreneurial activities, and a
shortage of highly qualified personnel. It has been demonstrated that the role of the
state is predominant in addressing these issues. Recommendations have been provided
for resolving these problems to facilitate the successful development of
entrepreneurship in Ukraine.

The diagnosis of the crisis state and the probability of bankruptcy occurrence has
been tested using three methods (comprehensive analysis of financial and economic
condition, bankruptcy probability models, value-oriented indicators) on eight large
entrepreneurial entities. The sample is formed from the top 200 large enterprises in
Ukraine across various economic sectors, organizational and legal forms, capital
volume, asset and source formation ratios, and other characteristics, including PJSC
«Kyivstar», LLC «Silpo-Food», LLC SP «Nibulon», PJSC «Dniprovsky Metallurgical
Planty, PJSC «Ukrtelecom», PI «McDonald's Ukraine LTD» PJSC «Ukraine
International Airlines» and LLC «Sandoray.

The analysis of large enterprises in Ukraine showed that the financial condition
of most of them deteriorated significantly in 2020 due to reduced activity and decreased
demand and supply amid the COVID-19 pandemic. However, some companies
improved their market position, including by adapting to new economic conditions.

Small and medium-sized enterprises represent a unique type of business, and
crisis management for them differs from that of larger enterprises. A proprietary crisis
diagnosis is proposed for micro, small, and medium-sized enterprises. For micro-

enterprises, it is recommended to analyze revenue growth rates, sales profitability, and



break-even points. For small enterprises, the analysis should include revenue growth
rates, sales profitability, break-even points, the availability of working capital (net
working capital), the current liquidity ratio, the specific weight of accounts receivable
In current assets. For medium-sized enterprises, a complete analysis of financial and
economic indicators (analysis of property condition, liquidity, financial stability,
business activity, profitability) is recommended.

The concept of «urgent crisis management» is proposed. Urgent (from Latin
«urgens», meaning «urgent, immediate, emergency») implies «urgent, immediate,
emergency, carried out on vital indicationsy». Its significance lies in the rapid response
to crisis threats for micro and small business entities through the immediate
implementation of appropriate crisis measures.

The evolution of views and methodological approaches to forecasting the
probability of bankruptcy of enterprises has been explored. The main advantages and
disadvantages of methods and models for assessing the probability of bankruptcy have
been identified, leading to the need to develop and implement a model capable of
timely identifying bankruptcy in modern Ukrainian conditions. The logit analysis was
selected as the most optimal method for constructing the model. In view of this, a
sample of Ukrainian enterprises was formed, indicators influencing bankruptcy were
identified, and, as a result, the author developed their own logit model for predicting
the probability of bankruptcy, which is easy to interpret and has a high predictive
quality.

For effective entrepreneurship in modern conditions, it is necessary to timely
respond to changes in both the external and internal environment of the enterprise, as
well as to be able to prevent negative phenomena. Therefore, the author proposed an
author's mechanism of crisis management for enterprises, taking into account the
features of small, medium, and large businesses.

As a result of the research, the enterprise’s crisis management mechanism is
divided into two subsystems. The first «basic» subsystem includes architectural
elements such as purpose, object, subject, principles, functions, normative-legal
support, and more. These elements ensure the operation of the entire mechanism. The

second subsystem is process-oriented, directly putting the mechanism into operation



and ensuring the step-by-step overcoming of crisis phenomena in the enterprise’s
activities. This includes diagnostics, assessment of resource and time potential,
strategy, program formation, implementation of crisis methods and measures, and an
evaluation of their effectiveness.

The theoretical, methodological, and practical foundations of crisis management
for enterprises during wartime were investigated. It was found that scientific literature
pays insufficient attention to ensuring the functioning and overcoming of crisis
phenomena in enterprise activities during wartime. Differences between a traditional
crisis and a wartime crisis in enterprises were identified. The main elements of the
enterprise crisis management mechanism, which acquire specific features of operation
during wartime, were considered. Emphasis was placed on the importance of tactical
methods of enterprise crisis management, including downsizing, outsourcing,
regularization, benchmarking, modernization, diversification, mergers, and
reengineering. Four phases of enterprise operation during wartime were defined, and
the features of crisis management at each of them were specified.

The conclusions and recommendations presented in the dissertation are of
scientific, theoretical, and practical interest. Methodological recommendations for the
application of enterprise crisis management for economic entities of different scales
have been provided, which will improve their functioning in modern economic
conditions. The research results presented in this work can be used by economists-
researchers and practitioners to increase the effectiveness of business management.

Keywords: crisis, recession, management, mechanism, crisis management, crisis
management mechanism, risk, entrepreneurship, enterprise, financial management,
evaluation, diagnosis, bankruptcy, model, strategy, anti-crisis measures, business,

small business, medium business, large business, COVID-19 crisis, war.
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