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Kouenko M. C. @opmyBaHHSI KOHKYPEHTHHMX IepeBar OpPraHidHOI
npoaykuii. — Kpamidikariiina HaykoBa npalisd Ha MpaBax pyKOTMHCY.

Hucepranist Ha 3000yTTs cTyneHs Joktopa dutocodii 3a crneriaabHICTIO
051 «Exonomika» ramysi 3HaHb 05 «ComianbHi Ta mOBeIIHKOBI Hayku» llomicekuii
HalllOHAJIBHUH yHiBepcuTeT, Kutomup, 2023.

JucepTailito TPUCBAYEHO PO3B’SI3aHHIO HAYKOBOI MPOOJEMH, MOB’SI3aHOI 3
TEOPETHYHUM 1 METOIWYHUM OOIPYHTYBAaHHSM HAyKOBHX 3acajl i pPO3pPOOKOI0
NPaKTUYHUX PEKOMEHAAIl 110,10 popMyBaHHS KOHKYPEHTHHX MepeBar OpraHiqHoi
MPOJTYKIIII.

[lepexin cyyacHUX YKpaiHChKMX arpomiApUEMCTB Ha 3acaJd OpPraHIYHOTO
BUPOOHUIITBA HABITh y CKJIAJHUX YMOBAaX ChOTOJICHHS, HE 3Ba)kalouW Ha BIHHY,
EHEePreTUYHY KpPU3y Ta MEPEOPIEHTAIIII0 EKOHOMIKM Ha BOEHHUH JiaJl, Ma€ MOCTYTORBO 1
HEBIJIBOPOTHO  BIOYBAaTHCh, OCKUIBKM OpraHidyHe BHUPOOHMIITBO  BIJAIMOBiIA€
IMPUHIIMIIAM CTaJIOr0 PO3BUTKY, & TAKOXK € HEBIJI'EMHUM €TarlOM €BOJIIOIII1 CIIILCHKOTO
rocrnofapcTBa HalOUIbII PO3BUHYTHX KpaiH CBITY.

OpraniuHe BUPOOHUIITBO MOBHICTIO BIAMOBIA€ MapajurMi CTajJoro po3BUTKY,
HaOJIMKAIOYH CBIT 10 CBIIOMOTO 1 palliOHAJILHOTO CIOKUBAHHS TPUPOIHUX PECYPCIB,
MIpU IIbOMY OXOILTIOIOYH YBECH JIAHIIOT MMOCTA4aHHS — BIiJ MiATOTOBKH 3eMEIbHUX
TISTHOK, O6e31ocepeTHh0 BUPOITyBaHHS POCIMH a00 BUTOJIOBYBAHHS TBAPWH, a TAKOX
il peamizalii, MO J03BOJsI€E HAOIM3UTUCH 10 BUKOHAHHS OaratboX IIJIEH CTajaoro
PO3BUTKY, CEpe/I AKUX HANO1IBII OYSBUIHUMHU € TTOJ0JIAHHS TOJIOAY, MIIHE 370POB A 1
Oyaromosy4dsi, BIATOBITAJIbHE CHOXXKHUBAaHHA 1 BHPOOHHUIITBO, TiJHA TIparsd Ta
€KOHOMIYHE 3POCTaHHS, 3aXUCT €KOCUCTEM CYIIII.

3MiCHIOIOYM BHUXIJ HAa PUHOK OPraHivyHOI MPOMYKINi, BITYU3HSIHUM
HIAMPUEMCTBAM HEOOXIJIHO HaJaIlllTOBYBaTHUCS Ha JOCHUTh TPUBAIMM, CKIAAHUN Ta
JIOBOJII 3aTpaTHUM mporec (HopMyBaHHS KOHKYPEHTHHX IepeBar MpOAYKIli, 10 B
MOJANIBIIIOMY  JIO3BOJIUTh HE TUIBKM 3a0€3MEUYUTH OTPUMAHHS JIOJATKOBUX

KOHKYPEHTHHUX IepeBar, 3aBOIOBATH HOBI PUHKH, ajie ¥ 3a0€3MEeUUTh JTOCATHECHHS



rnodanpHOi METH — 30epexeHHS 30pOB’S CYCHUIbCTBA Ta pPAalliOHAIBHOTO
BUKOPHUCTAHHS HABKOJMIIHBOTO CEPEIOBUIIA.

Y meopemuunomy po30ini nucepTailii CUCTEMAaTHU30BaHO HAYKOBI MOTJISAM Ta
y3arajbHEHO MIAXOAM JI0 TPAKTyBaHHS 3MICTY TMOHSTTS «KOHKYPEHIIs» Ta
«KOHKYPEHTH1 IiepeBaru»; 1JeHTHU(IKOBAHO OCHOBHI €Talmu €BOJIOLI JiKepen
KOHKYPEHTHHUX IIepeBar, y paMmkax fKOi, OKpIM 3arajbHONPHUHATHX (aKTOPHOTO,
BUTPATHOTO, SKICHOTO, aJallTUBHOTO, 1HHOBAI[IMHOTO €TaIliB, BUIIJICHO CYCIUIBLHO-
OpIEHTOBAaHUN eTar, SKUW BIAMNOBIIA€ Cy4yaCHUM YyMOBaM CTBOPEHHsS IepeBar 1
XapaKTepHOIO PHCOI0 SKOTO € Oe3nmocepefHsl ydacTh CYCIIIbCTBA Y TMpoOIIeci
(dbopMyBaHHS KOHKYPEHTHHX TI€peBar Ta ixX yrnpaBIliHHS.

[TutanHs pUHKOBOI KOHKYpEHIi Ta (OpMyBaHHS KOHKYPEHTHHX IepeBar
MPOTSATOM TPUBAJIOTO YACY CTOSIIO IOCUTh TOCTPO, PO IO CBITYATh YMCICHHI M1 AXOI1
710 BU3HAUYEHHSI CYTl KOHKYPEHIIl Ta KOHKYpEHTHUX IepeBar. Ha ocHOBI pe3ynbTariB
JOCJIDKCHHST ICHYIOUHX JIITEPATYpHUX JDKEpeN 3A1MCHEHO MOopQoJIoriyHui aHami3
HNOHATTA CyTI KOHKYPEHTHOI IepeBaru 3a JOMOMOIOI0 KJIKOYOBHUX CIIB: pe3yjbTar,
MOKa3HUK, CYKYITHICTh, XapaKTePUCTUKH, I[IHHICTb, IEPEBaru, KOMIETECHTHICTb.

JocnikeHHs: Teopli KOHKYpPEHIT Ta KOHKYPEHTHHMX IepeBar Aajl0 3MOTY
BUJIIJTUTH OCHOBHI €Taly €BOJIIOIIT KOHKYpEHIIIi Ta KOHKYPEHTHHUX IepeBar. AHami3
TEOPETUYHUX HA/10aHb BUCHUX-CKOHOMICTIB J1aB 3MOTY BUAUIMTH TaKl €Tary €BOJIOLIT
JDKepeNl KOHKYPEHTHHX TNepeBar: (DakTOpHUN, BUTpPATHUM, AKICHUW, alalTUBHUM,
AKICHUW, 1HHOBAI[IMHUN. 3amporoHOBAaHO JOJATU 1€ OJMH €Talm — CYCIHUIbHO-
OpIEHTOBAHUM, IKMI XapaKTePU3YETHCS BILTMBOM COL[IyMY Ha TOBapOBHUPOOHUIITBO Ta
cdepy nociyr, a JpKkepernoM KOHKYPEHTHOT IepeBaru BUCTYIA€E CYCIUIBCTBO.

Ha ¢popMmyBaHHS Ta pO3BUTOK KOHKYPEHTHOI IIepeBaru MeBHOIO MIpOIO BILIMBAE
3HAYHA KUIBKICTh BHYTPILIHIX Ta 30BHIIIHIX (PaKTOPiB. 3aJIEXKHOCTI Bl TOTO, B IKOMY
KOHTEKCTI PO3IJIIA€ThCA TOHITTS «KOHKYpPEHTHA IepeBara», BHIUICHO KIFOYOBI
€JIEMEHTH 010 aHAITi3y Ta MOIIYKY JKepern iX popmyBanHs. CuctemMaTusariis JKepet
dbopMyBaHHS KOHKYPEHTHUX TIEpEeBar OPTaHIYHOI MPOAYKINI Ta XapaKTEPHCTHKA
(pakTOpiB BIUTUBY Ha HUX JaJia 3MOTY BU3HAUUTH OCHOBHI BJIACTUBOCTI KOHKYPEHTHHUX

nepeBar OpraHiqyHoi MPOAYKIIii, 10 AKUX BIIHECEHO: 3aJICKHICTD BiJl KOHKPETHUX YMOB,



AKl XapakTepu3yloTh MICIE MPOAYKIIi HAa PHUHKY; MIHJIUBICTh;, JWHAMIYHICTH;
M1ATOPSAAKOBAHICT MTEBHUM (pakTopaM Ta MOPIBHSIBHUI XapakTep.

MeTtonuka OIIIHKA KOHKYPEHTHUX TIepeBar MiANPUEMCTBA Ta MPOIYKIIii
MiANPUEMCTBA TPYHTYETbCS Ha aHali3l OCHOBHHUX [OKa3HUKIB  JiSJIBHOCTI
HiIPUEMCTBA, HOTO 30BHIIIHBOTO CEPEAOBHINA Ta 3MIHM KOH IOHKTYPH PHHKY.
BinbmicTh iICHYFOUMX METO/TIB OIIIHKY KOHKYPEHTHHX IepeBar MpoAyKIIii 0a3yeThCs Ha
MOPIBHSIHHI SIKICHUX Ta BapTICHUX XapaKTEPUCTUK MPOoayKIli. Taka oIiHKa HE 30BCIM
MIIXOUTh JUIS OLIIHKA KOHKYPEHTHHUX IepeBar OpraHigyHoi MPOAYKIli, OCKIJIbKH il
AKICTh YK€ € 1i IepeBaroro, a iHa He 3aBXkI1 MOKe HEIO0 BUCTYTIATH.

VY  ngocaipKeHH] TIOTIMOJIEHO MOCIIAOBHICTR EKOHOMIYHOIO OI[IHIOBAHHS
KOHKYPEHTHHUX IepeBar, sika, Ha BIAMIHY BiJ IHIIUX, BKJIOYA€ €Taly BU3HAYCHHS
KOHKYPEHTHUX TepeBar 1 mo3uuii MiANPUEMCTBA Ha PUHKY Ta pPO3poOKYy cTparerii
3a0€3MeUYeHHs] KOHKYPEHTOCIIPOMOXKHOCTI BUPOOHHUKIB OpPraHIYHOi MPOJYKIIii.
OCHOBHMMH 1HIUKATOpaMH KOHKYPEHTHUX TIepeBar MPOAYKIlli MPOMOHYETHCS
pO3IUIAIaTd  TakKi TOKa3HUKH, fAK COOIBapTICTh MPOAYKIli, pPEHTAOEIbHICTh
BUPOOHHUIITBA Ta peai3allli, YacTKa PUHKY Ta AKICTh MPOIYyKIii. 3amporoHOBaHO
QITOPUTM OI[IHKM KOHKYPEHTHUX II€peBar OpraHIyHOi MPOJYKLIi, IO BKIIIOYAE
HACTYIHI €Tanu: BU3HAYEHHS KOHKYPEHTHUX IepeBar; BU3HAYCHHS KOHKYPEHTHOI
Mo3ulli Ha PHUHKY; po3poOka crpaTerii opMyBaHHS KOHKYPEHTHUX IepeBar Ta
3a0€e3ne4eHHs] KOHKYPEHTOCIIPOMOKHOCTI BUPOOHHUKIB OpraHIgyHOI MPOAYKII1.

B ananimuuniti wacmuni 1OCTiIKEHHS 3/IIHCHEHO CHUCTEMAaTH3aIlII0 CKJIAIOBUX
IHCTUTYIIIOHAJILHOTO  CEpPEeJIOBUIA  BUPOOHUKIB  OPraHiyHOI  TPOJYKI  Ta
OOTPYHTOBAaHO  HENIOJNIKM  IHCTUTYI[IOHAJIBHOTO  3a0e3MeueHHS  BUPOOHUIITBA
OpraHiyHoOi NpOAYKIii B YKpaiHi, OCHOBHUMHU 3 SIKUX € BiJICYTHICTh pPETJIaMEHTOBaHOI
IpOIeAYPH MOHITOPUHTY BIJAMOBIAHOCTI BHUPOOHWYUX TIPOIIECIB BCTAHOBICHUM
BHMOTaM, MEXaH13MiB PETYJISIi TeorpadiqHuX Mex MK BUPOOHUKAMH OPTaHIvHOT Ta
TPaAMLIMHOI TPOAYKIIi, MOPSAOK PO3MOAUTY OIOJKETHUX KOIITIB y Taly3i
OpraHi4YHOr0 BUPOOHUIITBA Ta 1H.

KoHkypeHTHe cepeioBule BUPOOHUIITBA OPTraHIvyHOT MPOAYKIIT 3aJI€KUTh BiJl
HU3KM YMHHHUKIB, 30KpeMa MaTepiaJiIbHUX Ta HeMaTepiaibHUX PECYpCiB, MEBHUX

NPUHIIUIIB, MPaBUI Ta 0OMexeHb. BiIHOCHHU MiXX BUPOOHHUKAMHU Ta MepepoOHUMU



MiJIPUEMCTBAMHU, MK BUPOOHUKAMU Ta €KCIIOPTEpaMU YU IMIOPTEPAMU TOBApY,
BiTHOCHHU MI>)K BAPOOHHUKOM Ta CII0KMBAa4YEM — yC1 BOHH IPYHTYIOTbCA Ha BIAMOBITHUX
HOpMax Ta 3acagax. @OOpMyBaHHSA KOHKYPEHTHHMX TMepeBar, MiJABUIICHHSA
KOHKYPEHTOCTIPOMOKHOCTI ~ 3a0e3MeuyeThcsl MpaBUJaMU BeJeHHs Oi3Hecy Ta
MIPUHITAIIAMH 1 00OMEXEHHSIMHU, SIK1 J1F0Th ITi/1 Yac BUPOOHMIITBA OPTraHivHOT IPOIYKIIIi,
dbopMyrOUn IHCTUTYTU (PYHKIIIOHYBaHHSI BUPOOHUKIB OPTaHIYHOT MPOIYKITIi.

[HCTHTYIIINIHE CepeoBHUINe BITYM3HSIHOIO PHUHKY OPraHIigyHOT MPOIYKIIii
BKJIFOYa€e (popMasibHI 1HCTUTYTH, HeOpMaIbHl 1HCTUTYTH, CAaHKIII 32 HEBUKOHAHHSI
HOPM Ta TpaBWJI Ta OpraHizarlii (coliaabHO-€KOHOMIYHI Ta MOJITHYHI). DopMaibH1
THCTUTYTH € 000B’I3KOBUMH ISl BUKOHAHHSI, OCKIJIBKH BXOJISITh O CUCTEMHU OPraHiB
JIEp>)KaBHOI BJIaJId Ta 3aKpIiIUIEHI B 3aKOHOJABYMX Ta HOPMATHBHHUX akTaX. BoHu
3a0e3meuyoTh PiBHI YMOBH KOHKYPEHIII Ta OJIHAKOBI IMpaBa ISl yCIX YYaCHHKIB
puHky. IlIpoaHanizoBaHO 0OCOOJHUBOCTI HOPMATUBHO-NIPABOBOTO 3a0e3MEUYCHHS
(YHKIIOHYBaHHSI PUHKY OpraHi4HOI MPOAYKIl B YKpaiHl Ta BUOKPEMJIEHO HHU3KY
HEJIOJIIKIB, SIKI CTPUMYIOTh PO3BUTOK OpraHiuHOro BUpOOHUITBA. Cepen HUX:
BIICYTHICTh MEXaHI3MIB OUIbII JI€TadbHOI NEPEBIPKM BUPOOHUKIB OpPraHIYHOI
MPOJYKLIi; MOJIOKEHHs, Kl O 3aXWIlaiyd BUPOOHUKIB OPraHivyHOI MPOIYKUIi, IO
MEXYIOTh 13 TPAAUIIHHUM BUPOOHULTBOM; BIICYTHICTH MOJOKEHb LIOJ0 MOPSIAKY
PO3MOALTY Ta BAKOPUCTAHHS KOIITIB Y raly3i OPraHiqYHOr0 BUPOOHUIITBA.

BcraHoBneHo, 110 opraHiyHe BUPOOHULTBO B YKpaiHl PO3BUBAETHCA JTOCUTh
CTpIMKO. Y X0/l JOCIIKEHHSI 1IeHTU(PIKOBAHO MPOOJIEMH, SIKI CTPUMYIOTh PO3BUTOK
BUPOOHUKIB OPTaHIYHOI MPOAYKIIii, OCHOBHUMH 3 SIKHX € TaKi: HU3bKE CIIOKUBAHHS
OpraHiyHOi IPOAYKIi (€BpO Ha YNy HACEJIEHHS); MiHIMaJIbHE 3pOCTAaHHS PO3JIPIOHIX
IIPOJIaKIB OPraHIYHO1 IIPOIYKIIIT; HEIOCTATHS 0013HAHICTD CITOKHBAYIB 111010 TIepeBar
OpraHiyHoOi MPOJIYKIIii, BUCOKA I[iHA Ha cepTU(IKAIiI0 BUPOOHUIITBA OPraHIYHOI
IPOYKITiT; HU3bKa KyIiBeJbHA CIIPOMO>KHICTh HACEJICHHS, BUCOKI I[IHM HA OpTaHIYHY
MPOJIYKIIif0; HeOakaHHS BHUPOOHMKIB TEPEXOJUTH HA OpTaHiuHEe BHUPOOHUIITBO;
JI0OCTaTHHO OOMEKEHUI aCOPTUMEHT OPTaHIuHO1T IPOYKITIi.

3anponoHOBaHUH y IEPIIOMY PO3JILII AJITOPUTM OIIHKH KOHKYPEHTHHX IepeBar
OpraHiyHOi NPOAYKIIIi 1aB 3MOTY 1A€HTU(IKYBATH OCHOBHI 1HIUKATOPU KOHKYPEHTHUX

nepesar 1 J103BOJIMB 3pOOUTH BUCHOBKH, II0 HEOOXIAHUM € BIJICTEKEHHSI HACIIIKIB 1



INPUYMH BIUIMBY TakuX (AKTOpiB, SK BHYTPIIIHE CEPENOBUIIEC MiANPUEMCTBA,
KOHKYPEHTHU Ta CIOXKMBayl Ha pUHKY. Bu3HaueHHs peHTa0enbHOCTI, COOIBAPTOCTI Ta
YaCTKW PUHKY MPOAYKIIii OPTaHIYHOTO BUPOOHMKA J1aJI0 3MOTY OIIHUTHA KOHKYPEHTHI
nepeBaru OpraHivyHol IPOIYKIIT BITYN3HIHUX BUPOOHUKIB OPraHIYHUX OBOYIB Ta ST1.

311iCHEHO OILIIHKY OCHOBHUX 1HJIMKATOPIB KOHKYPEHTHUX MEepeBar BITUU3HIHUX
BUPOOHUKIB OpraHiuHMX OBOYIB Ta srifl. BusBIeHO, 1m0 OUIBIIICTh aHaNI30BaHUX
BUPOOHUKIB MalOTh HACTYIIHI KOHKYPEHTHI IlepeBaru: BHCOKa PEHTAO0eIbHICTH;
O€3MeYHICTh MPOJYKIIl; HU3bKa COOIBApTICTh; BUCOKA YacTKa pUHKY. DopMyBaHHS
CTIMKMX KOHKYpEHTHHUX TiepeBar moTpedye TmeBHoro yacy. OpraHiyHuM
CUIbCHKOTOCTIOIAPCHKUM BHUPOOHHMKAM, BPAaXOBYIOYM OCOOJIMBOCTI CEpElIOBHINA IX
(GYHKIIOHYBaHHS, JOIIILHO OPIEHTYBATHUCS HA OTPUMAaHHS KOHKYPEHTHHX TIEpeBar,
OB’ sI3aHUX 31 301IBIIIEHHSM 00CSTiB BUPOOHHUIITBA MPOAYKIIT Ta 3HHKEHHSIM BUTpAT.
Taka crpaTeris 34aTHa ONTUMI3YBAaTHU BHUTPATH BUPOOHUUTBA 3a0€3MEUYIOUU
BUPOOHMYI TOTPEOU.

Y npoexmuiti wacmumni IOCTIKEHHS PO3POOJIEHO MPaKTHUUHI PEKOMEHJaIlil
110,10 (POpMYBaHHSI KOHKYPEHTOCIIPOMOKHOCTI BUPOOHHUKIB OpraHIYHOI MNPOAYKIi B
VYkpaiHi.

JlocnmiKeHHsT pe3ynbTaTiB JISJIBHOCTI BUPOOHMKIB OPraHivyHOl MPOIYKIIi 3
JTOCSITHCHHSI HHUMH TIGBHMX KOHKYPEHTHUX IIepeBar JaB 3MOTY OI[IHUTH
MEPCIEKTUBHICTh HASIBHUX BEKTOPIB PO3BUTKY BITUU3HSIHOTO arpapHOro cekTopy. s
BU3HAYCHHS BIUIMBY Ha KOHKYPEHTOCIIPOMOIKHICTH TMIAMPHUEMCTB OPTaHIYHOTO
BUPOOHUIITBA HU3KU YNHHHUKIB 3aITPOIIOHOBAHO BUKOPUCTOBYBATH KJIIACTEPHUIN aHAITI3.
JocnimkeHo aanil 75 miANpUEMCTB, sIKI 31ACHIOBAIM BUXI1J] HA €BPOMNEHCHKI PUHKU
OpraHiyHOi TPOAYKIlli, 3a HACTYNHUMU YWHHHUKAMU: PIiBEHb JauBepcUdiKalii
BUPOOHUIITBA; PO3IMIMPEHHS (CKOPOYEHHS) OKPEMHX BUJIIB BUPOOHUIITBA; IJIMHHICTh
KyJIbTYp; MPUPICT OOCATIB OPraHIYHOI MPOJIYKIIii; 3MiHA TUIONI OPTraHIYHOTO IPYHTY;
3MiHa piBHS €()EeKTUBHOCTI BUPOOHUIITBA.

Ha ocHOBI mpoBemeHOTO aHaii3zy OTPUMAHO TPH KJIACTepU MiIMPUEMCTB
BUPOOHUKIB OPTaHIYHOI MPOAYKIIIT B YKpaiHi Ta 3alpOIOHOBAHO CTPATETIi, 3a SKUMHU
MOXE 3J1MCHIOBATHUCS 3a0e3MedYeHHs Ta PO3BUTOK KOHKYPEHTOCIPOMOKHOCTI.

[lepcnieKTMBHUM HANPSMKOM IS TIANPUEMCTB NEPILOI 1 TPETHOI IPYII € 3a0€3MeUEeHHS



KOHKYPEHTHHUX IepeBar nuisixoM audepeHuianii Topapy, 1o, Ha BIAMIHY BiJ 1HIINX
PUHKIB CLIBCHKOTOCIIOAAPCHKOI MPOAYKIi, $KI OpPIEHTYIOThCS TMEpPEeBaXXHO Ha
CTpATeril0 3MEHIICHHS BHUTpAT, Ma€ CTaTH OCHOBOKO [JIS MANPUEMCTB, SIKi
GYHKIIIOHYIOTh caM€ Ha pUHKAX OpraHiyHoi MPOAYKIli, OCKUIbKH OpraHiyHa
IPOJYKINiS BXe Mae NuQEepeHIIIoBaTHCS B 1HIIMX IMOAIOHUX TOBapiB Ha PUHKY
BHACJIIJIOK BHIIOi SKOCTI, BIJTMOBIJIHOCTI NMPHUHIIMIIAM CTAJOr0 PO3BUTKY 1 3€JI€HOT
€KOHOMIKH, BIJIMOBIAHOCTI  3J0POBOMY  CHOCOOY JKHUTTS, €KOJIOTIYHOCTI Ta
3aJI0BOJICHHIO MOTPEO CMOKUBAYIB Y 3I0POBOMY XapuyBaHHI. SIKIIO MiAIPHUEMCTBO
3MOKe JU(EpeHIIoBaTU CBifi TOBap BiJ TOBApiB-KOHKYPEHTIB IMPHU BHUXOJ1 Ha
€BPONEHCHKUM, YKpaiHChKUM a00 1HII CBITOBI PUHKH, 3J1HMCHIOIOYH MapKETHHTOBY
HIATPUMKY, PO3BUTOK €(GEeKTHUBHOI cucTeMu 30yTy, MOCTYINOBO 3aBOMOBYIOUU
penyTailito HaJiiHOTO apTHEPa, TO 1€ IOTIOMOXKE JOCITTH YCHIXY Y IOBFOCTPOKOBIM
MEPCIIEKTUBI, a TAKOX JO3BOJUTH Peajii3oByBaTH MPOAYKIIIIO 32 IIHOIO, 10 € BUIIOIO,
HDK Yy KOHKypeHTiB. Crparerito pO3BUTKY YHIKaJbHOI I[IHHOCTI TOBapy
PEKOMEHJIOBAaHO BHUKOPHCTOBYBAaTHM BHPOOHHMKAM, SIKI OpPIEHTOBaHI Ha pO3piOHMIA
puHOK Kpain €C.

JInst miAnpUeEMCTB TPEThOI TPyNU PEKOMEHJIOBAHO OUIBII CMIJUBY CTPATErIIO
PO3BUTKY, KA MA€ OXOIUTIOBATH 30UIbLIEHHS 0OCSTIB CEpTU(PIKOBAHOI MPOIYKLII Ta
00cAriB cepTu(IKOBAaHUX 3€MElb, MOPSAA 31 CKOPOUEHHSM THUIIIB KYJbTYp, LIO0 HE
MoKa3ajiy JOCTaTHIO €(PEKTUBHICTb, JOIIJILHO BIPOBAKYBATU OCBOEHHSI HOBUX BUJIIB
npoaykii. TakoX  pEKOMEHJIOBAaHO  OUIBII  aKTUBHO  BUKOPHCTOBYBATH
nuBepcudiKalliio Ik 3aci0 3MEHIIICHHS PU3HKIB.

HocnimxeHo ocobauBocTi (HopMyBaHHS Ta PO3BUTKY PHUHKY OPTraHIduHOL
nponykmii Ha puHkax €C Tta CIHIA. OcoOiMBUMH O3HaKaMH JaHUX PHHKIB €.
BEJIMKOTOBApPHE BHUPOOHUIITBO Ta BEJIMKUH AaCOPTUMEHT MPOAYKIli OpraHI4YHOTrO
BUPOOHUIITBA Ha TOJHUISIX Mara3uHiB; JAep)kaBHA MIATPUMKA BHUPOOHHUKIB I dYac
Mepexojy Ha Opra”iyHe 3emyiepoOCTBO; CyOCHIIIIOBAaHHS Ta HAJaHHS MLl Ha
KpeIUTyBaHHS; 00’ €IHaHHS Yy KJIaCTePU Ta ajJbsSHCH BHUPOOHHKIB, OpraHidyHA OCBITA.
Bkazani 0coOMMBOCTI MOKJIMBO BHUKOPUCTOBYBATH IS PO3BUTKY OPTraHIYHOTO

BUPOOHUIITBA B YKpaiHi.



3anponoHOBaHO KOMILIEKC 3aXOJiB arpapHoOi MOJITHKA B MeEXax CTparterii
3a0e3neyeHHs] KOHKYPEHTHHUX IepeBar BITYM3HSAHOI opraHiyHoi mpoaykuii. Tak, B
IHCTUTYIIHHINA TUIOMIMHI OPraHIYHOTO CLIBCHKOTO TOCHOJAPCTBA MPOIMOHYETHCA:
CTBOPEHHS CUIbCHKOTOCIOAAPCHKUX BUPOOHUYMX KOOMNEPATHBIB, IO CHPUITHUME
3MII[HEHHIO CUCTEMH OPIraHIYHOTO BUPOOHMIITBA Ta JACTh MOXJIMBICTb BUPOOHUKaM
OTPUMYBATH KOHCYJBTATUBHY JIOMOMOTY Yy MPOIIECI MPOCYBAHHS MPOAYKIIil; METOIO
MOMyJIspu3allii BITYUU3HSHOI OpPraHIYHOI MPOAYKIli € PO3BUTTOK MapKETHHTOBOI Ta
PEKIJIAMHO1 CKJIAJIOBUX OPTaHIYHOTO BUPOOHHUIITBA.

JIo1IbHO a1anTyBaTH BITYU3HIHI HOPMATUBHO-TIPABOBI AKTH JI0 €BPONEHCHKHUX
Ta MOKPAIIUTH HOPMATHBHO-TIPABOBE 3aKOHOJIaBCTBO, 30KpeMa y YaCTHHI (piHAHCOBOI
HIATPUMKA OPraHIYHOTO BUPOOHHWKA, cepTudikallli Mmpoaykiii Ta reorpadiqHoro
CyciicTBa OpraHiuyHOI MPOAYKIi Ta TpaauuiiHoi. [IpoBenenHs mnepexBaiidikarii
BUPOOHMKIB CIIIbCHKOTOCTIOAAPCHKOT MPOAYKIIIT KOIITOM MICIIEBUX OIOKETIB 3 METOIO
3a0X0YCHHsS X TepexoJy Ha OpraHiyHe BUPOOHHMIITBO. BakiuBe 3HaueHHS Mae
PO3BUTOK TOPrOBEIbHO-30yTOBUX JIAHIIIOTIB, JI€ 3alIPOTIOHOBAHUMHU 3aX0JJaMU € TaKI:
VKJIaJaHHS yYroJ Mpo CHIBpOOITHHLTBO 3 HUHINIHIMU KpaiHaMHU-IMIOpTEpaMu
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The dissertation is devoted to the solution of the scientific problem associated
with the theoretical and methodological justification of scientific foundations and the
development of practical recommendations for the formation of competitive
advantages of organic products.

The transition of modern Ukrainian agricultural enterprises to the principles of
organic production, even in the difficult conditions of the present, despite the war, the
energy crisis and the reorientation of the economy to the military system, should
gradually and inevitably occur, since organic production complies with the principles
of sustainable development, and is also an integral stage in the evolution of agriculture
in the most developed countries of the world.

Organic production is fully consistent with the paradigm of sustainable
development, bringing the world closer to conscious and rational consumption of
natural resources. while covering the entire supply chain - from the preparation of land,
directly growing plants or feeding animals, as well as its implementation, which brings
us closer to fulfilling many sustainable development goals, among which the most
obvious are overcoming hunger, good health and well-being, responsible consumption
and production, decent work and economic growth, protection of land ecosystems.

When entering the market of organic products, domestic enterprises need to tune
in to a rather long, complex and rather costly process of forming competitive
advantages of products, which in the future will not only provide additional
competitive advantages in the future, win new markets, but also ensure the achievement
of the global goal — the preservation of public health and rational use of the
environment.

The theoretical section of the dissertation systematizes scientific views and
generalizes approaches to the interpretation of the content of the concept of
«competition» and «competitive advantages»; the main stages of the evolution of
sources of competitive advantages are identified, within the framework of which, in
addition to the generally accepted factor, cost, quality, adaptive, innovative stages, a
socially oriented stage is allocated, which corresponds to modern conditions for
creating advantages and the characteristic feature of which is the direct participation of

society in the process of forming competitive advantages and their management.



The issue of market competition and the formation of competitive advantages
for a long time was quite acute, as evidenced by numerous approaches to determining
the essence of competition and competitive advantages. A study of existing literary
sources, on the basis of which it was possible to carry out a morphological analysis of
the concept of the essence of competitive advantage with the help of keywords: result,
indicator, totality, characteristics, value, advantages, competence.

The study of the theory of competition and competitive advantages made it
possible to distinguish the main stages of the evolution of competition and competitive
advantages. Analysis of theoretical achievements of scientists-economists, made it
possible to identify the following stages of evolution of sources of competitive
advantages: factor, cost, quality, adaptive, quality, innovative. We propose to add
another stage — socially oriented, which is characterized by the influence of society on
commodity production and services, and the source of competitive advantage is
society.

The formation and development of competitive advantage is to some extent
influenced by a significant number of internal and external factors. Depending on the
context in which the concept of «competitive advantage» is considered, it is possible
to distinguish key elements regarding the analysis and search for sources of their
formation. Systematization of sources of formation of competitive advantages of
organic products and characterization of factors of influence on them, made it possible
to determine the main properties of competitive advantages of organic products:
dependence on specific conditions that characterize the place of products on the
market; variability; dynamism; subordination to certain factors and comparative
nature.

The method of assessing the competitive advantages of the enterprise and the
products of the enterprise is based on the analysis of the main indicators of the
enterprise, its external environment and changes in market conditions. Most of the
existing methods for assessing the competitive advantages of products are based on
comparing the quality and cost characteristics of products. Such an assessment is not
quite suitable for assessing the competitive advantages of organic products, since its

quality is already its advantage, and the price can’t always act as it.



The study improves the sequence of economic evaluation of competitive
advantages, which, unlike others, includes the stages of determining the competitive
advantages and position of the enterprise in the market and developing a strategy for
ensuring the competitiveness of organic producers. The main indicators of competitive
advantages of products are proposed to consider the following indicators: cost of
production, profitability of production and sales, market share and product quality. An
algorithm for assessing the competitive advantages of organic products has been
proposed, which includes the following stages: determination of competitive
advantages, determination of a competitive position in the market and development of
a strategy for the formation of competitive advantages and ensuring the
competitiveness of producers of organic products.

The analytical part of the study systematizes the components of the institutional
environment of organic producers and substantiates the shortcomings of institutional
support for the production of organic products in Ukraine, the main ones being the lack
of a regulated procedure for monitoring the compliance of production processes with
the relevant established requirements, mechanisms for regulating geographical
boundaries between producers of organic and traditional products, the procedure for
distributing budget funds in the field of organic production, etc.

The competitive environment of organic production depends not only on
material and intangible resources, but also on certain principles, rules and restrictions.
Relations between producers and processing enterprises, between producers and
exporters or importers of goods, relations between producer and consumer — all of them
are based to some extent on certain principles and norms. Such business rules,
principles and restrictions that operate in production form the institutions for ensuring
the functioning of producers of organic products and ensure the formation of
competitive advantages and increase its competitiveness.

The institutional environment of the domestic market of organic products
includes formal institutions, informal institutions, sanctions for non-compliance with
norms and rules) and organizations (socio-economic and political). Formal institutions
are provided by a system of state authorities and are enshrined in legislative and
regulatory acts. Such institutions are mandatory for all market participants and provide

equal conditions for competition. The second section analyzes the features of



regulatory and legal support for the functioning of the market of organic products in
Ukraine, and identifies a number of shortcomings that hinder the development of
organic production. Among them: the lack of mechanisms for more detailed
verification of producers of organic products; provisions that would protect organic
producers bordering on traditional production; lack of provisions on the distribution
and use of funds in the field of organic production.

Organic production in Ukraine is developing quite rapidly. The study
substantiated the problems that hinder the development of organic producers, the main
of which are: low consumption of organic products (available per capita), minimal
growth in retail sales of organic products, lack of consumer awareness of the benefits of
organic products, high price for certification of organic production, low purchasing
power of the population, high prices for organic products, reluctance of producers to
switch to organic production, rather limited range of organic products.

The algorithm for assessing the competitive advantages of organic products
proposed in the first section made it possible to identify the main indicators of
competitive ones and made it possible to draw conclusions that it is necessary to track
the consequences and causes of the influence of factors such as the internal
environment of the enterprise, competitors and consumers in the market. Determination
of profitability, cost price and market share of products of organic producer made it
possible to assess the competitive advantages of organic products of domestic
producers of organic vegetables and fruits.

The main indicators of competitive advantages of domestic producers of organic
vegetables and berries have been evaluated. Most of the analyzed manufacturers from
manufacturers have the following competitive advantages: high profitability, product
safety, low cost and high market share. The formation of stable competitive advantages
takes some time. The efforts of economic entities that did not provide a positive
economic effect in the current year may be an element of a competitive strategy that
will manifest itself in the future. This requires the continuation of the study of the
features of the formation of competitive advantages and in the future, manufacturers
need to develop strategies to ensure the competitiveness of products to meet the needs

of the domestic market and enter the world market. Organic agricultural producers,



based on the characteristics of the environment of their functioning, it is advisable to
focus on obtaining competitive advantages associated with lower costs and increased
production volumes. Such a competitive strategy involves optimizing costs at the level
necessary to fully meet production needs, and constant monitoring of costs.

The project part of the study developed practical recommendations for the
formation of competitiveness of organic producers in Ukraine.

The study of the results of the activity of organic producers to achieve certain
competitive advantages allows us to assess the prospects of the existing vectors of
development of the domestic agricultural sector. To determine the impact on the
competitiveness of enterprises of organic production of a number of factors, it is
proposed to use cluster analysis. The data of 75 enterprises that have entered the
European markets of organic products are investigated by the following factors: the
level of diversification of production; expansion (reduction) of certain types of
production; yield of crops; increase in the volume of organic products; change in the
area of organic soil; change in the level of production efficiency.

Based on the analysis, it was possible to obtain three clusters of organic
producers in Ukraine and proposed strategies for ensuring and developing
competitiveness. A promising direction for enterprises of the first and third groups is
to ensure competitive advantages by differentiating goods, which, unlike other
agricultural markets, which are focused mainly on a cost reduction strategy, should
become the basis for enterprises operating precisely on organic markets. Since organic
products already have to differentiate from other similar products on the market due to
higher quality, compliance with the principles of sustainable development and green
economy, compliance with healthy lifestyles, environmental friendliness and
satisfaction of consumer needs in healthy nutrition. If the company is able to
differentiate its goods from competing goods when entering the European, Ukrainian
or other world markets, providing marketing support, developing an effective sales
system, gradually gaining a reputation as a reliable partner, this will help to succeed in
the long term, and will also allow to sell products at a price that is higher than that of
competitors. The strategy of developing the unique value of the goods is recommended
to be used by manufacturers who are focused on the retail market of the EU countries.



For enterprises of the third group, a bolder development strategy should be
recommended, which should cover an increase in the volume of certified products and
the volume of certified lands, along with a reduction in the types of crops that have not
shown sufficient efficiency, it is advisable to introduce the development of new types
of products, and it is also recommended to more actively use diversification as a means
of reducing risks.

The features of the formation and development of the market of organic products
in the EU and US markets are investigated. Special features of these markets are: large-
scale production and a large range of organic products on store shelves; state support
for producers during the transition to organic farming; subsidization and provision of
benefits for lending; merging into clusters and alliances of producers and organic
education. These features can be used for the development of organic production in
Ukraine.

A set of measures of agrarian policy within the strategy of ensuring the
competitive advantages of domestic organic products is proposed. Thus, in the
institutional plane of organic agriculture, we offer: the creation of agricultural
production cooperatives that will strengthen the system of organic production and
enable producers to receive advisory assistance on ways and means of marketing
products; to promote domestic organic products to develop the marketing and
advertising component of promoting organic production.

It is advisable to adapt domestic regulations to European and improve regulatory
legislation, namely in terms of financial support for the organic producer, certification
of products and geographical neighborhood of organic products and traditional.
Retraining of agricultural producers at the expense of local budgets in order to
encourage their transition to organic production. Of great importance is the
development of trade and sales chains, where the proposed measures are: the
conclusion of cooperation agreements with the current importing countries of organic
products from Ukraine and potentially interesting trading partners; increasing the
competitiveness of domestic producers of organic agricultural products; increased
demand in the domestic market of organic products; state support in opening new

export routes for domestic organic products.
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