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AHoTauifA. [IpucesayeHo 00C/IOXKeHHIO Memo-
OuYHUX nidx00i8 00 aHA3y BUKOPUCMAHHA mpy-
dosux pecypcie nionpuemcmaa.

HasedeHo apeymeHmu w000 ooyinbHocmi yoo-
CKOHAJIEHHA MemoOOUYHUX NOJIOXEeHb 3 aHasi3y
mpy0osux pecypcie Ha NPAKMUYHOMY DigHi.

Cucmemamu308aHO OCHOBHi meopemudyHi nio-
X00u, AKi hopmyrome 6asuc 014 o06rpyHmysaHHsA
OCHOBHUX emanis, AKUMU C/1i0 00NOBHUMU YUHHI
MemoOUYHi NOJIOXeHHA 8UKOPUCMAHHA Kaoposo-
20 nomewuyiasny.

Takox 6ys10 8U3HA4YeHO OCHOBHI NPUHYUNU NPO-
8e0eHHA aHanisy Kaoposo2o nomeHyiasnay nionpu-
EMCMBA 8 CYYACHUX YMOBAX.

3a koxHUM emanom 6ys10 3anpoNOHOBAHO HA-
6ip nokasHukie ma obrpyHmMosaHo 0oyinbHICM®b ix
BUKOPUCMAHHS.

KntouoBi cnoBa: mpydosi pecypcu, hepcoHasn, Kao-
posuli nomeHyiasn, aHasnia, MemoouKd, eheKmugHicme.

ITocranoBka mpo6memu. Tpymosi pecypcu €
BOK/IVBVMM I PO3BUTKY CY4acCHOTO IifIIPUEM-
CTBa, pO/Ib AKX B YMOBAX iHHOBAIilIHOI €KOHOMi-
KU 3MiHIOETbCA i MOTpebye CUCTEMHOTO yIIpaBIliH-
HA. YCKIaJHeHHS posi po6odoi cumm 3yMOBIIIOE
HeOoOXimHICTD pearnmizalii miAMPUEMCTBAMHU Kaapo-
BOI MOMITUKM, OCHOBOIO SIKO1 ITIOBMHHA CTaTU KOMII-
neKcHa i Bcebiuna indopmarnii. CyTTeBe 36imbuIeH-

AHHoOTAUMA. [1oC8AWEHO UCC/IE008AHUID Me-
moouyecKux N0OX0008 K aHAsIu3y UCNo/ib308aHUSA
mpyoosbix pecypco8 npednpusmus. [lpusedeHol
apeymeHmMeol Heobxo0uMocmu cosepuieHCmaosa-
HUA MemoOuYecKUX noJsIoXeHUl aHaausa mpy-
008bIX pecypco8 Ha npakmuyeckom yposHe. Cuc-
memamu3supoB8aHbl OCHOBHblE Mmeopemuyeckue
Nnooxo0bl, Komopsie hopmupytom 6a3uc 015 060-
CHOBAHUS OCHOBHbIX 3MaAno8, KOMopbIMU c/iedyem
dono/IHUMb cywecmsyrowjue mMemoou4yeckue no-
JIOXeHUSA UCNOJ/Ib308AHUA KAOpP0B020 NOMeEHYUa-
na. Takxe 6bi/iu onpedesieHbl 0CHOBHbIE NPUHYUNbI
npogedeHus aHAau3a Kaoposoz2o nomeHyuana
npednpusmus 8 cospemeHHbIx ycaosusx. 1o Kax-
domy amany 6bls10 NpedoXeHo Habop nokazame-
neli U 060CHOBAHA Ues1ecoobpasHoCMeb UX UCNO/1b-
3080dHUA.

KnioueBble ciioBa: mpydossie pecypcbl, NepcoHan,
Kaoposwili nomeHyuasa, aHanus, mMemooukd, 3¢ggek-
musHOCMeo.

HA ToTped B iHpopMaliil o0 TPYAOBUX pecypciB,
noTpi6HOI /11 OTpeb yIpaB/IiHHA, BU3HAYA€ BaXK-
JIMBICTb YNOCKOHAJIEHHA METONVYHUX II0JI0KEHD
aHasisy.

YKpaiHCbKi HigIpUMEMCTBA y IPOLECi aHamisy
TOCIIOJIAPCHKOI IiANbHOCTI BUKOPUCTOBYIOTb yCTa-
JIeHI METONMKM 1 Tpyny IOKAa3HMKIB, OfHAK 3apy-
ODKHMIT JOCBil IpPOBEleHHs aHaJIi3y BM3HAYAIOThb
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norpeby B iforo mormubaeHHi B KOHTEKCTi 30i/1b-
meHHA iHdopMauiitHoi 6a3y ynpaBaiHCBKUX Ppi-
LIEHbD.

AHaji3 TPyJOBMX pecypciB MifIIpMEMCTBA Ha-
JIEXUTD IO pO3JIiy aHali3 olepauiiftHol AiANbHOCTI
Ta IPOBOJUTHCA MAPAJIENIbHO 3 JOCIiIPKEHHAM BH-
KOPUCTaHHS iHIIMX BUpOOHMYMx pecypcis. Op-
HaK BIUIMB TPYHOBUX peCypCiB Ha pe3ynbTaTh [i-
ANBHOCTI MiAIIPUMEMCTBA € BU3HAYA/IbHUM, a TOMY
YIpaB/IiHCBKi pillleHHS MOTPeOyI0Th KOMIIEKCHOI
Ta BcebiyHoi iHdopMalil momKo HaABHOCTI, PyXy,
PO3BUTKY, epeKTUBHOCTI (PyHKIIOHYBaHHS, BIIIN-
BOBOCTi Ha pi3Hi acmekTu [is/IbHOCTi. Yce 1ie BU-
3HaYa€ aKTyaJbHICTb 3aBJaHHA BIOCKOHAJIEHH:A
METOIMYHUX IIOJIOKEHDb 3 aHajli3y BUKOPUCTAHHA
TPYHOBUX PeCYPCiB.

AHani3 ocTaHHIX AoCmimKeHb i myOmikamiii.
MeTopuka aHami3y TpyJOBUX pecypciB IIeBHUM 4U-
HOM JIOCTIIIPKYEThCs B HAYKOBIJI MiTepaTypi, OfHaK
AKL[eHTY, AKi IIOCTaB/IeHI BYEHMMM, MAlOThb II€BHI
BiIMiHHOCTi. BOHM cTOCYyIOTbCA: TO-TIEplie, aHaJli-
3y piBHA 3a6e3IeueHOCTi MiApreEMCTBA Ta aHAI3y
eeKTUBHOCTI BUKOPUCTAHHA TPYHROBUX pPecypciB,
IO BifIIOBifla€ TPaMLIIHUM 3aBIAHHAM aHAIi3y
TOCIIOJIAPCHKOI JIiANIBHOCTI; IO-[pyre, IMUTAHHAM
YIIpaB/IiHHA I€PCOHA/IOM Y KOHTEKCTI MiJJBUILEHHA
PiBHA KOHKYPEHTOCIHPOMOXKHOCTI IiflpMeEMCTBA.
OpHak HM3Ky IUTaHb, 30KpeMa COLia/lbHOI Bif-
IIOBilaJIBHOCTI MifATPMEMCTBA, 1O BYMAra€ 3MiHU
aKLEHTIB B aHAMITMYHUX NPOLEAypax y HanpsAMi
KOMIIJIEKCHOCTI, Ha/JeXHUM 4YMHOM He IIPeNCTaB-
JIEHO.

Ceper HaitbiIbII 3HAYMMUX CTIiJ] BKa3aTu mpari
K. JI. Barpiit [1], O. II. Eneus [3], O. C. KontyHo-
Bu4 [10], B. B. PoBencokoi [11] Ta inmmx. CydacHi
METOAVYHI MAXomu [0 aHamidy eeKTUBHOCTI fi-
S/IBHOCTI IiIIPUEMCTBA IPEACTABIeHO B poboTax
[6; 9], omHAaK MMTaHHA PO3BUTKY KaJpOBOTO IIep-
COHaJIy NMOTPeOyITh YiTKilmol cucremMaryusanii ta
iMmiemeHTanii B 3arajipHy cucteMy o6/1iKOBO-aHa-
JTMYHOTO 3abe3ledyeHHs YIPaBIiHCBKMX pillleHb
i KOHKypeHTHMX HepeBar [8].

Meroro crarTi € QOpMyBaHHA TEOPETUYHOI
OCHOBM YJOCKOHAJIECHHA METO[MKM aHali3y BU-
KOPUCTAaHHA TPYJLOBUX PeCypcCiB MiJIIpUEMCTBA 3
ypaxyBaHHAM CYYacHUX BUMOT fio iHopMmaliiHo-
ro 3abe3neyeHHs YIPaB/IiHHA KaJpOBYM IIOTeHIIia-
JIOM IiJIPUEMCTBA.

Buxnapn ocHOBHOTO MaTepiamy AOCTifKeHHA.
TpynoBi pecypcy € BaK/IMBUM HAIIPSIMOM aHaJIi3y
BisZIbHOCTI Oyab-sKoro mignmpueMmctsa. Tpapuiiii-
Hi METO[MYHI IIONOXX€HHHA, AKi BUKOPUCTOBYIOTDH
aHaJITUKM Ha YKPaiHChKUX MiJIPUEMCTBAX, YaCTO
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3BOJIATDHCA JIO TaKMX €TalliB aHa/li3y, AK: aHaJIi3 Ha-
SIBHOCTI Ta CK/Ialy TPYLOBUX PeCYpCiB, aHa/li3 pyxy
Ta INOKAa3HMKIB IUVIMHHOCTI KafpiB; aHami3 edek-
TYBHOCT] BUKOPVICTAHHS Ta aHali3 GOHAY OIUIATH
npani. OfHaK Takuil MifXig He Y3romKYeTbCA Hi 3
TBOCATHEHHAMM CYy4acHOI HayKM, Hi 3 JOCBiZlOM IIpO-
BeJleHHA aHa/li3y Ha 3apyOKHMX MiANPUEMCTBAX.

MeTopuka aHasni3y pe3ynbTaTiB JifA/NIbHOCTI Mif-
IIPUEMCTBA IIOBMHHA IIOCTI/IHO PO3BMBATHUCH 1 3a-
OesnevyBatu ¢opmyBaHHA iHpopMauiitHOI 6a3u,
ajilekBaTHOI norpebam ympasiinHa. Cepef OCHOB-
HUX YMHHVKIB, AKi BU3HAYalOTh JOLIIBHICTD YHO-
CKOHaJIeHHA METOMKM aHaJli3y TPYHLOBUX pecyp-
CiB, C/IiJl 3a3HAYUTU TaKi.

Ilo-nepue, BinbyBaeTbcs 3MiHa PO TPYHZOBUX
pecypciB y po3BUTKY MiIIPUEMCTBA, 110 CYyIIPOBO-
IPKYETbCA 3MiHOIO IOHATIHOTO amapary. [ouinp-
Hillle pO3INIANATU Ta JOCHIIPKYyBaTU Pe3yIbTaTUB-
HICTb IEpCOHAay, aJpkKe Bifl IpaljiBHUKIB y cydac-
HJIX YMOBaX poOOTOaBelb IIparHe OTPYMATH 3HaU-
HO Oi/mbpImil pesynbpraT, HDK IIPOCTe BUKOHAHHS
IIOCTAB/IeHUX 3aB/laHb. IHiIiaTMBHICTb, KpeaTuUB-
HiCTb, KOMIUIEKCHE OaueHHA NpobieM, HMifTpUMKa
II€EPETBOPEHD, CAMOPO3BUTOK TOILO — OCh JAJIEKO
He TIOBHMII IIepe/TiK XapaKTepyucTuK pobouoi cumm
B CY4YacHMX yMOBax. BiflloBiflHO MOHATTA «mepco-
Ha/l» € 3HaYHO IIMPIUVM, aHDK HOHATTA «TPYHOBi
pecypcu». 3MIHIOETbCA KOHILEMNIIiA YIpaBliHHA
IIEPCOHAJIOM, a OTXE, 1 Macirabnu aHaJIi3y IOBMHHI
3MIHUTHCh.

Yci 11i nepeTBOpPeHHA MiATBEPAXKYIOTbCS 6araTh-
Ma CY4YacCHMMM AHAJTITUYHUMU JOC/IiIPKEHHA IIPO-
BiIHMX YKpalHCbKMX i MbkHapomHMX areHuii. Tax,
pocmimkenHs Bain & Company [14], sike mpoBoam-
nock 2017 poky, 3a3HauMIo, 10 YOTUPU i3 I'ATU
TOII-MEHE[PKEPIB BBAXXAIOTh, 1O BOHM IIOBMHHI
TOBIPATH 1 HaflaBaTy NpaBa NI0JAM, a HE KEPyBaTH
HUMI.

IIo-0pyze, po3BUTOK €KOHOMI4HOI TeOpPETUYHOI
HayKy, IIEpII 32 BCE MEHEMKMEHTY, 1[0 CYTTEBO
BIUIMBAE Ha BJOCKOHAJIEHHA aHa/Ii3y rOCIIOApChKOI
His/IbHOCTI. 3arajzioM BifjOyBaeTbcsA YCKIIaHEHHA
3aBJIaHb, SKi BUPIIIYIOTh MiAIPUEMCTBA, i TpobyeMm,
3 AKMMI CTUKAETbCA Cy4aCHUII MEHEIKMEHT, a 1je
3YMOBIJIO PO3BUTOK Teopil camoi Hayku. Teopern-
KO-METOJVYHOI0 OCHOBOIO JIJIS1 ITOI/IO/IEHH MeTO-
JVIKM aHAJIi3y IIPOIIOHYEMO BUKOPUCTATH PECYPCHY
TeOpilo, KOHLEMNIiI0 BUMipIOBaHHA IOCATHEHD, I10-
JIO’)KEHHA CTPATErivYHOrO MEHEIPKMEHTY

Possumox pecypctroi meopii (aBropu Jx. bap-
Heit [13], b. Bepuepdensr [15] i P. Ipant [2]), ska
0a3yeTbcs Ha KOMIUIEKCHOMY IIIXOfi /IO BUBYEH-
HA pecypciB Ta nepenbavae iXHill ORI HAa YOTUPU
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K1040Bi rpynu (¢inancoBi, ¢isnyHi, MOACHKI Ta
TEXHOJIOTi4Hi), Ha OCHOBI AKUX (POPMYIOTh OpraHi-
3aliiiHi Ta penyTaliiiHi pecypcu HifIIpUEMCTBA.

ABTOpU Teopil BU3Ha/IN pecypcy OCHOBOIO Gop-
MYyBaHH: CTilIKIX KOHKYPEeHTHMX IlepeBar. 3a TaKIX
YMOB KOMIIJIEKCHUII aHAJIi3 PeCypCiB, Y TOMY YMCII
1 TPY/I0BUX, POPMYE OCHOBY Ba>K/IMBMX YIIPABJIiH-
CbKMX pillleHb Cy4acHOTo mignpuemMcrsa. IIpu npo-
MY CITiJi 3ayBaXKUTH, 110 PO3BUTOK O6AraTboX iHIIMX
pecypciB 3aneXXuTh, epul 3a BCe, Bijj IpaljiBHUKIB,
ixHbOI OCBiTH, KBasidikariii, koMIeTeH1 il i mupo-
™ MucneHHsA. OnguH 3 aBTopiB — P. IpanTt, — pos-
IIAfaun etany (GOpMyBaHH:A cTparerii cyyacHo-
IO MiAIPUEMCTBA, BUOKPEMIIIOE: aHAJI3 PECYPCHOI
6a3n ¢ipmuy, oniHKy 37i06HOCTEI QipMy, aHaNI3 HO-
TeHILiay pecypciB i 3gi6HOCTEN QipMy reHepysa-
™ npubyTku. TakuM YMHOM, aHAIITUYHI IpoLecn
€ OCHOBOIO ITIpoliecy po3pobieHHs cTparerii, a asa
Toro, 106 el npouec 6ys iHpopMmauiitHO 3a6e3-
IeYeH N, HeOOXITHMM € TIMOOKMII i KOMITIEKCHMIT
aHaJI3.

Konuenuis cmanoeo po3séumky, cPopMynbo-
BaHa AK llopsAgok geHHMII, 3HAMIIA CBOE BTi/leH-
HA Ha MIKPOPiBHIi, a TOMY IifIIIPMEMCTBA He JIMLIE
BIIPOBA/DKYIOTh NPUHUMIIN YIPAaBIiHHA CTiIKUM
PO3BUTKOM, a I CK/IAJal0Th 3BIiTHICTb 3i CTilIKOrO
PO3BUTKY, OCHOBOI AKOI € CUCTEeMHi aHaIiTU4Hi
npouenypyu. OCHOBHUMM HalIpsAMaMy aHa/li3y CTili-
KOCTi PO3BUTKY, sAKi BifoOpaxaioTbcsa y 3BiTi [5],
€: eKOHOMIiYHi pe3ynbraTy Ta iXHA CTabiIBHICTD,
€KOJIOTiYHI HaC/HiIKM [AiABbHOCTI MifiIpueEMCTBA
i BUTpaTy Ha NPUPOJOOXOPOHHI 3aX0/M; NUTAHHA
3abe3neyeHHA NOTPIOHNX YMOB He JIMIIIe Ipalli, a i
npodeciitHOMY 3pOCTaHHIO i COIlia/IbHOMY 3aXVCTY
IpalliBHUKIB.

Konuenuis eumiprosanna oocsenerv (Balanced
Scorecard), pospo6nena P. Kammanowm i [I. Hopro-
HOM [4], 3abe3neunsia po3yMiHHA HeOOXigHOCTI HO-
€qHaHHA (6anaHCyBaHHA) KilIbKOX TPYIl TIOKa3HM-
KiB, 30KpeMa: ¢iHaHCOBUX i He(piHAHCOBMUX; I/IAHO-
BUX i (1)aKTI/I‘{HI/IX; MMOKAa3HUKIB, 1O BifoOpakaTh
KOPOTKOCTPOKOBI Ta JOBIOCTPOKOBI 11ijli; TOKa3HM-
KiB, 110 XapaKTepPU3YITb BHYTPIilllHill IOTeHIial
1 30BHIIIHE cepefoBULIE, IHIINX.

36ajaHcoBaHa CUCTeMa IIOKa3HUKIB BUKOHYE
(YHKIIi10 KOMIIJIEKCHOTO aHAIITIYHOTO IHCTPYMEeH-
Ty ouiHkm edexTuBHOCTI (yHKI[iOHYBaHHA mif-
IIPUEMCTBA, OJIHAK 3MiHA MiIXOAiB MO YNpaBIiHHA
IIEpCOHAJIOM O3HAYae, 10 11 CUCTEMa iHJUKATOpPiB
eeKTUBHOI 11010 poOOTV IIOBMHHA 3MiHIOBATHUCb.

BuokpemneHHA cmpameziunozo MeHeOHMeHmMy
CYIIPOBOJKYBaJIOCA 3MiHOI0 aKLJ€HTiB B yIIpaB/IiHHi
[7], 3okpema, P. Amit [12] Ha ocHOBI cTpareriqyHOTO

HiAXOAy IPOIIOHYE Y CBOIill po6OTi posriamaTn He
IIPOCTO pecypcH, a K CTpaTeriuHi pecypcu, ¢pop-
MYBaHHA AKMX — OCHOBA PO3BUTKY IiJIIPUEMCTBA
B JIOBTOCTpOKOBiil nepcrnektusi. Tpymosi pecyp-
CJI TIOBHOI0 MipOI0 Bi[IIIOBiflaloTh O3HAaKaM PiBHA
«CTpaTeTiuHi pecypcu», y niTeparypi 3 aHami3y Bce
Yacrilie pO3IIAAI0Th IIEPCOHAJ, iHTeNeKTyabHUI
KamiTas.

Opnak 3MiHa aKIeHTiB y pO3yMiHHi MacIlTa-
0y IIbOrO BUAY Pecypcy 3yMOBJIIOE€ HeoOXifHiCTb
NOIIMONIEHHS 1 MEeTOVYHUX IO/IOXKEHDb 3 aHasIi3y.
IMniemenTanisa crpaTeriyHoro mifixofy Ha Ipax-
T 03Ha4Ya€e pOpPMyBaHHA KOMIUIEKCY CTpaTeriu-
HJIX OPIEHTMPIB Ta LI/IbOBUX 3aBJaHb, 1JO IIOBMHHI
MaTy 7 KiJbKiCHe OOIPYHTYBaHHA, y TOMY YMCIi
L1070 KaJIpOBOI'O IIOTEHIIialy.

Y Mexax CTpaTerivHoOro MeHeI>KMEHTy cdop-
MyBaBCA 1 JIMHAMIYHO PO3BMBAETbCA CTpaTeriy-
HUI aHajli3, AKUI He JIKIIe ITigHIMa€e TOCTiTHUIIbKI
npolefypy Ha iHIMII piBeHb (YHKIIOHATBHOTO
3HAYEHHA OPraHisallifiHMX IPOLERYP, a Y BUMarae
YIOCKOHA/JIEHHA TPAJMLIHMUX MifXOAiB 1 posum-
PEHHA CIIEKTpa IUTaHb.

Yce Bume3asHauyeHe BifjoOpaxkae pO3BUTOK TeO-
pil eKOHOMIYHOI HayKM i MiZTBEPIKYE BaXKIUBICTh
YOCKOHA/JIEHHA METOIVIKM aHaJli3y KaZpoOBOro II0-
TeHLia/ly MiJIPUEMCTBA.

OcHOBHOI0 IPOBEleHHsI aHaNi3y KaJ[pOBOro I0-
TeHIlia/ly IifIPUEMCTBA, 10 1 BU3HAYAE HAIIPAMMU
YOCKOHA/JIECHHSA METOJMKM, IOBMHHI CTaTM Taki
HNPUHLIIN:

— KOMIIIEKCHOCTi — 6araTorpaHHUiI BIUIVB I1ep-
COHAJIy Ha pe3y/abTaTy JisA/NIbHOCTI MiipUEMCTBA B
Cy4aCHUX yMOBaxX MO3BOJIA€ JOCHIUTH cepef iH-
IIOTO HasBHI B3a€MO3B A3KM MDK KiIbKiCHUMM Ta
AKICHMMM XapaKTepUCTUKaMU TPYJOBUX PeCypcCiB
i pisHMMM acneKTaMy Ta pe3y/nbTaTaMi [isg/IbHOCTI
HiJIPUEMCTBA;

— IHTerpoBaHOCTI — NMTAaHHA aHaNi3y BMKO-
PUCTaHHA IIEPCOHAY BK/IIOYEH] B aHAMITU4HI IIpo-
Ieflypy pi3HMX acIeKTiB GyHKIIOHYBaHHA MiANIpH-
€MCTBA, OCKI/IbKI IXHA PE3yNbTaTUMBHICTb BM3HA-
YAETbCA KIIbKiICHO-AKICHMMM XapaKTePUCTUKAMMU
TPYHOBUX PECYPCiB;

— CTpaTerivyHoOi Opi€HTAalil — BU3HAYAE HEOOXi-
HicTb 3a0e3Ie4eHHs Pe3y/IbTaTMBHOCTI IepCOHATY
B MajlOyTHbOMY 3a paxXyHOK peasisaljil cMCTeMHOI
HOJITUKY 3 PO3BUTKY J10TO KBamiiKaliilHINX KOM-
IIETEHTHOCTEN Ha JAHOMY eTalli;

— IpiOPUTETHOCTI — B YMOBaX, KOl QopMy-
BaHHA KOHKYPEHTHMX IIepeBar IiiNpueMCTBA 3aJie-
JKUTD BiJj XapaKTEePUCTUK IIEPCOHAY, a IIOTIOBHEH-
HA (iHaHCcOBMMU i MarepialbHMMMU pecypcamu
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He Ma€e KPUTUYHOTO 3HA4YEHH:, aHa/li3 HepCOHaIy
HabyBae 0co6MMBOro 3HayeHH:A. JJoTpuMaHHA 3a-
3HAYeHNX IPMHIMNIIB BM3HAYAE NOTPeOY B OIOB-

HEHHI YMHHOI METOJAMKM aHaji3y BUKOPUCTAHHA
TPYHOOBUX peCcypCiB KiIbKOMa HOBMMM e€TaIllaMy

(puc.).

OcHOBHI eTanu a”HaTi3y N IIponoHoBaHi eTany MeTOAMKH aHAJI3Y
BHKOPHCTAHHS TPY/0BUX pecypciB BHKOPHCTAHHS TPY/0BUX pecypciB
|, | 1. AHaji3 uncenbHOCTI, CKIaxy L)) 1. AHani3 BUTpaT Ha CTBOPEHHS CHPHUATINBOTO
TPYAOBUX PECypCIB MiAMPUEMCTBA poboUoro cepeoBHINa
2. AHanis pyxy po6ouoi crum L) 2. AHai3 MOJITHKH 070 (GOPMyBaHHS
HEepCOHAITY
—p| 3 Ananis eexTnBHOCTI i | | 3. AHasi3 3aX0/iB MiATIPHEMCTBA IIOI0 PO3BUTKY
BHUKOPHCTaHHSI TPYAOBUX PecypciB KOMIIETEHIIiii MIepcoHay
4. Anami3 BUKOPUCTAHHS onny | 4. AHaii3 cMCTEMM MOTHBAILii Tparti
OIUIaTH IIpai
—

5. AHaji3 couiaabHOI MOMITHKH T ATPHEMCTBA

Puc. ETanv aHanisy npouecisB BiATBOPEHHA OCHOBHIX 3aC06iB

Ipumimka. CKIageHo aBTOpaMu.

Ockinbky pPO3BUTOK MifIPUEMCTBA BM3HAYA-
€TbCSA KOMIIETEHTHICTIO, HpO(beciﬁHiCTlo, iHiIria-
TUBHICTIO IIEpCOHANy, TO BCE YacTillle caMe JIOro
npodeciiiHe 3pOCTaHHA, COLlia/IbHA 3aXMIIEHICTD €
OCHOBOI BMCOKOIIPOAYKTMBHOI, BiJjlaHOl Ta iHiIi-
aTMBHOI IIpali.

Came ToMy Taki eTany aHaji3y, AK aHali3 BU-
TpaT Ha CTBOPEHHs MO3UTUBHOIO POOOYOTO cepe-
JOOBMILA, aHA/Ii3 3aXOfiB MiIPMEMCTBA 1IOAO PO3-
BUTKY KOMIIETEHIIiJl IEPCOHAy, aHaJIi3 COLiaJIbHOI
BifiOBifa/IbHOCTI MigIIpMEMCTBA, IOBMHHI CTaTy
CK/IafIOBOIO JIOCITIJPKEHHA ITIEPCOHAITY.

BinbiicTh 3apyOiKHMX MiANPUEMCTB 30pi€H-
TOBaHi Ha BIIPOBAJ)KEHHA KOMIUIEKCY iHHOBALIil y
MOJMITHUIi 3afHATOCTI, aKTMBHO BIIPOBAJKYIOTh iH-
OUBiyaNbHUI TiIXiJ 10 TIOAVHMN.

OpienTanisa Ha MOAUHY, AKa Mae Miclie Ha IIpo-
BiIHMX IiJIIPMEMCTBAX CBIiTY, Ha IPaKTUL|i BIUIMBAE
Ha aHAJITUYHI Ipollecy Ta 3Millye aKIeHT B Oik
KOMIIIEKCHOTO i IeTa/IbHOTO aHa/li3y YMOB IIpalii Ta
BUTpPAT Ha IX NOJIMIIEHHA.

CTBOpeHHA CHPUATIUBUX YMOB HJIA BUCOKO-
edeKTMBHOI mpani Ha IMpakTulli o3Havae ¢iHaHCY-
BaHHS BUTpAT Ha Oe3leKy, TeXHiYHe OCHAIeHH,
TMIOJIIMIIEHHA XUTIOBUX YMOB, PO3BUTOK COILia/ib-
Hol iHdpacTpyKTypum.

LIi BUTpaTy € MacMBHMUMM LIOZ0 BIUIMBY Ha IIPO-
OYKTUBHICTD IIpalji, OIHAK CaMe BOHM ITi[JBUILYIOTb
PiBEHB JIOANIBHOCTI Ta BiJJAHOCTI IPaLliBHUKIB IIif-
IIPUEMCTBY.
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B ymoBax HecTiilkoro ¢pyHKLiOHyBaHHA MOTpe-
6a mifpremMcTBa B po60ouiit culi TaKOXK 3MiHIOETH-
cs, a TOMY cucTeMa (OPMYBaHHs IIE€PCOHANY IIO-
Tpebye migBuieHoro piBHA iHdopmamniriHoro 3a-
Oe3neyeHHs WORO PpOodeciitHOl CTPYKTYpH, BUMOT
mo kBamidikalifiHMX HAaBMYOK, Ha (QOPMYyBaHHSA
AKMX MiNPUEMCTBA HAMAralOTbCA BIVIMBATY Yepe3
CIBIIPAIIIO 3 YHIBEpCUTETAMMA.

[le 6inpur BaXMMBOI 1 3aTPaTHOIO CTa€ [i-
ANBHICTD MiAIIPUEMCTBA 3 PO3BUTKY KOMIIETEHIIIN
nepcoHasny. ¥ Xofii aHa/Ii3y Ha IIbOMY eTalli CJIifi BU-
BYMTY BCi Gpopmy mipBuieHHA KBasidikauii, Bu-
3HAYNTY €TAINHICTb OXOIUIEHHA LVIMU IIPOLLECAMU
BCiX KaTeropii npaniBHUKIB.

CouianbHa MOITUKA OKPEMMUX IiJIIPUEMCTB €
CK/IaZIOBOIO COLIia/IbHO-TPY/IOBMX BiZTHOCHH Y PeTio-
Hi Ta B iep>KaBi, a TOMY HaJIEXKUTD JIO CTPATETiYHMX
3aBJjaHb pO3BUTKY mignpuemMcTsa. ConianbHy cde-
Py BiIHOCATD [I0 3araJbHMUX YMOB MOTHMBAIIil PO3-
BUTKY IIEPCOHAILY, aJPKe CaMe BOHA CTA€ BaXK/IMBOIO
CK/IaJIoBOI0 (POPMYyBaHHA IO3UTUBHOIO iMIiIDKy
HiANpUEMCTBA. 3a BCiMa OKpec/ieHMMY HallpsIMaMu
0y/10 cuCTeMaTN30BaHO MTOKA3HMK, SKi IIPelCTaB-
JIeHO B mao.

Hapitb npepncraBnenuii nepenik NOKa3HUKIB He
IIOBHOIO MipOI0 [JO3BOJIA€ IPOAHAIi3yBaTu BCi ac-
IIEKTY PO3BUTKY JIIOICBKUX PECYPCiB, OCKI/IbKM He
BCi 3aBJJaHHA 1 pe3ynbTaTV MOXKYTb MaTU BUMIpIO-
BaHi inpuKaTopy, 30kpemMa JoBipa, CiBpoOITHMIIT-
BO, 3pa3K0Ba KOPIOpPAaTMBHA Ky/IbTypa TOLLO.
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Tabnuus

CncremaTn3oBaHi NOKa3HMKM aHani3y BUKOPUCTaHHA KagpoBUX pecypciB

IIpononoBaHi
eTany aHami3y

IToxasHukm

Amnaris BuTpar
Ha CTBOPEHHA II03UTUBHOTO
poboyoro cepenoBuia

- BUTPpaTN Ha JKNTIIO;

- BUTPATH Ha TOJIIIIeHHA YMOB IIpalli Ta 6esIeKy po6ounx MicIib;

- BUTPAT!U Ha PO3BUTOK COLiaIbHOI iHPaCTPYKTYypH;
- piBeHb JIOATBHOCTI IPaliBHUKIB (IIVIAXOM aHKeTYBaHHA)

Amnarnis nomTukmu
mozno GopMyBaHHs
HepCOHAITy

- BikoBa i mpodeciliHa cTPyKTypa IpUIHATOrO IepCOHATY MiAIPUEMCTBA;
- BUTPATy Ha MiJTOTOBKY CTYNEHTIB, AKi IPOXONATH NPAKTUKY

i IpalleB/IalITOBYIOTHCA HA MifIIPUEMCTBI;
- BUTpaTy Ha NpodopieHTali0

Amnanis 3axofiB
NigIpueEMCTBA

IepcoHary HOKaSHI/IKaX);

- BUTpAT! Ha HifgBuIIeHH: KBatidikanii mepcoHany i HaB4aHHS;

- YUCENIBHICTD CIiBPOOITHUKIB, OXOIUICHUX IIPOrpaMaMyl PO3BUTKY;

- CTPYKTYPHI XapaKTepUCTUKN HaBYaHHA B pO3pisi BU/IiB HAaBYaHHS;

- CepefiHi BUTPATV Ha HABYAHHA 3 PO3PAXyHKY Ha OJHOIO ITpaliBHIKA;
11070 PO3BUTKY KOMIIETEHIIil1 | - HABYaHHS IIEPCOHAY B po3pisi KaTeropiit (B aOCOMOTHUX Ta BifHOCHUX

- BUTpAaT! Ha MOTMBALI{IO Ta yTPUMaHHA BICOKOKBaIi(piKOBaHOTO IIEPCOHAY;
- YUCENIbHICTD IIEPCOHAY, 1[0 OXBAYEHMII TpOrpaMaMyl MiiBuIeHH s KBayidikanii

AHaris cucteMy MOTHUBAIIii
npaui

- BUTPaTy Ha MaTepia/libHe 3a0X0Y€HHA i JOIIOMOTY;
- TIOLIMPEHHST CUCTEMN TPelifiB (IIpuB’sa3Ka 3apoOiTHOI IIaTH KO TPelifiB
IIoTepeiHbOI OLIIHKM PiBHs 3HAUMMOCTI Iocau)

Amnarris coriaspbHOI
BiJITIOBiTa/IbHOCTI
MiJIPUEMCTBA

pobora)

- BUTPaTy Ha 330XOYEHHsI yYacTi B KOPIIOPATUBHUX 3aX0fax;
- BUTpATH Ha CoLjia/IbHi 3ax0ay (03Z0pOBJIeHHSI, MeJYHe CTPaXyBaHHs, Hellep)KaBHe
IeHCiiTHe 3abe3MedeHH, [TV IPaLliBHUKIB, MOIOAb, XXiHKM, KyIbTYPHO-MacoBa

BucHoBKM i mepcHeKTMBHM [anbIINX JKOCTi-
moxeHb. [lignpueMcTBa B po3BMHEHNX KpaiHaX CBi-
Ty 30pi€HTOBaHi Ha CTBOPeHHs POOOYNX MICIib, fie
JIOJICbKI pecypcu 3 PiSHOMaHITHUMMU MOXXIMBOC-
TAMM Ta LIHHOCTAMU MOXXYTb IpPOLBIiTaTH, TOMY
KO>KHa JIIOfIVHAa MOXKe NOCATTY MO3UTMBHOI CaMoO-
peamisanii. 3a TaKMX yMOB IiJIPMEMCTBA IOBUHHI
CYTTEBO HOIIMONTH aHAI3, METOANYHI IIO/IOKEHHS
IJ1A MPOBEJEHHA AKOTO MM 3alIPOIIOHYBAIN.

Po3BUTOK €KOHOMIYHOI HayKM Ta iHTerpamis
OKpeMuXx II HanpAMiB IPU3BOAUTD JO TOTO, 1O BU-

Cnucok suxopucmanux oxeper

MOTY [I0 aHaJIi3y BU3HAYAIOTbCS MOTpedaMm Me-
HEDKMEHTY, a He MOXX/IMBOCTAMM OOJIiKy. YcKmas-
HEHHA 3aBJIaHb, IKi CTOATD Iepef MiANTPUEMCTBAMI,
3YMOBJIIO€ IOTPebM B posiMperHi iHdpopManiitHoi
6asnu aHaji3y piSHOMAHITHUX aCIEKTiB JiANbHOCTI,
a TOMy aHaJIi3 TPY/JOBUX PecypciB, MOrmubIeHni 3a
PaxXyHOK 3alIpOIIOHOBAaHMX €TalliB, [JO3BOMUTb CYT-
TEBO MiIBUIINTY piBeHb iHpopMaLiiiHOro 3abesre-
YeHHs KaJIpOBOI MOMTUKM. [lanbmnx AOCTif>KeHb
NoTpeOyITh MMTAaHHA MOTMBAILIII ITpali pisHMUX Ka-
Teropin npaniBHMUKIB.
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Annotation. The article investigates the methodical approaches to the analysis of the use of labor re-
sources of the enterprise. The basis for improving the methodology for analyzing the use of labor resources
is the change in management needs. The emphasis is on the evolution of the concept and understanding of
the role of labor resources, which are increasingly considered as personnel in general. The arguments con-
cerning the need to improve the methodological provisions on the analysis of labor resources at the practical
level are given. The characteristics of the influence of the resource theory, the concept of sustainable devel-
opment and measurement of achievements on the development of processes of strategic analysis of the
personnel of the enterprise are given. It is the understanding of the strategic importance of human resources
that determines the need to improve the analysis process. The main theoretical approaches, which form the
basis for the substantiation of the main stages, which should be supplemented with existing methodologi-
cal provisions of the use of personnel potential, are systematized. The main principles of the analysis of the
personnel potential of the enterprise in the current conditions, in particular, integrity, complexity, strategic
orientation and priority were determined. Proposed: analysis of costs for the creation of the working environ-
ment, analysis of the policy of personnel formation, analysis of enterprise measures for the development of
personnel competencies, analysis of the system of motivation and analysis of the company’s social policy. At
each stage, a set of indicators was proposed and the feasibility of their use was substantiated. The use of the
proposed indicators will improve the efficiency of personnel management.

Keywords: labor resources, personnel, personnel potential, analysis, methodology, efficiency.

The complication of the role of labor force pre-
determines the need for enterprises to implement
personnel policy, which should be based on com-
prehensive and comprehensive information. A sig-
nificant increase in the information on labor re-
sources required for management needs determines
the importance of improving the methodological
provisions of the analysis.

The purpose of the article is to form the theo-
retical basis for improving the methodology for ana-
lyzing the use of labor resources of the enterprise,
taking into account modern requirements for in-
formation provision management of the personnel
potential of the enterprise.

The arguments concerning the need to improve
the methodological provisions on the analysis of
labor resources at the practical level are given. The
main theoretical approaches, which form the ba-
sis for the substantiation of the main stages, which
should be supplemented with existing methodologi-
cal provisions of the use of personnel potential, are
systematized.

At each stage, a set of indicators was proposed
and the feasibility of their use was substantiated.
Also, the basic principles of the analysis of person-
nel potential of the enterprise in the modern con-
ditions, in particular, complexity, were determined;
Integration; strategic orientation; priority.
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