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industry.

In market conditions importance of social value of charges on a health protection is implicit, in fact
caring about the health of people is one of major social functions of the state, and a right on medicare is stopped
up in Constitution of Ukraine. Under charges state payments that is not subject to the return understand in a
health protection, and also does not create and does not compensate financial requirements. Taking into account
exceptional meaningfulness of charges on a health protection, certainly, that their size must be based on the
requirement of population in medical services (to the help) and economic efficiency of activity of establishments
of health protection, that would be the index of volume and quality of services that is given.

A major task in relation to a management and optimization of financing of health protection budgetary
facilities is seen in creation of the transparent, multichannel, system of financial streams managed by the state.
For the decision of questions on the requirements of present time priority gets to the stable and effective
eKoHoMiKo-mipaBoBiii base, to the self-weighted public policy in the field of budgetary, that will allow to attain
quality changes and by the proper rates to carry out converting into an economy.
charges, health protection, charges are on a health protection
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Xapokosckuil HayuOHaIbHbII IKOHOMUYECKUT YHUBEPCUMem
Crpareriuni acnekTH oprasisauii napTHepcbKHX BiTHOCHH

CraThsl MOCBsllEHA MCCIEIOBAHUIO B3aUMOOTHOLUGHMIT MeXIy mnpeanpuaTHIMH Kak Ousnec-
napTHepamMH, KOTOpble BMecTe (DOPMHUPYIOT LeMb WM CeTb M CMOCOOCTBYIOT JAOCTHMKEHHIO MpeanpUaTHEM
KOHKYPEHTHBIX MpeumyllecTs. B crarbe mnpejcraBneHa Joruka opraHu3alMy NapTHEPCKUX OTHOLIEHWIT Ha
CTpaTeruyeckux MPUHLMMAX C Y4eTOM CTAaAMil JKU3HEHHOro LMKJA Pa3sBUTHUS MAPTHEPCKUX OTHOLIEHWH M
(opMHpOBaHHEM CTpAaTernuecKUX WHHLIMATUB U1 KaXA0M CTalnH.

B3aHMO/1eiliCTBHE, MAPTHEPCKHE OTHOLIEHHS, OPraHH3aLNs, CTPATErH4eCKHEe ACNeKThI

Beryn. ¥V cydacHHX yMOBax PUHKOBHX NEPETBOPEHb aKTyallbHUM CTa€ PO3BHTOK
B3a€EMOI1 MiJMPUEMCTBA 31 CBOIMH KOHTpareHTaMu, IEpHI 3a BCE, CIOXKHBavYaMH M
nocTayalbHUKAMH, I[I0  BH3HAYalOTh 1 (GOPMYIOTH  CHUCTEeMHHET  0a3uc  HOBOI,
KIIEHTOOPIEHTOBAHOT EKOHOMIKH.

CkpyrHe  craHoBHIe  0araTbOX  BITUM3HSHMX  HIANPHEMCTB  OOYMOBIIEHO
HEBIIMOBIIHICTIO MAapKETHHIOBOI MPOMO3ULIT MINPHEMCTB OYIKYBAaHHSIM CIOKHBAUiB,
He30anaHcoBaHiCTIO il Oi3Hec-mapTHEpiB, HeeHEKTHBHICTIO MAPKETHHIOBHX BIJHOCHH.
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Tomy 3a cydacHHX YMOB Y BITUH3HSHHX MIANPUEMCTB ICHYE HEOOXIJIHICTH TMOIIYKY 1
OOIpyHTYBaHHSI CYYaCHHX KOHILENTYaJlbHHX TIOJIO)KEHb 1 TEXHOJOTIUYHUX NpHHOMIB
NIZBUIICHHS €(EeKTUBHOCTI YIpPaBIiHHS B3a€MOBIHOCHHAMH IIIPUEMCTB Ha OCHOBI
KOMILJIEKCHOTO, CKOOPIMHOBAHOTO MiIXOIY.

BusHavyanbHHMid BIUIMB HA XapakTep JAaHOr0 JOCHIDKeHHsS 3po0uiu podOoTH, 10
PO3BHBAIOTH TEOPETHYHI 1 MPUKIATHI acleKTH MapKeTHHTY B3aeMoil, omnyOaikoBaHi
BITYM3HAHUMHU BUCHUMH, SIKI 3p0OMIIM HaWOIbII 3HAUHUN BHECOK Y po3poOKy i€l npobiemu
abo i1 okpemux acnekris: JI. B. Banabanosa, A. B. Banabanune, H. 1. Uyxpaii ta iH.

[IpoTsiroM OCTaHHIX JBAJILUATH POKIB HAIIMCAHO YUMAJIO ITpallb, TPUCBIYCHUX aHAIIIZY
B3a€MOBIAHOCHH MK mianpuemcTBamu. KmodoBumu 3minamu y cdepl (pyHKIiOHYBaHHS
NUANPUEMCTB, IKI BH3HAUWIM HEOOXIHICTH pPO3BMBATH BJIAcHE IEi HaNpsM EKOHOMIUHOI
HaykH, € [1]:

—  CTpPIMKHH pO3BHUTOK c(hepu MOCIyr — 3a OCTaHHI JABAJIAThL POKIB B €KOHOMIII
(0co6/MBO BHCOKOPO3BMHEHHX KpaiH) BiAOYBAaeTbCs pi3Ke 3HMIKEHHs poOjii BUPOOHMITBA 1
3Ha4YHe 301JIbIIEHHS POJIi MOCIIYT;

— 3MiHH y cdepl yHnpaBIiHHS SKICTIO — MepexiJl MiJANPHEMCTB Ha KOMILIEKCHE
YIPABJIiHHS SKICTIO MOPOJKYE HEOOXIHICT 3aJlydEeHHs Y Il IPOrpamMH i MOCTa4yajibHUKIB 1
KIIEHTIB, 10 NOTpeOye BCTAHOBIICHHS JOBrOTPHBAIMX BIJIHOCHH 31 BciMa Ccy0’ekTamu
1H(QPaACTPYKTYPH MAPKETHHTY:

—  3pOoCTaHHs CKJIATHOCTI B3aEMOBIJIHOCHH — B pe3yJIbTaTi TEXHOJOTTYHHUX IHHOBAILIH
Moau(BIKyeTBCS camMe TOHSTTS KOMIaHil; 1i MeXl pPO3MHBAIOTBCS; 3HAYHO 3POCTAIOTh
KUIBKICTB 1 CKIAJHICTh B3aEMOBIIHOCHH 13 30BHILIHIMH MTApTHEPAMH;

—  PO3BHTOK iH(pOpMAIIHHUX TeXHOJOriH — OUTBLIICTH Cy4acHHMX iH(pOpMamiHHHX
CHUCTEM 3 SIBUJIUCS Y pe3yJibTaTl MiK(IpMOBOI B3a€MO/1ii

AKTyallbHICTh ~ AKTHBHOT'O  PO3BHUTKY  BUJIHOCHH MK  Ol3Hec-napTHepamu
MIKPECTIOEThCS HAYKOBLUSAMH y Oaratbox mpausx [1-8], 1 mepir 3a Bce uepe3 MOXIIHBICTh
JOCSITHEHHSI KOHKYPEHTHHX IepeBar IMiIpHeEMCTBA, IO IPYHTYEThCS HE JIMIIE HA BIACHUX
MOKJIMBOCTSAX, ajie H HAa MOXKIHBOCTSX Oi3Hec-nmapTHEpIB, AKi pa3oM (OPMYIOTH JIAHIIOT YH
MEPEKY, Y AKUX (PYHKIIOHYE L€ MiAIPUEMCTBO.

[Torpeba y BUXO/I 3a MEXi MANPHEMCTBA Ta (JOPMYBaHHI JOBrOTPUBAIMX BiJIHOCHH 3
IHIIMMHM  TNPUEMCTBAMH  BHHHMKAE 4Yepe3 HEOOXIJHICTh TMIJABUINEHHA e€(EeKTHBHOCTI
GyHKIIOHYBaHHS, YKIAJCHHS MApTHEPCTBA A€ MOXKJIMBICTH BUKOPHUCTOBYBATH BMIHHS Ta
HaBUKH, PEeCypcd IHIIMX MianpueMcTB. Taki 3MiHH Yy Cy4YacHi €KOHOMIlll CIPHSIOTH
BIPOBA/DKEHHIO Y MPAKTHKY Ta PO3BHTOK TE€OPii MApKETHHTY BIAHOCHH [2].

Posrnsiiaroun Teopito MapKeTHHIY BIZHOCHH Y KOHTEKCTI Opraizailil mapTHepChbKUX
BITHOCHH Ha CTpaTeridyHMX 3acajax, [ojaMo HaHBIAMOBIIHIIIE TPAKTYBAHHS IOIO TEpMiHA
[3]: MapkeTHHT BIIHOCHH CIIPSMOBAaHWII HA BU3HAUCHHS Ta BCTAHOBJICHHS, MiATPUMAHHS Ta
PO3BHTOK, @ TAaKOXk Ha MPHIIMHEHHS B pa3l moTpeOH B3a€MHH i3 CIOKHBAYaMH Ta 1HIIUMH
KOHTpareHTaMHu. 10 J1a€ 3MOTy OTpUMaTH HpUOYTOK 1 JOCATTH IiNeH a1 yciX CTOpiH 3a
pPaxyHOK B3a€MHOro OOMiHY 1 BHKOHaHHS 0OiUsHOK. JleTajibHillle CUTYaIIIO 3 y3TO/KEHHS
iHTEepeciB MiXkK Oi3HEC-TApTHEpaMHU OKpec/ieHo y [4].

Kimro4oBUMH  iIeIMH  KOHIIEMIiT MapKeTHHTY BIJHOCHH, fKi Jal0Thb MOXKIIHMBICTD
NOpYILIYBAaTH MUTaHHS NPO CTpaTeriyHi acleKTH opraHizaiii yrnpaBiiHHS BIJIHOCHHAMM MIXK
Oi3Hec-napTHepamH, € [4]:

— aKIEHT Ha JIOBIOCTPOKOBY CHiBIpalto: (GopMyBaHHs BIJIHOCHH BiJIOYBa€ThCs 3
OISy Ha JOBIOCTPOKOBY INEPCHEKTHBY, @ HE Ha KOPOTKOCTPOKOBY BHIOAY — SIK CBITUHTH
NpaKkTHKA 3/HCHEHHs OJIHOPA30BUX TPAHCAKIIIT;

—  B3AEMOBHTIIHUH MIJXiJ: 3 OTJISAY HA OPIEHTALliIO Ha TPUBAJIMIA TepMiH, CITIBIpaLls
[PYHTYETBCS HA MOILIYKY ONTHMAIbHHX BapiaHTiB I KOXKHOrO i3 MapTHEpPIB 3 METOI0
3abe3neueH s BUTPalIy y JIOBIOCTPOKOBI# MEepCHeKTUBI;
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—  CTBOPEHHs LIHHOCTI U1 KOXHOT 31 CTOpiH: (hOpMyBaHHS B3aEMOBIJTHOCHH MIX
O13Hec-mapTHEpaMu HEMOKJIMBE Oe3 X YITKOro YCBIJJOMICHHs Ti€l IIHHOCTI, SIKYy MOJYKHa
OTPUMATH B Pe3yJIbTaTi B3aEMO/IIT i3 MapTHEPOM;

—  aKTHBHICTb KOKHOT 31 CTOPIH BIIHOCHH JUIS MIATPUMAHHS Ta PO3BUTKY CITiBIpalli:
00u/IBI CTOPOHH 3aiiMarOTh AKTHBHY MO3MLII0 Y HAIAro/DKEHHI ONTHMAIBHOIO BapiaHTy
CHIBIIpalll; SKICTh B3AEMOBIJIHOCHH Ta iX JIOBITOCTPOKOBICTB 3aJI€JKaTh BiJl TOr0, HACKLILKH
SAKICHO KOXXHA 31 CTOpIH YIpaBlisi€ [POLECOM B3AEMOBIIHOCHH Yy MHUHYJIOMY Ta
TENepilHBOMY, 110 B pe3yJIbTaTi BiloOpakaeThCs y MOKa3HUKaX JOBIpH IapTHEpa;

— OaraTOMIpHICTb B3a€EMOBIUIMBY: 3 OIJISAY Ha JOBrOTPHBAIICTH B3a€MOBIJIHOCHH
3HAYHO 3POCTA€ POJIb TEXHOJIOTTYHOI, COLIATBHOT Ta EKOHOMIYHOT CKJIQJIOBUX BIJHOCHH MIiXK
Oi3Hec-mapTHEepaMH, Ha BIAMIHY BiJl pa30BUX TpaHCAKIIIH.

SIkicTh ynpaBiiHHS B3a€MOBITHOCHHAMH 13 Oi3Hec-napTHEpaMHu y pe3yJibTaTi BIUIMBAE
Ha MpuOyTKOBICTE POOOTH mijNpHeEMCTBA. 3 IHIIOro OOKY, JOTIYHUM BHIJISJAE MTPHITYIICHHS,
mo 6e3 GopMyBaHHsS Ta PO3BUTKY BIJHOCHH i3 Oi3HeC-MapTHEpPaMHU IMiINPUEMCTBO HE 3MOKE
JOCSITTH CBOIX MiJIed IOHaAMMeHIe 3 OrJsily Ha JBI OCHOBHI NPHYMHH, MO-TIEpIIe, 4epes
HeoOXiHICTp TNpuAOaHHs pecypceiB, MO-Apyre, uepe3 HEOOXiAHICTh 30yBaHHS T'OTOBOL
NpOJAYKINT CHOKMBa4YaM. 3 OrJsily Ha BHINE3a3HAveHl 3MiHH y cdepl (PYHKIIOHYBAHHS
MiANpHEMCTB, MoskHa noroautucs 3 H. 1. Uyxpaii, 5. FO. Kpuopyuko [5], mio came edekTHBHO
Mpaloioyi BiJIHOCHHU CTAIOTh KJIFOYOBMM YMHHHUKOM YCHIXYy MiJANIPUEMCTBA HAa CY4aCHOMY
JMHAMIYHOMY PUHKY.

Orxe, cy4acHi yMOBH TrOCHOJaprOBaHHsS (OPMYIOTH 00 €KTHBHY HEOOXIJIHICTD
opraHizaimii NapTHEPCHKUX BIIHOCHH MK cy0’ektamu rocrojapioBanHs. I[lpu 1mpomy
HEBHPIIIEHUMH 3aJIMINAIOTECS KOHIENTYalbHI IMOJIO0KEeHHS 100 OpraHizalliil Takol B3aeMOJIil
Ta 0COOMMBOCTEH (POPMYBaHHS IHTEIPOBAHOIO MEXaHI3My 00’ €IHaHUX 3YCHJIb KOHTPAreHTIB Ha
CTpaTeriyHmx 3acajaax.

MeTo10 J0CaiZKeHHs € OOTPYHTYBAHHS JOLIJIBHOCTI Ta MiKPECIeHHs He0OXiIHOCTI
opraHizamii MapTHEPCHKHX BIAHOCHH IIANPHEMCTBA 31 CBOIMH KOHTpareHTaMH Ha
CTpaTeriyHMX 3acajax, peaiizaiisi 4oro Oy/Je CHpUATH IHTerpauii 3yCcuib II0AO SKICHOTO
00CIyroByBaHHS CIOKMBAYIB, 1 HAa LI OCHOBI — IMiJIBUINEHHS THYYKOCTI O13HECY KOXKHOIO
yYaCHHKA B3a€EMOBIIHOCHH.

Pesyabrarn pocaiukeHHsi. Sk BiJIOMO, BITHOCHMHH IJIIPHEMCTBA 3 I1HIIMMH
YYaCHUKAMH PUHKY 3/1HCHIOIOTHCS HE B CTATHYHOMY IPOCTOPI AIJOBOrO MapTHEPCTBA, a B
JUHAMIYHOMY I10JII B3a€MOJIIT, SIKe CJIIJI pO3rJsiIaTH SIK KOMIUIEKCHY KaTeropilo, CTPYyKTypa
AKOT BHU3HAYAETHCS SKICHUM PIBHEM PO3BHTKY MLLIOro psay (akTopiB, sK Makpo- Tak i
MiKpopiBHsa. BucTynaiouum 30BHIIIHIM KOMIIOHEHTOM, IIOJIE B3aEMOJIIT TOE€IHYE, 3 OJHOTO
oKy, pecypcH NOTeHLiaTy B3aeMO/1T BCIX YYaCHHUKIB, a 3 1HIIOro 00Ky — 3abesneuye J1ocTyn
no ingopmarii npo couianbHi, NCHUXOJOTiYHi, KOMYHIKATHBHI XapakKTepHUCTUKH CyO €KTiB
B3a€MO/II1.

Y mpaumi [6] A. B. banabanuupb mpornoHye aHami3yBaTH BIIHOCHHH MiXk Oi3Hec-
napTHEpaMH Ha OCHOBI LIJICH Hanaro/KEHHS B3aEMOBIAHOCHH MIXK MIITPHEMCTBAMH, JIO SIKHX
aBTOPOM BKJIHOYEHO:

— 3a0es3neyeHHs e(QEKTUBHOCTI JIS/IBHOCTI  (CHIPUATIHMBI  YMOBH  CIBIIpalli,
MiIBUILLICHHS €(DEKTUBHOCTI BUKOPUCTAHHS PECYPCIB Ta MOXKJIMBOCTEH, 3HMIKCHHS PH3HUKIB,
MiIBHIICHHS TPHOYTKOBOCTI);

— 3abe3nedeHHs CTIMKOro 3pocraHHs (3abe3neyeHHs MiJBUIICHHS PUHKOBOI YaCTKH,
3MILHEHHS KOHKYPEHTHOT MO3MIIT M ITPHEMCTBA);

— JIOCATHEHHS CTpaTeriyHUX KOHKYPEHTHMX ImepeBar (JOCSATHEHHS I[IHOBOI
nepeBary, CrijibHe BUKOPUCTaHHS nepeBar OpeHAMHIY Ta MO3UI[IOHYBaHHS, CIliJIbHAa po3podKa
IHHOBAILIH);
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—  NiJABHIICHHS JIOSUIBHOCTI CIIOXKHMBAYiB (IMiIBUILIEHHS PIBHS 3aJI0BOJICHOCTI IMOMUTY
CTOKMBAYIB, IMIJIBUIIEHHS MaPKETHHIOBOI KOMIETEHIIT, MiIBUIIEHHS PIBHS 00CIyroByBaHHs
CIOKUBAYIB).

ToOto, y Oyab-siIKOMY BHIAJKY, y MOJI B3aeMOjii BiAOYBarOThCS Taki KIKOYOBI
nporec fK: iAeHTH(IKaLis MOTHBAILIHHUX IMITYJILCIB YYaCHHMKIB B3aEMOJIl; 3a0e3neueHHs
1H(pOopMaLiiHOT MIATPUMKHM B3a€MOJIT; palioHai3anis BUKOPUCTAHHS MOTEHIIaly B3aeMOIIi;
3a0e3neYeHHs] KOMYHIKATHBHOI aJanTHBHOCTI YYaCHHUKIB B3aeMo/1iT; OalaHCyBaHHS IHTEPECiB
cy0'exTiB B3aemoii Tomo. Taki nmepesaru Bij B3aeMoiii Oi3Hec-NapTHEPIB € OYEBUIHUMH Ta
00 €KTHBHO T1OTpeOYIOTH JieBoi opranizamii. [Ipy I1bOMY OCHOBHHMH TpPHHIMIIAMH
opraHi3ailii CMCTEMH MapTHEPCbKOI B3a€MO/1i1 TOBUHHI CTaTH:

— Opi€HTAallis HAa CTBOPEHHS YHIKAIbHHUX B3AEMOBIJIHOCHH 31 CIOKHBaYamu 1 Oi3Hec-
napTHEpaMH;

— ipauBiAyanizamis oOciayropyBaHHs Ol3Hec-IapTHEpPIB HAa OCHOBI  IPOIO3MUIIT
ajanToBaHUX abo creliaJbHO CTBOPIOBAHMX JUIS KOKHOro Oi3Hec-napTHepa i CroKuBaya
TOBApIB 1 MOCIIYT 3a paXyHOK IMTUOOKOT0 3HaHHSA IXHIX MOTped i MOTHUBIB;

— KOHIIEHTpAIlisd yBaru Ha JIOBIYHIHM LIHHOCTI CIIOXKUBaya;

— BUIbHHH iHQOpMaLiHHUNA 0OOMIH MiXK cy0’ €KTaMu B3aeMOJIIT;

— ajanTaiis B3aeMojii, 1m0 3abe3neduyeThes ISMH  IOA0  30a1aHCOBaHOCTI,
rapMoHi3arlii iHTepeciB cy0 €KTiB NapTHEPCHKHUX BiJAHOCHH;

— aKTUBHE JIONOBHEHHS KOHKYPEHIIiT CrliBPOOITHUIITBOM TOIIIO.

Bapto 3a3HaunTy, 1110 oprasiszailisi NapTHEPCbKUX BiIHOCHH 0€3yMOBHO IMOBUHHA MaTH
cTpaTeriyHy HanpasJIeHICTh, JOTIKY (OpMyBaHHS SIKUX IPe/ICTaBIeHO Ha pUC. 1.

Sk moxxHa Gauutu 3 puc. 1, opraHizaiisi CcTpaTreriyHMX MNAPTHEPCHKUX BiJIHOCHH
nepeadayae 31iHCHEHHSI Psi/ly MEPIIOYEPTOBUX 3aX0/1iB, CePEll AKUX:

1) mnpoBeneHHs OEHUMApKIHTY MOCTAYalbHUKIB 13 METOIO OLIHKH iX BIUIMBY Ha
MPOLECH JOCSITHEHHS KIIFOYOBUX KOHKYPEHTHUX MepeBar ImiInpueMCcTBa;

2) 3anydeHHs (axiBIiB NIANPHEMCTB-NOCTAYAIBHUKIB JIO NMPOLECIB OIIHKH DPIBHS
3a/J0BOJICHOCTI CIIO’KHBAYIB 1 po3poOiieHHs cTpaTerii MiABUINEHHS KOHKYPEHTOCITPOMOYKHOCTI
X TOBapiB;

3) po3pobieHHS CHIIBHOT MOJITHKH YIPABIIHHSA PH3HKAMHU MAPTHEPCHKOT B3aEMO/TIl;

4) ¢opmyBaHHs cHiapHOT poOOYOi Trpymd 31 CTBOPEHHS aKTHBY 3HaHb SK
HEBI/I'EMHOTO KOMIIOHEHTA KJIFOYOBOT KOMITETEHILII.

Takum uymHOM, Hpollec B3aEMOIl MPEACTABIAETHCA SK CYKYIHICTH NMPOUEAYp, IO
BHKOHYIOTBCSI O€3yIMHUHHO 1 MOCIII0BHO, 3a JAOMOMOTr0I0 KX (OPMYIOTHCS 1 31HCHIOIOTHCS
napTHEPChKi BiIHOCUHH. [IpH 1IbOMY PO3BUTOK TAaKUX BIAHOCHH Iepeadadac BUKOPUCTAHHS
cTparerii MiJBUINEHHs IIHHOCTI CIOXKHBa4iB, CHPSIMOBaHY Ha aKTHBI3alil0 iX IMOKYIOK i
301IbIIeH s TPUOYTKOBOCTI 3a paxyHOK ajanTailii 10 peaxiii CrojKuBayiB Ha MapKeTHHIOBI
CTUMYJH, 3a0e31eueHHs] BUCOKOrO PiBHS 00C/IyroByBaHHs Ha MIANPUEMCTBI, YIOCKOHAJICHHS
KOMILJIEKCY MepUaH/Iaii3uHTy TOLIIO.
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CHOKHBAYAMH Ta NOCTAYATBHHUKAMH CHCTEMY NAPTHEPCHLKUX B3a€MOBLIHOCHH
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CerMEHTaX, CTHMYIOBAHHS KPOC- 'I(]iIJIbI.IDC‘l‘I" mojndikauia incrpymentis | Poapobnenns «nponosnuii
thopmyBanus nonuty, TOPriBIi, NOBTOPHHUX ‘\IOII'I'I'O m": KOMYHIKATHBHOTO BILTHBY: UIHHOCTIY Ha
[I03ULLIOHY BaH Hsl MOKYIOK, NABHLEHHA ';:Luononfuocri andepeniianis Ga3i yHikanbHUX noTped;
nianpuemcrea Ta fioro | skocti oGCay rosy BaHHs, PO KOMIUIEKCY MAPKETHHIY, iHanBiayanizosani
TOBApIB, OpEeHIHHT VIAOCKOHANEHHA i y ; PENOINLIOHY BAHHA KOMYHiKaLlii, aKTiBi3auis
MIABHIIEHHA KIKOYOBO1 x = g
CKCIOHYBAHHA KOMILIEKCY 2 IHTEPAKTUBHOTO Alalory
> RS B MAapKeTHHIOBO -
uep i KOMMeTeH i

Pucynok 1 — Jlorika ¢popMyBaHHs cTpaTerivHUX NapTHEPCbKHUX BiJAHOCHH

Jlns 3abe3neueHHs e(QEKTHBHOI B3aemojii 3 Oi3Hec-mapTHEpaMH MiANPHEMCTBAM
HEOOXi/IHO Ha KOKHOMY eTari oprasizauii BiJIHOCHHHM BHpIIIyBaTH TaKi ONTHMi3alliifHi
3aBjianHs [6-8]:

— OIIHKa KOHKYPEHTHOI CHJIM T[OCTadajbHHKA (IMOCEpeHHKA) 3a AacleKTaMHu:
yIpaBIIiHChKi, MAPKETHHTOBI, JIOTICTUYHI, EKOHOMI4YHi, BAPOOHHYO-TEXHOJIOT14Hi, COLliabHO-
MOBE/IIHKOBI Ta 1HIII;

—  OI[iHKa KOMIIETEHTHOCTI NocTadajibHUKa ([IOCEpPEIHUKA) 32 XapaKTePUCTUKAMMU:
CIIPOMOJKHICTD JI0 IHTerpanii, CIpoOMOKHICTb J0 ajJanTallii, CIIpOMOXKHICTh /10 KOMYHIKaIlii;
po3poOka marpunl (popMyBaHHS ONTHMAIBHOTO HOPTHENs B3a€EMOBIIHOCHH 13
Oi3Hec-napTHEpaMu;
dopmyBaHHs Habopy crpaterii poboTH
nocrayaJbHUKaMHU (IIOCepeTHUKaMHK );
iieHTHdIKaIiA iTel cy0 eKTIB MApKETHHIOBOI B3aEMO/IIT;

JOCIIKEHH MOTHBALIHHOIO 1oJis cy0’€KTiB B3aeMOil i OLIHKA MPIOPUTETHUX

NOTEHUIHHAMH 1 pealbHHUMH

i3

CTHMYJIB IAPTHEPCTBA;
aHalli3 30HH TOJEPAHTHOCTI 1 BUMIPIOBAHHS PIBHS MOTHBALIHHOT KOHIPYEHTHOCTI

OJIS1 B3a€MOIIT MIAIIPUEMCTBA;

71



Hayxosi npaui KipoBorpanchkoro HalioHaabHOTO TEXHIYHOTO yHiBepcuTeTy. ExoHOMiuHI Hayku, Bum. 23, 2013

—  po3poOKa 3axojiB, 110 3a0e3MeuyioTh MOTHBOYTBOPIOBA/IbHHUIA BIUIMB HA MPOLIECH
B3a€MOJIII B €IMHHUI KOMIUIEKC, SIKMH aKTHBI3y€ MPOLEC JIOCATHEHHS IICH KOXKHOIO 13
napTHEPIB;

— ¢opmyBaHHs  iHGOpPMAIIHHO-TEXHOJIONYHOT — apXiTeKTypH, 110 3ade3neyye
CHHXPOHI3aLII0 KJIIOUOBUX O13HEC-IIPOLIECIB CTpATEriuHoOl B3aeMO/IIT;

— BUOIp oONTHMAIBLHOI  TEXHOJOrT  YOpaBIiHHA  MOTOKOBHMH  IIpOIECaMH
MAMPHEMCTB-YYaCHHUKIB TAPTHEPCHKOT B3a€MO/Iii.

Takum ynHOM, PO3KPUTTS JIOTIKM Oprasizaiii CTpaTeriyHuX NapTHEPCHKUX BIJIHOCHH
BHCTYIIA€ CBOEPIJHUM KOOPJHMHAIIMHAM MEXaHIi3MOM, BHKOPHCTAHHS SIKOro 3abe3nequTth
KOMIUIEKCHHHM MIiJIXiJ 0 pO3B’S3aHHS PI3HOMAHITHUX MpoOJieM B IUIOHIMHI MapKeTHHTY
B3aEMOJI1 MiANPUEMCTB-TIAPTHEPIB 3@ PaxXyHOK CTBOPEHHS IIHHOCTEH, IOHaWKparie
3a/I0BOJIBHSIFOYM IHTEPECH BCIX yYaCHMKIB B3a€MOJII Ha PI3HMX CTaisiX KMTTEBOIO LUKIY
MAapKeTHHIOBHX  BIAHOCHH. JlisulbHICTH 3 (OpMyBaHHs, MIATPUMKH 1  PO3BUTKY
JIOBFOCTPOKOBMX B3AEMOBHIIIHMX BiJIHOCHH 31 CIOKWBayamu, Oi3Hec-napTHepamu Ta
KOHKYPEHTaMH, 10 CIpsiMOBaHa Ha 3a0e3neveHHss HAWOUIbII MOBHOTO 3a/I0BOJIEHHS MOTped
CIIOJKUBAYIB, CIPHSIE JOCITHEHHIO LIJeH KOJKHOTO i3 MapTHEpiB Ta HAOyTTSd KOHKYPEHTHHX
nepeBar. OJHaK npakTH4YHA peaiizailis 03HAYEHOI cTpaTeriyHoi opraHizaiii mapTHepebKOl
B3a€MOJIII aKIEHTYe yBary Ha po3poOlli MeTOJMYHHMX IMiAXOMIB I0J0 BUMIPIOBAHHS Ta
OIIiHIOBaHHS CTaHy B3a€MOBIJHOCHH, 1110 MOTpeOye MOJaIbIIMX J0CITIKEHb.
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