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Po3risiHyTO TeopeTHM4Hi OCHOBH CTAJOr0 PO3BUTKY B YNPaBJiHHI MiAMPHEMCTBOM [JIsi
OOIpYHTYBaHHSI NpoLecy BH3HAYEHHS NMEPCNeKTHBHOI0 HANMPAMY PO3BUTKY MiAMPHEMCTBA i
NPUAHATTS YHOPAaBJiHCHbKHMX PpillleHb, NiANOPSAAKOBAHMX MeTi CTaJOro po3BUTKY SIK
CcTpaTerivHOMY NMpiopUTeTYy, 0 3a0e3Mevy€ HOro pUHKOBY BapTiCTh i CyCHiJIbHY HiHHICTh.
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THEORETICAL BASISOF SUSTAINABLE

DEVELOPMENT IN ENTERPRISE MANAGEMENT
© Stalinska O. V., Drachuk Yu. Z., 2015

The theoretical basis for sustainable development as a new model of economic forms of
social equality and environmental sustainability is part of the further global development.
Every day more and more are gaining strength factors causing the need for change:
production and consumption patterns, lack of resources, changes in the global economy, the
environment, the dynamics of political processes, as well as demographic changes. The current
situation actualizes the need to change management principles and consumption, but also
opens up opportunities for new technologiesin the market, new growth, and jobs created with
the advent of innovative products and services.

Sustainable development is reduced to the question of the ability of people, companies
and governments to determine their own future. With regard to business participation in the
sustainable development means understanding the long-term problems of the planet and in
consideration of their policies and practices. Modern business is the process of creating and
sharing your own values for long-term sustainability, in addition to economic benefits, it
should also take into account the value of the two components: people for whom it is created,
and the environment, bringing thus the triple bottom line activities. The problem concernsthe
stability of the business environment in all its dimensions. social, economic, cultural and
environmental. Sustainable development of a certain level, of course, serves as a basis for the
sustainable development of its higher levels. So important is the process of integrating the
paradigm of sustainable development in the strategic management of the company and its
impact on sustainable development of theregion, the state of the planet.
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Companies have a direct and indirect impact on the various stakeholdersin the regions
of its presence. This includes the impact of social, environmental and economic aspects. Direct
impact - the impact that the company itself has on employees and their families, or ganizations
and local communities, aswell as local authorities. Indirect effects - the impact that has on the
enterpriselocal population and local authorities, enter prise vendors.

Together, this creates the overall effect is that the company has on the region.
The analysis shows that there is not a generalized coherent picture that characterizes the
multifaceted strategy for sustainable development of industrial enterprises, nor even a general
understanding of how the sustainable development in practice. Sustainable development can
improve the efficiency of enterprise management, and preferably not in the present or in the
near future and in the long term, reduce risk, stabilize the financial situation, to reduce the
negative impact on the environment, increase the flexibility of responding to the disturbance of
the environment, increase social stability in the enterprise.

The urgency and the need to develop a mechanism for strategic management of the
enterprises on the principles of sustainable development allows enterprises to study and
planning of environmental and social activities, and to plan a withdrawal owners. The
implementation of the mechanism will enhance the sustainability of the company both in the
short and long term. Using the mechanism of strategic management of the enterprises on the
principles of sustainable development will enable a comprehensive and systematically take into
account the relationship of factors external and internal environment of the enterprise to the
achievement of sustainable development priorities.

Accounting basics of the strategic management of enterprises on the principles of
sustainable development on the scale of the national economy and related industries will
provide the balance between the interests of business owners, the needs of current and long-
term operation, as well as environmental protection and social development with a view to
over coming the economic, environmental and social crisis.

Key words: sustainable development, theoretical foundations, enterprise strategic priority,
management decisions, scientific derection.

IlocranoBka npodJjevu. HoBa mapamurma cranoro po3BHTKY, BUOpaHa HaNpHKIHLI MHHYJIOTO
TUCSIYOJITTA Yy CBIiTi, BUSBWJIACS HAMIPUHHATHINIO 3 TMOIVISAY BH3HAYEHHS CTpaTerii pO3BUTKY
CYCHUIBCTBA B CEpEelHBO- Ta JOBrOCTPOKOBIM mHepcrekTuBi. HepalioHanbHICTh KOHLEMLII PO3BUTKY B
HanpsMi HEOOMEXEHOTO €KOHOMIYHOTO 3pPOCTaHHS, SIK i HEMHUHYYICTh ii KaTacTpodidyHOro KiHII, HE
BUKJIMKa€ CyMHiBY. | MalOyTHiil pO3BHUTOK iI0ACTBA OAuUTHCS SIK PO3BHUTOK, Y SKOMY MAlOTh OyTH
30aJaHCOBAaHMMH COIIAIbHUM i EKOHOMIYHUHA PO3BUTOK 3TiHO 3 MOXIIMBOCTSIMH €KOC(EpH.

VYkpaiHa € y9aCHUKOM II00aJIbHUX MPOIIECIB CTATOT0 PO3BHUTKY, BOHA B3sIa Ha ceOe 3000B’s13aHHS
nepe MDKHapOJHOK CIUTBHOTOI MIONO TEPEeXOay CHCTEMH TOCIOJAapIOBaHHS Ha TPHHIMIIN CTAJIOro
PO3BUTKY 1 3a0e31eUeHHs IePCIEKTHB MaiiOyTHIM TTOKOTIHHSIM.

VYkpaiHa HaJeXHTh OO TPYNH KpaiH i3 HECHPUSATIMBAMH CTapTOBUMHM YMOBAaMH, OCKUIBKH ii
E€KOHOMIKa € JTy’Ke €Hepro- Ta peCypCOBUTPATHOIO 1 MMPOIYKYE HEAOMYCTUMO BEIUKI 00caTH BigxomiB. [ms
MIBU/IIOTO i €(EKTUBHINIOTO Hepexoay YKpaiHH 0 CTalIoro PO3BHTKY AOLIIBHE IMEPIIOYEpProBe HOro
3aIpOBa/PKCHHS HAa IPOMHCIOBHX MiANPUEMCTBAX, 00 caMe BOHHM iCTOTHO BIUIMBAIOTH Ha BHPILICHHS
3aBIaHb 3a0€3MeUYeHHs CTAJIOr0 PO3BUTKY PETIOHIB 1 KpaiHW 3arajgoM. B 1pomy momsirae akTyalbHIiCTH
IIOTO AOCIIKEHHS.

AHaJni3 ocTaHHIX JocaiKeHb i myOaikamiii. YpaBniHHs HTiANPUEMCTBOM SIK HAYKOBHM HalpsM B
exoHoMmili chopmyBaBcsi HanpukiHmi XIX — Ha mowyatky XX CT., CYTHICTb LbOTO HamlpsIMy BH3HAdajacs
HAYKOBHMH IIKOJAaMH, SIKi JOMiHYBald Ha Pi3HUX eTamax PO3BUTKY CBITOBOi €KOHOMiKH. BHHUKHEHHs
PI3HUX IIKLT 1 HApsIMIB TEOpii MEHEIPKMEHTY 3YMOBIIOBAJIOCS HOBHUMH DPEATISIMHU, 3 SKUMH CTHKaJIUCS
opranizaiii, o mpauoBany, nepeayciM, y chepi 6iznecy. ¥V mepmiii uBepTi XX CT., KOIU OypXJIHBO
pO3BHBaacs BakKa iHIyCTpid, TOTPiOHO OyJ0 Oarato HU3BKOKBai(iKOBaHUX POOITHUKIB, 3aLliKaBICHUX
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HacaMmIlepes y TOMY, SK IOAOPOKYE MPOAaTH CBOIO mmpamio. CBOEI Yeproro, BIACHUKH Ta KEPIBHUKU
MiANPUEMCTB NpParHyid OTPUMAaTH 3a OOYMOBJIEHY OIUIaTy Mpali MakCHUMajlbHy TpPYyIOBY Binaady Bix
HaWHATUX TMpPAaIiBHUKIB. BiAMoOBiCTM Ha NWTaHHs, SK BUKOHATH IIi BUMOTH, i Oylla MOKJIMKaHA MIKOJA
HaykoBoro MmenemkMenty (®. Teitnop, I'. Iantt, X. Emepcon Ta in.) [1,2].

l'onoBua ines @. Teitnopa nossirana B TOMy, 10 YIPaBIiHHA Ma€ CTaTH CHCTEMOIO, OCHOBAHOIO Ha
NEBHUX HAYKOBUX INPHHLMIAX, NOBUHHE 3IIMCHIOBATHCS CIELiaJbHO PpO3POOJICHUMH METOJaMH Ta
3axofaMu, TOOTO M0 HEOOXiIHO NPOEKTYyBaTH, HOPMYBAaTH, CTaHIAPTU3yBaTH HE TUIBKH TEXHIKY
BUPOOHUIITBA, aje 1 mpailto, il opraxizaliio Ta ynpasiaiHHA. BaxJIMBiCTh NPaKTHYHOTO 3aCTOCYBAaHHS el
Teiinopa noBeneHO 3HAYHUM 3POCTAaHHAM NMPOAYKTUBHOCTI mpaui. Inei @. Teiinopa HaOynu NMOMMpPEHHS B
ingycTpianbHux ekoHoMikax B 20-30-T1i poku XX cr. [ornmsam miei mkonu miarpumysas ['enpi @opa,
SKUI TUCaB, MO “JUIOBI MHUTaHHS MMOBHWHHI BHUPINIYBAaTHUCS CHCTEMOIO, a HE TCHISIMH oOprasizamii’. Y
Cy4acHMX YMOBaxX BHHUKIM HOBI MiAXOOM A0 PO3YMiHHS CYTHOCTI MEHEIKMEHTY, OCHOBaHI Ha
y3arajibHeHHI, IHTeTpYBaHHI iIel BCiX MMOTIEPEAHIX IIKLI.

[Ipobnemu cTpaTeridyHOro MJIaHyBaHHSA Ta YNPaBIiHHSA y BITUYM3HSIHIA eKOHOMIi a0 KiHIM 90- x
POKIB MHHYJIOTO CTOJIITTSI PO3MJISAAIHCA JUILE €Mi30IMYHO. Y3arajJbHHUBIIM HAKOMUYEHHH CBITOBHH
JOCBil, BarOMHH BHECOK Yy pPO3POOJIEHHSA TEOPETUYHHUX 1 METOMOJIOTIYHHMX AacleKTiB CTPaTEeriqyHOro
yIOpaBJIiHHS MiANPUEMCTBOM 3poOmin 3apyOikHI BUeHi, cepen skux ciin Buokpemutu O. Bixancekoro,
O. I'paposa, 0. I'yceBa, A.3y0a [3—5], a Takox Bimomi ykpainceki BueHi — O. Amoma, C. AnTekapb,
B. binomanka, 1. Bynees, B. 'eens, 3. lllepmaboBa, B. IlIBens Ta inH. [6-9].

AHami3 JiTepaTypHHX J[DKEpeNl CBIQYHTh, IO TEPMiH 3aCTOCYBAaHHS HAyKOBOi IHTEpIpeTamii
Kareropii “crpareridune ynpaBmiHHsA HeTpuBanuid. [IoHATTS “cTpaTeridyHe ynpaBiiHHS MOYaIN BXKUBATH Y
60—70-1i pokn XX cT. BuzHaueHHs CTpaTeriyHOTO YIIPaBIiHHSA MOTpeOy€e Mi3HAHHS CYTHOCTI Ta 3MICTy
CYMDKHUX 13 HAM Kateropiil i moHsATh. ETUMONOTIYHO CIIOBO ‘“‘cTpareris’” MOXOAWUTH BiJl JaBHBOTPEIIHKUX
cimiB “stratos” —*  apmis” Ta “agos” — ¢
TIyMayuiaocs sIK MHUCTEUTBO a00 HayKa BeJCHHS BOEHHHMX [Hiil. 3amo3WdeHHs Kareropii “‘ctpateris’ 3

13

s Kepyro”. BiamoBigHO, MOHATTS ‘‘cTpareris’ MEPBHHHO

BifICEKOBOTO JIEKCHKOHY IOSICHIOETBCS THUM, IO MIANPUEMCTBA PO3BHHEHUX KpaiH HanmpukiHmi 50-X pokiB
ONMHWIINCS B yMOBAaX, MOB'3aHMX i3 HACHYEHHSM PHUHKY, 3pPOCTaHHSIM KOHKYPEHIl, KOJU BIKMBaHHS
MPSIMO TIOB'AI3YBAJIOCH 13 MOPCTKOK KOHKYPEHTHOI 00poTh00K0. BifTomi Teopist Ta MpakTHKa yIpaBIiHHS
NOYaJii MPOCYBATHCS BIIEPE 10 PO3YMIHHS CTPATEriYHOTO YIIPABIiHHS, OCHOBY SIKOTO CTAHOBHUTB TIOHSTTS
“ctpareris’”.

AmHani3 nyOmiKariif, Mo CTOCYIOThCS JOCITIIKCHHS CTPATEriYHOTO YIIPABIIIHHSA, MOKa3y€e TIIMOOKE
PO3YMIHHS HAYKOBISIMH aKTyalbHUX NpoOieM i MOCTynoBe (OpPMYBaHHS TEOPETHKO-METOIOJOTIUHUX 1
METOJIUYHUX ITIIXOMIB JI0 TX BUPIIICHHS.

®opmymoBanns nigeid crarri. TeopeTHYHI OCHOBH CTaJOr0 PO3BUTKY B  YNPaBIiHHI
MiATPUEMCTBOM 151 OOTPYHTYBaHHsI ITPOIIeCy BU3HAYEHHS HOTO MEPCIIEKTUBHOIO HANIPSIMY PO3BHTKY.

Buknaaa ocHoBHOro marepiany aociaimkeHHsi. TeopeTuHa OCHOBA CTajoOro PO3BUTKY SIK HOBa
MOJIeNTb €EKOHOMIYHOTO PO3BUTKY COLIAILHOI PiBHOCTI i €KOJIOTIYHOI CTIMKOCTI € YaCTHHOI MOJAJbIIOTO
ro0abHOTO po3BHTKY. OIHAK yKe ICCATHIITTSIMHU, Ha Kajb, CTAIMH PO3BUTOK 3AJIMIIAETHCS TiIBKH
3arajbHONPUHHATOIO KOHIICTIIIEI0, a He MOBCIKACHHOIO TPAKTHKOIO.

Ane 3 KOXHHMM JHEM Yyce OuUIbImoro 3HaueHHS HaOyBalOTh UYWHHHUKH, IO OOYMOBIIOIOTH
HEOOXIHICTh 3MIH: CTPYKTypa BHUPOOHHMIITBA 1 CIIOKMBaHHS, HECTaya PECypCiB, 3MIHM Yy IIOOAIbHIM
€KOHOMII[I, CTAaH HABKOJHMIIHLOTO CEPEOBHUIIA, TUHAMIKA MOJITHYHUX MPOIIECIB, a TAKOX JeMorpadidHi
3minu. 3a nporuo3zamu OOH, yxke mo 2040 p. HaceneHHs CBIiTY 30UIBLIIMTHCS 137 1109 MIpA JMonei, a
YHCENBHICTh CIIOKUBAUiB CEPEAHBOTO Kilacy 3pocTe 3a HacTymHi 20 pokiB Ha 3 Mipz ocid, MomuT Ha
pecypcH IiIBUIyBaTUMEThCS B TeoMeTpuuHii nporpecii [10]. Kpim toro, g0 2030 p. notpeba HaceeHHs
CBITY Y MIPOIOBOJIBCTBI 301IbIINTHCS HE MeHLIe Hixk Ha 50 %, B eHeprii — Ha 45 %, a y BOOHHX pecypcax —
Ha 30 %. Yce 1e BitOyBaTUMEThCS B YMOBAX 3HAUHHX OOMEKEHb PUPOTHUX PECYPCIB.

Taka cuTyarisi akTyanizye HeOOXiTHICTh 3MiHU MPHUHIUIIB YIPABIiHHS 1 CHOXUBaHHS, aJie TAKOK
BiJIKPUBAE IIUPOKI MOXKIIMBOCTI: HOBI TEXHOJIOTii Ta PUHKH, HOBI TEMITH 3pOCTaHHS i poOodi micis, 1o
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CTBOPIOIOTHCS 3 TIOSIBOIO IHHOBAIIIMHUX TOBapiB 1 TOCIYT, TaK Camo, sIK 1 HOBI MAXOIU IO JEpKaBHUX Ta
NpUBaTHUX (piHAHCIB.

Cranuil po3BUTOK 3BOJUTHCS 10 MUTAHHS MPO MOXIJIMBOCTI JIIOJEH, KOMIaHii 1 ypaaiB BU3HAUaTH
cBoe MaiiOyTHe. oo Gi3Hecy y4acTb y cTaqoMy PO3BUTKY O3Haya€ po3yMiHHS JOBFOCTPOKOBUX MpobiIeM
IUTAHETH W ypaxyBaHHA ixX y cTparerii Ta mpaktuni. CydacHuil 0i3HeC K Mpolec CTBOPEHHS Ta OOMiHY
[IHHOCTSAMU 71 3a0e3MedYeHHs] BJIACHOI JOBIOCTPOKOBOI CTIMKOCTI, KpiM €KOHOMIYHOi BUTOAM, Ma€
BPaxOBYBATH IL€ [IBi CKJIaJOBI LIIHHOCTI: JIIOJEH, AJIS SIKMX BOHA CTBOPIOETHCS, 1 HABKOJIMILIHE CEPEIOBHILE,
Mig0WBaOYM UM TPUENUHUH MIACYMOK MistTbHOCTI. [Ipobmema crifikocTi cTocyeThest Oi3HEC-cepeoBHUIIa
B yCiX il BHMipax: COLialbHOMY, €KOHOMIYHOMY, KYJbTYpHOMY # ekojoriuHomy. CormiajipHi acmeKkTu
CTIMIKOCTI — 1€ BHpIIICHHS MUTaHb N0OpPOOYTy Ta 3/0pOB'S CYCIIIbCTBA, & TAKOX OCBITH, 3alHSITOCTI,
JMoTpuMaHHA mpaB JjoauHu Tommio [10]. B exoHomiuHOMY CeHCi CTIHKICTh Tepemdaudae 3abe3rneueHHs
MOJKJIMBOCTI 3aJI0BOJIHSATH €KOHOMIUHI MOTPEeOM — OTpUMaHHS NMPUOYTKY Ui Oi3Hecy il 3a0e3redeHHS
0a3oBuX moOTped Ui JIONCH; 3 €KOJIOTIYHOro MOy — II€ 3aXMCT 1 BIIHOBJCHHS HaBKOJHMIIHBOTO
CepeloBHIIA.

Crayuii po3BUTOK IIEBHOTO PiBHS, 3BICHO, CIyrye 0a3010 Ul CTaJIOr0 PO3BUTKY BUIIMX HOTO PiBHIB.
Tomy chin 3ayBakuTH, HACKUIBKHM BaXKJIMBUM € IIPOLEC IHTEerpauii MmapagurMd CTajJoro PO3BHUTKY Y
CTpaTeriyHe YIpaBIiHHS MiJIPUEMCTBOM, 1 YCBIIOMHUTH HOTO BIUIMB Ha CTajldil PO3BUTOK DETiOHY,
JeprKaBu, MJIAHETH.

[lignpremcTBa 3AIMCHIOIOTH MPSMUI 1 HEPSMUI BIUIMB Ha Pi3HI 3aIliKaBIeHI CTOPOHU B perioHax
cBo€i mpucyTHOCTI. Llel BIUIMB OXOIUTIOE COMiadbHHMA, €KOJOTIYHANA Ta eKOHOMIUHWH acriekTu. [lpsmmii
BIUTUB — BIUIUB, KWW MANMPHEMCTBO O€3MOCEepeHhO YWMHHUTH Ha TMPAIiBHUKIB 1 WIEHIB iX cimel,
opraHizauii Ta MicLeBe HAceJleHHSA, a TAKOXK MicLeBi opraHu Biagu. HempsiMuii BIUIMB — BIUIUB, SKUH
CIPaBJIIIOTE Ha MIiANPUEMCTBA MICLEBE HACEJIEHHS Ta MICLEBI OpraHd Biagy, I[OCTAYaJbHUKU
MiIPUEMCTBA.

VY cykymHOCTi 11e popmye 3aranbHAN ePEeKT, SKUH MiIIPUEMCTBO YHHATH Ha PETiOH.

3aBmaHHSA €QEeKTHBHOTO Ta BiJMOBINATHHOTO IIMPHEMCTBA IOJATAE B TOMY, MIO0 3a0e3rmednTa
perioHaNbHUI PO3BUTOK 1 3aMO0IrTH Jerpajgarii 3a KOKHAM i3 3a3Ha4€HUX acCleKTiB, TOMY IO BiJ IbOTO
IPSMO 3aJICKUTh CTAJIMH PO3BUTOK AEPKaBH Ta yCie€l IIaHETH.

OTXe, cTanuii pO3BUTOK Ha MIKPOPiBHI Ma€ MOEIHYBATH 3a0€3MEYeHHS CTIHKOCTI (PYHKIIIOHYBaHHS
MiAIPUEMCTBA AK Y HAHOMMKYil, Tak 1 y JOBrOCTPOKOBIM NMEPCHEKTHBI 3 MOJITHKOIO COIIAIBHOI Ta
€KOJIOT1YHOI CBITOMOCTI Ha 0J1aro KOJIEKTUBY IMiAIPHUEMCTBA i CYCITiIBCTBA 3arallOM.

3 omHoro 0OOKy, MpUBaOIMBUM BUAAIOTHCS NEPEBAard CTAJOr0 PO3BUTKY: HAZAHHS MiINPUEMCTBY
MOYJINBOCTI PO3BUBATHUCS IPOTATOM TPUBAJIIOTO Yacy, y NOE€AHAHHI 31 3HIKCHHSAM HETaTMBHOTO BIUIMBY Ha
HABKOJIMIITHE CEepefOBUINE U MiABUINEHHSM CTaHAAPTIB COMIabHOI BIAMOBiZANbHOCTI. 3 iHIIOTO OOKY,
3MIACHEHHS] CTPATEeTiYHOTO VIPaBIiHHS Ha OCHOBI TPHUHIMUIIB CTalOTO PO3BUTKY CTHKA€THCH 3
MOOOOBAaHHIMHY KEPiBHHUIITBA MIOA0 HEJAOCTATHHOTO PiBHA 3HAHB 1 TOCBiMY, a TAKOX (PIHAHCOBUX PECYpCiB,
mo0 YCHINIHO peali3yBaTH HOBY CTpaTerifo YIpaBliHHSA MianpueMcTtBoM. Kpim Toro, me motpelye
3HAYHUX 1HBECTHIIIH Y HOBI TEXHOJIOTII, a ISl OTPUMaHHSI €KOHOMIYHOTO epeKTy MOoTpiOeH Jac, mpuaoMy
et epexT Oyne omeprkaHuil y HEMPsSMOMY BUTIIAMI. Pa3om i3 muM, HEOOXiTHO TIOCTIHHO BpaXOBYBAaTH TaKi
YUHHUKH, K KOHKYPEHIIISA 3 IHITAMHA iAIpHEMCTBAMH (SKi MOXYTh HE BUTpPAvaTH KOIITH HA pealTi3alliio
EKOJIOTIYHUX 1 COI[iaJIbHUX 3aXOMiB); BUPOOHHUIITBO MaTepialliB-3aMiHHUKIB, SIKi B MalOyTHROMY MOXYTh
3aMIHUTH TPOAYKIIO MiANPHUEMCTBA, IMOBIPHICTh MOSBH HOBHUX KOHKYPEHTIB; MO3HWIIii ITOCTadaIbHUKIB
CHUPOBWHH Ta MaTepialiB i CTAHOBHUIIE ITOKYTIIIiB HA PUHKY.

AHami3 TmoOKa3zye, MmO HE ICHye Hi Yy3arajlbHEHOI IUTICHOI KapTHHH, SKa XapaKTepU3ye
OaraTtoacrieKTHy CTpaTerilo CTajJoro PpO3BUTKY IPOMHCIOBUX MiANPHUEMCTB, Hi HaBiTh 3arajbHOTO
pPO3yMIHHS TOTO, SIK 1€l CTaJMH PO3BUTOK 3MIMCHIOETHCSA Ha TpakThili. CTaauii po3BHTOK Ja€ 3MOTY
MIIBUITATH €(PEKTUBHICTh TOCTIOMAPIOBAHHS IMIANMPHEMCTBA, MPUIOMY TIEPEBAXHO He Termep abo B
HalOmmKYoMy MailOyTHROMY, a Ha TPHBAIY MEPCHEKTHBY, 3MEHIINTH CTYMiHb PU3WKY, IO CTa0ii3ye
(hiHaHCOBE CTaHOBHIIE, 3MEHIIINTH HETraTUBHUH BIUIMB Ha JOBKIJUIS, ITiIBUITUTH THYYKICTh pearyBaHHs Ha
30ypeHHs 30BHIIIHBOTO CEPEIOBHINA, 30UTHIIINTH COIIAbHY CTa0LIBHICTH HA MiAIPHUEMCTBI.
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OTxe, TOUUIBHICTE OpraHizamii CTpaTeriyHoro ymnpaBliHHsS HiANPUEMCTBOM Ha OCHOBI NMPUHIIMIIIB
CTaJIOTO PO3BHUTKY MOSICHIOETHCA:

1) HEeOOXinHICTIO AOTPUMAaHHS NPUHLIMIIIB (iHAHCOBOI CTIHKOCTI MiANPUEMCTBA 3 TOTJISILY
3aJJ0BOJICHHS NIOTPEO SK MOTOYHOTO (PYHKIIOHYBaHHS, TaK 1 JOBIOCTPOKOBOTO PO3BUTKY;

2) HEOOXIiTHICTIO JOTPUMAaHHS OajaHCy MiX IHTEpPecaMu BIIACHUKIB, €KOJOTIYHOIO Ta COI[iaJIbHOIO
BiIMIOBiAAJIbHICTIO, @ TAKOXX OTOYHOTO (DYHKIIOHYBAaHHS Ta JOBIOCTPOKOBOT'O PO3BUTKY HiANPUEMCTBA;

3) HeoOxinHicTIO 3a0e3MeyYeHHs HaJiHHUX IPKEpe CUPOBHUHU 1 CTaOlIbHUX PUHKIB 30yTy IPOIYKIIii;

4) HeoOXiIHICTIO BHECKY B COLiaJIbHUM PO3BUTOK TEPUTOPIi, Ha SKil po3TalIoOBaHe MiANPHEMCTBO, a
TaKO 33J0BOJICHHS MOTPeO KOJEKTHBY B TiTHMX YMOBAax Mpalli Ta XHTTS, 3apOOiTHIN IIaTi, a TAKOX B
eMOLIITHOMY ¥ KyJIETYpPHOMY PO3BHUTKY;

5) HeoOXiHICTIO TOMIMIIEHHS IMIJKY MiANpHEMCTBa (foro oOpasy B MacoBii CBIIOMOCTI, a TAKOX Y
KOHTPAreHTiB, JCp)KaBH, MDKHApOIHMX CTPYKTYp 1 HapTHEpiB) fAK COLIaJbHO Ta EKOJOTIYHO
BIJIMOBITaIbHOTO CY0'€KTa TOCIIOIaPIOBAHHS;

6) MOXKJIIMBICTIO peali3alii eKOJOriYHHX Ta COLIaJbHHUX IPOEKTIB 0e3 iCTOTHOrOo HETaTHBHOTO
BIUIUBY Ha pe3yJbTaTH (iHAHCOBO-TOCHOAAPCHKOI IisUTBHOCTI I 0e3 mKomu Ais peamizauii KIOYOBHX
(iHaHCOBO-TOCMIOAAPCHKUX MPOEKTIB MiAMPUEMCTBA Ta PO3BUTKY HOT0 BUPOOHUYOT isSTBHOCTI.

Crin ypaxoByBaTH, IO MiANPUEMCTBA HE BIXUYIOTh 0€3MOCEPEIHBOIO €KOHOMIYHOTO e(EKTy Bia
yIPOBaKEHHS MIPUHIMITIB CTAJIIOTO PO3BUTKY B KOPOTKOCTPOKOBOMY mepiofi. I HaBiTh Oinblie, peanizamis
TaKUX NPUHLIUIIB MOXKe OyTH OBOJI BUTPATHOIO.

Yce 1e 3yMOBIIOE aKTyaJbHICTh 1 HEOOXiTHICTH pO3pOOJIEHHS MEXaHi3My CTPaTeridyHOro
yOpaBlliHHS MiJNPUEMCTBAMHM Ha NPUHLMIAX CTAJIOr0 PO3BUTKY. 3aCTOCYBaHHA LBOIO MEXaHI3My
JO3BOJINTH HIiANPUEMCTBAM 3IiHCHIOBaTH OOIPYHTYBAaHHS 1 IUIAHYBAaHHS €KOJIOTIYHMX Ta COLIalIbHUX
3axX0fiB, a TAaKOX IUIAHYBaTH BHBEICHHSA KOLITIB BiIAacHUKaMu. KpiM TOro, peamizamisi MexaHi3My
COpHUATHME MiJBUILEHHIO CTIMKOCTI (YHKUIOHYBaHHA MIiANPHUEMCTBA SIK Yy KOPOTKO-, Tak 1 Yy
JOBIOCTPOKOBIH MepcreKTHBi. BUKOpHUCTaHHS MeXaHi3My CTPaTeriyHOro ymnpasiiHHs HiANPUEMCTBAMH Ha
3acajax CTajJoro PO3BHTKY AAacTb 3MOTYy KOMIUICKCHO M CHCTEMaTHYHO BPaxOBYBaTH B3a€MO3B'S30K
YUHHMKIB 30BHINIHBOTO Ta BHYTPINIHBOTO CEPEOBUINA ITiJNPUEMCTBA 3 JOCSTHEHHSM IPIOPUTETIB
CTaJIOTO PO3BHTKY.

BucHoBKH. BpaxyBaHHS OCHOB CTPATEriyHOTO YHPaBIIHHS MiANPUEMCTBAMU Ha 3acajax CTajoro
PO3BUTKY B MacHITabli eKOHOMIKM KpaiHM W BIAMOBITHOI Tamy3i 3a0€3MeYnTh IOCSITHEHHS OanaHcy Mix
IHTEepecaMy BIIACHUKIB TiANPHUEMCTB, MOTpeOdaMHu MOTOYHOTO Ta JOBIOCTPOKOBOTO (DYHKITIOHYBaHHS, a
TaKOXX 3aXHCTy HABKOJWIIHHOTO CEPEOBHINA Ta PO3BHUTKY COIIaNbHOI cepu 3 METOI BHXOAY 3
€KOHOMIYHOI, E€KOJIOTIYHOI Ta CoIiaabHOl Kpu3u. lle m0o3BOMUTH 3pOOWMTH 3HAYHI KPOKH B HAIpPSIMi
3MEHIIICHHS BiJICTaBaHHS BiJ] EKOHOMIYHO PO3BHHEHHX KpaiH y COITiabHIN Ta eKoJoTiuHIN chepax.
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