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 THEORETICAL POSITIONS OF MASS EVENT LOGISTICS SUPPORT  

PLANNING   
  
 

The civil transformation of logistics leads to revealing and reconsidering the oppor-
tunities provided by the logistic idea to overcome the decision environment risk and 
uncertainty that occur during special events management. Logistics accepts a new way 
to connect «decision on environment (threats, risk and uncertainty) – active strategy – 
tactics – event operation» and offers specific tools for integration of the counteraction 
to environment changes.  

Theoretical positions of strategic, tactical and operational planning of  mega-events 
logistics support are developed in this article. The author defines the features of mass 
events as a specific service product, formulates customer value components for various 
stakeholders and identifies logistical support of such activities as a key success factor. 
Particular attention is paid to the analysis of logistics flows at different mega-events 
life cycle stages,the interaction processes and also the logistics management impact on 
the event quality and efficiency is proved. 

The proposed methodical approach is based on a system of (complex) models of 
strategic, tactical and operational mega-project planning that reflects the features of its 
formation and functioning in a particular institutional environment given the 
uncertainty and probabilistic nature of the expected economic, environmental and 
social factors. 

184



 
 

   

   .  «   », 2015. Bun. 31

 Keywords: mega event,  logistics support of mega-event activities,  logistics support 
planning, globalization, value of mega event . 

 
 . -   -    

  ,    ,    
   .     « » –  

   , ,      
   .     , -

       ( ),    
 .       -

       , 
   .   

    .  ,    -
      , , 

     . ,    
      [1 – 3]    

[4],   –       -
 [5 – 6]      [7].   ,  

      .  -
  [8, 9],       

         -
  .  

          
      ,   

         -
        .   

   . ,  
        -
-      .   

      ,  ,  -
 ,   ,   ,    -

       .  
     ,     -

   ,      , 
,  ,    ,   

    , :  
      ’  , 
     ,     ; 
    ,    

   ,   ,   
   , 

           -
         .  

        
     ,   , 

  -     .   
   ,      ,   

     ,      -
         ( -

).   , , ,   -
    ’ ,      -

185



 
 

   

   .  «   », 2015. Bun. 31

 ,   :        -
         .  

          -
    ,     : 

1)       .  ,  
         -
 ,         , 

      ’    ( -
, ,   ),    -

     ,   -
       .  

     ,      -
 .       ,   -

         ; 
2)         

 .  ,     -
      ,  -

   .      -
   ( )      ; 

3)    ( )     
 (   ,  , -

  ),    , , 
    ; 

4)         ( ), 
   ,        -
            

,         
.  

     -  ,   -
         

 .     ’    -
,      ,     ,   

  ,   .       
(    )      (  

   ,   , , -
  ,   ),      

 .  
  ,        , 

      ,    
,    ,   ,    

 .       –   
    .     

       -
 .   ,      

 ,    ,    -
   ,         

 ’ ,      -
,    ,   –   -
           , 

     .  ,   
   ,      .1.  

186



 
 

   

   .  «   », 2015. Bun. 31

  –       .   
   .       ,  -

 ,    .        
.        -

         
     . ,     

          
,   .   

      . . -
,            

 .    ,     -
    -  ,  

   « »      
 [11].  

 

 
 

. 1.         
 

 . .        -
    – ,  – ,  – 

    .  ,    -
         [12, c. 79]. 

  ,         
         , 

     [13].      
        

,  ,    .  
     :  

-           -
     ,    

   
-    
-     

  -
     

  
-      
-     
-     
-  
-    

   
-    
-   

’   
-    
-    
-   
-    

 

   
-    
-   -

 
-    
-    

  
-     -

  
-

   
-   

’     
-   
-   
-   

   -
  

  -
 

-    
-  , 

   
-   
-  -

   

   

187



 
 

   

   .  «   », 2015. Bun. 31

        , -
,    ,  
-          , 

 -     ,  
,  .   ,     

       «  »,  
-          -

.       ,  
    .      -

      ,   -
  . 

 ,       . 
   ,        
    ,       

 .   «   » (Value addad Logistics, VAL) 
       ,    

        .  
        -

           -
/ ,         -

 . ,       -
 , ,     -

          
      .     

,        -
     . 

   «   ».  [9]  
        , ’   
 ,      ,   -

,     ’ ,      
, ,   ,  , -

     ,  ,   -
 ,     ,    

  . .         
  ,      .   -

     25%     .  
     ,      

   , ,   -
       ( -

, , ,   )   -
,      ,   

        -
           -

      .   
          -

      ,   . 2.  
 
 
 
 
 
 

188



 
 

   

   .  «   », 2015. Bun. 31

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

. 2.          
 

,            
 ,     - ,   
  ’   . 

 

1 2 5 7 0,5 2

7 10

   

      

  –  
(    -

     -
 ’  ,  

  )   

  –  
(    

, , , 
VIP- ,  

,  )

  – -
 (  -

 ’    
  -

     -
  ) 

 :  
(   ’  -

,  , -
 -    

. .),   (  -
    ), 

 (    
)      

 :  
(   

  , -
 ),  
( , , 

),   (  
 ,  

),   

 :   -
 ( -

  
 ), 

 (   
,  

), , -
   

   ,   -
 ’     ,   

   

189



 
 

   

   .  «   », 2015. Bun. 31

      ’       
  .  ,      

    , ’      
, , , ,  ,   -

 ,   ’     
  -     .  

         
        .   

   ( ,    , 
 , ,  ,   ), 

  ( ,     ,   
    . .),  ,       

   ,      -
        ( ,  – 

    ).  
        -
  ,     ’ ,   
   ,       -

          
  .    

,       -
           .  

        -
      ,    -

      .   
           

,          
     .  
.     6   : , , -

 , , VIP- ,   ( .3).   
           , 
,       .   

  ,      .  -
     6 : , ,   -
 ,   ,  -
,  .  

  ,        -
 (        ),   

 ,    .  
        -

 :  
-   :       ,  
-  :         -
,      ;  
-  :         -

  .  
 

190



 
 

   

   .  «   », 2015. Bun. 31

 
. 3.          
 

        
   ,    -

,  .  
    ( , VIP- , , )  -

    :    
   ,      

   ,      -
, :       -

   ;   (   -
   )       .  

-    ,     
    .     
       .    

,   ( )      -
          ’   

     ,    
          .  

,    ,      -
  ,        

          . 
        . 

       , -
    ,   , ’   

191



 
 

   

   .  «   », 2015. Bun. 31

        ,    
,    .    

          
(  , , ,   ),   -

       ,   -
  (  , ,   ).    

      , 
’        ,   -
  ,    ,  , -

   ,        
 .  

        -
       , , -
, ,  , , ,  
       ’   -

 .     , , -
         -

 ,  ,        -
   .   ,  , ,     -
    . 
 .4       -

   .        
         ,   -
    .     -  
      .  

     –  ,  -
         -

      /  ,   -
          -

   ,     .   
      -    -

  .       -
    ,         

.         -
  ,     -

    .     -
        , 
     .    

  : ,  , , -
,       .  

     ’   -
    ’    -

      ,   ,  
   ,   -  -

,        -
    . 

192



 
 

   

   .  «   », 2015. Bun. 31

 
 

.4.       
 

        
,    /   , -

     ,    -
   ,       

      «   ».  
     ,   -

 ’          -
     .       -

       ,    -
        .  

        
       .  -

     ,      
        -

, , ,    ,  
   .  
          

  ,       -
,  ,  ,    

    ,     -
  ,      , 

         -
      .   

   , -  , 
     

   -
  (SWOT   PEST) 

   (   
 ) 

 -   

 
 

 -
   

 
 
  

 

 -
    

  
  

  

  

 

 -
  

   
  

  
 
   

  

 ,  
    
 

 -
 

  

193



 
 

   

   .  «   », 2015. Bun. 31

         -
  .     -

          
    , , ,   -

     .  
        

        -
,    ,   ,  -
   ,     . 
 ,      ,    

, ’     ’   ,  
- .  ,     -

      ,  
         . 

    .    
        

        -
  .       -
      ,   ,   

         -
.        -
,     ,   -
         -

        -
,           

 .    ’    -
   ,      

 ,        -
  ’      ,  

         
      .  

 
 

 
1.  Hiller, Harry H. Post-Event Outcomes and the Post-Modern Turn: the Olympics and Urban Transfor-

mation. // European Sports Management Quarterly. – 2006. –  6(4). – . 317–332. 
2.  Schulenkorf, N.  The roles and responsibilities of a change agent in sport event development projects. // 

Sport Management Review. – 2010. –  13(3). – . 118 –128. 
3.  Collins A. Assessing the environmental impacts of mega sporting events: two options? / A. Collins, C. 

Jones, M. Munday // Tourism Management. – 2009. – Vol. 30. – 6. – P. 828–837. 
4.  Dwyer L. Estimating the impacts of special events on an economy / L. Dwyer, P. Forsyth, R. Spurr // 

Journal of Travel Research. – 2005. – Vol. 43 – 4. – P. 351–359. 
5.  Allen J. Festival and Special Event Management, 5th ed. / [J. Allen, W. O’Toole, R. Harris, I. McDon-

nell]. – Brisbane, John Wiley & Sons, 2011. 
6.  Events Management, 3rd ed. / [G. Bowdin, J. Allen, W. O’Toole]. – Oxford, Butterworth-Heinemann, 

2011. 
7.  Hede A. Managing special events in the new era of the triple bottom line / A. Hede // Event Manage-

ment. – 2007. – Vol. 11. – 1/2. – P. 13–22. 
8.  Taylor, M., & Edmondson, I. Major Sporting Events – planning for legacy. //Municipal Engineer. – 

2007. – 160 (ME4). – . 171-176.   
9.  Bovy P., Liaudat C. Large Event Logistical and Support Traffic Management. Abstract and Summary 

Report. – Lausanne: Swiss Federal Institute of Technology at Lausanne,  2003.  
10. Bovy Ph. H. Transport pour les grandes manifestations sportives et gestion des mobilités exception-

nelles / Mega sports event transportation and main mobility management issues, CEMT. Conférence Eu-

194



 
 

   

   .  «   », 2015. Bun. 31

ropéennes des Ministres des Transports / ECMT. European Conference of Ministers of Transport. – Paris, 
March, 2002.  

11.  . .        / . . -
. //       . . . – 

: , 2010. – 2 (28). – . 175 – 179.  
12.  . .  : .  / . . , . . , 

. .   . – :  «  », 2014. – 640 .   
13.  .  :        

 / . . ; .  . – .:   , 2005. – 714 . 
 

REFERENCES 
 

1.  Hiller, Harry H. Post-Event Outcomes and the Post-Modern Turn: the Olympics and Urban Transfor-
mation. // European Sports Management Quarterly. – 2006.-   6(4). – . 317 – 332. 

2.  Schulenkorf, N.  The roles and responsibilities of a change agent in sport event development projects. // 
Sport Management Review. – 2010. –  13(3). – . 118 – 128. 

3.  Collins A. Assessing the environmental impacts of mega sporting events: two options? / A. Collins, C. 
Jones, M. Munday // Tourism Management. – 2009. – Vol. 30. – 6. – P. 828 – 837. 

4.  Dwyer L. Estimating the impacts of special events on an economy / L. Dwyer, P. Forsyth, R. Spurr // 
Journal of Travel Research. – 2005. – Vol. 43 – 4. – P. 351 – 359. 

5.  Allen J. Festival and Special Event Management, 5th ed. / [J. Allen, W. O’Toole, R. Harris, I. McDon-
nell]. – Brisbane, John Wiley & Sons, 2011. 

6.  Events Management, 3rd ed. / [G. Bowdin, J. Allen, W. O’Toole]. – Oxford, Butterworth-Heinemann, 
2011. 

7.  Hede A. Managing special events in the new era of the triple bottom line / A. Hede // Event Manage-
ment. – 2007. – Vol. 11. – 1/2. – P. 13 – 22. 

8.  Taylor, M., & Edmondson, I. Major Sporting Events – planning for legacy. //Municipal Engineer. – 
2007. – 160(ME4). – . 171 – 176.   

9.  Bovy P., Liaudat C. Large Event Logistical and Support Traffic Management. Abstract and Summary 
Report. – Lausanne: Swiss Federal Institute of Technology at Lausanne, 2003.  

10. Bovy Ph. H. Transport pour les grandes manifestations sportives et gestion des mobilités exception-
nelles / Mega sports event transportation and main mobility management issues, CEMT. Conférence Eu-
ropéennes des Ministres des Transports / ECMT. European Conference of Ministers of Transport. – Paris, 
March 2002.  

11. Ody`nczova T.N. Logy`sty`chesky`j  podxod k processu sozdany`ya servy`sn x produktov [Logistics 
approach to the process of creating service products]// Vestny`k Sy`by`rskogo gosudarstvennogo 
uny`versy`teta y`meny` akademy`ka M.F.Reshetneva. –  Bulletin of the Siberian Reshetnev State University.  
– Krasnoyarsk, SibGAU, 2010. – 2(28). – . 175 – 179.  

12. Kry`kavs`ky`j Ye.V. Ekonomika logisty`ky`: navch.posibny`k / Ye.V.Kry`kavs`ky`j, 
O.A.Poxy`l`chenko, N.V.Chornopy`s`ka ti in. [Business logistics] – L`viv, Vy`davny`cztvo L`vivs`koyi 
politexniky`, 2014. – 640 . 

13. Porter M. Konkuretnoe prey`mushhestvo: kak dosty`ch` v sokogo rezul`tata y` obespechy`t` ego 
ustojchy`vost` / M.E.Porter [Competitive advantage: how to achieve a good result and ensure its sustainabil-
ity] ; per. s angl. – M.: Al`py`na By`znes Buks, 2005. – 714 . 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

195


