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AHoTalisg. Y crarTi AOCHIHKEHO IHHOBAIiMHI TEXHOJOTIi YIpaBiHHSI IEPCOHANIOM. YBary
MPHIIICHO TAKUM aKTyallbHUM MHUTAHHSAM: MiATOTOBKA HAa OCHOBI KOMIIETEHIIii, Cy4acHI CHCTEMH
po3BUTKY mnepcoHany. ChopMyIbOBaHO BUMOTH 00 IHHOBALIHHOTO PO3BUTKY CUCTEMH YITPABITIHHS
MIEPCOHAIIOM.

YipoBapkeHHsT KaIpoBOi IHHOBAIll MOXE BHUMAraTtd Bij MIAOPUEMCTBA 3MIH y IiATOTOBII
nepcoHaTy, HaMaHHA CIIeliajJbHO MiATOTOBICHUX MPAIliBHUKIB, ICHXOJIOTTYHOT MIJITPUMKH ITEPCOHA-
a1y, iHdopmMalifinoro ta (iHaHCOBOro 3a0e3reueHHs. AHalli3 3arajbHUX TSHIEHIIIH, 110 BU3HAYAIOTh
Cy4acHi BUMOTH JI0 po0O0OYO0T CHIIH, JJO3BOJISIE OKPECIUTH Bi/IMTOBITHI BUMOTH IO CUCTEMH MPOQeciiiHol
MIrOTOBKH, IMEPEMiAroTOBKM 1 MiJABMIEHHS KBajidikamii mpaiiBHUKIB, OLIIHUTH HaIpalbOBaHI B
pi3HUX KpaiHax IHHOBAI[IiHI MiIXOAM 0 ONTHMI3allil MPOQECIHHOro POCTy 1 MEPCIEKTHBY HOro
BIIPOBAJKCHHSI.

IHHOBaMIMHI MiAX0MU POOOTH 3 MEPCOHAIOM B OpraHi3aiii MOBHMHHI 0a3yBaTHCS Ha BIOCKO-
HAJICHH] aHANITUYHOTO OOTPYHTYBAHHS YIPaBIiHHS MPOQECiHHOro POCTy IMEPCOHANy JOCIiIKYyBaHOT
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opranizailii, ske NoOB’si3aHe 31 CKIAQJAHUM MporecoM (OopMyBaHHS OCOOJIHBOrO BHAY CHCTEMHOTO
AQHANIITHYHOTO T4 MPU IIbOMY TBOPYOTO (KPEATHMBHOT0) MHCIICHHS, a TaKOX 3JaTHOCTI CIpUAMaTH Ta
peanizyBaTH cydacHi CBITOBI cTaHmapTd iHQopmaimiiiHoi Ta opraHizamiiHOi KynbTypu. llIBumke
BIIPOB/KEHHS HOBUX TEXHOJOTiH, HOBI ()opMH OpraHizaiii BUPOOHHIITBA, CKOPDOUYEHHS 1 HaBiTh
3HUKHEHHSI OKPEMUX MiJNPUEMCTB, BUHUKHEHHS HOBUX c(hep 3aiHATOCTI, KOMI'IOTEPH, €IEKTPOHHE
CHUIKYBaHHA Ta I[HTEpHET 3MIHIOIOTH CHOCOOM BeAeHHS Oi3HeCcy 1 B3aEMOMII0 JIOJeH y mpoiieci
TPYA0BOI AisibHOCTI. HaykoBO mOBeACHO, 11O JItoau B Oi3HECI BaXKJIMBI HE MEHINE, HDK OymiBii 1
MAaIIWHY, TPYA TOMY, IO 3HAHHS CIIBPOOITHUKIB MOJAIOTHCS Y BUTIISAL O€3MOcepeiHbOol MPOAYKTHBHOT
cui. OTke, NUHAMIYHWN PO3BUTOK MiJIPUEMCTBA, 3YMOBJICHHH 3pOCTaHHAM KOHKYpEHIIi, IO
CYIPOBOIKYETHCS BUKOPUCTOBYBAHHSIM HOBHX TEXHOJIOTiH, HEMOMXIIMBUN 0O€3 MOCTIHHOTO PO3BUTKY
npodecioHaaiaMy cmiBpoOITHUKIB. ChOroAHI — i Yac 3MIHH €MO0X, I 4Yac Mepexoay Bix
TPaJULIHHOIO CYCIUIBCTBA JIO CYCHLUIbCTBA 1H(OPMAIIHHONO — 3HAYHO IIJABMILYETHCS 3HAUCHHS
IHHOBAI[Ii, 1HHOBAIIHHMX COIIaJbHUX TEXHOJIOTIH B YIPaBIiHHI TPYJOBUMH KOJNEKTHBaMHU. ToMy
Cy4acHI METOAM MiJBHIIEHHS e()EeKTUBHOCTI MisJIbHOCTI KOMITIaHIi BUMArarTh BiJl CIIy»OU IIEpCOHATY
HE TUIbKM 1 HE CTUIBKH OOJIKY KaJpiB, KOHTPOIIO 3a JOTPHUMAaHHSIM TPYJOBOIO 3aKOHOJABCTBA i
JOKyMEHTOOOITOM, a B Iepiry 4epry — (GopMyBaHHSA Tpane3gatHoi i edeKkTHBHO (yHKIIOHYHOUOT
KoMmaHH. JIocSATHEHHS 1€l METH HEMOXIIMBE 0e3 YIpoBa KEHHS 1HHOBAIIIM y Mpolecax yrnpaBJiHHSI
MEPCOHAIIOM.

Ha BigmiHy BiJ TpaaumiiHuX iHQOpMAIIHHUX CITyk0, (axiBlli BUKOHYIOTh 3aBJaHHS SIKICHO-
3MICTOBHOI'O INEPETBOPEHHS iH(OpMaIlii, (YHKIIOHAILHO MOEIHAHOTO i3 HAYKOBOK (BHPOOHHUIITBO
HOBOT'O 3HAHHS) 1 YIPaBIIHCHKOIO (po3po0Ka BapiaHTIB pillleHb, CIICHAPiiB) AisUIbHICTIO. [Ipu oMy
CIIOCTEPIraeThCcsl OpraHizaliiiHe BiIOKpEMIICHHS Takoi iH(pOpMaliiiHO-aHATITHYHOI isSUTbHOCTI Bif
yrpaBiiHchbKoi. CHpUsHHS HaBYAHHIO NPAIliBHUKIB, 3MaTHUX IPAILIOBATH BiAIOBIAHO 10 HaBEICHOI
TEeXHOJNOr1i, morpedye (opMyBaHHS OCOOIMBOIO BHIY CHCTEMHOrO, AHAJIITUYHOIO 1 HPH LBOMY
TBOPHYOTO (KPEaTHBHOT0) MUCIICHHS, a TAKOXK 3/IaTHOCTI CIPUIIMATH 1 peasli3oByBaTH Cy4acHi CBITOBi
CTaHJapTH iHPOPMAIifHOI Ta OpraHi3alifHOl KYJIbTypH.

OO6’ekToM AISIBHOCTI IUX (axiBIiB B JOCIKYBaHill opraHizamii Mae cratu iHhopmaiiiHo-
AQHANTHYHANA 1 CHUCTEMHO-OpraHi3alliiHUil CyNmpoBiA JisIBHOCTI 3 METOI 1  paJuKaIbHOTO
VIOCKOHAJICHHS Ha OCHOBI 3HAHHS Opi€EHTOBaHOrO (OpMYyBaHHS 1 MPOTHO3YBaHHS BapiaHTIB
OTEPATHBHHX 1 CTPATEriYHMX pillieHb B chepi ynpaBiiHHA NpodeciiiHuM pocTOM IepcoHaly.

OmHuM 3  OCHOBHUX 3aco0iB  iH(OpMAIiifHO-aHANITHYHOTO 3a0€3MEeUCHHS  YIPaBIiHHS
npodeciiiHo-kBamiikalifHUIM POCTOM TEPCOHANYy Ta HAMPSIMKOM YIOCKOHAJICHHS AaHAIITHYHOTO
OOIPYHTYBaHHS YIPaBJIiHHS MEPCOHAIOM OpraHizailii € MOIEIIOBaHHS JTISUIbHOCTI aaMIiHICTpAaTUBHOL
crpykrypu. ®axiBii opranizamii 3 aHamizy iHdpopmaiii, iHpopMaIIfHUX TEXHOIOTIH 1 yIIpaBIIiHHS BXKe
YCBIIOMWIIH, IO TIEPEN THM SIK IPUCTYIATH JIO IPOSKTYBAHHS CUCTEMH YIIPABIIHHS JIOCTIHKYBAaHOIO
OpraHizaimieo Ta 1l MepcoHajaoM, BKpald HEOOXiTHO MNPOBECTH MOJACIIOBAHHS JISUTBHOCTI i€l
opraHizaiiii.

CbhOrojiHi acIeKTd MisUTHOCTI MiANPHEMCTBA IIOB’S3aHI 3 IMEPCOHAIIOM SK HOr0 OCHOBHHM
CTpaTeriyHuM PecypcoM y KOHKYPEHTHiH OOpoTh0Oi MOBHHHI OyayBaTHCs Ha OCHOBI iHHOBAI[IHHHUX
TEXHOJIOTH (hOpMyBaHHS, POCTY MEPCOHAIy Ta peajisallii kKaapooro moreHijany. Lle mo3BomuTh
KepiBHUKaM MiAMPHEMCTB PUIMAaTH OOTIPYHTOBaHI YIPABIiHCHKI KaJpOBi PillICHHSI.

CknasHicTh Ta PI3HOMAHITHICTH TPOOIEM IHHOBAaNIHHMX MiAXOIB JO YIPAaBIIHHS POCTOM
MepCOHaTy 1 BU3HAYAE aKTyalbHICTh JAHOI CTATTI.

KawuoBi cioBa: iHHOBalliiiHI TEXHOJNOTI], YNpaBIiHHS MepcoHaNoM, mpodeciifHul picT,
IHTENEeKTyaIbHHIH KariTal.

Korol V.S.
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OF STAFF IN THE ORGANIZATION

Vasyl Stefanyk Precarpathian National University,
Ministry of Education and Science of Ukraine,
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Annotation. This article explores the innovative technologies of personnel management. The
attention paid to the current issues: training based on competence, modern systems development
personnel. The requirements on the development of innovative personnel management system.

Implementation of HR innovations may require the Company changes in training staff,
recruitment of trained workers, psychological support personnel, information and financial support.
The analysis of general trends that define modern requirements for labor, allows to define relevant
requirements for vocational training, retraining and skills, assess elaborated in different countries
innovative approaches to optimization professional growth and the prospect of its implementation.

Innovative approaches work with the staff in the organization should be based on improving the
feasibility study for professional growth management personnel of the study, which is associated with
the complex process of forming a special type of systematic analytical and creative at the same time
(creative) thinking, and the ability to accept and implement modern world standards information and
organizational culture. The rapid introduction of new technologies, new forms of production,
reduction and even disappearance of some enterprises, the emergence of new areas of employment,
computers, electronic communication and the Internet change the way business and human interaction
in the workplace. Scientifically proven that people in business are important not less than buildings
and cars, despite the fact that knowledge of employees served as direct productive force.

Thus, the dynamic development of the company, due to increased competition, accompanied by
using new technologies, is not possible without the constant development of professionalism. Today -
when changing eras, the transition from a traditional society to information - significantly increases
the value of innovation, innovative social technologies in the management of labor collectives.
Because modern methods of improving the efficiency of the company require the service personnel
not only and not accounting personnel, enforce labor laws and workflow, and above all - the formation
of a workable and well-functioning team. Achieving this goal is impossible without the introduction of
innovations in HR processes.

Unlike traditional information services specialists perform tasks efficiently convert meaningful
information functionally combined with scientific (production of new knowledge) and management
(development solutions, scripts) activity. Thus there is organizational separation of such information
and analytical activities of management. Promoting education staff able to work under reduced
technology requires the formation of a special type of systematic, analytical and creative at the same
time (creative) thinking and ability to accept and implement modern world standards informational
and organizational culture.

The object of these experts in the study of the organization must be information-analytical and
system-organizational support activities for its radical improvement based on knowledge-based
formation and prediction options operational and strategic decisions in the management of staff
professional growth.

One of the main tools of information-analytical maintenance of professional - qualification of
personnel growth and direction of improving the feasibility study of HR is a simulation of the
administrative structure. Experts from the analysis of information management and information
technology have realized that before embarking on design management investigated the organization
and its staff, it is necessary to carry out simulations of the organization.

Today aspects of the company staff related as its main strategic resource in the competition
should be based on innovative technologies formation, growth and implementation staff human
resources. This will allow managers to make informed business management personnel decisions.
The complexity and diversity issues innovative approaches to growth management personnel and
determine the relevance of this article.

Keywords: innovative technology, human resources management, career development,
intellectual capital.
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Beryn. Po3Butok Oynp-sKOro miAnpueMCTBa HEMOXKJIUBUN 0e3 (GopMyBaHHS CUCTEMU
YIpaBJIiHHS NEPCOHAIOM, 110 IPYHTYETHCSI HA HOBOBBEJIEHHSX, TOOTO HOCUTH IHHOBAI[IMHUM
xapaktep. Iliq oOpanuM KyToMm 30py BKazaHa mpoOjieMa B Mpamsix JOCIITHUKIB BHUCBITIIEHA
JTOCUTh (parMeHTapHO, Xoda ii aKTyalIbHICTH € o4eBHUIHOIO. [IpoOremam TiymadeHHs
MOHSATTS IHHOBALIIMHE YIPaBIIHHS Ta OKPEMUM HOTo acleKTaM MPUCBATUIM CBOI MyOmikarii
[Taceko f1.1., butenpkuii B.B., CaBenkoBa M.€., bypera B.B., Kpeueros O.I'. Ta in.

IlocTanoBka 3aBaaHHA. Y cydyacHI Haylll Ta MPaKTULIl IHHOBALIIHHOTO MEHEKMEHTY
B1I0YBa€ThCs MOCTIMHUNA MPOLEC YJOCKOHAJIEHHS, OHOBJIEHHS Ta IMOIIYKY HOBHX I1IXOJIB,
KOHIICTIIIIH, 11e¥ y cdepl poOOTH 3 mepcoHamoM. Y TO K€ 4ac HEJ0CTaTHE BUBYCHHS IMUTAHb
IHHOBAI[IMHOTO YIPABJIIHHSA JIIOJICBKUMHU pecypcamMu MPU3BOAUTH J0 TOTO, L0 NOTpedu opra-
Hi3alli B HUX IOBHICTIO HE 3aJOBOJIbHAIOTHCS, IO 3HWXKYE epekTuBHICTh ix nii. Jlocumi-
JDKEHHS, sIKI BUKOHAHI B paMKax JIaHOi CTaTTi, MPHUCBSYEH] aHali3y HU3KU TEOPETHUYHHUX 1
MPaKTUYHUX acCIEeKTIB 1HHOBALIMHUX NEPETBOPEHb Yy cdepi YyIpaBiiHHS NEPCOHAIOM Mij-
MIPUEMCTBA.

PesyabraTn. ¥V kpainax €C, Hanpukiaa, cborojHi B iHpopMaiiiiHiil cgepi roTyroThb-
cs 1 MaloTh IIUPOKHHM monmuT QaxiBui B ramys3sx ,,Knowledge Management" 1 ,,Business
Intelligence".[1] BiacyrHicTh Takux (axiBLiB B YKpaiHi HEraTMBHO IO3HAYA€ThCS SIK Ha
e(eKTUBHOCTI JISUIbHOCTI YCTaHOB 1 Oprasizailiii, Tak 1 Ha pe3yJIbTaTUBHOCTI aHAJIITUYHOIO
OOIpYHTYBaHHS YIPaBIIIHHS OpraHi3alisiMu, 30KpeMa, YIpaBIiHHs X IEPCOHATIOM.

HeoOxinHicTh Takoro po3mexyBaHHS, OCOOJIMBO, JJISi AQHAIITUYHOTO OOIPYHTYBaHHS
yIpaBJiHHS IEPCOHANIOM, 3yMOBJIeHa[2]:

1) BaxJIMBICTIO 1 BIJNOBIAAJIBHICTIO 3a YIPaBIIHCHKI PILIEHHS B cdepi yNpaBiIiHHS
npodeciitHUM POCTOM MEPCOHATY JA0CTIIKYBAHOI OpraHizaiii;

2) Benuue3HUM oO0csiroM iHpopmallii, SIKy HOTPIOHO OMNpalioBaTH JIs YyXBaJICHHS
MPaBWJIBHOTO pIIMIEHHS B c@epl YIpaBlIiHHA MEPCOHAJIOM JOCHIIIKYBaHOI oOpraHizarii,
0CO0JIMBO Ha BEPXHIX PIBHAX YIPABIIHHS;

3) BIACYTHICTIO 4Yacy B KEpIBHHKIB, fKi MpAalIOIOTh B YMOBaX XpOHIYHOI'O IEpPEBaH-
TaXXEHHS.

[Ipouec opranizaniiHoro odgopmiieHHs (IHCTUTYLiOHAMI3alli) iH(opMaliiiHO-aHaTi-
TUYHOI JiSIBHOCTI SIK caMOoCTiHOT mpodecii y €Bpomni it Amepuii npu3BiB y 1920-x pokax a0
dbopmyBaHHS MPO(dECIHHOTO CIIBTOBAPUCTBA, CUCTEMHU MIATOTOBKH KaJapiB 1 BUPOOJICHHS
OCHOBHHUX KBasli(iKaliiiHUX BUMOT 10 mpodecii aHamiTuka. MDKHapOJHE CHIBTOBAapPHCTBO
npodecionaniB The Society of Competitive Intelligence Professionals (SCIP), mo HapaxoBye
outem six 7000 uneHiB 13 64 kpain cBity, aie 3 1986 poky [29].

g omnucy 1HpopMauiiHo-aHamiTuyHO1 AisibHOCTI SCIP  BHKOpHCTOBYE TepMiH
LHntelligence Process/Cycle (IC)", sikuM mTO3HA4Ya€THCS TMPOIEC IMEPETBOPEHHS JJaHUX B
iHopMallito, OTIM — y 3HaHHA 1, HapeuITi, — B "Intelligence" (puc. 1).

[ndopmariitna cucrema, 3a ysBiaeHHsMm SCIP, nepenbavae 3miCHEHHS YOTHPHOX
KpOKIB: 1) BUSBJIEHHS BUXIIHUX BUMOT Ta JaHUX; 2) popMyBaHHs 1H(HOPMALIHHUX PECYPCIB;
3) BUTAT Ta pUI0aHHs 3HaHb; 4) 10BeJeHHs 1H(opMmarlii.

Kpim toro, BukopucroByetbest Tepmin "Competitive Intelligence (Cl)" ans no3HaueHHs
"Bemydoi (Hampapisitoyoi) iHdopmallii 1 3HaHb MPO YYACHUKIB Ta TPEAMET isTbHOCTI
oprasizaiiii, 10 MaKCUMI3yIOTb KOHKypeHTHY nepeBary". Lli iHdopmawis Ta 3HaHHS €
3aKIHYEHUM IPOJIyKTOM JISUIbHOCTI aHAJIITUKIB 1H(pOpMallii, TOOTO aHATITUYHUM JOKYMEHTOM
JUTsl KePIBHUIITBA, IO MICTUTH "OCMUCIIEHI 3BEACHHS, 3aCHOBaHI Ha 310paHUX, OIIHEHUX 1
BUTIyMadeHUX (aKkTax, BUKIAJEHUX TAKHUM UYHUHOM, L0 SICHO BUIHO iXHE 3HAYEHHS IS
BUPIIIEHHS KOTOCh KOHKPETHOTO 3aBAaHHs" [3].

VY 3B’A3Ky 3 IMM aKkTyaJlbHUM 3aBJaHHAM 1H(QOpMaLifHUX aHAJIITUKIB Ma€ CTaTu
CTBOPEHHSI MO/l OpraHi3aliifHOi COIlaJIbHOI CHUCTEMH Ta IHCTPYMEHTAJIbHHX 3ac00iB ii
MIATPUMKH, a TaKoX po3poOKka crocoOiB 3a0e3rneyeHHs] €PeKTUBHOTO (YHKIIOHYBaHHS 1
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CTIMKOTO PO3BHUTKY Ili€i cucTteMu. 3aco00M pearizaiii Mojesl OpraHi3amiifHOl COIiaTbHOT
CHUCTEMHU Ta IHCTPYMEHTAIBHUX 3aCO0IB ii MIATPUMKH MOXKE CTAaTH TEXHOJIOTISI MOJICTIOBaHHS
W aHanizy OpraHizallifHMX cHCTeM Ta 1HQOpMaLIHUX MHPOLECIB, L0 MPOTIKAIOTh Y HHUX.
TexHomnorisa moxkiMKana 3a0e3neYu T Mo0y10BY MOJCIIEH, 0 T03BOJISATH:

Hani BusiBjieHHs, s BuTsr,
dbopmyBamus Indopmaniiini npuaGanus 3Hanus
(Data) (Compile) . ;;ecypctl.a ) (Analyze) (Knowledge)
nformation

IloBinom-
Harpoma- A
JIEHHS],
JAAKEeHHS, 6
3a0e3meyeHHs

cucTeMaTHu3a (C icat

. ommunica
uist (Collect)

e)

: : aCTOCYBAHHS,
1)(eR3§;1l:>lI:)T HIH{R:CT)CTI: Pinrenns BuKopucTauns || OcMuc-
(Decision) (Apply) NEeHHSA

Puc. 1. TIpouec neperBopenns nanux (iHpopmariii) y "Intelligence"

— aBTOMATU30BaHUM CIIOCOOOM BH3HAUUTH LLUIICHICTh 1 KOPEKTHICTh HOPMATHUBHUX
JOKYMEHTIB 3 OIJISiAYy MOKIMBOCTI MOOYQyBaTH Ha MIJICTaBl iX IOJIOXKEHb IPAIIOI0Yy Y
HanpsMKy (opMyBaHHS CTpaTerii yIpaBIiHHs IEPCOHATIOM OpraHi3alliio;

— (¢opMaJIbHUM YMHOM BUAUIMTH CTPYKTYpPHI MiIPO3ALUIH, SIK1 HE OB’ A3aH]1 3 A1SJIbHICTIO
opraizaiiii, B [Jiomy;

— BU3HAYUTH KOHKPETHUH BHECOK MIAPO3JAULYy y 3arajibHUil pe3ynbTar poOOTH fK
oprasizaiiii, 3arajgom, Tak 1 y il CTpaTeriyHy AiSUIbHICTh IIOJO YIPABIIHHS MEPCOHAIOM,
30KpeMa;

— aBTOMAaTHU30BaHUM  CIIOCOOOM  BHPOOMTH pEeKOMEHAAIil Ioa0 3abe3medeHHs
(GyHKIIOHAJIBHOTO OajaHCy NMpH B3a€MOJII MIAPO3AUIIB 1 NPaLliBHUKIB B paMKax YIpaBIIHHS
MePCOHAIIOM JIOCIIPKYBAHOT OpraHi3aitii.

Taka TexHozoris € TiCHO MOB’si3aHOI0 3 npuitHiATO0 B €Bpomi 1 CIIA "AnmasHoro
MOJEJUTIO YIpPaBJIiHHA" 1 BIANOBINAE JBOM ii B3a€EMOJONOBHIOIOUMM acnekraMm: "Business
Intelligence" 1 "Knowledge Management" BinmoBigHo (puc. 2).

JliBuit enemMeHT MoJieNl BU3HAYA€E HUXKHIN €JIEeMEHT — CUCTEMY YIPABIIIHHA W OLIHIOBaH-
HA pe3ynbTaTiB. L{g cucrema € roJoBHUM YHMHHUKOM, IO BU3HAYA€ IIHHOCTI 1 MEPEKOHAHHS
CHIBPOOITHUKIB, 10 CKJIa/Jal0Th MIPaBUil €JIE€MEHT MOJEIII 1 SKl, Y CBOIO Yepry, MiATPUMYIOTh
3IMCHEHHS MpPOLECIB YNpaBiiHHA B opradizauii. g ycmimHOro (¢yHKIIOHYBaHHS BCl
YOTHUPHU aCTIEKTH ASTLHOCTI TOBUHHI OYTH Y3TOJDKEHI.

JliBa yactuna "anmasy", 110 3B’SA3y€ NPOLECH CTPATErTYHOTO 1 ONIEPATUBHOIO YIIPaBIiH-
HA Ta CHUCTEMY YIpPaBJIIHHS IOCTIIPKYBAaHOIO OpPTraHI3aIli€el0 3a JOMOMOTO0 opraHizamii i
pO3MOAUTY TPYIAOBUX 3aBllaHb, Ma€ TICHUW 3B’S30K 3 TaKUM HampsMoM iH(opMaiiiHO1
nisuibHOCTl, K Business Intelligence (BI). Lle mosicHioeTbcs THM, IO HPOEKTYBaHHSA I
OpraHi3aiifo MpoIECiB YIMpaBJiHHSA, a TaKOX KEepyBaHHS HUMH Ha 3axXOJl 3 TEBHOTO Yacy
NPUIHATO niATpuMyBatu 3acodamu BI [5].
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IPOLIECH YIIPABJIIHHSI B OPT AHI3ALIIQ
(JisnbHicTh 11010 32/10BOJIEHHS 3aNUTIB KJIi€HTA)

IIHHOCTI I \

NEPEKOHAHHSI
3 A};‘;ﬁ;‘ i Business Knowledge (Counianphi
i Intelligen Managemen BiHOCHHHY,

OPT AHI3ALIIHI telligence anagement copnopaTHma
CTPYKTYPH b

MEHTAJIITET, 3HAHHS)

J

CHUCTEMA YIIPABJIIHHS i OLIIHIOBAHHS
(Oninka BUKOHAHHS TPYAOBHX 3aBJaHb i Opra”izaniiiHuX CTPYKTYp —
O0CHOBA (p)OPMYBAHHS COLIAJBLHUX BIIHOCUH

Puc. 2. TexHonoriss MojentoBaHHS W aHai3y OpraHi3alliiHUX CUCTEM Ta IHQOpMaIIHUX
MPOIIECIB, IO MPOTIKAIOTh Y HUX Ta 1i 3B'A30K 3 "AJMa3HOIO MOJIEIUTIO yIpaBIiHHS"

[ligTpumytoun TyMKy BITUM3HSIHUX (axiBI[iB, IPONOHYEMO po3yMiTH BI sk:

— IpoLeC NEPETBOPEHHS JaHUX B 1H(GOPMAILLi0 1 3HAHHA PO ABUIBHICTH OpraHizarii Juis
MIATPUMKH NPUIHATTS HeopMalbHUX pillieHb, 30KpeMa, B cepl ynpaBiliHHS mpodeciiHuM
nepeMi-UIeHHSIM IepCoHay;

— 1H(popmaliiiHi TEeXHOJOTrIi (METOAH 13aco0m) 300py HaHUX, KOHCOMaalil iHpopMmalii
13a0€3MeUeHHsI IOCTYITy KOPUCTYBAviB JOCIIIKYBaHO1 iHGOpMAILii 70 3HAHB PO MEPCOHAT,

— 3HaHHS Opo cneuu@iKy AISIIBHOCTI TOCHIIKYBaHO1 opraHi3alli, J00yTi B pe3yibTari
MOTJIMOEHOT0 aHalI3y JETAbHUX JJAHUX 1 KOHCOMIOBaHOT 1H(popMaIlii.

Take po3yminns Bl n03BoJisie 0HO3HAYHO CHIBBIAHECTH BIANOBIAHI LILOMY TEPMIHY
MIPOLIECH, TEXHOJIOTIl 1 3HaHHA 3 TepMIiHOM "KOHcoJjinoBaHa iHpopmauis". [IpaBa yacTuHa
"anmmaszy", o 3B’SI3y€ CUCTEMY YIPABIIHHS W OI[IHIOBAHHS 3 KEPOBAHUMH IMPOIIECAMH YIIPaB-
JIHBHS B OpraHizaiii 3a JONOMOIOI0 COLIaJIbHUX BIHOCHH 1 KOTHITUBHUX CTPYKTYp, Mae
TICHUM 3B’A30K 3 IHIIMM HampsMoOM I1HQopMauiiHoi AisuibHOCTI, iIMeHoBaHuUM Knowledge
Management (KM). lle nosicHIO€ETbCSI THUM, IO KOTHITHBHI CTPYKTypu (KOpHOpaTHBHA
KylIbTypa, MEHTAJIITET, 3HAHHS), a TaKOX COI[laJIbHl BIMHOCMHW B oOpraHi3amii € ii
IHTEJIEKTYaJIbHUM KalliTajloM, 10 YTBOPIOETHCSI BHACIIIOK MpoLiecy "yIpaBliHHS 3HAHHIMU',
T00TO KM.

HaBuanHs mnpaniBHUKIB oOprasizaiii, HOBHHHO OYTH CIpsIMOBAaHE Ha BHpIIIEHHS
NUTaHHS "TIPOEKTYBAaHHS, BUKOPUCTaHHS 1 BIUIMBH I1H(OpPMAIIMHUX KOMYHIKAIIIHHUX
texHosnorii (IKT) 3 ypaxyBanHsM ix B3aemojii 3 oOpraHi3aliiHUM 1 KyJbTYpHUM
KoHTekcToM". BoHO Mae OyTH MOB’s3aHe 3 BHUBUEHHSAM IH(OPMALIHHOIO MEHEIKMEHTY (B
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TOMY YHCJI1 B pO3pi31 KOHCOJII0BAHOI 1H(OpMalii Ta coliaabHOT IHPOPMATHKN ), KOTHITUBHUX
CTPYKTYp 1 IPOLIECIB, a TAKOX IX opraHizaiiiiHoro acrnekty (tadm. 1.). 3MiHa IPIOPUTETIB Y
JISUTBHOCTI MIJIPUEMCTB, YCTAaHOB 1 OpraHizaiiii mpu3Bena J0 YITKOrO YCBIJIOMJIEHHS TOTO,
10, IIHHOCTSIMH € HE TUIbKM HOT0 aKTWBH, MOCIYTH 1 MailHO, aje W JOCBIA, KBamidikaris
CHIBpOOITHUKIB y cdepi iHpopmaliiHOro 3abe3nedeHHs, iXHs KyJabTypa, TOOTO Bce Te, 110
BXOJIUTh y NOHATTS "IHTENEKTyaJIbHUN Kamitan".

Tabnuys 1

IIponoHoBaHa cpsIMOBAHICTh HABYAHHS NPaLiBHUKIB

KOHCOJIIJIOBAHA THOOPMAIISI

COIINAJIbHA THOOPMATHKA

JlocnipkeHHs, TPOEKTyBaHHs 1 CYIpPOBiJ MPo-
LIECIB y JOCII/DKYBaHIi opraHizailli, B ToMy
YHCII1, IPOLECIB YIIPABIIHHS IEPCOHATIOM,
pO3poOKa CTpaTeTiYHUX IJIaH1B, CTpaTerii
yHpaBiliHHA nepcoHanoM. BupoGienns pexo-
MeH/allii 13 3a6e3nedeHHs e(heKTUBHOCTI
(GYHKIIOHAJIBHUX 1 aMIHICTPATUBHUX MPOIIe-
CiB, TEXHOJIOT1H pOOOTH OpraHizaliifHo-
YIPaBIIHCHKOT CTPYKTYypHU. BukoHaHHs
KOHCAJITHUHIOBUX IIPOEKTIB 1 IPOEKTIB 3
PEIHXKUHIPUHTY.

JocmimxenHs, po3po0ka 1 BAKOPUCTaHHS
IHTENEeKTyaJIbHUX 1HPOpMaLIIiHUX pecyp-
CIB CyCIUIbCTBA, B IIJIOMY, il OKpeMUX
COILIIAJIbHUX CUCTEM; BUSHAYCHHS IXHBHOT
Micii; aHaJTi3, MOJACIIOBAHHS # OIlIHKA
e(eKTUBHOCTI colllayibHOT 1H(pOopMalii Ta
1H(pOpMaLIHUX MPOIIECIB Y COLIATbHUX
CHUCTEMax, B TOMY YHCJIi, TOCHIKYyBaHIN
oprasizaiiii, Ha OCHOB1 MeTO/IB iH(opma-
IHHOTO MEHEPKMEHTY 1 3HAHHS
OpIEHTOBAHUX TEXHOJIOTIH.

Takuit kamitan Moxke copmyBaTd €(QEeKTUBHY OCHOBY JJIs  aHAJITUYHOIO
OOIrpyHTYBaHHS YIpaBiHHS IPO(ECIHHOTO POCTY NEPCOHAIY.

BucnoBku. IlpoBeneHe JOCHIIKEHHS [O3BOJISIE 3pOOUTH BHCHOBOK, IO Cy4yacHi
MPOIIECH TIPUCKOPEHHS TyioOamizailii 1 TOCHICHHs] KOHKYPEHI[Ii Ha pUHKaX BHUMAararoTh Bif
MIANPUEMCTB YIIPOBA/PKEHHS 1HHOBALIM Yy NPAaKTUKY YIpaBIiHHS nepcoHayioM. lle cBimuuTh
PO Te, IO y PO3TIIIHYTUX y CTaTTI Mojenel € crabuipHe MaitoyTHe. Ko)kHuil iHHOBAIIMHII
3axiJ CIJiJ PO3rJSAAaTH B acleKTi WOro BiIMOBIAHOCTI SIKICHOMY pIBHIO HIATOTOBJIEHOCTI
JIOJCHKUX pecypciB. MexaHi3M IHHOBALIIHOTO PO3BUTKY CHCTEMHU YIPABIIIHHS MEPCOHATIOM
HaJa€ CTpaTeriyHi 3aco0M, [0 JONOMararoTh JA1arHOCTYBaTH MpPOOJeMHU BIOCKOHAJIEHHS
IHHOBAIIMHOT JISUIbHOCTI 1 BUSIBJISITH METOJM iX BUpieHHs. Jljig minBUIleHHS e()eKTUBHOCTI
IHHOBAI[IMHOTO PO3BUTKY CHCTEMHU YIIPABIIIHHS MEPCOHAJIOM HEOOXITHUM MOCTIMHUI aHami3
PIBHSI IHHOBAIIHHOT aKTUBHOCTI OpraHizatii i ii CTpyKTypHHUX MiIpO3AUTIB.

VYceniHe BHOPOBaKEHHS I1HHOBALIMHUX TEXHOJOTIM yIpaBIiHHSA [EPCOHATIOM Mae
CYNMPOBOJIKYBATHCS HAacammepea BIAMOBIIHO JO METH CHUCTEMOIO OIIHKH 1 PO3BUTKY
MpaliBHUKIB, 10 1 Oy/e 00'eKTOM yBaru B MOJAJIbIINX JTOCIIHKEHHSIX.
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