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®OPMYBAHHSA EGEKTUBHOI CUCTEMHU IHOOPMAIIIMHU PECYPCIB
HA OITIIPUEMCTBAX TEJEKOMYHIKAIIIMHOI CHOEPH

YV cmammi eusnaveni 0CHOBHI mMpuHadysmev npouecié opzanidauil
Ynpasiinna iHQopMauillHumMu pecypcamu Ha niOnpuemcmaei, 3z2pynoeari 8
mpu okpemi 00KU: Ynpaensiodi npoyecu, npoyecu 3abe3nevenHs HA0aHHs
ingopmayiitnux pecypcie ma npouecu 3abe3neveHns. CHopmosarno cmpykx-
mypy npozpamrozo 3abe3neyenns nionpuemcmaa.

ITlocTranoBka mpo06aeMu Ta aHAJi3 OCHOBHHMX myOJikaimii. B ymoBax pedopMyBaHHS €KOHOMIiKU
VYKpaiHu ONUTAaHHS IMOJ0 MOCJiAMKEeHHSA Ta MOJIeJIIOBAHHSA IIPOIECiB yHpaBJiHHA iH(popMaliiHUMU
pecypcaMu miqIpueEMCTB HaOyBalOTh 0co00IMBOTO 3HaueHHs. CydyacHi opraHisarii € cKkaIagHUMU cuc-
TeMaMu, III0 PO3TMOPALKAIOTHCA 3HAYHOIO KiJTbKiCTI0O 00MeXKeHUX PecypciB, AKi MOAiNAIOTh Ha I’ ATH
IpyI: eKOHOMiuHi, MaTepianbHi, iHGopMaIlifini, IpuUPOAHi Ta TPYAOBi. 3Bakaoun Ha Iie, KOHKYPEeH-
TO3HATHICTH KOPIMOPATUBHUX MiAITPUEMCTB 3aJ€KUTD Bil cTyneHsa e()eKTUBHOCTI BUKOPUCTAHHS pe-
cypciB BcepenuHi opraxisarii.

BpaxoByrouwn 11iji AigabHOCTI KOHKPETHOTO HiIPUEMCTBA, KpUTepii OIiHKM e(eKTUBHOCTI BU-
KOPHUCTAHHSA PEeCcypciB MOKYTH BapiloBaTHCh BiJ 3a0e3leueHHs IMO3WTUBHOI AWHAMIKU HpUOYTKiB,
TMPUPOCTY KamiTaay, TigBUINeHHSa e(eKTUBHOCTI BUPOOHUIITBA Ta 30yTy HMPOAYKIIil 0 HApOIeHHS
KJieHTChbKOI 6a3u i Mimimisariii 30BHIINTHIX 3amo3uyeHb. B TakuX yMOBax Bif0yBaeThCsa iHTEHCUBHUM
PO3BUTOK iH(popMAaIifTHIX PECYPCiB, AKi IPaioTh KJIIOUYOBY POJIb B YIPABIiHHI iHIMINMEI BUJAMU Pecyp-
ciB Ta 3a0e3meueHHi TPAaKTUYHO BCiX 30BHIIIHiX Ta BHYTPIIIHIX B3a€eMOJil IiAIpreMCTBA.

Crorogui cyuacHi iHdopmartiifiai pecypeu 06’equyoTh indopmalliiini, TearexoMmyHikaitiai, map-
kKetunrosi Ta PR-texHoJorii, 110 3abe3mneuyioTh aJeKBaTHe BeleHHS 0Oi3Hecy B yYMOBAaxX PO3BUTKY
iHopMamniiHoOrO CcycHmiJibcTBa Ta IIBUAKOILJIMHHOCTI BUPOOHMUOTO ITUMKJIY. BpaxoByIOUM BHCOKY
BapTicTh Ta MiHAMBICTh iH(pOPMAIIMHNX TEXHOJIOTiH, Iepen KOXKHIUM aKTUBHUM YYACHUKOM PUHKY
CTOITH 3aBJaHHSA IIOJ0 BU3HAUEHHS BJACHOI cTpaTerii 3 ymnpaBiHHsa iHGOpMAIiAHUMEU pecypcaMmu,
TOOTO AiAJIBHOCTI CIIPIMOBAHOI Ha iXHE ONITMAaJIbHEe BUKOPUCTAHHS.

Baromuii BKJam y JOCHiKeHHs YIIPaBJiHHA iHGOPMAI[IMHMMEN pecypcaMyd KOPIIOPATUBHUX
migmpueMcTB BHecau Taki Haykosiii: M. H. AuapeeBa, C. Xou, I. I. 1O3Bumun, 0. M. ITomimyxk,
0. ®. CumionoB Ta immri. IIuTaHHAM PO3POOKM KOHIENTYaJbHUX IiAXOMIB A0 opramisarii Ta
yIpaBIiHHA iH(GOpMaMiHHUMY pecypcaMy BeJIUKHUX Ta CKJIAJHUX Cy0 €KTiB eKOHOMiUHOI AisdJIbHOC-
Ti mpucBAYeHo nyoOaikarii Takux aBTopis, ak: M. A. Bacuauk, T. B. Makapos, II. M. MapTuHoOK,
A. T'. MoBcecan rta immri. OgHak, opraHisaljiiiHi Ta TeXHOJIOTiUHi acIeKTH CydyacHOi yKpaiHCBbKOIL
iH(popMaIifTHO-KOMYHIKaIifHOI c(hepr HAYKOBIAMU MaiKe He TOCJIiIKEeHO.

Merta pocaimsxennsa. OCHOBHUM 3aBJaHHAM CTATTi € CTBOPEHHA TEOPETUKO-METOAOJOTIUHUX 3aCall
Ta NIPaKTUUYHNX peKoMeHJalil 1yia opMmyBaHHA e()eKTUBHOIL cucTeMu iHGopMaliinuil pecypciB Ha
OigImpreMcTBax TeJeKOMYHiKaIinHOI chepu.

Bukmaan ocHoBHOTO Martepiaxy. Ha TeekoMyHiKaIiiiHEuX migmpuemMmcTBax iHdopmarlifini pecypcu
3abe3meuyioTh GYHKI[IOHAJIBLHY OCHOBY IXHBOI AisiIBHOCTi, TOOTO: MicTATH JaHI IIpo opraHisariiHi,
eKOHOMIiuHi, BUPOOHMYI, TeXHOJOTriuHi, KaapoBi omeparrii Ta pesepBu; 3a0e3MeUyIOTh, HAAIHHUI 3a-
XUCT BiJl HECAHKIIIOHOBAHOT'O JOCTYIY 4O BHYTPIITHLO-KOPIIOPATUBHOI KoHGDigeHITiiHOI iH(GopMaIrii;
KOHCOJIiIYIOTh OyXTaJaTepChbKUH Ta YIPaBIiHCHKUM 00JIiK i3 3acTOCYyBaHHAM BiATTOBIIHUX ITPOTPAMHO-
amapaTHUX KOMILJIEKCiB; 3a6e3MeuyioTh MJIaHYBAaHHA Ta NPOTHO3YBAaHHS €KOHOMIUHUX HMOKA3HUKIB
IisIIBHOCTI.

IIpoanasisyBaBIInu IIpoIecy opraHisailii yrrpaBaiHHsa iHopMalliiHnMu pecypcaMi Ha IIIeCTH IIi-
IPUEMCTBAX, HAMU CUCTEeMaTH30BAaHO BCi HAABHI IIPOIleCH i IIpe/IcTaBJIeHO ¥ CXeMaTUYHOMY BUTJIALL
Ha puc. 1.

3asHaueHUH CUCTEeMHU ITPOIlec BUPIIITye TaKi TpU OCHOBHI 3a7a4i, AKi Ha cxeMi 3060paskeHo OKpe-
MUMU 0JIOKaMU:
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1) hbopmMyBaHHS ceMaHTHUYHO-KOHCOJiZAI[iTHOTO MiAXO0Ay A0 YIpPaBIiHHA iHopMAaliiiHUMuU pe-
cypcamu (yIIpaBJasiovi mpoIecu);

2) cTBOpeHHA e(PEeKTUBHOIO 3aXUINEHOTO MEPEeyKHO-iH(MOPMAIililHOr0 KOMIIJIEKCY, IO JA03BOJIAE
AKicHO 00poOuTH, 30eperTu Ta HagaTHu indopMaIllio TpeTii cTopoHi 3a somomororo call-meuTpis, BHY-
TPIiNTHBO-KOPHOpaTUBHOI Mepe:Ki Ta [uTepHeTy (mIpoliecu 3abe3neueHHA HaJaHHA iH(opMaIliiHuX pe-
cypcis;

3) CTBOPEHHA cIlelliaJbHUX mmocax abo miaposainiB, AKi 3aiiMatoThesa iHpopMaIiiitHuM 3abe3meyeH-
HAM migmpuemMcTBa (Iporecu 3abe3rneueHHs).

Pospobka mporiecy yupaBiainHA iHGopMaiiHUMHN pecypcaMi HA MOCIiAMKeHUX HiJIpPHeMCTBaX
ITO3BOJIMJIA TMOKPAIIUTY OPTaHi3aIifiHy CTPYKTYPY CUCTEMHU, YIOPAAKYBaTH iH(popMaIliiiti IoToOKH,
aBTOMATHU3YBATHU JOKYMEHTOO0OIT Ta 30iJbIITINTY OePATUBHICTD YIIPaBIiHHA. IcHYBaHHSA 3a3HAUEHOTO
IpoIiecy, AK CAMOCTilHOI crucTeMu 00YMOBJIEHO TUM, 110 OKPeMi eJIeMeHTH i IIiCUCTEeMU TaKol CTPYK-
TYypPU MOKHA PO3LIINTH B IIPOCTOPI Ta yaci.

3albesneueHHAM CHUCTeMHU YIIPaBJIIHHS Ha IIIAIIPHUEMCTBAX € CYKYOHICTh ABOX mmimcucreMm: 1) cuc-
TeMa KJjgacudikarii Ta KogyBaHHA TeXHiKO-eKOHOMiuHOI iH(opmarii; 2) yHiikoBaHa cucrema mo-
KyMeHTAaIlii Ta MacuBiB iH(popmaIlii, BUKOPUCTOBYBAHUX [IJA YXBaJIeHHA pilleHb. IHIInMu cjioBaMu,
3a0e3[eYeHH CUCTEMU CIYKUTh IJIsI KOHTPOJIIO 38 (DYHKIIIOHYBAHHAM BUPOOHUIITBA, ABTOMATUYHUM
BeIeHHAM BiAIOBiAHOI JOKYMeHTAaIlil, IeBHUMHU CTaHAMH i PesKMMAaMU.

TaxuMm urMHOM, BCi IIpoIlecu opraHisaliii yupasiainad iHdopMaliiHIMHU pecypcaMy PO3AiJIeHO 3a
TPbOMA rPyIaMy BiIIOBiTHO 10 OCHOBHMX 3aJaYi IIiIIPUEMCTBA Ta IPOHYMEPOBAHO 3a OJIOKAMMU.

ITepmri Tpu mporiecu (1, 2 i 3) BigHeceHO A0 yIPaBIAKYNX, AKi HaJeKaThb HO0 KOMIETEHI[ii Bu-
IIOTO KePiBHUITBA IiAIprueMcTB. Hampukaaa, B TOBAPUCTBI «3amopimKiKA00JIeHepro» i GyHKIIil mo-
KJIaJIeHO Ha reHepaJbHOr0 JUPEKTOPa, MEePIIOoro 3acCTyIIHNKA reHePaJIbHOTO TUPEKTOPa, TUPEeKTopa 3
eKOoHOMiKHY Ta (piHaHCcOBOrO AupeKkTopa. Boguouac, B TOB «AgamaHT» BUpPiIlIeHHAM IIUX IHUTaHb 3a-
NMaeThCsa reHepaJbHIN JUPEKTOP Ta 3aCTYIIHUK AUPEKTOopa 3 (DiHAHCOBUX IHUTAHb.

Ocrauni gBa mporecu (12 i 13) BigHeceHo mo 3abesnevenua. O6CIYTOBYIOUNIl TIEPCOHAT € BAKJI-
BUM €JIEMEeHTOM CHCTeMU YIPaBJIiHHA iH(opMaIliiHUMHI pecypcaMu, TaK K BHACJiJOK BiJCyTHOCTL
BUCOKOKBaTiikoBaHUX (haxiBI[iB i cMCTeMHUX IIPOrPaMicTiB e()eKTHUBHICTL CUCTEMHU Pi3KO 3HIUKY-
€ThCS 3a PAXYHOK TPUBAJIUX IIPOCTOIB Ta caa0Kol opranisarlii yupasaiHHSA IiAIIPHUEMCTBOM B I[1LJIOMY.
Ha pocimxenunx ToBapucTBax iCHYIOTH Taki migposaisu (abo mocaam), 1110 OPraHi3oBYIOTh YIIPaBIiH-
HA iHpopMalliiHUMHI pecypcaMu:

1) ITigposain nmiaanyBauHa iHQoOpMAIiiHUX pecypciB, aKkuit Kepye npoitecom 8. Taki migposmginnm
icmyrors Ha migmpuemcTBax IIAT «IIpomsB’sizok», AT «Imcturyr «CmemaBromaturkas, TOB «Ana-
maHT», TOB «Carypn Heiira Iarepremnienna», TOB «IapokomM» i ocHOBHUMU 3aBJaHHAMU CITiBpPOOiT-
HUKIB €: aHaJIi3 puHKY iH(QopMaIliiiHUX pecypciB; BubOip cTpaTerii mmanyBaHHsa pe3yJIbTaTiB AiAIbHOC-
Ti migOmpreMcTBa; aHaIi3 akTyaJbHOCTI icHy0uUnX iH(opMaIliliHuX pecypciB Ta AOIiJIbHOCTI IXHBOTO
OHOBJIEHHSA ab0 MPoJaKy; IiATOTOBKA JOKYMeHTAaIlil Ta CTBOPEHHS KOHIIEII[ili PO3BUTKY.

2) Iligposmis KoHTpOJIIO HaL iHGOpMAI[iTHME pecypcaMu, SKui Kepye mpoitecom 11 i 3aiticHioe
MOHITOPUHT HOCTYIIY O iH(popMAaIifiHNX pecypciB mocamoBUX OCi0 ToBapucTBa, O0MeKye UM HaJa€
mpaBa Ta IIPOBOAUTH BHYTPIiMIHI poadcaimyBanus. IToxi6ui nigposainu icayiors B ITAT «3amopimixsa-
obsenepro», TOB «Carypu [letita InTeprentensn» Ta TOB «Iadorom».

3) Iligposnin Baaemoxmii 38 PR, axkuit ynpasase mporiecom 4. Taki migposainu icHyroTs Ha mignpu-
emcTBax [TAT «3amopisk:xsaobiernepro» Ta TOB «AgamanT» . OcHOBHUMHY (hYHKIIIAME CHiBPOOIiTHUKIB
IBOTO IIiAPO3AiNIY € peasisallisd po3pobJaeHUX CcTpaTeriii, IpoBeleHHA ONUTYBaHb TA BUCBiTJIEHHS pe-
3yJILTATIB HisAJIBHOCTI IiATTPpHEMCTB y 3acobax MacoBoi ingopmarrii.

4) Cny:xba Texuiumoi migTpuMKm imdopmaliiiHOTOo 3a0e3leuyeHHs, AKA KOHTPOJIOE ITPOIECHU
5 ra 9. Cny:xk0a TexHiuHOI HiATPUMKM icHYe Ha BCiX MOCIiAKeHHX HaMHU IIiAIIPHUEMCTBaX i 3abesme-
Yyye HaABHICTD y BCiX CIiBpPOOITHUKIB HJOCTYIIY MO allapaTHO-IIPOTPAMHOT0 KOMILJIEKCY, CUCTEM yIIpaB-
JinuA 6aszaMu gaHuX Ta HeoOximuux Web-pecypcis. Tako crniBpoOGiTHHKY IILOT0O BiAmiay moCTifiHO
B3aEMO/IIiIOTh 3 PO3POOHUKAME IIPOTPAMHOr0 3a0e3IeUeHHA Ta TeJeKOMYHIKAIIMHNME ollepaTopaMu
i mpoBaiimepamu.

ITenTpanbHi mporecu cxeMu oprauisarii ynpasiainasa (3 4 mo 11) BigHeceHo M0 mporeciB 3a6es-
meueHHs Iepefaui inpopmarniiiHux pecypcis. 3BasKawun Ha IpeIMeT HAIIOTO JOCTIiI:KeHHs JaJli MU
poBrIsTHEMO IK (DYHKI[IOHYIOTH ITIi IPOIlecH Ha IMiAIpHUeEMCTBaX OiJbIII JeTaabHO.

IIpomec 4 «Mapketunr, pexkaama i PR». Ha Bcix gocaimxkeHux miamprueMcTBaxX BasKJIUBa iH(Op-
Mallig Ipo IXHIO HisgJbHICTh Ta KOHTAKTHUX 0Ci0 JOBOAUTHCS OO0 IIOTEHIIIMHNX 3aMOBHUKIB 3a JOIIO-
moroio BebGcaliTy. TakoK icHye eJleKTpPOHHA aapeca Ha AKY BiANIPaBISIOTH JUCTH 3 KOMEPIiAHUIMU
TIPOTIO3UIIIAMHE Ta PEKOMEHIAIiIMU MO0 MOKpaIeHHsa podoru. JlogaTkoBe iHGOPMYyBaHHA KOYKHOTO

S7
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OpalliBHUKA B TOBAPHUCTBAX «3allopiiKiKA00JIeHepro», «IIpomss’sa30Kk» Ta «IHcTuTyT «CIriemaBroma-
TUKAa» 3JiMICHIOETHCA 3a JOIIOMOT0I0 IIIOJAeHHNX PAHKOBUX Hapal, iHGopMAaIliiHOI JOIMIKY Ha IPOXiz-
Hill Ta iH(opMmaIrii, IKa 3BHAXOAUTHCS Y KOKHOMY KabiHeTi Ha BUAHOMY MiCITi.

IIpomec 5 «OmepaTuBHe IIJIaHYBaHHA Ta YKJIaJaHHA J0TOBOPiB» . Ha mocmim:keHux mignprueMcTBax
IJIaHYBaHHS 3iliICHIOEThCA Ha OCHOBI ITaH-TrpadiKiB BUTOTOBJIEHHS MOAYJIiB 3TiJHO IMOJAaHUX 3aS1BOK.
B pesyabrati opranisaiiiero BpaxoBaHO CTpaTeTiuHi 1iJi, HadgBHICTh pecypciB (JIIOACHKUX, MaTepiaib-
HUX, TEXHIYHMX), BUBHAUEHO BiAIOBiJAIbHNX 32 MOHITOPHUHT Ta iHCIIEKTYBaHHS IPOIIECy.

Ha nignpuemctsi AT «Imcturyr «CneraBroMaTnka» IIPOEKTYBAHHS BUKOHYETHCA 3 BUKOPUCTAH-
HaM JinensoBaHol mporpamMu AutoCAD Ta enexTponHux 6a3 manux «CrpoiikoHcyabTauT», « HCUC
IIB» Tta «Ctpoii-uadopm».

IIpomec 6 «Po3pobka mporpamMuoro 3abesneueHHa». Ha micTaBi mpoBeeHOr0 aHAIi3y HAABHOTO
IIPOrpaMHOro 3a0e3IeUueHH s JOCTiKeHNX HiAIIPUEMCTB, 10r0 IMOAiJIeHO 3a TPHOMA OCHOBHUMU I'PyIIa-
MU: CUCTEMHE IIporpaMue 3abesneueHHs, IPUKJIagHe IPorpaMHe 3a0e3leueHHs 3arajJbHOr0 IPU3Ha-
YeHHS Ta IPUKJIaIHe IIporpaMHe 3a0e3leueHHs CIel[iaJlbHOTO IIpusHaueHuda. 'padiune 300parkeHus
BUKOPKUCTOBYEMOTO IPOTPaMHOT0 3a0e3eueHHs B TOBapPUCTBi «[H(poKOM» mpeacTaBIeHO Ha PucC. 2.

IIporpamue
3abesneuenus [IEOM

/\

CucremHe IIpukaague I13 IIpukaanue I13
IporpaMHe 3araJbHOTO creniajgbHOTO
3abesneueHHs NIpU3HAYeHHA IpU3HaYeHHA
Omneparniiina TexcroBuit IIporpamu
] cucrema kmienTa ] pefaKTop | ,| MOAeIOBAHHA
BUPOOHUYUX
mpoIiecis
MepesxeBa onepa- s T
L HiﬁHa crcTeMa | Bazu maHuXx —> OIITHMAJILHOI'O
nJIaHyBaHHA
IIporpamu
| >~  yHOpaBiIiHHA IIporpamu
MOKYMEHTO06irom Ll YIDPaBIiHHA
TeXIIPoIlecaMu
i ycraTKyBaHHAM
IIporpamu
>  eJIeKTPOHHOI
MOLITH
IIporpamu
> MaIInHHOL
rpadirku
Enexrponni
L
TaOIUIIL

Puc. 2. Crpykrypa nporpamuoro 3adesneuesnusd (I13) niznpuemcrsa TOB «Indoxom»

Cucremue mporpaMue 3a0es3leueHHs BCiX MOCIIMKeHNX HAMMU IIiAIIPUEMCTB 0e3 BUHATKIB BKJIIO-
yae omepaliiiny cucTeMy KJIi€HTa Ta MePesKHY OlepalliiiHy cucTeMy, AKa 3abe3meuye 6araTosagauHmnin
i baraTOKOpPUCTYBAIBHUN PeKUM poOoTH. OCHOBHUMU 3aBIAHHAMU HMPUKJIATHOTO IPOTPAMHOTO 3a-
Oe3meueHHs € pOOOTHY 3 TEKCTOBUMH JOKYMEHTAMM Ta iXHIM rpadiuyHuM 300pasKeHHAM.

Bognouac, cmermianbHe IpUKJIagHE IporpaMue 3a0e3meueHHA BKJIOUAE MPOTPAMU AJIA MOJEJIIO-
BaHHA YIPaBJIiHCBKUX IIpoIlleciB (Ha migmpueMcTBi «IHPOKOM» — Iie IporpaMu ONTHUMAJILHOTO IIjIa-
HYBaHHSA, B TOBapucTBi «IIpomM3B’A30K» — yIpaBJiHHA TEXHOJOTIUHUM ycTaTKyBaHHAM). Cremudi-
KOIO I[MX IIPOTPaM € IXHd VHiKaIbHiCTb. IX pO3p06IeHO 3a IHANBIAYATPHIMY BUMOTAMY I8 KOKHOTO
3 TOCJTiMKeHNX HaMHU IIiJIPUEMCTB.

IIporec 7 «3aKymnKa ycTaTKYBaHHSA Ta IPOrpaMHOro 3abesmeueHHs » . OCHOBY amapaTHOI MigTpuM-
KU indopMaIiiHUX CUCTEM CKJIamaioTh cepBepu, EOM Ta opranisoBaHi Ha iXHill OCHOBIi JOKaJIbHI Me-
pexi migmpuemMcTBa, 10 MAalOTh BUXis B IHTEepHET.
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Ha nignmpuemctsi TOB «Catypu HeiiTa IHTepHETEIIIEHI» AJIA 30BHIITHIX KOMYHIKaIliil BUKOpUC-
TOBYIOTh €JIeKTPOHHY moIiuTy, Skype ta SharePoint. BuyTpimuio KoMyHiKaIio 3aifICHIOIOTL yepes
KOPIIOPATUBHY KOMII IOTEPHY Mepe:Ky. B ToBapucTsi «IH(pOKOM» chopMoBaHO JOKAILHI Mepe:xi y
pisHUX migposainzax. BukopucToByoTh Hporpamui 3acodu «Tenmep-KoHTpaKT», 1C «IlignpuemcTBOo»
7.7, 1C «Iligpagauku OyaiBHUIITBA» , reoge3nuHa nporpama «Tomorpagd», «Autokad», smificHIOIOTH
aKTyaJrisalfiro HopMaTUBHOI 6231 3a JOIIOMOT'0I0 HOPMAaTUBHO-IIPaBOBOI 0ibaioTeku «Croii-uHMGOpPM» .

Ha mocrmimxeHux mignpueMcTBax yCTATKYBAHHS Ta IporpaMie 3a0e3leueHHsI BUKOHYE PYHKIIIIO
iHcTpyMeHTabHUX 3ac00iB. Tomy mportecu 6 i 7y BapTicHOMY BUpPaKeHHi € HaliJOPOKUNMU eJIeMeH-
TaMU IIPOIlecy opraHisaiii yrpaBiaiHHa iH(GOpMAI[ITHUMY PecypcamMu.

IIpomec 8 « MeTomu 00poOKY i BUKOpHCcTaHHA iHQopMaIii». 3micT inopmarrii € HaliBaKJIUBiIIIIM
eJleMeHTOM cucTteMu. Bubip cmoco0y mepepodxu imdgopmalrii Ha JOCTiKeHUX HAMU IIiAIIPUEMCTBAX
OpraHi3oBaHUU TaK, IO cCTeMa 00po0JIide TiMbKY KOPUCHY iH(popMalliio, 10 AKoi BimHeceHo omepa-
TUBHI JaHi Ipo cTaH HifIPHEMCTBA, YNHHUKN 30BHIIITHLOTO CEePEeNOBUIIA Ta TEXHOJOTiUYHI HOBUHKH.
Takosx iH(pOpMAaIIiiiHi pecypcu TOBAPUCTB IIOIiJIEHO Ha KOPOTKOCTPOKOBI (/151 OIIepaTUBHOTO yIIPaB-
JIiHHSA) Ta JOBTOCTPOKOBI (IJIA CTPATEriyHOTO yIIPaBIiHHA).

HemnoBHa a6o HeuiTKa 06pobka inpopmarlii npu3BOAUTSE A0 Ii CIIOTBOPEHHSA Ha IOAAJIBIINX PiBHAX,
3alli3HeHHs yXBajJleHHs PillleHb, 30iJIbIIIeHHA BUTPAT HAa BUPOOHUIITBO Ta 0 3HUKEHHS PeHTA0e/ b-
Hocti. Ha mignpuemctsi TOB «Catypsn [letiTa IHTepHeTemena» 0asa TaHUX CIiBpOOiTHUKIB BeleThCcsA
B eJIeKTpoHHOMY BuTJsaAi B mporpami E-Staff Pekpyrep, e BiacTe:KyeThbesa Bes iH(opMmallia mpo ciis-
pobiTHUKA (HaBYaHHA, HABUUKU, JUILJIOMU, CTAXK PoO0OTHM). YIPABIiHHA JOKYMEHTAI[I€I0 Ta IPOTOKO-
aavu B SAT «Iucturyr «CreraBroMmaTka» 3AiHICHIOETHCA 3TiTHO 3a0KyMeHTOBaHOI mporexypu (11
02-01. TyT BiAcTe:XKYIOTH IOIINPEHHS BHYTPIIIIHbOI Ta 30BHIIIHBOI JOKYMeHTAaIlil Ta BigoOpakaioTh
HasABHi 3MiHE y (hopMi IPOTOKOJIIB, IKi € moKasdamu BimmoBigHoCcTi manux. B ToBapucTei «IHGOKOM»
IOKYMEHTAIIil0 IT0 B3AEMO/ii 3 mocTavaJIbHUKAMU HAKOTUUYIOTh B fockbe [ III126 Tta 1128, a mepe-
BipKYy BaKyIlJIeHOl HmpoAyKIlii saificHoTh Bigmosiguo mo I10JI74.01-04, mio mepenbavae BXimgHMIA
KOHTPOJIb 34 KiJIbKiCTIO MPOAYKINil B KOKHIM mmocTasIli. AKicHI MOKAa3HUKY IMiATBEPIKYIOTHCA CYIIPO-
BIIHUMMY MOKYMEHTaMHU MocTavaJbHUKAa (mmacmopTu Ta ceptudikatu arocti). PeecTparis BximuHoro
KOHTPOJIIO 3aificHoeThesa B JKYPT5.

IIpomec 9 «Omeparrii Ta aaropuT™M BUKOPHUCTAaHHA 0a3 fanux» . Oprauisaiiro nopAaaky sgilicHeHHS
omepalliii Ha JOCTiAKeHUX HaMH’ HiJIPHUEMCTBAX PErJaMeHTOBaHO NOKJATHUMU iHCTPYKIiAMHU, AKL
BU3HAYAIOTH IIOPAJOK IIiITOTOBKY BXiJHOI Ta BUXiAHOI JOKYMeHTAaIlil, po3po0KHM cXeM HAaIlpaIloBaHHA
Ta CKJIagaHHs nporpam aada EOM.

IIpomec 10 «Hamauus gocTymy a0 sanuTaHux gaHux». Omepariiiina cucteMa KOPHCTyBada CaHK-
mioHye goctyi o pecypcis EOM 3a gomomororo cucTeMu IIapoJiiB, peecTpaillii Ta mepeBipKu mpas Ko-
puctyBauiB i 3abesmeuye: KOOPAMHAIIII0O POOOTH PiBHUX IIPHUCTPOIB; OpraHisaliio BBeAeHHSA JaHUX
i mporpam; 30epiraHHs i MOIIYK HeOOXIMHUX NAaHUX; YIIPABJIIiHHS TPAHCAKIII€IO JaHUX.

Ha nmignpuemctsi TOB «Carypu [Heiita IuTepHeTelieHs» miJ yac BUSHAUEHHA PiBHA AOCTYITY IO
3aTpebyBaHUX iHQOPMAIITHUX PEeCYyPCiB BUKOPUCTOBYIOTH TpU PiabTpu (ocobucTa 6e3meKa 3aMOBHU-
Ka, TOCHiIsKeHHd icTopii eJIeKTPOHHOI KOPECTIOHIEHITil, aHAi3 TOBEeIiHKY ITOCTAYAJIbHUKA).

IIpomec 11 «KouTpoas». Ominka cTyleHsa 3aJ0BOJIEHOCTI 3aMOBHUKIB iH(opMaIiiHuX pecypcis
3IiMICHIOETHCS Uepes aHaJIid BiATYKiB Ta pesyabraTu aHKeTyBauusda. B TOB «IacturyT « CremaBroma-
TUKa» IPeTeH3ii, cKapru Ta IpoIo3uIlii 3aMOBHUKIB, a TAKOXK KOPUT'yBAJIbHI Ta IOIEepeIKyBaabHL
nii, 110 MoB’A3aHi 3 HUMU, PiKCyIOTHCA B ceniaabHux :KypHasax. B TOB «Carypsu Heiira [nTepuere-
IIeHJI» BeJeThbCA «sKypHAJI moAili», AKUIl BUBUAETHCA iHIKEHEePOM-IIPOTPaMiCcTOM i3 3aCTOCYBaHHSAM
eJIeMeHTiB MaTeMaTHYHOro aHajaisdy. PesyJbTaToM aHaIidyBaHHS € KOHKPETHI peKoMeHJaIlii 1omo
MEeTOMiB peaJsizalfii cXoKux 3a TeMaTHUKOIO MIPOEKTiB i3 BpaXyBaHHA 3a(iKCcOBaHUX IIOMUJIOK (IKIIIO
BOHU OyJIn).

TaxuM YuMHOM, BCi OIMCaHi paHillle IPoOIeAyPHU € eJleMeHTaMu OfHiel cucTeMu i iX He0OXiHO BH-
KOPHCTOBYBATH B KOMILIEKci. [ia moOynoBu e)eKTUBHOI CTPYKTYPH YyIIPaBIiHHA iHGOpMAI[iTHIMET
pecypcaMu IIiAIIPHEMCTBA BapTO 3BasKaTHU Ha TaKi OCHOBHI mpasmia onrumisarii. ITo-tepimre, mig uac
BUPIIIeHHA Pi3HUX YIPABIiHCbKUX 3aBJaHb MeHeIKepPU YacTO BUKOPUCTOBYIOTh OfHI I Ti cami maHi,
a egmHa iHopmarliiina 6asa 3abesneuye ixHe 30epiranus 6es nyomoBanud. [lo-apyre, omepaTuBHICTh
OTPUMAaHHS JaHUX 3a0e3IeuyeThCA 3aBAAKN CTBOPEHHIO IIEBHUX PoO0oUMX (paijiB, 1110 MiCTATE JUIIIE
Ti peKBi3uTH, IKi HeOOXiHI A1 BUPiIlIeHHS MOCTaBJIeHOTO 3aBaanusd. Ilo-TpeTe, eJIeKTPOHHUIL TOKY-
MeHTOOOITr mifmpreMcTBa Uepes JoKaJAbHI iH(opMa IMiliHI Mepe:ki 3HaUHO MiHiMi3ye uac Ha BBeIeHHSA
IaHUX Ta IXHIO IIepegavy B iHIITNUH Tigposmi.

BucHOBKM Ta mepCHeKTUBH IOJAJBIIMX HOCHim:keHb. IIpoaHanisdyBaBIIM IIpoIlec OpraHiszairii
yIpaBIiHHA iHQOpMAIiHHUME pecypcaMu ITi ATPUEMCTB, BCTAHOBJIEHO, IO BiH CKJIAJAETHCA 3 TPHOX
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OCHOBHUX 0JIOKiB: yIIpaBJIAOUi mpoIiecH, Iporecu 3abe3neuenus nepenadi inpopmaiiinux pecypcis
Ta mpoliecu 3abesneueHHs. PeaJrisalliro 3asHaueHnX IIPOIECiB JOCTiAKeHO0 Ha IIIeCTH IIiAIIPHUEMCTBAX,
110 J03BOJIMJIO BCTAHOBUTH OCHOBHI BUMOTH [0 CTPYKTYP iH(popMaIiliHUX cruCTeM YIIPaBJIiHHSI:

1) cTpyKTypa cucTeMu Ma€ BiATIOBiJaTH PO3IIOiTy TOBHOBAYKEHbB;

2) indopmariiiini pecypcu ycepeauHi cucTeMu MMOBUHHI 0yTH moOyA0BaHi TaK, 11100 BOHU IETAJIbHO
BimoOpaskasu piBHI yopaBIiHHSA;

3) obmiH iH(popMaIieo MidK piBHAMY CUCTEMHU YIIPABJIiHHS TOBUHEH 31 ICHIOBATHMCSA 10 BEPTUK A1
SIK 3rOpU-BHU3, TaK i 3HU3Y-Bropy. B mogaabImnx AOCIiIKeHHAX OIiHUMO JOTPUMAHHS ITUX BUMOT Ha
BCiX piBHAX yIIpPaBJIiHHS HiAIPUEMCTBAMU.
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I'pudwcyrx Hpuna Anamonvesna, Ypuxoea Oxcana Muxaiinoéna. POPMUPOBAHHUE 3P-
®EKTHBHOH CHCTEMBI HH®POPMAIIHOHHBIX PECYPCOB HA IIPEJIIPHATHAX
TE./'IEHOMMYHHR‘AI[HOHHOHM CDEPEI. B cmamuve onpedejieHbl OCHO8HbLe MPUHAIUAMb NPo-
Yecco8 0pzaHU3AUUL YNPABLeHUL UHPOPMAYUOHHBLMU PECYPCAMU HA NPeONnpuUimuU, C2pynnupoéaH-
HbLM 6 mpPU omOeabHbLX OJI0KA: YNpasiiiouue npoueccvl, npoyeccvl obecneuenus npedocmasienus
UHOOPMAUUOHHBLX pecypcos u npouyeccovl obecnevenus. CHopmupoano cmpykmypy npozpammHozo
obecneuernus npednpusmus.

Grydjuk Iryna, Urykova Oksana. FORMING THE EFFECTIVE SYSTEM OF INFORMATION
RESOURCES IN THE TELECOMMUNICATION’S COMPANIES. In the article are described the
basic thirteen processes of the organization of information resource management in the company,
grouped in three separate blocks: control processes, the processes of provision of information resour-
ces and software processes. Formed structure of company’s software.





