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PO3POBKA MOJIEJII YIIPABJIIHHA IHHOBAILIIMHUMM ITPOIIECAMM

B cmammi obrpynmosano onmumanvue piuenns wjo0o muny 6npogaodd’Cy8anHo20 IHHOBAYIIHO20 npoyecy, po3pobIeHO Mooelb ma
NPOAHANI308aHO emanu YRpasiinHs IHHOBAYIIHUM NPOYeCcamu.

In article the optimum decision concerning a choice of type of introduced innovative process is proved, the model is developed and
management stages are analysed by innovative processes.

Knouosi cnosa. Innosayii, innosayiinuil npoyec, MoOeb YRPAGIIHHS IHHOBAYIHUMU NPOYeCAMU, YHKYIOHATIbHA MOOETb.
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Beryn. Monenb ynpaBiiHHS iHHOBALifHUMH TIPOLIECAMH CTBOPIOE MEPEAYMOBH SIK A8 €()EKTHBHOTO YNpPABIiHHS HUMH, TaK i AiSUIBHICTIO MiINPHEMCTBA B3araini,
OCKIJIbKM B TOBHIH Mipi BioOpaxkae CyTHICTh IHHOBALffHMX TMPOLECIB Ta AETAJIBHO OIKMCYE TUIIOBI €TAIHM, IO JO3BOJISIE KEPIBHULTBY MiANPHEMCTBA NPUAMATH HaiOIIbII
rpaMOTHI YIPABIIHCHKI PIMICHHS Ta KOHTPOJIIOBATH [isUIbHICTH IIOJO PO3POOKHM Ta BIPOBAPKEHHs IHHOBAUifHUX mpoueciB. [TMTaHHSAMM OO YIPABIiHHS iHHOBAL[IHHUMH
MpoIecaMt Ta iX MOIC/TIOBAHHSM 3aiiMAIOThCA HACTYIHI BucHi-ekoHoMicTH: I'purboB B., 3asmin I1., Inserkosa C., AGpomemmn A., Yorepman P., ®arxyrauros P., Ilymmerep H.
Ta in. [1 - 8].

IocranoBka 3agaui. MeToro crarti € MeToguuHe 3a0e3leYeHHs BCIX €TaliB CTBOPEHHsS MOJENi yIpaBIiHHs iHHOBauifiHumu npouecamu. OO’ €KT NOCHIIKEHHS —
MPOLECH YNPABIiHHS Ha IPOMHUCIIOBHX MiAIPHEMCTBAX.

Jst tocsTHEeHHs MeT! chOpMyIIbOBAHO Ta BUPIIIEHO HACTYIIHI 3aBJAHHS]. BU3HAYCHO €TAIH yHPABIIHHI IHHOBALIHHUMHU [IPOLIECaMH, OOIPYHTOBAHO TUIM IHHOBALIMHNX
MPOLIECIB, PO3POOICHO PEKOMEHAALT 100 YIIPABJISHHS IHHOBALIHHIM POLECOM Ha MiAIPUEMCTBI.

Pesynbraru. Po3poOka Ta 0OIpyHTYBAaHHS MOJEN YNpPaBIiHHS iHHOBALIHUMH MPOLIECAMH IOCTaTHBHO CKIAAHMH Ta OaratoeTamHuii MpoIec, SKUi, y CBOKO 4epry,
MOXHA Bi1oOpa3uTu cxemarn4Ho (puc. 1).

1. BuABNEeHHA Ta aHa3 THIE 1HHOBAIIHHHAR
Ipolecis

1L

2. ObrpyHTyBaHHA Ta BUbIp KOHKPETHOTO THIY IHHOBALITHUY
NpoLecB Yepes 31CTaBNeHHA TEOPETHYHUX 3aca] iHHOBAIIAHUK

IPOLECiE Ta IPaKTHYHOI JIANEHOCT] JOCIIAX YEAHUX MIIPHEMCTE

JL

3. IlobynoBa MOHEN] YIPABTIHHA IHHOBALIHHUMHE [IPOLECAMHE 3a JOIOMOTOK
nporpamu AllFusion Process Modeler (BPwin)

1l

4. Anants MOZeNi YIpaBiHHA (HHOBAIAHHMH NpOoLecamMy

Puc. 1. ETanu noGynoBu Mojieti ynpaB/IiHHs iHHOBaNiiiHHMH NpoecaMu

IMepumm eTanoM nmoOy0BH MO yNpaBIiHHS IHHOBALIHHMMH NPOLIECAMH € BUSBJICHHS PI3HOMAHITHUX THIIB iHHOBALIfHUX IPOIECIB, 10 MAIOTh MEBHI 0COOIMBOCTI
Po3pobKH, peaisalii Ta HOMKPEHHs, I BUMAraroTh CleUU(IYHNX HiAXOIB 10 yIpaBIiHHS.

V HayKoBiii iTepaTypi € 3HaYHA KiIbKiCTh Kacu(ikaniil iHHOBAI[IHUX NPOLECiB Ta iHHOBAILiH, pO3pOOIEHNX MPOBITHUMH 3apyOKHUMH Ta BITYM3HAHUMH BIYCHUMH. Y
Tabmuui 1 npencrasneHa 3eaeHa Kiacuikalis TUIIB iHHOBAILIH, 110 3aIIPOIIOHOBaHA Pi3HMMH aBTOPAMU Ta 3TPYNOBAaHA 33 IEBHUMH O3HAKAMH.

Ta6muus 1. Knacudikanis innoBauiii [3rpynoBano na ocrosi 2, 3, 4, 5, 8]
Asropu | O. MonyaHoBa C. InbenkoBa I1. 3aBniH, P. darxyTainos

O3Haku B. I'pinboB
3a crynenem 6a30Bi, panukaibHi (0a3oBi), HOBI y CBITOBOMY
HOBU3HU MOy 041 TOMITITY04i, MaciTabi, HOBI B KpaiHi,

Mopudikaniini raiysi, Juisi DiAIpueMcTBa
3a xapakTepom BUPOOHHYI, TEXHOJIOT{4Hi, YIPaBIHCEKI, ULt BHYTPIIIHBOTO
MPAKTUYHOT YIPaBIHCHKI BUPOOHHYI, oprasizariiiui, 3aCTOCYBaHHS,
nistteHOCTI (06IacTh €KOHOMIYHI, TOPToBi, | COIjaNbHi Ta JUIl  HaKONMYEHHS, JUIs
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3aCTOCYBaHHs) couiabHi, MIPOMHUCIIOBI MPOLaXy
B 00JacTi yrpapaiHHS

3a OCHOBHHM MIPOIYKTOBI; MPOIYKTOBI,
TEXHOJIOTIYHUM MpouecHi HpOLECHI
mapamerpam

3a MicieM Ha iHHOBAIliT HA «BXOI»,
MiAPHEMCTBI iHHO-BaLil HA

«BUXO-I1», iHHOBALi1
CHCTEMHOI CTPYKTYpH

3a CTYHEHEM «OyM », pIBHOMIpHI,

IHTEHCUBHOCTI cnabKi, MacoBi

3a eranamu HTTIT HAyKOBI,
TEXHI4Hi, TEXHOJIOTI4Hi,
KOHCTPYKTOPCBKI,
BUPOOHHYI,
iHdopMarriiai

3a TEMIIaMHU LIBUJIKI, YIOBIUJIbHEHI,

3MIHCHEHHS HApOCTaKYi,
PpiBHOMIpHI,
CcTpUuOKONOIioHI

3a MacTaboM TPAHCKOHTHHEH-TaJIbHI,

TpaHCHAL[IOHAJIb-Hi,
perioHabHi, BEIHKI,
cepejii, ApidHi

3a pe3yJbrar- BMCOKI , HU3BKI,
THBHICTIO cTabinpHI
3a e()eKTUBHICTIO €KOHOMIYHI, COLliaNIbHi

€KOJIOTiuHi
38 4aCTOTOIO pasosi, [OBTOPIOBaHI
3aCTOCYBaHHsI (nudys3is)
Y 3aJIeKHOCTI Bif iHHOBaNil, CTBOpEHi Yy
raiysi cdepi Hayku, cowLianbHii
BIIPOBA KEHHS chepi 1 Marepianb-HOMY

BHPOOHHIITBI

Crig 3a3Ha4uTH, MO pi3HI (axiBui HABITH 3 OHIET O3HAKH BUAUIAIOTH Pi3HI TMNHM iHHOBawii. Tak, 3a crymenem HoBu3HM O. Mom4aHoBa po3pi3HIOe 0a30Bi Ta
nosinuyrodi inxoBaii [5, ¢. 19], C. InbenkoBa — pagukanbHi (6a308i), mominuryrodi i Moxudikauiiiai [4], a P. ®arxyTaiHoB B3araii posrisjgae iHHOBAII, SIK HOBi, y CBITOBOMY
Mmacutabi, Ha piBHI KpaiHi, Taysi Ta miIpHeMcTBa.

Ocobmusoi yBaru notpeGye poGora M. Illymmerepa [9], B fAKiil pO3MIATAIOTHCS MHTAHHSA HOBHX KOMOIHAIIii 3MiH B PO3BHTKY (TOGTO MUTAHHS iHHOBAILii) Ta Ja€ThCs
TIOBHHI ONMC iHHOBAIIIHHOTO TIPOIIeCy:

1)  BUKOPHCTAHHS HOBOI TEXHIKH, TEXHOJOITYHUX MPOIIECIB 400 HOBOIO PUHKOBOTO 3a0€3II€YEHHS BAPOOHUIITBA;

2)  BHPOBAKEHHS MPOMYKIT 3 HOBUMH BIACTHBOCTSIMH,

3)  BUKOPHMCTaHHS HOBOI CHDOBUHH;

4)  3minu B oprauizauii BApOOHULTBA i B IOro MarepiaibHO-TeXHIYHOMY 3a0e3MedyeHH;

5) mnosiBa HOBHX pHHKIB 30yTy [9, c. 65].

Takum 4uHOM, Oepy4nm [0 yBard THIIOJOTiI0 IHHOBAUiil Ta NPOBEACHWI aHAl3 IHHOBALIMHOI AIUIEHOCTI HA JOCHIUKYBAHUX IIJNPHEMCTBAX, 3 YPaxXyBaHHIM
YKpaiHCBKUX peaiii HeoOXiHO BUALIATH HACTYIHI THIM IHHOBAL[IHHUX MPOLIECIB HA MTIANPUEMCTBI!

- CTBOPEHHS HOBOTO MPOAYKTY (TOBapHHi);

- OCBOEHHS HOBOI'O JKEpeJia OCTaYaHHs CUPOBMHHU a60 HaniB(pabpuKkaTis (MApKETHHIOBHIA);

- 3aNpOBaUKEHHS] HOBOTO METOLY BUPOOHHUITBA (TEXHOIOTIUHHMIT);

- peopraisarlis opraHizamiiiHoi CTPyKTypH ynpaBiiHHs (YIpaBIiHCHKHA).

Hactynaum eranoM po3poOku Mojeni € 0OIPyHTYBAaHHsS Ta BUOIp KOHKPETHOrO TUILy IHHOBAaLiMHMX NPOLECIB Yepe3 3iCTABJICHHS TEOPETUYHUX 3acaj IHHOBAL[IHHUX
TPOLECIB TA MPAKTHYHOI AiSUIBHOCTI TOCHIKYBAaHUX MiJANPHEMCTB.

B nepury 4yepry HeoOXiZHO BUIIIMTU JEKiIbKa KPUTEpIiB, SKi JO3BOJATH HPUIHATH HAMOLIbLI ONTHMAJbHE PIICHHS IMOAO TUILY BIIPOBAKYBAHOIO IHHOBALIMHOIO
npouecy. Ilicas Toro HeoOXiJHO HPOBECTH aHANi3 BIIIOBIIHOCTI MOXIJIMBOCTEH Ta OCOOMMBOCTEll JisIBHOCTI AOCIIKYBaHHX MiAIPHEMCTB OOpAHOMY THILy iHHOBAL[iHHOIO
mpolecy Ta NPUHHATH OCTAaTO4HE pimeHHsA. i Tumy iHHOBaUiWHMX NPONECIB, SKUH BiANOBiZae OLIBIIOCTI KPUTEPiiB Ta MOXE MOKPAIIUTH €()EeKTUBHICTH MiSITBHOCTI
JOCIIKYBaHUX ITiJIIPHEMCTB, MOXKHA PO3POOHTH MOJEIb.

V sikocTi KpUTepiiB Ha OCHOBI y3arajibHEHHs TeOPEeTHYHHX Jociipkens [2, 3, 4, 5, 8jeoOxinHo BuaimTH HacTymH:

- CKIQJHICTh BIPOBAUKCHHS,

- CTyIiHb ypery/ib0BaHOCTI Ta IIPO30POCT;

- IIBUJKICTb BIPOBAKEHHS Ta TPUBAJICTD i,

- BapricTh (3aTpaTHICTB).

Kpurepiii «ckiaiHiCTh BIIPOBAPKEHHS» J03BOJISIE OLIHUTH HE TUIBKH HAsBHICTh PI3HOMaHITHUX Gap’€piB 100 BIIPOBAKCHHs KOHKPETHOI iHHOBALII, ajie il mepelik
MOXJIMBOCTEH, SIKi MOBUHHI OyTH Ha MiNMPUEMCTBI, 11100 yci poOOTH 1110710 BIPOBA/DKEHHS IHHOBALIHHOT i€ Oyni peasni3oBaHi.

CTyniHb yperynb0BaHOCTI Ta IPO30POCTI 1a€ MOXKIIUBICTh OXapaKTePU3yBaTU [BI BaXKJIMBI CKJIAJI0BI: KEPOBAHICTbh Ta HA0UHICTh. ToOTO, UMM OliIbIIIE MOXKIUBOCTEH Oyze
y KepiBHHITBA BIUIMBATU Ha IepeOir KOXHOro eTaly iHHOBALIMHOro IpoLecy, i Ipu HeoOXiAHOCTI BHOCHTH OIEPATHBHI KOPEKTHBH, a TAKOXK, YAM KpAllle KOXKEH 3 YYaCHUKIB
iHHOBaMiifHOTO Tporecy Oyfae MoMiuaTh pe3ynbTaT Ta SKiCHI 3MiHM IOJO HOTO JOCATHEHHS, THM Oinbllle JaHWH THI iHHOBANiffHOTO MpOIECY BiANOBiNa€ iHHOBaNifHOMY
PO3BUTKY BITYM3HSHUX MIIIPUEMCTB 30KpeMa Ta Cy4aCHUM YMOBaM B LJIOMY.

Kpurepiit «uBnaKiCTh BIPOBAKEHHS Ta TPUBAIICTb Jil» XapakTepusye HEBHHIl Hepioj yacy, 3a sSKuil iHHOBawLiiiHuil npouec Oyae peai3oBaHO Ha MiNIPHEMCTBI, Ta
3MOXE MPUHOCUTH I AMPUEMCTBY OUiKYBaHHiT pe3yJIbTar.

HaiiGinbi eKoHOMIYHIN KPHUTEpiii, 110 BPaxoBye 00CAI BUTPAT HA BIPOBA/UKEHHS [EBHOrO THIIy {HHOBALIHHOIO mpouecy, ue «Bapricts (3arparnicrs)». IleBHi Tnmu
iHHOBaIIfHUX MPOIECIB MOXKYTh HAK/IaaTH OOMEXEeHHs came depe3 (iHaHCOBY CKIaJOBY, 1le TOBOPHTH MPO Te, IO TaKi THIN HE MOXKYTh OyTH BIIPOBAKEHI HA ITiMPHEMCTBI.
TakuM YHHOM, YHM MEHIIA 3aTPaTHICTh iHHOBAL[IIHOTO MPOLECY, THM MEHIIE 0OMEKEHB, @, OTXKE, THM BHIIE NPIOPUTETHICTH AAHOTO IHHOBALIITHOTO MPOLECY.

TakuM 4UHOM, [UIs TOTO, II00 HMPHITHATH HAHOLIBLI ONTHMAJIbHE PIMICHHS LIOAO THUILY BIIPOBAXKYBAHOIO IHHOBALIHHOIO IpoLECy OyIeMO BHKOPHCTOBYBATU METOL
aHawi3y iepapxiif, IKuil BiTHOCHTBCS [0 KIIaCy KPUTEpialbHNUX Ta aKTHBHO 3aCTOCOBYETHCS Ha MPAKTHUII [T OOTPYHTYBAHHS FOCIOAAPCHKHX PillieHb [6].

OTKe, CKJIaIeMO MaTPHIll MAPHUX MOPIiBHAHb THIB iHHOBALiHHUX NPOLECIB 3a iCHYIOUMMH KPUTEPISIMU Ta BU3HAYMMO IMUTOMI Bard BCiX MOPIiBHSIBHUX THMIB. Jlyst
LbOTrO OyZeMO BUKOPHCTOBYBATU METO CEPEAHBO F€OMETPHYHOI i IPOBOAUTH HOPMYBAHHS OTPUMAHHX PE3YIbTaTiB.

B nepury depry, HeoOXiJHO PO3IOAIINTH MHTOMY Bary BasKIMBOCTI KpuTepiiB. Ha Halry gyMKy, KOXKEH 3 IHX KPUTEPIiB € OAHAKOBO BayKJIMBHM IS IPHAHSTTS PillICHHS
1010 IPUBA0IMBOCTI TUITY iHHOBaUiiiHOrO npouecy. ToMy BiJHOLICHHS OAHOIO KPUTEPiIO 10 iHIIOro MOXKHA npeicraButu sk 1:1 (puc. 2).
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CknajHicTh ITpo3opicTe 1IBuaKiCTH Baprictp Cp.reomerp. Wi

CrxiajnicTh 1 1 1 1 1,000 0,25
TIposopicTs 1 1 1 1 1,000 0,25
IIBuaxicTh 1 1 1 1 1,000 0,25
Bapricrs 1 1 1 1 1,000 0,25
> 4 4 4 4 4 1,00

Amax = 4,000 BII = 0,006 0,1

I = 0,000 OIIiHKA TTOTO/KEHA

Puc. 2. MaTpuns napHuX NOPiBHAHB iCHYIOUHX KpUTepiiB

HeoOXigHO 3a3HAYNTH, 10 OLIHKY KPUTEPIiiB MU IIPOBOAUMO CAMOCTIHHO, y pOJIi eKCIIepTa, 1 y BiAIMOBIAHOCTI 31 HiKasoo Bix 1 10 9.
IMoTpibHO 3ayBasKKUTH, L0 IIPU CKJIAJaHHI TAPHUX MATPULIL HEOOXiJHO PO3PAaXOBYBATH IHAEKC HOIOKEHOCTI 38 (OPMYIIOIO:

Amax — n
n—1 3.1)

Jie AMax — MaKCHMallbHe BIIACHE YHCIIO;
N —MOPAAOK MAaTPUIL APHHUX PiBHSHb.

o, =

BifHOLICHHS HOTOIXKEHOCTI PO3PAXOBYETHCS 32 HOPMYIIOL0:

BT="—"2%
iar (3.2)

T

nie IT1; — injeKe MoropKeHOCTi TeopeTHy Uil (TOOTO eTaloHHI 3HaYeHHs {HAEKCY).

Cuti BiA3HAYUTH, 1O MATPHLS BBAKAETHCS IIOTOMKEHOIO, SIKILO BiJHOLICHHS PO3PAXyHKOBOIO 3HaueHHs 10 eranonHoro (BII) e nepesuutye 10%.

B oTpuMaHNX MaTPHISX MapHHUX MOPIBHAHb OLIHKH € TTOTOKEH, [[e CBIXYHTB IIPO Te, [0 OTPUMAHHUI PE3yIbTaT € ZOCTOBIPHHM, TOOTO HOr0 MOXKHA BUKOPHCTOBYBATH
VIS TTOZAJIBIIOT OLIHKY.

TakuM YHMHOM, 3aCTOCYBAaHHS METOAY aHAII3y iepapxiil J03BOJIs€ CTBEPIKYBaTH, IO ONTHMAJIbHUM THIIOM IHHOBAaLIMHOrO IMPOLECY, SKHHl HAfKpamuM 4YMHOM
Bi/IIIOBi/1a€ BHICHA3BaHUM KPHUTEPIsSM € TOBapHMUIi iHHOBALIIHHHI MpoLiec, TOOTO CTBOPEHHS HOBOTO TOBApy, OCKIIBKH OLHKA i€l aqbrepHaTnBY € HaiiBuioro (0,331).

{06 3akinunTH 0OGIPyHTYBaHHS BUOOPY THILy IHHOBALIHHOIO NPOLECY AJIs MOAEIIOBAHH, HEOOXiAHO 3iCTABUTH TOJIOBHI 0COOIMBOCTI JAHOTO THITY (a caMe TOBapHOIo)
3 JisUTBHICTIO aHAJII30BaHUX MiAMPHEMCTB.

VY SKOCTI MOCHIIPKYBAaHMX MiJIIPUEMCTB HEOOXIMHO B3ATH Ti, IO 3a Pe3yJIbTaTaMH aHali3y MOTPANWIM A0 KIACTEpy 3 BHCOKHM DiBHEM PO3BHUTKY iHHOBALiifHOT
nisuibHOCTI, a came BAT «®EJ[». B neputy uepry, HeoOxiqHo 3a3Hadnt, mo Ha BAT «DE]Jl» BnpoBamKyeThes HailbiIba KUIbKICTh iHHOBALIHHUX BUAIB NpoAyKLii (To6To
TOBapHUX IHHOBAUIMHKUX MPOLECIB) cepel yciX NOCITIMKYBAHHX MiANPUEMCTB, L€ € MiACTaBOK TOTO, IO PO3po0Ka MOAENI yNpaBIiHHSA caMe TOBAPHHMH iHHOBAL[IHHHUMH
MPOLIECaMU J03BOJIMTH OTPHUMATH HACTYIIHI [IePEBark:

1) nokpaweHHst IKOCTi yHpaBiIiHH IHHOBALIHHOIO JisUIbHICTIO (IUIaHYBAHHs, OPraHi3allis, MOTHBALIIS Ta KOHTPOJIb);

2) yRocKoHaJIeHHs MeXaHi3MiB peatizariii iHHOBALIfHUX i€ Ha miAmpHeMCTBi;

3) niABUILEHHS Pe3yIBTaTHBHOCTI Ta e(eKTHBHOCTI IHHOBALIHHOT JisUIbHOCTI.

Taxi BUCHOBKH JIO3BOJISIIOTD IIAKPINUTH OTPUMAHI Pe3y/IbTaTh Ta CTBEPKYBATH, 10 HAOLIbII aKTyaIbHUM 3aBIAHHSIM IS BIOCKOHAJIICHHS Ta PO3BUTKY 1HHOBALIHOT
TUSTTBHOCTI IOCIiKYBAHUX MIIPUEMCTB € po3poOKa MOZIeNi yIpaBIiHHA IHHOBALIIHHUMH MPOLIECAMHU LIOJ0 BIPOBAKEHHS HOBOTO TOBApY.

HactynuuM eranom € noOyaoBa Mojeli ynpasiliHHs iHHOBauiiHuMy npouecamu 3a gonomoroto nporpamu AllFusion Process Modeler (BPwin). BPwinsexyunm
iHCTPYMEHTOM Bi3yaJIbHOTO MOJEIIOBaHHs Oi3Hec-mpoleciB. 3 BHKOPHCTAHHAM Iii€l mporpamu OyayloTbes aiarpamMu Oi3Hec-pOLECiB, IO 3pO3yMio iX BimoOpaxkaroTsb,
pe3ynbTati iX poOOTH Ta pecypcH, HeoOXiaHi Uil QYHKIIOHYBaHHS CHCTEMH.

TToGynoBa Mozesi IOYHHAETHCS 3 OMKCY (PYHKLIOHAIBHOI Mojeli cucreMu B LinoMy (koHTtekcer). HactynHum eranom € npoBeaeHHs GpyHKLIOHAIBHOT AeKOMIO3ULIT, ¥
XO7li AIKOi CHCTeMa PO30MBA€ETHCSA Ha MijcucTeMu. [ToTiM KOJKHA MiZCHCTEMa OMHUCYETHCA TAK CaMo, SK i cucTeMa B Iinomy. ITicis uoro koxHa mizicuctemMa po3OUBaEThCs Ha OLTBII
JpiOHI TOIIO, TIOKK He Oy/ie AOCATHYTHI MOTPiOHMIA piBeHb AeTanizarii. Koxauii pparMeHT cucTeMu 300paXkyeThesi HA OKpPEMiit CXeMi AeKOMITO3HMIIIT.

VY pesyibrari OTpEMy€EMO MOZEIb, KA aJeKBAaTHA CHCTEMI Ta J03BOJIS€ HAOYHO MPEACTABUTU iCHYIOYI HEJOJIKH, BHECTU KOPEKTUBM H yJIOCKOHaJeHHs B Oi3Hec -
MPOLECH, MPOBECTHU aHalli3 BapTocTi BUpoGHHITBA TomI0. Ha caM KiHer, moiOHa MOzenb 3MOXKe TOCITYKMTH OCHOBOIO JIsi CTBOPEeHHSI iHdopMatiiinoi cuctemu (noaarok E).
Hactynnum BaskJIMBUM €TaIoM JOCIIKCHHs € aHaji3 MOJEII yIpaBIiHHS iHHOBAaLiHUM HpOLecaMH Ha MiANPUEMCTBI. B mepiuy depry, HeOOXifHO IaTu 3arajibHy
XapaKTepUCTHKY AaHoi Mozedni. [ncrpyment BPwin npononye no6ynoBy mozeni 3 BuKopucTanHsM (yHKUiOHaIbHUX OJIOKIB. B Mozei ynpaBiniHHs iHHOBaUifHUME TIpoLecaMu
3aMpPOINOHOBAHO BiCiM TaKUX OJIOKIB, a came:
1. IanoBanis.
Amnani3 cepeoBHIIa.
Brinenns inei B )uTTS, po3poOKa JOCIiAHOTO 3pa3ka.
BuroroieHHs 10CITiJHUX 3pa3KiB.
IlixroroBka 10 BUPOOHMIITBA Ta iHILE.
Cepiiine BUpOOHHUIITBO.
TligroroBka 10 CepBiCHOIO 0OCIYTOBYBAHHS.
8.  Busenenns ta 30yT HOBoro ToBapy. CepBicHe 00CITyroByBaHHS.
V Toli e yac, BeChb IHHOBALIHHUI IPOLeC y JAaHii MOJeNi MOXHA PO3IVISIHYTH K KOMIUICKCHUH (QyHKIIOHAIbHUIT OJIOK.

No Ok,

TaxuM 4MHOM, Ha pHC. 3.IPEICTABICHO MIPOLEC TpaHcopMmalii iel 10 HOBOro TOBapy 3riJHO MOJEII yIpaBIiHHS IHHOBALIHIMU HPOLIECAMH.

R |
: Tndopmania Ta KoMyH1Kai 1

I e S e e

¥ ¥ ¥ ¥ ¥
inea iHdop Mamia DOCHITHUE 3pazok TEXHONOTiA HOBHit
|| Hbopmanin | + - .
. . EBHpOobHUITEA TOEap
1H pop Maia

MapKeTHHIOBL JOCI{IKEHHA

Puc. 3. IIpouec Tpancopmaiii Bxoay PyHKIIOHATBLHOTO OJOKY
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3aranbHuil aHai3 MOJeI YIPaBIiHHS IHHOBALIMHUMU IPOLecaMy JO3BOJISIE 3aIPOHOHYBATH (yHKI[IOHATbHUI OI0K, siKuil 300paxkeHuit Ha puc. 4.

INnaH iHHOBaLIH 3aKOHONABCTEO ‘ biHaHCYBaHHA
A 2 A
inea HOBHIi TOBap
IHHOBaIiHHHI nporiec
_ —
iHdop Mania Ta
KOMYHIKaI i 'y 'y y

HOBaTOp EKOHOMICT obnagHaHHA TPYAOBI

pecypcu

Puc. 4. ®ynkuionaabHa MojieJIb YNIPaBJIiHHS iHHOBaNiiHUM NponecaMy Ha MiANPUEMCTBI

HacTynHuM 3aBIaHHsAM € NOETAHUI aHai3 MOZEII YNPaBIiHHS IHHOBALIHHUMH NPOLIECAMH 3 YpaxXyBaHHIM 0COOIMBOCTEH MisIbHOCTI JJOCIIDKYBaHHUX ITiIMPUEMCTB, a
came BAT «®DE]]», sk niAnpueMcTBa 3 HaifOUIbIINM PiBHEM PO3BUTKY iIHHOBALIIHOT AisSIIBHOCTI.

Tepmum ¢ynkuionansanM 610okoM € «lHHOBais». Ha npoMy erami BinOyBaerbcs mepexin izei mo indopmauii, ska B IojaiblioMy Oyie BHKOPHCTOBYBAaTHCS Ha
HACTYIHHX eTanax. TakuM 4MHOM, ified, AKy POIOHY€e HOBATOP Ta SIKA 3a/10BOJBHAE IUIaH IHHOBAIliH, peali3yeThesl y BHOOPI METH iHHOBAIli1, IIOCTAHOBIII OCHOBHOIO 3aBJIaHHS,
sIKe Iepecililye iHHOBALisl, IIOLIYKY FOJIOBHOI 11€i Ta TeXHIKO-eKOHOMIYHOMY 00IpyHTyBaHHi iHHOBawii. Takox HeoOXixHO 3a3HaunTy, 1o P. Yorepman [7] BBaxae, 10 He MeHLIe
60 — 70 %otpumaHoi iH(popMaIlii BUKOPHCTOBYEThCS Ha MOJANBIIMX eTarmax iHHOBawiiHOro mpouecy. ToMy, came Bif LBOro eraiy 0arato B 4OMY 3aJIeXKHTh BipOTiIHICTH
TIO/IANIBIIOTO YCIIXy.

Hactynuum eranoM € aHaji3 cepeioBuia. Y sIKOCTi BXOAY (yHKLIOHAJIBHOrO OJIOKY BHCTyNae€ BCs iH(OpMALlis 3 IOIEpeJHboro eramy. Y Toi jke 4ac Ha BHXOMI
OTPUMYEMO JBa BaXJIMBI pE3yNbTaTH, a caMe aHANITHYHY iH(pOpMALil0 Ta MAapKETHHIOBI DOCTIDKEHHs. Y SKOCTI YNPaBIiHHSA BUCTYNA€ HE TUIbKM IUIAH iHHOBaWid, ane i
3aKOHOJABCTBO. [OIOBHUI MEXaHi3M IbOTO eTaly — eKOHOMICT. TakuM unHOM, nel QyHKIiOHaNnbHUI ONOK PErylroe He TITBbKH NEepexis 0 HAaCTYIHOTO eTally iHHOBAIlitHOTO
MPOLIECY, aJIe € BaXIMBUM (AKTOPOM peaizaiil yCix pe3yIbTylounx, y TOMy YHCII if 0CTaHHBOTO, eTaliB, 0e3 SIKUX IHHOBALIMHUIT IpoLec He Moxe OyTH 31iHCHEHUM.

Tperiii eran Moziesi IHHOBALIIFHOTO MpoLeCcy — BTiICHHS i/1ei B )KUTTA Ta po3poOKa TOCIIJHOTO 3pa3Ka. YIPaBIiHHA UM (QYHKLIOHAIBHUM OJIOKOM 3/1iiICHIOETBCS IBOMA
CKJIAJIOBUMH, a CaMe 3aKOHOJABCTBOM Ta (iHaHCyBaHHsAM. Ha BXoai oTpuMyeMo BCIo HomepeHio indopmanito, a BUXOI0M € iH(OopMAaLis [O10 IPOSKTHO-KOHCTPYKTOPCHKHX Ta
TEXHOJIOTTYHUX PO3POOOK. Y SKOCTI MeXaHi3MiB BHCTYIAIOTh OOJIaHAHHS Ta TPYLOBi pecypcu. Metoro wLiel crazii € CTBOPEHHS, IPOSKTYBaHHS Ta MOAEPHI3aLlis 3pa3KiB HOBOL
TEXHIKH, a TAKOX J€TalbHa PO3poOKa MeXaHi3My i IX TeXHOIOTIYHOTO BIPOBAHKEHHS.

HacTynHuM eraroM € BHIOTOBICHHS JOCIIIHHX 3pa3kiB. Ha BXOAI BHKOPHCTOBYIOThCS SIK PE3y/IbTaTH MApKETUHIOBHX JOCIIIKCHb, SKi OTPHMAHI 3a JONOMOIOIO
aHaJIi3y CepeloBHINa, TaK i BCs HeoOXiaHa iHpopMallis 3 monepeaHboro erarmy. [o0BHI MexaHi3Mi — 00JIaAHAHHS Ta TPYHOBI pecypcu. YIIpaBiiHHs 3[iHCHIOETBCS 33 PaXyHOK
¢inaHcyBaHHS Ta 3aKOHOZAaBCTBA. HaiiBaxiuBimue, o OTpHMye€ MiINPUEMCTBO Bil IIBOTO €Tally iHHOBAIifHOTO MPOIIECy 3TifHO 3 3aIPOIIOHOBAHOK MOJIEILIIO, € JOCIITHHUI
3pa30K, KUl BUKOPUCTOBYETHCS HA HACTYIHHX eranax. KpiM Toro, came Ha 1{boMy eTarti HeoOXiHO 3a0e3IIeYnTy IOPUANYHHI 3aXHCT HOBITHIX PO3POOOK, a caMe JIiLeH3yBaHHS
Ta MaTeHTYBAaHHS 3Pa3KiB Ta BUHAXOJIB.

IT'aTumM eTamoM Mojeni yNpaBliHHS iHHOBAIIHHMMM NpPOLECAMH BHCTYIA€ MiJrOTOBKA J0 BUPOOHHMITBA. I'OOBHHM €JIEMEHTOM, SKHH OTPHMYEThCS Ha BXOHI €
JOCIiAHMIT 3pa3oK. Y TOH ke 4ac, TyT € Bes rmonepeans indopManis Ta JaHi MApKeTHHIOBUX JOCIIIKeHb. MexaHi3MOM BUCTYNAlOTh TPYAOBI pecypcH, y poii SIKUX € IIePCOHa
Bi/UIi/Ty TEXHIYHOI Ta TEXHOJIOTIYHOI Mi/ITOTOBKM BUPOOHHIITBA. 3aKOHOMIPHUM PE3yJIbTaToM (BUXIi[) LIHOTO €TAIly € TEXHOJIOTisi BHDOOHHIITBA.

CepiiiHe BUPOOHULTBO € HACTYIIHMM €TAIlOM MOJENi YIPaBIiHHS iHHOBAaLiiiHUMH Hpouecamu. JlaHuil eTanm BUMarae Ha BXOAI HAsBHOCTI TEXHOJOrii BUPOOHMIITBA,
ingopmarii Ta KomMyHikauiii i pe3ynbraTiB MapkeTMHIOBOIO JOCIiDKeHHs. Buxin naHoro eramy ue HoBuii ToBap. MexaHisMamu (yHKIiOHYBAaHHS JaHOTO €Tally BHUCTYIAIOTh
TpyRoBi pecypcu Ta obnagHanHs. CepiiiHe BUDOOHHMIITBO BEIEThCS BIJMIJIOM TEXHIYHOI Ta TEXHOJOTIYHOI MiATOTOBKM BHPOOHMIITBA Ta BHPOOHMYMM IiexoM. OCHOBHA MeTa
IHHOBaLIHOT AISUTEHOCTI JAHOTO eTalry Le 6e3M0CepeaHbO BUPOOHULTBO JOCATHEHb HAYKOBO-TEXHOJIOTYHUX PO3POOOK, 110 MAIOTh MaTepialli3oBaHuil BUIIIS, y MacIuTadax, sKi
TOBHICTIO JUKTYIOTBCSA BUMOIraMH CII0)KHBYOTO ITOIIUTY.

IepenocranHiM eTarnom MozeNni ynpaBiliHHS iHHOBaLiifHUMH MpoliecaMy BHCTymae (yHKIioHanbHUH Onok «[lizroroBka o cepsicHoro obciyroByBanHs». Ha Bxomi
HEOOXI/IHI pe3y/IbTaTH MapKETUHIOBHX JOCIIDKEHb, iH(popMallis Ta KoMyHiKaii i 6e3rnocepesHb0 HOBHIA ToBap. [0I0BHUIL pe3yibrar, TOOTO TO, IO MH OTPUMYEMO Ha BHXOLI, €
iHdopMartis, ska 6e3MocepeHbO CTOCY€EThCSI OCHOBHHX aCHEKTIiB CEPBICHOTO 00CITyroByBaHHs, 110 OyayTh CyNpOBOIKYBATH iHHOBALIIMHUI TOBap. €AMHUM MEXaHi3MOM LbOTO
eTainy € TPYAOBi PecypcH, a caMe NPaliBHUKU TOPTiBEIbHOTO Ta MAPKETHHIOBOTO BiIIIMiB.

Ocranniii eran — BUBeNEHHs Ta 30yT HOBOro ToBapy i cepmicHe oGciyroBysanus. Ha BXoxi JaHoro ¢yHKUiOHaJIBHOrO GJIOKY MAa€eMO KOMILIEKC BHMXOAIB 6araThox
TONEpeIHIX eTamiB, a caMe HOBHH ToBap, iHdopMallisi mpo cepBicHe 00CIYTOByBaHHSI, Pe3yIbTaTH MApKETHHIOBHX JOCIIDKEHb Ta iHIIA HeoOXinHa iHdopmaris. B nepury uepry,
Ha BUXOJi MU OTPUMY€EMO HOBHI TOBap, FOTOBHII 10 peanizarii. Kpim Toro, Ha BUX0Ai OTpHUMYy€eThCs iH(MOpPMALLis OO0 TOMIJIOK, i SKIIO TaKi €, TO BOHa aBTOMATHYHO MOCTYIIAE
JI0 eTally «BUTOTOBJICHHS JOCIIJHHUX 3pa3skiB». TpeTe, 10 MU OTPUMY€EMO Ha BUXOJI — Li¢ 3BOPOTHIM 3B'I30K 3 [0YATKOM IHHOBALIIHOrO mpouecy, T00To Lel 3BOPOTHIH 3B'S30K
MosKe 3a0e3nedunTH abo KOpHIyBaHHS JaHOTO iHHOBAILIMHOro mpolecy, a0 MoYaTKoM CTBOPEHHs HOBOTO iHHOBAIifHOTO MpOIlECy IS iHIIOro HOBOTO TOBapy. MexaHizsMamu
OCTaHHBOIO eTally € OONaJHAHHS Ta TPYJOBI pecypcu. YIPaBIiHHS 3AIHCHIOEThCS 32 PaXyHOK 3aKOHONABCTBA Ta (hinaHcyBauHs. HeoOXilHO akKIeHTyBaTH yBary Ha TOMY, IO
IHHOBAUIIHUI IIpOLEC He MepepuBaEThCs 1 micist BpoBaukeHHs, 60 B Mipy nommpenHs (andysii) HOBOBBEACHHS BIOCKOHAIIOETCS, CTAa€ OLIbII e()eKTHBHUM, HAOyBa€ HOBUX
CIOXHMBYKX BIacTHBOCTEH [2, . 6].

Ha ocHOBI pOBEACHOroO aHasi3y MOJEI yHpaBIiHHS IHHOBALIMHUME IIPOLiECAMH MOXKHA 3aIPOIIOHYBATU IEpPEIiK PEKOMEHAALIH IS JOCTiAKyBaHOIO MiAIPUEMCTBA
BAT «®E]I» 3 ypaxyBaHHSM KOKHOTO [IPOAHATi30BaHOTO €Taly Ta iioro MetH (tadm. 2.)

Tabauus 2. Pexomenaanii moa0 ynpasjainas inHoBaniiinuvu nponecamu Ha BAT «®E/1» y KoHTeKcTi eTanis

http://www.economy.nayka.com.ua/?0p=1&z=

Ne Ertan OcHOBHa MeTa Pexomenarii
1. InHoBaIisA BigkpuTTs HOBHX MeXaHi3MiB BukopucTaHHs HeTpagMIIHHUX METONIB
CTBOPEHHS TOBapy CTUMYJIIOBaHHS npari Ta PO3BUTOK
iHHOBaMLifHOTO THITY oprasizauinHoi
KyJNbTYPH 33T MiJABUIICHHSA €()eKTUBHOCTI
poOOTH HAYKOBO-OCIIIHULBKOIO Biginy Ta
KOHCTPYKTOPCHKOTO G10po
2. AHaii3 cepeoBHIIa CrBOpeHHS TIOBHOT TlinTBepmKeHHs JIOLTBHOCTI Ta
iH(opmMawiitHoi KapTUHU | HEOOXiAHOCTI iHHOBAWId 3a JOIOMOrOID
MOXJIMBOCTEH Ta MOrpo3 [uisl | KOMIUICKCHUX MapKETHHIOBHX JOCIHIIKEHb.
peanizanii izel AKTHBI3aIlis MONIyKy iHBECTOpiB TIpU
HasBHOCTI po6ueM 3 (hiHaHCYBaHHSM.
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Brinennst izei B xuTTs, po3podKa
JIOCITiTHOTO 3pa3Ka

Peanmizaniss  imei B HPOIYKT
E€KOHOMIYHUX BiZTHOCHH.
IlpoekTyBaHHS Ta CTBOPEHHS
3pa3KiB HOBOT HPOMYKIIIi

http://www.economy.nayka.com.ua/?0p=1&z=

EdexruBue Buxopucranus (iHAHCOBHX
pecypciB LUISIXOM ONTHMI3alis
BUPOOHUIITBA Ta YIPABIiHHSI BUTPATaMU

BurorosneHnus JIOCITITHUX
3pasKiB

BurorosienHs Ta
BHUNPOOOBYBaHHS MepIINX
3pasKiB mpoxyKuil

3axucT HOBOIO TOBapy 3a PaxyHOK
TIOBHOTO BPaXyBaHHs FOPHIMYHHX aCTIEKTiB.

BrockoHaneHHsT MEXaHI3MiB YIIPaBIIiHHS
33Ul BpaxyBaHHS BCIX OCOOIHBOCTEH
JIOCIiJUKEHHSI 3pa3KiB Ta iX KOPHIyBaHHS.

IlinroroBka 10 BUPOOHHULTBA Ta
iHIIe

IMinroroBka iHHOBaii-HOT
po3poOKH 110 npouecy
BHUPOOHULITBA

CTBOpEHHSI MeXaHi3My palliOHaJbHOTO
BUKOPHCTaHHs (DIHAHCOBHUX PECYPCIB.

MogepHizaliss  BUPOOHMLTBA  HIIAXOM
JIOLIITBHOTO nindopy MIPOAYKTHBHOTO
00Ia{HAHHS.

Cepiiine BUPOOHULITBO

BrpoBapkeHHst iHHOBALIMHOT
PO3poOKH Yy BUPOOHHUHIA MpoLiec

EdexruBHe BUKOPHCTAaHHS  PoGOYOro
Yacy IUISIXOM YAOCKOHAJEHHS opraHizauii ta
HOPMYBAHHS IIpaLli HEPCOHAITY.

BinmnoBinHicTs BUPOOHHYHX
MOXITHBOCTEH Ta TOMHTY 4epes
3a0e3nedeHHss €(EKTUBHOCTI  ympaBIiHHS
MiATPHEMCTBOM.

IliaroroBka 10 cepBicHOTO
00CITyroByBaHHs

[MinrotoBka 10  MiATPHMKH
TOBapy y Ipale3faTHOMY CTaHi B
epiojt eKcIuTyararii

PO3BHUTOK MepCcOHaTy 3aUlsl MiABHIICHHS
e(eKTHBHOCTI POOOTH MAapKETHHIOBOIO Ta
TOProBOIO BiJIIiNIB.

Busenenns Ta 36yt HOBOTO

JloBeneHHs1 iHHOBaLiHOT inel y

KonneHTpanis 3ycunb Ha pe3ynbTaT 3a

ToBapy. CepBicHe
00CIIyroByBaHHs IIPOCYBaHHS.

opmi ToBapy 10 CHOXKHBaYA JIOTIOMOT OO MapKeTHHIOBOI cTparerii

BucnoBku. B crarti 06rpyHTOBaHO HaifOLIbII ONTUMANIBHE PILIEHHS MO0 TUILY BIIPOBAIKYBAHOIO IHHOBALIIHOIO IIPOLIECY, @ CaMe HOBOI'O TOBAapy, BUKOPUCTOBYIOUH
METOJI aHaJIi3y iepapxiif, Ta po3poOIeHO MOJIEINb YIPABIiHHS iHHOBaLIfHIMY mporecamu 3a gonomororo nporpamu AllFusion Process Modeler (BPw. IIpoananizoBaso etaru
yIpaBIiHHs iHHOBAL[IHHUM [IPOLIECAMU, JI0 SIKHX BiJHOCATHCS: IHHOBALIis, aHAJII3 CEPENOBHILA, BTIICHHS 1111 B )KUTTS Ta po3po0Ka JOCIIIAHOrO 3pa3ka, BUTOTOBJICHHS JIOCTIAHUX
3pa3KiB, MiArOTOBKA JO BUPOOHMLTBA, CepiiiHe BUPOOHULTBO, MiATOTOBKA JO CEPBICHOIO OOCIyroBYBaHHs Ta BUBEICHHS 1 30yT HOBOIO TOBapy, CepBiCHE OOCIYroByBaHHS.
3anmponoHoBaHa MOJENb JACTANBHO BigoOpaXkae Ta OMWCYe €TalmM YNpPaBIiHHS IHHOBALIMHHMH TNpOLECAMH, IO, y CBOK HYepry, J03BOJSE KEPIBHUITBY IMiANPHEMCTBA
KOHTPOJIFOBATH AiSUIbHICTH 00 PO3POOKH Ta BIPOBAKEHHS MOJIEI YIIPaBIIiHHS IHHOBALIHHIMHU [IPOLIECAMU.

CnHCcOK BUKOPHCTAHMX JzKepeJ

1.Tpunes B. ®@. HHOBaLMOHHBII MEHEDKMEHT: Yueb. mocodue. — 2-¢ usn., crepeorun. — K.: MAVII, 2001. — 152.
2.3asnuH I1. H. OcHOBBI HHHOBAIMOHHOTO MeHemkMeHTa. Teopust u npaxruka / ITox pex. IT. H. 3aBiuna, A. K. Kazaniesa, JI. D Munzgenn. —M.: Dxonomuxa, 2000. — 476.
3. IHHOBALMOHHBIN MeHeUKMEHT. YueOHuk st By30B / [Tox pex. C. 1. MnbenkoBoit. —M.: Bauku u 6upxu, FOHUTH, 1997. — 422.
4. VIHHOBALMOHHBII MEHEKMEeHT: YueOHuK 1ist By30B / Abpamerinn A.E., Boponnna T.IT., Momuanosa O.I1., Tuxonosa E.A., Illnenos 0.B.; TTox pegaxuueii 1-pa 9KoH. HayK,
npod. O.IT1. MomaanoBoii. - M.: Bura-TIpecc, 2001. - 272.
5. OGrpyHTYBaHHs FOCHOAAPCHKHX PilleHb i ouinoBaHHs pusukiB: HaBuanbuuii mociouuk / Kne6anosa T. C., Minos O. B., Minescekuii C. B., Crenypina C. O., Slcrpe6osa I.
C. —Xapkis: Bua. XHEY, 2010. — 273.
6. Yorepman P. ®akrop o6HoBneHust: [lep. ¢ anri. / Akaa. Hapoa.x03-Ba npH npasutenberse PO. —M.: Jleno, 1995. — 392.
7. @arxyraunos P. A. HHOBALMOHHBI MEeHEKMEHT: YueOHuk. — 2¢ u3g. —M.: 3AO «busnec-mkona «Muren-Cunres», 2000. — 624.
8. Illymnerep M. JI. Teopus 5KOHOMHYECKOTO pasBHTHs: McciienoBaHHe NPeANPHHMMATENBCKOM TMPHOBLIM, KAMUTaNa, KPEIMTA, MPOLEHTA M IHMKIA KOHBIOHKTYphL — M.
IIporpecc, 1982. — 45@.

Cmamms naoiiwna 0o pedaxyii 20 mpasus 2011 poxy.

Crop. 53 5

[e24  poligrafual
734 L

TOB "JIKC Llentp"

12.07.2015 20:C



