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SYSTEMS MANAGEMENT SALES MANAGEMENT TOUR OPERATORS

B cmammi npoananizosano axmyanbui npobnemu Qopmysanns 30ymoux cucmem mMypucmudHux Onepamopié Ha OCHOSI
PYHKYIOHALHOT, MOBAPHOL, PUHKOBOL, pelionanbHOl, cecmeHmHol ma mampuunoi cmpykmyp 30ymy. Buceimieno (ynxkyionanvui
Hanpamu egexmuenoi opeanizayii cucmemu mapkemuneosoi ma 30ymogoi OisnbHOCMI mypucmudHux nionpuemcms. Poskpumo
acnekmu OpeaHi3ayitinoi cmpykmypu 30ymy GeluKux myponepamopie PUHKy WIAXOM IHMeSpySaHHs MAMPUYHOL Ma ceeMeHmHOi
OpeaHizayitinux cmpykmyp.

The article analyzes the current problems of formation of marketingst operators based on functional, product, market,
regional, and matrix structures segment sales. Deals with the functional ardesafyanization of effective marketing and sales
activities of tourist enterprises. Reveals aspects of organizatsinatture of sales by major tour operators market integration
and segment matrix organizational structures.

Kniouosi cnoea: 30ym, opeanizayitina cmpykmypa, Cnojcuéay, mypucmudHull myponepamop.

Keywords: sales, organizational structure, consumer, travel tour.

IMocTanoBKka MpodjeMH. Y Cy4acHHX yMOBAaX roOCHOJAPIOBAHHS TYPHCTHYHHMX ONepaTopiB 3ade3mneveHHs] ONTUMAJIBLHOIO BHOOPY OpraHizaliliHUX CTPYKTYp
30yTy TYPHCTHYHOI HPOAYKIii Ta MPOeKTYBAHHS TYPHCTHYHHX NMPOrpaM € HABA’KJIMBUM 3aBIaHHsAM. Cepel Mpo6iieMHUX MHTAHb KOHCTPYIOBAHHS OpraHizamiiiHux
CTPYKTYP 30yTy — HepanioHaJAbHU BUOIP THIY CTPYKTYpPH, IO 3/iliCHIOETHCS Yepe3 BHOIP B OCHOBHOMY (D)YHKIIOHAJBHOI CTPYKTYPH i Y MEHIIOI0 MipoI0 TOBAapHOI,
PMHKOBOI, perioHa/JbHOI, CerMeHTHOI, MAaTPH4YHOI Ta KOMOiHOBaHOI CTPYKTYp, HeJAOCTATHS ONTHMi3alis piBHIiB ynpaBJjiHHs opraHizauiiinoi CTPyKTypH; 3HAYHA
YCKJIaAHEHICTh Ta CKOMILTIKOBAHICTL BHYTPIIIHLOCTPYKTYPHHX 3B’ SI3KiB TOII0. Y CBOIO Yepry, A0CSArHeHHs e(eKTHBHOCTI opramizaniiiHux cucrem 36yTy HajacTh
MOKJIMBICTh BUPIIIMTH Psii BaXKJIMBHX HAYKOBO-NPAaKTHYHHX 3aBIaHb, 30KpeMa JOCATHYTH ONTHMi3alil BHTpaT Ha yTpuMaHHS 30yTOBHX CTPYKTYp 32 YMOBH
YTPUMAHHS BHCOKHX 30yTOBHX NOKA3HHKIB, MOKpPAIIaHHs KOOpAMHANIi ycix ejgeMeHTiB y 30yToBili Mepesxki. Oco0IMBO e BaXJIHMBO /ISl BEJIHMKHX TYPHCTHYHHX
HiANPHEMCTB (TYPHCTHYHHMX OMEPATOPIB), OCKIILKH iX 30yTOBi KaHAJM € PO3rajy’Ke HHMH Ta CTPYKTYPHO CKJIATHUMH.

AHaJIi3 ocTaHHIX JocaizkeHb i myGmikaniii. TeopeTHUHi Ta MPaKTHYHI ACNEKTH NMPOOIeMHUX NMUTAHB OPraHi3aUiiiHOI CTPYKTYpH 30yTy AOCTIAKYBAJIN Taki
BiTum3nsHi Haykosui, sik: JI. B. Bonpapuyk [1], M. L. Koszaxk [2], C. B. Measuuuenko [3], I. I. Muxaiirivenko [4], O. A. Oseukina [5], T. I. Tkauenxo [6], M. A.
Ilocrak [7] Ta 3apy6ixni Buenn A. J[. Kayposa [8], P. A. ®arxyraunos [9] Ta in.

BujiieHHs1 HeBUPIlIeHUX PaHillle YACTHH 3arajbHOI MPOOIeMH, SIKUM MPUCBIYYETHCS cTaTTs. POpPMY/IIOBaHHSI MeTH CTATTi (MocTaHOBKA 3aBnaHHs).IIpote y
npausx BiTYM3HAHMX Ta 3apyOiKHHX HAYKOBLIB He BHCBITIeHO Haii0LIbml edeKTHBHY OpraHi3auiiiHy cumcTeMy YNpaBJiHHSI B YMOBAaX MisIBHOCTI BeJMKHX
TYPHCTHYHHUX onepaTopiB. OT:Ke, OCHOBHOI0 MeTOI0 MIITOTOBKH HAYKOBOI CTATTI € aHAJI3 opraHi3auiiiHuX 30yTOBHX CHCTEM YNPABJIHHS Ta KOHCTPYIOBAHHS HAKOLIbII
edeKTHBHOI OpraizaniiiHoi cucTeMH ynpasJiHHs 30y TOBOIO TislJILHICTIO TYPHCTHYHHX Ol PaTopiB.

Marepiaiu i MeToan. MeTogaMu J0C/IiIzKe HHS € TaKi: IIOPIBHSUIBHUIN aHAIi3, CHHTE3, y3araJbHEHHs, HayKoBoi abcTpakuii, inaykuii, aeaykuii Ta gpopmanizamii.

Pe3yabraTu. 3a pe3ynbraTaMy BUBYCHHSAOPraHi3aliiiHUX cHCTeM yNpaBJliHHS 30yTOBOIO AiSVIBHICTIO BapTO 3a3HAYMTH, IIOCHCTEMa 30yTy cTae HalBaXKIIHBIIIAM
€JIEMEHTOM JULsl {HIMX I1iAPO3/iiIiB [ IpreMcTBa, a BAPOOHULITBO € 3aJIeKHUM Bij 30yTy 3 TOUKH 30py HOMEHKJIATYPH, SKOCTI Ta 00CsIy MpoayKuii, sika Buiyckaersest [10, C.
166].

IMig cucremoro 30yTy OLIBLICTD BITYM3HSHUX Ta 3apyODKHMX HAyKOBLIB PO3YMIIOTb BIAKPUTY CHCTEMY MiAIPHEMCTBA-BUPOOHUKA, IO (HOPMYETHCS 13 CYKYHHOCTI
BHYTPIIIHIX 1 30BHIIIHIX OpraHi3aiiiHO-eKOHOMIYHUX €IEMEHTIB, AKi 3a0e3MeuyioTh peaialiio NpoxyKuii i JoBeAeHHs 11 10 KiHIeBoro cnokupaya. OCHOBHUM 3aBIaHHIM
cHCTeMH 30yTy € CTBOPEHHSI YMOB ISl TIEPETBOPEHHS MOTPeO MOTEHIiHHOTO MOKYIILS B peaibHUil MOMUT Ha KOHKpeTHHit ToBap [11, 12]. TpaauuifiHuMu eqeMeHTaMi CHCTEMI
30yTy — € opranu 30yTy, IpOEKTyBaHHs 30yTy, IUIAaHYBaHHs Ta [IPOTHO3yBaHHs 30yTy, MApKETHHIOBOro 3abe3nedeHHs 30yTy, iHpopMmaliiiHoro 3abe3nedeH s, KOHTPOIIO 30yTy
(muB.TabM.1.).

Ta6muus 1.
EjemMeHnTH cucteMHu 30yTy TYPUCTHYHOIO MiNpPHEMCTBA*
Ne nop. Enement Dynkuii
Bi1iM 30yTY, BiJULUTH NPOZIAXKiB, SKi 3aiiMarOThCS MOLIYKOM MOTEHLIHHUX
oprau 36yry v KﬂiCHTFi)B (nocepennuKis, cnomusaq?;})m
po3pobka kaHaiis 30yTy, BuOip Gi3HeC-y4aCHHUKIB cHCTEMH 30yTY,
MIPOEKTYBaHHS 30yTy opraHizaltist CepBiCHOr0 00CIIyroByBaHHS, po3po0Ka CTpaTeriii mpogaxy Ta
PO3BHUTKY CTPYKTYpH 30yTy
Mizcrcrema: IUIAHYBAHHS Ta TIporno3u AMHAMIKU PUHKY Ta 00cAry 30yTy, cTpaTeriuHi mianu 30yTy,
MPOTHO3YBaHHS 30yTy rporpamu 30yTy
Icropis puHKy 30yTY, THIH 30yTOBHX Omepaniii, KOHKypeHLis (icropis,
CTaH, IIepPCIEeKTHBN), YacTKa Ha pUHKY (icTopis Ta aHauis), uiny i
MapKeTHHTOBOTO . . , ..
saGesneuenH 36yTy UIHOYTBOPEHI, BUTPATH, MOLEIL PHHKY (30yry), po3paxyHKH, 1108 ssai 3i
30yTOBOIO AisUTBHICTIO, PyX 3aMOBIICHHSI, BUCTABISIHHS PaXyHKiB,
CKJIaJIAaHHs! KOIITOPKCIB 1 3BiTiB
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inpopmauiitnoro MapKeTHHIOBI JOCIIIUKSHHS PUHKIB, PEECTp MOKYIILIB, BUXi/[HA Ta BXiJHA
3a0e3neueHHs indopMallis, ApyKyBaHHs i BiUIPaBICHHS IIOIITOBOI KOPECHOHACHIIT
KoHTponb AissIBHOCTI IIEPCOHANY; KOHTPOJB 1 aHAaJi3 pe3ybTaTiB
PEKJIaMHOI JisTTbHOCTI
* Cknaoeno asmopom na ocnosi: [10, c. 166]

KOHTPOIIO 30yTy

Jlo oprauni 30yry Hajexarb Biyiiam 30yTy, Bifutinum npopaxis, ski 3aiiMaroThCs IIOIIYKOM IMOTCHUIHHMX KIH€HTIB (OCEPEAHHKIB, CIIOKUBAYiB), B3AEMOICIO 3
MOCTIfHUMH KIIIEHTaMH, perioHanbHi 30yTOBI CTPYKTYpH MiANPUEMCTBA, KEPiBHUKM KOMIIaHII Pi3HOrO piBHS, Oe3mocepenHbo abo OMOCEPENKOBAHO BiINOBINANbHI 3a
pe3ynbrati 30yTOBOI isUIbHOCTI (TeHepaJbHUN AUPEKTOP, KOMEPLIHHUI JUPEKTOD, JUPEKTOP 3 PO3BUTKY Ta iH.). HaliBaknuBinmmu GyHKUissME opraHiB 30yTy € yrmpaBmiHHS,
[UIAHYBaHHs1, KOOPAMHAL(isl 30yTOBOT AisIbHOCTI KOMIIaHii i 3ilicHeHHs B3aeMoii 3 ydacHnkamu (ocepeiHIKaMu, CIIOKUBaYaMu) KaHaiis 30yty [12, ¢. 13].

3aBIaHHAMH MiICHCTEMHU MPOCKTYBaHHS 30yTy €. po3po0Oka kaHauiB 30yTy, BuOip Gi3Hec-y4acHUKIB cUCTEMH 30yTy, OpraHi3ailisi CEpBiCHOT0 00CIyroByBaHHsI, po3po0Kka
cTpareriii mpojaxy Ta po3BUTKY CTPYKTypH 30yry Towo. Ha erami npoekTyBaHHs cucTeMu 30yTy TAKOX BH3HAYalOThCS KiNbKICTb, PO3MIp 1 po3TalllyBaHHS MEpEexX peaizarii,
BCTAaHOBIIOETHCS [10TPeDa y KiJBbKOCTI Ta THII TPAHCIOPTY, BUSHAYAETHCS KIIbKICTh JloricTHyHuX nociyr[12, c. 14].

OyHKIIOHATbHA CHCTEMa YNpPaBIiHHSA 30yTOBOIO MisVIBHICTIO TYPUCTHYHMX MiANPUEMCTB B yMOBaX moOaiizaiii 3aleXHTh Hacammepen BiA iX opraHizauiifHuX
CTPYKTYp, 30KpeMa CIIy)K0 MapKeTHUHIy Ta 30yTy, IO MOXYTb (POPMYBAaTUCh Ha OCHOBI (DYHKLIOHAJIbHOI CTPYKTYpH, TOBapHOI, PHHKOBOI, perioHajbHOi, MaTpuyHoi Ta
CErMEHTHOI, a TaKoK KOMOiHOBaHUX iX BUAiB.Bubip ToBapHOi CTPYKTYpH 30yTYy 3MiCHIOETHCS B YMOBAX BEJIMKOTO aCOPTUMEHTY TYPHCTHYHUX MPOIYKTIB MiANPHEMCTB, BUOIP
perioHabHOI CTPYKTYPH 3AIHCHIOETHCS B YMOBaX BEIMKOIO 00CSAry peanizanii Ha OKPEMUX TEPUTOPIsX, BUOIP MATPUYHOI CTPYKTYPH — B YyMOBAaX HEOOXiZHOCTI BHUPIIICHHS
JIOBFOCTPOKOBHUX 1 KOPOTKOCTPOKOBHX 3aBJaHb 30yTy Ha TYPUCTHYHOMY I JIPHEMCTBI.

DynKLioHAIbHA CTPYKTYpa yNpasliHHs i opranizanii ¢yukuii 30yTy cnpsmoBana nepeayciM Ha BUKOHAHHS OCHOBHHX MapKETHHIOBMX i 30yToBux (yHKIiH, 30kpema,
aHAJIi3yBaHHS Ta OLIHIOBAHHSA PUHKIB, BUPOOJIEHHS PEKJIAMHOI CTpaTerii KOMMaHii, CTBOPEHHS NOAATKOBMX KaHaliB 30yTy Ta 3aco0iB CTHMYNIOBaHHs 30yTy, po3poOKy Ta
BIIPOBA/DKCHHSI HA PUHKY HOBHMX BUJIB TYPUCTHYHMX IIOCIYT, 3alPOBA/PKCHHS IHHOBALfiHMX HAmNpsMiB 30yTy, KOHTPOJIb 32 POOOTOI0 KaHANIIB MPOCYBAHHS TYPUCTHYHUX
MPOIYKTIB, yIOCKOHAICHHS CHCTEMH iHTEPHET-MapKETHHIY Ta iHTepHET-OpOHIOBAaHHS, PO3POOKyY Ta BIIPOBAPKCHHS MPOrPaM JIOSUIIBHOCTI, HAJIaro/UKEHHS TTOCTiiHOT 3BOPOTHOT
KoMyHikauii 3i crioxusayamu (puc. 1.).
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Puc. 1. ®ynkuionaapHa 30yToBa opraHizauiiiHa cTpyKTypa /IIsi TYPHCTHYHOTO OIepaTopa*
*— Po3zpobneno asmopom

TToOynoBa oprani3amiiiHOi MapKeTMHIOBOI CTPYKTYPH <«3a BHMJAMM TYPUCTHUHHX IOCIYr» € MOMJIMBOIO JUIsl 3aCTOCYBAHHS B yMOBaX BEJIMKOIO aCOPTHMEHTY
TYPHCTHYHUX MPOAYKTIB, SIKi OPI€EHTOBAHI Ha pi3Hi KaTeropii criokuBadiB. TakuM YMHOM, (OpMYBaHHS 30yTOBOT CHCTEMH 3/iHICHIOETHCSI MEHEDKEPAMH 110 TPYMax TYPUCTHYHUX
npoxykris. IToGynoBa opranizauiiinoi cucremu 30yTy 3a BUIAMU IPOAYKTY MoXke OyTH palliOHaIiCTHYHOIO B yMOBAaX HASBHOCTi 3HAYHOI KiJIbKOCTI TYPMCTHYHHX HPOMYKTIB Ta
IIMPOKOT KIIEHTCHKOT 6a3u y TypornepaTopis.

Kunacudikaris MmeHemxepis 3a GyHKuisMHU 30yTy a0 3a BUIAMH TYPIPOIYKTY y CUCTEMI MOXE 3[iHCHIOBATUCH 3a TAKMMU O3HAKAMH: 3aJICHKHO BiJ| TEPUTOPIi HaJaHHS
TypuctiuyHoro mpoxaykry (kpainm LlentpampHoi Ta CxigHoi €Bpomu, Bantii, CHI, Asii ta Adpuku, Cxomy, AMEpuKH, €K30THYHI MapIIPYTH MOIOPOXKEi); 3aJeKHO
B MoTHBAL{T TypuCTiB (KypOpTHO-JIiKyBalIbHI, peKpeauiiiti, KylIsTypHO-IIi3HABAIbHI, CIIOPTHBHI, A10BI, HAYKOBI, peniriiiHi Ta eTHiuHi); 3a1ex)HO Bix OpraHizauiiiHux 3acaj
oprauizauii Typis (inauBigyansuuii Typ (IHKIIO3HB-TYp) Ta KOMILUIEKCHMIT Typ (IIEKHMUK-TYp); 3rigHO 3 (opMoro opranizauii (opraxisoBani Ta caMOZisuIbHI); 32 YHCENBHICTIO
y4acHHKIB (TpymoBHH Ta iHIMBIIyaJbHMUIT); 3aJI€KHO Bif CE30HHOCTI (IIIOpiUHi Ta CE30HHI); 3aIeXKHO BiJ TEPMiHY TOTOPOXYBaHHS (KOPOTKOCTPOKOBI, CEPEIHBOCTPOKOBI Ta
JIOBFOCTPOKOBI); BiAnoBiaHO 10 kiacy obciyrosyBanus (V.P. — very important personsjoxc, mepuoro kiacy, TypUCTHYHHMH, OIODKETHHI Ta GKOHOM KIacy); 3riJHO
3 Macmrrabamu (BHYTpIilUHi# Ta 3apy0iKHUA).

Oprawizauis ciyx01 MapKkeTHHIY Ta 30yTy 3a THIIAMH CIIOKMBAdiB OPMYEThCS Ha OCHOBI PO3IHOALNTY 00OB's3KiB MEHEDKEpIB 31 30yTy O Pi3HHX LLIBOBHX IpyIax
MoKymnIiB. Taka CTPYKTypa BB@XKA€ThCS AOLITBHOIO, SKIIO U MPOCYBAHHS TYPIPOAYKTY KOHKPETHOMY CIOXKMBady moTpiGHi creundiuni 3HaHHS 3 1 BUKOPUCTaHHS y
KOHKpETHIiil cutyauii. ¥ JaHOMY BHIIA[Ky 33 MEHEKEPAMU TAKOXK 3aKPIILUIIOIOTHCS Pi3HI LIJIbOBI IPYNN CIIOXKUBAYIB i yBeCh CIEKTP 3aBiaHb, KpiM peknamu Cliij 3a3Ha4uTH,
IO CIyk0a MapKETHHTY SIK CTPYKTypa —Ii€ BiZloOpaXKeHHs IIeBHOI opraHi3aiiiHoi po6oTn Ha puHKY. | hopManbHUM po3nofizoM QyHKIiOHATBHUX 000B'A3KIB MiXk CIy)KOaMu Ta
ciyx60BuUsME 11pobieMa e(heKTHBHOI poOOTH He BUuepIyeThes [2, ¢. 87].

Typornepatopam AOPEYHO 3iHCHIOBATH PO3IOALT CIIOKHBAYiB MOCIYT 3a CTATYCOM CroykuBaya (CrioxuBad-izudHa ocoba, CroKuBad-f0pUAHYHa 0c00a), a BiMOBiAHO
CHOXNBaYiB-(Di3HYHUX 0CI0 — 32 BIKOBUMH KaTeropisMu, OCBITOI0, PIBHEM JOXOLY, COLiaabHO-IPOdeciiHuM KpUTEepieM, PIBHEM KIi€HTCHKOro obciyroByBaHHs. CroxuBaviB-
FOPUIMYHHX 0Ci0 BAPTO PO3MOAIIATH Ha KOPHOPATHBHUX KII€HTIB Ta MMOCEPESAHNKIB PHHKY, 8 TAKOX 3a PiBHEM KJIIEHTCHKOTO 00cmyroByBanHst (puc. 2).

IpoGnema mpoisirae y TOMy, IO 3a3BUYail 3aBJAHHs, OB s3aHI 3 ONTUMI3ALIEI0 TOXOMIB Ta 0OCAriB 30yTy, BU3HAYCHHSAM OHNTUMAIIBHHX 00’ €MIiB Ta MiHIMi3ali€ro
BHUTPAT 3aB/USIKH IIPOBEJCHHIO eeKTHBHOT IONITUKHU YIPaBIiHHs 30yTOM Ta BAKOPUCTAHHIO TPYJOBHX pecypciB, BupiuiyoTs okpemo [13, ¢. 225].
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Puc. 2.36yToBa opranizaniiina cTpyKTypa 1JIsi TYPUCTHYHOIO ONI€PATOPa, OPIEHTOBAHOI0 HA IIMPOKHUI PUHKOBHI MacmITad*
*— gnacua pospobka asmopa
Tpumimku : A — cnoscusaui-opuduuni ocoou (Ay— kopnopamueni Knienmu,
Ao — nocepeonuxu punxy (mypazenmemea, mypazenmu 10puouyHi ma Qizuuni ocoou),
A3 — kopnopamusni V.|.P.«nienmu).
B — cnooicusaui-ghisuuni ocobu (B1— pizuuni ocobu, By —V.1.P.nioxynyi).

TepuropianbHa CTpyKTypa 30yTy OpraHi3OBYETHCS Yepe3 TOYKM NPOAAXy y perioHax AisuibHocTi. Tak, po3momin IisuIbHOCTI YKpaiHCBKOTO Typomepartopa y Mexax
BHYTPILIHBOIO PUHKY MOXKE 3[iHCHIOBATHCH Ha OCHOBI rpajauii perioniB Vkpainu: na Kapnarcekuii, Ilpuanictposcbkuii, Ilominecekuit, Ipunninposebkuii, Ilomicekuii,
Tpunonenskuii, [ppuopromopcesknii, KpuMcbKkuii perio 3 mogaibIimM po3nojiioM Ha 001acTi Ta y pasi moTpedi —Ha pailoHH.

Ille oxuH JOCUTH CKJIAAHUN BHJ OpraHi3alifiHOI CTPYyKTYpH MapKeTHUHIy Ta 30yTy — MaTpU4YHA OpraHizauliiiHa CTPYKTYpa, IO € Pe3y/IbTaToOM BHKOPHCTAHHS KiIBKOX
npuHOKIB 11 moOyxoBu. BimMiTHOM 11 prcor € Te, mo MeHemkep Moxe OyTd MiAMOPSIKOBAHUM JBOM KepiBHHKaM (HampHKIad, KepiBHHKOM BiAdidy OpOHIOBaHHS Ta
KepiBHUKOBI CIIy)xO1 MapkeTUHry Ta 30yTy). Kpim Toro, y uiii cTpykrypi yHKIiOHYe rOIOBHUI MapKETHHI-MEHELKED i AenapTaMeHT MapKeTUHTY, SIKi 3 iCHIOIOTh [O€IHAHHS
TOPU30HTAIBHHX T BEPTUKAIBHUX 3B's13KiB [9, ¢. 325].[1poBiHI MapKETONIOTH 3aMeBHSOTH, [0 MaTPUYHA CTPYKTYpa CITy)KOW MapKeTHHTY Ta 30yTy HalOLIbII IPUCTOCOBaHA 10
3MiH Ha PUHKY i CIIPHSE MBUIKOMY IPHIHHATTIO YIPABIiHCHKHX PillleHb, TPOTE BOHA € JOCUTH CKJIAJHO0 Ta BUMArae 3HaqHHX 3aTpar.

KopucryeTbcss MOMYISIPHICTIO 1 CTPYKTYpa YHPABIiHHS 3@ CEIMEHTaMH, IO Iependadac HasBHICTh OKPEMUX CTPYKTYPHUX OJUHMIIb, OPI€HTOBAHUX HA PO3BUTOK
OKPEMHX CErMEHTIB PHHKY 3a CIIO)KHBadaMH. TAKHM YHHOM, Y KOXKHOMY CETMEHTI 3aisiHHIT JIMILEC OINH MEeHEeDKep 3i 30yTy TypUCTHYHOTO HPOALYKTY.

O6uparoun oprasizamiiiHy CTpyKTypy ynpaBIiHHs i opranizanii GpyHkmii 30yTy, 3a3BH4ail 3BepTarOTh yBary Ha OHY i3 HABEJICHHX HIKYE OCOOIHMBOCTEN!

1. Posmoain oprauizauiiinoi cucremu 30yTy 3 IPiOPUTETOM OpieHTaUii HAa TepUTOpiadbHUII PO3IOALT a00 HA CIOXKMBYI IPynu. PilleHHS BIZHOCHO TEPUTOPialbHOI
CTPYKTYPH Ha MPOTHBAry OPi€HTOBAaHUX HA KIJIIEHTA CTPYKTYP MOJIATAE y BU3HAYCHHI HEOOXIHOCTI reorpadivHOro po3mMpeHHs TisUIbHOCTI Typoreparopa abo HEeHTpali30BaHoi
CTPYKTYPH 10 OKPEMUX CIIOKHBYNX CEIMEHTaX.

2. ®opMmyBaHHs OpraHizauiiiHoi cucteMu 30yTy, Opi€HTOBAHOI HAa LEHTPAIi30BaHE YU ACLICHTPATi30BaHe YIPABIIHHS Ta MaTPUYHE YHIPABIiHHI.

3. IoGymoBa cuctemn 30yTy Ha OCHOBI BEPTHKAJIbHO-OPraHi30BaHOi a00 TOPH30HTABHO-OPraHi30BaHOI CTPYKTYpH. AKIEHT Ha BEePTHKaJbHIA CTPYKTYpi (abo
(yHKuioHanbHIN) i ropusonTanbHil (260 cTpykTYpi Gi3HEc-npoLeciB) 3AIMCHIOETHCS HA OCHOBI BaXJIMBOCTI KPOC-(YHKLIOHAIBLHOI KOOPAMHALIT MisUIBHOCTI JUIsl 3aJly4eHHS
CIIOKMBAYiB TypOIepaTopaMu Ta JOCATHEHHs Oi3Hec-1Iiei.

Bubip cTpyKTypH y KiHLIEBOMY pe3y/IbTari, BU3Ha4ae OCHOBHE I'PYILyBAHHS IIPOLECIB 1 MITATHUX OAUHULb, BAKOPHCTOBYBAHUX ISl CTHMYIIIOBAHHS IIPOJAXKIB. 3 OIIsiLy
Ha Lle HaWOLIbII yCHiIIHUM BBAXKAETHCS KOMOIHOBAHE MOEAHAHHS Pi3HUX BUIB CTPYKTYP.

B ocHOBHOMY BHOIp CTPYKTYpH yIpaBIiHHS i oprasizanii ¢pyHkii 30yTy o6yMOBIeHO CTyleHeM ii IIeHTpaIi30BaHOCTi UM JeIeHTpati3anii.

V nenrpanizoBaHuX CTPYKTypax opraHisallis Ta OLiHKa IIPOLECIB CTUMYIIIOBAHHS 30yTy, PEKJIaMHOI JisIbHOCT], MAPKETHHIOBOIO aHaNi3y 31iHCHIOEThCA i3 LeHTPY. Y
TOM Yac, SIK y IELEHTPai30BaHiil CTPYKTYpi MEHEDKepU 3 MPOAAXKY Ha MICIX BUKOHYIOTh 3HA4YHY 4acTHHY UMX (QyHKIi#. CTymiHb JELEHTPani30BaHOCTI CTPYKTYpH, SK
MPABUIIO, MOXKE 3aJIKATH Bijl PO3Mipy BUTPAT Ha EKCILTyaTallilo TaKol CTPYKTYpH.

Jlist TyporepaTopis, 10 MalOTh He3HA4Hi 00CSIU IIPOAXKiB Ta BapTICTh aKTUBIB, LIEHTPaIi30BaHEe KOPIIOPATHBHE YIPABIiHHS MOXKe OyTH e(peKTUBHUM. 3i 301IbIICHHIM
o0cAriB onepaiii Ta (opMyBaHHIM HOBOi KJIi€HTChKOI 06a3u Ta QimiliHOT Mepexi 3pocTae morpeda OiNIbLI THYYKO pearyBaTd Ha MiCIEBi MOTPeOM CHOXKMBAdYiB, i BiAMOBIJHO
Ol JOLINBHUM € 3aCTOCYBaHHS JELEHTPAi30BaHOI CTPYKTYpH YIpaBiliHHs i opranizauii ¢ynkuii 30yry. JleuenTpanizauis omepariil y 1bOMy BHUIAAKYy HaJae BEIUKi
TOBHOBA)KCHHSI MEHEDKEpaM 3 MPOAAXY Ha MicLsX, 1 J03Bojis€ iM BHSBIATH iHiLiaTUBYy Ta (OpMyBaTH iHHOBALiMHI TYpHCTHYHI TPOXYKTH HAa MICLIEBOMY piBHi, IO
TIPUIIBHIIYE 30yTOBI MPOLIECH.

Jlis 3aGe3nedeHHs: e(peKTHBHOTO (YHKIIOHYBAaHHS ICKOHLEHTPOBAHOI (eLeHTpani3oBaHoi, PO30Cepe/PKEHOI) CTPYKTYpH YyIpaBliHHS i opranizauii ¢yHkuii 30yTy
BapTO C(hOPMYBATH ACLEHTPATI30BaHI TOYKU MPOJAXKiB, IO BHKOPUCTOBYIOTHCS ISl 3a0€3MEUSHHS KPAIoro 0OCIyroByBaHHS KIIIEHTIB, Y TOH Yac SIK OCHOBHA YacTHHA (GyHKIiN
oprani3auii 30yTy —eHTpai30BaHi.

VY kpu30BHii mepiox 3MiHH y CTPYKTypi YNpaBIiHHS opraHizamii MOXyTb OyTH CIPSMOBAaHi Ha CTBOPEHHS yMOB JUISl BMDKMBAHHS 3aBISIKM OULITBII palioHAJIbHOMY
BHKOPHCTAaHHIO PECYPCiB, 3HIKCHHIO BUTpAT i OLIbII THyYKOMY HPHCTOCYBAHHIO [0 30BHIIIHBOIO CEpelOBHINA. BHOIp CTPYKTypH CTpaTeriyHOrO ILIaHYBAHHS BH3HAYA€THCS
GararbMa (haKTOpaMHM: CKJIAQAHICTIO OpraHi3aliifHOT CTPYKTYpH MiJNPUEMCTBA, ii crienndiyHUMH BIaCTUBOCTSMH, HAOYTHM JOCBIZIOM i TpaJuLisMK IulaHyBaHHSA. OHAK B ycix
BHUIIAJKAX JOBOJUTHCS BUPILIYBATH MUTAHHS LIOJO TOTO, SIKUM [IOBUHEH OyTH IiApo3xisn — IiHidHUM 4i mrrabuuM. OJHO3HAYHOI BiIOBiAI Ha Lie MUTAHHS HE M€, TOMY LIO 10
#Oro BUpIIUCHHS Y KOXHii opraHizamii moTpiGHO migxoquTn iHaMBiAyansHo [7, c. 285].

BpaxoBytoun JOCTAaTHIO KiIBKICTb POOIT, IKi MOXKYTb OyTH BUKOPHCTAHI Ha CTajii IPOEKTyBaHHs BIJNLIIB MAPKETHHTY, BCE 3 HEOOXiHO 3a3HAYUTH, 10 PEKOMEHAALIT 3
MPOCKTYBAHHSI, MO-TIEPIIE, 3aHAATO «CXeMATHUHI»; 0-Apyre, HaA3BHYAHHO YHiBepCabHi i HE 30CEPe/KYIOTh YBAry Ha YMHHHUKAX 30BHIIIHBOTO i BHYTPIMHBOTO CEPEAOBHILA, SKi
BIUIMBAIOTh HA TYPUCTHYHE IiJNPUEMCTBO, a Takoxk creundiky ioro misubHOCTi Ha puHKY [2, C. 79]. 3a3Buuaii (yHKLIT Ciy)XOM MapKeTHHIY Yy BEIHKHX TYPHCTHYHHX
M AIPUEMCTBAX MOKJIAICHO Ha KOMEPLIfHOTO AMpeKTopa abo 3acTylHuKa JupeKTopa 3i 30yty [8, €. 80].

30yroBa MisIBHICTH BEJIMKUX TYPHCTHYHMX ONEPaTopiB BUMarae e(eKTMBHMX HAJArOKCHHMX OpraHi3aliiHUX cxeM 30yTy TYpPHUCTHYHHX IPOIYKTiB. ['0JIOBHOIO
XapaKTEePUCTUKOIO OpraHizawii mpouecy 30yTy BeIUKHX Y TyPUCTUYHUX IiJIPUEMCTBAX — € IPOHUKHEHHS B TypOi3HEC TPAHCIOPTHUX, CTPAXOBHUX, IPOMUCIIOBUX, OAHKIBCHKUX 1
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TOpProBux Kommaniii. IIpu nbomy, opranisariis 006cayropyBaHHs UMH GipMaMu BigOyBa€ThCA y CTAHJAPTHHX YMOBAX TYpPOIEpaTopa Ha OCHOBI JIIOBUX BiJTHOCHH, SIKi CKJIAJIHCS 3
rOTEJILHUMH Ta iHIMMY ignpuemcteamu [5, €. 96].

BpaxoByto4u 0COOIMBOCTI isIBHOCTI TypoIIepaTopiB Ha PHHKY, MOJKHA CTBEPDKYBATH, IO iX AiSUTBHICT OPIEHTOBAaHA HA BU3HAYCHHS IIEPEBAT TyPUCTHYHUX MIPOIYKTIB
wisixoM iH(opMaLii Ipo CHOXKMBYMIA ONNUT, epeBar Ta ynogo0ans CloXKuBayiB, 00¢eAHAHHS Ta CHHTE3 PI3HUX BUAIB IIOCIYr (TypUCTHYHUX, TPAHCIIOPTHUX) B OKPEMI [AKeTH
TOCIIyT, HaJaHHs iHdopMaii crioXkuBayaM PO TYPUCTHYHI MapIIPYTH, IX IepeBary Ta MOKJIMBOCTI JUIS TOKYIILB.

OCKUIBKN JisUIbHICTH BEIUKHX TYpPOLEPATOpiB Ha PUHKY 3IHCHIOETHCS 3a BCIMa HAlpsIMaMH, HAasSBHOIO € PO3rally)KCHA PerioHalibHa Mepeka, BeJIUKHI aCOPTHMEHT
TYPUCTHYHUX IIPOAYKTIB, Pi3HI CEIMEHTH KII€HTIB Ta CHCTEMHA MapKeTHHIOBO-30yTOBa IisuIbHICTh. OTKe, GOPMYyBaHHS ONTHMAIbHOI CTPYKTYPH YIpaBIIHHS i opranizamii
¢dyHKLIT 30yTYy HEOOXiTHO 3MiHCHIOBATH Y (DYHKIIIOHATEHOMY, CETMEHTHOMY, IPOyKTOBOMY Ta TEPUTOPiaJbHOMY HapsMax.

Ha namry nymMky, GpopMyBaHHs CTPYKTYpH ynpasiiHHs i opranizauii ¢pyHKiii 36yTy TypHCTHYHOIO OIepaTopa MOXKHA BIOCKOHAIMTH IUISXOM i€papXiuHOro MO€HAHHS
MaTpPHYHOI Ta CETMEHTHOI OpraHizalifHUX CTPYKTYP, 10 JJO3BOIHTH ONTHMi3yBaTH BUTPATH Ha 30yT Ta JAOCATTH HAJIEKHO]

Ha wuenrpanisoBanoMy piBHI 3a0e3rnedyeTbcsi poOoTa jAemapraMeHTy 30yry 3a TakuMH (yHKLIOHAJIBHHUMH HAIpsSMaMU: BHBYCHHS DHHKIB 30yTy, ILTaHyBaHHS

,E[eKOHHeHTpOBaHOCTi.

BUPOOHUIITBA TYPHOCIHYT, peKiiamMa Ta 30yTOBa AisNIbHICTh. 3a JOIIOMOTOK OKPEMOi INTATHOI OAMHMIN 3IiHCHIOETHCS MOAEPYBAaHHS Ta OOCIYrOBYBaHHS €JIEKTPOHHHX 3ac00iB
30yTy, 30KkpeMa 30yTy uepe3 KOPHOPATUBHHUI CalT, COLMEPERKi.

Ha neuentpanizoBaHoMy piBHI 3a0e3medyeTbcsi poOoTa 30yTOBUX HANpPsAMiB Ha BHYTPIIIHBOMY Ta 30BHILIHBOMY PUHKAaX. TepuTOpianbHi BiAmiIeHHS i3 KepiBHUKAMHU
30yTy Ta BiAmOBiAHMMHU 30YTOBUMH HiJpO3JidaMU Ha BHYTPILIHBOMY PHHKY MOXYTh OyTHM PO3HOJIJEHI 110 OKpeMHX perioHax Ykpaiuu, a came: A30Bo-HOpHOMOPCHKOMY;
Juinposcbko-/IHicTpoBchkomy, Kaprarcekomy Ta KpuMmcbkoMy perioHax KpiM TOro 3 KepiBHHKaMHu 30yTy Ta MiJpO3AiIaMM 10 OKPeMHX oOnacTsax YKpaiHH y Mexax
BUILCHABEICHUX PEriOHIB.

Ha perionansHOMY piBHI (061aCTHOMY) PO3MOALN MeHeKepiB 30yTy BiAOyBaTHMETHCS [0 TYPUCTHYHHX MPOAYKTAX (TYPHCTHYHUX HAMPSIMKAX), 30KpeMa, BHYTPIIIHIX
Ta 30BHILMHIX TypUCTUYHUX HPOAYKTaxX. Po3momin MeHemkepiB 3a HampsMmamu 30yTy IO BHYTPILIHIX IPORYKTaX y BEIMKHX TYPUCTHYHMX KOMIIAHISIX MOXE BigOyBaTHCh
OJHOYACHO 13 PO3HOJIIOM Ha MEHEKEPIB OKPEMHX IPOIYKTIB: KypOPTHO-TiKyBaJIbHUX Ta PEKpealiiiHuX TypiB; Mi3HABAJIbHUX; [IJI0OBHX; iHIMX TypiB. Po3moxin MeHemkepis
30yTy 1O 30BHIIIHIX MPOIYKTaX MOXE 3IiHCHIOBATHCH 3aJIGKHO BiJl TEPUTOPIi 3alTaHOBAHMX MOI3J0K croxkuBadiB (Typuctudni npomyktu kpain LICE, Banrii, €Bponu Ta
3axiznoi €spony, ITiBnennoi €sporn, kpain CHJL i Cxixuoi €sponu Ta in. (puc. 3).

3pocTaHHs 00CSTiB TYpU3MYy BiZoOpaXkaeThesl HA TPAHCIIOPTHIH 1 KOMyHiKalliiHil cdepax, sKi i1 BIUIMBOM 3pOCTAIOYOI0 MOMUTY Ha MOAOPOXKYBAHHS CTAIM OAHUMH i3
TOJIOBHUX CIIOKMBA4iB iHHOBALIIHHUX IPOMYKTIB, @ CaME CHCTEM KOMII'IOTEPHOIrO OPOHIOBAHHS, JIeKTPOHHUX cucTeM iHdopMmauii i komynikawiii [3, ¢. 96].Tomy y chopmoBaniit
CTPYKTYpPH ynpaBliHHs i opraHizauii ¢yHkuii 30yTy Typoreparopa nepeadaueHa TakoX IITaTHA OAWHMIL — MOAEparop 30yTy uepe3 caiiTu, IisUIbHICTB SIKOTO Oye 30cepe/pkeHa
Ha IOLIyKY HOBUX CIIOXKUBA4iB y MEPEXi, OIPALIOBAHHI Ta IIPUIIOMi 3aMOBICHb.

[To3uTHBHUMH YMHHMKAMH (HOPMYBAHHS JOCHIDKEHOI HAMH CTPYKTYPHM YNpaBiliHHS i opraHizauii ¢ynkuii 30yTy € HasBHiCTH 30yTOBHMX JIAHOK Ha BCIX DIBHSAX
YIPaBIiHHS Ta OXOIUICHHS 3aco0aMM CTUMYIIOBAaHHS 30yTy BCIX HampsiMiB AiSUIBHOCTI TYPUCTHYHOro omneparopa. HerarMBHUMH YHHHHKAMU MOXYTb OyTW 3HayHa
PO3ray’)KEeHICTh CTPYKTYPH Ta HEAOCTATHS THYUYKICTh y MPUIHATTI YNPaBIiHCHKHX PillICHb.
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Puc. 3. BrockonasieHa CTpyKTypa ynpasiinas i opranizanii gpynkuii 30yTy TypucTnuHoro omneparopa I rpynu*
* — gnacna po3pobka agmopa
Tpumimxu: Buympiwni pecionu: A — A3060-Yopromopcwvkuii; B — [ninposcoro-uicmposcokuit; C — Kapnamcvkuit; D — Kpumcexuii; 3osniwni pecionu A— CHJ; B —
Lenmpanvna €spona; C —3axiona €spona ma in. [podykmu: A —enympiwni mypucmuuni npooykmu; B,C,D,E,G,L,M,N osniwni mypucmuuni npodykmu. I pyna noxynyis: A
— lopuduuni ocobu—mypazenmu ma myponepamopu (A1 — kopnopamueni knicumu, Ay —nocepeonuxu-myponepamopu, A3 —nocepeonuxu-mypazenmemea ma mypazenmu, Ag —
kopnopamueni VIP-xkaicnmu); epyna nokynyie B — cnosicusaui-ghisuuni ocoou (B1 — ¢izuuni ocobu, By — VIPsokynyi). G —mypucmuuni npodyxmu Typeuuunu, €cunmy, OAE,
I3painio; L —mypucmuuni npodykmu Tainanoa, Inoii, Kumato; M — mypucmuuni npooykmu kpain Amepuxu, Mexcuxu, Apezenmunu, Kanaou, Ascmpanii; N — mypucmuuni
npodykmu ex3omuuHux ocmpogie. Kpinm mozo, y mesicax kosxucrozo peziony (o6nacmi) no enympiwnix npooykmax A ma no npodykmax B,C,D npayiosamumyms menedicepamu
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36ymy no nokynysax (epyna noxynyie A —opuduuni ocobu: Ay — kopnopamusni kiicumu, Ay —nocepednuxu-myponepamopu, A3 — nocepeOHuKu-mypazenmemea ma mypazenmu,
Ay — kopnopamueni V|P-knicnmu); epyna nokynyie B — cnoswcusaui-pizuuni ocobu (B1— gisuuni ocobu, By — VIP-noxkynyi). Oxpemoro gyuryionanshoio oounuyero €

Modepamopu 36ymy uepes caim ma coymepedcy —mMooepamop no QizuuHux 0cobax ma Mooepamop no PUOUYHUX 0CODAX.

BripoBapkeHHs! 3aIIPOIIOHOBAHOI CTPYKTYPH YIPABIiHHS 1 opraHisauii ¢yHKuil 30yTy TypUCTHYHOIO IIANPUEMCTBA BAPTO 3[iHCHIOBATHCH 33 TAKMMH OCHOBHHMH
erarmamu: aHani3 QyHKI[IOHYBaHHs CXeM opraHisaiii MapkeTHHTY Ta 30yTy Typoreparopa (BH3HAYCHHs, lepeBar, HEAOIKiB, 3arpo3 Ta MOXIIMBOCTEH); IPOEKTyBaHHS GaxaHOT
opraHi3aniifHoi 30yTOBOi CTPYKTypH, HANpAIfOBAaHHSA KOIJIEKCY 3aXOMiB IIOJMO IOCTYIOBOTO MHEPETBOPEHHSA CTPYKTYPHHMX MiJPO3JiTiB y 3almpOeKTOBaHi, MOHITOPHHT
e()eKTUBHOCTI Ta PE3yIbTATUBHOCTI AiSIIBHOCTI MapKETUHIOBHMX Ta 30yTOBHX MiJPO3ALIIB MO PE3yIbTaTax peopraHizaiil; BIPOBA/UKCHHS KOPETYIOUHX 3aXOiB INONO 3MiH
OpraHi3amiiHoi CTpyKTypH.

VipapiniHChbKHiI MEXaHi3M PErylioBaHHs isUIBHOCTI TYPUCTHYHMX MiAIPHUEMCTB Mae OyTW NONOBHEHMII HEOOXiAHMMHU MPOLECAMM IIOAO PO3POONCHHS Ta
iMIIeMeHTalli1 pi3HUX BUJiB iHHOBaIil Ipu (opMyBaHHI Ta 30yTi HOBUX INPOJYKTiB, €(pEKTUBHOCTI 3aCTOCYBAHHS iHHOBAIlitHOTO MOTEHIIiaTy MPONOPIiHHO MOXKINBOCTAM Ta
NepCrieKTUBaM PO3BUTKY Mipuemcrsa [4].

Ipomonyemo o1iHKy BU3Ha4YeHHs e(EKTUBHOCTI CHCTEMH 30yTy 3a TAKMMM MOKa3HHKAMH: BiJHOIIEHHS 3aralbHUX (QaKTHYHUX BUTPAT 10 3arajlbHOTO 00CATY IIPOAaKy,
BIJHOILICHHS BUTPAT Ha MAapKeTHHIOBI JOCIIUKEHHS O 3arajibHOro o0csry 30yTy, BIAHOLICHHS BUTpPAaT Ha IPOCYBAaHHs 10 00csAry 30yTy; CIIiBBiJHOLICHHS BUTpPAT i 30yTy 3a
KO)KHAM TOBapOM 1 PHHKOM; BiJHOIICHHS BAJIOBOrO MpHOYTKY 10 00csry 36yry [11, €. 220].Takum YMHOM, 3aCTOCYBAaHHS HAlpalbOBAHOI HAMH CTPYKTYPH YIpPAaBIiHHS i
oprauizanii ¢yHkuii 30yry MaruMe ONTHMajbHE CIIBBINHOLICHHS 3arajbHUX (PAKTHYHUX BUTpAT I 3arajibHOr0 0OCAry MPONAXy Ta CIHIiBBIJHOILICHHS BUTPAT JO 30yTy IO
OKPEMHX TyPUCTHYHHUX IIPOAYKTAX i TEPHTOPIsX.

BucnoBkH. 32 pe3yinbraTaMy IIPOBEACHUX AOCIIIHKCHb MOXKHA Y3araabHUTH, 1O (POPMYBAHHS 30yTOBHX CUCTEM TYPHUCTHYHMX OIIEPATOPIB HEOOXiNAHO 3[iHCHIOBATH 13
ypaxyBaHHSIM 3a0e3ledeHHs (PyHKIIOHAIBHOI, TOBAPHOI, PHHKOBOI, CETMEHTHOI Ta MaTPUYHOI OCHOB 30yTy. YMOBaMu 100Oyn0oBH e(eKTHBHOI cucTeMHu 30yTy Typoreparopa €
MacuITabHICTh IisUIbHOCTI, PO3BUTOK (iNiiiHOI Mepexi, acCOPTUMEHT TYPHCTHYHOI NMPOAYKIii Ta OXOIUICHHS CETMEHTIB CIOKMBAuYiB TYpHCTHYHUX MPOAYKTiB. HaiiGinbi
ONTUMAJIBHUM IOEIHAHHSAM Y CTPYKTYpl yIpaBIiHHs i opranizanii ¢pyHkiii 30yTy TYpUCTHYHOIO OLEpaTopa € CUHTE3 MaTPUYHOI Ta CErMEHTHOI OpraHi3alifHuX CTPYKTYp, IIO
JI03BOJIITHME 3a0e3nedyBaTi (yHKIIOHAIBHY OCHOBY 30yTy Ha IIEHTPAJIbHOMY PiBHI Ta HasBHICTH 30yTOBOI MEpEXi 32 TEPUTOPIAMH, IPOXYKTAMHU Ta OCHOBHUMH CHOKHMBAYaMU
MOCIYT TYPUCTUYHUX ONEPaTopiB. IlepCreKTUBHUMM, IS HAyKOBHX PO3POOOK € MUTAHHS BU3HAYCHHS KPUTEPIiB ONTUMAIBHOCTI OpraHisaliiHux cucreM 30yTy Ta ix
OLIiHIOBaHHS.
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