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FINANCIAL CONTROLLING AS A SYSTEM OF EFFECTIVE ENTERPRISE MENEGEMENT

Y cmammi oxapaxmepuzosano uyomupu KOHyenyii KOHMPONIHZY: 3 OpicHmayiclo Ha 001IK08y cucmemy NIONPUEMCMEA, 3 OPIEHMAYIEID HA YNPABIIHCHKY
iH(hopmayitiny cucmemy, 3 OPIEHMAYIEI0 HA CUCMEM) YAPAGIIHHA 3 AKYEeHMOM HA NIAHY8AHHS | KOHMPOIb, 3 OPIEHMAYIEI0 HA CUCTeMY YIPAGIIHHS 3 AKYEeHMOM
HA KOOPOUHAYITO.

Y3azaneneno ma npoananizoeano meopemuuni nioxoou 00 U3HAYEHHS CYMHOCHI NOHAMb «KOHMPONiH2y | «inancosull kKonmponiney. B peynbmami suseneno,
Wo Haykosyi po3ensadaomv (QIHAHCOBUL KOHMPOLIHE AK NIOCUCmeM)y KOHMPONIHZY NIONPUEMCMBA aO0 [K CUCeMY YAPAGIiHHA RIONPUEMCMEOM 6 YLIOMY.
3anpononosane rache suznauenus Qinancoso2o konmponiney. QbepyHmosano, o PIHAHCOBULI KOHMPOLIHE € CUCIEMOTO eeKMUBHO20 YAPABIIHHS DIHAHCOBO-
20CN00APCHKOI0 OUILHICIIO NIONPUEMCIEA, WO BKAIOYAE NIAHYBAHHSA, 00K, KOHMPOIb, AHAN3, Hhopmayiline 3a0e3neueHHss MeHeONCMEHMY Ol O0CACHEHHS.
cmpame2iuHux i onepamusHux yineu nionpuemcmea. lliokpeciena cmpameiuna cnpsamo8aHicms iHaHco8020 KOHMPOTIH2Y.

Hocniooceno cneyugpiuni ocoonusocmi cmpameiyunozo 1 onepamusHo2o iHaHco8020 KOHMPONIH2Y, 3p0ONeHA IX NOPIBHANbHA XAPAKMEPUCUKA 3a 00paHUMU
Kpumepiamu. OpicHmayis, piseHb NIAHY8aHHs, 3a60AHHS, YINbOBI NOKA3HUKU, 0xcepena iHghopmayii O NpUHAMMS piuletsb, IHCMPYMEeHmu.

The article characterizes four concepts of controlling — with a focus on accounting system of enterprise, with a focus on management information system, with a
focus on system management with emphasis on planning and control, with a focus on system management with an emphasis on coordination.

Theoretical approaches to determination of essence of the notion of "controlling" and "financial controlling” are generalized and analyzed. The result revealed
that scientists consider financial controlling as a subsystem of controlling of enterprise or as a system of enterprise management as a whole. Definition of
financial controlling is proposed. It is proved that financial controlling is a system of efficient control financial and economic activity of enterprise which includes
planning, accounting, control, analysis, information management to achieve strategic and operational targets of the company. Financial controlling strategic
focus is stressed.

The specific features of strategic financial controlling and operational financial controlling are investigated. Their comparative characteristics for the selected
criteria’s, such as orientation, level of planning, objectives, target indicators, sources of information to make decision, instruments, is made.

Knrouoei cnoea: koumponine, ghinancosuti KOHmponine, nAaHy8anHs, KOHMPOb, YIPAGIIHHA, NIONPUEMCMEBO.

Key words: controlling, financial controlling, planning, control, management, enterprise.

IocTaHoBKa npod/aeMu. 3arocTpeHHs TT00aTbHOT PiHAHCOBOI KPU3H, 3POCTAaHHS IHMHAMIKK 3MiH 30BHIIIHEOCKOHOMIYHOTO CEPEOBHUINA, TIParHeHHS YKpaiHW iHTErpyBaTHCS 10 €BPOIEHCHKOTO PHHKY
BHMAraroTh BiJl HMiINPHEMCTB 3aCTOCYBaHHS CyYacHMX Ta e(DeKTHMBHUX YNpaBIiHCHKUX TexHonoriil. [locuneHHs KOHKypeHIii, y ToMy 4ucii i 3 60Ky iHO3eMHHUX (ipM, CKOPOUEHHS XKHUTTEBOTO IIUKITY TPOAYKIIii,
3a0e3reueH s JJOCSATHEHHS MiANMPUEMCTBAMH BCTAHOBJICHHX JOBTOCTPOKOBHX IIiJIEH NMPHU3BOMATH J0 HEOOXiAHOCTI ONEpaTHMBHOI OOPOOKH BENMKOTO 0O0CSATY Pi3HOMAaHITHOI (hiHAaHCOBO-EKOHOMIUHOI iH(popMarlii,
CBO€YACHOTO ii HagaHHS KepiBHUKAM YCiX MiAPO3AUIIB IJIs MPUUHSTTSA YIPaBIiHCHKHX PIllIeHb, MPOBEIEHHS KOPETYBaHHSA pPO3pOOJSEHUX TUIaHIB, KOOpAWHAMil Ta 3a0e3rnedeHHs €(EeKTHBHOTO KOHTPOIIO iX
BUKOHAHHS Ha I JIPHEMCTBAX.

PazoM 3 TuM Ha GaraTboX HiINPUEMCTBAX B3a€MO3B’SI30K MK CTPATEriyHKM 1 ONEpaTUBHHUM IUIAHYBAHHSIM 1 KOHTPOJIEM € CIIAOKUM, JUIs NPUIHATTS YIPAaBIIHCHKUX PillleHb BUKOPHCTOBYIOTHCS! TOJIOBHUM
YMHOM JaHi (JiHAHCOBOTO OOJIIKY, HE HAaJaro[XKeHa CHCTEMa B3a€MOJil MCHEKEPIB 3 OONIKOBHMH 1 aHATITHYHUMH MiAPO3AIaMH. 3a TaKMX YMOB OCOOJHBOI aKTyaJIbHOCTI HAaOyBa€e MigBHUINEHHS e(EeKTUBHOCTI
YIPaBIIiHHS HiAIPUEMCTBAMHI Ha OCHOBI BIPOBAKEHHS (hiHAHCOBOTO KOHTPOJIIHTY.

AHaJi3 ocTtaHHIX Aochimkens i myOaikamiii. B cydacHiil ¢iHaHCOBO-eKOHOMIUHIHM JiTeparypi 0araro yBarm NPHUAUIIETHCS TEOPETUKO-METOJONOTIYHMM 3acanaM (DiHAaHCOBOTO KOHTPONIHTY Ha
nianpuemctsax. [IpobGiemamu Teopii Ta nMpakTHKH (iHAHCOBOTO KOHTPOJIHTY 3aiiMaiucs Taki BiloOMi BITUM3HsHI Ta 3aKopioHHI yd4eHi sik E. Ananbpkina, C. Jlanwnoukin, H. J{annnoukina, A. 3aroponni, A.
Kapmuncekuii, E. Maiiep, P. Mann, 1. Mo3ins, H. Onenes, C. Iletpenxko, I. Iliu, A. Ilpumak, 1. Credanrok, O. Tepeuienko C. ®ansko, [. Xan, I1. Xoprar, . uruk, E. Illepm, Ta iH. Ane 3aauinaeTbes
HEOAHO3HAYHUM BH3HAUEHHS CYTHOCTI MOHITH «KOHTPOJIHI 1 «(iHAHCOBUI KOHTPOIIHIY, (GYHKIIIH, MPHHIUIIB (HiHAHCOBOTO KOHTPOJIIHTY, [0 YCKIIAJHIOE PO3POOKY IITICHOI CHCTEMH METOINYHUX 1 MPAKTHIHUX
peKoOMeH ANl o0 HOro BIPOBaIKEHHS Ha MiANPHEMCTBAX.

Mertoro cTarTi € cucTeMaTH3allisl HAyKOBHX ITIJXONIB /0 BH3HAYECHHS CYTHOCTI MOHATTS (hiHAHCOBUHM KOHTPOJIHI Ta OOTPYHTYBAaHHS CYTHOCTI (piHAaHCOBOTO KOHTPOJIIHTY SIK CHUCTEMH €(EeKTHBHOTO
yIpaBIiHHS (iHAHCOBO-TOCIOAAPCHKOIO MiSUIBHICTIO M AMPUEMCTBA. [[Js JOCATHEHHS BCTAHOBJICHOT METH BUKOPUCTAHI METOH aHAi3y, CHHTE3Y 1 TCOPETUYHOTO y3araabHEHHS.

Buknan ocHoBHOro marepiany. HaykoBii Bu3HauaroTs (piHaHCOBUI KOHTPOIIHT SK KOHIICIIIiI0 e()eKTHBHOTO YIpaBiiHHA [2, 4, 12, 22], cucteMy ympasiiHeA [5, 8, 13, 14], HanpsMm ekoHOMi9HOI poboTH
[6], obmikoBo-aHamiTHUHY cucteMy [17], cucreMy KOHTpoIO ¥ omiHkH [3, 11], pimocodito i cmocié MucIeHHS KepiBHUKIB [9], piBHOIpaBHY yIpaBIiHCHKY QyHKIIO [16], cucTeMy MeTomiB Ta iHCTpyMeHTiB [1, 15,

20].


Сергей
Прямоугольник


HeomHo3Ha4YHICTh TPaKTyBaHHS CyTHOCTI (pIHAHCOBOTO KOHTPOJIHTY IIOB’s3aHE 3 ICTOPUYHUM PO3BUTKOM TONISIB Ha TMPOIEC YNPaBIiHHS (piHAHCOBO-TOCIIONAPCHKOIO IISUIBHICTIO MIANPUEMCTBA, 3
YCKITaTHEHHSM YIIPaBIIHCHKHUX Ta OOMIKOBHUX (DYHKIIIH, IX PO3MOALIOM Y aci Ta MiX MigpO3AiJIaMA MiAPHEMCTBA. Y3aralbHEHHs Ta aHajli3 HayKOBHX Ipamnsb [5, 7, 8, 18], mpucBsdeHnXK MpoOIeMaTHK KOHTPOIIHTY,
JI03BOJISIE BUIUINTH HACTYIHI Horo koHnennii (Tadmums 1), y Mexax sKux po3KpUBa€Thes CyTHICTD (JiHAHCOBOTO KOHTPOJIHTY.

Ta6auus 1.
Konuenuii KoHTpoJIiHTY

OpieHTallis KOHIEMIIii KOHTPOIIHTY 3MICT KOHIIEMLIiT

1. Ha obmikoBy cuctemy mignpuemctBa | CTBopeHHS Ha 0a3i oONmikoBMX JaHWX iH(OpMAIiiHOT CcHCTEMHU
MIATPAMKHN YOPABIIHCBKAX pIilIeHb, TOB’S3aHUX 3 IUIAHYBaHHIM i
KOHTPOJIEM JISUTBHOCTI HiANPUEMCTBA.

2. Ha ympaBnincbky iH(opmaniiiny | CTBOpeHHsS €aMHOI iHPOPMALIHHOT CUCTEMH MPUHHSTTS CTPaTeriyHuX
cuUCTeMy 1 OTIepaTHBHUX YIPABIIHCHKUX PIllICHb

3. Ha cucremy ynpasiinHs 3 akueHToM | CHpUSHHS JOCSTHEHHIO JOBTOCTPOKOBHX 1 KOPOTKOCTPOKOBHX IIUIEH
HAa IJIAaHYBaHHS 1 KOHTPOJIb MIANPHEMCTBA IIBIXOM  1H(GOPMAIIHOrO 3a0e3MeUeHHsT  MPOoIeCy
TUTaHYBaHHS 1 KOHTPOITIO, CUCTEMHOI opraHizarii i koopauHamii. [Tosmin
KOHTPOIIIHTY Ha CTPATETiYHUH i OTIepaTHBHUN

4. Ha cucremy ynpasiinas 3 akiieHToM | KoopauHamisi cucreM IUlaHyBaHHS, KOHTPOJIO Ta iH(opMaiiitHoro
Ha KOOpAUHAIIII0 3a0e3neueHHs. YIIOPSAKYBaHHs HisTIbHOCTI YCIi€i CHCTEMH yNpaBiIiHHS

MiATPHEMCTBOM (YIIPaBIIiHHS YIPABIiHHIM)

Maiiep E. BH3Hauae KOHTPONIHT SIK KepiBHY KOHLEMLIiO e(EeKTUBHOTO yIpaBiiHHS (ipMoro i 3abesnedeHHs ii JoBroctpokoBoro icHyBanHs. [12, c. 9] BiH miakpeciioe, 1m0 y KOHTYpI YIpaBIiHHS
3a0e3meuyeThcsl 3BOPOTHIN 3B’s130K. KoHTpomiHT 3a0e3medye BIKMBaHHS MIATIPHEMCTBO B IBOX AacCIEKTaX: KOPOTKOCTPOKOBOMY — ONTHMI3allisl MPHOYTKY 1 JOBIOCTPOKOBOMY — 30€peKeHHS Ta MiATpUMKa
TapMOHIMHHX BITHOCHH 1 B3a€EMO3B’S3KiB IIHOTO IiJNPUEMCTBA 3 CYCIUIBHUMH CQepaMu: IPHUPOTHOIO, COIIANBHOI, rocmomapchkoro. [12, c. 88] IpamoB A. cTBepmkye, M0 KOHTPOIIHT HEOOXiTHHUN IS
3a0e3reueH sl BIKMBAHHS IIJNPUEMCTBA Ha eTamax CTPaTeriyHoro i TaKTUYHOTO ympasiiHHS [4, c. 217]. AHTamoB B. akieHTye yBary, IO KOHTpOJIHT, SIK [I€BHA KOHLEMIS KEPiBHUITBA MiANPUEMCTBOM,
OpiEHTOBaHA Ha HOro HOBroTpuBale it edekTrBHE (QYHKI[IOHYBAHHS B TOCIIOAAPCHKUX YMOBaX, L0 MOCTIHHO 3MIHIOIOThCS. [2, ¢. 93]

3 touku 30py Kapmmucekoro A., Onenera H., Ilpumaka A., ®@anxpko C. KoHTpOIiHT — Qiocodis Ta crmocid MuCIeHHS KepiBHUKIB, SKi Opi€HTOBaHI Ha e€(eKTHBHE BUKOPHCTAHHS PECypCiB i pO3BUTOK
MiAIpHeEMCTBA (OpraHi3alii) B JOBITOCTPOKOBIH meperekTusi. [9, c. 12]

TakuM 4YMHOM y TaHWX BU3HAYEHHSAX ITiIKPECIIIOETHCS CIIPSIMOBAHICTh KOHTPOJIIHIY Ha 3a0e3MeYeHHs BIKUBAHHS i JJOBrOCTPOKOBOTO €()EKTUBHOTO (DyHKIIIOHYBaHHS I IIPUEMCTBA.

Mann P, Maep E. BU3Ha4atOTh KOHTPOJIHT SIK CHCTEMY YIPAaBIiHHS MPOLIECOM JOCSITHEHHs KIHLEBOT METH 1 Pe3yJbTaTiB AisUIbHOCTI (ipMH, CUCTEMY yNpaBiliHHS npuOyTkoM mifnpuemctsa [13, c. §]
OpmHuM 3 TOJOBHUX (PaKTOPIB, IO BIUTMBAIOTH Ha MPUOYTOK MiAMIPUEMCTBA, € BUTPATH. TOMY HAyKOBIII KOHKPETH3YIOTh 3MICT KOHTPOIIHTY SIK CHCTEMY PETYIIOBAaHHS BUTPAT 1 Pe3ybTaTiB MisUTBHOCTI, IO TOTIOMarae
B OCSTHEHHI [UTeH MiATNPHEMCTBA, JO3BOJISIE YHUKHYTH HECTIOIIBAHOK 1 CBOEYACHO BBIMKHYTH YEPBOHE CBITIIO, KOJIM €KOHOMIIII MIATIPHEMCTBA 3arpoXKye HeOesImeka, sika BIMarae B)KUBaHHS 3aXOMiB mpoTumii. [13,
c.21]

CyTHICTh KOHTPOJIIHTY, SIK CHCTEMH 3a0€3MEUYCHHS JOCATHEHHS METH MiANPUEMCTBA, BU3HayaeThes y mparx Llirmik 1., Mosins 1., Kipaskinoi H. [23] 3 iXHbOT TOYKH 30py KOHTPOJIHT — II€ CHCTEMa
CIIOCTEPEKCHHS Ta BUBYCHHS IMOBEIIHKM BHYTPIITHHOTO EKOHOMIYHOTO MeXaHi3My KOHKPETHOTO I IIPHUEMCTBA 1 pO3pOOKH NUISXIB AT TOCSTHEHHS METH, SIKY BOHO CTaBUTH Iiepes coboro. [23, c. 14]

3aropozHiil A. CTBEpIUKYE, IO KOHTPOJIHT — I1€ (PYHKIIOHAIBHO BiIOCOOIEHMI HANpsIM €KOHOMIYHOT pOOOTH Ha MiIIPUEMCTBI, TTOB'SI3aHUH 3 peaizallieio (iHaHCOBO-eKOHOMIYHOI KOMEHTYI0401 QyHKIIT y
MEHEDKMEHTI JJ1sl yXBaJICHHS OIIEPaTHBHUX 1 CTPATErivYHUX YIPaBIiHCHKHUX PillleHs. [6, ¢. 230]

B HaykoBHX Tpansx MOXXHa BUOKPEMHUTH MiJXi/J O BU3HAYECHHS CYTHOCTI KOHTPOIHTY 3 aKIEHTYBaHHSM Ha KOHTPOIb. bOpHCOB A. CTBEpIDKYE, 10 KOHTPOIIIHT — CHCTEMa MOCTIHHOT OI[IHKH YCiX CTOpiH
JISUTBHOCTI MiOIPHUEMCTBA, WOTO IMiAPO3ALTIiB, KePiBHUKIB, CHIBPOOITHHKIB 3 TOYKH 30py CBOEYACHOTO i SIKICHOTO BMKOHAHHS 3aBIAaHb CTPATETIYHOTO IIaHY, BHUSBICHHSA BIIXHJICHb 1 BXKUTTSA HEBIAKIATHUX,
SHeprifHuX 3axoiiB, MI00 HaMiueHi pyOexi Oyimi IOCATHYTI 3a Oymp-sSKHX 3MiH rocnopapchbkoi curyamii. [3, c. 330] Jlayra 1O., I'epacumoB b. BH3HauaroTh KOHTPONIHT SIK CHCTEMY KOHTPOJIO, IO 3a0e3reduye
KOHIICHTPAIIII0 KOHTPOJIBHUX il Ha HaWHOIIbLI NPIOPUTETHHX HampsMax (hiHAaHCOBO-€KOHOMIYHOI JAiSUIBHOCTI MIANPUEMCTBA, CBO€YACHE BUSBICHHS BiIXWIECHb (AKTHUHHX 11 pe3yibTaTiB BijJ 3alUIaHOBAHMX 1
MIPUAHATTS YIPaBIiHCHKUX PIllIeHb, IO 3a0€3MeuyIoTh ii HopMatizarito. [11]

Ha mam momrsanx, maHuil mimxin OO BU3HAYCHHS CYTHOCTI KOHTPONIHTY € 3BY)KEHHM, OCKITBKH KOHTPOJIHT, K CHCTEMa YIPAaBIIHHS JOCSTHEHHSIM METH IIIIPUEMCTBA, HE OOMEXYETbCS (YHKIIEO
KOHTPOJIIO, KA IOJIAra€ B BHUSABJICHHI BiAXWJIEHb (DaKTWYHUX IMTOKA3HUKIB BiJ| 3aIlJIAHOBAaHMX, BCTAHOBJICHHS NMPUYMH BiIXWJICHb Ta NMPUHHATTSA PIIIEHb II0A0 KOPEryBaHHs ITOKa3HMKIB. KOHTpoOnb HEpo3pUBHO
NOB'SI3aHUN 3 IUIAHYBaHHAM. 3IIHCHUTH edekTHBHE perynoBaHHS (DiHAHCOBOTO-rOCHONAPCHKOT JISUTBHOCTI MiIIPUEMCTBA B IPOLIECI KOHTPOJIO, 3a0€3MEUUTH JIOCATHEHHS BCTAHOBJIEHHX CTPaTeriuyHMX 1
OTIepaTUBHUX IUJIEH MOXJIMBO TiTbKU MPH HASBHOCTI OOIPYHTOBAHOI Ta Y3TOKEHOI CHCTEMH IUIAHOBUX MOKa3HHKIB. ToMy B €KOHOMIUHiH JriTeparTypi HaOylu MOIIMPEHHsI MiAXOAH MO0 BH3HAUYEHHS CYTHOCTI
KOHTPOJIHTY 3 aKIIEHTOM Ha IUTaHyBaHHS 1 KOHTPOJIb, a TAKOX 3 aKLEHTOM Ha KOOPAMHALIIO.

3a nymxoro Xana /. KOHTPOJIHI' € CHCTEMOIO IHTETrpoBaHOro iH(opmariifHoro 3abe3neyeHHs, MIaHyBaHHS W KOHTPOJIO AisuibHOCTI mianpuemctsa. [21, c. 33] KoHTpomiHT — e eJleMeHT ynpaBiliHHS
COIIIaJIbHOIO CHCTEMOO, TOJIOBHA (DYHKIIiSI SIKOTO — MiATPUMKA KEPIBHUIITBA Y MPOIICC] BUPIIICHHS HUM 3arajJbHOTO 3aBJaHHS KOOPAMHAIIT CHCTEMH YIIPaBIiHHS 3 aKIICHTOM IIEPIIl 32 BCEC Ha 3aBIaHHS [UIaHYBaHHS,
KOHTpoIto 1 iHpopMyBanHs. [21, c. 113]

Xopsar I1. po3kpuBae CyTHICTb KOHTPOIIHTY C aKIIEHTOM Ha KOOPAWHAINIO 1 ITiIKPECIIOE, MO METOI KOHTPOJIHTY SK MiK(YHKIIOHATHHOI KOHIICIIIl YIIPABIiHHSA, € KOOPAUHALIS CHCTEM IUIaHyBaHHS,
KOHTpOJIO Ta iH(popMariiiiHoro 3abe3nedeHss. [22] dany Touky 3opy ninrpumye ['puropam 1. O., sskuif Bu3Havae, 10 KOHTPOJIHT — 1€ CHCTEMa YIPaBIIiHHS AisUTBHICTIO MiAMPUEMCTBA, IO IHTErpy€e, KOOPAUHYE Ta
CHPSIMOBYE JISUTBHICTH YCIX MiZIPO3/IIIB HA AOCSITHEHHS KOPOTKOCTPOKOBHUX 1 JOBrOCTpPOKOBHX Iijied. [5] ToOTO KOHTPOJIHT MPH3BaHUH 3a0€3MEUUTH JNOCSATHEHHS 1[Il IMiANPUEMCTBA HA OCHOBI KOOpIUHAIT
JiSUTBHOCTI YCiX MigPO3MALTIB 1 MiACHCTEM yIpaBIIiHHS.

Po3rimigaroun KOHTPOIIHT SIK CHCTEMY, HAYKOBIII BIOKPEMITIOIOTH KiNlbKa 11 eneMenTiB. CTedanrok |. BU3HaYae KOHTPOIIHT K OOJTIKOBO-aHANITHYHY CHCTEMY, IIIO peali3ye CHHTE3 eIEMEHTIB 00Ky, aHaITi3Y,
IUTaHyBaHHS, KOHTPOIIO, 3a0e31euye sIK OlepaTHBHE, TaK 1 CTpaTeTiyHe YIPaBJIiHHS MIPOIECOM JTOCATHEHHS LISl Ta pe3yibTaTiB JisuIbHOCTI mignpueMctsa. [17, c. 149]

3 Ttouku 30py Ilerperko C. cucTeMa KOHTPOJIHTY € CHHTE30M EJIEMEHTIB OOJIKY, aHali3y, KOHTpPOJIO, IUIAHYBAaHHS, pealisallisl sSKuX 3a0e3leuye BHPOOJICHHS ajbTePHATUBHUX IIIXOMIB MiJ Yac
OTIEPATUBHOTO 1 CTPATETIYHOTO YIPABIiHHS MIPOIECOM TOCITHEHHS KiHIIEBOi METH Ta Pe3yJIbTaTiB AIsIbHOCTI manpuemcTsa. [15, c. 15].

Amnanpkina E., daninoukuna H., J{aninoukin C. cTBepKyIOTh, 10 KOHTPOJIHT € CKJIQJHOIO KOHCTPYKILI€O, MO 00’€qHye B coOl Taki pi3HI €IeMEHTH, SK YCTAHOBJIEHHS IIiJIeH, IUTaHyBaHHS, OOJIK,
KOHTPOJIb, aHaJIi3, YIPaBIiHHA iHQOPMALIHTHUMH IOTOKaMH Ta BUPOOJIEHHS PEKOMEH/IALIIH /sl yXBaJIeHHs YIIPaBIiHChKUX pilleHsb. [1, . 22]

3a nymxoro TeperneHko O. KOHTPOJIHT — Iie ClelialibHa CaMOPETYIIOUa CUCTeMa METOJIB Ta IHCTPYMEHTIB, sIKa CIIPSIMOBaHAa Ha (DYHKIIOHAIBHY MIATPUMKY MEHEIKMEHTY MiJNPHEMCTBA 1 BKIIOYAE
iHpopMartiiitHe 3a0e3neUeHHS, ITIAaHYBaHHA, KOOPANHAIII0, KOHTPOIb 1 BHYTpiIIHIH KoHcanTHHT. [20, c. 404]

TakuM 9HHOM, Y TETIEPINIHIA Yac OUTBIIICTh HAYKOBIIB PO3MISIAIOTHCS KOHTPOIIHT K CUCTEMY YIPABIIHHS MiIIIPHEMCTBOM Y IILIOMY.

B 3anexxHocTi Bij 00’€KTy ynpaBiiHHS BUAULIIOTH (piHAHCOBHH, 1HBECTHLIHHMN, MAapKETUHIOBHH, BUPOOHMYMH KOHTPOJIIHI, KOHTPOJIIHT IEPCOHANy TOIIO. B pesysnbrari JOCHiIPKeHHS BHSBIICHO, IO
(IHAHCOBUIT KOHTPOJIIHT TPAKTYETHCSI B By3bKOMY 1 IIMPOKOMY pO3yMiHHI. B By3bKkoMy po3yMiHHI (DiHAHCOBHUiT KOHTPOJIIHT — Lie MiJICKCTEMa KOHTPOJIHTY MiANPUEMCTBA, 110 31HCHIOE OPIEHTOBAHE HA PE3yJIbTar
yOpaBiTiHHA (iHAHCAaMH MiAIPHUEMCTBA 32 JOIIOMOTOI0 BHKOPHCTAaHHS METONIB 1 IHCTPYMEHTIB (iHAHCOBOTO MEHEIKMEHTY, 3a0e3leueHHs Oe3nepepBHOTO MOTOKY BHYTPIMIHBOI i 30BHIIIHBOI iH(pOpMAIi It
YXBaJICHHS YIIPABIIHCHKHX pimieHs. [10]

B By3bkoMy po3yMiHHI (hiHAHCOBHI KOHTPOJIHT CHPSMOBAHUI Ha YIIPaBIiHHs MPUOYTKOM 1 BUTpaTaMH IiIIPHEMCTBA, OXOILIIOE (hiHAHCOBE IJIaHYBaHHS 1 aHAJI3 MOKa3HUKIB, OIO/KETYBaHHS Ta KOHTPOJIb
(hiHaHCOBUX MOKA3HMKIB 32 IIEHTpamMu (piHAHCOBOT BIAMOBIAAIBHOCTI, OPraHi3allilo CHCTEMH YIPAaBIIHCHKOTO OOJIIKY Ha mimnpueMcTsi. JlaHa KoHuenis (JiHAHCOBOTO KOHTPOIIHTY IIHPOKO BUKOPHUCTOBYBAIACh Ha
MTOYAaTKOBUX eTamax 1oro BrpoBamkeHHS (1991 — 2000 pp.) Ha BITYM3HSHUX TiAMPHEMCTBAX 1 mignmpueMcTBax Pocii mpu cnpobax aganTyBaTd A0 peatiil eKOHOMIYHOTO CepeOBHUINA X KpaiH i BUMOT KepiBHHUIITBA
ICHYI041 TEOpEeTHKO-MeTOINIHI po3poOkn HaykoBIiB CLLA Ta 3axinHoi €Bpomnmu.



TonoBHa MeTa icHyBaHHS Oy/b-SIKOTO MIANPUEMCTBA MOJSATa€ B HOrO PO3BUTKY, IO 3HAXOMUTH CBOE BUPAXKEHHS TOJIOBHUM YMHOM Y MOHETApHMX MOKa3HHMKax: 30UIBIIEHHS BapTOCTI IMIANPUEMCTBA,
MIBUINEHHI JOOpoOyTy akIioHepiB i BIACHUKIB Oi3Hecy, MakcuMizarlii (iHAHCOBOTO PE3yNbTaTy MisTIBHOCTI, MiHIMIi3aIlil 30UTKiB, 3a0e3led4eHHs] JOBIOCTPOKOBOI JIKBIAIHOCTI Ta IIATOCIIPOMOXHOCTI Ta iH.
JlocsiTHeHHS 1IMX IIiJIeH 3a0e3MeuyeThesl 3 BUKOPUCTAHHIM (piHAaHCOBOTO KOHTPOJIHTY. TOMY NMPOTOHYETHCS pO3IIsiiaTé (hiHAHCOBHH KOHTPOJIHT Y IIMPOKOMY PO3YyMiHHI SIK CHCTEMY METOJIIB Ta IHCTPYMEHTIB, 110
BKJIIOYAE TJIaHyBaHHS, OOJIK, KOHTPOIIb, aHalli3, iHopMalliiiHe 3a0e3meueHHs] MEHEDKMEHTY ISl IOCSATHEHHS CTPATEeTiYHUX 1 ONIepaTHBHUX IIIJIeH iIIPHEMCTBA 32 YMOBH €()eKTUBHOTO BUKOPUCTAHHS (hJiIHAHCOBUX
pecypciB. 3a TAaKUM IMiIXOIO0M IHBECTHIIIMHUIN, MAPKETHHIOBUI, BUPOOHUYHMI KOHTPOJIIHT, KOHTPOJIIHT IEPCOHAIY AOIOMArarTh JOCITTH IijIel (piHAHCOBOTO KOHTPOJIIHTY.

ABtop npuennyetscs 10 nyMmku O. TepemieHko, SIKHH CTBEpIKYE, MO (iHAHCOBHI KOHTPOJIHT € CHCTEMOIO iH(opMamiiHOrO 3a0e3nedeHHs KOOpAWHAMIl BCIX MiICHCTEM VIPaBIiHHS i mepexdadae
BUKOPUCTAHHS METOIB 1 IpOLENyp 13 OIO/PKeTyBaHHS, CTPATET1YHOTO TUIAaHYBaHHSI, YIIPaBIiHCHKOTO 00Ky, (JiHAHCOBOI A1arHOCTUKH, IHBECTOP-PijeHIIeH3, YIIPABIIHHI PU3UKaMH 1 BHYTPIIIHBOTO KOHTPOJIO, SIKi Y
CYKYITHOCTI 30pi€HTOBaHI Ha Mi/IBUIEHHS €(EKTUBHOCTI (h)iHAHCOBO-EKOHOMIUHKX PIllIeHb 1 301IbIIEHHS BapTOCTI KoMItaHii. [19]

3a IBOBUM CHPSIMYBaHHSAM (DIHAHCOBHU KOHTPOJIHI MOAUISETHCS HA CTpareriuduii i omeparwBHuid. [lig crpareridauM (hiHAHCOBMM KOHTPOJIIHIOM pPO3YMIIOTh KOMIUIEKC (DYHKI[IOHATBHUX 3aBIaHb,
IHCTPYMEHTIB 1 METO/IB TOBTOCTPOKOBOTO (TpH 1 OLIbIIe POKiB) yIIpaBiiHHS (hiHAaHCAMH, BapTicTio 1 pusukami. [20, c. 407]

OneparuBHUH (DiHAHCOBUI KOHTPOJIHT OPIEHTOBAHMH Ha JOCSITHEHHS KOPOTKOCTPOKOBHX KIUJIBKICHUX IiJIEH, IO BCTAHOBIIIOIOTHCS Y paMKaxX pOo3poOJIeHNX CTpaTeriuHuX Mu1aHiB. OnepaTuBHUHN (iHaAHCOBUIA
KOHTPOJIIHT 30CEPEPKeHUI Ha JOCSITHEHHI MMOKa3HUKIB MPUOYTKY, BUTPAT, peHTa0eIbHOCTI Kamitany Tomo. il crpareriyHoro i onepariBHOrO (piHAHCOBOTO KOHTPOJIHTY MOBHHHI OyTH Y3rOJDKeHi, a mpolec ix
JOCATHEHHS TIOCTIHO KOHTPOJIFOBATHCS 1 KOOPAMHYBATHCS BiAMOBITHUMH CIy>KOaMH KOHTPOINIIHTY. Y Tabnuii 2 HaBeA€HA yTOYHEHA MOPIBHAIbHA XapaKTEPUCTHUKA CTPATETidHOTO i OMEepPaTHBHOTO (hiHAHCOBOTO
KOHTPOJIIHTY, K2 Po3p0o0JIcHa Ha OCHOBI y3arallbHEHHS ICHYIOUHX TEOPETUIHHUX PO3POOOK 100 (PiHAHCOBOTO KOHTPOIIHTY Ta CIIMPAIOYICh Ha mpari [5, 7, 20].

Taonuus 2.
IMopiBHsIJIbHA XapaKTePUCTHKA CTPATETiYHOIO i ONepaTHBHOIO (PiHAHCOBOT0 KOHTPOJIIHTY

OmnepatuBHUH (iHAHCOBUHA

Kpurepiit nopiBHSIHHA Crpareriunnii piHaHCOBUIT KOHTPOIIHT .
KOHTPOJIiHT

1. OpienTanis 3oBHIMHE  cepefoBumie,  ajganramis | EdexTHBHICTP BHYTpIIIHIX IpoIECiB
M IITPUEMCTBA HA T ITPUEMCTBI

2. PiBeHb mIaHyBaHHS CrparerivyHe IIaHyBaHHS TakTuyHe 1 onepaTuBHE IJIAHYBaHHS,

OrOIKEeTYBaHHS

3. 3aBmaHHsa BusnauenHs crparerivHmx mined i | BcraHoeneHHs IUIAHOBUX
po3podka (inaHcoBoi cTparerii | onepaTMBHHUX NOKa3HHKIB (hiHAHCOBO-
MiIPUEMCTBA, ineHTudIKaIis Ta | rocmogapchkoi ISUIBHOCTI
(dbopMyBaHHS ~cTpareriyHuX (aKTOpPiB | MIATIPHEMCTBA; CKIATaHHS 3BITHOCTI,
yCmixy Ta 3a0e3MeUCHHST | CBOEYacHE HaJaHHS iHpopMaIii mpo
KOHKYPEHTOCIPOMOXKHOCTI y | BimXuiacHHS (PAKTUYHUX TOKA3HHUKIB
JIOBFOCTPOKOBOMY TEPiOi; Bil IUIAHOBUX;, aHai3 MNPUYHH
BH3HAUEHHS TOPHU30HTIB (PIHAHCOBOTO | MOMYIICHWX BiIXWJICHb, ITiATOTOBKA
IUTaHyBaHHS, (DOPMYIIOBaHHS IIBOBOI | albTEPHATHBHHUX pimens i
METOJI0JIOT 1T CTpaTeriyHoro Ta | peKoMeHnalid 1oao YCYHEHHS
OIIEPaTHBHOTO TUIaHYBaHHS Ha | HETaTUBHUX  BIJXWIICHb;, HaJlaHHS
M IIPHAEMCTBI BiATTOBIIHO 110 BHYTPIMIHIX KOHCYNBTaIi HHUX
BCTaHOBJICHUX TOPHU30HTIB; | MOCIYT

BIIPOBA/XKCHHS JII€BOT CHCTEMH PaHHBOTO
TONCPCIKECHHA Ta pcaryBaHHs;
JOBTOCTPOKOBE  YIIPaBIiHHS BapTICTIO
iITPUEMCTBA IS 3a0e3neyeHHs
3pocTaHHsl  JOOpoOyTy  aKilioHepiB;
3a0e3meyeHHs iHTeTparii
JIOBTOCTPOKOBUX CTpaTETivyHHUX IUIeH Ta
ONEPATHUBHHUX 3aBJaHb, SKi CTaBIATHCS
mepes; OKPEeMHMH MpAI[iBHUKAMH —Ta
CTPYKTYPHUMH ITiIPO3TiTIaMHu

4. 11i150B1 TOKA3HUKU IIlancu / Pusuku Hoxoxi / BuTpatn
CuitbHi cToponu / CitabKi CTOpOHU I'pomosi HaaxomkeHHs /I poosi
BUJIATKH

5. Jxepena imdopmarii | 30BHIHI 1  BHYTpImIHI  pKepena | BHyTpimmHi mxeperna indopmarii

JUISL TIPUAHSITTS PillICHb iHpopmanii

6. [ncTpymeHTH Awnamiz cuwinpHHX 1 cnabkux cropin | ABC-anami3 (mmst BU3HAUEHHS
T IITPHEMCTBA (SWOT-anamni3), | KIFOY0BUX MOMEHTIB 1 IPiOPUTETIB B
MOpTQENbHIA aHaNi3, CHCTEMa PAaHHBOTO | MISUIBHOCTI  MmimmpueMctBa), XYZ-
monepepkeHHs Ta pearyBanns (CPIIP), | amamis, ONTUMI3aIlist 00’eMOB
OeHumapkinr, Taprer-kocTuHr, ABC- | 3amoBnenp, CVP-ananmiz  (Cost-
agamiz  (Activity Based Costing), | Volyme-Profit), OIOIKETYBaHHA,
(yHKIIOHAJIBHO-BapTICHUN aHai3 (iHaHCOBMI  aHaJi3  ITOKA3HUKIB

IISUIBHOCTI

TakuM YHHOM, METOHOJIOTIYHI MiAXOMX IMOJO0 BIPOBAHKEHHS CTPATETIYHOTO W OMEpaTHBHOTO (iHAHCOBOTO KOHTPONIHTY Ha MIAPHUEMCTBI, iX IHCTpyMEHTapili 1 METOAWKH CYTTE€BO BiIPi3HSIOTHECSA B
3aJIXKHOCTI B/l BCTAHOBJICHHX LICH.

CkianoBuMu eneMeHTamMy (hiHAHCOBOTO KOHTPOJIIHTY, SIK CUCTEMH YIPaBJIiHHS MiANPUEMCTBOM, € METa, 3aBIaHHs, (YHKIIi, NPUHIKIN, METOIM, IHCTPYMEHTH, iHQopMalliiiHe 3a0e3reueHH s, cCucTeMa
JOKYMEHTOOOITY, cIy’k0a KOHTPOIIHTY.

BucnoBku. ®iHaHCOBUI KOHTPOIIHT € ¢()EeKTHBHOIO TEXHOJOTIE YIPaBIiHHA (DiHAHCOBO-TOCIIOAAPCHKOI0 AISUTFHICTIO MiAPHEMCTBA, OPIEHTOBAHOIO HAa MaHOyTHE IHTETPOBAHOIO CHCTEMOIO €JICMCHTIB
iHpopManiiHoro 3abe3neyeHHs, 00Ky, aHalli3y, KOHTPOJIIO 1 IanyBaHHs. DiHAHCOBUIT KOHTPOJIHT 3a0e3redye MOCATHEHHs CTPaTerivHuX 1 ONepaTHBHUX IIiJIed MiINpUEMCTBA HA OCHOBI KOOpAMHALIT IJIaHIB 1
JISUTBHOCTI YCIX MiAPO3ILIiB.

Y3romKeHHsT TEOPEeTHYHUX IIAXOMIB O BH3HAYEHHS CYTHOCTI ()iHAHCOBOTO KOHTPOJIHTY € MiATPYHTSAM PO3POOKH CHCTEMH TEOPETHYHHX, METOOMYHMX Ta MPAaKTUYHAX PEKOMEHAalii Iojao ioro
MIPOBAPKEHHS HA MIANPHEMCTBAX C YPaXyBaHHIM 0COOIMBOCTEH 30BHINIHBOTO 1 BHYTPIIIHBOTO CEPEIOBHINA (QYHKIIOHYBAaHHS MiMPUEMCTB B TENEPIIIHIN Jac.
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