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SPECIALIST SYSTEMS OF STRATEGIC MANAGEMENT BY PERSONNEL

Y cmammi pozenamymo ma oxapaxmepuzo8ano cydacHi nioxoou 00 CUCMEMHO20 CMPAMeiyHO020 YNPAGNiHHA NePCOHANOM. J{OCNiOHceHo OUHAMIYHULL CMaH
VKPAIHCLKUX NIONPUEMCME, WO MAlomb npobremu 8 cghepi CUCmeMHO20 YNPAGIiHHA KAOPO8UM NOMEHYIanioM, ma npoyeoypu GopmyeaHHs Kaopoeoi NoAimuxu
cmpameziuno20 po3eumky nepconany. Pozensinymo psao diesux memo0is i nioxo0is, sKi MOX*CYmMb OYMu KOPUCHUMU NPU OIAZHOCIUYL CUCMEMHO20 CIMPAMEe2IYHO20
VNPABIHHA NEPCOHANOM, 8 MeNCax YKpaiHcvbkoz2o nionpuemcmea. OOIpyHmMoBaHo BUOKpeMIeHHs cmpamezill sIK 00'€km YNpaseniHHA, Wo po32na0aromvcs, K
«3MICMOBHIY» XApAKMepUCmuKu nepcoHay iOHOCHO ONMUMI3ayii KAa0po8o2o nNomenyiary, cmpameii po3eumxy mpyooeux pecypcie. Busnaueno, wo nobyoosa
ma peanizayis 2HyYK020 MEeXAHIZMY CMpame2idHo20 YAPAGIIHHSA NEPCOHAIOM 003601A€ OiNbUL eheKMUBHO BUKOPUCTOBYBAMU THOOCLKULL NOMEHYIAN Y PAMKAX
3aeanbHoi cmpamezii po36UmKy niONpuUEMCmaed.

In this article modern approaches to the systemic strategic management of personnel. Are considered and characterized. Dynamic situation of ukrainian
enterprises, which have problems in the sphere of system management of personnel, and procedure of formulating the personnel policy of strategic development
of the staff are examined The number of different efficient methods and approaches, which can be useful in diagnosis of systemic strategic management of
personnel, in the borders of the Ukrainian enterprises are considered. The division of the strategies as the object of the management which are being considered
as "pithy" characteristics to the personnel relatively to the optimization of personnel potential, the strategy of developing the working resources, have been
grounded. It is defined that building and realization of flexible mechanism of strategical management of personnel allows to use human resourses more
efficiently in the frame of general development of enterprise strategy.

Knrwouogi cnosa: cmpameczis, nepconan, mpyooguii NOmeHyial, KOHKYPEeHMOCNPOMONCHICMb NEPCOHANY, CUCIEeMHe YAPABLIHHA, CMPAme2iyHull pO36UMOK.

Keywords: strategy, personnel, labor potential, competitiveness of personnel, system management, strategic development.

IMocranoBka mpodJeMu y 3arajJbHOMY BHUIJISIAI Ta ii 3B'A30K i3 Ba)KJIMBHMH HAYKOBHMMH Ta MPAaKTHYHUMU 3aBaaHHsMH. CydacHa 3MiHa PUHKOBOI €KOHOMIKH CTaBUTh Psiji IPHHIIUIIOBHX 3aB/aHb,
HANBaKJIMBIIIOKO 3 SKHUX €: MAKCUMAJIBHO e(DEeKTHBHE BUKOPUCTAHHS KaJIpPOBOTO MOTeHIiay. [y Toro mob mporo JOCArTH HEOOXIIHO CTpaTEeriYHe YIIPABIiHHS IEPCOHATIOM OpraHisailii, ke TiCHO B3a€MOIIOB'SI3aHO
31 CTpaTerivHUM yIPaBIiHHIM BCI€I0 OpraHizali€ro.

Po3ymiHHS cTpaTeriqHOTO yIpaBIiHHS MEPCOHATIOM OpraHi3alii HeMOXIJINBO 0e3 BU3HAUCHHS TEPMiHy CTpaTeTidHe yIpaBIliHHS OpraHizaiiero B3arami. bisbie Toro, crpareridae ympasiiHHSI OpraHi3alieo
€ BUXIZJHOIO TIePEeyMOBOIO JIJISl CTPATETIYHOTO YIIPABIIHHA 11 IEpCOHATIOM.

3a 0cOOMMBOCTAMHM Cy4acHOTO OauyeHHs CTpareriyHe YIpPaBIiHHS MEPCOHAJIOM - II€ YIpPaBliHHS (JOPMYBAHHSIM KOHKYPEHTOCIIPOMOXXHOTO TPYIOBOTO IOTEHIIAy OpraHi3amii 3 ypaxyBaHHSM IO
BiZI0OyBarOThCsI i MalOYTHIX 3MiH B ii 30BHIIIHBOMY 1 BHYTPIIIHEOMY CEPEIOBHILI, 10 JO3BOJISIE OpraHi3alii BUKUBATH, PO3BUBATUCS 1 TOCSTAaTH CBOIX IJICH B JOBrOCTPOKOBIH IIEPCHIEKTHUBI.

VY cydacHMX yMOBaX pPHHKOBOI €KOHOMIKHM Cepell pi3HOMaHITHOCTI Mpo0iieM, OB’ I3aHuUX i3 3a0e3MeYeHHsIM HOPMaJIbHOIO Ta e()eKTMBHOIO PO3BUTKY HIANPUEMCTB Ta OpraHi3alliil, OMHIEIO i3 TOJIOBHUX €
npoOJiemMa yrnpaBIiHHS NEPCOHAIOM. 3MiHA NPUHLUIIB (YHKIIOHYBaHHS Cy4acHOi €KOHOMIKH, CTBOPEHHS MiANPHEMCTB Pi3HUX (OPM BIIACHOCTI, KOHKYpPEHLs, IMI00aIbHI CTPYKTYpHI i TEXHOJIOTI4HI 3MiHH Y
BUPOOHHLITBI, Horo iH(opMaru3ailis 00yMOBHJIM ICTOTHY 3MiHY PO JIFOICHKHX pecypciB. Yce Oijblie yrpaBiiHHs MEPCOHATIOM BH3HAETHCS K OJHA 3 HAWOLIbLI BaXKJIMBUX C(ep KUTTENISUILHOCTI opraHizarii,
30aTHOT MIABUIMUTH i1 €PEKTUBHICTH 1 MPOMYKTUBHICTh (DYHKIIIOHYBaHHS.

AHaJi3 ocTaHHiX gociaimxenb i myOaikaunii. HaitOinpmoro po3poOneHHs mpobieMa CTpaTeriyHoro YIpaBliHHS IMepcoHaloM Halyma y mpamsx Takux BueHHX sk: [LAucod, A.Jlx.CrpukieHg,
A.A.Towmrcon, JI.JIx.Koen, P.IIperro, )x.Po6eprcon, H.Pariuepi, B.K.Paxya, M.Pittep, U.Timni, III. Apcraiin, JI.bitopnann ta inH.

YKpaiHCHKMMH Ta 3apyODKHUMH BUCHHMH OyJI0 3pOOJIEHO CYTTEBHII BHECOK Y PO3BHTOK TEOpii Ta MPAaKTHKH CTPATETiYHOTO YIPaBIiHHSI, aje Hapa3i 0coONMBOI akTyalbHOCTI HaOyBae cHCTeMaTH3allis
TEOPETHKO - IIPAKTUYHUX IIIXO/IB Y AOCIHIIKEHHI OCHOBHHX ITPOOJIEM, IO TaJIbMYIOTh CTpaTeriyHe YIpaBIIiHHS IEPCOHATIOM BUPOOHHYO-TOPTOBENIFHUX CTPYKTYp YKpaiHU Ta BU3HAYEHHs MPIOPUTETHUX HAMPSIMIB
PO3BHUTKY, Ha SIKi IEPILIOYEPrOBO MaE 3BEPHYTH CBOIO yBary MEHEIKMEHT IS 3a0e3I1eUeHHs] KOHKYPEHTOCIIPOMOXKHOCTI BAPOOHNYNX TOTY)KHOCTEH YKpaiHH.

Hayxkogerp O. ['puiiieHKO 00IpyHTOBYE HEOOXiTHICTh CTPATETIYHOIO YIPABIIHHS IHBECTUIIHHO MISUTBHICTIO CyYaCHHX MIiAMPHEMCTB, BOTHOYAC CEPE]l OMUHAMINTH CKIAJOBUX KOMIUICKCHOI CHCTEMH
CTpareriii ynpasJiHHS BIICYTHS Taka Ba)X/IMBA, Ha HaIll TIOTJIsL, CKIIA/IOBA, SIK KaJpoBa crpareris [2].

Y moHorpagii «CtpaTeriune ynpaBmiHHSA KaIpOBUM MOTEHIIaIoM mignmpueMcTBy T. Binopyc mpomonye meTomudHi pekoMeHaamii moao ¢popMyBaHHS KOHIICTIIT YIPaBIiHHS KaJpOBUM MOTEHINAJIOM, aje
BHJIM KaJPOBHX CTPATETiH Ta iX 3aJIe)KHICTh BiJ 3arajibHOI CTpaTerii pO3BUTKY aBTOPOM HEIOCTaTHRO OOTpyHTOBaHi [1].


Сергей
Прямоугольник


IMocranoBka 3aBaanusi. OCHOBHOIO METOIO CTaTTi € MPOLEC JOCIIKEHHS OCOOIMBOCTEH Ta HANpsMiB TMOKpPAaIIEHHS CHCTEMH CTPATETivyHOIO YIpPaBIiHHS MEPCOHAIOM Ha MiJNPHEMCTBAX YKpaiHu.
3abe3neunTr CKOOPANHOBAHE 1 aJIeKBaTHE CIIBBIIHOIICHHS CTaHy 30BHIIIHBOTO 1 BHYTPIIIHBOTO CepeIoBUIla, (POPMYBaHHS TPYIOBOTO MMOTEHIIANY OpraHi3alii B po3paxyHKy Ha MaiOyTHiil TpuBasuii iepiox.

OcHoBHUIT MaTepiana xociairkeHHsi. Ilinxomu 10 ympaBmiHHS TEPCOHAIOM MIANPHEMCTBA BIUIMBATUMYTh Ha (YHKIIOHYBaHHS MiJACHCTEMH YTPABIiHHS PO3BHTKOM IEpCOHANY. 3a OCTaHHBOKIO Y
3araJlbHOMY BHIIQJIKy 3aKPIILTIOETHCS MPOBEACHHS HAaBUYAHHS, ITiTOTOBKA, TIEPETiArOTOBKA 1 MiABUIICHHS KBai(iKaIlii MpaiBHUKIB, afanTallis CIiBpoOiTHUKIB, CHPUSHHS peaji3alii AioBoi Kap‘epu, 3ailicCHEHHS
OIIIHKY KaHAWJATiB Ha BaKaHTHI MTOCA I, CIIY>KOOBO-TIpodeciitHe mpoCcyBaHHS, IpoQeciifHa OpieHTAIlis 1 poTallis, IepioANYHA OILiHKa KaIpiB, BUSABICHHS OpaKy YMiHb/HABHYOK TOIIO.

KoHKypeHTOCTIPOMOXKHICTB 3a0e31euy€eThes 32 paXyHOK BUCOKOTO PiBHS Ipo(ecioHali3My 1 KOMIIETEHTHOCTI, 0COOMCTICHUX SIKOCTEH, IHHOBAIII{HOTO 1 MOTHBALIfHOTO ITOTEHIIia)ly IPalliBHUKIB.

Crpareriyie ynpasiiHHs TIEPCOHAIIOM JI03BOJISIE BUPILIYBAaTH HACTYIIHI 3aBIaHHS:

- 3a0e3reueHH s opraHizalii HeoOXiJHUM TPYAOBHM IOTEHIiaJ BiJIOBIIHO 110 ii cTpaTerii;

- (opMyBaHHs BHYTPIIIHBOTO CEPEIOBHINA OpraHizauii TaKMM YMHOM, LIO BHYTPIIIHBO OpraHizamiiiHa KyJabTypa, LIHHICHI Opi€HTallii, MpiopuUTeTH B NOTpedax CTBOPIOIOTH YMOBH 1 CTHMYIIIOIOThH
BIITBOPEHHS 1 peasTi3aiio TPyIOBOTO IMOTEHIATY 1 CAaMOTO CTPATETiYHOTO YIIPABIIiHHS;

- BUXOASYH 3 YCTAaHOBOK CTPATETiYHOTO YIPaBIiHHA i (POPMOBAHHX iM KiHIIEBHX MPOMYKTIB MiSUTBHOCTI MOXKHA BHPINIYBaTH MPOOJIeMH, MOB's3aHi 3 (yHKIIOHATFHIMH OPTaHi3aliHHUMH CTPYKTYpaMH
YIpaBITiHHSA, B TOMY YHCJI YIPaBIiHHS IEPCOHATIOM.

Mertoau CTpaTerivHOro YIpapIiHHS JO3BOJSIFOTH PO3BHUBATH 1 MIATPUMYBATH THYYKICTh OPICTPYKTYP.

IcHye MOXUIMBICTH BHpPIIICHHS MPOTHPIY B MUTAHHAX LEHTpajli3anii-IeneHTpanizamnii ynpasiiHHs nepcoHasioM. OyiHa 3 OCHOB CTPATEridyHOrO YHPABIIiHHS - PO3MEXKYBaHHS IOBHOBAXXEHbB 1 3aB/aHb SIK 3
TOYKH 30pYy IX BIIMOBIAHOCTI CTpaTerii, Tak i iepapXiqHOro piBHS iX BUKOHAHHS. 3aCTOCYBaHHs NMPUHIMUIIB CTPATEriYHOTO YNPABIiHHS B YIPaBIiHHI MIEPCOHAIOM O3HaYa€ KOHLEHTPALIIO IMUTaHb CTPATETIYHOTO
XapakTepy B ciyx0ax yrnpaBIIiHHs IEPCOHATIOM 1 Ie/IEIyYBaHHS YaCTHHU ONCPATHBHO-TAKTUYHUX MOBHOBAKCHD Y BEJCHHS (DYHKI[IOHATBHUX 1 BUPOOHUYHX IMiPO3ILIIB OpraHizarrii.

B cucTeMi cyuacHUX JOCIIIKEHb, OCKIJIBKH KiHIIEBUM PE3YJIBTATOM CTPATEriYHOrO YIPaBIiHHS B LIJIOMY € MOCUJICHHS TPYIOBOTO MOTEHIIANTY (SIKHI BKITI0OYa€ BUPOOHUYY, IHHOBAIIHHY, PECypCHY, JIIOICbKY
CKJIAJIOBI1) JUIs1 JOCATHEHHS LiJIeH opraHizallii B MaiiOyTHbOMY, BayKJIMBE MicCIIe B IIPOIIECI CTPATETiYHOTO YIIPABIIiHHS BiIBOAUTHCS IEPCOHAY 1, 30KpeMa, IMiABUIIEHHS PiBHS HOTo KOMIeTeHTHOCTI. KoMmeTeHTHICTD
Ta cydacHa cucTemMa (OpMyBaHHS KOMIETEHIIiHi epCcoHaTy OpraHizallii sBJs€ co00I0 CYKYIHICTH OCOOHMCTICHMX XapaKTepPHCTHK, 3HaHb, HABHYOK, JOCBiAY, BOJOMIHHA criocobamu i mpuitoMamMu poOoTH, SKi €
JOCTaTHIMU 71 €(peKTHBHOTO BUKOHAHHS TTOCAT0BUX 000B'SI3KIB[6].

AKTyasbHE TPaKTyBaHHSI OCOOIMBOCTEI KOMITIETCHTHOCTI CIIiJI BIIPI3HATH Bl KOMIETEHIIH, 10 € XapaKTEePUCTHKOIO ITOCAH 1 MPEACTaBIse COO0I0 CYKYITHICTh TOBHOBAXEHD (IIPaB 1 00OB'SI3KIB), IKUMHU
BOJIOJIi€ a00 TTOBHHEH BOJIONITH TEBHUI OpraH i MOCafoBi 0COOM BiNMOBITHO JO 3aKOHIB, HOPMATHBHHUX JOKYMEHTIB, CTAaTyTiB, MOJOKEHb. B yMOBaxX CTPaTETiYHOTO YIPABIIHHS ICTOTHO 3POCTa€ POJIb CIIYKOH
YIPaBJIiHHS [IEPCOHAJIOM B OCTIHHOMY HapOIIlyBaHHI KOMIIETEHTHOCTI CIIiBPOOITHHKIB.

OnHaK TEXHOJIOTII CTPATEriYHOro YIpaBIIiHHS IIEPCOHAIOM TIOKH 1ie HeZOCTaTHbO PO3pOOIIeHi, 1110 € OJJHIEI0 3 IPUYMH BUHUKHEHHS IPOOJIeM Y CUCTEeMI YIPaBIiHHS IIEPCOHAIIOM.

Jlo Takux mpoOIeM BiTHOCATHCS:

- mosiBa AepIIUTHUX BUIIB IPOQeCiii i CKIIagHOCTI 3 HatMaHHAM HEOOXiTHIX MpaIliBHUKIB,;

- 3pOCTaHHS I[iH Ha MTOCIIYTH OCBITHIX 1 KOHCYJBTAI[ITHUX YCTAHOB,

- IepexiJ Ha Cy4YacHi BUAM ASUTBHOCTI, TOCHTH IIBUKA 3MiHA TEXHOJOTiH BUPOOHMIITBA 1 TOCIYT, HEOOXiMHICTh 3BITFHEHHS 3 IIUX MPUYHH YACTHHH IIEPCOHAITY;

- BIJICYTHICTb (piHAHCOBHX PECYPCIB 1 pi3Ke CKOPOUCHHS YUCEIBHOCTI IIEPCOHATY B KPU30BHX YMOBaX;

- Ipo0JIEMH JTOBrOCTPOKOBOTO IJIaHYBaHHS YACEILHOCTI Ta CTPYKTYPH NPALliBHUKIB y 3B'SI3KY 3 HEBU3HAYCHICTIO IPU (OpMyBaHHI «IIOPTQEIs» 3aMOBJICHb.

Cutyauis, o ckianacst B il cdepi ynpasiIiHCHKOI AisUIBHOCTI, MOXe OyTH OXapakTepu3oBaHa sIK IHTYITHBHHUH ITOLIYK BAQIMX PILICHb IIOJO YCYHEHHs MpoOieM. AHalli3 psay BEUKHX BITYM3HSIHUX
MIAITPUEMCTB JJO3BOJIHMB C(HOPMYITIOBATH X MPoOJIEeMH B raity3i yrpaBiliHHs MEPCOHAIOM Ha eTarli pUHKOBUX pedopM 1 MOXKIIMBOCTI iX BUpIlIeHHS IpH (GOPMYBaHHI CUCTEM CTPATETiYHOTO YIIPABJIIHHS IEPCOHAIIOM.

JlroncekuM pecypcaM oOprasizaiiif, Ha BigMIHY Bii iHIINX BHIIB pecypciB (MarepianbHuX, (iHAHCOBHX, iH(OOpMAmiWHUX), MPUTAMAHHHAN TOBTOCTPOKOBHN XapaKTep BUKOPHUCTAaHHA 1 MOXIIHMBICTH
TparcdopMarlii B mporieci yrnpasiniHHsI HUMA. BOHH CXWIIBbHI A0 IESIKAX BHIIB 3HOCY, TOMY 1X HEOOXiTHO BiJHOBIIOBATH i BiIITBOPIOBATH.

HeedexTuBHICTS 3acTOCYBaHHS B YIPaBIiHHI NEPCOHAIOM MPHHIHUIIB ONEPATHBHO-TAKTUYHOTO YIPABIIHHSA B PaMKaX CTPATEridHOTO YIPABIIHHS OpraHi3aImiclo skpa3 i 0OyMOBICHAa THUM, IIO BOHO HE
BPAxOBY€ 3a3HAaYCHI BUILE OCOOIMBOCTI 1 XapaKTEPUCTUKH MIEPCOHAITY SIK 00'€KTa CTPATETIYHOTO yIPABIiHHS.

BukopucTaHHs IIepcoHaNy SIK peCypCy XapakTepH3YEThCsl TUM, [0 HOTO BiATBOPEHHS 3AIHCHIOETHCS MICIS TIEBHOTO TEPMiHY HOTo JiSUIBHOCTI, BU3HAYAETHCS «3HOCOMY; HOTO MPUI0AaHHS 1 MATPUMaHHS B
Mpare3laTHOMY CTaHi BUMAaraloTh BEJIMKHX KalliTaIbHUX BKJIaJeHb. 3 I[bOTO BUILIMBAE, 1[0 BUKOPHCTAHHS 1 BIATBOPEHHS MEPCOHATY HOCUTH IHBECTHLIHHHUN XapakTep, Tak sIK MepcoHal € 00'eKTOM KamiTaabHUX
BKJIaJIeHb. AJie IHBECTYBaHHS IPOLIOBUX KOIITIB MOXKE MTPOBOIUTHCS TIIBKHU 3 MO3MILIH CTPATEriyHOT JOIIIBHOCTI.

VY crpareriuHoMy yrpaBiliHHI TEPCOHAIOM SIK 00'€KT YIIPABIIHHS PO3IIISIIAIOTHCS «3MICTOBHI» XapaKTCPUCTUKH NICPCOHANTY (3HAHHS, HABUYKH, 3M10HOCTI / COMIaMbHUIA CTaTyC, HOPMH MMOBEIIHKH 1 IHHOCTI,
npodeciitno-kBamidikariitai, iepapxiuni i mremorpadivni cTpykrypn). Lli XapakTepucTHKH, HOCIEM SKHX BiH €, BUCIOBIIOIOTh 3 TOUKH 30py JOBIOCTPOKOBOI MEPCIIEKTHBH MOTEHINA MepCcoHay opranizamii. Kpim
TOTO, 00'€KTOM CTPATErigHOTO YIIPABIIHHS € 1 TEXHOJIOTIi YIpaBIiHHS MEPCOHATIOM (TEXHOJIOTII peai3allii TpyZoBOro MOTEHIay, BITTBOPEHHS 1 PO3BUTKY IepCOHANY). B CYyKyImHOCTI BOHH yTBOPIOIOTH TPYHLOBHI
MTOTEHITiall OpraHi3arii.

3acToCcyBaHHS METOJIB CTPATEriYHOIO YIPABIIiHHS CTA€ PEaJbHOIO IPAKTHUKOIO B YIIPABIiHHI TPYAOBUM IOTEHIIAJIOM HinprueMcTB. KepiBHUIITBO Ka/IpOBHX CIIY>KO CTA€ TOBHOIIPABHUM YJIEHOM 3arajbHOTO
KEpiBHHUIITBA MIJNPHEMCTB 1 Oepe ydacTh y BHpOOJIEHHI crpareridi kopropauiid. OcoOnuBe Miclie BiZJBOIUTHCS OLIHII i (OpMYBaHHIO KaJIpoOBOTO IOTEHIially, HOro mpogeciiiHoMy 3pOCTaHHIO 1 PO3BHUTKY,
MiJIBUIIEHHIO TBOPUOT 1 OpraHi3aiiiiiHoi akTHBHOCTI.

Po3BUTOK Ta ymOCKOHANIEHHS CUCTEMH (POPMYBAHHS KaJIPOBOTO MOTEHITIaTy BHCTYTA€ BAKIMBUM CTPATETIYHUM HAMPSMKOM B IUTICHIH CHCTEMI PO3BUTKY OKPEMOTO ITiIMIPHUEMCTBA Ta 3aCO00M JOCSITHEHHS
CTIHKMX KOHKYPEHTHHX IIepeBar B YMOBAaX JKOPCTKOI KOHKYpPEHTHOI OOpOTBOM Ha PHHKY TPYIOBUX pecypciB. DPOpMyrOUM CTpATEridHUH IUIAH IisUIBHOCTI JUI, OKPEMOTrO IiJNPHEMCTBA, Ta 100 YCIHIIIHOMO Ta
IpuOyTKOBOIO, C(OPMyBaIach MO3MLIsS HA PUHKY Cepel KOHKYPEHTIB, MOTPIOHO IOCTIHHO PO3BHBATHCh Ta BIOCKOHAIIOBATUCH; Tpeba Oe3lepepBHO IUTaHyBaTH Ta MiATPUMYBAaTH BHCOKHMH KaJpOBHH MOTEHILial
PO3BUTKY; TaKOXK CJIiJl 3BEPTATH yBary Ha Te, 1100 PO3BUTOK KaJPOBOTO IMOTEHIIaTy MiANPUEMCTB-KOHKYPEHTIB He OyB BUIIIN Ta IIBUIIINIT 32 Balll.

CyuacHi yKkpaiHCBKi MiIIPHEMCTBA Y CBOil OIMBIIOCTI MalOTh MpoOieMH B cdepi CHCTEMHOTO YIpPaBIiHHSA KaIpOBHM ITOTEHINAJIOM, Ta CTPATETiYHOTO PO3BHUTKY, a caMme: BiICYTHICTh iHHOBAIliHOI
CIIPSMOBAHOCT] KaJIpOBOi MOJITHKH Ta BUKOPHUCTAHHS BHAJIOTO JOCBIAYy 3aKOPIOHHUX MIATIPHEMCTB; TAKOX II€ BiJCYTHICTH OajlaHCYy Ha BITYM3HSIHOMY PHHKY Tpalli; HE 3aBXKIW BIIIITH KaJpiB BPaxXOBYIOTh
0COOHUCTICHI XapaKTEPUCTUKH KOXKHOTO OKPEMOTO POOITHHKA Ta MAIOTh YiTKY CHCTEMY PO3BHTKY Ta BIOCKOHAJIEHHS Ka/IpOBOTO MOTEHIIiay IpaniBHHUKIB; BIJICYyTHICTh YiTKOI CHCTEMH COILIajbHUX TapaHTiii Tommol[7].

[MpakTHKa noKasye, 110 HaHOLIbII KOHKYPEHTOCIIPOMOXKHUMH € Ti TiJIPHEMCTBA Ta OpraHizailii, siki MOCTIHHO 3/1iHCHIOIOTh IHBECTUIIT B PO3BUTOK MEPCOHANY. 32 CTaTUCTUKOIO, OUNIbIYy YaCTHHY KOLITIB Yy
HaBUAHHS IIEpCOHANY BKJIAQJAlOTh KOMIaHii, sKi 3afiMaroTbes (piHaHCAMH, CTPaxXyBaHHAM, HEPYXOMICTIO, BHCOKMMH TEXHOJIOTiSIMH 1 TPAHCIIOPTHUMH MOCIYTaMH, i, SK MpPaBWIO, MEHITY y chepi BUpOOHUIITBA,
OXOPOHH 37I0POB's, arPOKYIBTYpH, OyHiBHHAIITBA i OCBOEHHS pOAOBHUII. [Ipy IOMy B KOMIIaHISAX 3 OQIMiHO 3aKPIIUICHOIO CTPATETIi€r0 YIPaBIiHHS MEPCOHATIOM BHPYYKA 3 PO3PAXYHKY Ha OJHOTO CHIBPOOITHHKA
Maiike B TPH pasu BHIIIE, a Bijjaya Bi iHBecTHLH y nepcoHan Ha 70 % OurbIe, HK y KOMITaHil, 0 MaloTh HEODILiiHYy cTpaTerilo.

MoykHa BUIUIMTH JIBa IPIOPUTETHUX 3aCO0M IHBECTYBAaHHS B IEPCOHAI: IiJBUIICHHS KBaJidikallil Ta HeMarepialbHe CTUMYIIIOBaHHS. [HBECTHIIIT TAKOTO THUIY JAO3BOJISIIOTH 30UIBIINTH TPUOYTOK 1 BapTICTh
6i3Hecy. 3 oMy Ha CyMH OIODKETY Ha 1HBECTHIII B JIIOACHKI pecypcH, KOMITaHii MOBUHHI €(peKTUBHO BUKOPHCTOBYBATH BUAUIEH] KomTrn. HagaHHs minensii, ceprudikatiB, IpoBeNeHHS PEryISApPHAX 3aHATH IS
PO3BUTKY NPOQECiiiHUX HAaBUYOK CTAIOTh BKpail BYKIUBUM €JIEMEHTOM JUIS MIATPHUMKH KOHKYPEHTOCIIPOMOXKHOCTI KOMIIaHil.

He moxHa 3anuimmnTu 6€3 yBaru 1ie oJMH Jy’Ke BaXKJIMBHH acleKT CTparerivHoro (popMyBaHHs €IHOCTI 1 IOBIpH cepell CiBPOOITHHUKIB OpraHi3alii — CTBOpeHHs 200 MOKpaIIeHHs Ta CHCTEMHHN PO3BUTOK
BJIACHOT KOPIOpaTuBHOI KyabTypH. KepiBHUKM OLIBLIOCTI YCHINIHUX KOMITaHIH B IIEBHHIA 4ac MPUALUIN BOMY JIy)Ke BEJIHUKY yBary.

CamMe ycIiImHI KOMIaHii BiAPI3HAIOTHCS BUCOKHM PiBHEM KYIBTYpH, SIKHH (POPMY€ETHCS B pe3yiIbTaTi MPOIyMaHUX 3yCHIIb, CIIPSIMOBAHUX HA PO3BHTOK KOPIIOPATHBHOTO AyXy, Ha O1aro BCiX 3aliKaBICHUX Y
JISUTBHOCTI opraHizarii cropid [1].

Peamizauis crpareridyHoro ynpasJiHHS IEPCOHAJIIOM Ta ()OPMYBaHHS ONTHMAaJIbHOTO PiBHS KOPIIOPATHBHOI KyJIBTYpH 3IIMCHIOETHCS 4epe3 po3poOKy mepconai-crparerii. O0’ekToM naHoi crparerii €
¢bizuuHi 0cobu, sIKi MalOTh TPYIOBI BIIHOCHHHU 3 IiJIPHEMCTBOM-POOOTOABLIEM, XapaKTEPU3YIOThCS MEBHUMH SIKICHUMH 1 KIIBKICHUMH XapaKTepUCTHKaMH, [0 BU3HAYAIOTh IXHIO 3AaTHICTh IO AISUIBHOCTI B
iHTepecax miampreMcTBa. Cy0’€KTOM MEpCOHAI-CTPATETil € CHCTEMa OpTaHiB YIPABIiHHSA, IO BKIIOYAE CIYKOHM YIpaBIiHHSA HNEPCOHAIOM, CTPYKTYPHHUX MiAPO3ILUTIB MiANPUEMCTBA, 00’ €IHAHUX 33 MPHHLIUIIOM
(YHKIIIOHAJIBHOTO MiANOPSIKYBaHHS Ta JIHIMHMX KEPIBHUKIB Ha BCIX PIBHSAX YHpaBIiHHA. YCHIIIHA peai3amis MepCOHAN-CTPATerii 3HAYHOI0 MIpOI0 BH3HAYAETHCS 3AATHICTIO TEPCOHANTY A0 IPOAYKTHBHOI Ta
TBOPYOI Hpalli, iIHTEIEKTYaJIbHOTO PO3BUTKY, T€HEPYBaHHS HOBHX iJeH, 3100yTTS HOBHX 3HAaHb Ta BUPOOJICHHS HAaBUYOK, 110 Y CYKYIHOCTI CTAHOBHUTH KaJpOBHUIl MMOTEHIIAJI MiNPUEMCTBA IIPH YMOBI B3aeMoii
PI3HUX CJIEMEHTIB KOPIOPATHBHOI KYJIBTYpH. [3].

KopnopatuBHy KyneTypy MOXXHA BU3HAYUTH SK CYKYITHICTh BHIIIB HEQPOPMATBHUX MPOIIEAYP, a00 SIK MepeBakHy Piocodiro Mmomo HallKparmx METOAIB JOCATHEHHS KOPIIOPATUBHUX ITiICH.

®dopMyBaHHSIM HEOOXiTHOTO PiBHS KOPIOPATUBHOI KyJIBTYPH, CIIPIMOBAHOI Ha PO3BUTOK KOMIIaHii, HEOOXiTHO LIIECTIPSMOBAHO YIPABIATH. YIPABIiHHS KOPIIOPATHBHOIO KYJIBTYPOIO - BXKJINBUH E€IEMEHT
KopriopatiBHoOi crparerii. HeoOXiZHO MOCTIHHO 37iMCHIOBATH aHaji3 iCHYIOHOi KOPIIOPaTHUBHOI KYJBTYPH, JIOCITI/DKYBaTH TEHAEHIT ii PO3BUTKY, BUSBISATH 3acTapiji HOPMH KOPIOPAaTHBHOI KYJIBTYpH Ta
(bopMyIIOBaTH LTI IEPCTIEKTUBHOI KYJIBTYPH, BiIIOBIHOT CTpATETiYHUM I[IJISIM OpraHizaiii.



JXKurre3narHicTh KOPNOPATUBHOI KYJABTYPH Ta ii MPOSIBU 3aJIe)kKaTh Bijl CTYNEHsS PO3BUHEHOCTI (pOpMabHUX IHCTUTYTIB YIPABIIHHS KOMIAHIEIO B LIJIOMY. Y CBOIO Yepry IIi IHCTUTYTH TUIBKH TOII OyIyTh
3a[IOBOJIEHATH IIUBLTI30BAHIM HOPMaM YIIPaBIiHHS KOPIIOPAIisIME, KOIH OynyTh (YHKIIIOHYBaTH BiATIOBITHO O IIIHHICHUMHE OpI€HTAIIIMU OpraHi3aiii.

OueBuHO, 10 BHpINIaNbHY poib y (OPMyBaHHI Ta 3MiHI KOPHOPAaTHBHOI KyJIBTYpH BiAIrparoTh KepiBHHKM opradizamii. OnHaK KEpiBHHKM MajlorTO Ta CEpefHbOro Oi3Hecy HE 3aBXKIM PO3yMIlOTh
B)XJIMBICTH YIPaBIiHHS KOPIIOPATHBHOIO KYJIBTYPOIO 1 BBaXKAIOTh TAKOTO POAY JisUIBHICTH J0JICI0 BEIUKOro Oi3Hecy [2].

MosxHa 3 yIIeBHEHICTIO CKa3aTH, 10 Mo0y0Ba e(PeKTUBHOTO yIPaBIiHHA KOMIAHIEIO Ta 3a0e3MeUeHHsT HaJe)KHOTO KOPIIOPATUBHOTO YIIPABIiHHS MO>KHA BBKATH OAHIECIO 3 HAWBAXKIMBIIIUX 1 CTpATETIYHUX
3aBJlaHb MaJloro Ta cepefHboro GisHecy. OIHAK CIiJ 3a3HAYMTH, 1[0 OCHOBHHM CTHMYJOM IO NMPUIHATTS KOJEKCY KOPIOPAaTHBHOI MOBEJIHKM Ta KOPIIOPATHBHOI €THKH Ma€ CTaTH He NpUMYC, a EKOHOMIYHa
JIOLJIBHICTB.

HeyxwuibHe migBHIIEHHS AWHAMIYHOCTI €KOHOMIKHM Ta JKUTTS BUMarae JMHAMIYHOCTI 1 BiJ| OopraHi3aiiii, 3allikaBlIeHUX y BIJKHBaHHI, JOBTOCTPOKOBOMY PO3BUTKY 1 ycmixy. Iliy BIummBoM 3pocTarodoi
KOHKYPEHIIii KOMIaHii 3MyIlIeHi 3MiHIOBATHUCS, 1 3MiHH OXOILIIOIOTH BCl ACTIEKTH MIsTIBHOCTI OpraHizartii.

KopnopatuBHa KynsTypa - 1€ CBOTO pofy eMoliifHa cdepa BCepeArnHi OpraHi3allii Ta CIOIyYHa JaHKa Y BITHOCHHAX MiX ii criBpoOiTHHKaMu. Lle Toit 0e3yMOBHHI CTPHKEHB, HABKOJIO SIKOTO 30MPArOThCS
CHIBPOOITHHUKH, SIKi BBaXKAIOTh HOPMOIO TPYZIOBOI AisTIBHOCTI TIpane3AaTHICTh, BMIHHS NPALFOBaTH B KOMaH/Ii, IpodecioHai3M i 6araro iHIIoro.

OnHe 3 HallBAXJIMBININX 3aBIaHb MPH MiA00PI MEpCoHATy B KOMITAHIO 3 YK€ C(POPMOBAHOIO KOPIIOPATUBHOIO KYJIBTYPOIO - MOIIYK JIFOICH, HE TIIBKH BOJIOMIFOTh HEOOXIMHUMH 3HAHHSIMHU Ta HAaBHYKAMH
BHKOHaHHS poOOTH, aje i pO3aiIAI0TH OCHOBHI 11 I[IHHOCTI.

KopnoparuBHa KynpTypa KOMITaHii MOBIHHHA BiAMIOBIaTH 30BHIMIHII 00cTaHOBIII 1 cTparerii i€l kommnasii. [Ipn HaASBHOCTI i€l BiAMOBITHOCTI CTBOPIOIOTHCS TaKi YMOBH, IIPH SKHUX CIIBPOOITHUKH KOMITaHii
MIPAIOIOTh 3 TOBHOO CaMOBIIIau€Io 1 BUCOKOIO MTPOJYKTHBHICTIO, 110 POOUTH KOMITaHil0 BUCOKO KOHKYPEHTOCIIPOMOKHOIO.

Koxxna opranizarisi po3po0iisie cBiit HaOip MpaBwJiI 1 MPUITUCIB, KEPYIOUUX MOBCAKICHHUM BEIIIHHSIM CIIBPOOITHHKIB HA CBOEMY POOOYOMY MIiCIli, 3MIHCHIOIOYH CBOIO MisUIBHICTh Y BIAMOBIAHOCTI 3 THMH
LIHHOCTSMH, SIKi MalOTh iCTOTHE 3HA4eHHS JUIA ii ciiBpoOiTHUKIB. CTBOPIOIOYM OpraHi3amiifHi KyIbTypH, HE0OXiJHO BpaXxOBYBaTH CYCIIUIBHI ieany i KynbTypHI Tpaauiii kpainu. Kpim Toro, mis 611sm moBHOTO
PO3YMIHHSA i 3aCBO€HHS IHHOCTEH CIiBPOOITHUKAMU OpraHi3ailii, BaKJIHBO 3a0€3IIEUNTH pi3HE MPOSB KOPIIOPATHBHUX MIHHOCTEH B pamMKax opraHizaiii. [locTymoBe mpuiHATTS WX MIHHOCTEH YIeHAMH OpraHi3amii
JI03BOJIMTH JIOMaraThucsl CTabUILHOCTI 1 BENMKMX YCHIXiB y PO3BHUTKY opranizamii. CiigyBaHHS IM 3a0X0Yy€ThCsl aJMIiHICTpalLi€l0 BiAIIOBITHUMH BHHAropogamu abo NMpocyBaHHS IO ciyx0i. Jlo Tux mip moku
HOBAYKH HE 3aCBOLJIM 111 IPaBUJIa TOBEIIHKH, BOHU HE MOXYTh CTaTH OBHOI[IHHUMH WIEHAMH KOJIEKTUBY [5].

KopnopatuBHa KynbTypa pO3BHBA€THCS B Yaci MOAiOHO HAmiOHANBHUX a00 €THIYHHMX KYIBTYpaM 1 TaKUM K€ YWHOM BHPOOJsS€ CBOi IIIHHOCTI Ta MOBEIIHKOBI HOpMH. [IeBHI Moxeni BeNiHHS B OTHHX
OpraHi3alisX MiITPUMYIOTECS, B IHIINX - BIIKUIAIOTECA. JlesKi opraHi3alii CTBOPIOIOTE «BIAKPUTY» KYJIETYpY, B SKilf BBAYKAa€ThCS MPABIIIFHIM BCE ITiIIaBaTH CYMHIBY 1 BUCYBAaTH HOBi OpHTiHaNBHI imei. B iAmmx
HOBHU3HA HE MIATPUMYETHCS, 1 CIIJIKYBaHHS 3BEJIEHO JI0 MiHiMyMy. KoMych npueMHilIe npamioBaTi B Opratizamii 3 «3aKpuTo0» KyJIbTYpOIO: JIFOMHA ITPUXOANUTH Ha pOOOTY, BUKOHY€E CBOE iHIUBIlyabHe 3aBIaHHS 1
MOBEPTAETHCS AOJOMY JI0 CBOIO 0COOMCTOTO XKHTTS, HIYMM HE T0B’s13aHO0i 3 poooTor. KoMmych jxe HeoOXiJHa opraHi3allisi CiMEHOTO THITY, B Kiii 0COOKCTE MKUTTS 1 p0OOTA TICHO B3a€EMOIIOB’ sI3aHi.

VY cydacHOMy 0i3Heci KOpIIOpaTHBHA KyIbTypa BHCTYIIA€ BAKIMBOIO YMOBOIO YCHIIIHOI po®otn Qipmu, ¢pyHAaMEHTOM ii TUHAMIYHOTO 3pOCTaHHS, CBOTO POAY TapaHTOM IParHEHHS M0 IIiJABHIICHHS
€()EKTHUBHOCTI.

Oco0nuBOCTI KOPHOPATUBHOI KYJIBTYpH AyKE 4acTo BH3Hadae cdepa isUIBHOCTI mianmpueMcTsa. [IpumipoM, QiHaHcoBa cepeny B IIbOMY BiJHOILICHHI OLIBII KOHCEPBATHBHA, CTPOTra, MOBEIIHKY
CHIBPOOITHUKIB MiAMOPSIKOBAaHE MEBHUM IIPaBUIIaM, a CTHJIb CHUIKYBaHHS - (JOpMalbHUA. A, HAIIPUKIIAJ, Y TOPriBii NPUAHATI MpaBUiia MMOBEAIHKU BXkKe OlibIIe caMOOyTHI, IEMOKpATHYHI, JIOMYCKalOTh Olibliie
Bapiamiii: TyT 3a3BHUail BITaAIOTh TOBAPUCHKICTH 1 KOMyHIKaOEIbHICTH [6].

MeTa KopropaTuBHOI KYJNETYpH - 3a0e3MeUeHAS BHCOKOI MPUOYTKOBOCTI (PipMH 32 JOMTOMOTOO BIOCKOHAJICHHS YIPABIiHHS JIONCHKUMH pecypcaMu JUIs 3a0e3le4eHHs JOSIIBHOCTI CIIBPOOITHUKIB 10
KEpiBHHUIITBA, BUXOBAHHS y MPAI[iBHUKIB CTABJICHHS JO0 MIAIIPUEMCTBA SIK 10 CBOTO JIOMY.

KopriopatiBHa KyibTypa CKIAQIAa€ThCs 3 i1€H, OCHOBOITOJOKHUX I[IHHOCTEH 1 MOMIAAIB, MOALIIOBAHUX yCiMa 4ileHaMu opraHisaiii. BoHa BkiIouae B cebc 1 CTHIIb MOBEMIHKH, i CTHJIb CIUIKYBaHHS 3
KIIIEHTaMH Ta KOJIETaMH, i aKTUBHICTH CIIBPOOITHHUKIB, IX 3aIiKaBJICHICTh, piBEHh MOTHBAIII] 1 Oarato iHmoro. Ock oMy Hadip TaKUX 30BHIIIHIX 03HAK, SIK YHi(opMa, Tpaauii i CIiTbHI BedipKH B odici, He MOXKHA
PO3IVIANATH SIK OCHOBOIIOJIOXKHY 0a3y, Ha AKil Oyy€TbCsl KOPIIOPaTUBHA KYIIBTYpA.

€IHICTH 1 TapMOHIs y KOJIEKTUBI IIOYMHAETHCS TAKOXK 3 OJJHO3HAYHOTO PO3yMiHHS HOTO WieHaMH 00 €KTHBHUX IHU(POBUX KPUTEPIiB, SKI XapaKTepH3YIOTh ii piBeHb, YOTO MPAKTHYHO HE MOXKIIMBO JIOCSTTH,
HE Maro4M €IMHOT TIaT(GOPMHU KITFOUOBUX, HECYNIEPEWINBHX, Y3TOHKEHUX MiXK COOOIO MOHSTh.

CrprkHeBHiA OJIOK CKIANAETHCS 13 HOTUPHOX TOHSTH:

- baxanus (Xouy);

- 3nibHocTi (MOXKY);

- Buecoxk (/aro);

- Oxman (Maro).

CriBBiIHOLIEHHSI [IMX YOTHPHOX MOHATH Jal0Th HACTYITHI MOHATTS: cB00O/A, MOPajlb, MOPAJIbHICTh, CIIPABEUINBICTS.

CBOBO/IA - 11e criBBiIHOIIEHHS 3Mi0HOCTEH 1 Oa)KaHb:

CBobOopa = 3110HOCTI / OakaHHS (1)

Jlromuua BigayBae cebe OLTBII BiTbHOO, 9nM Oimbine 11 3mi6H0CTI [3]. SIKmo 3mi0HOCTI MeHIT 3a 6a)XXaHHs, TO1 Y JIFONWHI BUHUKAIOTH MTPOOICMH.

[Ipobnemu = OaxkaHHs - 3110HOCTI )

ToGTo HasBHICTH MPOOIEM rOBOPUTH MPO HU3BKUI piBeHb 3ai0HOCTel mroaunu. 11lo6 mocartu cBoboam, noTpiOHO abo 3MeHIIyBaTH OakaHHs, 00 MiABUILYBaTH 31i0HOCTI. AOO 1 Oa)kaHHS 3MEHIIYBaTH
(xo4a 6 TUIMYACOBO), 1 3MIOHOCTI ITiIBUTITYBATH.

CBoboma 0coOHCTOCTI - I 3aBXIM BHYTPIIITHE BiMIyTTSA, BOHA HE BUITAJKOBO IOB’s3aHa 31 3mi0HOCcTsIMH. CBOOOMA 1 HE3aJIeKHICTh KpaiHU 3aJeKUTh BiX 37i0HOCTEH 11 TpoMamsH cebe 3abe3medyBary.
3ajava iepKaBu - CTBOPIOBATH YMOBHU (MOXKIIMBOCTI) ISl TApMOHIHHOTO PO3BUTKY 37i0HOCTEN 0COOMCTOCTI.

CBo0o1a HanpsIMy OB’ s13aHa 13 PiBHEM CIIPaBEAJIMBOCTI Y CYCIIIBCTBI.

CITPABEJJJIMBICTD - e criiBBiHOIIIEHHS BHECKY 1 OKJIAIy:

CripaBeJIUBICTh = OKJIaJ] / BHECOK (3)

CripaBeUIMBICTS - 116 MOXKJIMBICT 00’ €KTHBHOTO MOPIBHSHHS EPCOHAIBHOIO BHECKY 0COOMCTOCTI y KIHIIEBUH pe3ylIbTaT KOJIEKTUBHOI NisUILHOCTI 3 ii MepcoHanbHIM OKIaaoM [ 3, c¢.147].

Brecok He OyBae Oe3 okiay, sK i aist He OyBae Oe3 pe3ybTary.

CripaBeUTMBICTh, SK MPABIJIO, BITHOCHA 1 3aJIEKUTH BiJ MPAaBHIBHOCTI OIIHKM BHECKY JIIOAWHU B 3arajbHy CIpaBy 1 ii OKJaay 3a OTpUMaHH pe3yibTar. SIKIIo OKiIa[ HWKYHHA, Hi)K BHECOK, TOAI Y
KOJICKTHBI a00 Yy CYCIIUTBCTBI iCHY€ TICBHUH PiBEHb HECIIPABEIITUBOCTI, SIKMI 3MEHIITY€ TIPAarHEHHS 10 poOoTH abo Iiil.

KornexTB ouMHae iHTEHCMBHO PO3BUBATHCH, KOJIM OKJIaJ OUIBILINI 32 BHECOK, TOOTO CIIpaBeUIMBICTh OLIbIIE OXMHHMIIL.

CBo0Ooyia 1 cripaBeUIMBICTh HAIIPSIMY OB’ 513aHi 3 MOPAJLIIO CYCIIILCTBA 1 13 MOPAJIbHICTIO 0COOUCTOCTEH.

CBobona - 11e 31i0HOCTI He OyTH 3aJIe)KHAM Big 00CTaBHH OiNbIIe, Hi>K MU TOro OakaeMo. AJie cBoOoIa 3aBKAN Mae NIeBHI oOMekeHHs. HasBHICTD rpaHHIb, MEXK, PaMOK € 000B’I3KOBOIO YMOBOIO CBOOOIH.
e Takox 1MOB’s13aHO 3 IEBHUM PiBHEM MOpaJli Y CyCITIIBCTBI.

[Tepexin Bin BiIOMHUX CHCTEM BIJIHOCHH B KOJIEKTHBI 10 HOBOi MOXJIMBHH NP 3aMiHi Cy0 €KTMBHHMX TNPOLEIYPHHUX MEXaHi3MIB 00 €KTMBHHUMHU. AJle TaKUMH 00’ €KTUBHMMH MEXaHi3MaMH, sKi He
MPUHIKYIOTH POJIb OCOOMCTOCTI, a HaBMaKH, (PIKCYIOTh 1 BPaXOBYIOTh ii BHECOK Y 3arajibHUIl KiHIIEBUI Pe3yIIbTar.

[TorpiObHO HE TPOCTO 3aMIHUTH CYO’€KTHBHI MeXaHi3MH 00’€KTHBHHAMH, a TIOTPiOCH Takuii MeXaHi3M, SIKHH BPaxoBye 1 cy0’eKTHBHE i 00’€KTHBHE, i KOIeKTHBHE 1 ocobucte. ToOTO Komm i ocoOuCTICTh
MIPAIIOE HA KOJICKTHUB, 1 KOJCKTUB (SIK €JIIHE IiJIe) MPAIIOe Ha OCOOUCTICTD.



Jo peui, MexaHi3M 00’ ekTHBI3allil Cy0’€KTMBHUX 3HaHb MOXe OyTH 3aCTOCOBAaHUII MO BIHOIICHHIO J0 BHECKY / OKIIaay. A 1ie i € came poOOTOIO 13 BIIUYTTAM CIIPaBEIJINBOCTI.

BimgyTTs cnpaBemHBOCTI - Ay)Ke BaXIIMBE BIAUYTTS, IO € OJHOYACHO i €KOHOMIYHOIO i COIIAIBbHOIO KaTeropiero, sike abo CTabimi3ye CHTyamif0o B KOJEKTHBI, a00 HaBIIaKW, BeIEe IO IHCTapMOHIi i
3pOCTaHHIO arpecii.

3aJ10BOJICHICT JIIOMHU CYCHUTLHUMH BiJTHOCHHAMH 3JIS)KUTh Bijl PIBHS CIIPaBEUIMBOCTI OIIIHKY 1HMBIyaJIbHUX PE3YJIBTaTiB B 3arajIbHUX Pe3yJibTaTax KOJIEKTHBHOI Mparli.

BHCHOBKH i mepcneKTHBH MOTAJIBIIOT0 AOCTiIKeH s, TakuM YnHOM, BU3HAYCHI, OOTPYHTOBaHI, TPOaHaII30BaHI €JIEMEHTA MEXaHI3My CTPATErivyHOI0 YIIPABIiHHS [IEPCOHATIOM T03BOJISIFOTh CHOPMyBaTU
KOMIIETEHIIii MepCoHay, 10 34aTHI CBOEYACHO aqanTyBaTHCS J0 BHPIIICHHS CTPATETiYHUX 3aBIaHb Ta HAJATH KOHKYPSHTHI JOBrOTPHBAJI IEPEBard MiAMPHEMCTBY, (OPMYIOUH OCOOIMBI aKI[CHTH BUKOPUCTAHHS
KOPIIOPATHUBHOI CTPaTeTii pO3BHUTKY.

B cydacHUX yMOBaX KOHLCIILsS yIpPAaBIiHHS [EPCOHANIOM PO3IIISAAAE IHTENEKTYAIbHUH, MiIPUEMHHIBKHN, BAPOOHUYHMI ITOTEHIlia] MePCOHANY K OCHOBY (DYHKIIOHYBaHHS IMiANPHEMCTBA Ta BajKIIUBE
JOKEpEeJIO JOBIOTPUBAIIMX TEPEBar, a yIpaBlliHHS MEPCOHAIIOM — SK CTPaTeriuHy (YHKIIIO, KA HEBi €MHO IMOB’si3aHa i3 Oi3Hec-cTpareriero mignpuemctsa. @opMyBaHHS MEXaHI3MYy CTPATErivyHOTO YIPaBIiHHS
MEPCOHAIOM 0a3yeThCsl Ha MOCTYIOBOMY PYCi Bijl KOHIICTIIIi Ta MPHHIKIIIB YIIPABIIHHS [IEPCOHATIOM 10 KaIpOBOI MMOJITHKH, a BiJ Hel — 10 PO3poOKH cTparerii ynpapiiHHs nepcoHanioM. [1o0ymosa Ta peaizaris
THYYKOTO MEXaHi3My CTPATETiYHOTO YIPaBIiHHS IEPCOHATIOM J03BOJISIE OLTBIT e(heKTHBHO BUKOPHUCTOBYBATH JIFOACHKHI OTEHITIAT Y paMKax 3arajibHOI CTpaTerii pO3BUTKY MiATIPHEMCTBA.

Po3pobrnieHa i BuUnpoOyBaHa METONHMKA IO3BOJAE CYYaCHUM KEepiBHHKAM 3aCTOCOBYBATH MPAKTHUKY OIEPATUBHOIO PILICHHSA HailOiMbII akTyalbHHX OpraHi3auifHMX MpoOiieM i3 3acTOCYBaHHSAM HOBOI
CUCTEMH BiIHOCHH MaKCUMAaJIbHUX MOXKJINBOCTEH.

VY Bcix ¢ipM, KOMIaHii, opraHizaiiii cBili HONIAA HA CUCTEMHE IiJBUIIECHHS MPOQeciiHUX SKOCTel MepcoHally, CBOE CTABJCHHS CTPATErivyHOIO IUIaHYBaHHS PO3BHTKY MEPCOHANY MiAMPUEMCTBA, CBOS
KyabTypa. Jleski BiIpi3HAIOTHCS TUCIUILTIHOO, ajle MaJI0 XTO BOJIOZIE KyJIBTypOr0 AUCHUILIiHE. Konu y Bac mpamoroTh JUCHUILTIHOBAHI JIFOIHM, BaM HE MOTpiOHA iepapxis. Komn y Bac gucIumiiHOBaHE MHICICHHS,
BaM Ha rotpibHa 6ropokparis. Koy y Bac mucuummutinoBaHi /i, BaM He TOTpiOSH Ha/UTMIIKOBUIT KOHTPOJIb. SIKIIO BH TOEHAETE KYJIBTYPY TUCIUILTIHH 13 HiIIPHEMHHIIBKOIO €THKOIO, BU OTPUMAETE YapiBHY CyMIlll,
sIKa JI03BOJIUTD JOCSITHYTH BUJIATHUX PE3YJIBTATIB.
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