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NMPEANOCbLUIKN POPMUPOBAHUA KOHLUENUWUA
AHTUKPU3UCHOIO PUHAHCOBOIO KOHTPOJIJTUHIA
HA NPEANPUATUN B KOHTEKCTE PASBUTUA
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BACKGROUND OF FORMING OF CONCEPT
OF ANTI-CRISIS FINANCIAL CONTROLLING AT
THE ENTERPRISE IN THE CONTEXT OF DEVELOPMENT
OF THE INFORMATION ECONOMY

BusHa4eHO akTyasibHiCTb (POpPMyBaHHS KOHLEMNLUii aHTUKPU30BOro (iHaHCOBOIro KOHTPOJIIHIY Ha
nianpueMcTBi B KOHTEKCTI PO3BUTKY IHGOpMaLiiIHOI ekoHOMIkK, sika rnepenbavyae HeobXiaHICTb pop-
My BrpPOBaLAXEHHS IHOOPMAaLiIiHO-KOMYHIKaLIiiIHUX TEXHOJIOMV Ta IHTerpauii iHgpopmMaLiiHux roToKIB
Ha nianpueMcTBi 3 METOK OrepaTuBHOIO pearyBaHHsI Ha akTopy 30BHILLIHbOro Ta BHYTPILLHbOIro ce-
peaosuLLa opraHizauii; NpeacTaBaeHoO Pe3yabTary aHasidy OCHOBHUX NOKa3HMKIB iHaHCOBOI CTIKOCTI
Ta M1aToCNPOMOXHOCTI AOCAIAKYBAHOIoO MiArNnpPUEMCTBA; BUSIBJIEHO MepeayMOBM BIIPOBAAXEHHS
KOHLUEenuii aHTUKPU30BOro (iHaAHCOBOIrO KOHTPOJIIHIY Ha MigrnpueMCTBI; JOBEAEHO, L0 3arpOBaaXeH-
HSl TpaHCcOpMaLiiHUX 3MIiH B CUCTEMY aHTUKPWU30BOroO yrpasJ/liHHS Ha OCHOBIi CUCTEMHOIrO riaxoay
Ta [HTerpadii opraHizauifiHo-eKOHOMIYHOIro Vi iHgopmauiiHoro 3abe3rneyeHHss B KOHTEKCTi PO3BUT-
Ky KOHTPOJIHIY Ha MiarnpueMcTBi Haaae 3MOory onepaTtuBHO KOHTPOJIOBATU MPOLIEC BUKOHAHHSI NMOCTaB-
JIEHUX LifiIen Ta gornomarae nigBuLmnTy e PeKTUBHICTb MOro yHKLIOHYBaHHSI B YMOBax €KOHOMIYHOI Ta
rnosiiTn4Hoi HecTabislbHOCTI B KpaiHi i CBITI.

Knro4oBi cnoBa: ¢piHaHCOBUY KOHTPOJIIHI, KOHLEMNLS aHTUKPU30BOro oiHaHCOBOIrO KOHTPOJIIHTY.

OnpenesneHa akTyaabHOCTb (POPMUPOBAHNS KOHLENUMM aHTUKPUIUCHOIO (PUHAHCOBOIO0 KOHTPOJI-
JIMHra Ha npearnpusaTu B KOHTEKCTE Pa3BUTHS UHGHOPMAaLIMOHHOV 9KOHOMUVKM, KOTOpas rnpeaycmarpu-
BaeT HeobXoAMMOCTb POPMUPOBAHNS BU3UN KOMIIAHUU B YCII0BUSIX TPAHCGHOPMALIMOHHbBIX U3MEHEHN
B cucTeme eé yrpasJsieHns:, popMUPYyeT rporpamMmMy BHEAPEHUS MHHOPMALIMOHHO-KOMMYHUKALIMOHHbLIX
TEXHOJIOMMV U UHTEerpaLmmy NHGOPMALIMOHHbIX TOTOKOB Ha NPEArpPUATUN C LIeJIbio 0NepaTuBHOro pearv-
POBaHUS Ha paKTOPbI BHELLIHEV 1 BHYTPEHHEe CpeAbl OpraHu3aLumm; npeacTaBaeHo pesy/bTaTbl aHaam3a
OCHOBHbIX r1loka3artesiel puHaHCOBOY YCTOMYUBOCTU U M1ATEXECOCOOHOCTU UCCEAYEMOro rnpeanpus-
TUS; BbISIBJIEHO MPEANOChIIKY BHEAPEHWS KOHLEMNUMM aHTUKPU3UCHOIO pUHAHCOBOIO KOHTPOJIIMHIA Ha
npeanpuaTuu; 4okKasaHo, YTo BBeAEeHWNe TPaHCHOPMALIMOHHbIX U3MEHEHWU B CUCTEMY aHTUKPUINCHOIO
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yripaBsJieHns Ha OCHOBE CUCTeMHOro riogxoaa vi Hterpaunn opraHn3alumoHHO-9KOHOMWYeCKOIro v iH-
popmaLmMoHHOro obecrneqyeHusi B KOHTEKCTE pPa3BUTNS KOHTPOJIIMHIAa Ha NpeanpusTin 4aET BO3MOX-
HOCTb 0epaTBHO KOHTPOJINPOBATL MPOLECC BbIMNOJIHEHUS MOCTAB/EHHbIX LIEJ1eM Y MOMOraeT NnoBbICUTb
3P PEKTUBHOCTL €ro (byHKLlMOHMpOBaHMﬂ B yCJ/10BUsIX BKOHOMUYECKOM M MOJIMTUYECKON HeCTabuIbHO-
CTv B CTpaHe v mvpe.

KnodyeBbie cnoBa: ¢yHaAHCOBbIVI KOHTPOJIJINHI, KOHLENUNS aHTUKPU3NCHOro oHaHCOBOIro KOH-
TPOJIJINHra.

It was determined the relevance of forming of the concept of anti-crisis financial controlling at the
enterprise in the context of the development of the information economy, which includes the need to
create visions of the company in terms of transformational changes in the system it controls, forms the
program of information and communication technologies and the integration of information streams at
the enterprise for the purpose of rapid response to factors of the external and internal environment of
the organization; the results of the analysis of the basic indicators of financial stability and solvency of
the studied enterprise were presented; preconditions of introducing of the concept of anti-crisis financial
controlling at the enterprise were identified; it is proved that introduction of transformational changes
to system of crisis management on the basis of system approach and integration of organizational and
economic and information support in the context of development of controlling the company will allow us
to control quickly process of performance of goals and will help to increase the efficiency of its operations
of economic and political instability in the country and the world.

Keywords: financial controlling, the concept of anti-recessionary financial controlling.

BcTyn. B ymoBax po3BuUTky iHpOpMaLiiHOi EKOHOMIKW, EKOHOMIYHOI Ta NMOMITUYHOI HECTabiNIbHOCTI
B YKpaiHi 1 MiaBULLEHHS KOHKYPEHLUIi Ha MiXHAapPOAHOMY W BIiTYM3HAHOMY PUHKax, OCOONMBOI yBa-
M y HayKOBUX OOCHIMKEHHAX BITYNSHAHUX i 3apyOikHMX HAyKOBLIB MPUAINSETLCA akTyasbHUM MNK-
TaHHAM MOLLYKY M BMPOBAAXEHHS B CUCTEMY yMpaBfiHHA diHAHCOBO-rOCNO4APCLKO AiSIbHICTIO Ha
nignpMeMcTBax TakMx KOHLLENLiN i 3axoaiB, ki po3pobieHi Ha NPEBEHTUMBHMX 3ax04ax BeAeHHs BidHecy
Ta ePEKTUBHOMY agMiHICTpyBaHHi [1, c. 76] Ha OCHOBI aHanidy NnepeaymMoB Ta 03HaK NPOsiBY KPU3OBUX
SBULL, Ha NignpueMcTBi. Bucokmin piBeHb KOHKYPEHLi, 3MiHa TEXHONOTIN, HEAOCKOHANICTb 3aKOHO4aB-
cTBa, rnobanizaLis eKoHOMiKM, PO3BUTOK HAYKOBO-TEXHIYHOIrO NMPOrpecy, HeKkepoBaHa AMHaMika 3MiHN
30BHILWHLOrO CEpeaoBuLLa Ta iHLWI pakTopu 3MYLLYIOTb NiANPMEMCTBA NEPETBOPIOBATUCSA Y CKNAOHI CU-
cTemMu pyHKLioHyBaHHs GisHecy [2; 3; 4; 5, c. 493].

[ns 3abeanevyeHHs edpekTUBHOI/Pe3yNbTaTUBHOI OisifIbHOCTI 3a3HAaYeHNX CUCTEM Bi3HECY KEPIBHULITBY
OOUINBbHO nepeadadunTn/Bu3HaunTL TpaHcopMaLiiHi 3MiHM B ynpaBniHHI NigNPUEMCTBOM Ta KOOPAU-
HyBaTK CKJ1aaoBi cucTemMu BGi3HECY 3a OOMOMOrOK BUKOPUCTAHHS iHCTPYMEHTAPID KOHTPOJIHIY, Y TOMY
yncni GiHaHCOBOro KOHTPOIHIY, KOHTPOIHIY BUTPAT Ta iHLWMX HANPSAMIB PO3BUTKY KOHTPOIHIY. Mpn Lpo-
My BapTO OpMyBaTW HOBi KOHLEMLUii ynpaBniHHA 1 Gi3HEC-MOAENOBaHHS MPOLECIB rOCMOAaPIOBaHHS,
AKi HaOgaayTb MOXJIMBICTb Y MaliOyTHLOMY MiABULLIMTI PUHKOBY BapTiCTb KOMMaHii Ta OCHOBHI MOKa3HW-
KU ii NpnBYTKOBOCTI, peHTabesIbHOCTI, iHLI MOKa3HUKN. AKTyaslbHUM Ha OyMKY aBTOPIB CTaTTi € opieHTaujs
TOlN-MeHeoKMEHTY KOMMaHIiA Ha OAHY 3 AiN0OBUX KOHLEMLUIN CbOrOAEHHS aHTUKPU30BE YNpPaBfiHHA Ha
OCHOBi MOAeNtoBaHHSA TpaHCHOPMaLLIMHNX 3MiH CyB’eKTiB rocnodaptoBaHHs i 3abe3rneyeHHst PO3BUTKY
biHAaHCOBOrO KOHTPOAIHIY HA NIANPUEMCTBI — KOHLLEML,ii aHTUKPU30BOro piHAHCOBOIO KOHTPOIHIY. 3anpo-
MoHoBaHa KOHLEeMNUjs nepeandadyae HeobXiaHICTb GOPMyBaHHS Bi3ii KOMMNaHii B yMoBax TpaHChopMaLiiHmX
3MiH B CUCTEMI ii ynpaeniHHS, popMye nNporpamMy BrnpoBaaKEHHS HOBITHIX iHOOPMAaLLIMHO-KOMYHIKaLMHMX
TEXHONOrIN Ta iHTerpauii iHpopMauinH1UX NOTOKIB Ha MiANPMEMCTBI 3 METOKO ONEPATUBHOIO pearyBaHHs Ha
dakTopM 30BHILLHBOIO Ta BHYTPILLHLOrO CEPeaoBuLLA OpraHidallii, yCnilHOro BeAeHHs aHTUKPU30BUX NPO-
rpam y CUCTemMy yrnpassiHHS NigNPUEMCTBOM Ha 3acagax NpoBeAeHHS KOHTPObHUX 3ax0AiB y nigcncremax
dYHKLiOHYBaHHS Bi3HECY Ta 3arasioM y MexaHiami BCiei rocnogapcbkoi OisifibHOCTi cy6’ekTa nianpueMHMLTBA.

Heski nutaHHa woa0 GopmMyBaHHSA KOHLUENLIT aHTUKPM30BOro GiHAHCOBOIO KOHTPOJIHIY B CUCTEMI
ynpaeniHHsg opradidadieto poarnaganu: M. M. AkceHTok, E. |. AnbTman, I. |. Baxan, H. O. babiHa, H. [1. ba-
05k, B. 0. BacuneHko, A. B. Thaginin, C. B.punbaH, |. €. daBnpoosud, M. . IBaHoBa, B. [1. KoBanesa, O. B. Ko-
BaneHko, M. X. Kopeubkun, I HO. Kionnep, O. . MonTina, I I. NpoceeTos, M. C. MNMywkap, O. M. CaBunubka,
l. B. Cemuyk, M. B. Tynuiin, O. O. TepeweHko, |. I. Uurunuk, C. I. danbko, Xinmap N. ®onnbmyrt, M. Xop-
BaT Ta iHWI BITYN3HSHI 11 3apyObixXHi HAyKOBL, LLIO HAOAE MOXMBICTb CTBEPAXKYBATU NPO akTyasbHICTb
3a3Ha4eHoi NpobemMaTukn O0CHiaXKEeHHs.

MocTtaHoBKa 3aBAAHHSA. PO3KPUTM CYTHICTb KOHUEMNLji aHTUKPU30BOIro piHAHCOBOIrO KOHTPOJIHTY,
nocnigutn  nepeoymMoBM  GOPMYBaHHS  OpraHisauiiHO-eKOHOMIYHOro 3a0e3MneyvyeHHss  KOHTPOJIHIY
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Ha 3acajax CUCTEMHOIO Miaxoay A0 Po3p006aeHHs KOHLLEMNLii aHTUKPU30BOr0 YNpaBiHHSA Ha MiaNPUEMCTBI
Ha OCHOBI aHani3y 03HaK NPOSABY KPU30OBMX SIBULL, Ta aHai3y NOKasHMKIB HiHAHCOBOIO CTaHy AiSNIbHOCTI
pocnipxysaHoro nignpuemcTtea (TOB «baspepa Jlorictuk»), BU3HA4YMTM MnepeBarn BAPOBaOKEHHS
KOHLenuii aHTUKPU30BOro piHaHCOBOIro KOHTPOJIIHIY Ha NiANPUEMCTBI, PO3POOUTM MPONO3ULLi NepLuo-
4eproBmMx aHTUKPU30BUX 3ax0aiB ons npoMmucnoBoro nignpuemctea TOB «basaepa J1oricTnk» B KOHTEKCTI
PO3BUTKY iIHPOPMALLIIHOT EKOHOMIKW, & TaKOX BNPOBAOKEHHS M PO3BUTKY KOHTPOSIHIY B YKpaiHi.

MeToponoriga. Y xoni gocnigXeHHs O6yno BUKOPUCTAHO CUCTEMHWIA Migxio Ta MeTOoO0NOriYHnA
IHCTPYMEHTapIh EKOHOMIYHOIO | PiHAHCOBOIro aHanidy, MeToa00rii GiHaHCOBOro KOHTPOAIHIY, aHanidy n
CUHTE3y HaykoBux nybnikauini [1 - 6, 8].

PesynbTaTu gocnipg)XeHHs. B ymoBax po3BuTKy iHpopMaLiiHOi EKOHOMIKM, HeCcTabiflbHOro pO3BUT-
Ky 30BHILLIHbOI0 Ta BHYTPILLHBLOro cepeaoBumila cyd’ekTa NiANPUEMHULTBA, KEPIBHUKM BITYNSHAHUX NPO-
MUCAOBUX MIANPUEMCTB | KOMMNaHin 3MyLLIEHI BMPOBaAXyBaTN HOBI KOHLEMNLT yNpaB/iHHS, SIKi OPIEHTYIOTb
ix Ha eddeKTUBHE 11 onepaTuBHE perynoBaHHSa GiHAHCOBO-roCNO4apPChkOoi AissibHOCTI HA OCHOBI BM3HA-
YeHKMX 03HaK NPOSIBY i BIMIMBY KPU3OBUX SIBULL, HA CUCTEMY DYHKLIIOHYBaHHS Bi3dHecy. Ak 6yno 3a3HavyeHo
aBTopamu cTaTTi [1, c. 76]: «3apoa)XeHHs KpM3un Ha NignpueEMCTBI, B MepLUy Yepry, CTOCYETbCS Heedek-
TUBHOIO MEHEKMEHTY» | «3aBASAKN KOHLENLi aHTUKPM30BOro ¢piHaHCOBOIro KOHTPOJIIHIY, KEPIBHULTBO
KOMMaHii Ma€ MOXIMBICTb HAaNarognUTM NPOLEC YCMILLHOro Ta ePEKTUBHOMO yrpasiHHA Ha NiANPUEMCTBI
HEe 3af1eXHO Bif 3MiHM YMOB PUHKOBOIO CEPEAO0BULLA Ta NIABULLLEHHS PIBHSA KOHKYPEHLLii».

3YNMHMMOCH Ha OesiKMX acrnekTax 3a3HayeHOi KOHLUEMUii B KOHTEKCTI PO3BUTKY iH(POPMAaLNHOI
EKOHOMIKMN.

TepMiH «KOHLLeNLis aHTUKPU30BOro piHAHCOBOIrO KOHTPOJIIHIY» Mae Ha CbOrOAHILLHIN AeHb Hebara-
TO TpakTyBaHb [1 — 6; 8], L0 CAPOCTOBYE BU3HAYEHHS MiCLS 3a3HAYEHOT KOHLLEMLLT B CUCTEMI YyNpaBJliHHSA
opraHidauieto. Ha aymky aBTopiB NpeacTaBieHoi cTaTTi, «<3a3HadyeHa KOHLENLS J03BOJIsiE CyD’ekTam ro-
CcrnogaproBaHHS yA0OCKOHANMUTU Ta NiABULLUTM PE3YNbTaTUBHICTb iX BUPOOHNYO-rocnoaapcbkoi OistbHOCTI
3apaxyHOK CTBOPEHHS 1 3aTBEPAXKEHHS MPOrpaMmaHTUKPU30BOro ynpaBiiHHS Ta @OPMYBaHHS CLEHapPHUX
MPOrHoO3iB 3MiHM PiIHAHCOBOrO CTaHy NiANPMEMCTBA Nif, BNANBOM HakTOPiB 30BHILLHBOMO i BHYTPILLHBbOIO
cepenoBuLLa, a TakoxX NMpu 3anobiraHHi MMOBIPHOCTI BaHKpyTcTBa KomnaHii» [1, ¢c. 76]. Kpim Toro, 3a-
YBaXNMO: aHTUKPU30BUIA (DIHAHCOBUI KOHTPOMIHI L iHTerpoBaHa cucteMa iHGOpMauinHMX NOTOKIB
B Opradisauii, sika 3abearneyye MOX/IMBICTb NPOBEAEHHS MiApPO3a4iIOM KOHTPOJIHIY Ha MignpueMcTBi
iHbOpMaL,iiHO-aHaNITUYHOI OiSNIbHOCTI B CUCTEMI NPUBATHOr 0 Bi3HECY Ta HAAAE MOXJ/TMBICTb KOMMAHIT y0-
CKOHastoBaTy CUCTEMY KOHTPONIHIY 3arasioM Ta OKPeMUX ii NigCUCTEM (KOHTPOIHI PU3UKIB, KOHTPOSIHI
BUTPAT, KOHTPOJIHI iIHBECTULLN, NOTICTUYHMNI KOHTPOAIHT, PIHAHCOBUIM KOHTPOJIIHT, KOHTPONIHI NePCOHany
TOLLO) 1 0AHOYACHO KOHTPOMOBATY BUKOPMUCTAHHS BACHOr0 PECYPCHOro noTeHLjany 3 MeTolo dpopmy-
BaHHS NMPEBEHTUBHNX Ail1 B yNpaBniHHi 1 3ab6e3neyeHHi epekTUBHOro MYyHKLiOHYBaHHS ii OisifIbHOCTI B KO-
POTKOCTPOKOBOMY i IOBrOCTPOKOBOMY Nepioaax.

[HLLMMM CNoBaMU: «OpraHisaLiiHO-eKOHOMIYHe 3a6e3NeYeHHs PO3BUTKY KOHTPOJIHIY HANIANPUEMCTBI
Ha 3acafax KOHLUEenNLii aHTUKPM30BOIro ynpasiHHS BNSE 00010 iHpopMaLiMHO-aHaNITUYHY CUCTEMY, SKa
3acHoBaHa Ha 3abe3neYvyeHHi CUCTEMM NIATPUMKM YyNpaBJliHHA Cy®’ekTaMm FrOCMNogapoBaHHS, WO rapaHTye
nignpuemMcTeamM AOBroCTPOKOBI MOXJIMBOCTI Ta CTabiNbHICTb iX PO3BUTKY, 3aBOSKM ONepaTMBHOMY pea-
ryBaHHIO Ha 3MiHM 30BHILLIHBOIO Ta BHYTPILLHLOrO CepeaoBuLLLa KOMMaHii» (y3arasibHEHO aBTopamm cTaTTi
Ha OCHOBI [2 — 4]). 3ayBaXXMMO, L0 BXK/IMBUM HANPSIMOM A9 e(pEKTUBHOIO yrnpasniHHA NignpUeEMCTBOM
Ta NOKpaLLEHHS MOro PpyHKLOHYBaHHS B yMOBax iHPOpMaLiiHOT EKOHOMIKM € BNPOBaOXEHHs nporpa-
MW aHTUKPU30BOro piHAHCOBOIro KOHTPOJIIHIY, @ caMe: OiarHOCTYBaHHSA Npo6sieM, BU3HAYEHHS KITHOHO-
BWX 3arpo3 YCMiLLIHOCTI AisiNIbHOCTI KOMMaHii, aHanidyBaHHs okpeMunx pakTopiB HeCcTabilbHOCTI PUHKOBO-
ro cepenoBuLLa, po3p0bSIEHHS 3axX0AiB MiHiMI3aLji 3arpo3 A4S KOMMaHii, OLiHIOBAHHS PEe3YbTaTUBHOCTI
OiSiNbHOCTI KOMNaHii, KOHTPOJ1b 3a BNPOBAaAXXEHNMU aHTUKPU30BUMM aiaMmu Towo [1, c. 76].

Ak ctBepoxytoTb |. B. Cemuyk i M. B. Tynyiin: «KOHUEMLiS aHTUKPU3OBOrO ynpasfiHHA MOBUHHA
Bimo6paxatn 6a3oBy iHpopMaLilo Npo GiHaHCOBO-rocnogapcbke CTaHOBULLE MiANPUEMCTBA, OCHOBHI
LLINbOBI OPIEHTUMPW, MMOBIPHI BapiaHTX BUPILLIEHHST iCHYIOYMX NMPoBneM Ta ix eKCrnepTHY OujiHKy» [2].
H.O.babiHa3a3Havae Te, WO: «aHTUKPU30BUK OiHAHCOBUY KOHTPOJTIHI — e CYKYTHICTb B3aEMOIMOB’ A3aHNX
MPOoLECiB, cucTema iHpopMaLinHOI NiATPUMKM aHTUKPU30BUX PilLlEHb, B OCHOBY SKMX NOKIaAEHO BUKOPU-
CTaHHsA MeToAiB Ta npouenyp GiHaHCOBOI AiarHOCTUKW, METOAMYHOIO Ta IHCTUTYLINHOro 3a6e3neyeHHs
aHTMKPU30BOrO MJiaHyBaHHS, KOHTPOJIIO Ta PU3UK-MEHEIXKMEHTY, a TaKOX BU3HAYEHHS LLNAXIB JOCATHEH-
HS uinemn, aKi NignpuMeMCTBO CTaBUTb Y MPOLECI peani3auii aHTUKPU30BOIro ynpasniHHS» [4].

Ha ocHOBiI npeacTaBneHnX HaykoOBUX TpakTyBaHb MpoBeaeMo (diHaHCOBY [AiarHOCTUKY cyb’ekTa
nignpmemHuutea Ha npuknagi TOB «basgepa Jlorictuk» (M. KuiB, YkpaiHa) 3 METOI0 BUSIBJIEHHS
MOXJIMBOCTI YOOCKOHANEHHS KOHUEMUji aHTUKPU30BOro iHAHCOBOrO KOHTPOMIHIY Ta (GOpMyBaHHS
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OpraHi3aLiiHOo-eKOHOMIYHOro 3abe3nevyeHHs1 PO3BUTKY KOHTPOJIHIY Ha 3acagax KOHUEnLii aHTUKpn3o-
BOro ynpaeniHHa. basy anpobaduii (ninnpuemcteso TOB «basgepa Jlorictuk») o6paHo aBTopamMu cTaTTi
BMXOAS4M 3 MO3ULN AOrOBIPHUX BIAHOCUH 3 KEPIBHULITBOM KOMMAaHii (MPO NPOXOMAXEHHSA MPaKTUKK Ta
niaroToBNeHHs AnnnomMHoi pobotn Cknsap A. 0. nig kepiBHuuTBoM Casuubkoi O. M.), a Takox popmy-
BaHHS peKoMeHAalil LWoA0 YA0CKOHaNeHHs BUPOOHNYO-roCcnoaapchbkoi AiSfIbHOCTI AOCHiAXKYyBaHOIO
nignpuemMcTBa B yMOBax EKOHOMIYHOT Ta NOMITUYHOI HEeCTabiNbHOCTI B KpaiHi 1 po3p0o0beHHs Npono3unuiin
OonepaTnBHOIO KOHTPOJIIOBAHHS NPOLECIB BUKOHAHHS MOCTaBMEHUX Uinen i NiaBnWeHHS epeKTUBHOCTI
MOro GyHKLIOHYBaHHS.

TOB «basinepa Jlorictuk» — ogHa 3 HaNBINbLUMX KOMMaHIM YKpaiHu, sika icHye Ha puHKy 3 1991 poky,
BXOOUTb 0O cknany «baspgepa XonguHr», OCHOBHUM BUAOM €KOHOMIYHOI AisifIbHOCTI € ONTOBa TOPriBNg
HanosmMu B YkpaiHi. Y cknagi komnanii ApaausTb WicTb @inin no Ykpaini [7].

3 MeTol0 BUSIBNIEHHS HEOOXiOHOCTI BnpoBamxeHHs Ha nianpuemctBi TOB «basgepa JloricTuk»
KOHLLENLLT aHTUKPM30BOro piHaHCOBOIro KOHTPOIHIY NPOBEAEHO ii PiIHAHCOBY AiarHOCTMKY Ta MOHITOPUHI
CTaHy BUPOOHNYO-rocnoaapcbKoi i piHaHCOBOI AisnbHOCTI 3a nepion 2012 — 2014 pp.

Y 2014 p. cnocTtepiraetbC MNO3UTUBHA AWMHAMIKM 3MiHM OCHOBHWX MOKA3HUKIB BUPOOHNYO-
rocnogapcbkoi gisnbHocTi nignpuemctea TOB «basipepa norictuk» (06rpyHTOBaHO Ha OCHOBI OaHUX
diHaHCOBOI 3BITHOCTI mignpmuemMcTea [7]), WO CBiAYMTb NPO BiAHOCHO eEKTUBHY MNONITUKY yNpaBAiHHA
1 KOHTPONbOBAHY NOAITUKY BUTPaYaHHA GiHAHCOBUX PECYPCIB NiANPUEMCTBOM.

Pesynbtatn gocnigxeHHs nokasHumkis piHaHCOBOI CTiMKOCTI nignpmemctea 3a 2012 — 2014 pp. npea-
CTaBJfIEHO Ha puc. 1.
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Puc. 1. AnHamika 3MiHM OCHOBHUX NOKa3HWKIB piHaHCOBOI cTilikocTi TOB «basaepa Jlorictuk» 3a 2012 — 2014 pp.
(cknageHo aBTOpamMm Ha OCHOBI AaHMX 3BITHOCTI NignpuemcTea [7])

3 puc. 1 BUOHO, WO HeraTMBHA AMHaAMIKA 3MEHLLIEHHS MOKa3HWKIB (piHAHCOBOI CTiMKOCTI 3a 2012 —
2014 pp. Bkas3ye Ha Te, WO NignpMeMCTBO € PiHAHCOBO 3a/IEXXHUM Bif, 30BHILLHIX axepen dpiHaHCyBaHHS,
IOMy He BMUCTayae BfaCHOro Kanitany ans 3abesnevyeHHss NOTOYHOI AisfIbHOCTI, CMOCTEPIratoTbCs NeBHi
npob6aemMy NAaToCnPOMOXHOCTI (pUC. 2), WO € XapakTepHUM Ans BiNbLIOCTI BiTYN3HSAHMX TOBAPUCTB 3
0OMeXEeHOI0 BiANOBIAANBHICTIO Y NEPIOAN iX EKOHOMIYHOIO PO3BUTKY Ta NMOCTKPU3OBI Nepioan Po3BUTKY
E€KOHOMIKN KpaiHu.

AdnHamiky 3MiHM OCHOBHMX MOKa3HMKIB AikBigHOCTI nignpnemctea TOB «basgepa JloricTuk»
3a2012 - 2014 pp. npeacTaBneHo Ha puc. 2.

KoediuieHT 3aranbHOi NiKBIAHOCTI (MOKPUTTS) NEPEBULLYE OOMHULIO, WO O3HAYaE MOXIIUBICTb
nignpuemMcTBa norawaty noTo4YHi 3000B’A3aHHA 3a paxyHOK MOTOYHMX akTmeiB Ha 100 %, ane BiH
(koediuieHT 3aranbHOI NiKBIAHOCTI) HE BIAMNOBIgAE PEKOMEHAOBAHMM 3HAYEHHAM A0CTaTHbOrO PIiBHA
nnatocnpomMoxHocTi (1,5 2,0) i mae HeraTMBy TEHAEHLIO OO 3HUXEHHS npotarom 2012 — 2014 pp.,
O BM3HAYa€E HeOOoCTaTHIM piBeHb nnatocnpomMoxHocTi TOB «baspepa Jlorictuk». duHamika 3MiHu
KoediuieHTa WBMAKOI NIKBIGHOCTI Mae He [OCTaTHbO MO3UTMBHY TEHAOEHLI0 (He3HayHe) 3pOoCTaH-
HA | GOPMYE BMCHOBOK LLOAO HE3HAYHOrO MOKPALLEHHS CTaHy MAaToOCNPOMOXHOCTI AOCAIOXKYBaHOrO
nignpMemMcTBa Ta MIATBEPAXKYE MOXJIMBICTb KOMMAHii CBOEYACHO pPO3PaxoByBaTUCHA 3 MOTOYHUMM
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3000B’a3aHHAMN Yy 2013 — 2014 pp. KoediuieHT abCoMOTHOI NiKBIAHOCTI HE 3340BOJIbHSIE PEKOMEH0BA-
HOMY 3Ha4YEeHHI0, ane Mae TeHaeHuito 0o 3poctaHHs (Big 0,01 no 0,03) i nokasdye Te, WO HE3HAYHY YaCcTu-
HY 3ano3MYEeHMX KOLUTIB KOMMNaHIg MOXE BUNAATUTL Y KOPOTKOCTPOKOBUI TePMiH (nnwe 3 % y 2014 p.),
He OYiKytouM peanisauji iHKWX akTUBIB Ta onnaTth AebiTopCcbkoi 3a00ProBaHOCTI.
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KoedirtienT 3arampHo1 TIKBITHOCTI (TTIOKPHTTS)
H KoediieHT mBUIKOT TIKBITHOCTI

B KoedimicHT aGCOMIOTHOT JTKBITHOCTI

Puc. 2. AnHamika 3mMiHM OCHOBHUX MOKA3HWKIB NikBIAHOCTI NignpuemMcTea
TOB «basinepa Jlorictmnk» 32 2012 — 2014 pp.
(cknageHo aBTopamMum Ha OCHOBI AaHUX 3BITHOCTI NignpuemcTea [7])

lMpencTasneHi pesynstatv GiHAHCOBOrO aHanidy, a TakoX Pe3ynsTaTv MOHITOPUHTY M AjarHOCTUKM
BUPOOHMYOiI Ta iHAaHCOBO-rocrnogapcbkoi AisnbHocTi nignpuemctea TOB «baspepa Jlorictuk» 3a
2012 - 2014 pp. dopmytoTb BavyeHHs aBTOPIB CTATTi CTBEPAXKYBATU NMPO HEOOXIAHICTbL BMPOBAAMTMY Taky
KOHLLENMLLiI0O aHTUKPU30BOIro ynpaeniHHS, sika 6 3a6e3nedvyBana eKOHOMIYHWIA PO3BUTOK rocnogapioryo-
ro cyb’ekTa B KOHTEKCTI po3BUTKY iHDOopMaLiiHoi ekoHoMiku. TMignpuemctey TOB «baspepa JloricTuk»
OOUiIbHO BMPOBaAUTM CUCTEMY TpPaHCHOPMALIMHMUX 3MiIH — CUCTEMY aHTUKPU30BOro ¢iHaHCOBOIro
KOHTPOIHTY, ka Mana 6 MOXIMBICTb 3a6e3neunTn epekTMBHE/pPe3yNbTaTMBHE YNPaBAiHHA KOMMNAHIE
Ta epekTUBHE ynpaBsliHHA BNACHUM Kanitasiom, y TOMY YMCAi 3 NoAanbLunM 3abe3neyeHHaIM MiaBuLLeHHs
diHaHCOBOI CTIKOCTI OopraHisauii y ManbyTHbOMY Ta MOKPALLEHHS NMOKa3HMKIB ii M1aTOCNPOMOXHOCTI,
peHTabeNIbHOCTI Ta iHLWIMX MOKAa3HMKIB 32 paxyHOK onepaTMBHOI aHaniTUYHOI AisNIbHOCTI 1 KOHTPOJIO 3a
CTaHOM BUKOPUCTAHHS PECYPCHOI0 NOTEHLLiany KOMMaHii 3a 0MNOMOrolo Cy4aCcHOro NporpamMHoro 3abes-
neyeHHs 1 iHopPMaLIMHO-KOMYHIKaLINnHNX TEXHOSOTIN TOLLO.

MepLwmmM KPOKOM BMPOBAAXKEHHA MEXaHI3MY aHTUKPU30BOr0 PiHAHCOBOIO KOHTPOJIIHTY, 38 pe3ybTa-
TaMu HaykoBux 3000yTkiB O. B. Pubak, € «niarotoBya oCHOBAa, sika nepenbadae aHania ¢piHaHCOBOro cTa-
HY Ta roNOBHUX NpobsiemM opraHisadji. pyrnm € cama 0CHOBa BNPOBaaKEHHS NPOBEAEHHS CeMiHApIB a5
nepcoHay LLoa0 po3’ACHEHHS pOoOOTM NPO PYHKLIOHYBAHHS CUCTEMM aHTUKPU30BOI0 KOHTPOJIIHTY; PO3-
pPOONEHHS NPOrpamMm CUCTEMHOIO 1 KOMMJIEKCHOIO NiAXoAy LoA0 aHTUKPU30BOIro KOHTPOJIIHIY HA OCHOBI
iCHytoUMXx Npo6nemM B opraHizauji o8 noaanbloro ix yCyHeHHs; popmMyBaHHs GloaxeTy Ot BNpoBas-
>KEHHHA 3a3Ha4YeHOoi CMCTeMU; TECTYBaAHHA Pe3ynbTaTiB Woa0 eDeKTUBHOCTI BNPOBALXKEHHSA MEXaHi3my.
OcTaHHIn KpoK, ue aBToMaTn3aLis cuctemu po3pobsieHHs 3axo4iB oNTUMI3aLuii BUPILLEHHSA TONIOBHUX
npo6aem, NOCTINHNIA KOHTPOJIb 3@ HMMM Ta NMOCTYNOBE BAOCKOHANEHHSI CUCTEMW HA OCHOBI AiarHOCTUKM
nignpmuemcTaea» [8].

Ha ocHOBi NpoBefeHOro OOCHIOXKEHHHA, BU3HA4YeHO, WO 3anpoBaiXeHHS CUCTEMMU aHTUKPU3O-
BOrO YMpaBJliHHA Ha OCHOBI OpraHi3auiiHO-EKOHOMIYHOro 3abeanedyeHHs1 PO3BUTKY KOHTPOJIHIY Ha
nignpmuemctsi TOB «basaepa Jlorictnk» O3BONNTL BNPOBAAXKYBATU TpaHCHOPMaLifHI 3MiHW, HAAACTb
3MOry KOHTPOJIIOBATK MPOLEC BMKOHAHHSA MOCTaBAEHMX Linen 1a gonomoxe 3abeanedntu ¢iHaHCOBY
CTiMKICTb NignpuemMcTaa.

TaknM 4YMHOM, HEOOXiOHICTb BMPOBAAXEHHS KOHLEMLIT aHTUKPM30BOro (iHAHCOBOIO KOHTPOIHIY
Ha NiANPUEMCTBaxX HaAaCTb MOXNMBICTbL CyD’eKTaM rOCMOAAPIOBAHHS YO0CKOHAN0OBAaTU 1 NigBULLYBaTU
edeKTMBHICTb iX (yHKLiOHYBaHHS, 3anobiraty npobsemMamMm B opraHidauisx B yMOBax €KOHOMIYHOI Ta
NoniTM4HOI HecTabinbHOCTI B KpaiHi i cBiTi [1, C. 76].

BucHoBku. HaykoBa HOBM3Ha OOCHIOXEHHS NOJISrae B TOMY, WO, PO3MISHYBLUW CYTHICTb KOHLLENLT
aHTUKPU30BOro QiHAHCOBOIrO KOHTPOJIHIY, BUSB/IEHO MepenymMoBu GOPMYBaHHA OpraHi3auiiHo-
€KOHOMIYHOro 3abe3neyvyeHHs PO3BUTKY KOHTPOJIIHIY Ha 3acajax CUCTEMHOrO Migxoay A0 POo3pobneH-
HA KOHLUENLji aHTUKPNU30BOIro YNpasJliHHA Ha NigMNPUEMCTBI Ta Ha OCHOBI aHanidy 03Hak NPoOSABY KPU30-
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BUX SIBUMLL, M OjarHOCTUKM NOKa3HMKIB piHAHCOBOIO CTaHy AisNbHOCTI OCAIAXKYBaHOro nignpMemMcTaa (Ha
npuknaani TOB «baspepa Jlorictuk»), BUSHA4YEHO nNepeBarn BAPOBAOKEHHS KOHUEMNLii aHTUKPNU30BOro
diHaHCOBOIro KOHTPOJIHIY Ha NIANPMEMCTBI B KOHTEKCTI PO3BUTKY iHOOPMALLINHOI EKOHOMIKM Ta PO3BUTKY
KOHTPONIHIY B YKpaiHi. 3a pe3ynstataMmu A0CNiAXKeHHs, aBTopamm 6yno npeacTaBneHo A0UiNbHICTb Gop-
MYBaHHS 1 BNIPOBAAXXEHHS KOHLENML,ii aHTUKPN30BOro piHaHCOBOIro KOHTPOJIHIY B opraHidauii (TOB «ba-
anepa Jlorictuk»), i 4OBEAEHHS TOro, WO OCHOBHUMM HanpaMamm TpaHCHOPMAaLLIMHUX 3MiH B KOHTEKCTI
YOOCKOHANIEHHS CUCTEMW yNpaBiHHSA NiANPUEMCTBOM € 3AATHICTb KepiBHMLTBA 3a0e3Me4YnTy NO3UTUBHY
OMHaMIiKy pe3ynbTaTUBHOIMO PO3BUTKY KOMMAHII.

PesynbTtat 4OCNiOKEHHS MAlOTb TEOPETUYHE Ta NPaKTUYHE 3HAYEHHS, a came: Habynm nogasnbLuUo-
ro PO3BUTKY TEOPETUYHI aCNeKkTM Ta NPaKTUYHI pekoMeHaauii npm GopMyBaHHI KOHLENLLT aHTUKPN30BO-
ro ¢iHaHCOBOIro KOHTPOJIIHIY Ha MiANPUEMCTBI, O Ha BiAMIHY Bif, iCHYIOUYNX, BU3HAYal0oTb HEOOXIOHICTb
3anpoBamXeHHSA TPaHCHOPMALNHUX 3MiH B CUCTEMY aHTUKPU30BOTrO yrpaBliHHA HA OCHOBI CUCTEMHOIO
nigxony Ta iHTerpauii opraHisauiiHo-eKOHOMIYHOro 1 iHhopMaLiiHOro 3abe3neyYeHHsl B KOHTEKCTI PO3-
BUTKY KOHTPOJIIHIY Ha MignpueEMCTBI. 3a3Ha4yeHe HaZae 3MOory onepaTMBHO KOHTPOJIIOBATM NPOLLEC BU-
KOHaHHS MOCTaBfIEHUX Uifen Ta gonomMarae niaBmwmnTn ePekTMBHICTb NOro GYHKLIOHYBAHHS B YMOBaX
€KOHOMIYHOI Ta NONITUYHOT HecTabiNbLHOCTI B KpaiHi i CBITi.

Mopanblui HaykKoBi OOCNIOXKEHHS MOXYTb OYyTM CNpsIMOBaHiI Ha BMBYEHHS iHTerpaLii TeopeTuKo-
METOA0I0MYHOro iIHCTPYMEHTAPI0 KOHTPOMIHIY N aHTUKPM30BOr0 ynpaBiHHA Ha NigNnPUEMCTBI B YMO-
Bax PO3BUTKY iIHPOPMALNHOT EKOHOMIKM Ta PO3BUTKY CUCTEMU KOHTPOJIHIY Cy0’EKTIB rOCMNOgapOBaHHS.
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