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ÏÎÏÐÎÇÌÀÍ Î.².

Ïîñë³äîâí³ñòü ðåàë³çàö³¿ ôóíêö³é ìåíåäæìåíòó  
äëÿ óäîñêîíàëåííÿ ðîáîòè ï³äïðèºìñòâà

Ïðåäìåòîì äîñë³äæåííÿ º òåîðåòè÷í³ òà ìåòîäîëîã³÷í³ îñíîâè ïðîöåñó ðîçðîáêè ïîñë³äîâíî-
ñò³ ðåàë³çàö³¿ ôóíêö³é ìåíåäæìåíòó òà êîíöåïòóàëüí³ ïðèíöèïè ¿õ ôóíêö³îíóâàííÿ ç ìåòîþ óäîñêî-
íàëåííÿ ðîáîòè ï³äïðèºìñòâà.

Ìåòîþ äîñë³äæåííÿ º ðîçðîáêà òà ôîðìóâàííÿ ìåòîäèêè ïðèéíÿòòÿ ³ ðåàë³çàö³¿ â³äïîâ³äíèõ 
óïðàâë³íñüêèõ ð³øåíü ñïðÿìîâàíèõ íà óäîñêîíàëåííÿ âçàºìîä³¿ ð³âí³â óïðàâë³ííÿ â ä³ÿëüíîñò³ ï³ä-
ïðèºìñòâà.

Ìåòîäè äîñë³äæåííÿ. Ó ðîáîò³ âèêîðèñòàíî çàãàëüíîíàóêîâ³ òà ñïåö³àëüí³ ìåòîäè äîñë³äæåí-
íÿ åêîíîì³÷íèõ ïðîöåñ³â, àíàë³ç ôóíêö³é ìåíåäæìåíòó òà ñèíòåç ïðîöåñ³â ñïðÿìîâàíèõ íà óäîñêî-
íàëåííÿ ðîáîòè ï³äïðèºìñòâà.

Ðåçóëüòàòè ðîáîòè. Ó ðåçóëüòàò³ íàïèñàííÿ ñòàòò³ áóëî âñòàíîâëåíî, ùî äëÿ ï³äïðèºìñòâà â 
ö³ëîìó âëàñòèâ³ ñïåö³àëüí³ ôóíêö³¿ (ôóíêö³îíàëüí³ ï³äñèñòåìè), ùî â³äîáðàæàþòü êîíêðåòíèé åêî-
íîì³÷íèé çì³ñò ñèñòåìè óïðàâë³ííÿ. Ñåðåä íèõ – ï³äñèñòåìà «Óïðàâë³ííÿ âèðîáíèöòâîì». Ôóíê-
ö³îíàëüí³ ï³äðîçä³ëè êîæíî¿ ï³äñèñòåìè õàðàêòåðèçóþòü îðãàí³çàö³éíó ñòðóêòóðó óïðàâë³ííÿ ï³ä-
ïðèºìñòâîì, ÿêà ïðèçâîäèòü äî â³äïîâ³äíîñò³ çì³ñò ôóíêö³¿, ÷èííèêè ³ ôîðìó óïðàâë³ííÿ. Êîæíà ç 
ñóï³äðÿäíèõ ³ âçàºìîçâ’ÿçàíèõ ëàíîê óïðàâëÿþ÷î¿ ñèñòåìè ðåàë³çóº âèçíà÷åíó ÷àñòèíó ïðîöåñó 
óïðàâë³ííÿ. Äëÿ ôóíêö³îíàëüíî¿ ñèñòåìè óïðàâë³ííÿ ï³äïðèºìñòâîì àïàðàò óïðàâë³ííÿ îðãàí³çî-
âóºòüñÿ íà ð³âí³ ï³äïðèºìñòâà ³ êîæíîãî ï³äðîçä³ëó. Òàê ÿê ñèñòåìà óïðàâë³ííÿ ï³äïðèºìñòâîì º 
âèð³øàëüíîþ â ðåàë³çàö³¿ ö³ëåé ï³äïðèºìñòâà, òî äî íå¿ ìàþòü â³äíîøåííÿ é ôóíêö³îíàëüí³ ï³ä-
ñèñòåìè. Äëÿ êîæíîãî ç îñíîâíèõ ï³äðîçä³ë³â ìîæíà âèä³ëèòè ÷îòèðè îñíîâí³ ôóíêö³îíàëüí³ ï³ä-
ñèñòåìè: óïðàâë³ííÿ åêîíîì³÷íîþ ä³ÿëüí³ñòþ; óïðàâë³ííÿ òåõíîëîã³÷íîþ ï³äãîòîâêîþ âèðîáíèöòâà; 
îïåðàòèâíå óïðàâë³ííÿ âèðîáíèöòâîì; óïðàâë³ííÿ òåõí³÷íèì îáñëóãîâóâàííÿì âèðîáíèöòâà.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Åêîíîì³êà òà óïðàâë³ííÿ íàö³îíàëüíèì ãîñïîäàðñòâîì íà 
ìàêðîåêîíîì³÷íîìó, ðåã³îíàëüíîìó òà ì³êðîåêîíîì³÷íîìó ð³âíÿõ, êåð³âíèöòâî ï³äïðèºìñòâàìè, 
ìåíåäæìåíò, ñòðàòåã³÷íå óïðàâë³ííÿ.

Âèñíîâêè. Â ðåçóëüòàò³ äîñë³äæåííÿ, áåðó÷è äî óâàãè âñ³ äîäàòêîâ³ ÷èííèêè òà ñïåöèô³êó ä³ÿëü-
íîñò³ ï³äïðèºìñòâ, ìîæíà çðîáèòè âèñíîâîê, ùî îñíîâíà ö³ëü â óïðàâë³íí³ âèðîáíèöòâîì – äî-
ìîãòèñÿ ðàö³îíàëüíîãî ôóíêö³îíóâàííÿ âèðîáíè÷èõ ï³äðîçä³ë³â â ðåçóëüòàò³ êåð³âíèöòâà «çâåðõó», 
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òîáòî â ïðîöåñ³ âèðîáíèöòâà ì³æ ï³äðîçä³ëàìè âñòàíîâëþþòüñÿ âèçíà÷åí³ âèðîáíè÷³ â³äíîøåííÿ, 
ùî â³äîáðàæàþòü çâ’ÿçêè ì³æ áåçïîñåðåäí³ìè âèðîáíèêàìè ïðîäóêö³¿, óïðàâë³íñüêèì ïåðñîíàëîì 
³ îðãàí³çàö³ºþ ñï³ëüíî¿ ä³ÿëüíîñò³ ó÷àñíèê³â âèðîáíèöòâà. Ê³íöåâ³ ö³ë³ äëÿ ï³äïðèºìñòâà â ö³ëîìó ³ 
äëÿ êîæíîãî ï³äðîçä³ëó âèçíà÷àþòü íàïðÿìêè ïåðåòâîðåííÿ â³äíîøåíü âèðîáíèöòâà ³ óïðàâë³ííÿ 
³, òèì ñàìèì, âèìîãè äî îðãàí³çàö³éíî¿ ñòðóêòóðè, îðãàí³çàö³¿ ³ ïðîöåñó óïðàâë³ííÿ. Äëÿ ðåàë³çàö³¿ 
çàçíà÷åíèõ âïëèâ³â âèêîðèñòîâóþòüñÿ ðàö³îíàëüíî ðîçïîä³ëåí³ ³ âçàºìîçâ’ÿçàí³ â ÷àñ³ ³ ïðîñòîð³ 
ôóíêö³¿; ìåòîäè ³ îðãàí³çàö³éíà ñòðóêòóðà óïðàâë³ííÿ.

Êëþ÷îâ³ ñëîâà: ï³äïðèºìñòâî, óïðàâë³ííÿ âèðîáíèöòâîì, ïðîöåñ óïðàâë³ííÿ, ìåíåäæìåíò, ñè-
ñòåìà ìåíåäæìåíòó.

ÏÎÏÐÎÇÌÀÍ À.È. 

Ïîñëåäîâàòåëüíîñòü ðåàëèçàöèè ôóíêöèé ìåíåäæìåíòà 
äëÿ ñîâåðøåíñòâîâàíèÿ ðàáîòû ïðåäïðèÿòèÿ

Ïðåäìåòîì èññëåäîâàíèÿ ÿâëÿþòñÿ òåîðåòè÷åñêèå è ìåòîäîëîãè÷åñêèå îñíîâû ïðîöåññà 
ðàçðàáîòêè ïîñëåäîâàòåëüíîñòè ðåàëèçàöèè ôóíêöèé ìåíåäæìåíòà è êîíöåïòóàëüíûå ïðèíöèïû 
èõ ôóíêöèîíèðîâàíèÿ ñ öåëüþ óñîâåðøåíñòâîâàíèÿ ðàáîòû ïðåäïðèÿòèÿ. 

Öåëüþ èññëåäîâàíèÿ ÿâëÿåòñÿ ðàçðàáîòêà è ôîðìèðîâàíèå ìåòîäèêè ïðèíÿòèÿ è ðåàëèçàöèè 
ñîîòâåòñòâóþùèõ óïðàâëåí÷åñêèõ ðåøåíèé, íàïðàâëåííûõ íà ñîâåðøåíñòâîâàíèå âçàèìîäåé-
ñòâèÿ óðîâíåé óïðàâëåíèÿ â äåÿòåëüíîñòè ïðåäïðèÿòèÿ. 

Ìåòîäû èññëåäîâàíèÿ. Â ðàáîòå èñïîëüçîâàíû îáùåíàó÷íûå è ñïåöèàëüíûå ìåòîäû èññëå-
äîâàíèÿ ýêîíîìè÷åñêèõ ïðîöåññîâ, àíàëèç ôóíêöèé ìåíåäæìåíòà è ñèíòåç ïðîöåññîâ, íàïðàâ-
ëåííûõ íà ñîâåðøåíñòâîâàíèå ðàáîòû ïðåäïðèÿòèÿ. 

Ðåçóëüòàòû ðàáîòû. Â õîäå íàïèñàíèÿ ñòàòüè áûëî óñòàíîâëåíî, ÷òî äëÿ ïðåäïðèÿòèÿ â öåëîì 
ñâîéñòâåííû ñïåöèàëüíûå ôóíêöèè (ôóíêöèîíàëüíûå ïîäñèñòåìû), îòðàæàþùèå êîíêðåòíûé 
ýêîíîìè÷åñêèé ñìûñë ñèñòåìû óïðàâëåíèÿ. Ñðåäè íèõ – ïîäñèñòåìà «Óïðàâëåíèå ïðîèçâîä-
ñòâîì». Ôóíêöèîíàëüíûå ïîäðàçäåëåíèÿ êàæäîé ïîäñèñòåìû õàðàêòåðèçóþò îðãàíèçàöèîííóþ 
ñòðóêòóðó óïðàâëåíèÿ ïðåäïðèÿòèåì, êîòîðàÿ ïðèâîäèò â ñîîòâåòñòâèå ñîäåðæàíèå ôóíêöèè, 
ôàêòîðû è ôîðìó óïðàâëåíèÿ. Êàæäàÿ èç ñîïîä÷èíåííûõ è âçàèìîñâÿçàííûõ çâåíüåâ óïðàâ-
ëÿþùåé ñèñòåìû ðåàëèçóåò îïðåäåëåííóþ ÷àñòü ïðîöåññà óïðàâëåíèÿ. Äëÿ ôóíêöèîíàëüíîé 
ñèñòåìû óïðàâëåíèÿ ïðåäïðèÿòèåì àïïàðàò óïðàâëåíèÿ îðãàíèçóåòñÿ íà óðîâíå ïðåäïðèÿòèÿ è 
êàæäîãî ïîäðàçäåëåíèÿ. Òàê êàê ñèñòåìà óïðàâëåíèÿ ïðåäïðèÿòèåì ÿâëÿåòñÿ ðåøàþùåé â ðå-
àëèçàöèè öåëåé ïðåäïðèÿòèÿ, òî ê íåé èìåþò îòíîøåíèå è ôóíêöèîíàëüíûå ïîäñèñòåìû. Äëÿ 
êàæäîãî èç îñíîâíûõ ïîäðàçäåëåíèé ìîæíî âûäåëèòü ÷åòûðå îñíîâíûå ôóíêöèîíàëüíûå ïîä-
ñèñòåìû: óïðàâëåíèå ýêîíîìè÷åñêîé äåÿòåëüíîñòüþ; óïðàâëåíèÿ òåõíîëîãè÷åñêîé ïîäãîòîâêîé 
ïðîèçâîäñòâà; îïåðàòèâíîå óïðàâëåíèå ïðîèçâîäñòâîì; óïðàâëåíèÿ òåõíè÷åñêèì îáñëóæèâà-
íèåì ïðîèçâîäñòâà.

Îáëàñòü ïðèìåíåíèÿ ðåçóëüòàòîâ. Ýêîíîìèêà è óïðàâëåíèå íàöèîíàëüíûì õîçÿéñòâîì íà 
ìàêðîýêîíîìè÷åñêîì, ðåãèîíàëüíîì è ìèêðîýêîíîìè÷åñêîì óðîâíÿõ, ðóêîâîäñòâî ïðåäïðèÿòèÿ-
ìè, ìåíåäæìåíò, ñòðàòåãè÷åñêîå óïðàâëåíèå.

Âûâîäû. Â ðåçóëüòàòå èññëåäîâàíèÿ, ó÷èòûâàÿ âñå äîïîëíèòåëüíûå ôàêòîðû è ñïåöèôèêó äåÿ-
òåëüíîñòè ïðåäïðèÿòèé, ìîæíî ñäåëàòü âûâîä, ÷òî îñíîâíàÿ öåëü â óïðàâëåíèè ïðîèçâîäñòâîì 
– äîáèòüñÿ ðàöèîíàëüíîãî ôóíêöèîíèðîâàíèÿ ïðîèçâîäñòâåííûõ ïîäðàçäåëåíèé â ðåçóëüòàòå 
ðóêîâîäñòâà «ñâåðõó», òî åñòü â ïðîöåññå ïðîèçâîäñòâà ìåæäó ïîäðàçäåëåíèÿìè óñòàíàâëèâà-
þòñÿ îïðåäåëåííûå ïðîèçâîäñòâåííûå îòíîøåíèÿ, îòðàæàþò ñâÿçè ìåæäó íåïîñðåäñòâåííûìè 
ïðîèçâîäèòåëÿìè ïðîäóêöèè, ðóêîâîäñòâîì è îðãàíèçàöèåé ñîâìåñòíîé äåÿòåëüíîñòè ó÷àñòíè-
êîâ ïðîèçâîäñòâà. Êîíå÷íûå öåëè äëÿ ïðåäïðèÿòèÿ â öåëîì è äëÿ êàæäîãî ïîäðàçäåëåíèÿ îï-
ðåäåëÿþò íàïðàâëåíèÿ ïðåîáðàçîâàíèÿ îòíîøåíèé ïðîèçâîäñòâà è óïðàâëåíèÿ è, òåì ñàìûì, 
òðåáîâàíèÿ ê îðãàíèçàöèîííîé ñòðóêòóðå, îðãàíèçàöèè è ïðîöåññà óïðàâëåíèÿ. Äëÿ ðåàëèçàöèè 
óêàçàííûõ âîçäåéñòâèé èñïîëüçóþòñÿ ðàöèîíàëüíî ðàñïðåäåëåíû è âçàèìîñâÿçàíû âî âðåìåíè 
è ïðîñòðàíñòâå ôóíêöèè; ìåòîäû è îðãàíèçàöèîííàÿ ñòðóêòóðà óïðàâëåíèÿ. 
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Êëþ÷åâûå ñëîâà: ïðåäïðèÿòèå, óïðàâëåíèå ïðîèçâîäñòâîì, ïðîöåññ óïðàâëåíèÿ, ìåíåäæ-
ìåíò, ñèñòåìà ìåíåäæìåíòà.

POPROZMAN O. I.

The sequence of implementation of management functions 
to improve the enterprise

The subject of research is the theoretical and methodological foundations of the process of 
developing the sequence of implementation of management functions and conceptual principles of 
their operation in order to improve the work of the enterprise. 

The purpose of the study is to develop and form a methodology for making and implementing 
appropriate management decisions aimed at improving the interaction of management levels in the 
enterprise. 

Research methods. The work uses general and special methods of research of economic processes, 
analysis of management functions and synthesis of processes aimed at improving the enterprise. 

Results of work. As a result of writing the article, it was found that the company as a whole 
has special functions (functional subsystems) that reflect the specific economic content of the 
management system. Among them – the subsystem «Production Management». Functional units 
of each subsystem characterize the organizational structure of enterprise management, which 
leads to compliance with the content of the function, factors and form of management. Each of the 
subcontracted and interconnected parts of the control system implements a certain part of the 
management process. For a functional enterprise management system, the management apparatus 
is organized at the level of the enterprise and each unit. Since the enterprise management system is 
crucial in achieving the goals of the enterprise, it is related to the functional subsystems. For each of 
the main units can be divided into four main functional subsystems: management of economic activity; 
management of technological preparation of production; operational production management; 
production maintenance management. 

Area of application of results. Economics and management of the national economy at 
macroeconomic, regional and microeconomic levels, enterprise management, management, strategic 
management.

Conclusions. As a result of the study, taking into account all the additional factors and specifics of 
enterprises, we can conclude that the main goal in production management – to achieve the rational 
functioning of production units as a result of top management, in the production process between units 
established certain production relations. reflect the links between direct producers, management staff 
and the organization of joint activities of production participants. The ultimate goals for the enterprise 
as a whole and for each unit determine the direction of transformation of relations of production 
and management and, thus, the requirements for the organizational structure, organization and 
management process. To realize these influences, rationally distributed and interconnected functions 
in time and space are used; methods and organizational structure of management. Key words: 
enterprise, production management, management process, management, management system.

Ïîñòàíîâêà ïðîáëåìè. Óïðàâë³ííÿ âèðîáíè-
öòâîì º ñêëàäíèì ïðîöåñîì, ÿêèé ìàº áàãàòî àñ-
ïåêò³â ³ âèçíà÷àºòüñÿ õàðàêòåðîì âèð³øóâàíèõ 
çàäà÷. Ïðîöåñ óïðàâë³ííÿ ìàº åêîíîì³÷íèé çì³ñò 
³ âêëþ÷àº â ñåáå: âñòàíîâëåííÿ òåõí³êî – åêîíî-
ì³÷íèõ õàðàêòåðèñòèê âèðîáíè÷î¿ ñèñòåìè; îö³íêó 
íàÿâíîñò³ ðåñóðñ³â âñ³õ âèä³â ³ ¿õ ðîçïîä³ë; ç³ñòàâ-
ëåííÿ ôàêòè÷íèõ àáî ïðîãíîçîâàíèõ çíà÷åíü òåõ-
í³êî–åêîíîì³÷íèõ ïîêàçíèê³â ³ç çàäàíèìè çíà÷åí-
íÿìè; åêîíîì³÷íå ñòèìóëþâàííÿ, âçàºìîçâ’ÿçàíå 
³ ïîãîäæåíå ç ö³ëÿìè ïëàíóâàííÿ, äèôåðåíö³àö³þ 

ñòèìóëþâàííÿ, çàáåçïå÷åííÿ ºäíîñò³ äåðæàâíèõ, 
êîëåêòèâíèõ ³ ³íäèâ³äóàëüíèõ, ³íòåðåñ³â, ñïîëó÷åí-
íÿ åêîíîì³÷íîãî ñòèìóëþâàííÿ ç ìîðàëüíèì.

Àíàë³ç äîñë³äæåíü òà ïóáë³êàö³é ç ïðîáëå-
ìè. Ïðîáëåìàòèö³ ðåàë³çàö³¿ ôóíêö³é ìåíåäæìåíòó 
äëÿ óäîñêîíàëåííÿ ðîáîòè ï³äïðèºìñòâà ïðèñâÿ-
÷åí³ ïðàö³ òàêèõ âèäàòíèõ â÷åíèõ åêîíîì³ñò³â, íà-
óêîâö³â, ÿê Àðåô’ºâà Î. Â., Õàð÷óê Ò. Â., Ìàõñìà Ì. 
Á., Ìèõàéëîâ À. Ï., Êîíäðàòþê Î. ². òà ³íø³.

Ìåòîþ ñòàòò³ º àíàë³ç ïðîöåñ³â ðåàë³çàö³¿ 
ôóíêö³é ìåíåäæìåíòó òà ìåòîäîëîã³¿ ñèñòåìíèõ 
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ìåõàí³çì³â âïëèâó ñïðÿìîâàíèõ íà óäîñêîíàëåí-
íÿ ä³ÿëüíîñò³ ï³äïðèºìñòâ ó ñó÷àñíèõ óìîâàõ.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Ôóíêö³îíàëü-
íèé çì³ñò ïðîöåñó óïðàâë³ííÿ – öå âèçíà÷åííÿ 
ïîñë³äîâíîñò³ ðåàë³çàö³¿ îñíîâíèõ ôóíêö³é óïðàâ-
ë³ííÿ. Îðãàí³çàö³éíèé çì³ñò ïðîöåñó óïðàâë³ííÿ 
âêëþ÷àº: 1. ðåãëàìåíòóâàííÿ (ó òîìó ÷èñë³ çà-
ãàëüíî îðãàí³çàö³éíå, ñòðóêòóðíå, ôóíêö³îíàëü-
íå, ïîñàäîâå); 2. ³íñòðóêòóâàííÿ (îçíàéîìëåííÿ 
ç óìîâàìè ðîáîòè, ïîñòàíîâêà çàâäàíü, çàñòå-
ðåæåííÿ ïðî ìîæëèâ³ñòü ïîìèëîê, ìåòîäè÷íà é 
³íôîðìàö³éíà äîïîìîãà); 3. íîðìóâàííÿ (îá’ºê-
òàìè íîðìóâàííÿ º òåõí³÷íà ³ òåõíîëîã³÷íà ñèñòå-
ìè, ñèñòåìè îðãàí³çàö³¿ âèðîáíèöòâà ³ îðãàí³çàö³¿ 
ñï³ëüíî¿ ïðàö³, åêîíîì³÷íà ³ óïðàâëÿþ÷à ñèñòå-
ìè); 4. âèçíà÷åííÿ ³ ðîçïîä³ë ïðàâ, îáîâ’ÿçê³â ³ 
â³äïîâ³äàëüíîñò³; âèçíà÷åííÿ ñòðóêòóðè âçàºìî-
çâ’ÿçê³â ³ ïîðÿäêó âçàºìîä³¿.

Ñîö³àëüíèé çì³ñò ïðîöåñó óïðàâë³ííÿ âêëþ-
÷àº â ñåáå: ôîðìóâàííÿ ðîçâèòêó êîëåêòèâó íà 
áàç³ ñîö³îëîã³÷íèõ äîñë³äæåíü ôîðìàëüíî¿ ³ íå-
ôîðìàëüíî¿ éîãî ñòðóêòóðè; ñîö³àëüíå ðåãóëþ-
âàííÿ ³ íîðìóâàííÿ; ñîö³àëüíå ñòèìóëþâàííÿ 
(êîëåêòèâíå é ³íäèâ³äóàëüíå) ³ ï³äâèùåííÿ åôåê-
òèâíîñò³ êîìóí³êàö³é; ñòâîðåííÿ îïòèìàëüíîãî 
ïñèõîëîã³÷íîãî êë³ìàòó â êîëåêòèâ³ îïòèì³çàö³þ 
âçàºìîâ³äíîñèí êåð³âíèêà ³ ï³äëåãëèõ, ñï³ââ³äíî-
øåííÿ ôîðìàëüíîãî ³ íåôîðìàëüíîãî ë³äåðñòâà; 
ãóìàí³çàö³þ ïðàö³ ïðîôåñ³éíèé â³äá³ð ³ êîìïëåê-
òóâàííÿ ìàëèõ ãðóï; âèçíà÷åííÿ ïîñë³äîâíîñò³ 
ëþäñüêèõ ³ ëþäèíî–ìàøèííèõ îïåðàö³é íà âñ³õ 
åòàïàõ ïðîöåñó óïðàâë³ííÿ [1, 3].

Çì³ñò ïðàâîâîãî ðåãóëþâàííÿ óïðàâë³íñüêî¿ 
ä³ÿëüíîñò³: ðåãóëþâàííÿ êîìïåòåíö³¿ îðãàí³â 
óïðàâë³ííÿ (ï³ä êîìïåòåíö³ºþ ðîçóì³ºòüñÿ çàêð³-
ïëåíà çà îðãàíîì óïðàâë³ííÿ ñôåðà ä³ÿëüíîñò³ ó 
ìåæàõ ÿêî¿ â³í ñàìîñò³éíî ïðèéìàº ð³øåííÿ); çà-
áåçïå÷åííÿ äîòðèìàííÿ êîìïåòåíö³¿ ³ íåïðèïó-
ñòèì³ñòü îáìåæåííÿ ïðàâ íèçîâèõ îðãàí³çàö³é; 
³íôîðìîâàí³ñòü ïðî ñêëàä êîíêðåòíèõ ð³øåíü, ÿê³ 
çîáîâ’ÿçàí³ ïðèéìàòè ïîñàäîâ³ îñîáè; âñòàíîâ-
ëåííÿ ïðàâ ³ â³äïîâ³äàëüíîñò³ (ó òîìó ÷èñë³ àä-
ì³í³ñòðàòèâíî äèñöèïë³íàðíî¿, ìàòåð³àëüíî¿, ìî-
ðàëüíî¿, êðèì³íàëüíî¿).

Ïðîöåñ óïðàâë³ííÿ ó âñ³õ íàçâàíèõ àñïåêòàõ 
çä³éñíþºòüñÿ øëÿõîì ïðèéíÿòòÿ ³ ðåàë³çàö³¿ â³ä-
ïîâ³äíèõ óïðàâë³íñüêèõ ð³øåíü êåð³âíèêàìè ð³ç-
íèõ ð³âí³â óïðàâë³ííÿ. Äîñë³äæåííÿ ïîêàçàëè, 
ùî íàéá³ëüø äîö³ëüíîþ º òðüîõð³âíåâà ñèñòåìà 
óïðàâë³ííÿ ç ê³ëüê³ñòþ ï³äëåãëèõ ó îäíîãî ìåíå-

äæåðà (êåð³âíèêà) íå á³ëüø 5–6. Âîäíî÷àñ, ÷èì 
âèùå ð³âåíü ³ºðàðõ³¿, òèì á³ëüøå â ñòðóêòóð³ ðîáî-
÷îãî ÷àñó ìåíåäæåðà ïîâèííî ïðèä³ëÿòèñÿ ñòðà-
òåã³÷íèì, ïåðñïåêòèâíèì ïèòàííÿì. Íà íèæ÷î-
ìó ð³âí³ íàâïàêè, ìåíåäæåð ïîâèííèé çàéìàòèñÿ 
á³ëüøå îïåðàòèâíèìè çàâäàííÿìè.

Óïðàâë³ííÿ âèðîáíèöòâîì ñêëàäàºòüñÿ ç ìíî-
æèíè åòàï³â, òîáòî ìàº âèçíà÷åíó òåõíîëîã³þ. Òåõ-
íîëîã³ÿ óïðàâë³ííÿ – öå ñóêóïí³ñòü ôîðìàë³çîâà-
íèõ ³ íåôîðìàë³çîâàíèõ ïîñë³äîâíî ³ ïàðàëåëüíî 
çàñòîñîâàíèõ ïðèéîì³â óïðàâë³íñüêî¿ ä³ÿëüíîñò³. 
Çì³ñò óïðàâë³íñüêî¿ ä³ÿëüíîñò³ ñêëàäàºòüñÿ ç ïðî-
öåñ³â óïðàâë³ííÿ: ïðàöåþ îñíîâíîãî ³ äîïîì³æíîãî 
ïåðñîíàëó ï³äïðèºìñòâà; ðóõîì ³ çàïàñàìè ïðåä-
ìåò³â ïðàö³ òîáòî ìàòåð³àëüíèìè ïîòîêàìè (ðå-
ñóðñàìè); áóäèíêàìè, ñïîðóäàìè, óñòàòêóâàííÿì 
ï³äïðèºìñòâà, òîáòî çíàðÿääÿìè ³ çàñîáàìè ïðàö³; 
ïðîöåñàìè âèðîáíèöòâà âèðîá³â, îáñëóãîâóâàííÿ 
îñíîâíîãî ³ äîïîì³æíîãî âèðîáíèöòâà; åêîíîì³÷-
íèìè çâ’ÿçêàìè ³ â³äíîøåííÿìè.

Ñïîëó÷íîþ ëàíêîþ ì³æ çàçíà÷åíèìè åëåìåí-
òàìè îá’ºêòà óïðàâë³ííÿ º ïðàöÿ â ðàìêàõ âèçíà-
÷åíî¿ âèðîáíè÷î¿ êîîïåðàö³¿ Îòæå, ïðîöåñ óïðàâ-
ë³ííÿ ï³äïðèºìñòâîì – öå, íàñàìïåðåä, ñîö³àëüíà 
ôóíêö³ÿ, à óïðàâë³ííÿ âèðîáíèöòâîì – öå, ãîëîâ-
íèì ÷èíîì, óïðàâë³ííÿ ëþäüìè.

Ä³ÿëüí³ñòü êåð³âíèêà âèðîáíèöòâà çà ñâîºþ 
òåõíîëîã³ºþ ä³ëèòüñÿ íà òðè îñíîâíèõ öèêëè, â 
ðàìêàõ ÿêèõ âèêîíóþòüñÿ ð³çí³ îïåðàö³¿ ³ ïðîöå-
äóðè (ðèñ. 1). 1.) ³íôîðìàö³éíèé –² (ïîøóê, çá³ð, 
ïåðåäà÷à, îáðîáêà, çáåðåæåííÿ íàóêîâî – òåõ-
í³÷íî¿, åêîíîì³÷íî¿ îáë³êîâî¿ é ³íøî¿ ³íôîðìàö³¿ 
Öèì çàéìàþòüñÿ ïåðåâàæíî òåõí³÷í³ âèêîíàâö³ ³ 
ôàõ³âö³); 2.) ëîã³êî – ðîçóìîâèé – ôîðìóâàííÿ ³ 
ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü – Ð (äîñë³äæåí-
íÿ, íàóêîâî–òåõí³÷í³ é ³íø³ ðîçðîáêè, òåõí³êî–
åêîíîì³÷í³ ðîçðàõóíêè, ïðîãíîçè, ôîðìóâàííÿ 
ð³øåíü ç åêîíîì³÷íèõ, îðãàí³çàö³éíèõ, ñîö³àëüíèõ 
³ ³íøèõ ïèòàíü. Òóò çàéíÿò³ â îñíîâíîìó ôàõ³âö³ ³ 
êåð³âíèêè ï³äïðèºìñòâ ³ îðãàí³çàö³é); 3.) îðãàí³-
çàö³éíèé – îðãàí³çàö³éíèé âïëèâ íà îá’ºêò óïðàâ-
ë³ííÿ äëÿ ðåàë³çàö³¿ ð³øåííÿ – Î (äîá³ð ³ ðîçñòà-
íîâêà êàäð³â, ³íñòðóêòàæ, äîâåäåííÿ çàâäàíü äî 
âèêîíàâö³â, îïåðàòèâíå ïëàíóâàííÿ, îðãàí³çàö³ÿ 
òðóäîâèõ ïðîöåñ³â ïåðñîíàëó, äèñïåò÷åðèçàö³ÿ, 
êîîðäèíàö³ÿ, êîíòðîëü âèêîíàííÿ ³ ò. ï. Òóò çà-
éíÿò³ ïåðåâàæíî ë³í³éí³ êåð³âíèêè) [2, 4].

Íà âõîä³ öèêëó ² ïðèéìàºòüñÿ òðè âèäè ³íôîð-
ìàö³¿: çîâí³øíÿ (à); âíóòð³øíÿ, â³ä îá’ºêòà óïðàâ-
ë³ííÿ (á); âõ³äíà ÷åðåç öèêë Î (â) (â õîä³ îðãàí³çà-
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ö³éíîãî âïëèâó íà îá’ºêò óïðàâë³ííÿ ôîðìóºòüñÿ 
ìíîæèíà ïîòîê³â ³íôîðìàö³¿ ì³æ îêðåìèìè ëàí-
êàìè óïðàâëÿþ÷î¿ ñèñòåìè). Íà âèõîä³ öèêëó ² (³ 
íà âõîä³ öèêëó Ð) çíàõîäèòüñÿ íàëåæíèì ñïîñî-
áîì îáðîáëåíà ³íôîðìàö³ÿ, íåîáõ³äíà êåð³âíèêó 
äëÿ ï³äãîòîâêè ³ ïðèéíÿòòÿ â³äïîâ³äíîãî óïðàâ-
ë³íñüêîãî ð³øåííÿ. Íà âèõîä³ öèêëó Ð (â³äïîâ³äíî 
íà âõîä³ öèêëó Î) ïðèéìàþòüñÿ óñí³ àáî ïèñüìîâ³ 
ð³øåííÿ, ðîçïîðÿäæåííÿ, íàêàçè, âêàç³âêè é ³íøà 
äèðåêòèâíà ³íôîðìàö³ÿ.

Íàðåøò³, íà âèõîä³ öèêëó Î çä³éñíþþòüñÿ ôóíê-
ö³¿ îðãàí³çàö³¿ âèðîáíèöòâà, ÿê³ âèêîíóþòü êåð³â-
íèêè çà äîïîìîãîþ â³äïîâ³äíî¿ ñèñòåìè ìåòîä³â 
óïðàâë³ííÿ.

Òåõíîëîã³ÿ ðîáîòè îðãàí³çàòîðà âèðîáíèöòâà 
ìàº îäíàêîâèé öèêë³÷íèé õàðàêòåð íåçàëåæíî 
â³ä ð³âíÿ óïðàâëÿþ÷î¿ ñèñòåìè Íà áóäü–ÿêîìó 
ð³âí³ óïðàâë³ííÿ âèêîíóþòüñÿ âñ³ òðè öèêëè ïðî-
öåäóð. Âîíè ñïîëó÷àþòüñÿ îäèí ç îäíèì (ïî ð³â-

íÿõ) ÷åðåç öèêëè Î – ², òîáòî íà ð³âí³ êåð³âíèöòâà 
ï³äïðèºìñòâîì (îðãàí³çàö³ºþ) ó ÷èñë³ îðãàí³çà-
ö³éíèõ îïåðàö³é çä³éñíþþòüñÿ ïîñòàíîâêà çà-
âäàíü, ïåðåäà÷à äèðåêòèâíî¿ ³íôîðìàö³¿ ³ âêàç³-
âîê êåð³âíèêàì íèæ÷îãî ð³âíÿ, ÿê³ ó ñâîþ ÷åðãó, 
ïðèéíÿâøè é îáðîáèâøè äèðåêòèâíó, ïëàíîâó é 
³íøó ³íôîðìàö³þ, ïðèéìàþòü ð³øåííÿ, îðãàí³çó-
þòü ¿õ âèêîíàííÿ ³ çä³éñíþþòü òîé æå ïðîöåñ ñòî-
ñîâíî íàñòóïíîãî ð³âíÿ.

Ðîçõîäæåííÿ ó âèêîíàíí³ îïåðàö³é ³ ïðîöå-
äóð âèÿâëÿºòüñÿ ëèøå â ñòóïåí³ ðîçïîä³ëó ïðàö³. 
Íàïðèêëàä, êåð³âíèê íèçîâîãî ð³âíÿ óïðàâë³ííÿ 
ñàì âèêîíóº âñ³ òðè öèêëè ïðîöåäóð; ó íà÷àëü-
íèêà âåëèêîãî ï³äðîçä³ëó çíà÷íó ÷àñòêó ó âèòðà-
òàõ ðîáî÷îãî ÷àñó çàéìàþòü ïðîöåäóðè Ð è Î (³í-
ôîðìàö³éí³ ïðîöåäóðè âèêîíóþòüñÿ ïåðåâàæíî 
ñëóæáîâöÿìè ³ ôàõ³âöÿìè öüîãî ï³äðîçä³ëó); äè-
ðåêòîð ³ éîãî çàñòóïíèêè äëÿ âèêîíàííÿ ³íôîð-
ìàö³éíèõ ïðîöåäóð òàêîæ ìàþòü ñïåö³àëüíèé 

Ðèñóíîê 1. Òåõíîëîã³÷íà ñõåìà ïðîöåñó óïðàâë³ííÿ ï³äïðèºìñòâîì [1, 7]
(Óìîâí³ ïîçíà÷åííÿ: à–à³ – çîâí³øí³ (âèñõ³äí³ ³ íèçüê³) ³íôîðìàö³éí³ ïîòîêè; á–á³ – âíóòð³øí³ ³íôîðìàö³éí³ ïî-
òîêè (îá’ºêò – ñóá’ºêò óïðàâë³ííÿ); â–â³ – îðãàí³çàö³éíèé âïëèâ ñóá’ºêòà íà îá’ºêò óïðàâë³ííÿ).

Òàáëèöÿ 1. Çðàçêîâ³ âèòðàòè ðîáî÷îãî ÷àñó íà âèêîíàííÿ ð³çíèõ âèä³â óïðàâë³íñüêèõ ðîá³ò

Öèêë
ïðîöåñó

óïðàâë³ííÿ
Âèäè îïåðàö³é, ïðîöåäóð

Âèòðàòè ðîáî÷îãî ÷àñó, % äî çàãàëüíèõ 
âèòðàò

Êåð³âíèêè 
ïðàö³âíèêè 
ï³äïðèºìñòâ

Ñïåö³à
ë³ñòè

Òåõí³÷í³
âèêîíàâö³

² ²íôîðìàö³éí³ 30 60 80

Ð
Ï³äãîòîâêà ³ ïðèéíÿòòÿ óïðàâë³íñüêèõ 
ð³øåíü (ó÷àñòü ó ï³äãîòîâö³ ³ êîíòðîë³ 
ð³øåíü ó ôàõ³âö³â ³ òåõí³÷íèõ âèêîíàâö³â)

30 25 20

Î Îðãàí³çàòîðñüêà ðîáîòà 40 15 –
Ðàçîì: 100 100 100
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ôóíêö³îíàëüíèé àïàðàò (â³ää³ëè ³ ñëóæáè). Ïèòî-
ìà âàãà ð³çíèõ âèä³â ðîá³ò ó çàãàëüíèõ òðóäîâèõ 
âèòðàòàõ çà çàçíà÷åíèìè âèùå òåõíîëîã³÷íèìè 
öèêëàìè ðîçïîä³ëÿºòüñÿ ÿê ïîêàçàíî â òàáë. 1.

ßê âèäíî ç òàáë. 1, êåð³âíèê âèòðà÷àº ñâ³é ðî-
áî÷èé ÷àñ íà âñ³ òðè îñíîâíèõ öèêëè óïðàâë³í-
ñüêèõ ðîá³ò. Ñï³ââ³äíîøåííÿ öèõ âèòðàò, çðîçóì³-
ëî, ð³çíå ³ çàëåæèòü â îñíîâíîìó â³ä ïîñàäîâîãî 
ïîëîæåííÿ (íàïðèêëàä, ó ìàéñòðà, íà÷àëüíèêà 
ä³ëÿíêè â áþäæåò³ ðîáî÷îãî ÷àñó äî 60% çàéìàº 
îðãàí³çàòîðñüêà ðîáîòà, à ó äèðåêòîðà ï³äïðèºì-
ñòâà äî 60% ðîáî÷îãî ÷àñó çàéìàþòü ïðîöåäóðè 
ïðèéíÿòòÿ ð³øåíü) [5, 6]. 

Îòæå, ïðîôåñ³éíèé îðãàí³çàòîð ïîâèííèé âî-
ëîä³òè òåõíîëîã³ºþ ðîáîòè ç óñíîþ ³ äîêóìåí-
òàëüíîþ ³íôîðìàö³ºþ, ï³äãîòîâêè ³ ïðèéíÿòòÿ 
óïðàâë³íñüêèõ ð³øåíü ³ îðãàí³çàòîðñüêî¿ ðîáî-
òè (îðãàí³çàö³éíîþ òåõíîëîã³ºþ). Íåîáõ³äíî òà-
êîæ, ùîá êåð³âíèêè ï³äïðèºìñòâà âì³ëè ïðîåê-
òóâàòè îðãàí³çàö³éíó òåõíîëîã³þ, òîáòî ïîðÿäîê ³ 
ñõåìó âèêîíàííÿ òèõ àáî ³íøèõ ïðîöåäóð ïðîöåñó 
óïðàâë³ííÿ.

Ïðîöåñ óïðàâë³ííÿ çàñíîâàíèé íà òàêèõ âèäàõ 
ðîçïîä³ëó ïðàö³. Ôóíêö³îíàëüíèé ðîçïîä³ë ïðàö³ 
ïåðåäáà÷àº ÷³òêèé ðîçïîä³ë ôóíêö³é óïðàâë³ííÿ 
ì³æ ïðàö³âíèêàìè óïðàâë³íñüêîãî àïàðàòó, çàêð³-
ïëåííÿ ôóíêö³îíàëüíèõ îáîâ’ÿçê³â çà äîïîìîãîþ 

ñïåö³àëüíèõ îðãàí³çàö³éíî–ïðàâîâèõ äîêóìåíò³â 
(ïîëîæåíü ïðî â³ää³ëè, ïîñàäîâèõ ³íñòðóêö³é).

Ïðîôåñ³éíèé ³ êâàë³ô³êàö³éíèé ðîçïîä³ë – âè-
çíà÷åííÿ íåîáõ³äíî¿ ê³ëüêîñò³ ïðàö³âíèê³â óñåðåä-
èí³ êîæíî¿ ôóíêö³¿ çà ôàõîì ³ ïîñàäàìè, çà ð³âíåì 
ñêëàäíîñò³ ðîá³ò. Çà ïîñàäîâèìè îçíàêàìè ïðàö³â-
íèêè àïàðàòà óïðàâë³ííÿ âèðîáíèöòâîì ï³äðîçä³-
ëÿþòüñÿ íà äåê³ëüêà êàòåãîð³é: êåð³âíèêè (ï³äïðè-
ºìñòâ, îðãàí³çàö³é, ï³äðîçä³ë³â), ãîëîâí³ ôàõ³âö³; 
ôàõ³âö³ (ç ïëàíóâàííÿ, òåõíîëîã³¿ âèðîáíèöòâà, ïðî-
åêòóâàííÿ, ìàðêåòèíãó.); òåõí³÷í³ âèêîíàâö³

Îïåðàö³éíî – òåõíîëîã³÷íèé ðîçïîä³ë ïðàö³ â 
ïðîöåñ³ óïðàâë³ííÿ ÿâëÿº ñîáîþ âèçíà÷åíó òðó-
äîâó êîîïåðàö³þ â óïðàâë³íñüêîìó àïàðàò³. Ïðè 
âåðòèêàëüíîìó ðîçïîä³ë³ ñòðóêòóðà îðãàí³çàö³¿ 
ñêëàäàºòüñÿ ç ð³âí³â ïîâíîâàæåíü, ðîçòàøîâà-
íèõ â ³ºðàðõ³÷íîìó ïîðÿäêó: ÂÐ – âåðõí³é ð³âåíü 
(âèù³ êåð³âíèêè ï³äïðèºìñòâà ² ð³âíÿ óïðàâë³ííÿ); 
ÑÐ – ñåðåäí³é ð³âåíü (êåð³âíèêè ôóíêö³îíàëüíèõ 
³ âèðîáíè÷èõ ï³äðîçä³ë³â II ð³âíÿ óïðàâë³ííÿ); ÍÐ 
– íèæí³é ð³âåíü (íà÷àëüíèêè ä³ëÿíîê, ìàéñòðè – 
III ð³âåíü óïðàâë³ííÿ). Ïîâíîâàæåííÿ ðîçïîä³ëÿ-
þòüñÿ ì³æ êåð³âíèêàìè, ÿê³ çàéìàþòü âèçíà÷åí³ 
ïîñàäè â äàí³é îðãàí³çàö³¿ Íà ðèñ. 2 òà 3 çîáðà-
æåíèé ëàíöþã âåðòèêàëüíèõ ð³âí³â óïðàâë³ííÿ, 
ùî ä³º ÿê «ïåðåäàâàëüíèé ìåõàí³çì» äëÿ ïîòîêó 
êîìóí³êàö³é ³ ïîâíîâàæåíü [2, 7].

Ðèñóíîê 2. Âçàºìîä³ÿ âèùîãî ³ ñåðåäíüîãî ð³âíÿ óïðàâë³ííÿ [1, 4]
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Ñõåìà ãîðèçîíòàëüíîãî ðîçïîä³ëó ïðàö³ â³-
äîáðàæàº òðè ôóíêö³¿ óïðàâë³ííÿ: âèðîáíèöòâî, 
òåõí³÷íå îáñëóãîâóâàííÿ ³ ìàòåð³àëüíî–òåõí³÷-
íå ïîñòà÷àííÿ. Ó ðåàëüíèõ óìîâàõ ¿õ ìîæå áóòè 
çíà÷íî á³ëüøå. Êîæíà ç ôóíêö³é ïîäàíà â³äïî-
â³äíèì ï³äðîçä³ëîì ³ç âèçíà÷åíèì ÷èñëîì ïðà-
ö³âíèê³â ð³çíî¿ êâàë³ô³êàö³¿.

Ùîá âèð³øèòè çàäà÷ó ùîäî îðãàí³çàö³¿ óïðàâ-
ë³ííÿ, íåîáõ³äíî ïîáóäóâàòè ñèñòåìó. Ñèñòåìà, 
ì³æ åëåìåíòàìè ÿêî¿ âñòàíîâëåí³ çâ’ÿçêè, ùî 
çàáåçïå÷óþòü ¿õ âçàºìîä³þ, ñïðÿìîâàí³ íà äî-
ñÿãíåííÿ âèçíà÷åíèõ ö³ëåé, º îðãàí³çîâàíîþ. 
Ñòðóêòóðà, ùî â³äîáðàæàº ñêëàä ³ ï³äïîðÿäêîâà-
í³ñòü ð³çíèõ åëåìåíò³â, ëàíîê ³ ùàáë³â óïðàâë³í-
íÿ, ôóíêö³îíóþ÷èõ äëÿ äîñÿãíåííÿ âèçíà÷åíî¿ ö³-
ë³, íàçèâàºòüñÿ îðãàí³çàö³éíîþ.

Â îñíîâ³ ôîðìóâàííÿ ñòðóêòóðè óïðàâë³ííÿ ëå-
æèòü âèä³ëåííÿ ôóíêö³é óïðàâë³ííÿ, íåîáõ³äíèõ 
äëÿ îðãàí³çàö³¿ íîðìàëüíî¿ ä³ÿëüíîñò³ ï³äïðèºì-
ñòâà. Òàêèì ÷èíîì, ñóòòþ îðãàí³çàö³¿ ñèñòåìè 
óïðàâë³ííÿ º îðãàí³÷íèé çâ’ÿçîê ôóíêö³é ³ ñòðóê-
òóðè óïðàâë³ííÿ.

Îðãàí³çàö³éíà ñòðóêòóðà ôîðìóºòüñÿ, âèõîäÿ÷è ³ç 
ñêëàäó, çì³ñòó ³ òðóäîì³ñòêîñò³ âèêîíàííÿ çàãàëü-
íèõ ³ ñïåö³àëüíèõ ôóíêö³é óïðàâë³ííÿ. Îá’ºêòèâ-
íèé õàðàêòåð ¿¿ ïîáóäîâè âèçíà÷àºòüñÿ ïðèíöèïîì 
ïåðâèííîñò³ ôóíêö³é ³ âòîðèííîñò³ îðãàíó óïðàâ-

ë³ííÿ, òîáòî ñòâîðåííÿ ³ âèä³ëåííÿ ôóíêö³é ïåðåäóº 
ôîðìóâàííþ îðãàíó àáî ëàíêè óïðàâë³ííÿ.

Îðãàí³çàö³éíà ñòðóêòóðà óïðàâë³ííÿ ìàº ï³ðà-
ì³äàëüíèé õàðàêòåð, òîáòî ì³ñòèòü äåê³ëüêà ð³â-
í³â óïðàâë³ííÿ (³ºðàðõ³÷íèõ ð³âí³â), ùî â³äïîâ³äàº 
ïðèíöèïàì ñèñòåìíî¿ ïîáóäîâè îðãàí³çàö³¿ Ñèñòå-
ìà óïðàâë³ííÿ êîæíîãî ð³âíÿ º îá’ºêòîì | óïðàâë³í-
íÿ äëÿ á³ëüø âèñîêîãî ð³âíÿ. ²ºðàðõ³÷íà ïîáóäîâà 
àïàðàòà óïðàâë³ííÿ ò³ñíî çâ’ÿçàíà ç öåíòðàë³çà-
ö³ºþ ³ äåöåíòðàë³çàö³ºþ óïðàâë³ííÿ ³ ïðîáëåìîþ 
äåëåãóâàííÿ ïîâíîâàæåíü. Öåíòðàë³çàö³ÿ óïðàâ-
ë³ííÿ – öå çîñåðåäæåííÿ îðãàí³çàö³éíèõ ³ ðîçïî-
ðÿäíèöüêèõ ôóíêö³é íà âåðõí³õ ð³âíÿõ óïðàâë³ííÿ 
³ âèêîíàâ÷èõ – íà íèæí³õ. Öåíòðàë³çàö³ÿ äîçâî-
ëÿº çìåíøèòè ê³ëüê³ñòü ³ ìàñøòàáè ïîìèëêîâèõ 
ð³øåíü, çàñòîñîâàíèõ ìåíø äîñâ³ä÷åíèìè êåð³â-
íèêàìè íèæí³õ ð³âí³â, á³ëüø ïðîäóêòèâíî ³ ëåãêî 
âèêîðèñòîâóâàòè äîñâ³ä ³ çíàííÿ ïåðñîíàëó âåðõ-
íüîãî ð³âíÿ óïðàâë³ííÿ é ³í. Ó òîé æå ÷àñ ãîëîâíèé 
íåäîë³ê öåíòðàë³çàö³¿ – çíèæåííÿ ãíó÷êîñò³ ³ îïå-
ðàòèâíîñò³ ðîáîòè àïàðàòà óïðàâë³ííÿ.

Äåöåíòðàë³çàö³ÿ óïðàâë³ííÿ çìåíøóº îáñÿã ³í-
ôîðìàö³¿ ÿêà íàäõîäèòü ³ ïåðåðîáëþºòüñÿ íà âåðõ-
í³õ ð³âíÿõ, ùî º ïîçèòèâíèì ÷èííèêîì. Íåäîë³ê – 
óòðóäíåíà êîîðäèíàö³ÿ, ðåãóëþâàííÿ ³ êîíòðîëü 
ïðîöåñ³â óïðàâë³ííÿ. ×èì âèùå ñòóï³íü öåíòðàë³-
çàö³¿ óïðàâë³ííÿ, òèì ìåíøå äåëåãóºòüñÿ ïîâíîâà-

Ðèñóíîê 3. Âçàºìîä³ÿ ñåðåäíüîãî ³ íèçîâîãî ð³âíÿ óïðàâë³ííÿ [1, 5]
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æåíü ³ â³äïîâ³äàëüíîñò³ íà íèæí³é ð³âåíü, ³ íàâïàêè, 
÷èì íèæ÷å öåíòðàë³çàö³ÿ, òèì á³ëüøå äåëåãóºòüñÿ 
ïîâíîâàæåíü ³ â³äïîâ³äàëüíîñò³ íà íèæí³é ð³âåíü.

Ñòóï³íü öåíòðàë³çàö³¿ ôóíêö³é óïðàâë³ííÿ ³ ñòó-
ï³íü äåëåãóâàííÿ ïîâíîâàæåíü ³ â³äïîâ³äàëüíîñò³ 
ïðÿìî âïëèâàþòü íà ê³ëüê³ñòü ëàíîê óïðàâë³ííÿ 
³, îòæå, íà ³ºðàðõ³þ ñòðóêòóðè óïðàâë³ííÿ. Îðãà-
í³çàö³éí³ ñòðóêòóðè ìåíåäæìåíòó ðåàëüíèõ ï³ä-
ïðèºìñòâ ð³çíîìàí³òí³ îäíàê ó ñõåìàõ ¿õ ïîáóäîâè 
ìîæíà ïðîñòåæèòè âèçíà÷åí³ çàêîíîì³ðíîñò³, ùî 
áàçóþòüñÿ íà îñíîâîïîëîæíèõ ïðèíöèïàõ: ë³í³éíå 
³ ôóíêö³îíàëüíå óïðàâë³ííÿ, äåëåãóâàííÿ ïîâíî-
âàæåíü ³ öåíòðàë³çàö³ÿ, íîðìè êåðîâàíîñò³ [2, 3].

Îðãàí³çàö³éíà ñòðóêòóðà áóäü–ÿêîãî ï³äïðèºì-
ñòâà ïîâèííà ïëàíóâàòèñÿ ê³ëüê³ñíî âèì³ðþâà-
íèìè (îáñÿã ðîáîòè ï³äïðèºìñòâà, ÷èñëî é îáñÿã 
ðîá³ò éîãî ï³äðîçä³ë³â, ê³ëüê³ñòü ³ êâàë³ô³êàö³éíèé 
ñêëàä ïåðñîíàëó â êîæíîìó ï³äðîçä³ë³) ³ ÿê³ñíèìè 
(ôîðìóëþâàííÿ ïðèíöèï³â îðãàí³çàö³éíî¿ ïîë³òè-
êè, îá´ðóíòóâàííÿ ñõåìè îðãàí³çàö³¿ ³ óïðàâë³ííÿ, 
ôîðìóëþâàííÿ ôóíêö³é êîæíî¿ ëàíêè, âèçíà÷åííÿ 
ôóíêö³îíàëüíèõ çâ’ÿçê³â, ðîçïîä³ë ïîâíîâàæåíü ³ 
â³äïîâ³äàëüíîñò³ âèçíà÷åííÿ ë³í³é ï³äïîðÿäêóâàí-
íÿ òà ³íôîðìàö³éíèõ ïîòîê³â.) ïàðàìåòðàìè.

Îðãàí³çàö³þ âèðîáíèöòâà ³ ïðîöåñ óïðàâë³ííÿ 
íåîáõ³äíî ðîçãëÿäàòè ÿê äâà íåðîçðèâíèõ åëå-
ìåíòè ñèñòåìè óïðàâë³ííÿ. Îðãàí³çàö³éíà ñòðóêòó-
ðà ïîâèííà çàáåçïå÷èòè íîðìàëüíèé åôåêòèâíèé 
ïðîöåñ óïðàâë³ííÿ âèðîáíèöòâîì, ÿêå ñêëàäàºòü-
ñÿ ç îá’ºêòà ³ ñóá’ºêòà. Â³äïîâ³äíî ðîçð³çíÿþòü îð-
ãàí³çàö³éíó ñòðóêòóðó îá’ºêòà óïðàâë³ííÿ (ê³ëüê³ñòü, 
ðîçì³ð, ðîçòàøóâàííÿ ³ ñïåö³àë³çàö³ÿ âèðîáíè-
÷èõ ï³äðîçä³ë³â) ³ îðãàí³çàö³éíó ñòðóêòóðó ñóá’ºêòà 
óïðàâë³ííÿ àáî àïàðàòà óïðàâë³ííÿ ï³äïðèºìñòâà 
(ê³ëüê³ñòü, ôóíêö³¿ ðîçòàøóâàííÿ ³ ï³äïîðÿäêîâà-
í³ñòü óïðàâë³íñüêèõ ëàíîê). Æîäíà ç öèõ ï³äñèñ-
òåì íå ôóíêö³îíóº îêðåìî, ðàçîì âîíè ñêëàäàþòü 
ñõåìó îðãàí³çàö³éíî¿ ñòðóêòóðè ï³äïðèºìñòâà.

Ñòðóêòóðèçàö³ÿ ñèñòåìè ìåíåäæìåíòó ìàº íà-
ñòóïí³ ìîæëèâîñò³: Ñòâîðåííÿ íîâèõ ï³äðîçä³ë³â 
óïðàâë³ííÿ, îð³ºíòîâàíèõ íà äîñÿãíåííÿ âèçíà-
÷åíî¿ ö³ë³ àáî âèð³øåííÿ êîíêðåòíî¿ ïðîáëåìè. 
Ïðîâåäåííÿ ïîð³âíÿëüíîãî àíàë³çó ð³çíèõ âà-
ð³àíò³â îðãàí³çàö³¿ óïðàâë³ííÿ äëÿ êîìïëåêñíèõ 
ïðîáëåì ³ âèá³ð íàéá³ëüø àäåêâàòíîãî. Óïî-
ðÿäêóâàííÿ ³ óÿâëåííÿ ó ôîðìàë³çîâàíîìó âèä³ 
ôóíêö³îíàëüíèõ ³ ³íôîðìàö³éíèõ âçàºìîçâ’ÿçê³â 
³ âçàºìîä³é ó ïðîöåñàõ ïðèéíÿòòÿ ð³øåíü. Âèá³ð 
îðãàí³çàö³éíèõ ôîðì óïðàâë³ííÿ, ÿê³ çàáåçïå÷ó-
þòü äîñòàòíþ åôåêòèâí³ñòü ¿õ ôóíêö³îíóâàííÿ.

Ñôîðìîâàí³ îðãàí³çàö³éí³ ñòðóêòóðè óïðàâë³ííÿ 
ï³äïðèºìñòâ âèìàãàþòü îá´ðóíòîâàíîãî ³ êîìï-
ëåêñíîãî ï³äõîäó äî ïîáóäîâè òàêèõ ñòðóêòóð, ÿê³ 
á â³äïîâ³äàëè âèìîãàì ðèíêîâî¿ åêîíîì³êè.

Âèìîãè, çàïðîïîíîâàí³ äî îðãàí³çàö³éíî¿ ñòðóê-
òóðè ï³äïðèºìñòâà: ê³ëüê³ñòü åëåìåíò³â ñòðóêòó-
ðè (â³ää³ëè, ñëóæáè) ïîâèííà áóòè ì³í³ìàëüíîþ, àëå 
äîñòàòíüîþ äëÿ íîðìàëüíîãî ôóíêö³îíóâàííÿ ñèñ-
òåìè; êîìóí³êàö³¿ ì³æ åëåìåíòàìè ñèñòåìè, à òà-
êîæ ñèñòåìè ç íàâêîëèøí³ì ñåðåäîâèùåì ïîâèíí³ 
áóòè ÷³òêèìè, ÿê³ñòü ³íôîðìàö³¿ ïîâèííà áóòè âè-
ñîêîþ; âèðîáíè÷èé ïðîöåñ âèãîòîâëåííÿ ïðîäóê-
ö³¿ ÿê ðåçóëüòàò ôóíêö³îíóâàííÿ ñòðóêòóðè óïðàâ-
ë³ííÿ ïîâèííèé ìàêñèìàëüíî â³äïîâ³äàòè âèìîãàì 
ïðîïîðö³éíîñò³ áåçïåðåðâíîñò³ ð³âíîá³æíîñò³ ïðÿ-
ìîòî÷íîñò³ ³ ðèòì³÷íîñò³; ñòðóêòóðà ïîâèííà áóòè 
ìîá³ëüíîþ, çäàòíîþ àäàïòóâàòèñÿ äî çì³í ³ ïåðå-
ñòðîþâàòèñÿ íà âèð³øåííÿ íîâèõ çàäà÷ [3, 6]. 

Åòàïàìè ðîçðîáêè îðãàí³çàö³éíî¿ ñòðóêòó-
ðè ï³äïðèºìñòâà º: Àíàë³ç ïîðòôåëÿ çàìîâëåíü, 
ðèíêîâî¿ ñòðàòåã³¿ ô³ðìè. Ïðîãíîçóâàííÿ îáñÿã³â 
âèðîáíèöòâà, ö³í ³ ïðèáóòêó ï³äïðèºìñòâà. Ðîç-
ðàõóíîê ìàêñèìàëüíî ïðèïóñòèìèõ âèòðàò íà 
óïðàâë³ííÿ. Ïîáóäîâà äåðåâà ö³ëåé ï³äïðèºìñòâà. 
Ôîðìóâàííÿ îðãàí³çàö³éíî¿ ñòðóêòóðè ï³äïðè-
ºìñòâà ³ ñòðóêòóðè ¿¿ ôóíêö³îíàëüíèõ ï³äðîçä³ë³â 
çà ïðîáëåìíî–ö³ëüîâèì ìîäóëåì. Äîòðèìàííÿ 
ïðèíöèï³â ðàö³îíàëüíî¿ îðãàí³çàö³¿ âèðîáíè÷èõ 
ïðîöåñ³â. Ðîçðîáêà (óòî÷íåííÿ), óçãîäæåííÿ ³ çà-
òâåðäæåííÿ ïîëîæåíü ïðî ôóíêö³îíàëüí³ ï³äðîç-
ä³ëè ³ ïîñàäîâ³ ³íñòðóêö³¿.

Âèñíîâîê
Îñíîâí³ ïðèíöèïè ôîðìóâàííÿ ïðîáëåìíî–ö³-

ëüîâî¿ îðãàí³çàö³éíî¿ ñòðóêòóðè ï³äïðèºìñòâà: 1. 
Ö³ëüîâèé ï³äõ³ä, òîáòî ôîðìóâàííÿ îðãàí³çàö³é-
íî¿ ñòðóêòóðè íà îñíîâ³ äåðåâà ö³ëåé ï³äïðèºì-
ñòâà. 2. Âèçíà÷åííÿ ãîëîâíèõ ôóíêö³îíàëüíèõ 
áëîê³â óïðàâë³ííÿ ó â³äïîâ³äíîñò³ ç³ ñòðàòåã³÷íèìè 
ö³ëÿìè ï³äïðèºìñòâà (1–é ð³âåíü äåðåâà ö³ëåé). 
3. Îð³ºíòàö³ÿ íà ïðîáëåìè, òîáòî ôîðìóâàííÿ 
â³ää³ë³â äëÿ âèð³øåííÿ êîíêðåòíî¿ ïðîáëåìè àáî 
âèêîíàííÿ êîíêðåòíèõ ôóíêö³é ó ö³ëîìó ïî ï³ä-
ïðèºìñòâó. 4. Îð³ºíòàö³ÿ íà êîíêðåòí³ ðèíêè ïðè 
ïîáóäîâ³ ñòðóêòóð â³ää³ë³â ïî îêðåìèõ ðèíêàõ. 5. 
Çàáåçïå÷åííÿ êîîðäèíàö³¿ âèð³øåííÿ ïðîáëåì.
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