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AHoTanis. B craTTi npoaHani3oBaHO OCHOBHI pe3yJbTaTH Ta MOTEHLial roCnoJapChKoi AisIIbHOCTI
HaTOTa30BOr0 KOMIUIEKCY YKpaiHu. AKIeHTOoBaHO yBary Ha Tomy, mo HAK «Hadtoras Ykpainm» sk
MiAIPUEMCTBO, sike (GopMye pe3yibTaTd POOOTH Tady3i 3a OUIBIIICTIO IPOIECiB He 3ale3meuye
BUKOHAHHS TOJOBHOTO CTaTyTHOTO 3aBJAaHHS — IJIBUIICHHS PiBHS €HEpreTHYHOi Oe3meku jaepkaBu. B
po0oTi, 3 BUKOPUCTAHHSM IIONEPEIHBOr0 JOPOOKY aBTOpa, NOBEICHO, WIO PE3YIbTAaTH IOCIOAAPCHKOI
aismprocti mianpuemers HI'K Vkpainn — ne Hacmigok mporuecis iHTenekTyastisauii. 3okpema, Ha
npukiani HAK «Hadroras YkpaiHn» IpoieMOHCTPOBAHO, 110 3DOCTAHHS YaCTKH IHTEICKTY B IsIIBHOCTI
BHUILIOTO YIPABIIHCHKOTO MEPCOHATY KOMITaHIT JO3BOJIUIIO OTPUMATH MO3UTUBHHUN EKOHOMIUHHUHA edeKT.
AnanrroBana 0 yMoB po3BuTKy HI'K Vkpainu 3amexsicts E. I'izem mama 3Mory 3poOHUTH BUCHOBOK IIPO
HEOOXiHICTh MOIIMPEHHs MPOLECiB 1HTENEKTyali3anii Ha HIKYi PiBHI YIPaBIIHCHKOTO Ta BUKOHABUMI
nepcoHan HagTorasoBoi ramysi. Po3paxoBani 3HaueHHA KoedimieHTa TpaHcdopMmamii pecypciB y
pe3yJIbTaTH AisUTBHOCTI JIsl cy0' ekTiB rociogaproBanns HI'K Ykpainu ta memoHcTpallis HOro JUHAMIKH,

3 OomHOTO OOKy, TIiATBEPIKYIOTh TMPHUIYIMICHHS TMPO CKOHOMIYHY €(GEeKTHBHICTH IIPOIIECIB
IHTeJIEKTyalTi3allii, a 3 1HIIOTO — CBITYaTh MPO HEOOXIMHICTh X aKTHBI3aIil Y TOCTIONAPCHKIH TisSITLHOCTI
YCIX MiIPUEMCTB TaTy3i.

Kurovosi cioBa: nadprorazosuit xommiexc Ykpainn (HI'K), inTenekryamizauis misnbHOCTI,
TpaHcopMalLlisl pecypciB, YIPaBIiHCHKUHN MEPCOHAN, EKOHOMiYHA €()EeKTHUBHICTb.

AHHoTaumusi. B crathe mpoaHanuM3uMpoBaHbl OCHOBHBIE PE3YJbTAaThl M MOTEHIIHAN XO3SHCTBEHHOU
JIeSTeIbHOCTH HEe(TEera3oBoro KOMITIEKCAa YKpawHbl. AKIIEHTHPOBAaHO BHMMaHWe Ha ToM, uro HAK
«Hedreraz YkpauHb» Kak MOpEANpHITHE, KOTOpoe (QOPMUPYET pe3ylbTaThl paldOTHl OTpaciv Mo
OOJNBLIIMHCTBY IPOLIECCOB HE OOECIeUMBACT BBIOJHEHUE TJAaBHOM yCTaBHOM 3aJaydl - IOBBILICHHUE
YPOBHSI BHEPreTHYECKOH 0€30MacHOCTH TrocyaapcTBa. B pabore ¢ MCMONb30BaHMEM IpeaBapUTEIbHBIX
HapoOOTOK aBTOpPa, JOKAa3aHO, 4YTO PE3YNbTAThl XO3UCTBEHHOH nearenbHOCTH Tpenmpustuii HI'K
YKpauHbI - 3TO CJIEACTBHE MPOIECCOB MHTEIIEKTyan3arii. B vactHocTH, Ha ipuMmepe HAK «HadToras
YKpauHB» TOKa3aHO, YTO POCT JOJIM HHTEIUIEKTa B JESITEIbHOCTH BBICIIETO YIPaBICHUYECKOTO
NepcoHaNa KOMIAHUK TIO3BOJIMII TIOIYYUTh MOJIOKUTENBHBIH dKOHOMUYECKUH 3((deKT. AganTUpoBaHa K
ycnoBusim  pa3Butuss HI'K  Vkpawnwsl 3aBucumocts E. T'uzene mno3Bomwna caenaTte BBIBOJ O
HEOOXOIMMOCTH  PacCIpOCTpaHEHHUs  MPOIECCOB  HHTEIIEKTyalW3aliil Ha  HHU3IIAE  YPOBHU
VIPaBIEHUYECKOTO, a TaKKe WCIONHUTENbHBIA TiepcoHan HedTera3oBol oTpaciu. PaccuuTaHHbe
3HayeHus1 koddduimenta TpanchopManmuu PECypcoB B PE3YNbTAThl ACATEILHOCTH ISl CyOBEKTOB
xo3saicTBoBaHua HI'K Vkpaunel u neMoHCTpaius €ro JUHAMUKH, C OJHOM CTOPOHBI, MOJITBEPKAAIOT
NpeANnoyokeHrne 00 SKOHOMUYECKO# 3()(EeKTUBHOCTH MPOIECCOB MHTEIUICKTyalH3alu, a ¢ APYrou -
CBUICTENBCTBYIOT O HEOOXOAMMOCTH MX aKTHBH3AIlMd B XO3AHCTBEHHOW [EATEIIBHOCTH BCEX
MPEANPUATUN OTPaACIH.

KaoueBbie cioBa: HedreraszoBeiii  komiuiekc  Ykpamnbl (HI'K), wuHTemextyamusanus
JeSITeIbHOCTH, TpaHCPOPMAIUsI PECYPCOB, YIIPaBICHYECKHUI TIepcoHall, SKOHOMHYECKast 3PPEKTUBHOCTb.

Abstract. The article analyzes the main results and poteatianomic activities of oil and gas in
Ukraine. The attention on the fact that "Naftogd&zdihe" as a company that generates results fot ofios
the industry does not provide the processes meetttiutory objectives - improving energy secuitlity.
this paper, using his prior work, the author protieat the results of economic activity of NVC Ukraiis
a consequence of Processes of intellectualizatiorparticular, the example of "Naftogaz Ukraine"
demonstrated that the increase in the share oghigkelligence in the management of the comparsy ha
allowed a positive economic effect. Adapted to ¢tbheaditions of NGK Ukraine dependence Gisela E.
allowed to draw a conclusion about the need to me#ahe intellectualization of lower levelsof
managementl and executive staff of oil and gasstiguThe estimated values of the transformation of
resources into results for NGK Ukraine and dematisin of its dynamics, on the one hand confirm the
assumption of economic efficiency intellectualizatprocess, on the other - indicate the need tarereh
economic activities in all of the industry.

Keywords: oil and gas complex of Ukraine (COG) of intelleadtzation, transformation resources
management, economic efficiency.

MocTranoBka nmpodaemu. OcoOIUBOCTI 3A1MCHEHHS TOCHOAAPCHKOI TiSUIBHOCTI MiAMPUEMCTBAMH B
yMOBaxX Cy4YacHOi 3HaHHEBOMICTKOI, iH(OpMamiiHOi, iHTENeKTyalbHOI, HeMaTepiaJbHOI EKOHOMIKU
XapaKTEePU3YIOTHCSA HEOOXIMHICTIO TTOOYI0BH €(hEeKTHBHUX Ta JIEBUX KEPYIOUOi Ta KEPOBAHOI CUCTEM, SIKi
0 3abesrmeuyBaiM TIEPETBOPCHHS PECYpCiB B EKOHOMIUHI PE3yJNbTaTH HAa OCHOBI BHKOPHCTAHHS
NOTEHLiaTy JIOAWHH 3 MPUTAMaHHUM i piBHEM 1HTENIEKTYaJIbHOTO PO3BUTKY. BUKOHAHHS MOCTaBICHOTO
3aBJIaHHS CTaHE MOXJIMBMM 3a YMOBH peallizailii mpoIeciB rocrmoaapchbkoi JisUIBHOCTI Ha 3acanuax, sKi
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YIIPAB/IIHHA B HA®PTOIA30BOMY KOMIIJIEKCI

nepen0ayaroTh 3pOCTAHHSA YaCKU IHTENEKTY, IEPI 32 BCE, B AISIIBHOCTI YIPABIIHCHKOTO T4 BAKOHABYOTO
nepconany. Cia 3a3HAYNTH, WO NUTAHHS IHTENEKTYAIbHOTO HAINOBHEHHS E€KOHOMIYHOI [isIbHOCTI
MOCTA€E JIOCTATHBO TOCTPO, KOJIM MOBA HJie Mpo IiIIPUEMCTBA, YCTAHOBH Ta OpraHi3ailii, siki BAKOHYIOTb
CTpaTeriuHO BaXJIMBY poOJb B ekoHoMini kpainu. CcdopmoBaHi HUMH pe3yibTaTH ab0 JOCATHYTI
MOKa3HUKU PO3BUTKY BIUTMBAIOTH HA JISITBHICTH K OKPEMHUX TOCTIOAAPIOI0YUX CYO’ €KTIB HAI[IOHATHHOTO
rOCHOJapCTBa, TaK i HA MAKPOCKOHOMIYHY CTa0UIBHICTE 3arajoM. J[o Takux cy0' €KTiB TOCIIOAapIOBaHHS,
IIIJTKOM BUIIPABIAHO, MOXHA BIHECTH OpTaHi3alliiiHi YTBOPEHHS PI3HHX cdep Ta HAMPSMIB TisTTLHOCTI
Ha(TOra30BOr0 KOMIUIEKCY, SIKi PEali3yloTh OCHOBHI Ta JIOTIOMIKHI FOCIOAAPCHKI nporecy, T0B’ si3aHi 3
BUIOOYTKOM, TPAaHCIOPTYBaHHsM, 30epiraHHsM, peanmizauiero Haptu 1 rasy. Ilpo iXx BakIMBICTb,
CTpaTeriuHy poiib, HEOOXIIHICT €PEKTHBHOIO Ta PE3YJBTATHBHOIO PO3BUTKY B CTPYKTYpI BITYM3HAHOI
CKOHOMIKHM CBIZYaTh J[aHi KIHLEBOrO CHOXMBAHHA ManvBa ab0 €HEPreTMYHOro OanaHcy YKpaiHu 3a
BIJIIOBI{HHH IIEPioJl Yacy, omyOuikoBaHi sK B OQILIHAX JDKEpenax Ta CTATHCTHYHUX 3BITHOCTAX [1, 2],
TakK 1 B JOCTI/KEHHAX HAYKOBIIB Ta €KCIIEPTIB, sAKi 3afiMaloThCA HaHOIO Tpobiemarukoio [3, 4, 5]. Ha
HaNly JyMKYy, TOJOBHMMH BUCHOBKaMH 3 aHAaJi30BaHMX CTATUCTUYHUX [aHUX, HE3Ba)KAIOUM Ha ix
obmesxenictb 2013 pokoM Ta IymMOK (BaxiBUiB 3 MPUBOIY CTaHy, IMHAMIKA Ta IEPCICKTHB
CHEPrOCIOXKHUBAHHS B YKpaiHi MOXKYTb CTATH TaKl TBEPKCHHS:

- He3BaKal4M Ha He3HauHuil cmaj, nporsarom 2000-2013pokie cykymHa vacTtka HaAQTH 1 rasy y
CTPYKTYpPl €HEpreTUYHOro 0ajgaHcy YKpaiHu 3anuinaerses Ha piBHi 50%;

- HalOLIbIIa MMTOMA Bara B CHEPrOCIIOKMBaHHI Npunaaae Ha npupognuii ra3 (2000 pik — 42%,
2010pik — 44,2%, 201Dpix — 36,9%, 201dixk — 34, 8%, 201Pik — 34,1%) B Toii yac, 5K yacTKa HapTH
cranorsuth 8-10%;

- aHaJi3 JaHWX CHEPreTHYHOTO OajaHCy KpaiHW Ja€ 3MOTy OIHHWTH PIiBEHBL ii 3a0e3MmeueHOCTi
BJIACHUM BHPOOHHUIITBOM Ta CTYIIIHB 3aJIKHOCTI BIJI IMITOPTY ATMBHO-EHEPTETUYHUX PECYPCIB;

- Ha OCHOBI CHEprodanancy (HOpMyIOThCS MEXaHI3MH YIPABIIHHS MPOLECAMU 3a0C3ICUCHHS Ta
CIIOKMBAaHHs CHEPrOHOCIB;

- JJaHI IO PO3MOJLI [UKEPEI CHEeprii B 3aralbHOMY II0CTa4aHHI CHEprii — Le BaIIMBHIL IHCTPYMCHT
(hopmyBaHHs CHEPreTHIHOI MOMITHKH ACPKABH.

AHaJji3 ocTaHHiX J0CHiTKeHb i my6aikaniil, 3BaKa0un HAa CTPATETIYHO BAKIMBY pONb HadTH Ta
rasy B €KOHOMIYHOMY PO3BHTKY JI€PXKaBH, OKPeMi Cy0'€KTH TOCIOJapIOBaHHs Ta Ha(Torasosa raiysb
YKpaiHu 3araiom, JyXe 4acTo CTaloTh 00’ €KTaMM HAYKOBUX JOCII/DKCHb, MOB'S3aHAX SK 3 TEXHIKO-
TEXHOJIOTIYHHMH, TaK i eKOHOMIKO-yIPaBIiHCBKUMHU OCOOJIMBOCTSIMH 1X pO3BUTKY [5-13].

[ocTtanoBka 3aBaaHHsA. He3Baxaroroun Ha WIMPOKWH CHEKTP AaKTyalIbHUX MpoONeM, sIKi
(hOpMYITIOIOTBCS 1 BUPIIIYIOTHCS HAYKOBIIMH CTOCOBHO Ha(hTOra3oBOi rajay3i YKpaiHH, Clij 3ayBakKHTH,
[0 AaCMHeKTH, TOB'A3aHI 3 EKOHOMIYHOK e(EKTHBHICTIO TPOIECIB IHTENEKTyami3allil ITOCIiIKeHi
(¢parMeHTapHO 1 MOTPEOYIOTh MOJANBIIOTO PO3BUTKY Y METOAOJOTIYHOMY Ta HayKOBO-IPAKTUYHOMY
HampsiMax. Buxonasuum 3 1pOro, METOI CTaTTi € MpOaHami3yBaTH OCOOJMBOCTI (YHKI[IOHYBaHHS
HaTOra30BOi ramy3i YkpaiHW 3 BpaxyBaHHSIM CTaHy, MPOOJEeM Ta TEpPCIEKTUB 3POCTaHHS YACTKH
IHTEJIEKTY Y TOCIIOAAPCHKIH MisUTBHOCTI.

Bukuaax ocHoBHoOro marepiany. Jlo NO3UTHBIB €KOHOMIYHOTO PO3BHTKY JEpXKaBH BHIIPAaBIAaHO
MOJKHA BIJIHECTU CTPYKTYPHI 3pYLICHHS B €HEpreTnaHoMy Gananci Ykpainu nounsaroun 3 2011poky B
HANPSIMKY 3MCHIICHHS YaCTOK HA(TH Ta MPUPOJHOrO ra3y i BIANOBIJHOrO 30LIBIICHHS YaCTOK BYTLLIS i
BiJIHOBIIIOBAIBHUX JUKEpEN eHeprii. BBaxaemo, 1o pealisoaHi Ha JCpKaBHOMY PiBHI eHEprooma/iHi ta
IHII 3aX0/IM MOXYTb MAaTH JIOBIOCTPOKOBUH KODUCHMH €(EeKT TUIbKM 332 YMOBH BHKOPHCTAHHS
KOMIUICKCHOTO X0y 10 BUPIUICHHS HPOOJICM CHEpro3abesneyeHHs Ta CHEProeeKTHBHOCTI 3 METO0
rapaHTyBaHHSI BUCOKOI'O PiBHSI €HEpreTH4HOI Oe3mneku aepkaBu. Ha Ham mornsap, BaXJIMBE Miclle cepen
KOMITJIEKCY 3aXOJliB CHPSMOBaHMX Ha 3pOCTaHHS HaliOHAaJbHOI eHeproOe3meKH, 3aiiMae 3abe3rnedeHHs
HaIilHOI Ta BUCOKoedeKkTHBHOI poboTn HadTorazosoro komiwiekcy (HI'K) mepkasu, skuii B CTpyKTYpi
BITUM3HIHOI E€KOHOMIKH IIOCiJa€ TIPOBIAHE MicIle cepen 0a30BUX Taly3edl NalMBHO-CHEPTETUIHOTO
kommiekey ([MEK). Bitumsusauit HI'K Ha chOrofHimiHid JeHb BIAMOBIIHO A0 kepen ogiriitHol
iHpopMaLii mpeAcTaBIeHUH MiAIPHUEMCTBAMH, YCTAHOBaMH Ta OpraHi3allisiMU AEp>KaBHOI, IPUBATHOI Ta
3Mimanoi GOpMHU BIACHOCTI, AiSUIbHICTH SIKUX CIPSMOBaHa Ha BUJOOYTOK, 30€piraHHs, TPaHCIIOPTYBaHHS
Ta peajizamiio ByrJieBoAHiB. OMHUM 3 HAWOLIBIT aKTHBHHUX OPTaHI3aIliHUX YTBOPEHb Y BHU3HAYCHUX
cthepax rocmomapcrkoi mismepHOCTI € aepxkaBHa Kowmmanis HAK «Hadrtoraz Ykpainu», BepTUKaIbHO-
IHTEerpoBaHa CTpyKTypa sIKoi nepeabadyae BAKOHAHHS [OBHOIO LMKIY OIEPALiil 3 PO3BIAKH Ta PO3pOOKH
POJIOBHIL, E€KCIUTyaTaliifHOro Ta PO3BIAYBAIbHOrO OYpiHHS, TPAHCIOPTYBAaHHA Ta 30€piraHHs rasy,
TIOCTaYaHHs TPHPOJHOrO i CKpamiieHoro rasy crnoxkusadam [14]. Tlpo BaxiuBy poib Ha(bTorasoBm
Kowmmanii six 'y possutky ITEK, Tak 1 eKOHOMIKH YKpaiHH 3arajioM, a TaKoX MiJABULICHUH iHTEpeC 10
pe3yabTaTiB ii pO6OTH Ta MOTEHIiaTy PO3BUTKY CBif4aTh CTATUCTHYHI JaHi MO0 YACTKU OpraHisamii y
CTPYKTYpi OCHOBHHX IIPOLIECIB, SKi Pealli3yloThest HAYTOra3oBor ranysso (tabmuus 1).

HaBeneni B tabmumi 1 mani #aloTh MOXJIMBICTH CQOPMYIIOBATH TakKi IOMNEpEeIHI BUCHOBKU IIPO
pesyastaT pobotn HAK «Hadroras Ykpaium» ta ii no3umii y crpykrypi HI'K Ykpainu:

- KOMIIaHisf IEMOHCTPYE HOCTaTHBO BHCOKY (Oimpime 909%) i BimHOCHO CcTabiIBHY IPOTATOM
aHaJII30BaHOTrO MEPioay YacTKy BUAOOYTKY Ha)TH 1 KOHJICHCATY;

- craHoMm Ha kiHenp 2014 poky cyrreBo (Ha 10%) ckopormiack y4dacth Kommanii y mpupocti
3amaciB BYIJICBOJHIB, IO MOXKE CBITYHUTH AK MPO 3MEHLICHHS OOCATIB MOIIYKOBUX POOIT AEpKaBHUM
MIPUEMCTBOM, TaK 1 PO iX HAPOIIYBaHHS CY0' €KTaMH TOCIIOIAaPIOBAHHS IHITUX (OpPM BIACHOCTI;
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Ta6auus 1 —IIntoma Bara HAK «Hadrora3 Ykpainu» y peanizanii npouecis HI'K
(chopmoBano aBTOopom 3a maHumu [15])

Yactka HAK «Hadtorasz Ykpainun», %

HaiimMenyBaHHS IIPOIIECIB, N~ o) o o — o~ ™ < =
ki peanizytorses B HI'K S S S 3 g 3 3 3 55

Y Y Y I Y I I Y 8z

O 5

T'eonoropossinysamsre 68 70 71 67 | 69| 70 60| 60 68
OypiHHS
Buno0OyTok razy 93 91 91 89 90 90 89 89 90
Bunobyrox Hagr i o1 | 91 | 90| 91| 94| 91| 91| 99 o1
KOHJICHCATy
[pupic 3anaciB ByrieBoaHIB 98 99 100 100 93 89 88 89 95

- BHcoKy nutomy Bary (90%)HAK «Hadroras YkpaiHu» 1eMOHCTpYe y peani3aiii Takoro mporecy
SIK BUAOOYTOK ra3y, He3Baxxaroud Ha ii ckopoueHHs Ha 4%y 2014poui B nopiusHHI 3 2007pokowm;

- HallHWK4Ya BiJHOCHO IHIMX mporeciB dacTka Kommanii 3adikcoBaHa 3a MpoLEecoM
«reonoropo3BiayBansHe OypiHas» (68%)13 CTiliKO TeHACHIIE A0 3MeHIeHH npoTsrom 2007-2014
pPOKiB, IO Ja€ TIiACTaBH BECTH MOBY IIPO TIEPCIIEKTUBH CKOPOYCHHS BHUAOOYBHOTO TOTCHITIATY
M IPUEMCTBA.

Omxe, HI'K — 11e crpareriuno BakiMBa CKjIanoBa e(EKTHMBHOIO (PYHKIIOHYBAaHHS HAaIliOHAJIBHOTO
rocrionapctea, a Kommanis HAK «HadrToras Ykpaiaum» — 1ie mianmpueMcTBo, ke GOpMye pe3yinbTaTh
poOoTH Tamy3i 3a OUIBIIICTIO MPOLECIB, SIKI Peai3yloThCs. 3BaXKalOUl Ha 1€, BUAAETHCS BUIIPABIAHUM
(bakT peTenbHOI yBard 10 POGOTH TOJOBHOIO Ha(TOras’oBOro IiANPHEMCTBA, sKa MPOSBISETHCS Y
JIOCTaTHBO BENMKIH KibKOCTI Pi3HOMAHITHUX MOBIIOMIECHb ODIIAHOrO XapakTepy, HAyKOBUX Ta
EKCIIEPTHUX TOCIIPKEHb, 8 TAKOXK BUCHOBKIB (haxiBIUiB MPO CTaH Ta MEPCIIEKTHBH PO3BUTKY raimysi. Ha
HAIlle TIEPEKOHaHHS, i3 iX 3M1CTy MOKHa 3pOOUTH HH3KY B)XIMBHMX BHCHOBKIB, B TOMY YHCII THX, 5KI
CTOCYIOThCS TIPOIIECIB, IOB S3aHUX 3 YYaCTIO IHTEJIEKTyaJbHOI CKJIAJOBOi B JisIIBHOCTI CyO’ €KTIB
rocniogaptoBanHst HI'K Ykpainu.

B nepiiry uepry, MOHITOPHHI'Y IOBHHHI ITiJUIATaTH Taki Jpkepenna odiliiiHoi inpopmariii sk [HTepHeT-
caiitht HAK «Hadroras Ykpainm» ta i CTpyKTYpHHX TiAPO3aiJIiB, a TAKOX 1H(GOpMAIIiiHI TTOB1IOMICHHS,
B SKWX JiSUIBHICTh Taly3€BHX IIMPUEMCTB, SK MPABWIO, BifOOpaKEHO 3 TO3HWINI JEMOHCTpAIlil
BUHSATKOBO ITO3UTHUBHOTO CTaHy, JMHAMIYHOTO PO3BUTKY Ta BHHHKHCHHS IPOOJIEM, HE3aJICKHUX BiJ
METO/IB Ta CIIOCO0IB BEACHHS TOCTIOAPCHKOT TiSUTBHOCTI.

Iepmr 3a Bce, B OCHOBHOMY IpaBoBOMy IOKyMeHTI KomrmaHii, METOI0 ii HisIBHOCTI BH3HAYCHO

. IIIBULICHHS PIBHS CHEPreTHYHOI OE3MEKH JepKaBH, 3a0e3MedeHHs eheKTUBHOTO (PYHKIIOHYBAHHS
Haq)Tora3o130ro KOMIUICKCY, OUIbLI IOBHOTO 3aJ0BOJICHHS TOTPEO NPOMUCIOBHX 1 MOOYTOBHX
CTMOXXHMBAYIB Y CHPOBHHI Ta MAJIMBHO-CHEPIETUYHUX pecypcax i oTpuMaHHs mpudyTky» [16,c. 2], a cepen
JIocTaTHeo mupokoro (38 no3nui171) nepeniky npenMetiB mismibHOocTi HAK «Hadtoras VYkpainu»
NPUBEPTAOTH yBary Jiekiapauii npo te, mo Komrasis po3polisie cTpaterito po3BUTKY HaTorasoBoi
raiysi, 3abesmneuye ii eeKTHBHHA POSBUTOK Ta CTPYKTYPHY IepeOyI0BY BiAMOBIIHO 10 PHHKOBUX yMOB
rocrnioziapioanis. 11010 rapaHTyBaHHs BHCOKOTO PIBHs CHEPreTUYHOI OE3MEKH KpaiHH, TO MOTOYHMIA
cTaH poOIeMH J1a€ MiACTaBH BBAXKATH, 110 [IEPIIC 1 FOJIOBHE CTATYTHE 3aBJaHHS HE BUKOHYEThCS, 3yCHIIb
KommnaHii B 1[bOMy HaIpsIMKy HEJIOCTATHBO, 2 OCHOBHI 3aXO0JIM Ta HAPSMKHU MOTPEeOYIOTh HOBUX ifiel Ta
pimrens. ITigTBepIKEHHS BUCITOBIEHOI IYMKH 3HAXOAMMO B IyOikaiii aBropa [6], ska 3BepTae yBary Ha
T€, 10 e(EKTHBHICTh EHEPIeTUYHOI MOJITHKHU 3aJIC)KUTh Bl OOMPYHTOBAHOCTI Ta IIE€BOCTI YIIPABIIHCHKUX
pileHb, SKi, HA Hallle TIEPEKOHAHHS, CTAI0Th OOIPYHTOBAHMMU Ta JIIEBUMH 32 YMOBH 3POCTAHHS YaCTKH
IHTENIeKTY B JisIbHOCTI 0ci0, sKi iX TreHepyloTh Ta peali3oBYIOTh. JlOCHIIKYIOUM EHEpreTH4Hy
HAJIAHICT, SK KpHUTEpid CHEPreTHYHOi Oe3MeKW HallioHAJIhHOI EGKOHOMIKM HayKOBEIlb, Ha OCHOBI
3aIPOITOHOBAHOI CHUCTEMH IIOKAa3HHWKIB CHEPreTUYHOI HAMIMHOCTI 3 BUKOPHCTAHHSM BiJIITOBITHOTO
amaparty MaTeMaTHYHOTO MOJICIIIOBAHHS MPUXOAWTH 10 BHUCHOBKY, 0 Brpomork 2009-2013pokis
MPOCTEKYETHCS CHEPTeTUYHA HEHAIMHICTh HAlllOHAIBHOT eKOHOMIKH. [10B’ A3y0un CTaH eHepreTUYHOl
Oe3meKn JIep’KaBU 3 y3arajJbHIOIOUOK XapaKTEPHCTUKOI pe3yNbTaTy misuibHOCTI BiTumsHsHoro HI'K,
chopMoOBaHOro, rojloBHuM 4uHOM, poboToro HAK «Hadroras YkpaiHu», BBaKaeMO MOKJIMBHM ISt
TNOSCHEHHs CUTYallii 3 KPUTHYHO HU3BKAM DIBHEM CHEPreTUYHOI OE3MEKM HAIOHAIBLHOI €KOHOMIKH
BUKODHCTAaTH 3alporoHosani B [17] migxoaum no neTepMmiHaii 3anekHOCTI MK pesynbTaTamu
IHTENeKTyani3amii Ta ASIBHICTIO MANpHeMCTB. OYEBHIHOI XapaKTEpUCTHKOIO piBHsA possutky HAK
«Ha¢roras Vkpainum» ciif BBaXaTH IO3ULII «OOMEKCHUN DPO3BUTOK», SKHIl 3rIIHO aBTOPCHKOIO
migxXoay Moxke OyTH cQpOpPMOBaHHMH BHCOKHM, CepelHIM abo HHU3BKUM pIBHEM IHTeJeKTyali3arii
MUSITBHOCTI T ATIPHEMCTBA.
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SIKIO MPUMYCTUTH, IO TOCTIOAApChKa MisTbHICTh KoMImaHii BiAMOBIIa€e ClIEHAPiI0 «BHCOKUI PiBEHBb
IHTEJIEKTyalTi3aIlii-oOMeXeH1 pe3yJIbTaTH PO3BUTKY», TO B TAKOMY BHUITAIKY CIIiJT 3ayBaKUTH, [0 BHCOKA
YacTKa 1HTEJIEKTY B IIsITLHOCTI TOJTOBHOTO HAPTOra30BOTO IMiAMPHEMCTBA KpaiHA HE MOXKE HIBEITIOBATHCH
30BHILIHIMH (PaKTOPaMHU PUHKOBOTO (00’ €EKTUBHOTO) 3BayKAFOUM HA HOTO MOHOIOJIBHHUI CTAaTyC Ha I[bOMY
pUHKY. Binpm HMOBIpHOIO BHUITIAZAE CUTYyallis, 3a SKOi MO3UTHUBHA [is MpPOLECIB iHTENEKTyali3awii
rajJbMy€ThCsl YHHHHKAMH BHYTPIIIHBOTO (Cy0’ €KTHBHOTO) TOXO/UKeHHs. BpaxoByroum craryc HAK
«Hadroras VYkpainu» pgepxaBHoi Kommanii Ta 1i BepTHKaJbHO-IHTETPOBaHY CTPYKTYpYy, OO SKOI
HAJICKATh KilbKa OPraHi3alifHuX yTBOPEHb, CIIJl 3a3HAYMTH, WO 10 MEPENiKy Y6’ €KTMBHUX (aKTOpiB,
AKI HE CNPHUAIOTH TEPETBOPEHHIO BUCOKMX TOKA3HUKIB IHTENEKTYaJIbHOTO PO3BUTKY B IO3UTHBHI
pe3yabTaTh AlsIIBHOCTI MOXKHA BIJHECTU HECTIPUSTIMBY J€PXKaBHY HONITHKY B cepi eHeprodesmneku ado
HECIIPOMOXKHICTh, ~ HETOTOBHICTh,  HE3aIlIKaBJICHICTh BHIIOTO KEPIBHHMITBA Traiy3i, MaJHBHO-
E€HEePreTHYHOT0 KOMIUIEKCY Ta JEPKaBH, 3aralioM, JI0 BAKOPUCTAHHS HATPOMAaJPKEHOTO 1HTEJIEKTYyalbHOTO
pecypey.

DOopMyIIOIOYM  NPUIYIIEHHs. TIpo  cueHapiii  misubHocTi HAK  «Hadroras Ykpainm», skuii
XapaKTepU3YEThCsl CCPEHIM PiBHEM IHTENCKTyali3allii Ta 0OMEKEHHM PO3BUTKOM Ii/IPUEMCTBA, MOXKHA
3pOOUTH TOMEPEeIHI BHCHOBOK PO T€, IO KPUTHYHO HU3BKWUHU PiBEHb E€HEPreTHYHOI Oe3MmeKH — I
pe3yNbTaT HETOBHKOPHUCTAHHS a00 YaCTKOBOI BIFICYTHOCTI IHTEICKTyaJIbHOI CKIJIAIOBOI B IIsITBHOCTI
KepyIo4oi Ta KepOBaHOI CHCTEMH OPTaHi3aIliifHoro yTBOPECHHSI.

OCHOBHMMH 3aX0ZaMH LIOAO MiABUIEHHS PiBHS €HEPreTHYHOI1 Oe3MEeKH HalliOHANBHOI €eKOHOMIKH B
KOHTEKCTI 3MiH y migxonax Jo rocrogapcbkoi misiibHocti HAK «HadToras Ykpainm» Ta i cTpykTypHHX
OpraHi3aliifHIX YTBOPEHB CIIiJ] BBKATH MOIIUPEHHH y 0araThb0X HayKOBUX Ta aHAJTITHYHUX ITyOTIKaIlisIx
MEpeITiK 3a TAKUMH HANpsSMaMH SK HapOIIyBaHHS 3allaciB Ta BJIACHOTO BHUIOOYTKY MPHUPOIHOTO Tasy i
HaQTH 3 KOHICHCATOM, MOJCPHi3allisi i OHOBJICHHS OCHOBHHX 3ac00iB 1 Mepex, OuIbIl e(peKTHBHOIO
BUKOPHCTaHHs HAa(h)TO- i ra30TPaHCIIOPTHHUX MOTYKHOCTEH, CTBOPIOBAHHS BUPOOHHUITBA HAQTONPOTYKTIB
i cucremn dopmysanns 3anacis [IEP na perionansuomy pieni [3, 2, 7]. Hespaxaroun Ha Te, o HaBe/eHi
BUIIEC Ta IHIII 3aXOQM CIpPSMOBaHI Ha (OPMyBaHHS eHepro6e3neKH KpaiHu HOTpe6yIOTB 3HAYHOTO
pecypcHoro (B mepury 4epry (piHaHCOBOTo) 3a0e3MeY€EHHs, Ha HAIIE MEPEKOHAHHS, OCHOBOIO iX BTiIEHHS
B CyYaCHHMX 3HaHHEBOOPICHTOBAHMX CKOHOMIYHMX YMOBAaX € 3DOCTaHHs YaCTKH IHTEICKTY B JisNIBHOCT
NiANPUEMCTB, yCTaHOB (B TOMY YHMCIIi AEPKABHOI BIaJM Ta MICUEBOrO CaMOBDAITYBaHH:), OpraHisawi,
SKI peai3yroTh NPOLECH eHepro3adesneueHocTi. 30Kpema, 3pOCTaHHs! BI/I,Z[06yBHI/IX 3amaciB HaQTH i razy
— Le, B NEpUIy Yepry, pe3yibTaT KUIBKOCTI Ta SKOCTI pOOIT, IOB'S3aHMX 3 ICONOrOPO3BIAKOI Ta
eKCIUTyaTaIllfHiM OypiHHS. 3a JaHWUMH, OTPHII IOJIHCHUMHU B [18] posBinani 3amacu mignmpuemcts HAK
«Hadroras Vkpainm» cranoBusate 924mmpn. M~ npuponnoro rasy i 155wmum. T HadtH 3 razoBum
KOHJICHCATOM, Cranom Ha 2012 pik pgoBexmeHi 3amacu TMPUPOJHOTO Tasy B VkpaiHi cKiaganm
1193mnpa. M, IPOrHO3HI pecypen rasy cranoBisTh 3 491mupa. m™ , monay S50% skuX 3a1AraioTh Ha
TG 4-6 THC. metpiB. [ToTeHwiHHI pecypcy TpaauUifHOro rasy B YkpaiHi Ha CbOrO/HI CTAHOBIIATE 10
6 Tpan. M3, IIPOTHO3HI 3amacu HeTpaszg 1iiHOro rasy: 1,2tpnu. M~ cnanuesoro rasy, 8,5TpiH. M° Tasy
ILITBHAX KOJICKTOPIB i MOHas 12 TpIH. M MeTaHy ByrinbHUX IU1acTiB. HaBeneHi BuIle 1aHi CBII4aTh Ipo
JOCTaTHRO BHCOKHMH BHIOOYBHHMH IOTEHIIiall, 32 YMOB BHKOPHCTAaHHS SKOTO YKpaiHa 3MOXe CyTTEBO
3MIIJHATH TO3UIIT IIOJ0 TapaHTyBaHHS CHEPreTHYHOI OE3MeKH HaIlloHaTbHOI eKoHOMikh. He
3anepevyodr HasiBHOCTI 3HAYHOTO JIOCBiAY SIK TEXHOJIOTIYHOTO, TaK 1 OpraHi3aliifHOro, HAarpoOMaKEHOTO
BITYM3HAHUMH HA(TOra30BUMH ITiANPUEMCTBAMH LIO/I0 MPOBEICHHS I€0JI0r0PO3BiyBaIbHUX Ta POOIT 3
eKCIUTyaTallifHoro GYpiHHs, CJliJl KOHCTATYBaTH, IO B CYYaCHHX YMOBAX JOMiHYBAaHHs IiHTCICKTY Hall
BCiMa IHIIMMH pecypcamu, Ii TpouecH MNoTpeOyloTh HOBHX iAed Ta pilleHb, TeHEPaTopoM Ta
peaizaTopoM SIKUX BHCTYIIA€ JIFOINHA.

AHaNOrivHO 10 MOMEPEeAHBOI MOXKHA XapaKTePU3yBaTU CUTYALIIO B railysi, OB s3aHy 3 IPOLEcaMu
BIIACHOTO BHJI00YTKY IPUPOJHOrO Ta3y i HaQTH 3 KOHICHCATOM, PE3YJIbTaTH peallisallii KX 3a/1ekKaTh, B
TOMY YHCIi BiJl HACIIJKiB IeOJOrOpO3BILyBANbHHX POOIT Ta eKCILIyaTalliiiHoro OypiHHs. Ko
npejcTaBieHa Ha odimiiinomy caiiti Komnanii HAK «Hadroras Ykpainu» quHamika BUIOOYTKY rasy B
VYxpaini 3a nepiog 3 1998mno 2014 poku nemMoHCTpYE, 3arajioM, cTabiabHy TEHIEHII0, HE BPaxoBYIOUH
sickpaBo BupaxkeHoro cmangy y 2014 poui, To ctaH BuAoOyTKy HadTH 1 Ta30BOr0 KOHIACHCATY
XapaKTEPHU3YEThCS CYTTEBMM 3MEHUICHHAM ToKasHuka y 2014poui B nopisnsuni 3 2005pokom. ABropu
IIPOEKTY Taly3eBOro AoKymeHTy «Enepretnuna crpareris Ykpainu Ha nepioa 1o 2035 poky» 3 uncna
(axiBuiB HAYKOBO-I0CIIIHAX YCTaHOB Ta npodiNbHUX EKCHEPTIB BBAXKAIOTH, IO MPHUYHUHH MaJiHHS
BUI00YTKY BYTJIEBO/IHIB CJIi/l TIOB’ A3yBaTH 3 TAKUMH (aKTOPaMH SIK:

- BUCH@XEHHA 3amaciB OGimbuIoCTi ponosuil, excruyarauis skux Tpusae Bix 30 o 100 pokis Ta
TMOCTIHHE MOTiPIICHHS CTPYKTYPH 3a11aciB;

- HA3bKA Ha/lii{HICTh CHPOBHHHOI 0a3H;

- HU3bKHH PiBEHb MaTepianbHOi 623 Ta HecTaya (BaxiBUiB I IPOBEIEHHS E0NOrOPO3BiyBAbHIX
poOiIT Ha cydyacHOMY piBHI;

- HEJIOCTATHI IHBECTHIII] Y HOBITHI TEXHOJOTIi PO3BIAKH Ta pO3POOKH POIOBHIII;

- HepalioHaJbHa JepkaBHa mosiTuka [18].

3BakalouM Ha Te, MO0 YKpaiHa BBaKA€ThCSd HAWOUIBIIOW Yy €Bpomi KpaiHOK-TPaH3UTEPOM
MPUPOTHOTO Ta3y, OCOONWUBHUN IHTEpEC B KOHTEKCTI OCHIDKEHHS TIPOIECIB IHTEICKTyali3alii B
Ha(TOra30BOMY KOMIIJIEKCI CTAHOBHTH BiTun3HsAHA razoTpaHcmopTHa cuctema (I'TC). V BiamosigHocTi 10
00’ ekTUBHOI 1H(OpMAaILi ra30TPaHCHOPTHI MiANPHEMCTBA CIPOMOXHI mpuiHATH 10 290 Mipa. mM° Ha
BXOJIi Ta mepenaTH Ha BuXix 175mapa. M> npupogHOro rasy, 3 Hux 140mpa. m° 1o kpain 3axigHoi Ta
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HentpansHoi €Bpornu. Kpim Toro, yrikansHO ocobmuBicTio ['TC Ykpainu € mepexka 3 13 miazeMHUX
cxopum razy ([ICT) i3 3araqpHOK0 AKTHBHOK MICTKICTIO MOHAax 32 M. M°, SIKa JIO3BOJISE
KOMITCHCYBaTH HEPIBHOMIPHICTh CE30HHUX ITOCTABOK 1 CIIOXWUBAHHSA Ta3y sK JUIS BITIM3HSIHUX, TaK 1 IS
€BPONEHCHKUX criokuBadiB [14]. Buxoasuu 3 BuieHaBeeHOT iH(popMalii, TPHUXOAUMO 10 BUCHOBKY IPO
CIPUATIVBI BXiJIHI MOJIMBOCTI, IKHUMHU BOJIOMiFOTh K cy0'exTu rocnomaproBanHs ['TC, Tak i iHIMX
chep HI'K niist Tpancdopmanii pecypeis B MO3UTHBHI pe3ybTaTu ALsUILHOCTI. B ToM ke yac, ekcnepTu
KOHCTaTYIOTh TaKy CUTYAIIif0:

-y 201%. TpaH3UT IPHPOIHOTO ra3y craHoBUB 86,1MIpa. M°, a HASBHMIA IOTCHIAN 30LIbIICHHS
o0csriB Tpansuty yepe3 I TC Ykpainu ckiamae OIU3bKO 50 MJIpJ. M~ ra3y Ha piK;

- y 2014 poui Biﬂ6}§HOCH CKOPOYEHHS TPaH3uTy rasy Pociiicbkoro Dezepaili€io yepes TepUTOpio
Vxpainu ma 23,9mipa. m” (27,8%).mopisasaro 3 2013pokom;

- 3aranom, 3 1998poky 00'eM TpaHCIIOPTYBaHHS IPUPOLHOIO a3y 3MEHIIMBCS y 2 26pa3n

TakuM 4MHOM, HE 3aIepevyioun CIYIIHOI IyMKH HAyKOBLIB IIPO BEIMYE3HUH TEXHIYHUI IIOTEHLIAM,
pO3BHHEHY IHQPACTPYKTYpy, KBanidikoBaHuii nepcoHan Ta ekoHoMiuny Burogy I'TC Ykpainu st Beiei
razoBoi cuctemu Ykpainu [8], crmij He mOromMTHCh 3 X TBEPDKEHHSAM TPO BiJICYTHICTH TOTPEOH Y
3HAYHUX KaliTaloBKIaJeHHsX. Hacamrepea, rocTporo HEOOXITHICTIO B KOHTEKCTI HABEJCHUX BHIIE
JIAHUX PO CKOPOYCHHS OCHOBHMX IOKA3HMKIB, Ha HAIll TIOTJISA], CJIiJl BBAYKATHU 1HBECTHIIII B HOBI ifei Ta
pilieHHs, SKi JOaAyTh 3MOTY Ta30TPAaHCHOPTHHM ITiIMPHEMCTBAM, BHUKOPHUCTOBYIOUH OYEBUIHO
MIEPCIEKTUBHUMA PECYPCHHA MOTEHITIAN, 3a0€3MeTyBaTh SK BIACHY, TaK 1 3arajlbHOICPKAaBHY €KOHOMIUHY
BUrOJy. BBaxxaemo, 1110 BUKOHAHHS IOCTABJICHOTO 3aBIaHHs BIIHOCHTBCS 10 MPOOJEM, MOB'A3aHKX i3
3pOCTaHHSIM IHTEJIEKTyaJbHOI CKIIaf0BOi B JsIBHOCTI Cy0’ €kTiB rocnonaptoanns HI'K. Hpo JI€BICTD Ta
CKOHOMIYHY OOIPYHTOBAHICTh peaiisauii rocrnoJapchbKuX MPOLECIB HAa OCHOBI HOBHX i€l Ta pilleHb
(inTenexTtyanizaii) cBimuuTh miaTpuMane ypsgoM pimenns HAK «Hagtoraz Ykpainu» mpo cyTTeBe
CKOPOYEHHS OCTABOK MPUPOHOTO rasy 3 Pocitickkoi @enepanii [19]. Peanizanii na moyarky 2015poky
IbOr0 HECTAHIAPTHOrO Ta HETPAIMLIHHOrO, HA HAII MOINSA, MHiAXOAY [0 BUPIUICHHA NPoOiIeM
3a0E3MCYCHOCTI JCPXKaBH CHEPropecypcamu Ta epextuBrOoro Qynkuionysanns mnignpuemcrs I'TC
TMepejlyBai SIK MEPeroBOpU 3 €BPONCHCHKUMH IapTHEPAMH, Tak 1 HOBI TEXHOJIOTiYHI PIIICHHS MO0
BUKOpHCTaHH:A noTyxkHoctel ['TC.

BiamosizHo 10 TeopeTHyHMX OOTpyHTYBaHb HaBeneHux y [20], Ha Hami moruisi, y HEpIioMy Ta
JPYyroMy BUTIAJIKAX CIiJl BECTH MOBY TIPO:

- 30UTBIIICHHS KUTBKOCTI 3aBIaHb, SKIi BUKOHYE ITEPCOHAT Ha JCPKaBHOMY Ta Tally3eBOMY PIBHIX
(ynpaBmiHCHKHIT Ta BHUKOHABYMM) JUIS JOCSTHEHHS pPE3yNbTaTiB 13 3aCTOCYBaHHSIM HOBHX ijeH,
HECTaHJIAPTHUX 3aC0O0IB, IHHOBAIIMHAX TEXHOJOT1i, OPUTIHATBHOTO IHCTPYMEHTApII0;

- TIPUAHATTS HEOOMEXEHMX yIpaBaiHCchkux pimens (HYP), ski maroTh 3MOTy JOCATTH PeaabHOTO
PiBHS IHTEJIEKTyalli3alii 3 HACTYITHOI TpaHCGhOpMAIli€0 Y €eKOHOMIUHO, OpraHi3aliiiHo, TEXHOJIOTIYHO Ta
MOJIITUYHO e(PEeKTHBHI Pe3ybTaTH AisUIbHOCTI BiTun3HsAHOI [ TC.

[IponeMOHCTpOBaHUI BUIIE TNPUKIAA TOCHOAAPCHKOTO  PE3yabTaTy JisUIBHOCTI  TOJOBHOI
Ha)TOTa30BOi KOMIaHii YKpaiHM MOXHAa BBaXaTW ONHHUM i3 HE3HAYHUX TIO3UTUBHUX HACIINKIB,
03BVUEHOI aBTODOM «...T€DMIHOBOi HEOOXITHOCTI KaTerOPWYHOI 1 DamMKalmbHOI 3MIHM TEXHOJIOTIH,
IDOIIECIB 1 TIDOIICVD VIIDABIIHHS MisUTBHICTIO ranv3i Ta ii mianpuemMcts» [9], OCHOBVY SIKOT CKITAJTU OIIIHKU
HAK «Hadtoraz VYkpailHu» aBTODHUTETHHMH Ta HE3aJICKHHMH EKCIepTaMu. 30Kpema. mpodecon
MaccadvceTchbkoro TexHosorignoro iHCTUTYTY A. Kupwmnenko B «JI3epkanmi THkHS. YKpaiHa» Bin
10.10.2014 p. Ha3uBae BiTYM3HSIHY KOMMNaHIIO <«UODHOI CKDHHBKOKO» 1 «...KIFOYOBOIO 3arn030i0
HarOesnem Ykpaiam», a Jhx. Copoc B iHTEDB'10 BHIAHHIO «YKpaiHChka mpaBma» Big 13.11.2014p. —
<...9OPHOIO JipPOt0 B OIOJKETI Ta OCHOBHUM JKEPETIOM KOPYIIIIIi».

3Bakarouyl HAa HEBHIIPABIAHy TICHY 3aJICKHICTh PO3BUTKY BiTum3HsHOro HI'K Bim momitmanoi
KOH FOKTYDHM B KpaiHi Ta Pi3KV 3MIiHV ocTaHHKOI B KiHIi 2013Ha movatky 2014 poky, misutbHicTh HAK
«Hadrtoras Ykpainu». moumHatouu 3 MoMeHTV mpuxonv B Oepe3Hi 2014 pokv HOBOTO KEDIBHHUIITBA
3a3Halia TIeBHUX 3MiH, SIKi TIO3HAYMIINCH 1 MAalOTh BCl MEDCIIEKTHBH MO3HAYATHCh Hadalli Ha DE3VIbTaTax
rocronanchkoi nismpHOCTI. [IpuBenTae 0cobmMBY vBary. onpmionHeHN Ha obinitHoMy caifti Kommanii
DIYHMI 3BIT I racioM «3MiHIOEMOCS 3apamu MaiOvraboro» [211. skuii T'onoBa mpaBmiHHS AHIDIN
KoGoneB xapakTepusye sK HETUNOBHHA. V 3B'SI3KV 3 THM, IO Ba)XJIMBUM MU raivsi Ta CYCIUIBCTBA
3arajoM IIOKVMEHT. IE€MOHCTDVE. IO-TiepIe. MVOJiYHICTh HadTOra3oBoro ceKTopv HallioOHaIbHOL
€KOHOMIKH. Mo-Ipvre —Hanae iHdboomariro mpo pons Ta micie HAK «Hadroras Ykpainn» B pHHKOBOMY
CEDENOBHII, TO-TPETE — OKDECIIOE OCHOBHI HAMDSIMKH HEOOXITHMX 3MiH B Taly3li BHUIOOVTKY.
30epiranHsi, TPAHCIODTYBAHHS. TEDPEPOOKH Ta peamidamii BYIVIEBOAHIB. [IO3UTHBHUM CHTHAIOM IO
VCBIIOMJICHHS TOTO, IO OVIb-5Ki 3MiHH B OpraHi3allii TeHEDVIOTHCS Ta DEAi30BVIOTHCS JIFOIBMHU 3 HOBUM
MHCJICHHSIM. HOBHMH iICAMHU Ta IDOIO3HINSIMH, TOOTO 3 BUCOKHM DIBHEM IHTEJICKTValli3allii. Ha HaIlVv
VMKV, CJTiI BBRKAaTH HABEICHI V 3BiTI BUCIOBIIOBAHHS TOJOBHOTO MeHemkepa KommaHii mpo Te. «...Imo
Hadtoraz morpebye rimbokmux 3MiH, SKi HEMOXKIJIMBI 0€3 HOBUX JIIOJEH B KEPIBHUIITBI KoMIaHii». Kpim
TOTO, CTPYKTypa 3alpONOHOBAHOTO 3BITY MICTHTH iH(OpMAIlit0 PO MOTOYHUN CTaH Ta NMEPCIEKTHBH
PO3BUTKY Ha(TOTa30BOTO CEKTOpa EKOHOMIKM YKpaiHM 3a TaKMMHU HampsMaMH sK OlepaliiiHa Ta
CTpaTeriuHa AisUIbHICTH B cepi pealizaiii OCHOBHUX BUPOOHMYUX TPOILECIB, COLiaNbHA Ta €KOJIOTiYHA
BIJIIIOBINAJIbHICTD, @ TaKOX (DIHAHCOBY 3BITHICTB 3a pe3yiabTaramMu poOoTH rany3i y 2013Tta 2014 pokax.
V3aranbHIOOYM TOJAHWH 3BITHMH MaTepial, NOEAHAHMA 3 BUCOKOMPODECIHHMMM AHATITUIHUMH
BHCHOBKAMH Ta TPOIO3ULISIMU aBTOPIB, MOXHA JIHTH [0 BUCHOBKY PO T€, IO B IUIaHi CTPaTeri4HOro
po3sutky HAK «Hadroras Ykpainu» opieHToBaHa, MO-TIepIlie, HA CTBOPEHHS PUHKY ra3y, sSkuil Oyjae
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(yHKLIOHYBaTH 32 €BPONEHCHKUMHE MPAaBUIAMH, TO-ApYyre — Ha ePeKTUBHY TUBEPCU]IKALIIO MOCTaYaHHs
eHepropecypciB B YKpaiHy, HO-TpETE — Ha OprasisalliiiHe Ta TEXHIKO-TeXHOJOriuHe pedopMyBaHHS 3a
HaIlpsiMaM{ OCHOBHHIX IPOIIECIB, SKiI peanizyioThes mianpuemMcTBaMu BiTunmsasHoro HI'K. OO’ exTuBHI
pe3yabpTaTéH poOOTH rOJIOBHOI HAPTOra30BoOi KOMIaHii YKpainu Ta ii CTpYKTYpHHX Mipo3AiiiB, hikcoBaHi
3 MOMEHTY 3MiHH _TOI-MEHEJUKMEHTY Hadrorazoroi ramysi (mpamminas HAK «Hadtoras Ykpaiam»)
JICMOHCTPYIOTb TaKi TCHICHLIII:

- immopr rasy y 2014pori 3MeHmuBCs Maibke Ha TpeTHHy: 3 28 Miapa. M° 1o 19,5mipa. M3, mpu
OJTHOYaCHOMY 301JbIICHHI mocTadanHs 3 €Bpornm y 2,5 pa3u Ta ckopoueHHs 3 Pociiicbkoi CDe/:[epauu
HAIIOJIOBHHY;

- TpaH3WTHE TPAHCIOPTYBaHHs rasy repuropiero Yipainu B 2014por 3MeHIIMIOCs Maibke Ha 25%;

- TIAT «YxprpaHcras» IeMOHCTpYe MpO30PiCcTh y cepi 30epiranHs rasy, myONiKyrO4H 3 TPaBHs
2014 poky naHi WIOAO 3aIMIUKIB rasy B CBOIX MIA3EMHHMX CXOBHIIAX Ha €BPONCHCHKIA Iuatdopmi
npo3zopocti AGSI+;

- y 2014 poui xommaHis «YKpra3BumoOyBaHHSI» OTpuMaiia 9 HOBHUX JIEH3IH HAa KOPHCTYBaHHS
HaJpaMH, 10 B MOPIBHAHHI 3 morepeaHiM mectupiganM nepiogom (2008-2013pp.) craHoBuUTH OibIme
200%;

- y 2014 poui BuaobyToxk YkpHadTOI0 HapTH 3 KOHACHCATOM 3MEHIUUBCS Ha %0y MOpPIBHSIHHI 3
2013poxom Ta cknas 1 888rtuc. T, HadToBOro razy — 449miH. M, 1m0 Ha 7% Oinbire, Hixk y 2013por;

- yuctuii 30utok HAK «Hadroras Ykpainu» B 2014pori ckinaB 88,4Mipa. IpH., 0 MaiixkKe B IT'ITh
pasiB mepeBHILye 30UTOK MonepeaHboro poky (18 mupa. rpa.), a 3a 9 micsuiB 2015 poxky Komnanis
JEMOHCTPY€E OTPUMaHHs MPUOYTKY B po3Mipi 233mutH. 670THC. TPH.;

- aktuBd HAK «Hadroras Ykpainu» cranom Ha 31 rpyaus 2014poky ckiaanu 515mipa. TpH., 1o
Ha 277,1Mipa. rpH., abo BABIiYi, OijIbllle HIXK aKTUBHU Tpymu cranoM Ha 31 rpyaas 2013poky;

- kamitanpHi iHBecTHnii Komnanii 8 2014pomni 3menmmnucs Ha 14%y BignomenHi 1o 2013poky Ta
ckianu 3,7 MIpA. TPH.;

- B JIOJIapOBOMY €KBIBaJCHTI 3a00propanicTh mo kpeaurax y 2014 pomi 3menmuiach Ha 48%,a 3
ypaxyBaHHSIM JeBalibBallil HAL[IOHAIFHOI BAIIOTH 3a00pProBaHiCTh MO0 KpenuTax B rpuBHi B 2014 poui
3pocina Ha 2%;

- Kamitan rpynu cranoMm Ha 31 rpyaus 2014 poky cknaB 357 MipA. rpH., mo Ha 249,9mMnpa. rpH.,
abo B 2,3 pasu, Oumblle HiXK po3Mmip Kamitaay craHoM Ha 31 rpymns 2013 poky, a B 2015 pomi
BIJIMIOBIIHUH TIOKa3HMK 3a(hiKCOBAHHMM Ha PiBHI OLTBII HIXK 378MIIpA. IpH.

3BepTalouM yBary Ha 3arajoM Mo3uTuBHiI TeHaeHHii y nmismbHOcTi HAK «Hadroras Ykpainm»,
noynHatoun 3 Kinusg 2014poky, ciix 3ayBaKUTH, 1[0 HABEAEH] BUILE JesKi pe3yasTatu podotn Kommnanii
— I1e HACIAOK Mii MPpUWHATAX Ha HAMBUIIIOMY YIPaBIiHCEKOMY PiBHI PillleHb, cepel] IKUX OopraHi3aliiHo-
TEXHOJIOT1YHI PillIEHHs 1040 AuBepcuikaiii moCTaBoOK eBponeﬁCLKoro rasy B YKpaiHy Ta BiJHOCHH 3
Pociiicekoro Dejiepalli€ro, 3arpoBaKeHHs 3aKOHOABYMX 3MiH, ITOB'S3aHUX 3 QYHKI[OHYBAHHSIM PHHKY
rasy, a TaKkoX OKpeMi YyJOCKOHAJICHHs 33 OCHOBHMMH HAlpsMamu ONEPaliffHOl IisUIBHOCTI.
Hinreepmxena 3siTHicTI0 KoMnanii, eekTHBHICTS peanisallii HABEJCHUX BHIIEC YIPABIIHCHKHUX PILICHb
BKa3ye Ha iX ICHEPYBaHHs OCOOAMHU 3 BHCOKHM DIBHEM IHTEICKTYalbHOTO PO3BHTKY, sKi BOJOMIIOTH
OCOOUCTHMH SIKOCTSIMH IHTEJIEKTYAIbHOTO KEPIBHUKA, MAIOTh BUCOKHH PIBEHb 3arallbHOYNPABIIHCHKOI Ta
crenudiaHOT TPOdECiiHOT MArOTOBKH, BUKOPUCTOBYIOTh Y CBOTH JINIBHOCTI Cy4acHi TEXHI4HI 3ac00H Ta
nporpaMHi mpoayktu. OTXKe, pe3ylbTaTH pPOOOTH OHOBIEHOTO CKJIagy TON-MEHEIKMEHTY TOJIOBHOI
HaTOTa30BOi KOMIIAHIl JEMOHCTPYIOTh MO3MTHUBHI 3MiHH, TOJOBHMM 4YWHOM, y (iHaHCOBiH Ta
MapKeTHHroBif cgepax. Taka cuTyallis, Ha Hall OIS, MOXXE OYTH MpPEACTaBiICHAa y BHIIIAII
0e3MoCepeNHbOTO BIUIMBY KEpIBHHKA HA PE3YNbTAaTH MiSUTBHOCTI miampueMmcTBa. (OcoOIMBOCTI Ta
pe3yJbTaTH Takoro BIUIMBY TEOPETHYHO OOrpyHTOBaHi y [22]. VY Bumaaky ¢opmyBaHHS
IPOAEMOHCTPOBAHUX BHIIEe pe3yasbTaTiB  gisbHOocTi HAK  «Hadroras VYkpainm» ((Res(HAK))

BiOyBa€TbCSI HACTYIHE. IHTENIEKTyalbHAa AKTHBHICTh BHUILOTO YIPaBIIHCBKOTO mnepcoHany Kommanii

(1A, (HAK)) TpancpopmyeThesi B N-y KiIBKICTh HOBHX iiell CTOCOBHO IMPOLIECiB, IPOLEAYD, TEXHOIOTIH Ta
iHCTpyMeHTapiro (hiHaHCOBOTO, BAPOOHUYOTO, a TAKOXK MEHEDKMEHTY 30BHIIIIHLOEKOHOMIYHUX BiJJHOCHH,
BIUIMB SIKUX IMO3UTHUBHO BiJOOpakaeTbcsd HAa OKPEMHUX IMOKa3HHMKax-pesynbraTtax. [Ipw mpoMy, Ha Hamd
MOTJISA, ITHOPYIOTHCSI MOXIIMBOCTI KOMOIHOBAHOTO BIUIMBY Ha OCHOBI BHKOPHMCTAHHS IHTEJIECKTYaIbHOI
aKTUBHOCTI 3HAYHOI KUIBKOCTI IIe€pCOHAly, B TOMY 4YHCII BHKOHABYOrO, a TaKOXK TOro, SKHi
30CEPEIUKEHUH HA HIKYNX PIBHSX YIPABIIHHSL.

He 3anepevyroun zieBocTi Ta HEOOXiAHOCTI BUKOPHCTaHHS MIAXOAY 10 (OpMyBaHHs pe3yIbTaTiB
JUSUIBHOCTI MiNPHEMCTBA, SIKMH Iepenbadae Oeslnocepe/iHe INEPEeTBOPCHHS IHTENCKTY KCpIBHHKA B
ebeKTHBHMI KiHLEBUI pesylIbTar, CIIJ 3BEPHYTH yBary Ha HaBeCHUIi B [23] BucHoBok E. I'izeni mpo
BIICYTHICTb IIPSMOJIIHIHHOI 3JI©XKHOCTI MDK IHTEJICKTOM Ta Pe3ylbTaToM. B TakoMy BHIAjKy, OLIHIO0YH
nosutnBHO il kepiBuuiTBa HAK «Hagroras Ykpainm» ta mianopsakosanux Kommauii cTpyKTypHHX
MiApo3AiTiB Ha cydacHoMmy erami possutky HI'K, moxkua mpumyctuth, mo cdopMoBaHi 3aBIsKH HOro
IHTEeNeKTyallbHIil aKTUBHOCTI €(eKTHBHI Pe3yIbTaTh MisSUIBHOCTI MOXKYTb OYyTH 3HIBEJIbOBaHI 32 PaxXyHOK
(hakTOpiB, HE MOB A3aHUX 3 PIBHEM IHTENEKTyali3alil MPeICTaBHUKIB BUIIIOIO YIIPABIIHCHKOIO KOPITYCY
opraizamii. Takumu ¢akTopamMu, Ha HAII MOTJIAN, CJiJ BBaXKaTH, IO-TIEpIIE, 3MIHY IOJITHIHOI
KOH'IOKTYpH B JIEp>KaBi, sIKa, K MPaBUJIO, IPU3BOAUTH 10 3MiHM KEpiBHUITBA HadTorazoBoi ramysi, mo-
Jpyre, BUUEPIHICTh €(eKTHBHOCTI Oe3mocepelHbOro BIUIMBY YHPABIiHCHKUX PillleHb BUIIOTO PIBHA Ha
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pe3yJIbTaTH TOCIOAAPCHKOI MISIIBHOCTI i HEOOXIAHICTh T€HEPYBAHHS HOBUX ifIcH Ta NPONO3UIIA AK Ha
HMKYUX PIBHAX YIIPABIiHHA, TAK 1 B CEPENOBUIII BUKOHABYOIO IIEPCOHAIY IiIIPUEMCTB.

HaBenmeni nHa puc. 1 BapianTé 3anexHocTi edektuBHOCTI mismbHOCTI HI'K Bim iHTEnmekTy
KepiBHUIITBA, yTBOpeHi Toukamu A, B Ta E, neMoHCTpylooTh HacTymnHi peajibHi (BimOymuch abo
BiZIOYBarOTHCS) Ta MPOTHO30BaHi (MOXYTh BiIOYTHCH) CUTYallil B PO3BUTKY BITYM3HSIHOI Ha(TOra3oBOi
ramysi:

o

LR

THIHKTE I ELILHGCTI

InTenexT wepisnnuTea HIK

Pucynok 1 — IntepnperoBana 3anexuicty E. I'izeni 111 ymoB po3Butky HI'K Ykpainu
(ynockonaieHo aBTOPOM Ha OCHOBI [24])

1. Touka A —3a yacOBUMH MipKaMH{ BKa3y€ Ha IMOYATOK pOOOTH HOBOT'O CKJIAy MPAaBIIiHHSA a00 TOII-
menemxmenty HAK «Hadroras Vipainm» (Gepesens 2014 poky). 3a popmanbanmu o3nakamu (OcBiTa,
JIOCBIJl B Taily3i, MPUKIAAM YCHiHOI po0OTH B iHmIMX cdepax OisHecy Ta iHIIE) KEPIBHUUTBO Talysi
MOXHA XapaKTEepU3yBaTH SK CYKYIHICTb OCIO-HOCIIB €NITHOrO iHTEJNEKTY, YIPABIIHCHKI PILICHHS SKHX
Jlalii 3MOTy 3a0e3Me4YnTH BiTHOCHO edekTuBHy poboTy HI'K B ckiajHMX MONITHYHUX Ta EKOHOMIYHHX
YMOBax.

2. Touka B — cyuacuwmii etan po3BuTKy Had)TorazoBoi ramysi (2015pix), Ha ssKOMy, y BiAIOBiZHOCTI
JI0 ONMpWIIOJHEHOT Ha odiuiiiHomy caiti inpopmamii [25], kommanis HAK «Hadtoraz VYkpainm»
JEMOHCTPY€E MOKpAIEHHS OCHOBHUX (DiHAHCOBHMX IMOKAa3HHMKIB TOCHOAAPCHKOI MisUIBHOCTI. 30Kpema, Ha
(dhoHi MINbIpAHKUX 30MTKIB 3a pesyiabTaTamu IistibHOCTI y 2014 poui, mignpuemctBo 3a 9 micsiis 2015
POKYy oTpuMayio HpuOYTOK y po3mipi Oimbmie 230 MiaH. rpH.. TakKUM YHWHOM, BUHHUKA€ MOKJIHMBICTBH
c(hOopMyIIOBaTH MPHUITYLICHHS MPO T€, IO MO3WTHBHI 3MiHHM BiJOYIUCH Ta MPOAOBXKYIOTH BiOyBaTUCH
MEPEBAKHO B Pe3yJIbTaTi 3pOCTaHHs 1HTEJNIEKTYalbHOI CKIAJ0BOI B AiSUTBHOCTI BHLIOTO YIPAaBIiHCHKOTO
KOpIycy rany3i (iHTelekTyami3amii yrmpaBiliHCHKOI NiSUIBHOCTI Ha PiBHI TON-MEHEIKMEHTY), OCKUIBKH
TOJOBHI BHPOOHWYI ITOKa3sHMKM raiy3i (BHmoOyTOK, IepepoOKa, TpaHCIOPTYBaHHS, 30epiraHus)
JIEMOHCTPYIOTH a00 He3Ha4HI 00CSITH 3pOCTaHHs, a00 SBHY TCHICHITIIO 3MEHIIICHHSI.

3. Touka E —nporHo3nuii eran po3BUTKY HaTOra3oBoi ramy3i YKpainu, Ha SsKOMY, 32 BUCHOBKOM
E. I'iseni BucOKuil pIBEHb IHTENEKTY KepIBHUKA HE CIPOMOXHHI 3a0€3MeUuTH e(hEKTUBHY isNIbHICTD
opranisamii. 3a HAalIMM MPUIYIICHHSM, Taka CHTyalls 3yMOBJICHA CIA0KUM NPOHHKHEHHAM abo
BIICYTHICTIO TIPOLECIB iHTENEKTyalNi3allii SK Ha HIWKYMX PIiBHSAX YNPABIiHHA, TaK i B CEPEAOBHILI
BUKOHABIIIB, 1[0, HA HAIY JIyMKY, 0COOIMBO XapakTepHO st BiruususHoro HI'K. Buxoxsuu 3 uporo, 3
METOIO HEJIOIYIIEHHS CLCHAPII0 PO3BUTKY HA(hTOrasoBoi raiysi, NPOJEMOHCTPOBAHOIO Ha PUCYHKY 4.1
npaBopyd4 (BHM3) Bin TOuKM E, BHEAE€TbCS MOLINBHMM HA Cy4acHOMY €Talli TOCHOAApIOBAHHS (MiK
toukamMu B Ta E) pekoMmeHIyBaTH KEpiBHHITBY aKTHBHIIIEC HAPOIIYBAaTH IHTEJICKTYyalbHY CKJIAJOBY B
IUSUTBHOCTI TIEpCOHANY CTPYKTYPHHX HIAPO3ALTB (BUPOOHMUMX MiampreMcTB). Takuii miaxij, Mo-mepiie,
JIACTh MOXKITUBICTh CTBOPUTH TIEPEIYMOBH JUIS TIO3UTHBHUX 3MiH Y pe3yJIbTaTaX OCHOBHUX BHPOOHHUYHX
NpOILIECiB, a MO-Apyre — KOMIIEHCYBaTH, crporHo3oBany E. 'izeni BTpaty edekTuBHOCTI. 3Bakarouu Ha
gacty 3miny kepiBHuntBa HAK «Hadtoraz Ykpainu» (Oimbme 10-Tu pas3iB 3 MOMEHTY CTBOpPCHHS
KOMIIaHii), TPETIM, HAHOUIBII MO3UTUBHUM €(EKTOM IHTENEKTyasi3alii AisTIbHOCTI BCHOTO Tally3eBOTO
YIIPaBIiHCHKOTO Ta BUKOHABYOTO MEPCOHANY CTaHe ()OPMYBaHHS OCHOBH JUIS HE3BOPOTHHUX MO3UTHBHHUX
3MiH, SKi JIKBITYIOTh, MIHIMI3yIOTh Ta OYIyTh BCUIIKO NPOTHIISTH HETATHBHUM BIUIMBAM pIlICHh Ha
BUILIOMY YIPaBIiHCBKOMY PiBHi.

Y 2008poui aBropamu podotu [10] omy0OnikoBaHO CTATTIO, B sIKiii HA OCHOBI JJOCTYITHHX MaTepiajiB
PO3KpPUTO OCHOBHI MpoOJeMu ympaBiiHHS HaTOra30BMM KOMIUIEKCOM YKpaiHH, IO CTANO MiACTaBOIO
(hopMyJIOBaHHS BHCHOBKY IIpO HEOOXIJHICTh BHKOPHCTAHHS HOBOIO MIAXOAY JO Taly3eBOro
MEHEDKMEHTY Ha OCHOBI KOHIICTIIIIM «OpraHi3allis, 10 HaBYAETHCA» Ta «IHTEJICKTyalbHa OpraHi3arlis».
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Kpim Toro, mpuBeprae yBary aymka mpo Te, mo «Crpareriuni 3minm HAK ,Hadroraz Vkpainn”,
3aIJIaHOBaHI 1 3[IACHEH] He 3a BOJIEIO OJHi€] OCOOMCTOCTI 1, HaBITh, HE 3a BOJICKD OJHOTIO 4K OaraTbox
KEepIBHUX OpraHiB, OJHI€T UM 0araTbOX HAYKOBHX YCTAaHOB, a 3a BOJICIO IHTETPOBAHOTO IHTEIEKTY ITi€i
ragy3eBoi CyCHiIbHOI CHCTEMH CTaHyTh HAAIHHUM (YHAaMEHTOM ii TpUBaJIOi KOHKYPEHTHO3AAaTHOCTI 3
OTPUMAaHHIM HE JICKIapaTHBHOI, a peabHOI KOPUCHOCTI IJIsi BCHOTO YKpaiHCHKOTO cycminberBa» [10,
¢.1305]. He3pakaroun Ha HaBEACHI BHIE Ta 1HIN YHCICHHI MiATBEP/PKECHHS OYEBUIAHOTO PO3YMIiHHS
HAyKOBIIIMA TEXHIKO-TCXHOJIOTIYHNX, EKOHOMIYHMX Ta VIPAaBIIHCEKUX MPOoOJIeM TOCIOAapChKOi
ALSUTBHOCTI  Ha(hTOra30BOI Taysi, CYTTEBHX 3PYIICHb Y iX BHpIMICHHI HA CHOTOAHILUIHIA [CHb HE
crocrepiraerees. Ha Hamry TymKy, 1e moB's3aHO, B IIEpIly Yepry, 3 HSAOCTATHICTIO, (pparMeHTapHICTIO,
HEJIOCKOHAIIICTIO TIPOLECIB IHTEICKTyai3allii K Ha PIBHI yIPaBIIHCHKOI, TaK 1 BAKOHABYOI AIsUIHOCTI.
HmTBepszeHHﬂM BHUCJIOBJICHOTO MPUIIYIICHHS MOXC CTAaTH AHAITHYHUN OIUC CXCMH OXOILICHOI
3BOPOTHHM 3B’sI3KOM THIIOBOI YNPaBJIiHCBKOI IapH 3 ypaxyBaHHAM IHTEICKTyallisalii nepcoHany [26].
Jst Horo ajanranii 10 yMOB Ta HACIHIJKiB (YHKI[IOHYBaHHS BITYM3HSHOI HADTOra30Boi raiysi 1OUiIBHO
BH3HAUUTH 3aragbHuil  koediuieHT Tpancdopmanii (Krycec) 3a 00 €KTUBHMMM — pe3yibTaTaMH
rocnoAapchbkoi AismpHOCTI KimouoBuX cy0’ exktiB HI'K. Ilpu mpomy, 10 00’ €KTUBHHX DE3YNbTaTIB CIif
BIJIHOCUTH YHUCTHH JOXiA Bix peanizamii mpoaykuii (toBapiB, po0it, mocmyr) (Wgez) 1 cobiBapTicTh
peamizoBanoi mpoxykimii (ToBapi, pobit, mocayr) (Wges), a kmodoBumu cy0’ ekramu HI'K Vkpainm —
BBakatu [IAT "VYkpuadra", IIAT «VkprasBumoOyeauus», IIAT «VYkprpancHadra», IIAT
«Yxprpancraz» ta HAK ,Hadroraz Ykpainu’. VY3arambHeHHs pi3HOi 3a (QoOpMOIO Ta 3MiCTOBHUM
HAMOBHECHHS 3BITHOCTI BHIIE 3a3HAYCHUX IMiIMPUEMCTB, HaBEACHOI Ha TX odiriiiHux BebO-caiiTax [21, 25,
27, 28]ra indopmaniitHoMy pecypci ATEHTCTBa 3 PO3BUTKY iHPPACTPYKTYpH (OHIOBOTO PUHKY Y KpaiHU
(SMIDA) [29], a Takox BukopucTaHHs (Gopmyiau [26] maroTh 3MOIy OTpHMATH TaKi 3HAYCHHS
koedimientis Tpancdopmanii (Krpcrc) pecypeiB B pe3ynbTaTu DisuibHOCTI (Tabmmns 2).

Taéauus 2 —KoedinienTn Tpancdopmanii (Krpcec) pecypciB B pe3yibTaTu AisiibHOCTI 17151
cy0’ extiB rocnogapoBanuss HI'K Ykpainu

3naueHHs Krycee
IlinmpuemcTBa
HI'K Ykpainu
P 2011 2012 2013 | 2014| 2015
(9micsiB)
I[NAT «Ykpuadra» 1,16 1,24 1,47 1,49 1,52
ITAT «Yxkpra3sumo0yBaHHS» 0,95 0,97 1,03 1,07 )
ITAT «YxpTpancHadTa» 1,2 1,23 1,23 1,61 )
ITAT «YkpTpaucras» 1,02 1,14 1,05 1,3 }
HAK «HadTtora3 Ykpainu» 0,88 0,97 0,9 0,87 122

Jna nemoHcTpanii amHamiku 3MiHM Krppcpe 3a pesysnbTaTaMu JisUIBHOCTI KIIIOUOBHX CYO' €KTIB
FOCIIO/IAPIOBAHHS BITYM3HSIHOI HATOra3oBoi raysi 3 METOI0 (OPMYJIIOBAHHS BIANOBIAHMX BHUCHOBKIB Ta
NPUITYIICHD, JOLLIBHO, HA HALI HOINIA], BUKOPHCTATH rpadiyHuil CroCiO NMPEeACTaBICHHS, SIKHH JacTb
3MOTY BIJICTSXKHTH XapakKTEpHI TCHICHII sIK Ui OKpeMux miampueMcts, Tak i1 mist HI'K VYkpainwm,
3aramom (puc. 2).

[IpencraBnena Ha pUCYyHKY 2 OuHamika KoedimieHTa TpaHcdopMalii 3a pe3yabTaTaMy TisUIBHOCTI
HadrorazoBux mianpuemctB Ykpainu y 2011-2014pp. ta 3a 9 micsaniB 2015poky (mocTymnHa 3BiTHICTH
IMAT «Ykpuapt» Ta HAK «Hadroras Ykpainu») mae 3Mory 3poOHTH TaKi BHCHOBKH:

1. TonoBHOIO 0COONMWBICTIO TIporiecy TpaHcopMallii B yMOBax TOCIONAPCHKOI IisSUTBHOCTI
BITYM3HSHOI Ha)TOrasoBoi ramysi, Ha Hall MOTIAA, CIiJl BBOKATH OYEBHMAHY Ta NOCTATHBO 3HAYHY
BIIMIHHICTh MDK JMHAMIKOIO TIPOLIECIB [IEPETBOPCHHS PECYPCIB B PE3YJIBTATH ISl OKPEMUX IIINPHEMCTB
ta HAK «Hagroras Vipainn». SIKiuo, mianopsaakoBati ToJgoBHIA HaQTOra3oBiii KOMIaHii MiANpHEMCTBA
JIEMOHCTPYIOTb, 3arajioM, NO3UTUBHY TUHAaMIKY Krycec, T0 i1 HAK «Hagroras Vikpainu» xapakrepHum
€ 3HIKCHHS edextuBHOCTI TpaHcopmauii mporsrom 2011-2014pokis. Baromum aprymeHTOM Ha
KOPHUCTb 00’ €KTMBHOCTI JJaHOi CHTyauli MOXKHa BBaXaTH Te, 0 KommaHis, HE3aIexkKHO Bill PE3yNbTaTiB
AISIIBHOCTI MIMOPAIKOBAHNX Cy0'€KTIB, BUCTYNa€ B POJi MiANPUEMCTBA, SKS aKyMyIIO€ HEraTUBHI
HACJII/IKA SIK MaKPOCKOHOMIYHMX MPOLECIB, TaK 1 YNPABIIHCHKUX PILIECHb HA BUUIUX PIBHAX IEPKABHOIO
Ta Taly3eBOro ympamimiHHS. [ligBumieHHS e(eKTUBHOCTI OCTaHHIX, TOJOBHMM YHHOM, 3a PaxyHOK
MIPOHUKHEHHS 1HTEJIeKTyam3amii y Buiny yrnpaBiaiHcbky chepy HAK «Hadtoraz Ykpainu» 103BOJIHIO
Kowmnanii orpumatu 3a 9 micsauiB 2015poky 3HaueHHs Krycec, sike B 1.4 pa3u nepesuinye nokazauk 2014

POKY.
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PucyHnok 2 —/Iunamika koedinienta rpancopmanii (Krpcec) pecypeiB B pe3yabraTn
aistibHOCTI 44151 ¢y0’ ekTiB rocnogapoBanusa HI'K Ykpainu

2. Haiikpamy, cepeln MiINpUEMCTB, sKi Haiexats 10 cTpykrypu HAK «Hadroraz Ykpainm»
TUHaMiKy miporiecy TpaHcdopmarii nemonctpye ITAT «Ykpradra». CTabinpHO 3pocTarodi 3HAuCHHS
Ktpcee, 3BaKaloum Ha INPUIYINEHHS IPO MOro 3aJIeKHICTh BiJ pIBHA I1HTeNeKTyanisamii cyO'€kra Ta
00’ €kTa yINpaBIiHHA, CBiAYaTh MPO Te, IO Ha IMMIANPHEMCTBI BiAOYBalOThCS 3MiHH, IIOB’s3aHi 13
3pOCTaHHSAM BUKOHAHHS 3aBJIaHb Y BUPOOHWUIN, (hiHAHCOBINA, MApPKETHHTOBINM Ta IMEPCOHAT-OPIEHTOBAHIN
chepax Ha OCHOBI BUKOPHCTAaHHA HOBHX imedi Ta mpomo3umii. Ilpum mpomy, 3abesmedeHHs pocTy
noka3HuKa Tpanchopmanii pecypciB B pesynsrar npotsirom 2011-2014pokiB ta 3a 9 micsai 2015poky
CITi, Ha HAI TOTJISA, TIOB' SI3yBaTH 3 IMIABUIICHHSAM PIBHSI IHTEICKTyalli3allil SK YIpaBIiHCHKOTO, Tak i
BHKOHABYOTO TMIEPCOHATY, a TAKOX 3 HAIBHICTIO ITO3UTUBHUX 3BOPOTHHX 3B’ s3KiB. [IpuBepTac yBary pizka
3MiHa pe3ynabTarty TpaHchopmarii y 2013 poui B mopiBasuui 3 2012 poxom (pict B 1,2 pasm),
AHAIOTIYHOK JI0 sKOI MOXHA BB@KATH CUTyallilo 3 pesynbratamu TpaHchopmamii B IIAT
«YkprpaHncHapta», sxi y 2014 poui 3pocnu B 1,3 pasu y NOPIBHSAHHI 3 MONEPEAHIM MEPIOLOM, a TAKOK
MPOLIEC MIEPETBOPEHHS PECYPCIB Y PE3YJIbTAT B HAK «Hadroras Ykpainm» 3a 9 micsuis 2015poky (pict
Krpcec B 1,4 pasn). Hasesieni npuksiaay MBAIKUX TTO3UTUBHUX 3M1H y pe3yJibTatax JisiIbHOCTI OKPEeMHUX
nixnpuemcrBax HI'K Ykpainu, Ha Halny 1yMKy, HEOOXIZHO [OB’A3yBaTH 3 IPOLECAMH IIPUIHATTS HOBUX
pilicHb HAa BUIIMX PIBHSX Tajly3eBOrO Ta JACPKABHOIO YIPABIIHHS, OCHOBOI IOXO/DKCHHS SIKHX, Y
OLIBLIOCTI BUIIA/IKIB, € HOBE KEPIBHUITBO HA PiBHI ray3eBUX Cy0'€KTIB rocroiapioBaHHs abo 3MiHEHI
B PE3yIIbTaTi PErylIsSTOPHOrO BIUIMBY [€pXKaBH YMOBH BeleHHs OisHecy. [Ilompu sBHO BuUpakeHi B
TabuLi 2 Ta HAa PUCYHKY 2 WIBUJKI NO3UTHBHI TpaHC(OpMallii pecypeiB B pe3yNbTaTi, CIIPUYMHEHI, 3a
HALIMM IPUITYIICHHSM, 3POCTAHHSAM YaCTKH IHTENCKTY B JisUIBHOCTI BUILOTO YNPABIiHCHKOIO IEPCOHAILY,
CJIiJ] HATOJIOCUTH Ha TOMY, L0 32 YMOBH OOMEKEHHS POHMUKHEHHS MPOLIECIB 1HTENEKTyani3amii TUIbKY Ha
piBEHb TON-MEHEMKMEHTY IMIANPUEMCTB Ta OpraHi3alid, EKOHOMIUYHUA eQpeKT MOXKe MaTh
KOPOTKOCTPOKOBI HaCHiaKu. JIJIsi CTBOPEHHS MEPEAYMOB JAOBTOCTPOKOBHUX TO3UTHBHHUX TpaHC(OpMAITii
HEOOXi/IHA y4acTh BCHOI'O HASBHOTO Ha Ha(TOTa30BUX IiAMPHEMCTBAX MOTCHIIANY Ui IHTEICKTyali3arii
FOCIOAAPChKOi AISUIBHOCTI, SIKUM BOJIOJIIE [IEPCOHAN KEPYIOYOi Ta KEPOBAHOI CHCTEMHU Ha pi3HI/IX pIBHSIX.
KpiM Toro, me AacTb MOXIMBICTH MIACHIMTH, PO3MOBCIOAMTA Ta 3aKPIMUTH TO3UTHBHUA €EKT Bij
3pOCTaHHs YACTKH IHTENEKTY Y peajisauii MpOLECiB HAa BULIOMY YIPABIiHCHKOMY piBHi. Ilpu npomy,
anroput™ yTBopeHHs Krycpc HaOyBaTuMe BUIIISANY, AKHi nepeadayae piBHOLIHHY y4acTh YIPABIIiHIIB Ta
BHKOHABIIIB V TIDOIIecax ThanchopMallii DecynciB B DE3VIILTATH.

[IpoBeneHwit Ha OCHOBI HOCTVITHUX JDKepen 00’ ekTuBHOI iHbopMalli Ta 3 BUKODUCTAHHSIM BIACHHUX
TEODETUKO-METONOJIOTIYHMX IAXOMIB 10 OOTDVHTYBAHHs MEPEAYMOB Ta HACIIAKIB 3POCTAHHS YaCTKH
IHTEJIEKTY B JIiUILHOCTI MiANPUEMCTB, aHaJIi3 CTaHy, IPOOJIEM Ta NEPCIIEKTUB MPOLECIB IHTENEKTyai3alii
B Haprora3oBOMy KOMIUIEKC] YKpaiHH JI03BOJISIE 3pOOUTH TaKi BHCHOBKH:

1. Big pesynsratie mismibHOocTi HAK «Hadroras VYkpaiHu» sk ToOJOBHOIO IMANPUEMCTBA B
cTpykTypi BiTum3HsHOro HI'K 3HauHOIO Mipoto 3almekuTh €(PEKTHBHICTH peaiizarii CcTpaTerigHo
BKJIUBHX I HAallIOHAJIbHOI EKOHOMIKH MPOLECiB, MOB’ A3aHUX 3 MOIIYKOM, BUAOOYTKOM, IEpPEepOOKOIO,
TPAHCIIOPTYBaHHAM HAa(TH 1 Tazy. 3BaKalOYM Ha 1€, a TAKOX BPaXOBYHOUM CydyaCHY HEOOXiIHICTh
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MOCTITHOTO TeHEPYBaHHS HOBUX el Ta MpOMO3MWLiK 1js 3a0e3MeYeHHs] pUHKOBOTO YCIIXy CYO' €KTIB
TOCTIOJITAPIOBAaHHS B YMOBaX 3HAHHEBOOPIEHTOBAHOI €KOHOMIKH, SIBUITE Ta MPOIECH IHTEIEKTyali3allii B
nismeHOCTI HAK «Hadroras Ykpainn» € KpUTHIHO BaKITUBUMH.

2. TeopeTnudHe MpeICTaBICHHS Ta MPAaKTUYHA JEMOHCTpPALis iHTEPIPETOBAHOL Ui YMOB PO3BUTKY
HI'K Vkpainu 3anexnocti E. T'i3eni naioTh 3MOry mpoCTEeXyBaTH OCOOJIHMBOCTI Ta XapaKTEpHi pHCH
B3a€MO3B’ 13Ky TOCMOJAPCBKOTO PE3yJbTaTy 3 1HTENEKTYalbHUM PO3BHTKOM OCi0 Ha BHUILOMY
ynpasmiacbkoMy piBHI HAK «Hadtoras Yikpainu». BcTtaHoBIIeHO, IO Y BHIAIKY iITHOPYBAaHHS BHIIAM
KEPIBHUIITBOM KOMITaHii 3ax0z[iB CIPSIMOBAHHMX Ha TOLIMPCHHS IHTEICKTyaslisalii SK HECKIHYCHHOTO
NPOLECY HA BECh YHPABIIHCHKMH Ta BUKOHABYMA MEPCOHAI il CTPYKTYPHMX OAMHHLE (IIiANPHEMCTB,
YCTaHOB Ta OpraHi3auiil) iCHye BHCOKa HMOBIPHICTh CKOPOYCHHS IMHAMIKU TO3MTHUBHUX TEHACHIIN 3
NOCTYNOBUM (POPMYBAaHHSIM HETaTUBHOTO TOCIIOJAPCHKOTO PE3yIbTaTy.

3. Iligrpumytoun 3ampomnoHoBane aBTopoM pobotu [11] Buznauenus HI'K VYkpainm Ha OCHOBI
aHai3y HOPMAaTHBHO-TIPABOBHX aKTIB Ta HAYKOBUX IIOJIOKEHb, BBAYKAEMO JOLUIBHUM Ta MOXIIHBHM
3IACHUTH HOTO JIONOBHEHHS 3 BPAaXyBaHHAM  IHTENEKTyalmi3auil sK MPIOPUTETHOTO MPOLECY, SKHH
aKTHBI3Y€ Ta CYNPOBOKYE TOCIOAAPCHKY AisuIbHICTh. B Takomy Bunanky HI'K Ykpainu — ne cknagna
BHCOKOTCXHONIOTIYHA 6araTompodiibHa CHCTEMa OCHOBHOIO Ta 3a0E3ICUyl04Ooro BUPOOHHUTBA,
BU3HAYAJIbHUM YHHHUKOM PO3BHUTKY SIKMX BHCTYIA€ JIIOJCHKUI IHTENEKT, piBeHb HOro pO3BUTKY Ta
3IYYCHHS 10 TiSUTBHOCTI CUCTEMH.

4. IIpo piBeHb y4acTi IHTENEKTYaJbHOI CKJIaJOBOI B MiSUIBHOCTI SIK OKPEMHX IIiJIPUEMCTB
Hadrorasosoi ranysi, Tak i HAK «Hagroras Ykpainu», 3aranom CBIIYATh aIanTOBAHHH 10 npoueciB
inTenexryanizauii koedinient Ttpancdopmanii pecypcis B pesynbratd (Krycpc ). Ilimpaxynok iioro
3HaueHb (TaOmuii 2) Ta rpadivna inTepnperanis quHamiku 3a nepion 3 2011no 2014poku (pucyHok 2)
Jalli MOXJIMBICTh BUSBHTH IO3MTHBHI pe3yibTaTd TpaHc(opmaii. IIpoTe, BCTaHOBICHO, WO 3MiHH
Krpcee 011 OKpeMuX MIANPHEMCTB Ha(TOra3oBoi raysi MaroTh HECTIMKI TEHIEHLII, SKI MOXYTb OyTH
3YMOBJICHI MEpeBaXaHHSIM (parMEeHTapHOTO YIPABIIHCHKOTO BIUIMBY Ha mpouecu (GopMyBaHHS
rOCHOJAapPCHKUX Pe3ybTAaTiB.

5. TlinTBepMKEHHSIM BaXKITMBOCTI Ta O€3aIbTEPHATHBHOCTI MPOHUKHEHHS 1HTENICKTyai3amii Ha BCi
piBHI Ta chepu rocmomapchkoi misuibHocTi HI'K Moke craTé JAymMKa aBTOpiB POOOTH IPHUCBSIYCHOL
IPOrHO3yBaHHIO MaiOyTHBOro exoHomiku Ykpainu [30]. I'pyma aBTOpUTETHMX BYeHMX MpHiILIa J0
BUCHOBKY IO Te, WO /Ul 3a0€3MEYEHHS BUCOKOTEXHOIOTTYHOTO PO3BUTKY «...IepKaBa Mae 3pOOHTH
CTaBKy BUKIIIOYHO Ha SKICHMH JIFOJCBKUIL KalliTall, BKIIOYHTH KOHKYPEHTOCIPOMOXHY HayKy, Iepe/joBy
OCBITYy Ta BUCOKOTEXHOJIOTTUHMI Oi3HEC B OCHOBHI [IpaiiBepu cBoel ekoHoMiku» [30,¢.33]. ITianTpumyroun
BHCJIOBJICHY HAyKOBIIIMH JIyMKY, BBaXa€MO 3a HEOOXITHE 3ayBaXKUTH, IO peamizallii 3a3HadeHHX
MiAXOIB TMOBHHHI TepenyBaTH IpOLECH iHTeJeKTyawi3amii, fKi A03BOMATH C(HOpMYyBaTH MNOTEHIIAT
Maii0yTHBOTO PO3BHUTKY.

6. 3BakalouM Ha TOJIOBHY WiMb AisibHOCTI BiTum3HsHoro HI'K — rapanTyBaHHS eHepreTH4HOI
Oe3leKkn Jep’kaBM Ta BPaxOBYIOYM HE3BOPOTHICTH TIPOIECIB IHTENEKTyalmi3amii Ha IMiIIPHEMCTBAX
Ha(TOra30BOi Taiysi, 6a3oBa KoHpirypamis Gopmysn, HaBeaeHoi B [18], Moxe Oyt peiHTepIipeToBaHa
TaKMM YMHOM: IHTENIeKTyawi3amis X (eHeproe(eKTUBHICTH Ta EHEPro3aolla/KeHHS  + BIacHI
eHepropecypcu + cTpareriddi pe3epBu + iHTerpauis B eHepretnyHuil mpoctip €C + auBepcudikaris
JDKEpell Ta MUIXIB TIOCTA4aHHs).

Buxozsran i3 HaBeJCHMX BHIIC BUCHOBKIB, SIKi BioOpakaroTh (aKTHYHI Pe3ylIbTaTH Ta HEOOXilHi
Aii, TIOB’3aHi 3 y4acCTIO iHTENEKTyalbHOI CKIAM0BOi y rocrnoaapcekii mismbaocti mianpuemcrs HIK,
IpeIMETOM IMOJATBIINX HAYKOBHX JMOCII/UKEHb IIOBHHHO CTAaTH OI[IHIOBAaHHS IHTEJEKTyai3arii
AlsimbHOCTI HaTOrasoBux MmiAnpueMcTs. Lle nacTb MOXIMBICTD BU3HAYMTH NPUYMHM Ta JpKepea
BIAXWICHb y IpolLecax TpaHcdopmanii pecypciB B pes3ylbTaTH HAa OCHOBI IHTeNeKTyamisauii,
CIIPOTHO3YBaTH iX MOXIIMBI HACIIJKHM Ta MPOAEMOHCTPYBAaTH 3aCO0M peaizauii 3pOCTaHHA 4YacTKH
IHTEIeKTY.
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