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CTPATEITYHUIA ®THAHCOBU MEHE)KMEHT V IIAJIbHOCTI KOPIIOPAIIIA

Anotanisi. OOrpyHTOBaHO HEOOXIAHICTh TpaHchopMallii (iHAHCOBUX MEXaHI3MIB Yy
(¢bopMyBaHHI HOBUX IIiJIXOJIIB CTPATETiyHOTO yIpaBiiHHA. BuszHaueHo (hakTOpu BIUIMBY Ha
PO3BUTOK CTpATEriyHOi AISIIBHOCTI KOpIOpAaliil 1 Heposmiku peanizamii (iHaHCOBUX CTpaTerii B
yMOBax 3MiH. MeToo craTTi € BH3HAa4eHHS e(eKTUBHOI MOJelsi CTpaTeriyHoro (iHaHCOBOTO
MEHEDKMEHTY KOpIOpaliii B Cy4acHHUX YMOBAax 3MiH Ul BJOCKOHAJICHHS CHCTEMH CTPATETidHOTO
yOpaBiiHHSA Kopropauiid. Metoauunoro 6a3oro A po3paxyHkiB € pedtunru Global 100, Forbes,
NPS benchmarks, Sustainable Ukraine, npuxmamni nocmimkenns [Ipodeciiinoi acormarii
KoprnopatuBHoro ynpaniinas, Llentpy «Po3sutok KCBy». Ha ocHoOBI aHanizy cTpareriii po3BUTKY
CBITOBHUX CTIMKHX KOPIIOpAIliii-JIiIepiB BU3HAYCHO OCHOBHI CTPATETi14HI HANPSAMHU iXHBOI ISITBHOCTI.
JIns BU3HAYEHHS BaroMOCTI CKJIAJOBHX CTPATEriyHOro (hiHAHCOBOTO MEHEKMEHTY KOpIIOparlii
y 3a0e3MeyeHH] CTIHKOro pO3BUTKY IpOaHali30BaHO (PIHAHCOBI IMOKA3HUKU CBITOBHUX JIAEpIB-
kopnopartiid (Chr. Hansen Holding A/S, Kering SA, Neste Corporation, Orsted, GlaxoSmithKline
plc) ta yxpaincekux minepiB-koprnopaniii (DP «NAEK «Enerhoatom», PrAT «Ukrhidroenerho»,
TOV «Kernel», IP «Koka Kola Beveridzhyz Ukraina Limited», «Karlsberh Ukraina»): puakoBa
KamiTamizanis, TpuOyTOK, MOKAa3HUK JIOSUIBHOCTI KIIIEHTIB / pemyTamis OpeHay. Y BHCHOBKax
3a3HaYeHO MpPO HEOOXIHICTh MIABMIIEHHS E(QEeKTHBHOCTI CTpATEeri4yHOro  (piHaHCOBOTO
MEHEDKMEHTY YKpaiHChKMX KOPHOpaLiii y Cy4acHMX YMOBAx 3MiH, II0 MOTPeOy€e BiICTEKEHHS
30BHIUIHIX (DIHAHCOBUX PU3UKIB, MOCTIHHOIO KOPUTYBaHHS CTPATETIYHUX HAIPSIMIB KOpropauii 3
ypaxyBaHHSM KOHIEMIII] cTajaoro (CTiMKoro) po3BUTKY

Knrouosi cnoea: crpateriune ynpabiiiHHA, (DIHAHCOBHI MEHEIDKMEHT, KOpPIIOparlii, CTIHKUH
(cTanuit) pO3BUTOK.
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STRATEGIC FINANCIAL MANAGEMENT IN THE ACTIVITIES OF CORPORATIONS

Abstract. The article substantiates the need to transform financial mechanisms in the
formation of new approaches to strategic management. The factors influencing the development of
strategic activities of corporations and the shortcomings of the implementation of financial
strategies in the face of change are identified. The aim of the article is to determine an effective
model of strategic financial management of corporations in modern conditions of change to
improve the system of strategic management of corporations. The methodological basis for the
calculations are the ratings of Global 100, Forbes, NPS benchmarks, Sustainable Ukraine, applied
research of the Professional Association of Corporate Governance, the Center for CSR
Development.

Based on the analysis of development strategies of the world’s sustainable leading
corporations, the main strategic directions of their activities have been identified. To determine the
importance of the components of strategic financial management of corporations in ensuring
sustainable development, the authors analyzed the financial performance of global corporate leaders
(Chr. Hansen Holding A / S, Kering SA, Neste Corporation, @Orsted, GlaxoSmithKline plc) and
Ukrainian corporate leaders (DP «NAEK “Enerhoatom”», PrAT «Ukrhidroenerho», TOV «Kernel»,
IP «Koka Kola Beveridzhyz Ukraina Limited», «Karlsberh Ukraina»): market capitalization, profit,
customer loyalty / brand reputation.

In the conclusions, the authors noted the need to increase the effectiveness of strategic
financial management of Ukrainian corporations in modern conditions of change, which requires
tracking of external financial risks, constant adjustment of strategic directions of corporations
taking into account the concept of sustainable development.

Keywords: strategic management, financial management, corporations, sustainable
development.
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Beryn. ITlammemist rtoctpoi  pecmipatopHoi  xBopoou COVID-19, cnpuumHeHOT
kopoHaBipycoM SARSCoV-2, Ta exkoHOMIYHa KpHu3a BCiX Traiay3edl EKOHOMIKH 3yMOBIIOIOTH
HEOOXIJHICTh TpaHCOpMaLill y CHCTEMH yNpaBiiHHA (iHAHCAMU Kopropauid Ta y (opMyBaHHI
HOBHUX CTPATETYHUX HANPsIMIB iXHROTO PO3BHUTKY. 3aTHICTh KOpIOpariii eeKTUBHO PO3BUBATHCH
Ha Cy4acHOMY IJI0OOQJIbHOMY PUHKY IIUJIKOM 3aJICKHUTh Bijl iXHbOT CIIPOMOKHOCTI aJanTyBaTHCA 10
3MIH 30BHIIIHBOTO CEPEIOBUINA 1 3aJ0BOJBHUTH IMOTPEOHM BCIX 3ayYCHHX 10 I[HOTO IMPOIECY
YYaCHHKIB. Y 3B’S3KY 3 UM KOPHOpaLisiM NOTpiOHO 3a0€3MeUnTH MepPCIeKTUBU BIACHOI TisSIbHOCTI
Ha OCHOBI OHOBJIEHHX MEXaHI3MIB CTPATEri4yHOro YIMpPaBIiHHS, y TOMY 4YHCIlI €(QEeKTUBHOTO
CTpaTeriyHoro (piHaHCOBOI'O MEHEIKMEHTy. B ymoBax pegopMmyBaHHsS MiIXOAIB A0 YNpPaBIIiHHS
(G1HAHCOBHI MEHEI)KMEHT IOBHMHEH CTaTH PYIIIHHOIO MiJICUCTEMOIO B CHCTEMI CTpPaTEriuHOro
yIpaBIiHHS KOPIOPALisMH, 1110 3yMOBWJIA OM MOCTIHHMNA MOIIYK HOBUX METOAMYHHUX MPHUHOMIB 1
(1HAHCOBUX THCTPYMEHTIB /111 OOIPYHTYBaHHS €(DEKTUBHUX YNPABIIHCHKUX PIIIEHb.

AHaJi3 JochailKeHb i NOCTAHOBKA 3aBAaHHs. 3HAYHHI BHECOK Yy JIOCIHIHKEHHI
MeTonoJorii (opMyBaHHA Ta peainizauii (piHAHCOBOI CTparerii Kopropaiii 3a0e3neumiy mpari
3apyODKHUX 1 BITYUM3HAHUX y4eHUX. TeopeTruuHi OCHOBH (hOpMyBaHHS CTpaTeriyHOro (iHaHCOBOTO
MEHEKMEHTY Ta HOro poii B AisIBHOCTI Koprnopamiid mociimkysanun M. Delkhosh [1], A. Drury
[2], H. Mousavi [1], W. Kenton [2].

R. Elhossary [3], M. Fatima [3], H. Nobanee [3] i K. Telan [3] mocmiaunu BIUTUB
CTapTEriyHOro (piHAHCOBOIO MEHEIKMEHTY Ha CTaJui PpO3BUTOK Kopropauiil. JlocnimpkeHHto
B32€MO3B’3KiB MK HUPPOBOIO Oi3HEC-CTPATETIEI0, CTPATETI€I0 CTAIOTO PO3BUTKY 1 (piHAaHCOBUMU
MOKa3HUKaMHM MPUCBsUeH] HaykoBi npaii M. Nasiri [4], T. Rantala [4], M. Saunila [4], J. Ukko [4].

HayxoBi mocmimkennst A. Al Ahbabi i H. Nobanee [5] HampaBneHi Ha BIOCKOHAJICHHS
(G1HaHCOBOTO MEHEPKMEHTY SIK 1HCTPYMEHTY IMPOCYBaHHs CTIHKHMX TMpPaKTUK BEJEHHs Oi3HECy Ta
CTaJIOr0 PO3BUTKY B JOBFOCTPOKOBIH MepcrieKTuBi Oi3Hecy.

HaykoBi nanpamtoBanns D. Fayvishenko [6], T. Dubovyk [6], L. Ladon’ko [7],
O. Marukhlenko [8], O. Mital [7], N. Orlova [7; 8], A. Savchuk [6], N. Filipova [7] npucBsueHi
Teopii 1 mpakTtuni ¢GopmyBaHHs (iHAHCOBOI CTpaTerii Koproparliif, acmekraMm mo0yJ0BU
CTpaTeriyHoro (piHaHCOBOTO MEHEKMEHTY KOpIopaliii B yMOBaX KpH30BOi, NEpexigHol Ta
PUHKOBOT MOJENsIX eKOHOMikW. [lompu BenMKy KUIBKICTH TNpamb YYEHHX 3 IIi€i mpoOieMaTHKH,
MOCTa€ HEOOX1IHICTh MOAAIBIIOTO TMONTYKY HOBHX €(EKTHBHUX 1JIeH 1100 OHOBJICHHS MEXaHi3MiB
CTpaTeriqHoro (hiHAHCOBOTO MEHEIKMEHTY.

MeTo10 cTATTi BU3HAUYCHHS €EKTUBHOI MOJIEII CTPATErTYHOTO (hJiHAHCOBOTO MEHEPKMEHTY
KOpIIOpaIiif y Cy4acHUX YMOBax 3MiH JUIsl BIOCKOHAQJICHHS CHUCTEMHU CTPATEridHOTO YyMpaBIiHHS
KOPIOpaIIii.

PesyabtaTn pocaimkenHs. Crpateriunuii  (iHAHCOBUMH MEHEDKMEHT € OCHOBOIO
¢diHaHCOBOI cTpaTerii Koproparlii Ta 3IIHCHIOETBCSI Ha OCHOBI TONIYKY YHIKJIBHHX MOJCIJICH
1 KOMIETEHIIH, 37aTHUX 3abe3nedyBaTH MiABMINEHHA NpUOYTKY Kammadii, il BapTocTi Ha
(G1HaHCOBOMY PUHKY Ta KOHKYPEHTOCIPOMOKHICTh KOMIIaHiI.

CrpareriyHe ympaBiiHHS (iHAHCAMH IOJISITa€ y CTBOpEHHI NpHOyTKy A Oi3Hecy Ta
3a0e3neueHH1 TPUIUHATHOT peHTa0eIbHOCTI 1HBECTHUIIINH. D1HAHCOBUN MEHEIKMEHT 3/IIMCHIOETHCS 32
JIONIOMOT 010  Oi3HEC-IJIaHIB, YCTAHOBJCHHA ()IHAHCOBOTO KOHTPOJIO M yXBajeHHSA (iHAHCOBHX
pileHb, 1 nependavyae po3yMiHHS 1 HAJIEKHUN KOHTPOJIb, PO3MOALT Ta OTPUMAaHHS aKTHBIB 1 TACUBIB
KOMIIaHii, BKJIOYalOYd MOHITOPUHI OINEpPAaTUBHUX cTaTe (piHAaHCYBaHHS, TAaKUX SK BHUTpPATH,
JI0X0/M, Ne0IToOpchKa 1 KpeAUTOpCchKa 3a00proBaHICTh, TIPOIIOBI MOTOKM Ta HPUOYTKOBICTD.
Crpateriynuii (iHAaHCOBHI MEHEIKMEHT BKIIIOYA€ BCl 3a3HAY€HI acCMeKTH, a TaKOX MOCTIHHY
OLIIHKY, IJIAHYBaHHS 1 KOPUTYBaHHs, MI00 30€perTd KOMIIaHII0 HIECIPSIMOBAHOK Ha HUIAXY J0
JIOCSTHEHHS JIOBIOCTPOKOBHX ITiIeH [2].

Vxe chopMoBaHI HampsAMU CTpPATETiYHOTO (HiHAHCOBOIO MEHEDKMEHTY IOTpPiIOHO
KOPUTYBAaTH, BUXOISYM 31 3MiHAMHU 30BHIIIHBOTO cepenoBuina i morped puHky. Tak, 2020 poky
OJTHUM 13 TOJIOBHUX YNHHHKIB BIUIMBY Ha €KOHOMIUHI MTPOIIECH BUSABUBCS (PAKTOP PO3MOBCIOHKEHHS
nangemii COVID-19. Ilanaemis mocuiauiaa mpoOJieMH 3 JIIKBITHICTIO 1HBECTHIIIHHUX (OHIIB, a
TaKOX MiJBUIIMIA CTypOOBaHICTh Y MHUTaHHI MPUOYTKOBOCTI Oarathox cdep Oiznecy. [lanmemis
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COVID-19 BmnmHyna Ha MicCIie HPOLIECHOTO YHPAaBIiHHA B KOpIOpalisx, poOOTy iHHOBalid Ta
MoHeTu3aIio 3MiH 2020 poky 1 ovikyBaHul BeKTop nudposuii Tpancdopmarii 2021-ro [6]. Kpusza
COVID-19 npusBena 10 po30DKHOCTI y NPIOPUTETI CTIMKOCTI KOMIMAaHIH, a TaKOX 3MEHIINIIA
NEePCIEeKTUBH X 3pocTanHs: 1id 49 % eBporneiicbkUX KOMIaHii XapakTepHe 3HHKEHHs 10X0A1B abo
npuOyTKy 3a ocTaHHIN pik; 19 % eBponeicbkuX KOMIaHiH, 1110 MaIKu XOpoIli (piHaHCOBI MOKa3HUKU
B YMOBAaxX KapaHTHUHY, OYIKYyIOTh HETaTUBHY JUHAMIKY J0XOAIB a00 MpuOYyTKYy B HAHOIMKUUN PIK;
32 % eBpOMENWChKUX KOMIAHIA OYiKYIOTh 3pOCTaHHS MpHOYTKY LUIAXOM peaiizauii epeKTUBHOro
CTpaTEeriyHoro (piHaHCOBOI'O MEHEIKMEHTY Koonepauii [9].

B ymoBax manmemii (hiHaHCOBI MOKJIMBOCTI KOpHOpalliii 3MIiHWJIUCH 1 yBara OUIBIIOCTI
KOpIopaliil mpuaiieHa cTpaTerii BU>KUBaHHS i 3a0€3MeYeHHs CTIMKOCTI, a He MiIBUIIEHHIO IXHbOT
akTuBHOCTI. CTiliKMii TeMm 3pOocTaHHS MIr OM JO03BOJMTH KOPIOpalisM MiATpUMATH (PiHAHCOBY
CTIMKICTh, MAKCHMIi3yBaTH MPOJIaXi Ta JOXOau 0e3 301bIIeHHs (iHaHCOBOTO Baxkens [7].

Ha crpareriunuii po3BHTOK KoOpmopalmii Ha I100aJbHOMY pPHHKY BIUIMBAIOTh TaKOX
€KOJIOTIYHI Ta COIiajbHI MOKAa3HUKH, OIIHKA SIKUX € 3arlopyKoro MoOyaoBU edeKTuBHOI cTparerii
CTIHKOTO PO3BHUTKY I KOKHOI Kopmoparii [8]. Jlimepom y cdepi mpo3opocTi Ta HaWKparimx
rajly3eBUX MPAKTUK M0N0 pelTuHry criiikocti € IHnexke Global 100 — e pedTHHr HaWOiLIBII
cTifikux kopropamiii y cBiti. Global 100 aBToMaTnyHO BpaxoBye BCi KOpIopailii 3 pHHKOBOIO
KamiTanizaniero He MeHme HiK 2 mipza aon. CIIA. Komnanii mopiBHIOIOTH 3a HPIOPUTETHUMHU
KJIIOUOBUMH TIOKa3HMKaMU €(EKTUBHOCTI: E€HEPrONMpPOIyKTUBHICTh, MPOAYKTHUBHICTh BYTJICIIIO,
NPOAYKTUBHICTH BOJH, MIPOJYKTHUBHICTh BiAXO/IB, IHHOBALIMHUI MOTEHIIiall, BIICOTOK CIUIAYEHOTO
Mo/IaTKy, e(peKTUBHICTh O€3MeKH, PI3HOMAHITHICTH JifepcTBa Ta iH. Jlimepamu B Tom-10 Global 100
2019 poky € nepeBaxxno eBpomneiiceki kpainu: Holding A / S (danis), Kering SA (®panuis), Neste
Corporation (QiunsHaI») (mada. 1).

Tab6mums 1
Ton-10 kpain-aigepis 3a nanumu Ingexcy Global 100 y 2019 pomui
Rank Corporation Country Industry Score (%)
1 Chr. Hansen Holding A/S Denmark Food or other Chemical Agents 82.99
2 Kering SA France Apparel and Accessories 81.55
3 Neste Corporation Finland Petroleum Refineries 80.92
4 Orsted Denmark Wholesale Power 80.13
5 GlaxoSmithKline plc United Kingdom Biopharmaceuticals 79.41
6 Prologis, Inc. United States Real Estate Investment Trusts 79.12
7 Umicore Belgium Primary Metals Products 79.05
8 Banco do Brasil S.A. Brazil Banks 78.15
9 Shinhan Financial Group Co. South Korea Banks 77.75
10 | Taiwan Semiconductor Taiwan Semiconductor Equipment 77.71

Jxcepeno. [10].

Ha ocHOBi aHamizy cTparerii po3BUTKY CTIHKHX KOPHOpAIii-TigepiB MOKHA 3a3HAYUTH
OCHOBHI CTpaTeriyHi HaNpsIMU IXHBOT JISUTBHOCTI:

Chr. Hansen Holding A/S — yHikanbHa KOpIiOpaTHUBHA KYJbTypa, SIKa 3MIIHUTH MO3UIIIIO0
MDKHapoAHO1 6i0Hay4YHOT1 Koproparii 3 6araronpodibHOI0 TisSUIBHICTIO, 110 1HBECTY€E B PO3BHTOK
KJIFOYOBOTO Oi3HECY, 1 JO3BOJIUTH peali3yBaTH MOMKJIMBOCTI IT'STH TPIOPUTETHUX HAMPSIMIB
(6io3axucT, ipMEHTOBaHI POCIMHHI CKJIAJO0BI, (hiTocaHiTapHA MPOAYKLIs, XKHUBI OloTepaneBTHYHI
IPOITYKTH, OJIITOCaxapuy IpyIHOTO MOJIOKA);

Kering SA — nornsz, cniBnpars, CTBOPEHHsI — TPU BEKTOPH JUIsl PO3BUTKY OUIBII CTIHKOT
Ta BIAMNOBIAJIbHOI PO3KOI, MOBAard 10 JIIOJEH, 3MEHIIEHHs CHOXXKMBaHHS pecypciB. Kommanis
BXKMBA€ 3aX0/IiB Ul 3MEHIICHHS BIUIMBY HA HABKOJUILIHE CepeIOBUILE 1 30epeKeHHs MIaHeTH Ta i1
HIPUPOJIHUX PECYpPCiB, BUKOPUCTOBYIOUM 1HHOBAIIMHI IHCTPYMEHTH, HOB1 IPAKTUKU Ta OPUT1HAJIbHI
METO0JIOTII Ta CyBOpPi CTaHAAPTH;

Neste Corporation — TOLUIYK HOBUX CHOCO0IB 3MEHIIUTH KUIBKICTh BYIJIELO, IO
BUKUA€ETHCS B aTMoc(epy, Ta IHHOBALIWHUX KPYTOBUX pIllI€Hb JAJs MOBTOPHOI'O BUKOPUCTAHHS
BYTJICIIIO;
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Orsted — nepeobnaananus crapux ByrinbHuX TEL] y cyuacHi, siKi Mpaior0Th Ha OCHOBI
Giomacw, 1110 J03BOJISIE CKOPOTUTH KUTBKICTh BUKHUIB MTapHUKOBUX Ta3iB. Kopmopariis g0 2024 poky
Ma€ Hamip yIpoBaJUTH HAWIIOTY KHIII1 y CBITI BITPOr€HEpaToOpH MOTykHicTio 13-15MW;

GlaxoSmithKline — nparne Hamatu nudepeHiiiioBany, SKICHY Ta HEOOX1IHY MEIUYHY
HPOAYKIIIO IKOMOTa OUIBIIIN KIJIBKOCTI JIFOJCH 3aBIsSKM HAYKOBO-TEXHIYHUM HOY-Xay.

Sk cBiTOBa, Tak 1 yKpaiHChbKa €KOHOMIKa MOTEpIae BiJ HACIIJKIB MaHieMil Ha 3MIHU Ha
MDKHapOAHOMY PHHKY. 3a ouiHkoro MB®, ykpaiHCcbka €KOHOMiKa 3MEHIIMJIAch 3a MiJCyMKaMu
2020 poky Ha 8,2 %. AHamni3 JaHUX II0JI0 BIAKPUTTS 1 3aKpUTTS KOMIaHIN y nepiof 3 6epesns 2020
POKY JIEMOHCTpPY€ 3HUKEHHsI TEMITIB CTBOPEHHSI HOBUX KOMITaHIi y BITYM3HIHOMY O13HEC-TIPOCTOPI.
Temnu CTBOpEHHsI KOMIaHIM 3a JOCHIPKyBaHUM mepioa 3HU3WwiIKMCS Ha 54,7 % NOpiBHSAHO 3
aHanoriunum nepiogom 2019 poky [9].

Jlnist OIIHKM Ta TIOPIBHSHHS SIKOCTI CTPATEriYHOrO YTNPABIIHHSA B YKPaiHCHKUX KOMITAHISX
cTtBopeHo pelTuHr Sustainable Ukraine — mnepmmii npodeciitHuii peHTHHT KOPIOpaTUBHOI
CTIMKOCTI YKpaTHCHbKMX KOMITaHil Ha OCHOBI MPOBIAHUX MI>KHAPOIHUX MPAKTUK 3 POKYCOM Ha IXHIO
IHBECTHIIIITHY TPUBAOJIMBICTh. Y PEHUTHHTY TPEICTaBIICHI KOMIIaHii, 10 BXOAATH M0 umcia 250
HaOLIBIINX TUIATHHUKIB TOAATKIB YKpaiHH, SKI OIIIHEHO 3 YOTHpMa HampsiMKaMu: (iHaHCOBO-
€KOHOMIYHa, eKOJIOTIYHa, coliajbHa 1 cdepa KopmopaTtuBHOro ympapmiHHI. A 2019 poky
HaMBHIMI piBeHb KOpropaTUBHOI cTiiikocTi «AAA» mpucBoeHo DP «NAEK “Enerhoatom”»
(mepmuii y peUTHUHTY), BUCOKHI PiBEHb KOPIMOPATUBHOI CTIMKOCTI «AAy 3100y komnaHii PrAT
«Ukrhidroenerho», TOV «Kernel» ta IP «Koka Kola Beveridzhyz Ukraina Limited», piBeHb
KopropaTuBHOI cTiikocTi «A» — y «Karlsberh Ukraina», I'pynmu Metinvest, TOV «DTEK» Ta
NEK «Ukrenerhoy» [11].

Jlnsg BHU3HAUEHHS BaroMoCTi CKJIQJOBHX CTpPATEriyHOro (PiHAHCOBOTO MEHEKMEHTY
KOpIopaliii y 3a0e3neueHHi CTIMKOro pO3BUTKY aBTOpaMU OOpaHO MPOAHANI3yBaTH IMOKa3HUKU
CBITOBUX JIIIEpIB-KOPIOpaliifi Ta YKpaiHCBKHUX JIiJIepiB-KOpIOpaliii: pHUHKOBA KamiTaji3alis,
npuOyTOK, MOKa3HUK JIOSAJIBHOCTI KIIIEHTIB / peryTalis OpeH.y.

Amnaniz (iHAaHCOBHMX IIOKa3HUKIB KOpHoOpamiid, sKi MamTh HAWUBUIIUN peHTHHT 3a
MOKa3HUKOM CTiiikocTi y cBiTi: mepma 1 satipka (Chr. Hansen Holding A/S, Kering SA, Neste
Corporation, Orsted, GlaxoSmithKline) ta B Vikpaini — mnepma mn’aripka (DP «NAEK
“Enerhoatom”», PrAT «Ukrhidroenerho», TOV «Kernel», IP «Koka Kola Beveridzhyz Ukraina
Limited», «Karlsberh Ukraina») npencraBneno B maéa. 2.

Ta0mms 2
AHaJi3 piHAHCOBUX NMOKA3HUKIB Kopnopauiii y peiitunrax Forbes

and NPS benchmarks, 2019 pik
. P.HHK.O Ba Tpudyrox, Net Promoter Score /
Kpaina Ha3Ba kommnanii Kamirajizauis, MJIpA 10J1. inxeke pemyTanil
mapa poa. CIIHA CIIA
Denmark Chr. Hansen Holding A / S 2,48000 0,69000 71
France Kering SA 63,00000 2,40000 45
Finland Neste Corporation 27,20000 1,90000 59
Denmark Orsted 42,50000 1,30000 62
United Kingdom GlaxoSmithKline plc 104,40000 6,80000 0
Ukraine DP «NAEK «Enerhoatomy 0,00800 0,00500 53
Ukraine PrAT «Ukrhidroenerhoy» 0,00100 0,00010 48
Ukraine TOV «Kernel» 4,50700 0,34600 31
Ukraine IP «Koka Kola Beveridzhyz 0,01300 0,00030 39
Ukraina Limited»
Ukraine «Karlsberh Ukrainay 0,00020 0,00006 60

Ipumimka. ChopmoBano 3a [12—14].
Buxonsuu 3 moka3HHMKIB PUHKOBOI KamiTaunizallii, MpuOYTKOBOCTI, MOKAa3HUKA JOSIBHOCTI

KJI€HTIB / pemyTarii OpeHay 3poOMMO paHKUpyBaHHS Koproparlii. s mboro BHKOpHCTAMO
BOynoBany ¢ynkuiro PAHI (1) y MS Excel:
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PAHTI (a; ; macus; k),
JIe a; — PEUTHHT, TSI IKOTO BU3HAYAETHCS PAHT;
MacuB — TOCHJIAHHS Ha JaHi, sKi PaHXyloThcs (y HAIIOMY BapiaHTi — JaHi MOKa3HUKU
JUSUTBHOCTI KOPIIOpaliiif);
k — uucno, sike BU3HAYa€e crnocid ynopsakyBaHHA (ko & = 0, TO paHr BU3HAYAETbCA IS
CIIUCKY, B1ICOPTOBAHOIO B MOPAJKY YOyBaHHsI, IHAKIlIE — Y MOPSAJIKY 3POCTaHHS).

PosrnsHemo giarpaMmy po3MiIIEHHS KOpIOpaliil 3riilHO 3 OTPUMAHMMHU paHraMH 3a
HaBEJCHUMH TTOKa3HUKAMH, Y SKif BiCh X BKIIFOUA€E paHT KOPIOpallii 3a pUHKOBOKO KaITiTaIi3alli€ero,
BiCb y — paHr Kopropailii 3a npuOyTkoBicTio, paHr 3a Net Promoter Score / inaekc pemyrarii —
napamMmerp, KU BU3Ha4a€e po3Mip 00’ ekTa (Koproparlii) Ha KapTi (puc.).

s
laxoSmithKlin
eple

[HEY

oo

(=)}

OP
€Enarhibs

profit

=

Yukermets

IP «Koka Kola
Beveridzhyz
Ukrdina

P2

how»

s}

Cimited®

-g 0 ¥ 4 B

a2

market capitalization

Puc. liarpama po3minieHHs CTiHKNX KopHopauiii 3a paHraMu NOKa3HUKIB PUHKOBOY

Kanitajaizanii, npuOyTKOBOCTI, TOKA3HMKA JOSVIBHOCTI KJII€HTIB / penyranii OpeHay
Ipumimka. CHopMoBaHO aBTOpaMU.

Haiibinpimr edexkrtuBHa cTpareris (iHAHCOBOTO MEHEKMEHTY XapaKTepHa ISl Koproparlii
3 HaWOUIBIIMMHU 3HAYCHHSIMHU TIOKa3HUKIB PHUHKOBOI KalliTamizamii, npuOyTKy, IOKa3HUKA
JOSTBHOCTI KJTIEHTIB / pemyTanii OpeHay, ToOTO Ha KOOpJAMHATHIM TUIOIMHI paHTiB KOpropamii —
e Touka (10; 10; 10).

3 nmiarpaMu po3MIIIEHHS KOpIopaiiid (puc.) MOKHa 3p0OUTH BUCHOBOK, 10 HAHOIMKINMHU
1o koopauHaTu (10; 10; 10) (ToO6TO KOpIIOpAaIii, 1o oTpuMasa HalO1IbII okasHuku) 2019 poky, €
GlaxoSmithKline plc (10; 10; 10), Kering SA (9; 9; 4), Neste Corporation (7; 8; 7), Orsted (8; 7; 9).
Haifamkui panru 3a oOpaHMMH TIOKa3HMKaMU OTpuMalid yKpaiHcbki kommanii DP «NAEK
«Enerhoatomy», PrAT «Ukrhidroenerho», TOV «Kernel», IP «Koka Kola Beveridzhyz Ukraina
Limited», «Karlsberh Ukraina», mo cBimuuTh npo HeePeKTUBHICTH cTpaTerii (HIHAHCOBOTO
MEHEPKMEHTY 1 HeoOXiAHICTh ii BIOCKOHaNeHHs. OTke, HOBI MOXJIMBOCTI JAJisi PO3BUTKY Oi3Hec-
CepeloBMUIlla B YMOBax 3MIH BIJKPUBAIOTh KOMIUIEKCHI MIJXOAW CTPATETiYHOrO YMpPaBIiHHS
KopIopatii 1moao ¢GpopMyBaHHS CTIMKOrO CTPaTEriYHOI0 MEHEKMEHTY, SKUH MoOyloBaHUN Ha
0aueHHI MPOrHO30BaHUX (aKTOpPIB BIUIMBY (COLIANbHOIO, €KOJIOIYHOTO 1 (hIHAHCOBO-
€KOHOMIYHOT0).

BucnoBku. Ha ocHOBI mpoBeneHOro aHamizy e(eKTHBHOCTI CTpareriyHoro (piHaHCOBOTO
MEHE/PKMEHTY Ha MiJcTaBl OOpaHMX MOKAa3HUKIB (PUHKOBA KamiTajii3alis, MPUOYTOK, MOKa3HHUK
JIOSTRHOCTI KIIIEHTIB / peryTarisi OpeHy), OyJ0 JOBEIeHO, 0 3a3HaueHi (iHAHCOBI IMOKA3HHUKU €
KIIOYOBUMH 171 (pOopMyBaHHs 3araibHOi cTpaTerii kopmopauii Ta i1 po3BUTKy. [locsrHeHHS
BUCOKHMX PpE3yJIbTaTiB 3a BHU3HAUYEHHMMH TPbOMa TOJOBHUMH HAIpSIMKaMH JI03BOJISIE KOpIOpAarii
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chopmyBaTu e(eKTUBHY CUCTEMY CTpPATEri4HOrOo yIpaBIIiHHS, 1 ABUIIUTH i
KOHKYPEHTOCIIPOMOXKHICTh 1, OyTH JAEpOM y PEUTHHTY CTIMKUX KOpIIOpaIliii Ha CBITOBOMY 1
HalllOHAJIbHOMY PiBHSX.

TakuM 4YMHOM, BHCOKHH IMOKAa3HUK CTIMKOCTI €BPOMEHCHKHX KOPMOpAIlid € pe3yabTaToM
BAanoi (iHAHCOBOI CIPOMOXKHOCTI KOpHOpaliil BYaCHO pearyBaTH Ha 30BHIIIHI E€KOHOMIYHI
BUKJIMKU 1 KOPUTYBaTH YUHHY CTPATEril0 KOPIIOPALiIO BIAMOBIIHO 10 HASBHUX 3MiH.

Jns migBuiieHHsS €(QEeKTUBHOCTI MOJENi CTpaTeriyHoro (iHaHCOBOTO MEHEIKMEHTY
YKpaTHChbKUX KOpHOpaliil y CydacHUX €KOHOMIYHHMX YMOBaXxX MOTPIOHO: BIACTEXKYBATU PU3UKU IS
OILIIHKU KPETUTOCIIPOMOXKHOCTI, TIATOCIPOMOKHOCTI Ta JIKBIAHOCTI, KOMIUIEKCHEe (hiHaHCOBE
IUIAHYBaHHS, a TaKOX IIOCTIHE KOPWUTYBaHHsI CTpATErIYHUX HANpsMIB KOpHopauiidi 3a yMOB
HEBU3HAYEHOCTI 3 ypaXyBaHHSIM KOHIIEMINi cTamoro (CTIHKOro) pO3BUTKY. 3a3HAuy€HI HaMpsiMu
JIO3BOJIATh BITYM3HSHUM KOPIIOpPAIisIM CTHMYJIIOBATH Oi3HEC B yMOBax MaHAEMil Ta MiABUIIUTH
KOHKYPEHTOCTIPOMOXKHICTh KOpIOpalliii Ha CBITOBOMY ()iHAHCOBOMY PHHKY.
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