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B crarbe mpemioKeHsl HaydyHBIE IHOAXOIBI K pa3paboTke pecypcod(pGEKTUBHBIX CTpaTerdil Ha
MHKpPOYPOBHE B YCJIOBHUSX IIE€PeXoia HAalMOHAIBHBIX JKOHOMHK Ha WHHOBALIMOHHBIH ITyTh Pa3BHTHSL.
OrmpenienieHa CyIIHOCTh CTPATEruH pecypcocOepexeHus Ha MPENIPUATHH KaK CHCTEMBbI JIOJITOCPOYHBIX
nesneil pecypcocoeperaronieil IesATEIbHOCTH XO3AHCTBYIOIIETO CyOBEKTa, ONpPEAETsIeMBIX OOIIUMHU
3aJjayaMH €ro pas3BUTHA, a Takke BeIOOpa Hambonee H(PQEeKTUBHBIX MyTeH UX IJOCTHKCHUS.
CdopMyarpoBaHbI MPUHIHUITEI TOCTPOCHUS pecypcodPEKTHBHON CTPaTErni HA MUKPOYPOBHE C YUETOM
HMHHOBAIIMOHHBIX (PAaKTOPOB, K KOTOPHIM OTHOCSTCS HPHHIUIIEI MHBAaHPOHMEHTAIN3Ma, COOTBETCTBHS,
MIPEAIPUUMUUBOCTH 1 KOMMYHHUKAOEIBHOCTH, THOKOCTH M albTepHATHBHOCTH, WHHOBAIMOHHOCTH. Ha
OCHOBE aHaln3a BO3MOXKHBIX OTPAHMYCHUH M PE3CpPBOB Pa3BUTHS IPEANPHUITHS CHOPMHPOBAHBI
COCTaBILIIOIINE pecypcod(D(GEKTUBHOW CTPATErny, BBIACJICHBI OCHOBHBIE IIPOTPAaMMHBIE  MEpbI
Pa3pabOTKH CTPAaTerMd PECypcocOepexeHns, B YAaCTHOCTH, BHEAPEHHE TEXHMYECKHX PEriIaMEeHTOB
pecypconorpeOieHus, OOHOBIGHME U MOJEPHHU3AlLMS OCHOBHBIX HPOM3BOJCTBEHHBIX (DOHIOB,
obsi3aTenbHAsT cCepTUGUKALAS YHEPTOMOTPEOIAIOMEro 000pyI0BaHHS, YTHIN3AIHSI OTXOJI0B OCHOBHOTO
HPOM3BOJICTBA, HCHIOJIb30BAHKE AIbTEPHATUBHBIX BUJIOB 9HEPTUH H T.JI.

Knioueevle  croéa:  KOHKYPEHTOCIOCOOHOCTb, ~ MEXaHM3M,  IOTEHLMAN,  IPEANpHATHE,
pecypcocbepexenue, cTparerus, SHeprodh ek THBHOCTb.
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IMocranoBka  mpoOJjembl.  OOmMMMH  TEHACHIUSIMH  MHPOBOTO  COITHAILHO-
SKOHOMHYECKOTO PAa3BUTHSA B TIOCIEAHWE JECATHIICTHS SBISIIOTCS IOBBIMICHHE PONH
pecypcocOepexeHHs U BBIICIICHHE €ro B OTIENbHYI0 CHCTEMHYI0 cdepy, GopMmupyroyro
0azuc ISl KOHKYPEHTOCIIOCOOHOTO U I(P(PEKTHUBHOIO XO3SWCTBOBaHHUA. be3 mepecTpoiiku
MOJeN OOIECTBEHHOrO0 MPOW3BOJCTBA M MOTPEOJCHUS B HANpPAaBICHUH DPalMOHAIM3AIMN
UCIIONIb30BAHUS  PECYpCOB  JajbHEHIIee JKOHOMHYECKOE W COLMAIbHOE Pa3BUTHE
HalMOHAIBHBIX SKOHOMUK, DEIICHHE WX HKOJOIMYECKHX MHpoOJIeM CTaBsiTCs IOJ YIrpo3y.
BaxxHocTh (hOpMHUpOBaHHS W Pa3BUTHS CHUCTEMBI pPecypcocOepekeHHs MOTUEPKUBACTCS B
OCHOBHBIX MOJOXEHUSX neknapauuu Puo-ne-XKaneiipo «IloBectka nus Ha XXI cronerue»
[12]. Pacmmpenne u yriayOieHHE MPOLECCOB pecypcocOepeXeHrs CONEHCTBYIOT IEpPEXOmry
CTpaH K MOJEJH yCTOHYMUBOTO Pa3BHTHSI.

s YkpauHsl mpoGieMa parMoHAIBHOTO FHCIIONB30BAaHUA U COEpEeXEHHS PECypCoB
SIBIISIETCSI OCOOEHHO aKTyalbHOH H TpeOyeT HEOTIOXKHOTO pEHIeHHA. JTO CBS3aHO C
Ype3MEpPHO BBICOKMM YPOBHEM MaTe€pHalo- M JHEProEMKOCTH OTEUECTBEHHOW 3KOHOMHKH
BCJICACTBUEC CleJ,eCTBeHHOﬁ M3HOHMICHHOCTU OCHOBHBIX CPCIACTB U MPUMCEHCHHS YCTApEBLINX

" Comnux Hpuna Huxonaesna, TOKTOp SKOHOMHYECKHX HAyK, Tpodeccop, mpodeccop Kadeapsl SJKOHOMHKH 1
Ou3Hec-aqMUHUCTPUPOBaHHsT CyMCKOrO rocyJapCTBEHHOTO YHUBEPCHUTETA;

" lllesyos Cepeeti Banepvesuu, acnupaHT Kadenpsl SKOHOMHKH W Ou3Hec-aaMUHHUCTpUpOBaHHs CyMCKOTo
TOCYJapCTBEHHOTO YHUBEPCHTETA.
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MIPOU3BOJICTBEHHBIX TEXHOJIOTHH, HEPAI[OHAIFHOTO HCIIONB30BAHMS IPUPOJHOTO KaIHTala,
BBICOKOI'O  YpPOBHA 3aBHUCUMOCTH OT HUMIIOpTa TOIUIMBHO-OHCPICTUYECKUX PECYPCOB,
3HAYUTENILHBIX 00BEMOB TEHCPUPOBAHHA OTXOJ0B U BPEAHBIX BLI6pOCOB IMPOU3BOACTB.

B cOBpeMEeHHBIX YCIOBHSX OJKOHOMHYECKHMHl POCT OTEUECTBEHHBIX CyOBEKTOB
XO3SHCTBOBaHMS Ha OCHOBE OSKCTEHCHBHOI'O WCIIOJB30BaHMSI MaTepHalbHBIX pECypCcoB
NIPAaKTHYECKH HEBO3MOXKEH M JKOHOMHYECKH Hed(pdekTuBeH. B TO ke BpeMmsi mepexo] Ha
WHHOBALMOHHBIA IyTh WHTEHCHBHOTO Ppa3BUTHS TpeOyeT INPHUMEHEHHs COOTBETCTBYIOIIMX
METOJIOB YTIPABIICHUS] MaTEpUAIBHBIMU pecypcamu, (OPMHPOBAHUS PecypcodrPPeKTHBHBIX
ctpareruit OuzHeca [4; 8].

B ycnoBHsAX OUHAMHYHBIX IPOLIECCOB PA3BUTHSA KAaK CAMOTO TPEATIPHATHSA, TaK M €ro
BHEIIHEH Cpempl OT pYKOBOACTBAa XO3AHCTByIOHmEro cyOBekTa TpeOyercs NpuHITHE
ONTUMAIBHBIX  PEUICHWH, MO3BOJSIOMMX C HAWMMEHBIIMMH 3aTpaTaMH JOCTHUTATh
MOCTaBICHHBIX Lelieil. [T0cKoIbKy OCHOBOM SKOHOMHUYECKOTO MOTEHIMAIa MPOMBIIUICHHOTO
npeanpudaTrs ABJIAOTCA PECYPChl, TO ONTUMAJIBHOC YIPABJICHUC UMM IMO3BOJIMUT OGCCHG‘{I/ITI)
SKOHOMHUYECKHH pPOCT M TOBBIIIEHHE YPOBHS KOHKYPEHTOCIIOCOOHOCTH mpennpustusi. B
MIEpBYIO0 OYepeb ITO KacaeTcsi MaTepHabHBIX pecypcoB. C 3THX MO3MIMK (OpPMHUpOBaHHE
pecypcoddeKTUBHBIX CTpaTeTMii Ha MHUKPOYPOBHE II0O3BOJIMT JOCTHUYb OIPEAEIEHHOTO
a¢dekTa, BBIpaxKaromerocs B Oolee APPEKTHBHOM U PAIMOHAIGHOM WCIIOJIBE30BAHUH
PECYPCOB, TO €CTh B pecypcocOepekeHHUH.

AHanu3 mNocAeIHUX HccaeAoBaHuid W myOoamkamuid. VccnemoBanmio mpobiem
pecypcocOepexeHnst TOCBAIICHO OOJIBIIIOe KOMUIECTBO HAYUYHBIX ITyOmmkanuii. Tak, paOoThI
OTEYECTBEHHBIX W  3apyOekHbIX yu€Heix — Jloporynmosa C. ., Bexmmu O. A.,
Konnmesoit H. U., Mensauka JI. I'., 'opmana K. I'., Peiimepca H. @., [eitnu I'., Menoy3za .
U JIPYTHX — OPUEHTHPOBaHbI HA (JOPMHUPOBAHHE TEOPETHUYECKOTO 0a3uca pecypcocOepexeH s
[1; 5; 11; 13-14]. B Ttpymax banamosoii P. ., Pamguyk . H., Wnnonurosoii 1. 4.,
[Tonosuukosoii C. FO., CkoxoBa C. A., Konnparenko H. O., Tapamuii B. H., Tapana B. A.,
BoratsipeBa A. B.,, Mcmarunosa P. X. u apyrux paccmaTpuBaroTCs BONPOCHI YIpPaBICHUS
pecypcocOepexeHreM Ha MPOMBIIUIEHHBIX NpeanpusTusx [2—4; 6; 9—-10].

HecmoTpss Ha 3HaunTeNbHOE KOJIMYECTBO NYONHMKAalWi 10 AaHHOH mpoOiiemMaTHke,
HeloCTaToOyHOe BHUMAaHME B  HAay4yHOM JuTeparype  yaensercs  (GOopMHPOBaHHIO
pecypcodpPpeKTUBHBIX CcTpaTernii Ha MHKpOYypoBHe. JlambHEWIero WCCIeqoBaHUs TPEeOyroT
TaKk)Ke BOIPOCH pa3pabOTKH WHCTPYMEHTOB (OPMHUPOBAHMS W peaM3alliyl MPOTPaMM IIo
COKpAIIEHWIO pPAcXOoAa W TMOTepbh MAaTepHANBHBIX PECYPCOB B IIPOIECCE INPOU3BOIACTBA
MIPOAYKLMH B PaMKaxX MEXaHHU3Ma YIIPABICHHUS PeCypcocOepekeHHEeM.

Heas u 3amaum ucciaenoBanusi. llenvio cratbu sBisiercss (GOPMUPOBAHUE HAYYHBIX
MOJIXOJIOB K pa3paboTKe pecypcodPPeKTHBHBIX CTPATETHI Ha MUKpOYpoBHE. [[iis peanusarmu
MOCTABJICHHOH LIeJIN B pa0OTe CTABUIIMCH U PEIIANICh TAKUE 3a]a4uK:

—  ONpEAENHTh CYIIHOCTh CTPATETHU pecypcocOepekeH s Ha NPeANpUsITHY;

—  chopmynupoBaTh NPUHOWIBI  TIOCTPOCHUSI  Pecypcod(ddEeKTUBHONH  CTpaTeruu
XO3SHCTBYIONIEr0 CyOBbEKTa ¢ y4ETOM MHHOBAIIMOHHBIX (DaKTOPOB;

—  cdopMHpOBaTh COCTABISIONIME pecypcoddPEeKTUBHON CTparernu ¢ y4éToM
BO3MOJKHBIX OTPAaHUYCHUH U PE3EPBOB PA3BUTHA PEIAIPHUATHI.

H3n0:xeHne ocCHOBHOro MaTepuasia. Ha coBpemeHHOM 3Tare Bce Ooublnee 9nucio Gupm
OCO3HAIOT  HEOOXOIMMOCTb  CO3HATENBHOTO  JOJNTOCPOYHOTO  YIPaBICHHUS  CBOEU
pecypcocOeperaromnieil IeATeNPHOCTRI0O HA OCHOBE HAayYHOW METOJOJOTHH NPEABUACHUS e
HampapieHuit ¥ GOpM, ajanTauud K TEHEePaJbHBIM LEJSIM Pa3BUTHS XO3SHUCTBYIOIIETO
CcyObeKTa ¥ M3MEHSIOIIMMCS YCJOBUSIM BHEIIHEeH cpelbl. D(PGEKTUBHBIM HHCTPYMEHTOM
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NEPCIIEKTUBHOIO  YIPaBIEHUS pPecypcocOepekeHHeM Ha MPEANPUATHH, ITOJYUHEHHOM
peanusanuy  LEJed  ero  pasBUTUSL B YCIOBHAX  INPOUCXOMALIMX  U3MEHEHUH
MaKpOIKOHOMUYECKHUX ITOKa3aTeleil, BBICTYIIAET CTPATErusi pecypcocOeperkeH sl

ITox crparerueii pecypcocOepexeH s IPEANPHUITHS, Ha HAIl B3MJIAM, CJICAYyeT MOHUMATh
CHCTEMYy JOJIOCPOYHBIX IleNiel pecypcocOeperaromei AesTeIbHOCTH XO3SHCTBYIOIIETO
cyObeKkTa, omnpeneNnseMbIX OOIIMMH 3aJadaMd €ro pasBUTHA, a Takxke BBIOOp Haumboiee
3QQEeKTUBHBIX NyTed UX JOCTHXKEHUs. PecypcoddeKTUBHYIO CTpaTeTHIO MOXKHO
MPEICTaBUTh KaK TeHepallbHOe HampaBleHHe (MporpaMMmy, IUIaH) pecypcocOeperaromen
JEATeNbHOCTH NPEINPHATHS, CISAOBaHHE KOTOPOMY B JOJTOCPOYHOM MEPCIIEKTUBE JOJHKHO
NPUBECTH K JOCTHXKCHUIO IIEJeH pecypcocOepekeHUsl M IONYYCHHIO OXHAAeMOI0
SKOHOMHYECKOTO, JKOJOTHUYECKOTo, coluanbHoro dddextoB. Crparerus omnpenenser
NPUOPUTETHBIE HampaBlieHUs: W (GOpMBI pecypcocOeperaromeil AesTeNIbHOCTH  (GUPMBE,
HCTOYHHUKH (OPMHUPOBAHHSI WHBECTHIHOHHBIX PECYPCOB M IIOCIIENOBAaTEIbHOCTh ATAIOB
peaM3anuy J0JTOCPOYHBIX 1eJiel, 00eCceYnBaloIuX JIOCTHIKEHHUE KIIFOUEBBIX OPUEHTHUPOB
pasButus npennpuarus. [Ipouecc paspaboTku pecypcodddekTHBHOW CTpaTeruu sBIsieTCs
Ba)KHEHIIEW cCOCTaBHOM YacThIO 0OIIeH CHCTEMBI CTPATETMUECKOro BEIOOPa XO3SHCTBYIOIIETO
cyObeKTa, OCHOBHBIMHM 3JIEMEHTAMHM KOTOPOW BBICTYNAIOT MHCCHS, OOIINME CTpaTeruuecKue
LEeMd Pa3BUTHA, cUCTeMa (YHKIMOHAIBHBIX CTpAaTerHii B pa3pe3e OTACNbHBIX BHJIOB
JeATeNbHOCTH, CIIOcO0bI HOPMUPOBAHUS U PacIpeeiIeH s PECYyPCOB.

Croutr cormacutecsi ¢ MexoBuuem C. A., 49T0 paspabotka pecypcodpPeKTHBHOI
CTpaTeruy TPENIPHATHS ONpPEAeNeTCs psIoM yciioBuid. KimloueBBIM M3 HUX BBICTYNAeT
BBICOKAsi MHTEHCUBHOCTh U3MEHEHUH (hakTOpoB BHeWIHEH cpennl [7]. CoBpeMeHHast TMHAMUKA
OCHOBHBIX ~ MaKpO3KOHOMHMYECKHX  IIOKa3aTelied, TeMIbl  HayYHO-TEeXHOJOTHYECKOTIO
nporpecca, 4acTele KojueOaHus KOHBIOHKTYPhI PhIHKA HE MO3BOJIIOT 3P (EKTUBHO YIPaBIATh
pecypcaMu (pUpMBI Ha OCHOBE JIMIIb PaHEe HAKOIJICHHOTO OMbITAa M TPAIUIIMOHHBIX METOJIOB
(hMHAHCOBOIO M ONEPAI[IOHHOIO MEHE/KMEHTA. B 3THX yCIOBUSAX OTCYTCTBUE pa3paboTaHHON
CTpaTeruu pecypcocOepeKeHus, alalTUPOBAHHONH K BO3MOXHBIM HM3MEHEHUSIM (HaKTOpOB
BHEIIHEH Cpeibl, MOXET IPUBECTH K TOMY, YTO PpEIICHHS OTICIBbHBIX CTPYKTYPHBIX
MOJpa3AeeHNH NpeanpHusATHs Oy[yT pasHOHANpPABIEHHBIMU U MPHUBEAYT K BOSHUKHOBEHHIO
NIPOTHBOPEYHH U CHIKEHUIO 3 dekTHBHOCTH pecypcocOepexenus B 1ieraoM. CrienoBaTenbHo,
HallpaBJICHUs] ~ pealM3allil  pecypcocOeperaromeld  AesTENIbHOCTH — JOJDKHBI  HOCHUTh
MIPOTHO3UPYEMBI XapakTep, oOecrednBaeMblil pa3paboTkol YETKO CchOpMYIHPOBAHHOU
crparerun.  CocraBisrome  pecypcoddeKTHBHOH  CTpaTermd Ha  MHKPOYPOBHE
TIpecTaBIeHbI Ha puc. 1.

KoHnenuus CTpaTerm4ecKoro MeEHEMKMEHTa BO3HHMKIA Ha OCHOBE METOHOJIOTHH
CTPaTEern4eckoro IUIAHUPOBAHUS, COCTABISIONIET0 €€ CyIIHOCTHYIO OCHOBY. B oTimuume ot
OOBIYHOTO  JIONTOCPOYHOTO  IUIAHMPOBAHMs,  OasMpyIOIIErocs Ha  SKCTPANOJISLHA
CJIOKUBIIUNXCA TeHJIeHLIl/Iﬂ pa3dBUTHA, CTPATETUYCCKOC IMIIAHUPOBAHUC JOJKHO YUYHTBHIBATH HE
TOJIBKO CaMM TEHJCHLUH, HO M CHUCTEMY BO3MOXKHOCTEH M YIrpo3 pa3BHTHS IpEINpUSTHS,
BO3HMKHOBEHHE YPE3BBIUANHBIX CUTYalLlN, CIIOCOOHBIX U3MEHUTD CJIOXKHMBIIMECS TCHJCHLIH B
npeacrosimeM nepuoxae. Mcxonst u3 3Toro, B OocHOBe pa3paboTku pecypcodddexTruBHON
cTparerud (GUPMBI JOJDKHBI JISKaTh IPHHIMIBI HOBOH YIPaBICHYECKOW NapajaurMbl —
CHCTEMBI CTPATErnueckoro ynpaeieHus. K 4uciy OCHOBHBIX NPHHIMUIIOB, 00ECIEYHNBAIOIINX
NOATOTOBKY M NMPUHATHE CTPATEIrHYECKUX PELICHUH 10 pecypcocOepeKeH 0, Ha Hall B3IJIA,
OTHOCSTCS IIPHHLIUIIBL:

—  uHBallpOHMEHTaJM3Ma — COCTOMT B TOM, 4YTO @pH pPa3pabOTKe CTpaTeruu
pecypcocOepexxeHus peIpHATHE PACCMAaTPUBACTCS KaK CUCTEMA, ITOJTHOCTBIO OTKPBITAs IS
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aKTHUBHOTO B3aMMOJIeHcTBHS ¢ (akTopamu BHemHed cpeipl. OTKPBITOCTh (GHUPMBI Kak
COLMAJIbHO-9KOHOMHUYECKOH CHUCTeMBI M €€ CIIOCOOHOCTh K CaMOOPraHM3allMd I03BOJISIOT
obecrieunBaTh KaueCTBEHHO NHOM ypoBeHb (DOPMUPOBAHUS CTPATETHH;

IIpombInLIeHHOE MIPEANpPHSATHE:
ITENIEBBIC YCTAHOBKU PECYpPcod(pEeKTHBHOM CTpaTeTHu

AHanHu3 BHYTPeHHel M BHeIIHeH cpe/:
— aHanu3 (PMHAHCOBOI'O COCTOSHUSA MPEAPUATHS;
— PEST—u SWOT-ananus;
— OLIEHKA HHHOBAL[MOHHOTO [IOTEHINAIA;
— KOHKYPEHTOCIIOCOOHOCTb IIPOIYKLIUH;
— OLIEHKA YHEPTO- U PeCypCcoOnoTpeOneHus;
— aHaJIU3 YHEPTO- U MATEPHATOEMKOCTH MPOILYKIHH;
— aHaNM3 TEXHOJOTHil;
— aHaNIU3 KOHKYPEHTHOM CPE/Ibl B OTPACIH

BrisiBnenue npobiem OreHka IoTeHLMAlIa U PE3epPBOB
¥ BO3MOKHBIX OTpaHU4EHUH pecypcocOepexeHus

PecypcoapdexTuBnas crparerus:
— [IPOrpaMMBbl PecypconoTpedaeHus;
— IPOEKTHI pecypcocOepexeHus;

— UCTOYHHUKH (I)I/IHaHCI/IpOBaHI/IH

1
! i
1
: W3mepenne IInanupoBanue PerymmpoBanne :
- :
1
1
' Konrpons IIporxosnposatne Koppexrtuposka 1
1
1
! i
X Hopmuposanue Omnenka Koopaunanus |
1
1

Puc. 1. DneMeHThI pecypcoddGHeKTHBHOM CTpaTEeruy Ha MPEANPUSITHA
[aBTOpCKas pa3paboTka]
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—  COOTBETCTBUA. SIBNSASCH dYACThIO OOIIEH CTpaTernu pasBUTHA MPEANPHATHS,
pecypcoaddekTiBHas cTparerusi HOCHT I0 OTHOLICHUIO K HeHW MOJYMHEHHBIN XapakTep.
ITosTOoMy OHa moibKHA OBITH COIVIACOBaHA CO CTPATErMYECKUMHM LENSIMHU M HalpaBJICHUSMU
OIEPalIOHHON JIESTENILHOCTH XO3SIMCTBYIOIEro cyobekra. Crparerust pecypcocOepexeHus
[P 3TOM paccMaTpHBaeTCsl Kak OJWH U3 TJIaBHBIX (hakTopoB obecrieueHus 3¢dexTrHBHOrO
Pa3BUTHS MIPEINPHUATHS B COOTBETCTBHHU ¢ M30paHHOM 001Iel cTpaTeruei;

—  TIPeINpPUMMYHMBOCTH M KOMMYHHKaOEIbHOCTH — 3aKJIIOYaeTCsl B aKTHBHOM IIOMCKE
3¢ (GEKTUBHBIX CBS3EH MO BCEM HAIPABICHUSM PECypcoCOEpeKeHHs, a TakKe Ha Pa3IMIHBIX
CTaIuAX PecypcocOeperaronx MpOeKTOB;

— THOKOCTH W aNbTEepPHATHBHOCTH. PecypconddekThBHas CTpaTeTus MOIDKHA OBITh
paspaboraHa ¢ y4€TOM aIalTUBHOCTH K M3MEHEHUSIM (haKTOPOB BHELIHEH U BHYTPEHHEH Cpet;

—  VHHOBaIlMOHHOCTH. Pa3BuTHE TpeAnpusATHsS B 3HAYMUTENHFHOW CTENEHH 3aBHCHT OT
TOTO, HACKOJIBKO €ro CTpaTerusi pecypcocOepekeHHs OTpaKaeT JIOCTUIHYTHIE pPe3yJIbTaThl
TEXHOJOTMYECKOro  Tporpecca M ajanTHpoBaHa K  OBICTPOMY  HCIIOJIb30BAaHHIO
HMHHOBAIMOHHBIX Pa3pabOTOK.

B kxaudecTBe OCHOBHBIX IPOTrPaMMHBIX MEp B paMKax pa3paboTku pecypcodddekTHBHOM
CTpaTerny Ha MUKPOYPOBHE MOTYT OBbITh Ha3BaHbI CIIEIYIOIIHNE:

—  BHEIPEHHWE  TEXHUYECKHX  PETJIAaMEHTOB,  CTaHJapTH3HUPYIOIIMX  BOIPOCHI
a¢dexTuBHOTO pecypcomnorpedinenus. CTaHaapThl (TEXHHYECKHE PErjaMeHThl) MOTYT OBITh
pa3paboTaHBl Ha TOCYJApPCTBEHHOM, PETHOHAIIEHOM U YPOBHE MPEIIPUSITHS,

—  OompeAericHWE TOTEHIMAla PecypcocOepekeHUsT XO3SHMCTBYIOMIETO CyOBEKTa II0
pe3yiapTaTaM ayAWTa MpPOIECCOB HCIONB30BAHHUA HMEIOIINXCA PECYpCOB, CO3JAHUE W
OOHOBIICHHE PHEPTETHUECKUX U PECYPCHBIX ITACIIOPTOB HMPEATIPHITHS;

- OOHOBJIEHUE H MoA€pHU3alusd OCHOBHBIX ITPOU3BOACTBEHHBLIX q)OHI[OB, BHCIAPCHUC
HAYKOEMKHUX SHEPro- U pecypcocOeperaroinx TeXHOIOTHIA;

—  [pUMEHEeHHEe 005A3aTeIbHON CepTH(UKAINN SHEPrOMOTPEOISIONIEr0 000Py TOBAHHUS;

—  YTHIM3alus OTXO/I0B OCHOBHOTO IIPOM3BO/ICTBA;

—  pa3BUTHE COOCTBEHHOW 3HEPreTHYEeCKOH 0a3bl Ha OCHOBE CO3JAaHUS U HKCILTyaTallin
00BEKTOB MaJION SHEPTETHKH;

—  HCHOJB30BAaHUE aAFTEPHATUBHBIX BUJOB YHEPTHUH;

—  ONTHMU3AIMS PEKAMOB PaOOTHI SHEPTETHUECKOTO 000PYIOBAHNS;

—  (opMupoBaHre HOPMATHBHOW 0a3bl ISl YCTAHOBIICHUS TEXHHYECKH OOOCHOBAHHBIX
HOPM M HOPMAaTHBOB PacX0I0BaHUS OCHOBHBIX BHIIOB PECYPCOB.

OTH MeponpHATHS >KH3HEHHO BaXKHBI JUII HAAEKHOTO pecypcoobecrieueHHus (GUPMEL,
MOSTOMY OHH JIOJDKHBI CTaTh HEOTHEMIJIEMOM 4YacTblo pecypcod((eKTHBHBIX MPOrpaMM Ha
MHUKpPOYPOBHE.

[IpakThueckass peanm3anus pa3paOOTaHHOM CTpaTerMM  PecypcocOeperkeHus Ha
NPEANPUATHA  TpeOyeT CO3[JaHusl COOTBETCTBYIOIIETO OpPraHM3allMOHHOTO MEXaHW3Ma,
(OpMHUPOBaHUS MEPAPXMUYECKOH CTPYKTYpBI YIPaBJIEHHs NPOLECCAMU PECcypcocOepekeH s,
Ha wmam B3rmsx, B ycnoBusix  Jgeduuura  (UHAHCOBBIX — CPEACTB  IPENNPUSTHH,
OIOpOKpaTH3allMd  YIpPaBICHYECKOTO  ammapaTta C  pocToM  MacmTaboB — Om3Heca
eIeco00pa3HbIM SIBISIETCSI «BCTPAMBAHKE» B CYIIECTBYIOIINE OPTaHU3AIMOHHBIE CTPYKTYPHI
¢GbupM  OpraHoB  YIpaBiE€HHS peECcCypcocOepeXeHHEeM  MOCPEICTBOM  JeJerHpOBaHHs
COOTBETCTBYIOIIMX (PYHKIMHA psAmy moapasfeneHuid u ciayx0 mpennpustus. Kpome Toro,
cleayeT MOMHHTB, YTO Jake€ ONTHMANbHAs IO IMTOCTPOSHHWIO OPTraHM3aIlMOHHAs CTPYKTYpa
yIOpaBJieHUs pecypcocOeperammeii aesTeabHOCThI0 Oyaer HedddekTnBHa 0e3 CHCTEMBI

58 MexaHi3m perynioBaHHs ekoHoMmiku, 2014, Ne 3



Irina N. Sotnyk, Sergey V. Shevtsov. Formation of Resource Efficient
Strategy of Enterprise in Context to Economy's Innovative Changes

9KOHOMHYECKOTO CTUMYJIMPOBAHUS IMEPCOHANA K NOCTHXKCHHIO KPaTKO- M JIOJITOCPOUHBIX
LieJiei NOBBIIEHHS Pecypcod(HEeKTUBHOCTH.

B 3akitoueHre 0TMETHM, YTO CTPATETHsl peCypcocOepekeH s B YCIOBUAX BO3HUKHOBEHHS
KPU3UCHBIX CHTyaL[Hﬁ, crmaga BO MHOTHUX OTpacjigX HOPOMBINIJICHHOCTH, YCHUJIICHUA
KOHKYPEHIIMM Ha OTE€YECTBEHHOM PBIHKE CO CTOPOHBI 3apYOEXKHBIX IPOU3BOJIUTENEH CETrOHS
CTaHOBUTCSI OJHOM M3 KIIHOYEBBIX COCTABIISIONIUX PBIHOYHOIO MOBEJEHUS MPOMBIIIICHHBIX
NPEANpUATHI Hapsoy CO CTpaTerMed pa3BUTHS M CTpaTerdell IOBBINICHUS KadecTBa
BBIITycKaeMoil nmpoaykiun. OHa BO MHOTOM OIIPEAEIAET «3aIac MPOYHOCTH» B JIESTEIbHOCTH
(UpMBI, TOCKOJIBKY HaIleJIeHa Ha COKpAICHUE TPOM3BOACTBEHHBIX 1 KOMMEPYECKUX 3aTpaT U
TEM CaMbIM Ha ITOBBIIICHHE YPOBHS KOHKYPEHTOCIOCOOHOCTH CyOBEKTa X035 CTBOBAHHS, €TO
MHHOBALIMOHHOE PAa3BUTHE.

BsiBoabl. Pecypcocbepekenne SBIsSeTCsS BaXXHBIM pe3epBOM MOBHIIEHHS 3(peKTHBHOCTH
COBPEMEHHOr0  Mpou3BojacTBa. DYHKIHMOHHPOBAHHE B  YCIOBHMAX  BO3pacTaroulien
OTPAaHUYCHHOCTH PECYPCOB CTAaBUT NEPEA NPEANPUATHUEM KaUYCCTBCHHO HOBBIC 3aJa4u IMOMCKa
HMHHOBAIIMOHHbIX 1oaxoa0B K YIpaBJICHUIO NpeaAnpusATUCM, npeaycMaTpuBaronue
palnnoHAM3aIMI0 PECYPCONIOTPEOICHUST B TOITOCPOYHOM IIEPHOJIE Ha OCHOBE pa3paboOTKu U
BHEJIPEHHsI CTpaTeruu pecypcocOepeskeHns. [locnenHsis JODKHA CTPOUTBCS C  y4ETOM
BOCIIPUUMYHMBOCTH CYOBEKTa XO3SHCTBOBaHMS K M3MEHEHHSM €ro BHEIIHEH M BHYTpPEHHEH
cpex 1 OBITH COTTIacOBaHA C OOIIEH CTpaTerueld pa3BUTHS MPEIIPHUITHS.

Peammzanmst  ctpatermm  pecypcocOepekeHusT HEW30eKHO BeOET K OOHOBIICHHIO
TEXHOJIOTHI ¥ 00OPYNOBaHUS, K MCIIOJIb30BAaHUIO MHHOBAI[MOHHBIX TTOIXO/IO0B B YIPaBICHUH
¢upmoii. B TO ke Bpems HMHHOBAIIMOHHAs TIOJUTHKA NPEANPUSITHN XapaKTeph3yeTcs
HalMuueM OOpaTHOM CBA3M, OKas3blBas CYIIECTBEHHOE BIMSHHE Ha IOKa3aTelH
3 }eKTUBHOCTH pecypconoabp30BaHui. B CBA3M ¢ 3THM NEPCHEKTUBHBIM HAalpaBICHUEM
JANIBHEHIINX HCCIENOBaHUH B JaHHOW cdepe SBISIOTCS BOMPOCH COANaHCUPOBAHUS U
ONTUMHU3AIMHU JIOJITOCPOYHBIX BIOXKEHHH U 3((PEKTOB OT peanusanuu pecypcodddeKTHBHBIX
cTpaTeruii Ha MUKpOYpOBHE.
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®opmyBaHHs pecypcoedexTHBHOI cTpaTeril mixnpueMcTBa
B YMOBaX iHHOBalliiHUX 3MiH eKOHOMIKH
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¥ Dokmop exonoMiuHUX HAVK, npoghecop, npodecop kadedpu exonomixu
ma biznec-aominicmpysanns CyMcbKo2o 0epiucasHo20 yHigepcumemy,
eyn. P.-Kopcaxosa, 2, m. Cymu, 40007, Ykpaiua,
men.: 00-380-542-33-22-23, e-mail: irinasotnik@mail.ru

" acnipanm kagedpu exonomixu ma GizHec-aOMiHiCMpyBanHA
CymcbKo20 depoicagnozo yHieepcumemy,
eyn. P.-Kopcaxosa, 2, m. Cymu, 40007, Ykpaiua,
men.: 00-380-542-33-22-23, e-mail: sergeishevtsov@ukr.net

VY craTTi 3ampONOHOBAHO HAYKOBI MiAXOAM A0 PO3POOJICHHS pecypcoc(eKTUBHHX CTpaTeriii Ha
MIKpOpiBHI B yMOBaX Iepexoy HaI[lOHAIFHUX €KOHOMIK Ha iHHOBaWifHMII IUISX PO3BUTKY. Bu3sHaueHO
CYTHICTB CTparterii pecypco30epekeHHS Ha MIIPHEMCTBI SK CHCTEMH JOBFOCTPOKOBHUX IIUJICH
pecypco30epekHOl JisTbHOCTI Cy0'eKTa roCIoAaproOBaHHs, 0 BU3HAYAIOTHCS 3arajibHUMHU 3aBIaHHIMHU
HOro pO3BHUTKY, a TakoX BHOOpY HaHOLIbII e(peKTUBHMX HUIIXIB iX nocsrHeHHs. CHopMyinboBaHO
NPUHLHUNN 00YA0BU pecypcoeeKTUBHOI CTpaTerii Ha MIKpPOpIBHI 3 ypaxyBaHHAM iHHOBAL[IHHHX
¢bakTopiB, N0 SKMX HAIEKATh MPUHLUIN IHBAHPOHMEHTANI3MYy, BiANOBIAHOCTI, MiANPUEMIIUBOCTI Ta
KOMYHIKa0enbHOCTI, THyYKOCTI Ta aJbTEPHATHBHOCTI, iHHOBamiHOCTI. Ha OCHOBI aHami3y MOXKIMBHX
oOMekeHb 1 pe3epBiB PO3BUTKY MiANPHEMCTBA CHOPMOBAHI CKJIAAOBI pecypcoedeKTHBHOI CTpaTerii,
BUIJICHI OCHOBHI MPOTpPaMHi 3aXOAW 3 PO3POOJCHHS CTpaTerii pecypco30epekeHHs, 30KpeMa
BIPOBA/DKEHHSI TEXHIYHHX PEIIaMEHTIB PECypCOCIIOKHMBAHHS, OHOBJICHHS Ta MOJEPHI3allis OCHOBHUX
BUpOOHNYNX (OHAIB, OOOB'SI3KOBa CepTU(dIKALlisl EHEProCHOXKUBAIOYOro OOJIaJHAHHS, YyTHIIi3amis
BiJIXO/IiB OCHOBHOT'O BUPOOHHUIITBA, BAKOPUCTAHHS aIbTEPHATUBHHIX BHUIB CHEPTil i T. 1.

Knrouosi crosa: KOHKYPEHTOCIIPOMOXKHICTb, MeXaHi3M, MOTEHLIIa, MiAMPUEMCTBO,
pecypco30epeKeHHsl, CTpaTeris, CHeProe)eKTUBHICTS.
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In the article there are proposed scientific approaches to development of resource-effective strategies
at microlevel under the transition of national economies to innovative development. The essence of
resource saving strategy for the enterprise is defined such as a system of long-term goals of resource
saving activity of business entity, formed by the overall objectives of its development, as well as
selection of the most effective ways to achieve them. Taking into account innovation factors, there are
developed principles of building resource-efficient strategy at microlevel, which include principles of
environmentalism, compliance, entrepreneurial and communication skills, flexibility and alternative,
innovation. Based on the analysis of possible restrictions and reserves of the enterprise development
there are formed components of resource-efficient strategy and defined main policy measures for
resource saving strategy development, in particular, implementation of technical regulations of resource
use, renovation and modernization of fixed assets, mandatory certification of energy-consuming
equipment, disposal of primary production wastes, use of alternative energy, etc.

Keywords: competitiveness, energy efficiency, enterprise, mechanism, potential, recourse-saving,
strategy.
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