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THEORETICAL AND PRACTICAL GROUNDS OF ENTERPRISES’ ECONOMIC
SAFETY MANAGEMENT

In the article essence of basic modern approaches to the category ‘“enterprises’ economic safety”
are disclosed, main facilities of management enterprises’ economic safety are found out. It was underlined
that investigating exo- and endogenous environment of enterprise, the high-priority task is to analyze
the level of its potential danger, source of uncertainty, and it’s also essential to find out how an enterprise
can co-operate with this uncertainty. The current state of economy hides in itself the great number of threats
for the normal functioning of enterprises which lie hidden both inside and outside. The actuality and
necessity of further development of theoretical aspects of enterprises’ economic safety providing
are grounded, the conceptual model of environment impact on the state of enterprises’ economic safety
is offered.
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TEOPETUKO-ITPUKJIA/IHI 3ACAJIUX YITPABJIIHHA EKOHOMIYHOIO BE3IIEKOIO
IMIAnPUEMCTB

Y cmammi 3’scoeaHo cymHicmb OCHOBHUX cy4YacHuUXx nidxodie o kamezopii «ynpaesiHH eKOHOMiYHOM
6e3nekoro nionpuemcme», 3acobie ma iHcmpymeHmie yrnpaesliHHs1 eKOHOMi4YHOlo 6e3nekoro. Byno niokpecneHo,
wo nid yac docnidxeHHs1 eK30- | eHOo2eHHUX cepedoeuu nidnpueMmcmaea npiopumemHuM 3ae0aHHSIM € aHaJli3
pieHs1 (lo20 nomeHUiliHOI Hebe3dneku, Oxepen HeBU3HAa4YeHOCMIi, a MaKOX wWJsixie pPo3’sicHeHHs uier
Hesu3Ha4YeHocmi cy6’ekmom z2ocrnodaprogaHHsi. BusHavyeHo, wjo Momo4Huli cmaH eKOHOMiku maimb y cobi
8eJlUKy Kinbkicmb 3a2po3 Osi1 HOpPMasibHO20 (bYHKUiOHYyeaHHsI nmidnpueMcme, siki eUHUKalOmMb sIK ecepeluHi,
mak i 3086Hi. O6rpyHmoeaHo akmyanbHicmb ma Heob6XxiOHicmb ModanbWo20 pPO38UMKY MmMeopemuYHUX
acnekmie 3abe3ne4eHHs1 eKOHOMIYHOI 6e3neku nidnpueMmcmas, 3anpPornoHO8aHO KOHUenmMyasbHy Modesib enusy
cepedosuua Ha eKOHOMIiYHy 6e3rneKy cy6’ckmie 20cnodaproeaHHsl.

Knrouyoei cnoea: ekoHomiuHa 6e3neka; KoHuenuiss 3abe3anevyeHHs1 eKOHOMIYHOI 6e3neku nionpuemcme;
ynpaeJsiHHs1 ekoHoMiYHOl 6e3nekoro nidnpuemcme.
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TEOPETHUKO-ITPUKJIATHBIE OCHOBBI YIIPABJEHHUA SdKOHOMUYECKOM
BE3OIACHOCTBIO IPEANPUATHAN

B cmambe ebisiCHeHa CYWHOCMb OCHOBHbIX COBPEeMeHHbIX Nodxodoe K Kamezopuu «yrnpaeJsieHue
aKoHoMu4Yeckoli 6e3onacHOCMbIO npednpusmuli», cpedcme U UHCMPYMeHMOoe8 ynpaesieHUs 3KOHOMUYecKol
6e3onacHocmbro. Bbiio nodyepkHymo, 4mo e xode uccsiedoeaHusi 3K30- U 3HOO2eHHbIX cped npednpusimusi
npuopumemHoli 3adavell siefisemcsi aHajlu3 YpPOBHs1 €20 MomeHyuanbHOU onacHocmu, UCMOYHUKO8
HeonpedesleHHOCMU, a MaKxe eblisiesieHuUe, nymeli ycmpaHeHusi npednpusimueM amol HeonpedesieHHOcMuU.
OnpedenieHO, YMO meKyuiee COCMOsSIHU€ 3KOHOMUKU maum e cebe 6osibwoe Kosuvyecmeo y2po3 Onisi
HOpMaJsibHO20 (bYHKYUOHUPOB8aHUs npeonpusimuli, KOmopbie 603HUKalom KakK 6Hympu, makK U CHapyXu.
O6ocHoeaHa akmyasnibHOoCmMb U HeobxodumMocmb OasibHeliwe2o pa3eumusi meopemu4yeckux acrekmos
obecneyeHusi akoHomu4Yeckoll 6e3onacHocmu npednpusmul, nNpedsioXeHa KoOHUenmyasbHasi MOOesib 8JTUsIHUS
cpedbl Ha IKOHOMUYeCKY0 6e30nacHoCMb cy6bLeKkmoe xo3slicmeogaHus.

Knrouyeebie crioea: 3koHOMuYeckasi 6e3onacHocmb; KOHUenuusi obecrieyeHUsT 3JKOHOMUYecKoU
6e3onacHocmu npednpusmul, ynpaesieHue 3KoHoMu4Yeckol 6e3onacHocmbto npednpusimud.
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Formulation of the problem. Nowadays existing changes in different areas of life influence
economic processes that have become well-established and highlight the new goals. First of all it is
providing of steady and safe development of economy under the conditions of uncertainty of
economic processes which can be the reason of appearance of many factors that could both
positively and negatively affect the economy. And if the positive factors do not arouse much
interest due to the fact that they have a favourable effect on the economy, negative factors should be
paid much attention because they are a different kind of danger. The danger in the form of threats
has an ability to influence any object. In the case of danger appearance scientists speak about the
economic dangers in the area of economic systems.

Analysis of recent research and publications. National experts suppose that economic
safety of enterprise (ESE) is the state of economic system and the ability to resist risk destroying its
organizational structure and status, as well as obstacles to achieve goals of the development [1, p.
17]. In our opinion, an important aspect of economic safety is consideration of various factors, both
internal and external, which threaten economic security of the enterprise in time and dynamics. At
the same time influence factors act as a change in the indicators that characterize the enterprise
sustainability.

A variety of the enterprise connections and relations of material, financial, human resources
and other character is in the specific political, social and economic, legal, natural and climatic
conditions that affect business results. A set of factors that affect the state of the company is divided
into groups of external and internal influence and are, therefore, defined as external and internal
environment.

This definition of organization environment can be found in the economic encyclopaedias:
"The external environment is everything that affects the organization from the environment" [2, p.
383]. S. Illyashenko says that the environment is the factors that do not depend directly on the
specific enterprise [3, p. 13]. Thus, we understand the factors of external influence as an enterprise
environment that is able to provide or, on the contrary, prevent the achievement of the organization
objectives.

Formulation of article aims. The purpose of this article is to summarize, the deepening and
development of the theoretical foundations of the economic safety of enterprise.

Realization of this goal has led to the following tasks:

- determination of the concept for the management of economic security;

- development of structural model of the environment influence on the level of economic
safety of enterprise.

Theoretical and methodological basis of this article covers general scientific approaches such
as analysis and synthesis, logic techniques.

Results. Analyzing the scientific sources, we have come to this conclusion: macro-external
environment is an environment that is characterized globally and has no significant direct impact on
the enterprise, that is, it has an indirect impact. This group of factors includes: economy state
(economic environment), socio-cultural factors, international environment, political factors,
technological environment), and in recent study scientists have added ecologic and natural factors
as well as geographical environment [4, 5, 6]. In our view micro-external environment is defined as
a part of the environment, which affects the company directly and undergoes a reverse effect.
Domestic specialists determine some other composition of these factors, in particular [4, 6, 7] they
mark out influence of users, competitors, suppliers, public organs, finance and credit
establishments, information supply.

The structural model of influence of external and internal environment on the state of
economic safety of enterprise is offered and presented in fig. 1.

It should be noted that the most of scientists, examining the impact of external factors on the
company, submit their own list of environmental factors, which characterizes particular economic
activity or production sphere.

Taking into account considerable direct influence on the state of functioning enterprises, it is
necessary to structure a micro-external environment in such groups: competitors, mediators, users,
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suppliers of resources, government authorities. Existent methodological approaches in relation to
structuring of the internal environment of an enterprise include finances, technology, personnel,
technique, organization and management [3, §].
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Fig. 1. Structural model of environment impact on the state of enterprise economic safety

It is necessary to underline that investigating exo- and endogenous environment of enterprise,
the high-priority task is to analyze the level of its potential danger, source of uncertainty, and it’s
also essential to find out how an enterprise can co-operate with this uncertainty. The current state of
economy hides in itself the great number of threats for the normal functioning of enterprises which
lie hidden both inside and outside [7, 9].

On our point of view the process of management enterprises’ economic safety is cycle,
complicated and many staged phenomenon (fig. 2).

The first phase is to develop a concept of enterprises’ economic security. In addition, an
important aspect of the implementation phase of the management level of economic security is the
fact that the closer to the end is the development and training of the optimal method, the more
difficult to make drastic changes to it. Then comes the stage of identification or detection of real
and potential threats to businesses’ economic security and it is important to the point that the
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inclusion of such threats that already existed in previous periods or remain permanent for the
enterprise is automatic and identification of new threats must be identified on the grounds of the
analysis environment, both internal and external, and by means of prediction. Very important is the
next step in the process of managing the level of economic security transport enterprise it is to
examine the essential characteristics and factors that undermine the stability of the entity because
some similar factors may be repeated in multiple threats simultaneously, so it is important to
identify all possible relationships between factors. On the grounds of these measures the
development and selection of the optimal method of ensuring economic security of enterprises is
done, which is defined as a set of tools and the system of their execution and monitoring, with
which are achieved maximized level of economic security [5]. In addition, an important aspect of
the implementation phase of the management level of economic security is the fact that the closer to
the end is the development and training of the optimal method, the more difficult to make drastic
changes to it.
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Fig. 2. Scheme of processes carrying out sequence of level
of enterprise’ economic safety management

Conclusions. Thus, the authentication of factors of exo- and endogenous environment
becomes necessary background of construction and creation of integral system of enterprise
economic safety. The system of factors of influence must be examined not as the detailed list of its
elementary parts but as the structured aggregate of interrelated components in complex. Its
necessary to underline that in the management of economic safety the great role should be noted to
the special methodical instruments which target to investigate the level of ESE and identify
"problem areas" in business caring out.
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