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The management information system evaluates, analyzes and describes the enterprises data that provide 
meaningful and useful information on the basis of which management can make strategic decisions to ensure 
future competitiveness growth. The primary goal of a management information system is to communicate with 
all subsystems in an organization in the way that management can make an informative decision based on an 
integrated perspective through the implementation of information and communication technologies (ICT). Such 
technologies are expected to improve information sharing, resource allocation, communication and collaboration 
not only among enterprises services but also to improve the external communication system. Taken into 
consideration the multidimensionality of system managers, it is necessary to ensure the flow of information 
across different subsystems, avoiding redundancy and duplicity of data.  

For the analysis efficiency of the received information, the principles on which the subsystem should be 
built are represented. The basis of modern information support is web analytics, web control and web page 
tracking. Each organizational structure of an enterprise must individually define its own personal goals so that 
they can maximize the use of KPIs. These goals are divided into four main areas: branding, management, sales, 
and engagement. The main and secondary indicators that monitor the ICT system are identified.  

The practice of doing business proves that one of the promising areas of research is the analysis of 
social networks. Obtained information contributes to the implementation of additional programs for the 
enterprise development, taking into account the peculiarities of all process participants. The community on the 
social network meets the criteria for the existence of tightly connected groups of nodes, which allows evaluating 
the interests of employees of the enterprise. Social network monitoring tools are recommended that allow you to 
manage your social platform profiles. For business, advancements in ICT have led to new opportunities and 
improved decision-making. 
information and communication technologies, KPI, social networks, monitoring tools 
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Ruslana Zhovnovach, Professor, Doctor in Economics (Doctor of Economic Sciences)  
Victoria Vyshnevska, PhD in Economics, Associate Professor (Candidate of Economic Sciences) 
Central Ukrainian National Technical University, Kropyvnytskyi, Ukraine 
Features of Environmental Risk Assessment and Management at Metallurgical 
Enterprises 

The operation of metallurgical enterprises is related to numerous risks, including environmental risks, 
that is, risks associated with the negative environmental impact of enterprises. Therefore, a major challenge 
today is finding innovative solutions to manage such risks. The article identifies and analyzes approaches to the 
interpretation of the nature of environmental and economic risks, their main differences, presents the 
classification of environmental risks, discusses the main stages of the risk management process. An approach to 
determining the risk of an adverse event is considered, which takes into account not only the probability of this 
event, but also its possible consequences. The algorithm of risk management strategy based on logical operations 
of choice of action direction depending on fulfillment of criteria acceptability of magnitude and price of 
environmental risk is considered. 

The study found that environmental risk management is a process of balancing between the level of 
potential losses and the potential benefits of implementing an environmentally risky business decision by 
applying the most effective set of methods for influencing the level of environmental risks. Thus, it is 
recommended to use the concept of acceptable environmental risk, which involves the allocation of three 
different levels of risk and requires analysis, which reduces its initial level to the estimated, and the development 
of appropriate measures and actions that bring the estimated level of risk to the final, appropriate (appropriate). 
in terms of reconciling the benefits received and the losses or expenses). 

The methodology of environmental risk management of the enterprise is based on the accepted 
methodology of risk management, a distinguishing feature of which is the functional separation of stages related 
to the analysis, risk management and information on it, and is coordinated with the methodology of 
environmental management. 
risk, environmental risk, environmental risk assessment, environmental risk management 
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