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The author analyses the way entrepreneurs as a new social group inside traditional estate society
searched for their role and place in this society. Participation in the city affairs as formal (city mayors,
vowels) and informal community leaders legitimized the status and influence of entrepreneurs as the
elite of the industrial age. The idea of selfishness and even criminality of entrepreneurship spread faster
than entrepreneurs had time to formulate an alternative and represent it. Entrepreneurs themselves tried
to prove their need for the society — on one hand. And charity was the strategy for such proof. On the
other hand, they saw themselves as a new masters of life.
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I[innpueMHUITBO MOAEPHOr0 iMIIEPCHKOT0 MicTa: B MOIIYKaXx cede

Boagoruka Tersina
(Incmumym icmopii Ykpainu HAH Ykpainu)

ABTOp aHaNi3ye, y SIKUH CrIOCiO MiANPHEMII SIK HOBA COLliaIbHA IPYyIa BCEPEHHI TPaIULiHHOTO
CYCHIJILCTBA IIYKAaIN CBOIO POJIb Ta MICIE B IIbOMY CYCIIUIbCTBI. Y4acTh Y MIiCBKUX CIIpaBax B poii
(opmanbHUX (MICBKi TOJIOBH, TJIACH1) Ta HE(hOpPMaTbHHX JIiIEpPiB JIETITUMI3yBaJia CTAaTYC Ta BIUIMB ITiJI-
MPUEMIIIB SIK CJITH iHAyCTpiambHOTO BiKy. [mes eroi3my i HaBiTh 3MOYUHHOCTI IMiAIPUEMHHIITBA I10-
HIMPIOBAacsl MIBUJIIC, HIXX MiANPHEMI BCTHTATH CHOPMYIIOBATH 1 MPEACTABUTH albTEPHATHBHY
te3y. Cami miampHeMITi HaMarajucs JOBECTH CBOIO MOTPIOHICTH JIJIs CYCIUIBCTBA — 3 OJTHOIO OOKY, a
3 iHIIOro OOKY, BOHM Oaumiu (1 IEeMOHCTPYBaJi) ce0e HOBUMH T'OCIIONAPSMH HKHUTTSI.

Kniouoei crosa: nianprueMHuIITBO, MicTO, Pocilichka iMIiepisi, MOAepHi3allis.

IIpennpuHAMATEILCTBO HMIIEPCKOT0 FOPO/AA: B MOMCKAX ce0s

Boagornka TaTbsiHa
(Uncmumym ucmopuu Yxpaunvt HAH Ykpaunot)

ABTOp aHaNIN3UPYET, KAKUM 00pa30M MPEANPHUHUMATENN KaK HOBasi COLMANIbHAS TPYIIa BHYTPH
TPAJUIIMOHHOTO OOIIECTBA HEIBUKUMOCTH UCKAIM CBOIO POJIb M MECTO B 3TOM OOIIIECTBE. YUacTHe B
TOPOJICKUX JIeNiaX B Ka4eCTBe POpMalIbHBIX (TOPOICKHUE TOJIOBBI, IIIACHBIE) U He()OPMATbHBIX JIUACPOB
JISTUTUMHPOBAJIO CTAaTYC W BIMSHUC NPEANPUHUMATEIICH KaK 3JIUTHl WHIYCTPUATBHOTO BO3pAacCTa.
Wnest sron3ma U gaxke MPecTyIMHOCTH MPEANPHHIMATEIILCTBA PACIPOCTPAHSIIACH OBICTpEE, YeM Tpe/I-
MPUHUMATENH yCIeBaIu CPOPMYIUPOBATh U MPEIACTABUTh allbTEPHATHBHBIN Te3uc. Camu mpearpu-
HUMATEITH MBITAKCh IOKAa3aTh CBOIO HY>KHOCTb JJIsl O0IECTBA — C OZIHOM CTOPOHBI, & C IPyroi CTopo-
HBI, OHU BUICTH (M IEMOHCTPUPOBAIH) Ce0sl HOBEIMH X035I€BaAMH JKA3HH.

Knrouegwle cnosa: mpenpruHAMATEIBCTBO, TOPOJ, Poccuiickast UMIepus, MOICPHU3 AL




Entrepreneurs in the cities of the Russian Empire at the turn of the nineteenth and
early twentieth centuries were in a duplicate situation. On the one hand, they determined
the dynamics of social transformations, on the other hand — they often attempted to in-
tegrate into the existing estate system, looking for their place in the old imperial system
of coordinates. An important factor influencing the formation of self-identification of
entrepreneurship was the attitude of the rest of society. Not always entrepreneurship was
perceived positively and in search of their place in the urban environment entrepreneurs
have invented a variety of strategies.

Earning money and being wealthy was not considered such a positive trait. Ortho-
dox morality did not do the economic success and entrepreneurship a virtue. Public
opinion was the same. Especially in the conditions of the transformation of the estate
system and the increasing discrepancy between the real status and the potential one of
entrepreneurs in their place in the social structure, which naturally caused a rejection of
a new stratum from the part of representatives of the traditional estates?.

So, the consensus at that time consisted in the fact that entrepreneurs had to
«servey, to prove their loyalty, as if justifying their success. The charity helped to
achieve these goals.

Participation in the city affairs as formal (city mayors, vowels) and informal com-
munity leaders legitimized the status and influence of entrepreneurs as the elite of the
industrial age.

I will speak about charity as an example of self-representation and as a stategy of
self-legitimization.

Charity

Historical evolution of the relationship between entrepreneurship and society may
be described by the the scheme «charity — ethics of service — ethics of responsibility».

We should note that ethics of service and ethics of responsibility are correlated
with the traditional and modernist paradigms of culture. Activity of the entrepreneur is
supposedly imperfect in terms of the morality of the traditional society. But it is organ-
ically embedded in the highest order, retains a sense of belonging to it. The relationship
between the entrepreneur and his partners, clients, and employees is based mainly on
paternalistic principles. An entrepreneur spends considerable money on the church, fi-
nances public initiatives, and invests money into the provision of urban amenities. Ulti-
mately, the entrepreneur is dependent on society. The quality of goods and profit de-
pends on the loyalty and honesty of employees, the commitment of local authorities,
even the interests of the local community. So moving away from another donation to a
church or school is a great risk that your employee would organize an «Italian strike»
for a week or buyers will not stop near your shop.

With the evolution of industrial society, the social system was no longer regarded
as a continuation of the higher order, but as an order established by people, the product
of a «social contract». Therefore, social statuses and roles, obligations and laws must be
evaluated, discussed and, if necessary, replaced by more perfect ones. This paradigm of
thinking in the West countries has replaced the ethics of commitment with ethics of
responsibility. Serving as an ethical paradigm of relationships between personality and
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society becomes optional, formal links, regulated by ethically neutral principles (law,
for example), become obligatory. Relations between business and society are considered
as a contract?,

By the middle of the nineteenth century. imperial entrepreneurship (merchants)
developed mainly in the coordinates of the estate paradigm and ethics. In this context,
the problem of duty to society and social service was solved. With the intensification of
industrial development, business claimed to be increasingly influential. But the greater
the social resonance business activity aroused, the more resilient was the resistance of
society. After all, it remained traditional and perceived the ethics of service as an over-
riding moral value.

The pressure of society on entrepreneurship prompted him to improve its social
status and prestige. This factor may explain such features of imperial entrepreneurship
as interest in charity and patronage. Philanthropy was symbolic in nature, serving as a
kind of message — entrepreneurship lives with society in the same mood, shares its anx-
ieties and concerns, is ready to help and support the needy, has the same values?®.

A number of charity events can be explained by following the precepts of Christi-
anity. The religious component of consciousness encouraged entrepreneurs to raise
funds for the construction of churches and help the disadvantaged. However, these do-
nations also had another motivation — to demonstrate loyalty to the state and even to the
tsar personally.

A typical example is the celebration of the 900th anniversary of the baptism of Rus.
During a visit to Kyiv in July 1888, the Chief Prosecutor of the Holy Synod,
K. Pobedonostsev, laid the foundation stone for the construction of the church in honor
of Alexander Nevsky. Of the 35 thousand rubles required for construction, 32 thousand
were granted by Kyiv businessmen®,

Over time, personal success, the need for self-realization, gaining authority in so-
ciety, and the achievement of a high social status were at the forefront. Along with the
traditional motives of charity, a motive of self-affirmation appeared. Commercial suc-
cess was often highlighted by the size of donations and the scale of philanthropic pro-
jects. It was noticed that entrepreneurs seemed to compete with each other.

The new social role of entrepreneurship required actions that would not only pro-
voke a social resonance, but also receive unconditional recognition from society, and
also corresponded to their own group interests.

Often, participation in charitable activities became one of the forms of satisfaction
of pride and ambitions, and charity was stimulated by the desire to establish a high
standard of living. This is evidenced by the rapid growth of philanthropists in the second
half of the nineteenth century. Quantitative changes have resulted in qualitative ones:
charitable foundations were founded (this provided a more stable and permanent charity
activity, allowed to accumulate more money and kept anonymity as needed), it was

23apy6una H. H. DTuKa CIly’KEHHs U 3THKA OTBETCTBEHHOCTH B KYJILTYPE PYCCKOTO MpeANpUHUMATeNbeTBa // Ob1me-
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fashionable to think about the fate of the neighbor, to realize the responsibility to the
society®.

Over time, obviously, an element of corporatism was added to the motivation. Cor-
porate solidarity could be a rather strong argument in the matter of charity. For example,
the Ukrainian family Tereshchenko supported Jewish charity. Probably this was the re-
sult of their close relationship with the family of Brodsky entrepreneurs. In any case,
such support was important in view of corporate ethics, and also testified to the under-
standing of the importance of charitable initiatives as such, regardless of the ethnic
origin of their initiators.

The wills of entrepreneurs also illustrate this tendency, while expressing at the
same time the feeling of involvement in the fate of the city. Unprecedented, but reveal-
ing is the will of Katerynoslav entrepreneur Semyon Klimov. He devised two courtyards
with buildings to his native the city. It should have been built a refugee center at the first
one and profits from the second should have been spent on this center®.:

The authorities highly appreciated the efforts of philanthropists as an additional
source of funding for state initiatives, stimulating the process with appropriate attrib-
utes. Especially this practice has spread since the end of the nineteenth century. As Gen-
eral Alexander Mosolov recalls about banquettes of the times of Nicholas II: «The
Grand Duchess (Maria Pavlovna) knew her» craft «in perfection. She succeeded in col-
lecting significant sums, drawing on the receptions of the rich people who, due to their
birth and position in society, would not have access to its higher layers and willingly
opened their wallets in order to thank Maria Pavlovna for hospitality ...»". Undoubtedly,
the attention of the members of the royal family was the best incentive for the entrepre-
neur and evidence of the fidelity of the chosen strategy.

Some entrepreneurs understood that the overall level of social partnership depends
on their efforts. Therefore, the vector of philanthropy has shifted towards education,
health care, cheap housing, food and medical care, that is, the development of social
infrastructure. Problems of the urban lower classes required not just one-time donations,
but daily work, involvement of administrators, staff of doctors, teachers, and relevant
infrastructure.

An illustration of the trend is also the phrase of Israel Brodsky: "I give not because
I want to give, but because | understand that it is necessary to give". This indicates an
understanding of the depth of social contradictions and disadvantages, as well as the
loneliness of entrepreneurs in their quest for solving these problems. Although another
member of the Brodsky family, Lazar, was criticized by Jews for significant donations
to non-Jewish projects, which later even did not mention his name (for example, on the
anniversary of St. Volodymyr's University)®2.

In coordinates of vertical communication of businessmen of cities with the state,
any charity seemed an effective investment — and a good thing, and a manifestation of
loyalty, and investment in the future.
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Charity, among other things, pursued the goal of legitimization of the entrepre-
neurship in the eyes of the majority of the population, which traditionally was viewed
with suspicion of wealth.

However, using charity as an instrument for such a «white PR», entrepreneurs
achieved some other results. During the First World War, it became clear that charity
was perceived not as a goodwill, but a duty of an entrepreneur.

In this aspect, the letters of the Kiev merchant leader M. Chokolov, addressed to
the owner of the brewery in Kiev's Demiyivka Karl Schulz, are revealing. K. Schultz
and his family members, settled in Kiev at the turn of the 1860's and 70's, were owners
of a brewery, as well as shares of several Kyiv enterprises. They suffered in 1915 from
anti-German laws and were expelled from the city. Their property was transferred to the
temporary administration. However, this did not prevent the various organizations,
including the state, from constantly emphasizing the duty to provide free drinks and
gifts for various charitable needs.

But, on the whole, charity was an instrument for solving many issues for entrepre-
neurship: self-representation, demonstrations of loyalty, creation of a positive image,
gaining authority and status, optimization and reduction of injuries at work, etc.

Understanding their own role

Symptomatic and demonstrative is the text of a declaration from the organizations
of industry and trade, finance and agriculture, which on April 25, 1918 M. von Dietmar,
as chairman of the Council of Congresses of Mining Industry South of Russia, handed
over to the head of the hetman Skoropadsky government V. Golubovich.

The declaration in this case is the quintessence of the views of business on its place
in the state, economic and social functions. So what was declared as desirable? The
participation of entrepreneurs in making decisions that directly concern the business
should be obligatory.

Entrepreneurs expressed their opposition to labor control, attempts at socialization
and nationalization of enterprises. The tasks of professional workers organizations were
to be limited to professional and cultural-educational goals. There were categorically
denied the intention to legislatively regulate the working day or wages, which was mo-
tivated by a possible reduction in labor productivity. Representatives of the business
community required the legislative review of the provisions of the arbitration and in-
dustrial courts, labor exchanges, which should be organized on a parity basis. The rela-
tion to the regulation of the length of work is illustrated by the following quote: «In the
area of the legal limitation of the working day, one should be guided by the experience
of the West, in which the limitation of working time was made extremely slowly and
with great degree of graduality. Strongly, all attempts at legislative rationing of wages
in the current state of industry should be eliminated. This in our reality would inevitably
lead to a reduction in the productivity of labor»®.

This declaration testified to the uncompromisingness, the readiness to make only
symbolic give-ups. The declaration of M. von Ditmar testifies to the low level of social
responsibility, even in 1918.

® Wanumno M. K. Poccuiickas Gypixyasust B iepuos I'paxiaHcKoii BOMHBI 1 TiepBbie okl sMurpauu. 1917 — nauano
1920-x romos. — M.: Hayka, 2008. — C. 180.
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The good news is that a social group of entrepreneurs was formed - and this was a
testimony to modernity. Another news is that this group was not and could not be con-
solidated. And it could not use one strategy of self-representation and could not have
one Image of the self. Accordingly, somehow perceive themselves in the surrounding
society in a unique way this group could hardly. There were certain strategies that allowed
us to talk about one or another vision of ourselves. Here are the elements of these
strategies:

1. Charity.

2. Participation in municipal self-government.

3. The desire to take advantage of the existing system of privileges.

4. Awareness of yourself with the new «salt of the earth» — contempt sometimes to
the law, the demands of the authorities.

5. Understanding their power and along with responsibility, the feel of being in
charge.

6. The desire to defend their own interests.

7. Dominance of motives of one-time profit on the motives of long-term invest-
ments.

8. The prevalence of motives of self-affirmation (both on the personal level and on
the group).

The end of the nineteenth and early twentieth centuries became the time of entrepre-
neurs’ search for their identity, the crisis of ethics of service (the trait of the entrepreneur
of a traditional society) and the emergence of ethics of responsibility, characteristic of
the industrial society. The idea of selfishness and even criminality of entrepreneurship
spread faster than entrepreneurs had time to formulate an alternative and represent it.
Entrepreneurs themselves tried to prove their need for the society — on one hand. And
charity was the strategy for such proof. On the other hand, they saw themselves as a new
masters of life.
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