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MOJEJII CTPATETTYHOT' O YIIPABJIIHHA
MPOJIOCEPCHKOI JISAJIbHOCTI B YKPATHI IOYATKY XXI CT.

VY crarTi BHUCBITJIEHO Cy4YacHI TEHJCHLIi Ta KIOYOBI YHMHHHUKHU pPE3yIbTaTUBHOTO
(GYHKIIOHYBAaHHS Ta pPO3BUTKY Hpoatocepchkoi aisibHOCTi. Ha 3acamax TeopeTuko-
METOJIO0JIOTTYHOTO 1 MPAKTUYHOTO JOCBIAY OKPECICHO CTPYKTYpOYTBOPIOBAJBHI JETEpMiHAHTU
¢dopmyBaHHs (HiHAHCOBO-EKOHOMIYHOT €()EeKTUBHOCTI CydacHUX (GOpM MIOy-0i3Hecy, a TaKoxX
pOJIb TIpoJIfocepa B peanizamii ux mpoieciB. JJoBeaeHH X CUCTEMHUI 3B'SI30K 3 JEPKABHOIO
KOHIICTILIEI0 KYJIbTYpHOI TOJITHKM B YKpaiHi, OOrpyHTOBaHa iX poOJIb B YIpaBIiHHI
MHUCTELbKUMHU OpTaHi3allisiMU Ta XyJ0KHIMHA KOJIEKTHUBAMHU Ha Cy4acCHOMY €Tali.

KarouoBi ciioBa: KynpTypHa MOJIITHKA, CUCTEMa YIPABJIIHHS, IPOAIOCEPChKA TisUIBHICTD,
(iHaHCOBO-€KOHOMIUHI MEXaH13MHU, MOJIEN1 CTPATETIYHOTO YIPABIIHHS, IHIYCTpis 0y-0i3Hecy,
oprasizaiiifHo-npaBoBi ()opMu opraHizarii.

MOJAEJIN CTPATEI'HYECKOI'O YIIPABJIEHUA
MPOAIOCEPCKOM JEATEJIbHOCTHU B YKPAWMHE HAYAJIA XXI CT.

Y cratbe OTOOp@XEHBl COBPEMEHHBIE TEHICHLUMU M  KIIOYEBBIE  (PAKTOPHI
pe3yabTaTUBHOTO (PYHKIIMOHUPOBAHUS W PA3BUTUS MPOAIOCEPCKON aearenbHocTH. Ha ocHOBe
TEOPETHKO-METO/I0JIOTUYECKOTO U MPAKTHUECKOTO OIBITAa UCCIEIOBAHBI CTPYKTYpOOOpasyromue
¢baxTopsl (GopMHpPOBaHUS (PHUHAHCOBO-DKOHOMUYECKOH 3((EKTUBHOCTH COBPEMEHHBIX (OpM
oy-013Heca, a TaKkKe PoJib MPOAIOCEPa B pealn3alliy 3TUX MpoIecoB. JlokazaHa UX cUCTEMHas
CBSI3b C TOCYAAPCTBEHHOM KOHLENIMEH KyIbTYPHOH MOMUTUKY B YKpanHe, 000CHOBaHa MX POJIb
B YIIPaBJIEHUM Xy0’KECTBEHHBIMHM OPraHU3alUsIMU U KOJUIEKTHUBAMU HA COBPEMEHHOM JTaIle.

KiroueBble cjioBa: KyJIbTypHas IIOJIUTUKA, CHCTEMAa YIIPABJIEHUS, IPOAOCEPCKast
JeATeNbHOCTh, (PUHAHCOBO-3KOHOMUYECKUE MEXaHU3MbI, MOJIENTH CTPATETHUECKOTO YIIPaBJICHUS,
MHAYCTpHS II0y-OM3HEeca, OpraHu3allMOHHO-TIPAaBOBBIE (JOPMBI OpraHU3aIHu.

THE STRATEGIC CASE OF PRODUCER ACTIVITY FRAMES
IN UKRAINE OF BEGINNING XXI-th CENTURY

The article reflects current trends and key factors for the effective functioning and
development of producer activity. Based on the theoretical, methodological and practical
experience, the structure-forming factors of the formation of the financial and economic
efficiency of modern forms of show business, as well as the role of the producer in the
implementation of these processes, are investigated. Their systemic relationship with the state
concept of cultural policy in Ukraine has been proved, their role in the management of artistic
organizations and groups at the present stage has been substantiated.
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AKTyalbHicTh mpodieMu. YcmilmHa peanizaiiss MPOIIOCEPChKOI  MISUIBHOCTI  Ta
BUKOHAaBCHKOTO MEHEIDKMEHTY y cdepi moy-0Oi3Heca B Ykpaini mowarky XXI| cromirts
3a0e3neuyeThCsl 3aBISAKM CTpaTerii 1 TakTHI, KyJIbTYpHIH WOJNITHLI NPOAIOCYBaHHSA Ta
(hiHAaHCOBO-EKOHOMIYHIHM imeonorii BigmoBimHOi Tamy3i. IlepemyciMm, KynbTypHa TOJIITHKA
MIPOIFOCEPCHKOT  JIISIILHOCTI € (OPMOIO peaiizallii IpoaICePChKOi 1J1e0JI0rii Ta cTparterii,
30kpeMa U (PiHAHCOBOI, y MeXKaxX OKpPEMHUX acHeKTIiB 00’eékTa 1 cy0’eKkTa MPOaIOCEePCHKOT
nisiibHOCTI. Ha BigMiHy Bifg crparerii B LUIOMY, KyJbTypHa TMOJITHKA MPOIIOCEPCHKOT
TSUTBHOCTI PO3POOIISIETHCS 32 OKPEMUMH HANIPSIMKaAMH KOHIENTYaIbHO-(DIHAHCOBOI TiSUTBHOCTI 3
METOI0 3a0e31edyeHHs1 €(EeKTUBHOTO YIPaBIiHHA JOCATHEHHSIM TOJIOBHOI CTpAaTEriyHO METH L€l
JUSUTBHOCTI.

AHaTi3 ocTaHHIX AocCaiIKeHb i myOaikamiii. ®yHaamMeHTaIbHUN MIAXIT 0 YIPABIIHHS
pPe3yIbTaTUBHICTIO M €(PEeKTHBHICTIO OpraHizaiiii MpoaiocepchbKoi MisNTBHOCTI BHUCBITICHO B
npansix 3apyObKHUX ydeHMX. Tak, HOBHMH MinxXix a0 mpoOneM KyJIbTypH, MPHU3HAYCHOI IS
IIMPOKOi ayAUTOpii, 3aI04aTKOBAHO HAYKOBISIMH B OCTaHHI JecaTWIiTT XX CT., mo Oymno 0
HeMoxuInBO 6e3 mpais M. Mak-Jltoena i B. Onra, a Tako)k HU3KM HAyKOBHUX IOIIYKIB y IapuHi
MacoBOi KOMyHiKalii, 3amo4aTkoBaHux ydeHumu 3axigHoi €Bpornu (Ct. Xomn, x. dicke), a
3roJIoM MpoAoBKeHuX nocmigaukamu CxinHoi €sporn (/1. Jo6ek-OctpoBchka, JI. 3emisiHOBa,
H. 3paxescbka, M. 3yoep, H. Kpunosa, T. Haymenko, b. I[orsHuk). BaxiuBy ponb y
3’siCyBaHH1 poJIi 1 3HAUYEHHS Mac-MeJlia B CydacHid KyiabTypi Manu cemioTuuHi npani P. bapra,
E. I'piddinga, V. Exo, 0. Jlormana, nonbebkoi pocminuuni C. Bucnoyx, a takox mpami C.
@ima i P. Ulycrepmana, mnpucBsYeHi aHai3y CEMIOTMYHOI AKTUBHOCTI HOBOi IIMPOKOIi
ayauTopii riobanbHOl, MeaianbHOT KyJabTypu. JlOCTIDKEHHS, MPUCBAYCHI MICII0 IPOAIOcepa,
iMmpecapio B cy4acHiil KyJlbTypi, OB s13aH1 3 OCMHUCIEHHIM NOMYJIsipHOI KyabTypu. HoBuii BUI
KYJBTYpH JJIs IIUPOKUX Mac XX cT. — y nmpausix b. Anscrpenna, I. Aucodpda, M. ApmcTponra,
K. boymena, [[x. I'anca, [x. aptm, Jx. Jlemnena, J[. Mak-Kyaiima, I'. MinuGepr, A.
Moneca, M. Mountromepi, Y. Mykypmxi, I1. Ilerpo, H. [loctmana, T. Caniana, J{. Connepca,
. Cropi, . Crpinarrti, M. Pins, I1. Yonena, M. laacona [1, ¢.34-39; 2, ¢.78-84; 3, c.45-49;
9, c¢. 176]. BaxiuBa poib y JAOCHKEHHI MacoBOi KYyJAbTYPH HAJIEKHUTh MOJBCHKUM,
yKpaiHChKUM 1 pociiickkuMm HaykoBIsM: K. Akomsiny, M. Bpatepcrkiii-/Ipons, JI. I'openko, O.
I'punienky, A. Janumiok, A. 3axapoBy, C. Karapmunekiii, H. Kusmenky, A. KiockoBcebkiii, A.
Konocory, A. Kocriniii, T. Jlrotromy, [. Mamenky, H. Mimenko, . ITo6emonocruesiii, P.
Canenbky, B. Ckypariscekomy, O. Tpyr, O. Spomy [8; 11, c.15-19; 14, c.265-266]. Ha
HOBOMY KOHTEKCTI KYJIbTYpH, CIIPIMOBAHOI Ha Ti COLIaJIbHI TPYIH, HA AKI paHille He 3BAaXaJH,
10 TaKOX CHPHUSIIO PO3BUTKY TEOpii MOMyISpHOI KyIbTYpH, OepyThb 10 yBaru (peMiHiCTHYHI
JIOCHIDKEHHsT TaKuxX aBTopiB, sk B. AreeBa, B. Tlaiimenko, T. Mouenbcbka, C. OxcamMuTHA.
3arajnoMm cIif TIAKPECTUTH, [0 HUHI HEMae KOHIENTYAIbHHUX, TEOPETUYHHX PO3POOOK 1
NPAKTUYHUX PEKOMEHMALIN 3 MUTaHb €()EeKTUBHOCTI CUCTEMHOTO YIPaBIIHHS MIOY-Oi3HECOM i
MIPOJIFOCEPCHKOI0 AiSTbHICTIO, HACAMITEPEI.

IlocTaHoBKa 3aBAaHHsl. MeETOIO JOCHKEHHS € OOIpYHTYBaHHS Ta Yy3araJbHEHHS
BU3HAYaIbHUX (akTopiB (OopMyBaHHS pE3yNbTaTUBHOCTI cydacHHX (opMm oprasizamil
MIPOJIIOCEPCHKOT ISITLHOCTI Ta M0Yy-0i3Hecy B Ykpaini moyatky XXI cT.

PesyabraTn nocaimkennsi. CydacHMI MEHEDKMEHT Ta OpraHi3aimis MpOoaICcepChKOi
TiAIbHOCTI B YKpaiHi TpyHTyBajacsi Ha 3a0e3Ne4YeHHI KOHIEPTHO-BUKOHABCHKOI CHCTEMH B
KOHTEKCTI OTpeO 1 COLiaNbHUX 3alMTIB B YMOBAaX 3pOCTaHHA PUHKY MY3MYHOI iHIyCTpii Ta
€BPOIHTETPAIIHIX MPOIIECIB.

Ilepwiuti eman monATrae y BU3HAYCHHI METH, IUJIEH Ta OCHOBHUX 3aBJaHb KyJIbTYypHOI
MOJIITUKHU TIPOAIOCEPChKOI mismbHOCTI (cultural policy of producer's activity). Bin 3ale:xxuTh Bif
HU3KH (DAKTOPIB: METH CTBOPEHHS TBOPUYO-MY3MYHOTO 00’€KTa (XYIOKHBOTO KOJICKTHBY,
BUKOHABIIS, aHCaMOJI0, MHCTELIBKOTO TPOEKTY Ta iH.) Ta OpraHi3aliiHO-paBoBOl (OpMH,
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rajy3eBoi O3HAKH, MICISi HAa PHUHKY MY3M4YHOI IHIycTpili (MOHOIOJIBHE, CIIeialli30BaHe,
OararonpodiibHe), BUPOOHHUUO-TEXHIYHOT XapaKTEPUCTUKU 1 CTPYKTYPH, CTail >KUTTEBOTO
ukay (CTBOpeHHsS, PpO3BHTOK, IOAUI Ha CTPYKTYPHI MiAPO3AUIH, PEHTA0CIbHICTD,
npUOYTKOBICTh YU OaHKPYTCTBO) [6, ¢.499-500]. BusHadueHHs 3arajibHOTO mepioay hopMyBaHHS
¢diHaHCOBOI cTpaTerii MPOAIOCePChKOi ISNTHOCTI SK CKIQJHUKA 3arajabHOi CTparerii, o Mae
MEBHUH Mepioa 1 IUKIIYHICTh IOJ0 MHiIHOMIB 1 MmajiHHsA. BaxkJMBo mepeadayuTH pPO3BUTOK
€KOHOMIKH ITPOJIFOCEPCHKOT JISTIBHOCTI B IIUIOMY Ta CEIMEHTIB PMHKY MY3WYHOI 1HAYCTpIi, e
mpojirocep Oyne 3AiCHIOBAaTH CBOIO MpodeciiiHy MiSUTbHICTD, TOCHIAUTH MaTepiadbHO-TEXHIUHY
0a3y, 30BHIIIHE 1 BHYTpilIHE ()IHAHCOBE CEPEHOBHUINE, a TAKOXK KOH IOHKTYpPY (hiHAHCOBOTO
PUHKY MY3HYHOT IHAYCTPIi.

Jlpyeuit eman peanizanii KyJabTypHOI IOJITHKHA IIPOJIOCEPCHKOI MISUIBHOCTI TOJISTaE Y
CTBOPEHHI BIIIOBIIHOIO, afekBaTHOro (hinancoBoro Mexanizmy (financial mechanism), mo €
HaWIMHAMIYHIIIOK YaCTUHOK KYJIbTYPHOI Ta (hiHAHCOBO-EKOHOMIYHOT MOJITHKHU. BiH 3a1€KUTH
Bil BUKOPHCTAHHS €JIEMEHTIB (IHAHCOBOTO MexaHi3My, (opm 1 MeromiB (opMyBaHHS,
opranizamii (iHAHCIB, PUHKY I[IHHUX TamepiB, MPaBOBOTO IMOJiI B JEp)KaBi, MOETHAHHSI
JUPEKTUBHOTO 1 PEryNIOBajIbHOTO BHIB (hIHAHCOBOIO MEXaHI3My, pearye Ha BCi 3MIHH B
cy0’exTiB (piHAHCOBHX BIIHOCHH 3 METOI0 BUKOHAHHS PI3HUX 3aBJaHb [6, ¢.499].

Hacmynuum kpoxom € GopMyBaHHSI CHCTEMU CTpaTeTiyHUX Uil (formation of the system
of strategic goals) IPOAKOCEPCHKOT MISUIBHOCTI JUIS MIABUIICHHS €KOHOMIYHOTO 1 COIiaIbHOTO
PO3BUTKY MHUCTEIBKOTO TIPOEKTY Ta MakcuMmizamii Horo puHKOBOI BaprocTi. Cucrema
CTpaTeriyHuX IUICH MOBHMHHA BKJIIOYATH KOHKPETHI (DiHAHCOBI MOKAa3HUKH I 3a0€3NeUCHHS
JOCTaTHROTO 00CITYy BIAacHUX (DIHAHCOBUX PECYpCiB, ONTHUMI3ALIID CTPYKTYPH KamiTamy
(cepenHiii TeMI 3pOCTaHHS BJIACHOTO KaIliTaly 3a PaxyHOK BJIIACHUX JDKEPEJ, PeHTa0eIbHOCTI,
MIHIMAJIbHOI HOTO 4YacTKH B 3araJbHOMy OOCs31 KalliTaly) Ta aKTHBIB (CITIBBIAHOIICHHS
000pOTHUX 1 HEOOOPOTHUX, MIHIMAJIBHHUN PIBEHb T'POMIOBHUX PECYpCiB i camodiHaHCYBaHHS),
NPUUHATHOTO PiBHS (DIHAHCOBUX PHU3HUKIB (TpaHUYHHI PIBEHb) y PO3pi3i OCHOBHUX HAIPSMIB
rOCMOAAPChKOT  MISUTBHOCTI. Y Tpolieci KOHKpPETH3alii [UTbOBUX TMOKA3HUKIB (hiHAHCOBOT
cTpaterii (financial strategy) 3a mnepiogamm 1i peamizailii 3a06e3meuyeTbcss TUHAMIYHICTD
LIUILOBUX CTPATETIYHUX HOPMATHBIB 1 iX Y3rOJDKEHICTh Yy dYaci 3 IMOKa3HMKaMH 3arajbHOi
crparerii (30BHIIHBOI Ta BHYTPIlIHBOT). ETam po3poOiieHHs (hiHAHCOBOT MOJIITHKH 32 OKPEMUMU
acmekTamMu (pIHAHCOBOI MIsTBHOCTI (financial activities) € HaWBOXIUBIIIUM 1 OaraTopiBHEBUM,
OCKUTbKHM BU3HAYa€ HE TUTBKH 3aralibHi CTPYKTYpPHI €eMEeHTH, a 1 ixHi ckinanHuku [4, ¢.55-59;
7, ¢.49-50]. Tak, y ckimaal TOJITHKHA YIPABIIHHS KaIiTaloM po3pOoOJIsS€eEThCS IOJIITHKA
(dbopMyBaHHS CTPYKTYpH KamiTajqy, MOJITHKA YIpaBIiHHSA BiIaCHUM (200 KOJICKTUBHUM) 1
Mo3UKOBUM (OJaroiiHUM, IHBECTHIIIMHUM a00 CIIOHCOPCHKMM) KamitaioM. Y CBOK 4Yepry,
MOJIITUKA YIIPABIIHHS BIacHUM (200 KOJEKTHBHHM) KaIliTaJOM MOJKE BKIIOYATH SK CAMOCTIHHI
ONoOKM agMiHICTpaTHBHY Ta (DIHAHCOBY MOJIITUKY YIPABIIHHSI OKPEMHUMH HOTO BHUIIAMHU.

Tpemiii eman nonsrae B MoOyAIOBI CUCTEMH YIpaBIiHHA (construction of control system),
siKa 3a0e3MeYNTh 31MCHEHHS MPAKTUYHKX [[iil, HATIPABJICHUX HA JOCATHEHHS MOCTaBJICHOI METH,
0 TOB’S3aHa 3 MPAKTHYHHM 3aCTOCYBaHHSAM IIPOJIOCEPCHKOI JIISNIBHOCTI B KOHTEKCTI
¢iHaHCOBOrO MeXaHi3My 1 minnmopsakoBaHa (iHaHCOBIM cTpaterii i TakTumi. CaMe Ha ILOMY
eTani BiqOyBaeThCs NMPSIMUK BILIUB (DIHAHCOBOI MOJITHKU Ha PE3YJbTaTUBHICTH MPOIIOCEPCHKOT
nisibHOCTI. Peanizanis 1iei GpiHaHCOBOT MOJITHKK TPOJIIOCEpa MOKIIMBA TOJI1, KOJIU KOXKECH eTaIl
€ BIAMOBIIHMM ¥ aJeKBAaTHUM: IIOCTaBJICHIM MeTi — aJeKBaTHUM (DIHAHCOBUN MeEXaHI3M,
(iHAaHCOBOMY MEXaHI3My — BIINOBIAHA cHCTeMa 1 oprauisaiis ympasiaiHHs (diHaHCcOBO-
CKOHOMIUHHMI amapaT Yd OPTrKOMITET MHCTEI[LKOTO MPOEKTYy, (HEeCTHBAIO, KOHKYPCY TOIIIO).
Takox HEOOXITHO PO3POOHTH CHUCTEMY OpraHi3alifHO-€KOHOMIYHHUX 3aXOJiB  I0JI0
3abe3neueHHs peanizaiii (iHaHCOBOI cTpaTerii mporcepchkoi misubHOCTI [4, ¢.55-57; 10,
c.187]. V Hiii nependayaeTbcs hopMyBaHHS Ha IMIIMPUEMCTBI BU3HAYCHHS ITpaB, 000B’SI3KIiB Ta
MIpH BiIHOBIJAIBHOCTI iX KEPIBHUKIB 3a pe3ynbTaTH (HiHAHCOBOI IiSUIBHOCTI; PO3pOOICHHS
CHCTEMH CTUMYIIOBAHHS MPAIIBHUKIB 32 iX BHECOK Yy MiJBUIICHHA €(PEKTHBHOCTI (hiHAaHCOBOT
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TISIBHOCTI. 3aBepIIajbHUM KPOKOM € OLIHIOBaHHS e(EeKTHUBHOCTI po3poliieHoi (iHaHCOBOT
CTpaTerii 3a HU3KOI0 MapaMeTpiB.

VYci eranm peanizailii (HiHaHCOBOI MOJITHKK B3a€MOTIOB’s13aHi 1 B3aeMooOyMoBIieHi. ToOTo
¢diHaHCOBa MOJITHKA BKIIOYaE B cebe GpopMyBaHHS K (piHAHCOBOI cTpaTerii, Tak i (hiHaHCOBOT
TaKTUKH MPOJIOCEPChKOi MisibHOCTI. Ha BimMiHy Bin ¢iHAHCOBOi CTparerii, TAKTUYHE YIIPaB-
NniHHA ~ ¢iHaHcaMM  (factical  financial ~management) cupsMoBaHEe Ha  3a0e3NEUYCHHS
BIIIIKOYBaHHS TMOTOYHUX BHUTpPAT y MIATOTOBII Ta 3AIMCHEHHI TOTOBOTO MHCTEILKOTO
IPOAYKTY 38 pPaXyHOK OTPUMaHMX JOXOIB, PEryJIIOBaHHS OOCITY MOTOYHHUX I'POIIOBUX BHILIAT.
ToOto dinaHcoBa TakTHKa (financial tactics) opieHTOBaHAa Ha 3a0C3MEUEHHS CaMOOKYITHOCTI
MIPOJIIOCEPCHKOT MISUTBHOCTI, Ma€ 00O0B’SI3KOBO BKJIIOUATH MPOIEC MIIAHYBAHHS, MPOTHO3YBAHHS,
MoOuUT3aIii Ta pO3MOJLTY Kallitaay, BW3HAueHHS (iHAHCOBMX pPH3UKIB 1 (akTopiB, IO
BIUIMBAIOTh HA MPUOYTOK i MOKAa3HUKK (PIHAHCOBOTO CTaHy (KOIITOPHUCY BUTPAT) KOHKPETHOTO
MHUCTELBKOTO TPOEKTY YU colbHOTO KOoHuepty [10, c. 176; 12, c. 49-52]. BupimansHa poib
BIZIBOIUTHCS €(QEKTUBHOCTI BHUKOPHCTAaHHS HAsBHUX TPOIIOBHX KOWITIB y KOHKPETHUH
IIPOMDKOK Yacy.

VY mpodeciiiHiii AiSIBHOCTI MpoJIocepa Ta MOro KOMaHIM BAaXJIMBE 3HAUYEHHS 3aliMaloOTh
MOJIeNIl CTPATeTiYHOTO YIpPABIIHHA (Strategic management models). TlpoOGremu po3BUTKY
CTPATEriuHOTO YNPABIIHHSA OCTaHHIMHU JACCATHIITTAMH TPHUBEPTAIOTh yBary OUIBIIOCTI
NPOBIAHUX YYEHUX-EKOHOMICTIB 3 YChOTO CBlTy Ile 0OyMOBWIIO TOSIBY Pi3HUX Teopm AK1 1
Tenep pPO3BUBAIOTHCS 1 MPUMHOXKYIOTHCS BIAMOBITHO /J0 CY4acHOTO pIBHA 3HaHb 1 MOTped
cycrinbcTBa. KIIIOUOBHM CIIOBOM CTpAaTETiYHOTO YHPABIIHHA € TEPMIH «CTpaTeris», SKui
BUKOPHUCTOBYBATHCS B HAayKO-€KOHOMIYHINA Jireparypi micias [lpyroi cBiroBoi BiliHH, a
MoHoTpadis Yinbsima HpioMaHa «AQMiHICTpYBaHHS: TeXHiKa opraHizaii i ynpasminas» (1951
p.), € BHCBITIICHO CTpaTErif0 PO3BUTKY CY0’€KTa PHHKY, CTajla MHpPEAMETOM pPETEeIBHOrO
JNOCT/DKEHHST Ta aKTHBHOI MbkHapoaHoi monemiku [12, c. 50-52; 13, c. 287-289].
HaiinmommpeHnimmmM € BU3HAYEHHS CTpATerii K Iu1aHy abo OpIEHTUPY UM HANpPsIMy MalOyTHHOTO
PO3BHUTKY, TOTPUMAHHS SIKOTO 3a0€3MEUYHTh JOCSITHEHHS NMEBHHX, MEPEBAXHO JOBIOCTPOKOBUX
1itel. Y TakoMy KOHTEKCTI CTpaTeris MOB’SI3YE€ThCS 3 PEANbHOIO MOBEIHKOIO CY0’€KTa pPUHKY B
KOHKPETHOMY CEpelIOBHILI, epeayciM, KyIbTypHO-MUCTELBKOMY 1 Mpoatocepa. SKIiCTh Takoro
CTpPATEriuHOTO IJIaHy BH3HAUYAETHCS DPIBHEM JeTanizalii Ta BapiaTHBHICTIO MOJIHMBHX YMOB
JOCSATHEHHSI TOocTaBieHoi MeTH. Jlo CKiagy CTpaTeriyHoOro IUIaHy CIIiJl BKIIOYATH CUCTEMY
KOHKPETHUX 3aXOJIB 3 BU3HAUCHHSIM 00 €KTIB BiIMOBITAJILHOCTI i (JOPMH KOHTPOJIIO 32 HOTO
peanizamiero [12, c. 50-53]. Crpateris ¢opmyBaHHS 1 po3poOJieHI MapaMeTpu CTPATETTYHOTO
PO3BHUTKY MalOTh OYTH 4YITKO BH3HA4Y€HI Ta KUIbKICHO JeTai3oBaHi. BoHa Mae posrismartuce i
SK CYKYIHICTh NMEBHUX IMPHHLMIIB, MPaBHWJ, MOCIIIOBHICTh MOBEIIHKH, MpodeciiiHa eTuka 3
ypaxyBaHHSM JOCBily MISUTBHOCTI Cy0’€KTa pPHUHKY II0Yy-Oi3Hecy. 3aBJaHHS TIOJSITrae B
JIOTPUMaHHI Cy0’€KTaMU PUHKY MEBHUX YMOB MOBEIIHKA B JAWHAMIYHOMY COIIIOKYJIBTYPHOMY
CepelIoBUINi, IO Mae 3a0e3MEeUnTH JOCSATHEHHS BCTAHOBJICHUX IUiei. BomHowac i miai He
MoB’si3aHi 31 crienniKor MUCTENbKOI opraHizaiii (the specifics of the artistic organization), a
BHU3HAYAIOTh OakKaHWiA 1i cTaH, SKWI MOBHHEH MATH YiTKI MapaMeTpH BiJIOBIIHO JO JTIFOYHUX Y
CYCHLIBCTBI I[IHHOCTEH.

Crpareris mpoarocepchKoi AiSIIBHOCTI SK JIOTIKA 1 MOCIIOBHICTh (POPMYETHCS y BUIJIISI
MIEBHOTO aJTOPUTMY MOCTIIOBHUX i, M0 Mependadae MmoeTanHe HAOMMKEHHS 10 BU3HAYEHOT
MmeTH. KoxHuil HOBMI MPOMDKHMIA pe3ynbTat (eTar) 3HOBY MEpEeBIPI€THCS 100 BiAMOBIAHOCTI
UThOBUM ycTaHoBaM [12, c. 51-52; 13, c. 187—-189]. 3a ux oOCTaBUH cTpaTerisi KpeaTUBHOCTI
MIPOJIIOCEPCHKOT AISTBHOCTI (creativity of producer activity) He po3poONISIEThCS 1 peani3yeThes, a
KOHKpPETHO (opMyeThCsl 1 MIAMOPSIIKOBYETHCS YMOBAaM COLIOKYJIBTYPHOTO —CEpEJOBHIIA
30BHIIIHBOTO 1 BHYTPIIIHFOTO YMHHHUKIB, a TAKOX BIAMOBITHUX (OPM 1 3aIIUTIB HA PHUHKY IIOY-
Oi3Hecy Ta KOHIIEPTHO-BHIOBUIIIHUX 3aXO0JIIB.

Crpareris mpoarocepchKoi MiSUTBHOCTI XapaKTepU3ye MiICIle 30CEpeDKEHHS BCIX pecypciB
(MucTebKUX, (DIHAHCOBUX, TEXHIYHUX Ta €KOHOMIYHUX) Y 30BHIIIHBOMY CEPEIOBHII, Y SKHX
3alliKaBJICHUN Cy0’eKT pHUHKY. Lle MOHATTSA MOKHA TPaKTyBaTH PO3LIMPEHIlIe — T03aPUHKOBUMHU
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BITHOCHHAMMU: CTpaTeris — e Oy/b-sIKa )KUTTE3/1aTHA MTO3UIIIS, KO parue JOCSATHYTH CYO €KT y
MaiioyTHpoMy. CTpateris BKIIOYAE T. 3B. «MAapKETUHTOBHI MaHEBp» («marketing maneuvery),
110 Mae 3a0e3MeYnT KOHKYPEHTHY nepeBary y cdepi my3udHoi inaycrpii [4, ¢. 57-59; 5, c. 47—
53]. Lleif TepMiH BHHUK IiJ BIUIMBOM YCKJIQJHEHHS PUHKOBOTrO cepenoBuina, sike I1. [Ipykep
Ha3BaB «EMOX0I 0e3 3aKOHOMIPHOCTEW», $AKy B MOAAJBIIOMY IlepeiiMeHyBalud B
«IOCTIHAYCTpIaJIbHY enoxy». Y Ied mepioj MiaHyBaHHS HAa OCHOBI €KCTPAIOJIALil TeHAEHIIT
BTpaTwiIo BiacHi mo3uiii. ®opMyBaHHs cTparerii Ta pPO3BUTOK CTPATETIYHOTO TUIAHYBaHHS
3aMICTh EKCTPAIOJIALIHHOrO, SKEe CKOpPO IMEPepocio B CTpaTeriyHe YHpaBIiHHA, Oynu Iyxe
OypxIMBUMH. 3’SBMIMCS HOBi Tedil, WIKOMM. IX peTelbHe BUBYEHHsS MO03BOJISE BHABUTH
NPUHIUIOBI BIAMIHHOCTI Ta 00’€qHaTH B TEBHI Tpymu, w0 (OpMyIOTh pi3HI Mozeni
CTpaTETivyHOTO MIaHyBaHHS. PO3risitHeMO OCHOBHI Moieni: 1) MOJIeNb aHaTITUYHOTO YIIPABIIiHHS;
2) Mozenb (OPMai30BAHOTO CTPATETIYHOTO YIPABIIHHS; 3) MOJIEIb CUTYaTUBHOTO YIPABJIiHHS;
4) MoJ1e)1b TIPUHIMIIOBO JIOTTYHOTO YIPABIiHHS.

Mopnens anamitugHoro ynpaBniHHs (Model of analytical management). OCHOBHUM
IMIIepaTUBOM Ili€l MOJEIi CTPATEriyHOro IJIaHYBaHHS € TBEPKEHHS, 110 Maif0yTHE HEMOXKITUBO
JOCTITUTH METOJAaMH EKCTPANoJIsALii, aine XxapakTep MalOyTHIX 3MiH LIUIKOM mependadyyBaHUil.
Tomy mneprioyeproBuM 3aBJaHHAM peaiizalii JaHOi MoJeNi € TPOBEAEHHS CTPaTETridHOTO
aHani3zy (strategic analysis) TEPCIEKTHUB PO3BUTKY CYO’€KTa pPUHKY B HOBHUX YMOBax
cepenoBuma. s mporo 3actocoByroTh Meroa SWOT-ananizy, mo pomomarae 3’siCyBaTH
B3a€MO3B’SI30K 30BHIIIHBOTO CEPENOBHUILA 1 BHYTPIIIHBOTO TMOTEHI[iay 4Yepe3 CHCTEMY
(baxkTOpiB: MOMIJIMBOCTI Ta 3arpo3d CEpelOBHUILNA — BHSBICHHS CHIBHHX 1 claOkuX OOKiB
TISITBHOCTI (pipMU, KOMITIaHi1, TPOAIOCEPCHKOT0 areHTCTBA TOMIO.

VY nopanbmoMy 3AIMCHIOETbCS aHaji3 MO3ULil (GIpMH B KOHKPETHOMY CEpEIOBHILI,
3aBJIaHHSM $IKOTO € BU3HAUYEHHS YMOB TOJIMIICHHS MOKAa3HHUKIB ii JISUNIBHOCTI B pe3yibTari
MOJKJIMBOTO  BJIOCKOHQJIEGHHS KOHKYPEHTHUX CTpaTerii Ha TeBHUX pUHKaX. Mojenb
aHAJITUYHOTO YIpaBIiHHA 00’€qHye Oe3Nid4 BapiaHTIB MPOsBY, 3aCTOCYBaHHS 1 peanizamii
CTpaTeriuHuX MiIXOMIB, sIKI B HAYKOBIH JIiTepaTypi HaOylIM Ha3B «IIKOJA JU3alHY» 1 «IIKOJIA
MO3UIIIOHYBAaHHS.

Mopnens ¢dopmanizoBaHoro crpareriuHoro ympahiHHs (Model of formalized strategic
management). OCHOBOIO QopMaiizalii CTpaTeriyHoro ympaBliHHS € YiTKa perjaMeHTallis
nporenyp OoOrpyHTYBaHHs 1 peanizauii cTpaterii. Y cBOIO Yepry, periiaMeHTaiis oO0yMOBIIIOE
KOHKPETH3aIlII0 AaHAIITUYHUX, TJIAHOBUX 1 KOHTPOJIBHUX mpouenyp. Lle crocyerbcs HaBiTh
(dopMyBaHHS IITBOBUX XapaKTEPHCTUK PO3BUTKY OpraHizallii, siki MaroTb OyTH NIpeAcTaBiCHI
NEpEeBaXHO B KUIbKICHOMY BUMIpi. Bennke 3Ha4eHHsI HAIa€ThCsl IPOTHO3aM SIK KUTbKICHUM, TaK i
cueHapHuM. OcTaHHI nependavyaoTh MOXJIMBI BapiaHTH XOJYy PO3BUTKY MOJIN 1 MiATOTOBKY
oprafizamii 70 BIAMOBINHUX, TUTAHOBO BU3HAueHux il [8, c. 150-153; 12, c. 52-54]. V¥
pe3yibTaTi Mosenb (OpMai30BaHOTO YIPABIIHHS PEAli3yeThCs B yMOBaxX 0araToBapiaHTHOCTI
MOJKJIMBUX CTpPATeTiYHUX pillleHb, AKI y TOJAJIBIIOMY OIIHIOIOTHCS Ta OOHMpAEThCS Kparia
crpareris. Ilicis bOro BoHa «orepanioHai3yeThCs»: BCTAHOBIIOETHCS Psijl iepapxii 3 pi3HUMHU
YaCOBUMH MEPCIEKTUBAMH; CTBOPIOETHCS CHUCTEMa IUIaHIB, pO3pOOISIOTHCA 3aXOAM IIOAO iX
peanizailii. 3HayHa yBara NpU IIbOMY HPUIUISIETHCS CTPATETTYHOMY KOHTPOJIO, OCHOBHUM
3aBJIaHHSIM SIKOTO € OIlIHKa BUKOHAHHS YMHHOT CTpaTeri.

Mopnens cHTyaTUBHOTO ympaBiiHHS (Situational management model). Bona BuHUKIA
BHACIIIZIOK MOJANBIIOTO YKJIAJaHHS 30BHIIIHBOTO CEPENOBMINA, IO 3HAYHO OOMEXKye Ta
YCKIQJHWIO mependaueHHss MaiOyTHiX 3MiH. 3a nuX 0OOCTaBMH oOprasizaiisi Mae OyayBaTu
BJIACHY AISUTBHICTD, YPAaXOBYIOUM TaK 3BaHI «CHJIbHI» Ta «clabKi curHaam». To0To ii peanizamis
Ha MPOSIB HOBUX (PAKTOPIB 30BHIIIHBOTO CEPEIOBUIIA MOBUHHA OYyTH IIBUIKOIO M aJ€KBATHOIO.
[Tpu npoMy Ha paHHIX CTaIifX MOSBU O3HAK 3arpo3, KOJH iH(opMallis HeJOCTATHBO BU3HAYECHA,
3aX01M TOBMHHI OyTH 3arajJbHOrO XapakTepy, aje CHpsSIMOBaHI Ha 30epeXeHHs CTpaTerii
THYYKOCTI. 3aBYacHe HapOUIyBaHHs 3aracy rHy4KOCTi JO3BOJHMTH HEHTpalli3yBaTu 3arpo3y abo
BUKOPUCTATH MOKJIMBOCTI Ha paHHii cTafii 1 3p0OUTH i€ OpraHi30BaHo.
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Monenb MpUHIUMIIOBO JOTIUHOTO yrpaBniHHs (Model of fundamentally logical control). s
MOJIeNb IIe HE Ma€ YiTKOT METOJMOJIOTIi, sIKa JIMIIe CTBOPIOeThes. llomanplie ycKiIaTHEHHS
30BHIITHBOTO CEPEAOBUINA 1 HEMOXIIUBICTh TEepen0aueHHs] 3MiH CBIAYUTH MPO HEAOIUIBHICT
Iiid, TMOB’SI3aHMX 3 HAMaraHHSAMH iX NporHo3yBaHHA. [IporHo3u OyayrOTh, SK 3BHYAIHO,
MOMUJIKOBHMH, a CTpaTeriyHi pilleHHS — HE JOCTaTHhO OOrpyHTOBaHUMH. [IpHHIMTIOBO
JIOTIYHUM MiAXi, aKyMYJIIOIOUM JOCBiJ IHTYITUBHOTO 1 CUTYaTHMBHOTO YIpaBJiHHSA, Iependadae
BU3HAYCHHS NMPHUHLUIIB MOBEAIHKMA OpraHizamii, JOTpUMaHHS SKHUX 3a0€3MeYUTh CHUCTEMHICTb
YIIPaBJIiHHS 1 Ma€ CIPUATH CTAOUTLHOCTI OpraHi3aiii B AuHaMidHOMY cepeaoBuili [7, c. 50-51;
10, c. 201-205]. Taka mozenb Oyae €PeKTHBHOIO 3a YMOB, KOJU KapIUHAJIBHO IIBUAKI 3MIHH
CTpaTeriuHuX OPIEHTHPIB IyXKe pU3MKOBaHI. BoHa He 3a0e3neunTh MPOPHUB OpraHizaiii Ha
nepeIoBl KOHKYPEHTHI MO3HIIii, aje 30epeke 3aBOHOBaHi.

KopoTka aHoTawis ICHYIOYMX MOJENEH CTpATeriuHOro TMpaBIiHHS, MIO IpeICTaBlieHa
Maibke y XpOHOJIOTIUHIN MOCIIOBHOCTI iX BUHUKHEHHS, MaJla Ha METi HE TUIbKH LIIOCTPALIit0
BJIOCKOHAJICHHSI CHCTEMHM CTPATEriYHOrO YIPaBJiHHSA HAa OCHOBI IOSBM HOBHX CYYaCHUX
Mojieneld. YCiM 3po3ymisio, IO PO3BUTOK 1 YCKIIAJHEHHS MOJIEJIEH CTPATEriyHOTrO YIpaBIIIHHSA
BiOyBasoCs il BILTMBOM 3MiH 30BHIITHBOTO CEPEOBUINA, 1 B Mipy TOTO, SIK BOHO CTaBaJIO BCE
MEHII TependavyyBaHUM, Cy0 €KTH PHUHKY 3MYILIEHI Oyiau po3poOJIAiTH BCE CKIAIHIIII CHCTEMH
ynpaBiiaas. OfHaK e HE O3Hauae, 10 MOJENI MepioAy mnependadyBaHUX 3MIH CEpeIOBHUIINA
BTPATWJIM BJIACHY aKTYAJIbHICTh, 1X OI[IHKA BU3HAYAETHCS PIBHEM MPUIATHOCTI AJIs1 KOHKPETHUX
YMOB, a HE CTylIeHEeM HOBU3HU CTBOPEHHSI.

Bubip Mopeni cTpareriyHoro yrnpasiiHHS 34¢0UIBIIOTO OB’ A3YIOTh 3 pIBHEM CTAOUIBHOCTI
COIIIOKYIIBTYPHOTO Ta TMOJIKYJIbTYPHOTO CEpEAOBHINA. 3TIHO 3 ICHYIOUMM MOCTYJIaTOM
KiOEpHETHKH, 3aCTOCOBAHOTO 0 EKOHOMIKHM, YCHIIIHICTh HPOTHIIl (hakTopaM 30BHIIIHBOTO
CepeIOBUINA 3aJICKUTH Bifl TOTO, HACKUIBKU CKJIAIHICTh 1 IIBUAKICTD YXBaJCHHS YHPaBIIHCHKUX
pilieHs B oprasizauii Oyae BiANMOBIIATH CKJIAAHOCTI 1 MIBUIKOCTI 3MiH, IO BiOyBarOThCS B
cepenoBuii. OnHaK OKpeMi 10U a0 KOJIEKTUBHU OpraHi3aliil He MOXKyTh MOJIOJIATH MPpodIeMH,
CKJIAJIHICTh SKMX TMEPEBUIIYE JACSKUNH BHU3HAYCHHH piBEHb. 3pElITOI0 BOHM HE 3[aTHI Hi
3pO3YMITH, 110 BiAOYBA€THCSI HABKOJIO, Hi CPOPMYBATH Ta peali3yBaTH PalliOHAJIbHY CTPATETIO.
OnuH 3 BapiaHTIB po3B’sA3aHHSA KOHQUIIKTY MK TPYJHOILIAMM CEPEIOBHINA 1 MOKIMBOCTIMHU
fioro cy0’eKTiB JexaTb Yy IUIOUIMHI 3aCTOCYBAHHS imeii «oOMexeHo1 palioHaTBLHOCTI,
3anponoHoBaHoi naypearom Hobeneschkoi npemii I'. Caiimonom. Ii cyTHicTs monsrae B motpeoi
3MEHIICHHSI CTYIEHS CKJIAaJHOCTI CHCTEMH YIpPaBIiHHS, SKIO0 1€ 0OYMOBJIEHO OOMEXKEHUMHU
MOJIMBOCTSIMH Ccy0’ekTa puHKY. OfHaK 1e He nepeadadae, 10 CKIAJHUM 3aBJAaHHSIM MAaroTh
BIJNOBIaTH crpomieHi (opMU BUKOHAaHHS. 3a YMOB BIICYTHOCTI 3aTHOCTI /10 YCKJIAJHEHb
CHCTEMH YIIPaBIIIHHS CHUCTEM YIpPAaBIiHHS JO pIBHSA, LIO BIINOBINA€ yMOBaM CEpeIOBHIIA,
HEOOXIJJTHO CIIPOCTHTHU CTpaTeridyHe MOJIOKEHHs OpraHi3aiii, 3aJuIIMBIIM HECTaOUIbHI chepu
IisTbHOCTL. [nes oOMexkeHoi pallioHAIBHOCTI Mae 1 OOepHEHWH acmekT il 3aCTOCYBaHHS.
Cy0’ekTaMu pUHKY, 110 AiIOTH Y MEHII CKJIaJHOMY CEpEIOBUIII 3 MOPIBHIHO NepeadauyBaHUMU
napameTpamH, 3aCTOCYBaHHS CKJIQJHUX CHCTEM YIPABIIHHSA € HENOIUIbHUM, a 3 €KOHOMIUHOI
TOYKH 30py 1 HeepekTUBHUM. [Ipuuomy HueTbcst He JuiIe Mpo BUOIP MOJENi CTPATETi4HOTO
yIIpaBIIiHHS, BU3HAYCHHS JOIUIFHOCTI 3aCTOCYBAaHHS AKOi IMOB’513aHO 3 O6ararbMa YUHHMKAMH, a
i ipo TIIMOMHY Ta piBEHb JeTali3allil yIpaBIiHCHbKUX MICUCTEM KOKHOT MOJIEII.

OTxe, BUOIp MOJIENI CTPATETTYHOTO YIPABIIHHS, K 1 (POPMYBaHHS CTpaTerii MiSIBHOCTI
cy0’ekTa pUHKY, Ma€ 311HCHIOBATHCS HE JIHMILE Ml BIUIMBOM 3MiH XapaKTepy HAaBKOJIHUIIHBOTO
cepenoBuina. BoHa Mae BinmoBimaTH XapakTepy 3MiH HaBKOJIMIIHBOTO CEPEIOBHINA Ta
MOJKJIMBOCTSIM 1 moTpedam camoi opranizanii [12, c. 50-53]. ¥V 3B’s3Ky 3 IIUM 3arajpHO BiioMe
TBEP/UKCHHS, AK€ CTal0 aKCIOMOIO CTPATEriyHOr0 MEHEIKMEHTY, L0 MOJENb CTPaTeridHOTO
YIpaBIiHHS Ma€ BiINOBiIATH pIBHIO CTaOUIBHOCTI 30BHIIIHBOTO CEPEJOBHUINA, BHMArae
YTOUYHEHHS 1 TOJaNbIIOro po3B’sizaHHsA. /JlificHO, y Mipy mOCHJIEHHS HeCcTaOUIbHOCTI
30BHIIIHBOTO CEPEOBUIIA 3 IBUJIMCH 1 PO3BHBAIMCS HOBI ()OPMHU CTPATEriyHOTO YIPaBIIiHHS,
AK1 TPUAATHI 1O BUKOPUCTAHHS B YMOBAax 3pOCTaHHS HerependauyBaHOCTI BIUIMBY 30BHIIIHIX
YUHHUKIB. AJie TepMiH «IepeadadyyBaHICTh» y OUTbIIIA Mipi Xapakrepusye He 00’ €KTHBHI
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O3HAKW CEpeloBHUINA, a CyO0’€KTHBHI MOXKIMBOCTI oOpraHizamii a0o IHIuBiZa Wi3HATH 1
NPOrHO3yBaTH MaiOyTHiI 3MiHM B cepefoBuil. KoxHuii cy0’ekT Mae IHAWBITyalbHI
0COOIMBOCTI, 10 AU(DEPEHIIII0Th HOT0 MOTEHLINHHI MOXKIUBOCTI NepeadadeHHs: NMPUPOIHi,
oprauizaiiiiai, iHpopmartiiiti, anamiTuyHi. ToMy CTyHiHb nepe0avyyBaHOCTI 3MiH y CepeIOBHILI
Ma€ BU3HAYATHUCS JBOMAa XapaKTEPUCTUKAMH, a caMme: 00 €KTMBHMMM O3HAaKaMHU IHHAMI3MY
(daxkTOpiB cepenoBHINA, IO OOYMOBIIOIOTH pIBEHb WOTO HECTaOUIBHOCTI; CYyO’ €KTHBHOIO
3JIATHICTIO OpraHi3allii nepenoadyBaTH MaiOyTHI 3MIHH.

[lepemycim ciia 3a3HAYUTH, 11O OIIHKA PiBHS Meper0avyyBaHOCT1 3MiH CepeI0BUINA HOCUTh
nonBiiiHMI xapakrtep. Ilo-mepmie, BOHa 3IIHCHIOETbCS MEBHUMH CyO0’€KTaMHU pPHHKY, IO
00yMOBIIO€ i MHOXHHHICTD IIOJO JAHOTO CEpeloBHUINA. Taky OLIHKY 3iMCHIOIOTH JIIOAU 3
IpUTAMaHHUMU M BIJUYTTSM 1 BJIaCHUM PO3YMIHHSM INpenMeTa BUBYeHHS [4, ¢. 56-58; 5, c. 47—
49]. OpHak 1e aX HIAK HE 3HIKYE 3HAYYIIICTh Ili€i eKCIEepPTHOI OLIHKH, OCKUIBKH came
Cy0’€KTHBI3M TOKJIAZICHO B OCHOBY CTPATEriyHOrO YNPABIIHHS OUIBIIICTIO HAYKOBUX MIKLI.
Koxna cdopmoBana crpareris oprasizaiii € NpoaykraMu Cy0’€KTUBHOTO CHpPUNHSTTS YMOB
CepeloBUINa, MOXKIMBOCTEH 1 11iIei cy0’exTa puHKY. Peanizalist crpareriii Takox 31HCHIOETHCS
B PEKUMI Cy0’€KTUBHOTO PO3YMIHHSI IUIAXIB TOCATHEHHS 0a)KaHOTO PE3yJbTary.

BucnoBku. O1xe, i 9ac JOCITIHKEHHS HaMH JI0BEACHO POJIb CTPATETTYHOTO YIPABIIHHS
B CYYaCHHX yMOBaX, MO3HAYEHI OCHOBHI MiAXOAW 10 BUSBIICHHS BIIMIHHOCTEW 1 Mojenen
cTpareriunoro ympasiiHHSA. OKpeMo cXapaKTepu30BaHO TakKi MOJeNi, SK aHaJIITUYHA,
dbopmanizoBaHa, CUTyaIliifHa, MPUHITUIIOBO JIOTIYHA. YCi Ii MOJENi MOB’s3aHi 13 MPUHHATTAM
MPOIOCEPCHKIMH KOPIOPAIisMHU, areHTCTBAMHU, TBOPYUMU MIANIPHEMCTBAMH YMOB CEpEAOBHUIIIA
1 11iy1eii cy0’eKTiB pUHKY B YIIPABIIiHHI CBOEIO ISUTBHICTIO.

3 orysay Ha BUILE3a3HAYCHE JOXOAUMO TaKUX BUCHOBKIB!

e OCHOBOIO CTpaTeriyHOTO YHpaBiiHHA € QopMyBaHHS 1 peamizamis crparerii
MPOIIOCEPCHKOT AISITBHOCTI Cy0’ €KTa pUHKY MY3UYHOT IHAYCTPii.

e Crpareriuie ympaBIIiHHS peali3yeTbcs Yepe3 CUCTEMY CTPaTeriyHuX MoJesei, BUOip
AKX OOYMOBJICHMH IMIEpaTHBaMH 30BHIIIHHOTO CEPEIOBHINA 1 MOXKJIMBOCTAMH Ta
HOTpGGaMI/I Cy0’€eKTiB pHUHKY. 3 MPUHHA 0araToBEeKTOPHOCTI 1 p13HOMaH1THOCT1 O3HaK
30BHIIIHBOTO CEPEIOBHINA Ta IHAWBITYaTbHUX O0COOIMBOCTEH Cy0’€KTIB PUHKY HE ICHYIOThH
IporpecuBHi a0 3acTapili CTPOKM MoJeni ynpaBiiHHA. [lonanbmmii po3BUTOK CYCHIUTBHUX
BIJTHOCHH 1 HayK IpO po3poOKy, IJIaHyBaHHSA Ta YIPABIIHHSA MOXYTh NMPOIYKYBaTH HOBI
MoJieni, 10 OyIyTh MPUIATHUMH JUIi BUKOHAHHS HOBHX 3aBIaHb Y PI3HUX COLIOKYJIBTYpPHHUX
yMOBaXx.

e [loHaTTa cTparerii sk NPOAYKTY peati3alii CTPaTEriYyHOrO YIPaBIIHHS MPOIIOCEPCHKOT
TISTIBHOCTI TPU3HAYAEThCS  BIAMOBITHO JO 3MICTY KOXKHOI MOJENI CTpaTeriyHOTrO
yrpasiiHHs. [Ipu oMy po3ymiHHS cTparerii MOXKYTb MaTH cyTTeBi BIIMIHHOCTI, TOB’s13aHi1
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Objective. The purpose of the study is to substantiate and generalize the determinants of
the formation of the effectiveness of modern forms of organizing producer and show business in
Ukraine at the beginning of the XXI century. Successful implementation of production and
performance management in the field of show business in Ukraine of the beginning of the 21-th
century is ensured by strategy and tactics, cultural policy of production and financial and
economic ideology of the industry.

Methods. Model of analytical management. The main imperative of this model of
strategic planning is the assertion that the future can not be explored by methods of
extrapolation, but the nature of future changes is entirely predictable. Therefore, the priority task
of realization of this model is conducting strategic analysis of the prospects of the development
of a market entity in the new environment. To do this, the SWOT analysis method is used to find
out the relationship between the external environment and internal potential through a system of
factors: the opportunities and threats of the environment — the identification of the strengths and
weaknesses of the company, company, producer agency, etc.

Results. The formation of a system of strategic goals of producer activity to increase the
economic and social development of an artistic project and maximize its market value. The
system of strategic goals should include specific financial indicators to ensure sufficient own
financial resources, optimization of the structure of capital (average rate of growth of own
capital at the expense of own sources, profitability, its minimum share in total capital) and assets
(the ratio of negotiable and non-negotiable, minimum level cash resources and self-financing),
an acceptable level of financial risks (marginal level) in terms of the main areas of economic
activity. In the process of specifying the targets of the financial strategy for the periods of its
implementation, the dynamism of the target strategic standards and their consistency in time with
the indicators of the overall strategy (external and internal) are ensured. The stage of financial
policy development on certain aspects of financial activity is the most important and multi-level,
since it defines not only general structural elements but also their components. Thus, in the
policy of capital management, a policy of capital formation, a policy of managing own (or
collective) and borrowing (charitable, investment or sponsor) capital is being developed. In turn,
the policy of managing own (or collective) capital may include both separate blocks of
administrative and financial management policies for its individual types.

Scientific novelty. The modern tendencies and key factors of effective functioning and
development of producer activity are highlighted. On the basis of theoretical-methodological and
practical experience, the structural determinants of the formation of financial and economic
efficiency of modern forms of show business, as well as the role of producer in the
implementation of these processes are outlined. Their systematic connection with the state
concept of cultural policy in Ukraine has been proved, their role in management of art
organizations and artistic groups has been substantiated at the present stage.

Practical significance. The basis of strategic management is the formation and
implementation of a producer's strategy for the subject of the music industry market. Strategic
management is implemented through a system of strategic models, the choice of which is due to
the imperatives of the environment and the capabilities and needs of market players. Due to the
multi-vectority and diversity of the characteristics of the environment and the individual
characteristics of market players, there are no progressive or outdated terms of the management
model. Further development of social relations and development, planning and management
science can produce new models that will be suitable for new tasks in different socio-cultural
contexts. The concept of a strategy as a product of the strategic management of producer activity
is assigned in accordance with the content of each model of strategic management. At the same
time understanding of the strategy may have significant differences associated with the nature of
the methodology of its formation and further implementation.
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