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Abstract. The interest and adoption of cryptocurrencies, such as Bitcoin and Ethereum, have
significantly increased as a medium of payment and investment. At the same time, the international
community has set a list of Sustainable Development Goals (SDGs) to be achieved by 2030, which
includes eradicating poverty, protecting the planet, and ensuring peace and prosperity for everyone.
One of the most significant challenges in achieving these SDGs is financing the necessary projects to
implement them. Traditional financing sources, such as government budgets and private investments,
may not be sufficient to cover the enormous costs associated with achieving the SDGs. Therefore, there
is a need to explore alternative financing mechanisms to support the implementation of the SDGs.
Cryptocurrencies represent a potential alternative source of funding for SDG projects. However,
the lack of regulation and the high volatility of cryptocurrency prices may create uncertainty and
risk for investors and project stakeholders. Examples of the use of cryptocurrencies in various SDG
projects to enable fast and low-cost cross-border transactions are presented. The feasibility of using
cryptocurrencies as a financing mechanism for SDG projects, a comprehensive SWOT analysis of
the use of cryptocurrencies in financing SDG projects, potential problems and opportunities related
to the use of cryptocurrencies for financing SDG projects, practical recommendations for policy
makers, project developers and investors who are interested in using cryptocurrencies for financing
SDG projects are discussed in the article. To address this issue, this article aims to conduct a SWOT
analysis to evaluate the strengths, weaknesses, opportunities, and threats of using cryptocurrencies as
a financing mechanism for SDG projects. The analysis will provide valuable insights into the potential
benefits and drawbacks of utilizing cryptocurrencies for SDG project financing and identify strategies
to mitigate risks and maximize opportunities. Ultimately, this research aims to contribute to the broader
conversation around alternative financing mechanisms for sustainable development projects.
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00KMOp eKOHOMIYHUX HAYK, npoghecop, 0eKaH eKOHOMIYH020 (haKyibment),
Yepuiseyvkuili HayionanvHuil yHisepcumem imeni FOpis @edvkosuua, Yepnisyi

BUKOPUCTAHHA KPUIITOBAJIIOT Y ®IHAHCYBAHHI
INPOEKTIB JOCATHEHHSA HIJIENU CTAJIOI'O PO3BUTKY:
SWOT-AHAJII3

Anomauisa. Misxcnapoone cniemosapucmeo 6CmaHosulo nepelix yinei cmanozo possumky (L{CP),
AaKi maroms Oymu docsienymi 0o 2030 poky, wo éxkarouae 8UKOpiHeHHs 6I0HOCMI, CMAlUull pO36UNOK
Micm ma epomao, AKICHY 0C8imy, 3aXucm niaHemu, 3a0e3neyeHns Mupy ma npoysimaHnus 0is 6Cix.
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Oonum i3 Hatigaxcaugiuux suxaukie y docaenenni LJCP € ¢hinancysanmns neoOXionux npoexkmie 015 ix
peanizayii. Tpaouyitinux 0dxcepen iHAHCYBAHHS, MAKUX K 0epIiHcasHi 0I00dcemu ma npueamui im-
secmuyii, modice Oymu He0OCMamHv0 OJisl NOKPUMMS 8eIUYE3HUX UMPAM, NO08 SA3AHUX I3 00CACHEH-
uam L{CP. Tomy icnye nompeba eusuumu aibmepHamueHi MeXanizmu QiHancysanHs OJisk NIOMPUMKU
peanizayii'v. Kpunmosgantomu € nomeHyiiiHum aibmepHamueHuM 0x4cepeiom inancy8aHHs npoeKkmisa
LICP. Inmepec 0o kpunmoganiom, makux sk Oimkoun ma e@Qipiym, K 3acobie niamedicy ma ingec-
muyitl, 3HauHo 3pic. OOHaK IOCYMHICIMb Pe2yIio8aHHs Md 8UCOKA BOJIAMULLHICTNb YIH HA KPUNMOBA-
JIFOMY MOXNCYMb CIMEOPUMU HeBUSHAYEHICIb | PU3UK OJlsl IHeCMOpI8 1 3ayiKAGIeHUX CIMOPIH NPOEKmY.
Haseoeno npuknaou eukopucmanus kpunmosanom y piznux npoexmax L{CP 0ns 30iticnenHs meUOKux
i He0opo2ux MmpancKoOpOOHHUX MPAaH3aKyit. ninomuui npoexm y Ilakucmani, KU BUKOPUCIOBYBAE
O10KYelH I Kpunmosaiomy 0Jis1 HAOAHHs NPo00eoavuoi donomocu nonao 100 000 cupiticokux Gidcen-
yie; npoexm Brooklyn Microgrid y Hoto-Hopxy, axuii 0036015€ énacnuxam 6yOUHKI6 i3 COHAUHUMU
bamapesamu npooasamu HAOIUULOK eHepeii Cycioam 3a O0NOMO2010 KpUNMOBAIIOmU, nAam@opmy Ha
OCHOBI ONIOKYelHY, sIKa 003601A€ IH8eCMOpam (IHAHCY8aMU NPOEKMU BIOHOBII08AHOI eHepeemuKu
8 Kpainax, wjo po3suearomscsi, 3a 00NOMOo2010 Kpunmosanomu. J{oyineHicms UKOPUCAHHS KPUN-
mosaniom K mexanizmy ¢inancyseanus npoexkmie LJCP, xomnnexcnutt SWOT ananiz suxopucmarmsi
kpunmosanom y Qinaucysauni npoexkmis [{CP, nomenyitini npobiemu ma MONCIUBOCHI, NO8 A3AHI
3 BUKOPUCMAHHAM Kpunmogantom 0 (inancysanns npoekmis L{CP, npakmuuni pexomenoayii 0is
NOAIMUKIB, PO3POOHUKIE NPOEKMI8 ma IHBeCMOopI8, SKI 3aYiKAGIeH]  UKOPUCMANHHI KPUNMOBAIOM
ons ¢inancysanns npoexkmis L{CP, obeoeopioromecs 6 cmammi. [Iposedeno SWOT-ananiz ons oyin-
KU CUTbHUX T CTIAOKUX CIMOPIH, MONXCIUBOCMEN | 3A2P03 BUKOPUCTNAHHS KPUNMOBANIOM K MEXAHIZMY
Qinancysanns npoexmis L{CP. Ilposedenuii ananiz 3abesneyye yinHy ingpopmayito npo nomeHyitiHi
nepesazu ma HeooniKU BUKOPUCIAHHA Kpunmogantom 0s ¢inancysanusa npoekmis LJCP i susnavae
cmpamezii YnpasiiHHa MONCIUBUMU PUSUKAMU. 3a2anom, ye OOCAIONCEeHHS MAE HA Memi Cnpusmu
WUPULOMY 002080PEHHIO ATbMEPHAMUSHUX MEXAHI3MIE (DIHAHCYBAHHA NPOEKMIE CMAN020 PO3BUMKY.

Kuro4oBi cjioBa: KpuUNTOBANIOTH, CTaNICTh, ILIJl CTaJIOr0 PO3BUTKY, €KOJOTIYHA EKOHOMIKa,
3eJieHa EKOHOMIKa, CTpaTeriyHe ynpaBliHHs, IPUHHATTS pimens, SWOT-ananis.

Formulation of the problem. In recent years,
there has been a significant increase in interest
and adoption of cryptocurrencies, such as Bitcoin
and Ethereum, as a means of payment and
investment. At the same time, the international
community has set a list of Sustainable
Development Goals (SDGs) to be achieved by
2030. These goals aim to end poverty, protect the
planet, and ensure that all people enjoy peace and
prosperity.

One of the biggest challenges in achieving
the SDGs is financing the projects needed
to implement them. Traditional sources of
funding, such as government budgets and
private investment, may not be enough to cover
the enormous costs associated with achieving
the SDGs. Therefore, it is essential to explore
alternative sources of funding to support the
implementation of the SDGs.

Cryptocurrencies represent a  potential
alternative source of funding for SDG projects.
However, despite their growing popularity and
potential benefits, cryptocurrencies are not
without their challenges and risks. For example,
the lack of regulation and the high volatility of

cryptocurrency prices can create uncertainty and
risk for investors and project stakeholders.

Therefore, the objective of this article is
to conduct a SWOT (Strengths, Weaknesses,
Opportunities, Threats) analysis of using
cryptocurrencies as a financing mechanism for
SDG projects. This analysis will provide insights
into the potential benefits and drawbacks of using
cryptocurrencies for SDG project financing and
identify strategies to mitigate risks and maximize
opportunities. Ultimately, this research aims to
contribute to the broader conversation around
alternative financing mechanisms for sustainable
development projects.

Analysis of recent research and
publications. The research and publications
analyzed in this article reveal several important
insights and approaches to the problem of
using cryptocurrencies in financing sustainable
development projects. Firstly, studies such as
[1-3] highlight the potential benefits of
blockchain technology and cryptocurrencies
for achieving the UN's SDGs. These benefits
include increased transparency, accountability,
and efficiency in financial transactions, which
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can help reduce corruption and improve the
effectiveness of development funding.

Secondly, research such as [4; 5] explore
specific use cases and examples of how
cryptocurrencies can be used to fund sustainable
development projects. These studies demonstrate
the potential for cryptocurrencies to facilitate
direct peer-to-peer funding, bypassing traditional
intermediaries and reducing transaction costs.
Additionally, they point out the importance of
creating effective governance and regulatory
frameworks to ensure the responsible and
sustainable use of cryptocurrencies in deve-
lopment finance.

The experience of financing sustainable
development projects in Ukraine considered
at [6; 7].

However, despite the promising potential of
cryptocurrencies for sustainable development,
several challenges and limitations remain.
These include the volatility and instability
of cryptocurrency markets, the lack of
widespread adoption and acceptance, and the
potential for cryptocurrencies to exacerbate
social and economic inequalities. Thus, while
cryptocurrencies may offer new opportunities
for financing sustainable development, there is
a need for further research and exploration of
their potential risks and limitations, as well as
the development of appropriate governance and
regulatory frameworks to ensure their responsible
use.

Setting the task. The main objectives of this
article are:

— evaluate the potential of using crypto-
currencies in financing Sustainable Development
Goal (SDG) projects;

— conduct a SWOT analysis of the use of
cryptocurrencies in SDG project financing;

— identify the challenges and opportunities
associated with using cryptocurrencies in SDG
project financing;

— provide recommendations for policymakers,
project developers, and investors interested in
using cryptocurrencies for SDG project financing.

Summary of the main research material.
Cryptocurrencies have gained significant
attention in recent years as an alternative form of
currency and payment method. Unlike traditional
currencies, cryptocurrencies are decentralized,
meaning they are not controlled by a central
authority such as a government or bank.
The most well-known cryptocurrency is Bitcoin,
which was introduced in 2009.

Cryptocurrencies are based on blockchain
technology, which is a digital ledger that records
transactions in a secure and transparent manner.
Each transaction is verified and recorded by
a network of computers, making it difficult to
manipulate or corrupt.

One of the key features of cryptocurrencies
is their anonymity. Transactions can be made
without revealing personal information, making
them attractive to those who wvalue privacy.
However, this anonymity has also made
cryptocurrencies popular among criminals for
illegal activities such as money laundering and
drug trafficking.

Another important characteristic of crypto-
currencies is their volatility. The wvalue of
cryptocurrencies can fluctuate wildly and
unpredictably, making them a risky investment.
However, some proponents argue that crypto-
currencies offer a hedge against inflation and
provide a more stable form of currency for
countries with unstable economies.

Overall, cryptocurrencies have the potential
to disrupt traditional financial systems and
offer new opportunities for innovation and
investment. However, their widespread adoption
and acceptance as a legitimate form of currency
and payment method still face regulatory and
technical challenges.

The 2030 Agenda for Sustainable Deve-
lopment, adopted by the United Nations General
Assembly in 2015, is a global plan of action for
people, planet and prosperity, aimed at achieving
sustainable development in all its dimensions.
The Agenda includes 17 SDGs, which are a
universal call to action to end poverty, protect the
planet and ensure that all people enjoy peace and
prosperity by 2030.

The 17 SDGs are interrelated and address
various social, economic, and environmental
problems, such as reducing poverty and hunger,
improving education and health, promoting
economic growth, reducing inequality, and
addressing environmental sustainability and
climate change. Additionally, the SDGs give
importance to issues such as gender equality,
access to clean water and sanitation, renewable
energy, and building strong and inclusive
institutions.

To achieve these goals, a set of 169 targets
has been established to provide specific and
measurable indicators of progress in areas such as
education, health, employment, climate change,
energy, and biodiversity. Although the SDGs
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are not legally binding, they represent a shared
responsibility among all stakeholders, including
governments, private sectors, civil society, and
individuals.

Furthermore, the SDGs are closely
connected to other international agreements and
frameworks, including the Sendai Framework for
Disaster Risk Reduction and the Paris Agreement
on climate change. Overall, the SDGs represent
a comprehensive and ambitious framework for
achieving sustainable development and building
a more equitable and sustainable world for all.

In recent years, cryptocurrencies have
gained significant attention in the financial
world due to their potential to revolutionize
traditional financial systems. However, the rise
of cryptocurrencies also poses challenges for
regulators and policymakers in terms of ensuring
the safety and stability of the financial system.
To address these challenges, international
standards have been developed to regulate the
use of cryptocurrencies in the financial sector.

One of the key international standards that
govern the use of cryptocurrencies is the Financial
Action Task Force (FATF) Recommendations.
The FATF is an intergovernmental body that sets
global standards for anti-money laundering and
counter-terrorism financing policies. In 2019, the
FATF updated its recommendations to include
virtual assets and virtual asset service providers,
which encompass cryptocurrency exchanges
and other businesses involved in the transfer or
exchange of cryptocurrencies.

In addition to the FATF Recommendations,
other international organizations have deve-
loped standards and guidelines for the use of
cryptocurrencies in the financial sector. For
example, the International Organization for
Standardization has developed a standard for
blockchain and distributed ledger technologies,
ISO/TC 307. This standard aims to provide
a common language and framework for the
development and implementation of blockchain
and distributed ledger technologies, including
those used for cryptocurrencies.

Another international organization that has
developed standards for cryptocurrencies is
the International Accounting Standards Board
(IASB). The IASB has issued guidance on how to
account for cryptocurrencies under International
Financial Reporting Standards (IFRS). This
guidance covers topics such as recognition,
measurement, and disclosure of cryptocurrency
holdings in financial statements.

Overall, the development of international
standards for the use of cryptocurrencies in the
financial sector is an important step towards
ensuring the safety and stability of the financial
system. While these standards provide guidance
for regulators and businesses, there is still much
work to be done in terms of harmonizing these
standards and addressing new challenges that
arise as the use of cryptocurrencies continues to
evolve.

Cryptocurrencies have been used in various
projectsrelated to the SDGs to enable fastand low-
cost cross-border transactions. For example, in
2017, the United Nations World Food Programme
launched a pilot project in Pakistan that used
blockchain and cryptocurrency to provide food
assistance to more than 100,000 Syrian refugees.
The pilot aimed to increase the efficiency,
security, and transparency of the aid distribution
process by allowing beneficiaries to purchase
food from local merchants using cryptocurrency
stored on their mobile phones.

Another example of the use of cryptocurrencies
in SDG-related projects is in the renewable energy
sector. In 2018, the Brooklyn Microgrid project in
New York City implemented a blockchain-based
peer-to-peer energy trading platform that allows
homeowners with solar panels to sell their excess
energy to their neighbors using cryptocurrency.
This project aims to increase the adoption of
renewable energy sources and reduce reliance on
traditional energy providers, thus contributing to
SDG 7: Affordable and Clean Energy.

Cryptocurrencies have also been used in
impact investing to fund projects aimed at
achieving the SDGs. For example, in 2018,
ImpactPPA launched a blockchain-based plat-
form that allows investors to fund renewable
energy projects in developing countries using
cryptocurrency. The platform aims to increase
access to electricity in these countries while also
providing investors with a transparent and secure
way to invest in impact projects.

SWOT analysis is a strategic planning tool
used to evaluate the strengths, weaknesses,
opportunities, and threats of a business or project.
The methodology involves identifying internal
and external factors that affect the organization's
ability to achieve its objectives.

The first step in conductinga SWOT analysis is
toidentify the strengths and weaknesses. Strengths
are internal factors that give an advantage over
its competitors, while weaknesses are internal
factors that put the project at a disadvantage.
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These can be identified through an analysis of
the project's resources, capabilities, and current
performance. The next step is to identify external
factors that present opportunities or threats to the
project. Opportunities are external factors that the
project can exploit to its advantage, while threats
are external factors that may negatively impact
the project. These can be identified through an
analysis of the market, industry, and competitive
environment.

One of the key strengths of using crypto-
currencies for financing sustainable deve-
lopment projects related to the SDGs is the
potential to attract a wider range of investors.
Cryptocurrencies provide a decentralized and
accessible platform for investment, which can
help to overcome barriers such as geographical
location, currency exchange rates, and traditional
investment structures that often exclude smaller
investors. This can enable a more diverse group
of investors to participate in financing sustainable
development projects, which can in turn help to
drive progress towards the SDGs.

Another strength is the potential for
increased transparency and accountability.
Cryptocurrencies operate on a blockchain, which
is a decentralized and transparent ledger that
records all transactions. This can provide greater
visibility into the use of funds, which can help
to build trust among investors and stakeholders.
Additionally, smart contract technology can be
used to automate project management and ensure
that funds are used for their intended purpose,
which can further increase transparency and
reduce the risk of fraud or mismanagement.

One more advantage of using cryptocurrencies
for sustainable development financing is the
potential for increased efficiency and reduced
costs. Traditional financing methods often
involve lengthy and costly processes, such as
due diligence, legal fees, and administrative
overhead. Cryptocurrencies can streamline
these processes and reduce costs by eliminating
intermediaries and automating key tasks. This can
free up resources for project implementation and
reduce the overall financial burden of sustainable
development financing.

Finally, the use of cryptocurrencies for
sustainable development financing can also
contribute to the development of a more
sustainable financial system. Cryptocurrencies
are often seen as a disruptor to traditional
financial systems, which are often criticized
for their lack of transparency, accountability,

and social responsibility. By promoting more
sustainable and responsible investment practices,
cryptocurrencies can help to shift the financial
system towards a more sustainable and equitable
future.

Overall, the use of cryptocurrencies for
financing sustainable development projects
related to the SDGs has the potential to offer
several significant advantages. From attracting
a wider range of investors to increasing
transparency and accountability, reducing costs
and improving efficiency, and promoting a more
sustainable financial system, cryptocurrencies
can help to accelerate progress towards the SDGs
and create a more sustainable future for all.

Despite the advantages of using crypto-
currencies in financing sustainable development
projects, there are also some weaknesses and
challenges that need to be considered. One of
the main weaknesses is the lack of regulatory
frameworks and clear guidelines for using
cryptocurrencies in a sustainable and responsible
manner. This can lead to potential risks and
vulnerabilities, such as money laundering,
terrorism financing, and tax evasion.

Moreover, the high volatility of crypto-
currency prices can pose a challenge for
financing sustainable development projects, as
it can affect the value of investments and make
it difficult to predict the returns on investment.
In addition, the limited acceptance and adoption
of cryptocurrencies by mainstream financial
institutions and investors can also hinder their
use in financing sustainable development
projects.

Another weakness is the potential negative
environmental impact of cryptocurrency mining,
which requires massive amounts of energy and
generates significant carbon emissions. This
i1s a significant concern given the urgent need
to address climate change and achieve the
environmental targets set forth in the SDGs.

Lastly, the lack of awareness and under-
standing of cryptocurrencies among the general
public, policymakers, and investors can also be
a challenge for their use in financing sustainable
development projects. This can lead to
misconceptions and mistrust, and may hinder the
development of effective and responsible use of
cryptocurrencies in sustainable finance.

Cryptocurrencies have the potential to
play a significant role in financing sustainable
development projects related to the 2030 Agenda.
One major advantage of using cryptocurrencies
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for financing is their ability to facilitate cross-
border transactions without the need for
intermediaries such as banks. This can make
transactions more efficient and cost-effective,
particularly in regions with limited access to
traditional financial services.

Another advantage is the potential for greater
transparency and accountability in financing.
Blockchain technology, which underpins most
cryptocurrencies, enables secureand tamper-proof
record-keeping of transactions. This can provide
increased transparency and accountability, which
is particularly important for ensuring that funds
are being used appropriately and for the intended
purpose.

Cryptocurrencies can also enable greater
participationinfinancingsustainabledevelopment
projects by a wider range of stakeholders,
including individuals and organizations who
may not have had access to traditional financing
channels. This can help to mobilize a greater
pool of resources and promote a more inclusive
approach to financing sustainable development.

Finally, cryptocurrencies can help to address
some of the challenges associated with traditional
financing mechanisms, such as the high costs
of borrowing and the volatility of currencies

in certain regions. Cryptocurrencies may offer
more stable and predictable financing options,
which can help to promote greater stability and
sustainability in the long term.

Overall, the use of -cryptocurrencies in
financing sustainable development projects
presents a range of opportunities for promoting
greater efficiency, transparency, participation,
and stability in financing. However, these
opportunities must be balanced against the
potential risks and challenges associated with
cryptocurrencies, including regulatory and legal
issues, volatility, and cybersecurity concerns.

The use of cryptocurrencies in financing
projects related to the SDGs also poses several
threats. One of the major concerns is the lack of
regulation and oversight in the cryptocurrency
market, which makes it vulnerable to fraud, scams,
and money laundering. Since cryptocurrencies
are decentralized and operate outside traditional
financial institutions, they are difficult to track
and regulate.

Additionally, the anonymity and lack of
transparency associated with cryptocurrencies
can make it easier for terrorists and criminals
to finance illegal activities. Cryptocurrencies
can also be used to evade taxes and regulations,

Table 1

SWOT analysis for using cryptocurrencies in financing SDGs projects

Strengths

Weaknesses

Wider range of investors, which helps to finance
sustainable development projects related to SDGs

Lack of regulatory frameworks and clear
guidelines for using cryptocurrencies in projects
related to SDGs

Increasing transparency and accountability
through their use of blockchain and smart contract
technology

High volatility of cryptocurrency prices, which
can affect the value of investments and make
it difficult to predict returns on investment

Increasing efficiency and reduced costs
for sustainable development financing compared
to traditional financing methods

Limited acceptance and adoption
of cryptocurrencies by mainstream financial
institutions and investors

Contributing the development of a more
sustainable and equitable financial system

Potential negative environmental impact
of cryptocurrency mining

Opportunities

Threats

Facilitation of cross-border transactions without
intermediaries like banks

Lack of regulation and oversight in the
cryptocurrency market

Potential for greater transparency and
accountability through blockchain technology

Security risks such as hacking and theft

Greater participation in financing sustainable
development projects by a wider range
of stakeholders

High volatility and unpredictability
of the cryptocurrency market

Potential to address challenges associated
with traditional financing mechanisms

The energy-intensive process of cryptocurrency
mining and transaction processing has significant
environmental impacts

Source: compiled by the author
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posing a threat to the overall stability and integrity
of the financial system.

Another concern is the high volatility and
unpredictability of the cryptocurrency market,
which can result in significant financial losses
for investors. Cryptocurrency prices are subject
to rapid fluctuations and are often driven by
speculation and hype rather than fundamental
factors.

Finally, the energy-intensive process of cryp-
tocurrency mining and transaction processing
has significant environmental impacts. The vast
amount of energy required to power the crypto-
currency network contributes to greenhouse gas
emissions and exacerbates the problem of climate
change.

Overall, while the use of cryptocurrencies in
financing SDG-related projects presents some
opportunities, it also carries significant risks and
challenges that must be carefully considered and
managed.

Conclusions and prospects for further
research in this area. The use of cryptocurrencies
in funding projects related to the SDGs can
bring several benefits. First, the decentralized
nature of cryptocurrencies allows for more
efficient and secure transactions, without the
need for intermediaries such as banks. This can
potentially reduce transaction costs and increase
transparency in the funding process.

Second, the use of cryptocurrencies can
attract a wider range of investors, including those
who are more comfortable with the technology
and ideology behind cryptocurrencies. This can
help diversify the funding sources and increase
the overall amount of funds available for SDG-
related projects.

Third, the anonymity and privacy features of
some cryptocurrencies can provide additional
protection for investors, particularly in countries
where political instability or corruption is a
concern. This can encourage more investment
in projects that have the potential to positively
impact society but may carry a higher level of
risk.

Finally, the wuse of cryptocurrencies can
facilitate cross-border transactions, making it
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easier for investors from different countries to
participate in funding SDG-related projects. This
can help promote international cooperation and
increase the chances of achieving the SDGs on a
global scale.

Overall, the use of cryptocurrencies in funding
projects related to the SDGs can provide several
advantages, including efficiency, transparency,
increased funding sources, privacy protection,
and international cooperation. As such, it is worth
exploring this option as a means of achieving the
SDGs by 2030.
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OPTAHIBALIMHI ACIEKTHU
OBJIIKY TA 3BITHOCTI NIANIPUEMCTB HIMEYYUHHU
B YMOBAX KOHBEPI'EHIII

Anomauia. B cmammi 0ocniodceno meopemuuHo-npakmuyHull 00csio opeauizayii oyxearmep-
cbKo20 001Ky ma 36imuocmi Himeuuunu, sixa mae sHauHull 6NauU8 Ha pO38UMOK KOHMUHEHMANbHOI
0011ik060i cucmemu ma Oyxeaamepcvkoeo o0NIKy YKpainu 6 nepioo Komeepeenyii cmanoapmis 0o-
JiKy. Buxoosuu 3 yinbosoi cnpsamosanocmi 001Ky, 8U3HAYEHO CKIA008I OyxXeaimepcvko2o 00Ky 6
nionpuemcmeax Himeuuunu, wjo opienmosani ne miivKu Ha )opmy8anus 36imHocmi 8i0N0BIOHO Ha-
YIOHAILHUX CMAHOapmis 00Ky 01 0epicasu, IHeecmopis, Kpeoumopis, aie i Ha NOCULEeHHI 1020
VIPABIIHCOKUX (DYHKYIU WAAXOM OPeaHizayii KOHMpPoainey Oiisi NPUUHAMMSA YAPAGIIHCOKUX PIlLeHb.
Busnaueno conosnux pezynsimopis ooniky Hivmeuuunu, akum oene2o8ano 3 60Ky 0epicasu noeHo8a-
JHCEHHsT 8CMAHOBII08AMU O0NIKO8I Npasuia, po3poonsamu ma 3mMiHIO8AMU 8i0NOBIOHO BUMO2AM CY-
yachocmi cmanoapmu 6yxeaimepcbko2o 00Ky ma 36imHocmi. 3a0s po3Kpumms KOHYenmyaiob-
HOI OCHO8U Oyxeanmepcvbkoeo o6niKy 6 Himeuuuni npoananizo6ano HAyioHAIbHI NPUHYUNU OOTIKY
ma ¢hinancoesoi 3e6imnocmi (Grundsdtzen ordnungsgemdfper Buchfiihrung — GoB), wo cnpsamosani
Ha opmyearHs HeynepeoriceHol, 001ikosoi inghopmayii ma ii onpuntoonenns. Y 36 3Ky 3 yum 0yno
00CIiOdNCEHO cmpyKmypy byxeanmepcvko2o banrancy nionpuemcme Himeyuunu ma susHaweno euou
iHhopmayii, wo niogeaoms po3Kpummio 8 nepuiouep2osii popmi ginancosoi 36imnocmi. Axyeu-
MOBAHY Y8a2Y HA MONCIUBOCMI BUKOPUCMAHHA 8APIAMUBHO20 NIOX00Y CKAAOAHHA 38imy npo npu-
oymxu ma 3oumku 6 Himeyuuni, obuparouu memoo 3azanvnux eumpam (Gesamtkostenverfahren) abo
Mmemoo npsamux eumpam (Umsatzkostenverfahren). Basxcaueum 0ns ecix 0epaiicas € numanHs onooam-
KYBAHH3, MOMY PO3KPUMO CYMHICMb Kopnopamuenozo nooamxy (Korperschaftssteuer) ma conioap-
Ho2o nodamky Solidaritdtszuschlag (nooamox ons ¢ghinancyeanus 6i006yoosu 6 Cxiouitl Himeuuuni).
3pobneno ananiz cmpykmypu Ilnany paxyukie oonixy ons nionpuemcme Himeuuunu, uwjo nodyoosanuil
3a [HMe2poBaAHUM NIOXOO0OM Ma 8 YMOBAX YUpposizayii Modice mamu po3uwupeHull nepeiiK aHaui-
MUYHUX PAXYHKIG 8ION0GIOHO THhopMayiiHux nompeb cucmemu ynpasiinus. AHaniz ma 3icmasients
HAYKOBUX N020168 00360IUNO PO3POOUMU pedepermmy Mooelb opeanizayii 0OniKy ma 36imHoCmi 8
nionpuemcmeax Himeuuunu 3 ypaxy8anHam HAYIOHALHUX OCOOIUBOCTEU 0EPAHCABU, BUMO2 pe2yisl-
mopis oonixy, a maxoodic Hopm Komepyiiinoco (mopeosoeo) kooexkcy (Handelsgesetzbuch, HGB).

KurouoBi cioBa: oOmik, mpuHIUNU, cucteMa, HiMedunna, 3BITHICTh, KOHBEPICHIIIS, CTAaHAAPTH
00TiKY.
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Abstract. The article studies the theoretical and practical experience of organizing accounting and
reporting in Germany, which has a significant impact on the development of the continental accounting
system and accounting in Ukraine in the period of convergence of accounting standards. Based on the
target orientation of accounting, the author identifies the components of accounting in German enter-
prises, which are focused not only on the formation of reporting in accordance with national accounting
standards for the State, investors, and creditors, but also on strengthening its management functions
by organizing controlling for making management decisions. The author identifies the main account-
ing regulators in Germany which are delegated by the State to establish accounting rules, develop and
amend accounting and reporting standards in accordance with the requirements of modernity. To re-
veal the conceptual framework of accounting in Germany, the author analyzes the national principles
of accounting and financial reporting (Grundsdtzen ordnungsgemdfper Buchfiihrung — GoB) aimed at
generating unbiased accounting information and its disclosure. In this regard, the article examines
the structure of the balance sheet of German enterprises and identifies the types of information to be
disclosed in the primary form of financial statements. The focus is made on the possibility of using a
variable approach to the preparation of the income statement in Germany, choosing the general cost
method (Gesamtkostenverfahren) or the direct cost method (Umsatzkostenverfahren). The issue of taxa-
tion is important for all states, so the essence of the corporate tax (Korperschaftssteuer) and the Soli-
daritditszuschlag (tax to finance reconstruction in East Germany) is revealed. The article analyzes the
structure of the Chart of Accounts for German enterprises, which is based on an integrated approach
and, in the context of digitalization, may have an expanded list of analytical accounts in accordance
with the information needs of the management system. The analysis and comparison of scientific views
made it possible to develop a reference model for organizing accounting and reporting in German en-
terprises, taking into account the national characteristics of the State, the requirements of accounting
regulators, as well as the provisions of the Commercial (Commercial) Code (Handelsgesetzbuch, HGB).
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IloctanoBka mnpoduaemu. [lommpenns mio-
OamizamiiHMX Ta IHTErpallifHUX TpOLECiB B
CBITI IPU3BOJAUTH JI0 IMOSIBU HOBOI TeocCTpare-
rii, MozepHizalii 1HPOPMaIIHHOTO CepeIoBHUIIa
yepe3 muQpoBi3amiio, 1 SK HACIII0K, po30y-
J0BU Oyxranrepchbkoro o0miky Ta (iHaHCOBOT
3BITHOCTI BIJMOBIAHO MIKHAPOTHUM TMPUHITU-
mam Ta cTaHjpapram oOmiky. Y IboMy 3B’SI3KYy
BUHHUKA€ HEOOXIAHICTh BHUBYEHHS TEOPETHUHO-
MPaKTUYHUX AacCMeKTIB oOpraxizamii Oyxranrep-
CBKOTO OOJIIKY Jep»KaB-JiJepiB, IO MAIOTh 3Ha-
YHI JOCATHEHHS B rajy3siX €KOHOMIKH, BHCOKI
(iHAHCOBI TMOKA3HUKHU PE3YJbTATIB isSIBHOCTI
Ta BEJIMKY JOBIpY CTEHKXOJIEpiB 0 00IIKOBO-
aHanituyHoi 1H@opmanii. Tomy 3 Meroro BcTa-
HOBJICHHSI JIOBTOCTPOKOBHMX MIKHAPOJIHUX BIJI-
HOCUH YKpaiHU 3 Jiep)KaBaMU KOHTHHEHTAJIbHOT
00JIIKOBOT CHCTEMU € BH3HAYEHHSI OCOOMUBOCTEM
PO3BHUTKY Opraizauii OyXraarepchbkoro OOmiKy
ta 3BiTHOCTI Himewuunu. Lle no3Bonuth oTpu-
MaTy JTOJaTKOBI CTHMYJIH J0 TPOXO/PKEHHS TII0-
OanpHOI KOHBepreHilii o0miKy B YKpaiHi, OCH-
JIUTH MDKJIEP)KaBHY B3a€EMOJII0 HaIllOHATbLHUX
peryisTopiB 00Ky, Ha 1HCTUTYLIHHOMY piBHI
3M1CHUTH MOJIEPHI3ALII0 BITYUM3HAHOI OOJIIKOBOT
MOJIeNli 3 YpaxyBaHHSM ITO3UTHUBHHUX ACIEKTiB
(dbopMyBaHHS OOTIKOBO-aHAJITHYHOTO CEPBICY
yOpaBIiHHS TignpueMcTBamu HiMequnnu.

AHaJIi3 OCTAHHIX T0CTiTKeHD | MyOJaiKamii.
MoxauBiCTh YKpaiHU BCTYNHUTH 10 €BPOCOIO3Y
Ta JIGMOHCTpAIllis BUKOHAHHS HOTO BUMOT MOTpe-
Oye 30KeHHS] OOTIKOBUX CHCTEM Ta BUBYCHHS
MIKHapOJIHOTO JOCBi/ly OpraHi3alifHuX acrek-
TiB 00JTiKy Ta 3BITHOCTI mianpuemMcTB. [Ipeacras-
HUKIB HAyKOBUX IIKLI I[ikaBUTh HimMeduwnHa, 1mo
Mae€ 3HaYHU I pO3BUTOK METO0JIOT1T (hOpMyBaHHS
00JIIKOBOT CUCTEMH Ta 3/11iCHIOE MTOCTYIIOBO KOH-
BEPreHIlio CTaHaapTiB (piHAHCOBOT 3BITHOCTI Ha
cydyacHOMy ertami. J{OCHiPKeHHIO METOAOJIOTIi
OyXranTepchbKoro oOIKy B €BPONEHCHKHX Kpai-
Hax, 30kpemMa HimeudnHu, mpucBIYEHO pOOOTH
C. ®@. Tonoga [1], M. B. Kopsrina, I1. O. Kynuka
[5], JI. O. Kupunsesoi, . J. llexoBuosoi [3],
Manumkia O. 1. [8] ta inmux aBropis. B Hayko-
BuX nociimpkeHaax B. M. KocTrioueHko ageTansHO
PO3KPUTO OCOOJMBOCTI TPOLIECY KOHBEPIEeHITT
Oyxrantepcbkoro o6iiky B HimeuuwHi Bimmo-
BITHO /10 MIXKHApOJAHHMX CTaHAAPTIB (hiHaHCOBOL
3BiTHOCTI (MC®3), a Tako)K BU3HAYEHO BiAMIH-
HOCTI MK HIMEIBKMMH CTaHJapTamMH OyXra-
tepchkoro obOniky (GAAP) ta MibKHaApOAHUMHU
crangapramu (iHaHcoBoi 3BiTHOCTI (MCD3) [2].
O. ITacbko, 10 AKTUBHO 3aiIMAa€THCS] BUBYEHHSAM
peryisTopi 00Ky Ha MDXKHAPOAHOMY Ta Halli-
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OHAJILHOMY DiBHI, Ha/Ia€ MOBHY XapaKTEPUCTUKY
Mozeni perymoBaHHs o0Omiky B Himewuwni, a
TaKOX BUJILISE 11 XapakTepHi o3Haku [4]. [Ipouec
dbopmyBanHsl ¢iHaHCOBOI 3BiTHOCTI 32 MCD3 Ta
KOHTPOJIb 32 CTpOKaMH ii moganHsa B HiMeuunHi
JOCIiKeHo y HaykoBux poborax T. A. Torons
[6]. He3Baxkatroun Ha BaroMuil BHECOK HAyKOB-
IiB [I[OJI0 PO3KPUTTS MUTAHb 3 METOIOJIOT] OyX-
rajTepchbKoro o0iiky Ta 3BiTHOCTI B HiMeuuuHi,
BUHHMKAE HEOOX1THICTh PO3POOKH KOMIIJIEKCHOTO
nigxony 1m0 ¢hopMmyBaHHS 1H(OpMaIiiHOTO cep-
BICY ympaBliHHSA mignpuemctBamMu B Himeu-
YHHI 3 MOJANBIIOK AJ0MNTAIIE€I0 MIXKHAPOIHOTO
JIOCBily B OOJIIKOBY CHCTEMY IiITPUEMCTB YKpa-
iHM B mepioj] €BpOIHTErpaiii Ta KOHBEPreHIIl
CTaHJIapTiB.

IlocTanoBka 3aB1aHHs. BusHaueHHs opraHi-
3allifHO-TIPAKTUYHUX AaCMEKTiB 00MiKy Ta (iHaH-
coBOi 3BiTHOCTI HimMeuunnu 3a1s X agorrrarii
B OOJIIKOBO-aHATITHYHIA CHCTEMI TMIANPUEMCTB
VYkpaiHu B KOHTEKCT1 II00aJbHOI KOHBEPIeHIIIT
Ta 1HTerpaii craHaapTiB o0MIKy HAa MIXKHAPOJI-
HOMY piBHI.

Buknax oCHOBHOro marepiaay JaocJi-
mxeHHss. KoxxHa kpaiHa CBITY Mae CBOi Tpajau-
ii Ta MEHTANITET, M0 BIUIUBAE HA IMOOYIOBY
Oyxrayirepcbkoro o6maiky. OcobnuBa yBara cbo-
TOHI MPUKYTa JI0 HAI[IOHAIBHUX OCOOJIMBOCTEH
oprasizariii OyxrajaTepchbkoro oOJIiKy B Oprasi-
3alidHUX cTpyKTypax HimeuunHu, ne TpuBaiuii
yac 30epiraeTbCsi eMepaKHICTh OOIIKOBOI cuc-
TeMU. B KOHTEKCTI opraHizariii OyXraarepchbKoro
001Ky B mianpuemMcTBax HiMeuunHu ioro mosi-
JSII0Th Ha 30BHINIHIA Ta BHYTpIIIHINA 00mik [1].
@OyHKIIOHATBHUM NPU3HAYEHHSM 30BHILIHBOTO
o0Iiky € ¢dopMmyBaHHsS iHpOpMarii Ui CcTeik-
XOJIZIepiB, B TOM Yac SK BHYTPILIHIM 00K opi-
€HTOBAaHMH Ha 3aJ0BOJICHHS 1H(OpMAIIHUX
notped KEepiBHHUKIB pI3HUX pPIBHIB CHUCTEMH
YIPaBITIHHS JII0Y0TO MAIPHEMCTBA. 3a3BUYai
BHYTPIIIHINA OOMIK CIIBBITHOCATH 3 YIIpaBJIiH-
cekuM oOmikoMm. OnnHak B Himeuunni ans ¢op-
MYBaHHS BHYTPILIHbOI pesieBaHTHOI iH(opMmartii
byHKIIOHY€E CITy’KOa KOHTPOJIHTY, siKa 3a0e3-
Mevyye oOpraHizalfilo mporecy OOmiKy, IUIaHy-
BaHHSI, KOOPJAMHAINI TOCTOAAPCHKOI MiIsUTBHOCTI
JUTSL IPUMAHATTS OOTPYHTOBAHUX YHPaBIIHCHKUX
pillIeHb TaKTUYHOTO Ta CTPATETIYHOTO PO3BU-
TKy MANPUEMCTBA. SIK CIpaBEIUBO 3a3HAYAE
T'onos C., 1m0 «0oco0IuBUM BUmagkoM € Himeu-
YhHa, 7€ TEPMIH «YyNpaBIIHCHKUN OOJIK» HE
3aCTOCOBYIOTH», a «JIOCBiI i1H(MOpMAIITHOTO
3a0e3mneueHHs ynpasiaiHHsa, B HimeuunHi 3Haii-
IIOB BTUIGHHA B KOHIENINT KOHTpomiHry» [1].
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Came KOHTPOJIHI J03BOJIIE  OINTHUMIi3yBaTH
BUTpATH 3a I[EHTPaMH BiINOBiNATBHOCTI, M-
BUIINTH €(QEKTHBHICTh Ta PE3YJIBTAaTUBHICTH iX
JUSTTEHOCTI, TIOTICPEIUTH PU3UKH TOIIIO.
Opranizanis Oyxraarepcbkoro oOJiKy B
nyOmyHUX Ta HEMmyONiYyHUX MiJIPHEMCTBAX
HimeuyunHu 31iHCHIOETBCS BIAMOBIIHO BUMOT
naparpagiB 315 ta 342 KomepuiitHoro (Topro-
BOT'0) KOJIeKcy. VY mporieci koHBepreHiii 10 Top-
roBoro kozekcy HiMmeuunau Oyo 101aHO KHUTY,
sKa BiJoOpa)kae 4acTUHY NOJNOKEHb [lupexkTun
€C y chepi Oyxrantepcbkoro oOIiKy Ta ayauTy.
Tpanchopmariss Ta Momudikamis Oyxrantep-
CBKOTO OOJIIKY BiJIIOBIIHO IO CyYacHHX peajiii
CHOTOJICHHSI 3MIIMCHIOETHCS B MDKHAPOAHIN Ta
BITUM3HSHIA TPAKTHUII MPOQPECIMHUMH OpraHi-
3arisiMua  (peryisaTopaMu), SKUM JIeJIETOBaHO 3
00Ky Jep’KaBU MOBHOBa)KEHHsS BCTAHOBIIIOBATH
00JIIKOB1 IPUHIIHUIIH, TIPaBHJIa Ta HOPMH, a TAKOX
po3poluATH abo 3MIHIOBAaTH CTaHIAPTH OyXrai-
Tepchkoro 00miKy [3]. Pons HamioHambHUX pery-
JsATOpiB OyXrantepchbkoro ooOmiky B HimeuuwHi
BUKOHYIOTb CbOTOJHI: I[HCTUTYT HpUCSHKHUX
ayauTopiB, Ayauropchka nanata, Pajga 31 cran-
napTiB Oyxranarepcbkoro ooniky Himeuunnu.
Posrnsimaroun mporec cranaapTusalii Ta KOH-
BEpreHIlii OyXxraaTepchbKoro 001Ky Ta 3BITHOCTI B
HimeuuwHi, ¢ BIA3HAYUTH 3HAYHI MOXKJIMBOCTI
110710 BPETYJIIOBAHHS METOIOJOTIYHUX MUTaHb 3
OyXranTepchbKoro o0JiKy HE TUIbKH 1€p/KaBHUMU
OpraHamH BjaJiy, aje i MPUBAaTHUMH areHIISIMH.
Tak, Ilaceko O., TOCHIIKYIOUH TPOOIEMATHKY
perymnsitopiB o0miky B HiMeuunni 3a3Hagae, Mo
«B HIMEIBKIH Mojeni 0aratopiBHEBOTO BpPSIY-
BaHHs B110yBa€ThCS 3aJy4YeHHs NPHUBATHOI €KC-
NEPTU3U B PETYIIOBaHHI OOMIKY LUIIXOM Iepe-
Ja4i TIOBHOBAXKEHb 3 PETYNIOBaHHS OOJIIKY Bif
JIepKaBHUX OPTaHiB IPUBATHUM areHTam» [4].
TeopeTnuHO-METOAONOTYHI Ta OpraHi3aliiHi
KOMIIOHEHTH OOJIIKOBO-aHAJIITUYHOIO 3abe3re-

YEeHHS YOPABIIHHSA MiJIPUEMCTBAMU IPYHTY-
I0ThCS Ha TPUHIMIIAX OyXTrajaTepchbKOro OOIIKYy
Ta (PIHAHCOBOI 3BITHOCTI, OJTHAK €TUHOTO O(iIliii-
HOTO iX Tiepeniky He icHye. B Himeuuuni Bu3Ha-
YEHO MPUHITUITN: TIOBHOTHU; TOYHOCTI; CBOOOTH BiT
CBaBLIIJIS; ICHOCTI T4 HAOYHOCTI; IPUHIIUII ITi/{BU-
IIeHHs 0aJaHCOBOI BapTOCTI; HAapaxyBaHHI; pea-
mizarii; iMnapureT; odepexxHocTi [5]. 3azHaueHi
NPUHLIUIHN OyXrajaTepchbKoro oOMiKy CHpsMOBaHI
Ha (OpMyBaHHS HEYNEPEeHKEHOI, peIeBaHTHOL
iHpopmamii y ¢dopmax (iHaHCOBOI 3BITHOCTI
BIJIMIOBITHO HIMEILKUM CTaHAapTaM OyxranTep-
CBhKOTO 001iKy. ByXranrepcbkuii 6anaHe 1 3BiT po
npuOyTKU Ta 30UTKU € 000B’I3KOBUMHU (pOpMaMH
(iHaHCOBOI 3BITHOCTI JUIsI BCIX MIJIPUEMCTB,
HE3aJIeXKHO BiJl 00CATIB peanizalii, popmu Biac-
HOCTI Ta po3mipiB. CTpykTypa i ¢popma OamaHcy
JUIST HIMEIIbKMX KOMITaHIi € Pi3HUMU, Malll IiJI-
MPUEMCTBA MOXYTh CKJIaIaTh OyXraJTepChKHiA
OamaHc y ckopodeHid (opmi, TOOTO MarOTh
MeHIlIe cTaTei OanaHcy, BCl 1HILI KOMIaHIi cKJia-
JAI0Th OaJlaHC 3 ypaxyBaHHSM YycCiX cTareu [6].
[Hdopmartis, 1mo maasrae po3KpUTTIO B Oyxrai-
TepcbKoMy Oananci mignpueMcTB Himeuunnu B
3araJlbHOMY BUIJIS/I MPEICTABICHO Ha puc. 1.
Jns GopmyBaHHA 3BiTy Hpo NPUOYTKH Ta
30uTku B HiMeU4nHM BUKOPHUCTOBYIOTH METOJ]
3arajbHUX BUTpaT ab0 METOAY MpPSIMUX BUTpAT.
B cTpykTypu 1p0ro 3BITY BiACYTHIH (hparMeHT
PO CYKYHMHHH JOXia SK Ie mepeadaueHo Mixk-
HapOJHUMM CTaHJapTamMu (iHAHCOBOi 3BIT-
HOCTI. 3BIT mpo mpuOyTKH Ta 30UTKU CKJaja-
€THCS JIJIs1 BU3HAUEHHsI (DiHAHCOBOTO pe3yibTaTy
JISITBHOCTI TANPUEMCTBA, a iHMOpMarlis mpo
npuOyToK € 0a3010 AJisi HOro OMOAaTKyBaHHSI.
XapakTepHuM € Te, 110 TPUOYTOK MiANPUEMCTB
HiIsrae OMoAaTKyBaHHIO B YaCTHHI KOpIiopa-
TUBHOTO IOJIATKy (3a €IMHOIO CTaBKow 15%), a
TaKOXX COJIJApHOTO MOAATKY (3a cTaBKOIO 5,5%
B1J1 BIIMIOB1THOTO KOPIIOPATUBHOTO IMO/IATKY ).

H Marlis o KTHUBH, KaIliTaa T B’sI3aHHA [T IIPUEMCTB
Tadopmari oa arritai Ta 3000B’s13a 1 €MCTBa

A. OcHoBHI 3ac00H

B. IlotouHi akTuBH

C. Ilepenmuiayeni BUTpaTH

D. BiacTpodeHi oIaTKOBI aKTUBU

E. AkTuBHA pi3HUII BiJl pO3MO/IiTy aKTHUBIB

A. BnacHwuii kamiTan

B. HapaxyBanns

C. 3000B’a3aHHs

D. IlepeamnnadeHi BUTpaTu

E. Biacrpoueni nogaTkoBi 30008’ s13aHHS

Puc. 1. Indopmanis mono po3kpurrs ii B Oyxraarepcbkomy 0ananci niznpuemcrs HiMmeuunnn

IDicepeno: nobyoosarno na ocroei [7]
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[Hmi Bume 3ragani ¢popmu (GpiHAHCOBOI 3BIT-
HOCTI CKJIQJalOTh BEJIMKI MIANPUEMCTBA Ta €
Maibke 1IeHTHYHUMU 32 CTPYKTYPOIO Ta 3MICTOM
3 (hopmamu, 110 BUKOPHUCTOBYIOTHCS B I AMPHUEM-
CTBax YKpaiHU.

o crocyetncs [lnanom paxyHkKy 0OdIKY, TO
BiH B HiMeuunHi TOBTHii yac 3aKOHO/IABYO PETY-
JroBaBcs Ta OyB 000B’I3KOBHM J10 BUKOPUCTAHHS
BCciMa oprasizauiiHuMu cTpykrypamu. Cpo-
TOJIHI PETyIsITopaMu OOMIKY AJisi MiANPUEMCTB
pI3HUX Trajy3eidl EKOHOMIKH (TIPOMHUCIIOBICTb,
CITbCBKE TOCITOJIAPCTBO TOIIO) IMPOMOHYIOTHCS
70 BUKOPUCTAHHS OKpeMl IUIaHU PaxyHKIB, SKi
B 3aJIeKHOCTI Bix iH(opMmariifHux moTped Ta
piBHsS mmdposizamii Ha MIAMPUEMCTBI MOXKHA
3mintoBatH. [loromkyemocs 3 Mamumkin O. 1.,
10 B IUIaHI paxyHKiB HiMeuunHu npuaiiseTses
yBara came «JI0XOJHO-BUTPATHOMY MEXaHI3MYy»
Ta «yBaror OyXrajTepiB i MEHEKEPIB KOMITaHi1
€ BUTPATHU JISIbHOCTI 33 CXEMOIO: 00JIK-aHai3-
ynpaBmiHH [8]. Takok XapaKTepHOI 03HAKOIO
HIMEIIBKOTO IJIaHy Ha BiIMIHY BiJl yKpaiHCHKOTO
€ BHOKpemiieHHA kiacy 0 «HemarepiambHi Ta
MatepianbHi BkiageHHs» (Immaterielle undm
aterielle anlagen), kmacy 1 «®inaHCOBI BKJa-
nends» (Finanzanlagen) ta kmacy 8 «Pesynb-
TaTu TUSITTEHOCTD» (Ergebnisrechnungen).
B3aemo3B’s130k  paxyHkiB 0OmiKy 3 ¢opmamu
(iHaHCOBOI 3BITHOCTI OpraHi3alifHUX CTPYK-
Typ HaBezeHO B PedepenTHiit Mozeni opraHiza-
1ii OyXxraarepchbkoro OOJiKy B MiJIMPUEMCTBAX
Himeuunnu (puc. 2).

Jlana monenb A03Bojsie oTpuMmaru iHbopma-
iro 1po (hopMyBaHHsS OOIKOBOI CHCTEMH ITiJI-
MIPUEMCTB 3 ypaxyBaHHSIM HalllOHAJIbHUX OCO-
OIMBOCTEH JepraBu MiJi BIUIMBOM PEryNSTOPIB
00Ky, TPUHIMITIB OOJIIKY, YHHHOTO 3aKOHO-
JAaBCTBA ISl OpraHizaimii OOJIKOBOTO MpOIIeCy,
30KkpeMa HopMaMm KomepiiiiiHoro kozexcy.

HimeuunHa cborozHi siK i BC1 pO3BUHYTI Kpa-
iHM CBITY OXBadeHa MporiecamMu Iudposizarii,
0 CHpSIMOBaHI Ha IMIUIEMEHTAIio i1H(popMa-
LIHHO-KOMYHIKaLlIMHUX TEXHOJOTI B cuCTEMY
yhOpaBiaiHHSA — mignpueMcrBamu. [lepcnexTus-
HUMHU JUIS ONTHUMI3alii OOJIKOBOTO IIpoIecy
mignpueMcTB HiMeudunHM BBaXaroThCs Taki
IHHOBAIIIHI TEXHOJOTIN SK: XMapHI TEXHOJIO-
rii (cloudtechnologies), Benuki MacuBU JaHUX
(BigData), enexkrponnuii oomin ganumu (EDI),
0011k B pexxuMi peanbHoro yacy (RTA). B Himeu-
YMHI BEJIMKI KOMIaHIi NepeBa)XHO B CHUCTEMI
OyXraJTepchbKoro OOJiKy 3aCTOCOBYIOTH MOX-
JUBOCTI XMAapHUX TEXHOJIOTIH, SIKi JIO3BOJISIFOTH
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30epirati Ta MpairoBaTé 3 BEIUKUMH MacCHBaMH
OOJIIKOBUX JAaHUX B XMapi, yHpaBiiATH Oa3zamu
JIAHUX HE3aJIGKHO BiJ Micls reorpadiqHoro
3HAXO/KEHHS, OHOBJIIOBATH aBTOMarTHM4YHO MpO-
rpaMHe 3a0e3rnedeHHsi 0e3 BTpy4YaHHs JIIOIMHU.
B ymoBax mugpoBux tpaHchopMmaliil iCHYIOTb
pi3Hi BapiaHTH 3aCTOCYBaHHS XMapHUX TEXHOJIO-
riii. OgHaK, B CBOEMY HAyKOBOMY JIOCHIKEHHI
Koponpb 3a3Hauae, 1m0 B OKpeMHUX 3apyOiKHUX
KpaiHax, 30kpema B HimeuuuHi icHye Tpu Bapi-
AHTH 3aCTOCYBaHHS JTaHOi TEXHOJIOrii, a came:
«BuKopucTanHus pecypciB IT-iHppacTpykTypn
MpoBaiiiepa Ha ymMoBax OpeHAu abo, IHIIMMH
cioBaMH, iH(PACTPYKTYpy SK TOCIyry (aHri.
Infrastructure as a Service, laaS); Bukopwuc-
tauHs [T-inppactpykrypu i miardpopmu (BeO-
cepep abo0 0aza JaHMX) MpoBaiiziepa Ha yMOBax
OpeHH SIK MOCayru abo miuardopma sk nociayra
(anmn. Platform as a Service, PaaS); Buxopuc-
TaHHSl POrpaMHOro 3a0e3nedyeHHs MpoBaiiaepa
Ha YMOBaxX OpEHJH SIK MOCIyru abo mporpamHe
3a0e3reveHHs sK mociyra (anmi. Software as a
Service, SaaS) Hampukiaa, eIeKTPOHHA IMOIITA
abo iHmM odicHuit monatok» [9]. Bakaemo,
0 KOKEH 13 3a3HaYeHHMX BapiaHTIB 3aCTOCY-
BaHHS XMapHUX TEXHOJIOTIM Mae CBOi TEeXHIYHI
nepeBard Ta HaJa€ HOBITHINM IMOTEHINAT IS
MOJIEpHi3allii 00JIKOBOrO MPOLECY OpraHi3aliii-
HUX cTpyKTyp HiMeuunnmu.

BHCHOBKH i MepCHeKTHBH MOJAJIbIIHX
AOCHizKeHb Y 1aHoMYy Hanpsami. Hiveuunna —
1€ JIepKaBa 3 PO3BUHYTOI0 €eKOHOMIKOIO Ta aKTUB-
HOIO COLIIaJbHOI0 MIATPUMKOIO HACENEHHS, IO
3a0e3mneuyeThcsi €(PEeKTUBHOIO ISUIBHICTIO TIiJI-
MIPUEMCTB B TUIONIMHI CBOOOIM PUHKOBUX B3ae-
MOBIHOCHH MIX Cy0’€KTaMH roCIoJaproBaHHs.
Sk moka3zanu MpOBECHI JOCITIHKEHHS, CUCTEMa
Oyxranrepcbkoro o6miky B HimewyumHi xapak-
TEPU3YETHCS KOHCEPBAaTU3MOM, DPETYIIIOBAHHSIM
00JIIKy JIepKaBHUMH 1 HE3aJIeKHUMHU (PaxoBUMHU
OprasizamisiMd Ta KOHTPOJIEM 3a JOTPUMAaHHIM
HopMm (mipuHiumniB GAAP Himeuunnu) Topro-
BOTO KOZICKCY. byxranTepchbkuii 00K B KOHTEK-
CTl Moro opranizailii HOCTIHO pO3BUBAETHCS Ta
YAOCKOHATIOETHCS, M0 MiATBEPIKYETHCS aAKTHU-
Bi3aIli€l0 TPOIECIB IHTErpallii Ta KOHBEPreHIIil
HIMEIBKUX CTaHJApPTIB OOMIKY 3 MIXKHAPOTHUMHU.
Came KOHBEpreHIlis CIPUIATHME 3alliKaBICHOCTI
OpraHi3aIliiHuX CTPYKTYp Y BUKOPHUCTAHHI €U~
HUX CTaHJAPTIB OOJIKYy 3 ypaxyBaHHsSM IHTEp-
eciB eBponeiicbkux gepxaB Ta CIIA 3amis
HiIBUIICHHS PIBHS 3pO3yMijocTi iHpopmarii 3
(iHaHCOBOI 3BITHOCTI.
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IncrutyT npucsbxuaux ayautopis (Institutder Wirtschaftspriifer Deutschland);

HarnionaneHi perynsitopu o0miKy:

Aynuroperka nanara (Wirtschaftspriiferkammer, WPK);
Pana 3i crannapris Oyxrantepcbkoro ooniky Himeuunnu (ASCG)

v
II AAP > . . 17020207
purunm G OO6mnikoBa cucTemMa miANpPUEMCTBA P KOMepHmHHH
. < (TOproBuii) KogEeKC
Mpunnunu GoB —p Himeuunan (HGB)
IndopmartiiiHo-
Buau o6mniky < KOMyHiKaliiui
TEXHOJIOT11
> 3sity npo 30BHimHIN 061K BuyTpimnii o6k
npuOyTKU Ta 30UTKU 4 (Externes (Internes
(GewinnundVerlustrec Rechnungswesen) Rechnungswesen)
= hnung);
é » 3BIT PO 3MiHK l
2 | | Y pracoMy Kanitan JoxymeHTyBaHHsI VrpasiiHCbKa 3BiTHICTB
o (Eigenkapitalverdnderu
'% ngsrechnung); v
g » 3BIT po pyx l— Peectp j
< IPOLIOBHX KOLITIB
3 (Geldflussrechnung); 3Bi 6
= X ’ . BIT PO NpUOYTKH
8 > 3311“‘ po bamanc (Bllal’lZ) B —
— yIpaBIiHH
(Lagebericht); L L
» Tlpumitku Kiac 0 HematepianbHi Ta MaTepiaibHi Knac 5 oxonu (Ertriage)
1o dinaHcoBol BkianeHHs (Immaterielle und materielle Knac 6 Onepariiini
3BiTHOCTI (Anhang) anlagen) (BHpOOHMYI) BUTpATH
Knac 1 ®inaHCcOBI BKJIaCHHS (Betriebliche
(Finanzanlagen) Aufwendungen)

Knac 2 O6opoTHuit KamiTan i BATpaTH
MaiOyTHIX mepioiB

(Umlaufvermoégen und Aktive
Rechnungsabgrenzung)

Knac 3 Kamitan i pesepsu (Eigenkapital
und Riickstell)

Knac 4 Kpenuropu 1 1oxoan ManOyTHIX
nepioniB (Verbindlichkeiten und passive
Rechnungsabgrenzung)

Kiac 7 onarkoBi
(mopaspli) BUTpaTH
(Weitere Aufwendungen)
Kiac 8 Pesynbratn
IiSUTBHOCTI
(Ergebnisrechnungen)
Knac 9 Butparu i nocnyru
(Kosten und Leistungen)

[Tnan paxynkiB 00aiKy HiMmeuunnu

Puc. 2. PeepenTHa Moaeb oprasizanii 0yxrajarepcbKoro o0iky

B nignpuemcrBax HiMmedyunnn

Licepeno: nobyoosano na ocrosi [1; 4, 8]

OTxe, MO3UTHBHUI JOCBiA OpraHizarii OyX-
ranTepcbkoro o6miky B HimeuunHi Mae Teo-
PETUKO-TIPAKTUYHY 3HAUYUMICTh Ta MOXe OyTh
KOPHCHUM B KOHTEKCTI PO3BUTKY MisTIBHOCTI
HAI[lOHAJIBHUX PErysATOpiB 00Ky, po30ya0BU
00JTIKOBOT CHCTEMHU 3 BUKOPUCTAHHAM U(PPOBUX
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TEXHOJIOTIH, aKTyasTi3allii Ta MOIMHUPEHHS KOHTPO-
JIHTY B MIIPUEMCTBAX YKpaiHH 321151 ONTUMI3a-
111 pecypCcHOro NOTeHIialy B YMOBaX MOCHJICHHS
KOHKYpEHIlii, MiABUIICHHS pe3yJIbTaTHBHOCTI
JUSUTBHOCTI Ta IPUIHATTS OOTPYHTOBAHUX yIIpaB-
JIHCHKHX PIIIEHb B yMOBaX HEBU3HAYCHOCTI.
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TEOPETHUYHI TA IPAKTUYHI ACIHEKTHU PO3BUTKY
KPEATUBHOI'O TYPU3IMY

Anomauyia. Cmammio npucesidueno o2nsady ioei KpeamusHo2o mypusmy 3a 00NoMo2010 mMeop-
yux 6udie OislbHOCMI (Mucmeymea, My3uku, gomoepaghii, Kyrinapii mowo) ma 00IPYHMY8aAH-
HIO nepeoymMoe8 O/l pO36UMKY KpeamusHo2o mypusmy. Busnaueno cymmuicme xpeamusnocmi ma
i1 ocobnusocmi y chepi mypusmy. Haiikpaworo deghiniyicro € maxa: kpeamusHuti mypusm — ye
no00podC, CNPAMOBAHA HA OMPUMAHHS 3AYIKABLEHO20 U A8MeEeHMUYH020 00C8I0Y, 31 CRINIbHUM Ha-
BUAHHAM V YAPUHI MUCMeymed, cnaowuHu abo ocobaueo2o xapakxmepy npocmopy, i 6oHa 3abe3-
neyye 36 ’sa30K i3 MUMU, XMO NPOACUBAE 8 YbOMY Micyi ma cmeopioe yo dHcugy kyaomypy. O2nsn0
ocobnusocmeti KpeamusHo20 mypusmy 00360JIAE CMBEEPONHCYEAMU, WO KPeAMUSHUL mypusm Haoy-
84€ NONYIAPHOCMI 3ABOAKU CEOIM OCEIMHIM MA KYIbMYPHUM ACneKmam. 3’acoearno, wo 6 Yxpaiui
Kpeamuenuil mypusm nepeoysac 6 3apoOKo8oMy CMAaHi, npome, 8paxogyroyu axm, wo Gimuusz-
HAHA KYIbMYPHA CRAOWUHA € 6a2amoro, 6IH CMPIMKO PO38UBAEMbCS MA MAE ACKPABI NPUKIAOU:
JIvsiscora maticmepus wokonady, Myseti-maticmepusn y Tepeboeni, kiyou conuapcmea ma JinKu,
eanepei ma mysei, KVIiHaApHi 3aK1a0u i3 npogedeHHAM maticmep-kiacie mowjo. O2isAHymo enemen-
mu IHCMUmMyyiuHoi niOmpumKy po3eumxy KpeamugHo2o mypusmy 6 VKpaini ma 3aszHaueno, ujo
VpAO0 Haoae QiHAHCYBAHHA NPOEKMAM PO3GUMK) MYPUCMUYHOL IHpACMPYKMYpU ma cmeopenHs
HoBux nam ’amok. O0IpyHmosano, wo 0Jisi NOOANLUO20 PO3GUMK) KDeamusHo20 mypusmy 6 Ykpa-
iHi HEeOOXIOHO BUPTWUMU HU3ZKY NPOONEeM, OCHOBHUMU 3 AKUX € HACMYNHI: HeOOCmamus 00Ii3Ha-
HICMb YKpAiHyié npo KpeamugHull mypusm, Hecmaia 000amKko8ux ineecmuyii 8 ingppacmpykmypy
ma MapkemuH208i KaMnauii, AKi CNPUAMUMYMb PO3GUMKY GIMYUZHAHO20 KPEAMUBHO20 MYPUMY.
THooanvwii docniddcerHs OOYIIbHO 30Ccepedumu Ha npoodremax YOOCKOHAEeHHs mMeopemuKo-me-
MOo00N02TUH020 3abe3neuenHs Mexanizmie po3euUmKy KpeamugHo2o mypusmy, Uo2o incmumyyiutoi
RIOMPUMKU, NPOEKMYBAHHI HOBUX 0eCMUHAYI MA PO3POONEHHT HOBUX MYPUCUYHUX MAPUPYMIe,
iX eKoHOMIYHOMY OOIPYHMYBAHHI, PO3POOIEHHI MA BNPOBAONCEHHI NPAKMUYHUX PEKOMEHOAYIll i3
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THEORETICAL AND PRACTICAL ASPECTS
OF THE CREATIVE TOURISM DEVELOPMENT

Abstract. The article is devoted to an overview of the creative tourism idea through creative activi-
ties (art, music, photography, cooking, etc.) and substantiation of the prerequisites for the creative
tourism development. The essence of creativity and its peculiarities in the tourism sphere are defined.
The best definition is the following: creative tourism is a journey aimed at gaining an engaging and
authentic experience, with shared learning in the field of art, heritage or the special character of a
space, and it provides a connection with those who live in the place and create this living culture.
A review of the creative tourism features has shown that creative tourism is gaining popularity due
to its educational and cultural aspects. It was found that creative tourism in Ukraine is in its infancy,
but the fact is that the national cultural heritage is rich, it is developing rapidly and has bright ex-
amples: Lviv Chocolate Workshop, the Museum Workshop in Terebovlia, pottery and modeling clubs,
galleries and museums, culinary establishments with master classes etc. The elements of institutional
support for the creative tourism development in Ukraine are reviewed and it is noted that the govern-
ment provides funding for projects to develop tourism infrastructure and create new attractions. It is
substantiated that for the further creative tourism development in Ukraine it is necessary to solve a
number of problems, the main of which are as follows: lack of awareness of Ukrainians about creative
tourism, lack of additional investment in infrastructure and marketing campaigns that will promote
the development of domestic creative tourism. Further research should focus on the problems of im-
proving the theoretical and methodological support for the mechanisms of creative tourism develop-
ment, its institutional support, designing new destinations and developing new tourist routes, their
economic justification, and developing and implementing practical recommendations for the creative
tourism development in Ukraine.
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ITocTanoBka npoodjaeMu. KpearuBamii  HOBHMM HaBUYKaM, 3aJTy9aTUCS 10 MICIIEBOI KYJIb-
Typu3M — II€ TMOPIBHSHO HOBa opMa TYpuU3My, TYypU Ta CTBOPIOBATH HIOCh YHIKaJbHE IIiJl Yac
ska Halyna MOMYyISIPHOCTI B OCTaHHI POKH, CBOTro nepeOyBaHHS y TYPUCTUYHIN JeCTHUHAIII.
OCKIJIbKM MaHJPIBHUKU BC€ OUIbIE MParHyTh AHAaJI3 0OCTAHHIX J0CTIKeHb i myOJiKamiii.
OTpHUMAaTH IliKaBi Ta 3Ha4yIll BpaxeHHsa. Kpea- VY cywacHili Typu3MOJIOTii MPAaKTUYHO BiACYTHI
TUBHHUHA TypU3M 320X0Uy€ MaHAPIBHUKIB JIOCHi- TPYHTOBHI HAayKOBi JTOCIHI/KEHHs MUTaHb Kpea-
JOKYBaTH BJIACHY TBOPYICTH 1 OUIBII 3MICTOBHO  THBHOTO TypU3MY, 0COOIUBOCTEH HOr0 pO3BUTKY,
CIIJIKYBaTHUCS 3 MICIIEBOIO KYJIbTYPOIO, TIOEHY-  JOCTYITHOCTI TYPUCTHYHHUX JCCTHUHAIIA y CBITI
I0YH JIOCB1Jl HABYAHHSI Ta 3aJlyuyeHHs 710 TBOpUoi Ta B YkpaiHi. lle moB’s3aHe 3 HEBEIMKOIO MOITY-
TiSUTBHOCTI 3 JIOCBIOM BIiJIBIlyBaHHS HOBOTO JISPHICTIO I[LOTO HAINPSAMY Y 3B’S3KYy 3 HEIOCTaT-
MiCIIsl TPU3HAYCHHSI. HIM PO3BUTKOM I1H(PPACTPYKTYpU KPEaTUBHOTO

[nest kpeaTHBHOTO TypU3MYy IOJISITA€ B TOMY, TypU3My, HH3BKOIO IOIH(POPMOBAHICTIO Hace-
100 HaJaTH MaHJIPIBHUKAM MOXJIMBICTH JOCHI- JIEHHS, IOPIBHSHO BHUCOKOIO BapTICTIO CYIYTHIX
JUTH Ta BIAYYTH MicCle MpHU3HAYEHHS 3a Jomo- nocayr. [lonpu ne, AuHaMika pO3BUTKY JTAHOTO
MOTOI0 TBOPYMX BH[IB MJISUIBHOCTI, TaKUX K BUAY TypU3My CBIJUUTH MPO T€, IO BiH € Mep-
MHUCTELTBO, My3HKa, (oTorpadis, KymiHapisi CIEKTUBHUM 3a Cy4yaCHMX YMOB. B ykpaiHchkii
ToI0. TBOPYMX TYPUCTIB 3a0XOUYIOTh HABYATUCS  Ta 1HO3EMHIH HAyKOBii 1 HayKOBO-TIOMYJSIPHIN
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JiTeparypi MUTaHHAM PO3BUTKY KpPEaTHBHOIO
Typu3Mmy mnpucssiueHi myOmikamii K. Bapano-
Boi [1], JI. boxxo [2], O. Paxgionogoi, JI. O60-
nennesoi, C. AnekcanapoBoi [3], N. Duxbury
[4], G. Richards [4; 6; 7], C. Raymond [5; 6],
J. Wilson [5; 7] Ta neskux iHIINX YKpaiHCbKHX Ta
3aKOpIOHHUX aBTOpiB. [IpoTe Leit Bux TypusMy
BCE X € cnabo BUBUCHHM Y HAyKOBOMY IUIaHi
Ta oTpedye, HAa HAIIy JYMKY, BCECTOPOHHBOTO
JIOCIIIDKEHHS.

IMocranoBka 3aBaaHHda. MeTO HOCIHI-
JDKeHHSI € BHM3HAYEHHS CYTHOCTI, MpobieM Ta
MEPCIEKTHB PO3BUTKY KPEaTMBHOTO TYPH3MY 3a
CY4YaCHUX yMOB.

Buxkiaax ocHOBHOro marepiaay aoc.i-
nkeHHsi. KpeaTuBHICTD — 11€ 37aTHICTh JIIOIUHU
70 TeHepallii HOBOTO HUISXOM PO3LIMPEHHS Ta
TpaHchopmanii OayeHHs MaillOyTHBOI peasb-
HOCTI, LI¢ TBOpUYE KOHCTPYyIOBaHHA. KpeaTuBHICTbH
nepeabavae TBOPYHMHA MiaXiJ (TPOEKTYBAaHHS)
HOBUX BJIACTUBOCTEHN 00’€KTa 13 BXKE€ ICHYIOUHX
BrnactuBoctei [8, c. 5]. KpearuBHicTh — mmpo-
KoMmacimTabHa Tema, sika He OMHHYNIA 1 chepu
TYpU3MYy, 1, KpIM aKTHUBHOTO 3aCTOCYBaHHS Kpe-
aTUBHOCTI y O13HeC-IIporiecax TypUCTHYHUX ITi/I-
MPUEMCTB, BAXKJIMBOIO TEHACHIIEID Cy4acHOTO
CBITOBOTO TypU3My CTaB PO3BUTOK KPEaTHBHOTO
(abo TBOpUOTO) TypU3My. Bin 6azyerhcs Ha i1ei
MOETHAHHS TBOPUYOCTI Ta MOJOPOXKEH, HaTaHHS
TYpUCTaM MOXJIMBOCTI BIIYYTH KYJIBTYpYy Ta
ICTOpiI0 MEBHOTO PETiOHY Yepe3 TBOpUY Aisib-
HicTh. KpeaTuBHui Typu3M Hajgae MaHIpIBHU-
KaM YHIKaJIbHI Ta He3a0yTHI Bpa)KEHHS, @ TAaKOXK
MOXJIUBICTh J13HATUCS TIPO HOBI KYJBTYpPH Ta
3BHYAI.

Konuemniiis kpeaTuBHOTO TypHu3My SIK Gopma
KyJIBTYPHOTO Typu3My HaOylla MOIIMPEHHS Ha
nouarky XXI cromitrts [4—7]. 3a omHUM 13 BU3Ha-
YeHb, 1€ TypHU3M, 110 MPOINOHYE BIJBITyBadam
MO>XKJIUBICTh PO3BUBATH CB1il TBOPUMIA TOTEHITIAT
3a JIONOMOTOI0 aKTHBHOI ydacTi Ha Kypcax Ta
HABYaHHI, XapaKTePHHUX JUIS MICIsI BiAMOYHMHKY,
Jie BOHU NpoBoasThCH [6, . 18].

BigmoBimHo m0 BusHaueHHs Opranizamii
O6’eqnanux Hamiil 3 nuTaHb OCBITH, HayKH 1
kynetypu (FOHECKO), “kpearuBHHI Typu3m —
1[e TOAOPOXK, COPSIMOBaHA HA OTPUMAaHHS 3alli-
KaBIIEHOTO i aBTEHTUYHOTO JTOCBIY, 31 CIIIBHUM
HABYAHHSM Yy IIAPUHI MUCTEIITBA, CIIAALIUHHI 200
0COOJIMBOTO XapakTepy MpoCTopy, 1 BoHA 3a0e3-
neyye 3B’S130K 3 TUMH, XTO MPOKUBAE B LIBOMY
MICIII Ta CTBOPIOE 10 JKUBY KyJAbTYpy” [9].

Sk 3aznagae K. A. bapanoBa, ocoOnuBiCTIO
KpEaTUBHOTO Typu3My € “IHTepaKTUBHICTH,
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03HAHOMJICHHSI 3 HOBOIO KYJIBTYpOIO, SIKE BiIOY-
BAETHCs OE3MOCepeIHhO 3 OCBOEHHSM HaBHYOK,
BJIACTUBMX KOHKPETHOMY pErioHy. 3aBJaHHS,
AK€ CTOITh IMepell MOJ0POKYIOUUMU TaKOIo
pody — TocTaparucs IMOBHICTIO 3aHYPHUTHCS B
HOBHII CBIT, 3 yciMa MOro 3BHYasAMHU 1 TPaauIli-
SMH, 1 HaBiTh OyTH TOTOBUM JI0 OCBO€HHS pi3-
HOTO POy 3aHATh. Hampukiaa, HABYUTHCS TaH-
1I0BaTH a00 BIJIKPUTU CEKPETH MPUTOTYBAHHS
HanioHaiasHUX cTpaB” [1, c. 180].

JI. JI. Boxko mimKpecioe, MO KpeaTUBHUMA
TypU3M € CaMOAOCTaTHIM MPOIYKTOM, SKHH y
3aJIEKHOCTI BIJI MHOCTaBJICHUX 3aBJaHb JIETKO
3MiHIOE (dopMar 1 TEMaTHKy, 3aUIIAI0YUCh
KpEaTHUBHHUM I10 CBOIM CyTI 1 LIJENOKIAJaHHIO.
[IporpamMu KpeaTUBHOTO TYpU3My MOXKYTh Haro-
BHIOBAaTH MapIIPyTH TYpPiB, TOII€BI 3aX0/IH, CKC-
Kypcii Ta J03BUUIEBUI Yac MaHApiBHUKIB. BoHu
KOM(OPTHO MOETHYIOTh ¥ €001 SIK pOMaHTUYHO-
HOCTaJIBT1YHI HACTPOI, TaK 1 Mpii Mpo Hamie Mai-
OyTHE [2, c. 4].

KpearuBumii Typusm — mne dopma Typusmy,
gKa 30Cepe/PKeHa Ha KyJIbTYpHOMY Ta TBOp-
YoMy JIOCBiJli, TAKOMY $IK MHCTELTBO, MY3HKa,
ka Ta pemecina. KpeatuBHi Typuctu — 11e¢ MaH-
JPIBHUKH, SIKI IParHyTh JOCIIAUTH KyJIBTYpY Ta
TBOPUICTh MICIISl TIPU3HAYEHHS, Oepydd ydacTh
y TaKHX 3aX0/1ax, sIK MaJlOBaHHS, BUTOTOBJICHHS
KepaMiKH, YPOKH KyJiHapii Ta BUBUCHHSI TPaIu-
LiITHUX pemecel.

J1o ocobnuBOCTE# KpeaTHBHOTO TYPU3MY CIIiT
BiJHECTH HAacTymHi (puc. 1).

[TpuHIIMTIN  KpeaTHBHOTO Typu3My 0a3y-
IOTHCS Ha 1]1€1, 1[0 TOIOPOK Ma€e OyTH aKTUBHUM
JIOCBIJIOM, a HE MAaCUBHHUM. TBOpPYHX TYpHUCTIB
320X0UYIOTh 3aHYPUTHUCS B KYJBTYDY, SIKY BOHH
BIJIBIAYIOTb, 1 aKTUBHO 3a7Ty4aTUCs J0 Hel uepes
TBOpYY AisbHICTB. Lle MokHA 3po0uTH, Oepyyun
y4acTh y MaicTep-Kiacax, CeMiHapax 4u 3aHsT-
TAX, SKI TPOMOHYIOTH MICIEBI »KuTeNli, abo
MPOCTO JOCHIKYIOUH MICIEBICTh Ha BJIACHUX
yMOBax.

TBopui (KpeaTHBHIi) TypUCTH YACTO LIYKAIOTh
VHIKQJIBbHUA JOCBiJ, SKHA HEMOXJIMBO 3HAWUTH
B IHHIIOMY Miclli. BOHM MOXYTb 3yNUHUTHCS B
OyTik-roTesnsx abo BiJIB1IaTH MiCIIsl, sIKi 3a3BUYAM
HE BIIBIAYIOTH 1HII TYpUCTH. TBOpUYI TYpUCTH
TaKOXK 4acTo OepyTh ydacTh Yy MaiicTep-Kiiacax
ab0 3aHATTSX, SAKI MPOIMOHYIOTh MICIIEBI Mell-
KaHIIi, o0 Ai3HATHCS PO TPATUILIIHI pemecia
YU TEXHIKH, XapakTepHl Il MICLEBOCTI, SIKY
BOHHU BiABIAYIOTh. KpiM TOro, TBOpYl TypHCTH
MOXYTh IIYKAaTH MOXJIMUBOCTI JUJIsl KYJABTYPHOTO
00MiHY Ta J1iaJioTy 3 MiCIIEBUMHU KUTEISIMH, 11100
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OcoOaMBOCTI KPEaTUBHOTO TYPHU3MY

Hapuauus Ha KynsTypHe Ocobucte CriinkyBaHs IlinTprMKa
JOCBIIi 3aHypeHHS 3pOCTaHHS 3 MICHCBUMH MICIICBOTO
MELIKaHISIMU OisHecy
KpearusHi KpearusHi KpearusHi KpearusHi KpearusHi
TYPHUCTH TYPHCTH TYPHCTH TYPHCTH TYPHCTH,
IIYKaIOTh 3aHYpIOIOTECS| | OTPUMYIOTH HOBI NparHyTh 3BEpPTAIOUUCH
JIOCBITy, SIKUI B KYJIbTYPY 3HaHHS Ta CTIUTKYBaTHCS JI0 TIOCITYT
nependavae Ta cocio HABUYKH M1 4ac 3 MICLIEBUMU MICIIEBOTO
MPaKTUYHI SKUTTS [I0I0POXKEH, MELIKaHISIMHU, Oi3Hecy,
3aHSTTA Ta TYPUCTUIHOT SIK1 3Tr0/IOM o0 Kparie MiATPUMYIOTH
HaBYaHHS BiJ JECTHHAIIIT, 3aCTOCOBYIOThH Y Mmi3HATH E€KOHOMIKY
MICIIeBHX SKY BOHU MOBCSK/ICHHOMY JIOKAJIbHY TYPUCTUYIHOT
MaicTpiB BiZIBIyIOTH KHTTI KyJIbTypy JeCTHHAIT

Puc. 1. Oco6mBOCTI KPpEeaTHBHOIO TYPU3MY

IDicepeno.: nobyoosarno asmopamu

OTpPHUMAaTH YSBJICHHS MPO Pi3HI TPaAMIii Ta CIo-
cOOU JKUTTS.

BaxnBo Bka3aTu Ha KOHTEKCTH TBOPUYOCTI B
Typusmi (puc. 2).

VY cBiTI KpeaTuBHUI TypHu3M HaOyBae MOMy-
JSIPHOCTI 3aBASKH CBOIM OCBITHIM Ta KYJBTYp-
HUM acrekTtaM. BiH cTaB momynsipHUM cepen
MOJIOJIUX JIFOZIEH, SIKI ITYKAalOTh HOBUX BPaXXeHb 1
XO4yTh JOCIIKYBATH Pi3HI KyJbTypu. TBOpUmMit
TYpPH3M HaJla€ MaHIpIBHUKAM MOXJIUBICTh 3aIy-
YUTUCS J0 MICIIEBOI KYJIBTYpH 4Yepe3 ceMiHapH,
Kypcu abo iHIII 3aX0onu, MOB’s3aHl 3 MiCLIEBOIO
KyJnbTyporo. Lleli BUA Typu3My TakoX CIpHsE
KyJBTYPHOMY OOMIHY MK TypHUCTaMHU Ta Micle-
BUMHU KHUTEISIMU, LII0 MOXKE JOIOMOITH MOOYymy-
BaTU MOCTHU MIXK PI3HUMH KYJIBTYPaMHu.

B VYkpaini kpeaTuBHU# Typu3M Bce 1€ mepe-
OyBae B 3apOJIKOBOMY CTaHi, aje BiH HaOupae
00epTiB 3aBASKH CBOEMY MOTEHIIaTy IJISI €KO-
HOMIYHOTO 3pOCTaHHSI Ta CTBOPEHHS pOOOUMX
MICIIb.

VkpaiHa Mae Oarary KyJabTypHY CHaALIMHY
(MaTepianbHy Ta HeMarepiajibHy), SKy MOXHA
JOCTIIUTH 3a JIOTIOMOTOI0 KPEeaTUBHOTO (TBOp-
40ro) TypusMmy. BinBimyBadi MOXyTh MO3Haio-
MUTHCS 3 TPAAUIIHHAMU BUAAMHU YKPaiHCHKOTO
MHUCTELTBA, TAKUMM SIK YKPaiHCbKI MHCaHKHU,
BUIIIMBKA, TKAalTBO, TOHYAPCTBO Ta Pi3bOJICHHS
IO JIEPEBY, B3ATH y4yacTb y MalicTep-Kiacax, sKi
MIPOBOJATH MICIEBI XYJOKHUKH YH PEMICHUKH,
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AKI CHEIIali3yloThCsl Ha TPAJUIIHHUX YyKpa-
fHCBKMX pemecnax. SICKpaBUMHU TpUKIaaMu
CyrytoTh: JIbBIBChKa MaWCTEpHS IIOKOJIANY,
BiJIOMa CBOIMH “‘COJIOAKUMH’~ MaiCTep-KJIacamu,
My3eii-maiictepus y TepeOoBii (BUTUBaHHS Till-
COBHX (hirypok, BUTOTOBIICHHS JISITOK-MOTAHOK,
PO3MHUC TOPIETTHOBOTO TMOCYAY Ta E€KOCYMOK,
MUJIOBapiHHS), YMCIEHHI KIyOM roH4YapcTBa Ta
JIIKY TOWIO.

KpeaTuBHI TypuCTH TaKOXX MOXYTh JOCIHI-
JOKYyBaTu KOJIOPUTHE CydacHe MUCTELTBO YKpa-
inu. ITo Bciil kpaiHi € yrceHHi rajgepei Ta My3ei,
SKi JIEMOHCTPYIOTb POOOTH Cy4acHUX YyKpaiH-
CBKHUX XYIO)KHHKIB. BiBimyBadi TakoX MOXYTh
B3STH y4acThb y MailicTep-Kjiacax BiJ CydyacHUX
YKpaiHCBKUX MUTIIIB Ta JI3HATHCS TPO IXHI TeX-
HIKH Ta CTHJIL.

VYkpaiHa BijloMa CBO€I0 CMa4YHOIO KYXHEIO,
sIKa € OJHI€I0 3 TOJOBHUX MPHUHAJ JUIs OaraTbox
TypucTiB. TBOpUI TypHCTU MOXYTh OpaTu y4yacTh
y KyJTiHapHHX MalCcTep-KJIacax 4 MPOUTH KyJli-
HapHi1 KypCcH BiJl MICIIEBUX KyXapiB, 1100 HaBYH-
TUCSI TOTYBaTH TPAJAULINAHI YKpaiHCbKI CTpaBH,
TaKi K OOPII UM BApECHUKH.

[{ono iHCTUTYIIMHOT MIATPUMKH PO3BUTKY
KpEaTHUBHOIO Typu3My B YKpaiHi, YpsJ BKHUBa€
MEBHHUX 3aXOJIB IS MATPUMKH PO3BUTKY Kpe-
aTHUBHOTO TypU3MYy, 30Kpema Hajaawodu (¢iHaH-
CYBaHHS TaKUM IPOEKTaM, SIK PO3BUTOK TypHC-
TUYHOI 1H(QPACTPYKTypU Ta CTBOPEHHS HOBHX
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KynsrypHuit
KOHTEKCT
€ TBOPYHUM
IPOLECOM

TypucTa

Konrekctn
TBOPYOCTI
B TypHu3Mi

Peanizamis CleO)KI/IBaHI.{IO g
TBOPUYOTO JI0CBIJLy Ta CIUILHIN
MOTEHI ATy TBOPYOCTI

Opienranis Ha
HaBYaHHS MMPU3BOIUTH
10 aKTUBHOT'O
PO3BUTKY HAaBHYOK

BB enemeHTiB
MUHYJIOTO,
TENepilIHbOTO
1 MaifOyTHBOTO

IlepeBara

Puc. 2. KontexkcT TBOpUYOCTi B TypU3Mi
Iicepeno: nobyoosano asmopamu Ha ocHogi [2]

nam’sTok. Kpim Toro, Ykpaina mae 6araty Kyib-
TYpHY CHaIIINHY, Ky MOXKHA JTOCIIKYBaTH 3a
JIOTIOMOTOI0 TBOPYHX 3aHATh, TAKUX SIK YPOKH
MAaJIIOBAHHS YU MalCTep-KJIacH 3 TaHIiB. BTiMm, B
VYkpaini BiaCyTHs Oyab-siKa Iporpama po3BUTKY
KpEaTHUBHOTO TYpHU3MY, K 1 KPEaTUBHUN TypHU3M
HEe BUJIUIEHUH OKpPEMUM BUJOM B YKPaiHCHKOMY
3aKOHOIABCTBI (30Kpema, y 3akoHi Ykpainu “IIpo
Typu3m’). sl moganbIioro po3BUTKY KpeaTHB-
HOTO Typu3My B YKpaiHi HEOOXiJHO BUPIIIUTH
e HU3Ky mpooneMm. OTHUM 13 TaKUX BUKJIUKIB
€ HeIOoCTaTHs OOI3HAHICTh YKpaiHLiB PO Kpe-
aruBHU# TypusMm. Kpim Toro, icHye morpebda y
JIOIATKOBUX 1HBECTHIISIX B 1H(QpaACTPyKTypy Ta
MapKETHUHIOBI KaMIlaHii, SIKi CIPUATUMYTh PO3-
BUTKY KpEaTHBHOTO TYpU3My B YKpaiHi.
BucHOBKHM Ta mnepcHeKTHBHU MOJAJIbIIUX
AOCJTiIKeHb Y naHoMy Hanpsimi. KpearuBnuit
TYpHU3M — BITHOCHO HOBE TIOHATTS, SIKE B OCTaHHI
pPOKHU TIpUBEpTa€e Bce OLIbINE yBaru B YKpaiHi.
Ile momoposki 10 creriaai3oBaHUX JIeCTHHAIIIH,
100 BIIYYTHU MICIEBY KYJIBTYPY, MUCTEUTBO Ta
CcrocC10 JKUTTSA 3a JOIIOMOI'OF0 TAKUX BUJIIB HislIb-
HOCTI, SIK MaJIOBaHHS, KyJTiHapis, My3HWKa Ta
1HIII1, IO /1a€ MOXJIMBICTH BiJIBiTyBadyaM MOXKITU-
BICTb JII3HATHUCS PO MICIEBY KYJIBTYpY Ta 3BHYAI,
Oepyuu ydacTh y TBOpHUiii nismpHOCTI. [loTeH ian
JUIl KpeaTUBHOTO TYpH3My B YKpaiHi Benuyes-
HUH 3aBISKHU i1 pI3HOMAaHITHIN KyJIbTYpHIH criaj-
IIMHI Ta IIUPOKOMY CIIEKTPY 3aXO0/IiB, TOCTYITHUX
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JUIst BiABiAyBauiB. KpeatuBHi TypucTH 3HAIyTh
0arato MOXJIMBOCTEN JJIs1 KOMYHIKalii 3 MicIe-
BUMH MEIIKAHISIMH, JOCTIDKYIOYH YHIKaJIbHY
KyJIbTYpy Ta ICTOpito YKpaiHu dYepe3 TBOpUi
3aHATTSA. 3arajioM 3a HaJIe)KHOTO 1HBECTYBaHHS
Ta MPOCYBAHHS KPEAaTHMBHUN TYypU3M Mae€ BeJU-
KU MOTEHLIa 17 3pOCTaHHA K y CBITI, TaK 1
B YkpaiHi. lle moxe 3a06e3meunTH 3aXOITIOI0YHIA
JIOCBIJT 1711 MaHJIPIBHHKIB, a TAKOXK TOMTOMOTTH
MICIIEBUM TpOMajiaM, CTBOPIOIOYM POOOUl MicIs
Ta CTUMYJTFOFOYM €KOHOMIYHE 3pOCTaHHSI.

[lepcneKTUBHUMHU Ui MONAIBIINX JIOCIi-
JDKEHb, HA JIyMKY aBTOpPiB, € MUTAHHS YIOCKO-
HAJIGHHS TEOPETUKO-METOJO0JIOrUYHOro 3abe3-
MEUYEHHSI MEXaHI3MIB PO3BUTKY KpEaTHBHOTO
TYpHU3MY, HOTO IHCTUTYLIHHOI MiATPUMKH, MPO-
€KTYBaHHS HOBHX JIECTHHAIIA Ta PO3POOJICHHS
HOBHX TYPUCTHYHHUX MAapLIPYTiB, iX EKOHOMIYHE
OOTpyHTYBaHHsI, pO3poOKa 1 BIPOBAIHKCHHS
MPAKTHYHUX PEKOMEHAIlli 13 PO3BUTKY Kpea-
TUBHOTO TypU3My B YKpaiHi.
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Abstract. In the conditions of the transition to the market, the success of each specific producer
is evaluated by the level of production efficiency, determined, first of all, by the level of meeting the
needs of society with the lowest costs. Today, the defining characteristic that shapes public needs is
the quality of products. This is due to the fact that the quality of products in conditions of competition
is the main incentive for the purchase of products, one of the factors of its competitiveness. Solving
the problem of increasing the competitiveness of domestic enterprises it begins, first of all, with
a review of approaches to product quality assurance, which is produced According to modern
approaches, quality is universal and comprehensive a concept that is understood not only the
quality of the products and services we consume, as well as the quality of the environment, quality
of human relations, quality of life in as a whole Therefore, quality appears as a measure of the
relationship between business entities in the process conducting quality business. To ensure quality,
it is necessary to have not only a material base and qualified personnel, but also a systematic
approach to quality management issues. Organization must create an effective management
system, which directs its efforts to the high-quality performance of all implemented processes,
which, in in turn, will ensure the achievement of a high-quality result. A significant role in
quality improvement is played by standards, which are the regulatory framework quality systems.
International standards ISO series 9000 are generally recognized today, which concentrated quality
management experience accumulated in different countries. In many countries, including Ukraine,
they are accepted as national, and introduced in Ukraine effective from 01.10.2001. State of affairs
in the field of quality management for Ukrainian enterprises cannot be defined as satisfactory.
The development of export relations showed that domestic products enterprises is uncompetitive
on the world market in terms of quality. In connection with thus, the problem of developing and
implementing effective cost management methods to ensure product quality becomes particularly
important.
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MNPOBJEMM YIIPABJIHHA AKICTIO OPTAHI3ALIIL

Anomauin. B ymosax nepexody 00 puHKy YCHixX KOHCHO20 KOHKPEMHO20 MO8aposUpoOHUKA OYi-
HIOEMbCSL 30 PiBHeM eeKmUBHOCI UPOOHUYMEA, 3YMOBIeHOT Hacamnepeo pigHeM 3a00801eHHs NO-
mpeb cycninbemea 3 HauMeHwumu eumpamamu. Ha cb0200HI 8U3HAUANBHOIO XAPAKMEPUCMUKOIO,
KA hopmye cycninvHi nompeodu, cmae aKicmos npooykyii. Lle nos’sizano 3 mum, wo aKicms NpoOYKYii
8 YMOBAX KOHKYDEHYIl € 20/I06HUM CMUMYIOM NPpUOOAHHA NPOOVKYii, OOHUM i3 (hakmopig ii KOHKY-
PEHMOCHPOMOdICHOCI. Bupiuenns npobnemu niosuujeHHs KOHKYPEHMOCHPOMONCHOCMIE 8IMYUU3HSI-
HUX NIONPUEMCINE NOYUHAEMbCS HACAMNeEpeO i3 nepeaisady nioxo0ie 00 3abe3neveHHs: AKOCmi npo-
OYKYii, wo 8UpodIAEMBCA. 32I0HO 3 CYUACHUMU NIOX0OAMU SKICMb € YHIBEPCANbHUM I 8CEOCANCHUM
NOHAMMAM, N0 AKUM PO3YMIIOMb He MINbKU AKICMb NpoOyKYii ma nociye, o Mu CHONCUBAEMO,
a U AKICMb HABKOTUUHBLO20 Cepedosuyd, AKICMb AH0OCbKUX CMOCYHKIB, AKICMb HCUMMSL 8 YLIoM).
Omoice, saKicmb nocmae Mipoio 63aEMOBIOHOCUH CY0 €KMi8 20CNO0APIOBAHHS 8 NPOYeci 8e0eHHs
saKicHo20 Oiznecy. [/[na 3ab6e3neyenns aKocmi HeoOXiOHa HAABHICMb He uwe MamepianbHoi 6asu ma
K8ANi(piKo8aAH020 NEPCOHANY, a U CUCIEMHO20 NiOX00Y 00 RUMAHb YNpaeninHs skicmio. Opearnizayis
NOBUHHA CMBOPUMU OI€8Y CUCMEMY YNPABLIHHA, SIKA CAPAMOBYE i1 3YCUILIAL HA AKICHE UKOHAHHS 6CIX
301UCHIOBAHUX NPOYECIB, U0, Y C80I0 uepey, 3abe3neuums 00CACHEeHHs AKICHO20 pe3yibmanty. 3HauHy
PONb Y NiOBUWEHHI AKOCMI 8I0ieparoms CmaHoapmu, SKi € HOPMAMUBHOK 0A3010 cucmem SKOCHI.
3acanvhosusHanumu Ha cb0200Hi € MidicHapooui cmanoapmu 1SO cepii 9000, saxi ckoHyenmpysaiu
00C8I0 YNPABLIHHA AKICMIO, HA2POMAOMCEHUNl ) PI3HUX Kpainax. Y bazamvox Kpainax, y momy yucii
i 6 Yxpaini, 2012 nputinami sk nayionanvti, a 8 Ykpaini éeedeni y oito 3 01.10.2001 p. Cman cnpag
y eany3i ynpaeninHsa AKicmio 0/ NiONpueMcms Yxkpainu He MOJMCHA BUSHAYUMU K 3A008ILIbHUI.
Pozeumox excnopmuux 8ionocun noxkasas, wo npooyKyis IMUUSHAHUX NIONPUEMCME € HEKOHKYDEH-
MOCHPOMONCHOIO HA CIMOBOMY PUHKY came 3a AKicmio. YV 36 3Ky 3 yum Habyeae 0cobaugo2o 3Ha-
ueHHs npobnema po3pobKU ma 8NPoBadNCeHHs OIEGUX MemoOdi8 YNPAGIIHHL eumpamamu Ha 3aoe3-
neuenHs AKOCMi NPOOYKYii.

Ki1040Bi cjioBa: KOHKYPEHTOCIIPOMOXKHICTD, YITPABIiHHS SKICTIO OpraHi3allii, CTaHapTH, CEPTH-
¢ikaris BUpoOHUKA.

Formulation of the problem. Quality is an  will pay for themselves due to the profit received.
important tool in the struggle for sales markets. Studies conducted in a number of countries have
It is quality that ensures product competitiveness. shown that in companies that pay little attention to
It consists of the technical level of products quality, up to 60% of time can be spent on defect
and the utility of the product for the consumer correction. The problem of quality is the most
through functional, social, aesthetic, ergonomic, important factor in raising the standard of living,
and ecological properties. At the same time, economic, social and environmental security and
competitiveness is determined by the totality the main tool of competition. The main condition
of quality and cost features of the product that for increasing the competitiveness of products
can satisfy the needs of the consumer, as well when entering a foreign market is ensuring their
as the costs of purchasing and consuming the appropriate quality and implementing a quality
corresponding product. Of course, the increase management system based on the international
in quality is associated with costs. However, they standards of the ISO 9000 series. Enterprises
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that have implemented a quality management
system as a means of improving their business
processes have an advantage over others, because
the implemented quality management systems
provide an opportunity for more effective
implementation of the enterprise's economic
activities [3].

Analysisofrecentresearch and publications.
The problems of product quality management
at enterprises are considered in the scientific
works of: S. M. Bezdona [1], V. V. Savyliak [2],
T. Burikul [4], B. H. Savchenko, K. I. Melnykova,
Yu. V. Bokovikova [6] and other scientists.
Studying the problems of systemic quality
management, building an effective quality system
at the enterprise and identifying the importance
of international quality standards of the ISO
series in the management of this system and the
impact on the company's activities require further
research.

Setting the task. The main goals of this
study are the analysis of problems that arise in
the management of product quality of industrial
enterprises in modern conditions of integration
processes and transformation of the economy,
research and identification of the advantages
of introducing a general quality management
system.

Summary of the main research material.
In accordance with global trends in production
and consumption products, the price for it is
not a decisive factor during it consumption.
The main factor that consumers pay attention
to is when choosing goods or services from a
wide range, quality becomes. She determines
the competitiveness of goods and, accordingly,
demand products of the enterprise, which means
its further economic and technical development
and viability.

Such a situation requires the managers
of enterprises to be qualified approach to
organization, management and ensuring a high
level of quality products The solution of these
tasks needs to be available not only clearly
formulated policy in the field of product quality,
and highly qualified and responsible personnel.
At the same time search new consumers forces
enterprises to seek access to international
markets and promote your goods and services
there. To facilitate this task it is necessary to have
a certified quality system that ensures constantly
high level of product quality.

The use of the term "quality" from a
philosophical maxim passed into lexicon of
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purely applied activity — production, but at the
same time the philosophical content is preserved —
quality is the basis for the future improvement
of products. The following definition is given in
the International Standard ISO 8402 qualities:
"Quality is a set of characteristics of an object
that relate to it ability to meet established and
anticipated needs".

Needs arise from unsatisfied requirements of
any consumer (including society) necessary for
its normal functioning life activities, and aimed at
eliminating this dissatisfaction. The market is not
just focused on meeting the needs of consumers,
but to meet the solvent demand arising from his
needs. In the definition of quality, the concept of
needs is the starting point. Their characteristics
must meet the quality characteristics of the
object and not be worse characteristics defined
by standards.

In modern literature and practice there
are different interpretations of the concept of
"quality". The International Organization for
Standardization defines quality (ISO-8402
standard) as a whole properties and characteristics
of products or services that provide them with
the ability to satisfy stipulated or anticipated
needs. This standard introduced such concepts
as "quality assurance", "quality management",
"spiral qualities". International quality require-
ments levels are defined by ISO standards of
the 9000 series. The first edition of international
ISO standards 9000 series appeared in the late
1980s and marked the departure of international
standardization to a qualitatively new level.
These standards entered directly into production
processes, sphere of management and established
clear requirements to quality assurance systems.
They started the certification of quality systems.
ISO standards of the 9000 series established
a single, globally recognized approach to
contractual conditions for evaluating quality
systems and at the same time regulated relations
between producers and consumers of products.
In other words, ISO standards are a clear focus
on the consumer.

Formation of product quality begins at the stage
of its design. So, in the research phase, technical
and economic ones are developed principles that
create functional samples (models). After that,
they create the basis of production documentation
and a prototype. At the stage of constructive and
technological works preparations are being made
to introduce the product into production. In the
literature the concept of quality is interpreted in
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different ways. However the main difference in the
concepts of quality lies between its understanding
in the conditions of command-administrative and
market economy. In command-administrative
economy quality interpreted from the position of
the producer. In the market economy, quality is
considered from a position consumer [9].

Quality management is the process of ensuring
that an organization's products or services meet
or exceed customer expectations. The goal of
quality management is to improve customer
satisfaction, increase efficiency, and reduce
costs. There are several different approaches to
quality management, but the most commonly
used is the ISO 9000 family of standards. The
ISO 9000 family of standards provides guidelines
for quality management systems (QMS). A QMS
is a set of policies, processes, and procedures
that define how an organization will meet its
quality objectives. ISO 9001 is the most widely
recognized standard in the ISO 9000 family,
and it provides a framework for organizations
to implement a QMS that meets customer and
regulatory requirements. The ISO 9001 standard
requires organizations to document their QMS
and continually improve it over time. The
standard emphasizes the importance of customer
satisfaction and requires organizations to monitor
and measure customer satisfaction levels.
Organizations are also required to identify and
manage risks and opportunities that could affect
the quality of their products or services.

Other important components of quality
management include:

— Continuous Improvement: Organizations
should continuously improve their processes
and products to increase efficiency and customer
satisfaction.

Leadership: Top management should
provide the necessary resources and support for
quality management initiatives.

—Employee Involvement: All employees
should be involved in quality management
activities and should be empowered to identify
and solve quality problems.

— Training and Development: Employees
should receive training and development
opportunities to enhance their skills and
knowledge.

— Supplier  Management:  Organizations
should ensure that their suppliers meet the same
quality standards as they do.

Overall, quality management is a critical
component of organizational success. By
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implementing a QMS and continually improving
it over time, organizations can improve customer
satisfaction, increase efficiency, and reduce costs.

Companies may put in place systems to
guarantee that their goods satisfy the highest
quality requirements and work properly. The aim
is to increase customer happiness while driving
corporate growth.

In the course of the research, we would like to
highlight 6 reasons why quality management is
important in your company:

— Coherent quality and production of the
products. The importance of quality management
resides in its potential to assist businesses in
improving the dependability, durability, and
performance of their goods. These elements help
a company stand out from its competition. Better
goods result in happy consumers and increased
income. Quality management systems, such
as ISO 9001, establish clear communication
structures, roles, and duties across all divisions,
in addition to product quality. As a result,
staff morale rises, performance improves, and
efficiency rises.

— Achieve customer satisfaction. Consumers
are more demanding than ever in today's
competitive economy. Because to technological
advancements, they may pick from thousands
of brands and have access to millions of outlets.
If you want your company to stand out, you
must meet or surpass their expectations. Quality
management may assist you in converting
prospects into loyal clients by constantly refining
your goods, absorbing modifications, and
eliminating flaws. It also provides businesses
with the knowledge they want to build items and
services that customers desire. In the long term,
this increases your market share and offers your
company a competitive advantage.

— Higher productivity levels. Employee
productivity increases when the company
recognizes and implements the Importance of
Quality Management in all its business activities.
They are aware and realize that they are working
on something unique and of high quality, and that
because of the impediments and bottlenecks are
immediately ironed out resulting in enhancing
their production levels.

— Reduced risk  possibilities.  Risk
management isn’t only about selecting proper
company insurance and investing in cutting-
edge data security tools. There are several
concerns to consider after your items leave
the facility. Recalls, for example, can cause
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considerable long-term financial losses as well
as negatively impact the customer experience.
They may also have a negative impact on your
brand and reputation. You, as a business owner,
are accountable for the expenses of product
recalls. In the worst-case situation, you may be
forced to deal with lawsuits and perhaps declare
bankruptcy. As a result, businesses cannot afford
to neglect or dismiss the significance of quality
management.

— Less Human Errors. When a company
adheresto the Importance of Quality Management,
it also adheres to a set of standards and principles
that have been developed for each of its business
processes. And everyone in the business, from
the top management to the management trainees,
must follow the same rules. Consequently, there
are fewer human mistakes, which increases
productivity and job efficiency. Furthermore,
with fewer human mistakes, there is a far lower
probability of harm.

— Stand out in the competition. Small firms
exert so many efforts to compete with their
larger counterparts. It is critical to provide great
products and services. Quality management
systems give information and rules to ensure
that things are done correctly. Furthermore, they
assist your company in achieving maximum cost
efficiency and resource usage.

In the long term, these actions build your
company's brand, propelling you beyond your
competition and leading an advanced market
position since they enhance your goods and
business processes.

Ifyouwanttoimplementaquality management
system in your company, we suggest that you
work on implementing some basic elements and
principles of quality management:

— Leadership is key to conquering all
difficulties. Instead of a boss, there must be
a leader, that is, a devoted person in charge of
each firm, and strives to achieve the specified
objectives, a person who leads the whole team
and operate as a unit, rather than focusing just
on directing like a boss would. Leadership is
combined with effective communication to other
members of the organization; once we know
where we're going, the next step to achieving
participation from other members is to inspire and
invite them to feel ownership of the Management
System and to be able to put all your skills at
their disposal.

— For a clear vision of the future, planning
is the solution. To ensure that a proper quality
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management system is in place, the many
personnel aspects of the business must collaborate
in the same direction. As a result, every employee
in the business will feel included and encouraged
to accomplish the standards. It is not enough to
be clear about where we want to go and set goals;
we must also spend time identifying the way. We
sometimes envisage very long-term plans, which
may be difficult and even demotivating.

— Continuous Improvement. Only the best
will survive in the market, which will always be
competitive. As a result, to remain competitive,
all businesses must adapt and change. Continuous
adaptation and improvement are vital to a
company's success. Compliance requirements,
risk-based thinking, quality planning processes,
innovation, safety design, and QMS evaluation
are all effective ways to accomplish this.

— Teamwork. Teamwork is also an important
aspect of TQM for corporate success. The usage
of teams will provide the firm with faster and
better problem-solving solutions. Teams can
also deliver more long-term enhancements to
procedures and operations. People feel more
comfortable bringing up difficulties in teams,
where they may obtain aid from other workers to
develop and implement a solution.

— Documents and  records. Document
management is primarily about information
management, and the two areas overlap
extensively. Documents such as standard
operating procedures (SOPs) ensure that each
process is consistent. Documents should be
maintained up to date, accurate, and safe on a
centralized platform. Choosing the best document
management software should be a top concern
for every growing business. This sounds like a
great help for corporate, but do you think it might
contribute to the occurrence of some flaws? Let’s
look at the advantages and disadvantages of
the Implementation of a Quality Management
System.

Implementing a reliable quality management
system is a positive step for businesses of all
kinds. A quality management system can boost
the value of your product or service, make all team
members accountable for their work and engage
more actively in the business, and improve your
business’ reputation in your industry. However,
quality management systems aren’t bulletproof.
The process needs to be reviewed on a regular
basis and issues need to be identified before
overall quality starts to drop. We have identified
several common problems that can arise in
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the management of organizational quality,
including:

— Lack of clear goals and objectives (if an
organization does not have clear and measurable
goals and objectives for its quality management
program, it can be difficult to determine whether
or not the program is successful.)

— Insufficient resources (quality management
programs require resources, including time,
money, and personnel. If an organization does
not allocate sufficient resources to its quality
management program, the program may not be
effective).

— Resistance to change (implementing a
quality management program often requires
changes in organizational culture, processes, and
procedures. If there is resistance to these changes,
the program may not be successful).

— Ineffective  communication  (effective
communication is crucial for the success of
a quality management program. If there are
communication breakdowns between different
levels of the organization or between different
departments, the program may not be effective).

—Lack of employee engagement (quality
management programs require the participation
and engagement of all employees in the
organization. If employees do not understand the
importance of the program or are not engaged
in its implementation, the program may not be
successful)

— Inadequate measurement and evaluation
(a quality management program should include
metrics for measuring and evaluating its success.
If an organization does not have a robust
system for measuring and evaluating its quality
management program, it may not be able to
determine its effectiveness).

— Inconsistent implementation (a quality
management program should be implemented
consistently across the organization. If different
departments or locations implement the program
differently, the program may not be effective.

Overall, effective management of
organizational quality requires clear goals
and objectives, sufficient resources, effective
communication, employee engagement, robust
measurement and evaluation, and consistent
implementation. But if any of the quality
management issues mentioned above are hitting
too close to home, it’s time to make a change.

It’s crucial to identify problems within your
business and solve them ahead of time to prevent
customer complaints, a drop off in business,
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and even product recalls. To reduce the risk of
business failure, we recommend having your
quality management system assessed by a
professional auditor.

So, costs for product quality assurance is part
of the total costs for the production and operation
of products for the entire period of production
services From an economic point of view, these
costs are the sum of current and one-time costs
incurred by the manufacturer and consumer at
all stages of the life cycle products. The policy
of the enterprise should be aimed at achieving
high quality. Failure, which is its opposite, can
occur in any enterprise, but in any case, the costs
of failure are also necessary analyze. At most
enterprises engaged in production and service,
the costs of meeting consumer expectations in
the field of quality are significant amounts that
in realities do not reduce the amount of profit,
so it seems logical that spending on quality
must be detected, processed and presented to
management like others expenses Unfortunately,
many managers do not opportunities to receive
visual information about the level of quality costs
due to the fact that the company does not have a
system for its collection and analysis, although
the registration and calculation of costs for quality
is not a complicated, well-established procedure.
Once defined, they provide management with an
additional powerful management tool.

Skillfully organized analysis of costs for
quality and cost of defects can become a source
significant savings for the enterprise, as well
as improve the company's image in the eyes of
potential customers.

It can be noted that for conquest organization
of firm positions both in domestic and foreign
markets, it needs have a quality management
system that focuses on the global market,
ensuring competitiveness criteria. Such may
be the corresponding system requirements
of ISO 9000 standards. Today this is a
necessary condition, but not sufficient. That is,
ISO 9000 standards are the basis of the quality
management system, on which they can
successfully build corresponding strategies
requirements of ISO 14000, QS 9000 standards,
The international system of quality rating, the
concept of "six sigma", TQM, etc. It can be
assumed that the further development of systems
quality management will be associated with the
transition from quality management to the quality
of the overall management of the organization.
Quality will increasingly determine the strategy
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ofthe organization in the conditions of the market
economy.

Conclusions and prospects for further
research in this area. Therefore, quality
is a complex concept that characterizes the
effectiveness of all parties activities: strategy
development, productionorganization, marketing,
etc. The most important component of the entire
quality system is product quality. Product quality
management is, in fact, end-to-end aspect of the
enterprise management system — similar to time,
costs, personnel management. This very position
is in based on the basic principles of creating
modern systems quality management.

Modern product quality management should
directly focus on the nature of needs, their needs
structure and dynamics; capacity and market
conditions; incentives due to economic and
technical competition are characteristic of market
relations. Modern quality management at the
enterprise, regardless of the form of ownership
and scale of production activity, actions must be
optimally combined, methods and means that
provide, on the one hand, production of products
that satisfy the current requests and needs of the
market, and on the other hand — development
new products capable of satisfying the future
requests and needs of the market.
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ITPABOBE PEI'YJIFOBAHHS
CTPATEI'TYHOI'O PO3BUTKY IHHOBAINIMHUX TPOLECIB
HA NIAITPUEMCTBAX

Anomauia. B cmammi npoananizoeano, wo o0panull wiiax po3eumky eKOHOMIKU Ha IHHOB8AYIli-
Hill 031 Mae cmamu nepuiooCHOB80I0 CYUACHOI 0epaHcasHoi NolimuKuy, wo nompeodye, Hacamnepeo,
PO3POOKU § 6CMAHOBNEHHS eheKMUBHO20 MEXAHIZMY pecyNt08aHHs 8I0HOCUH ) cghepi iHHOBaYIl,
OCHOB010 K020 MaA€ Oymu HOpMAmueHo-npasosa Oaza. J{ocniodceHo, wjo cydyacHe HAYIOHATbHE
iHHOB8ayiliHe 3aKOH00a8cmeo gkatdae Hopmu Kowcmumyyii Yrpainu, I'ocnodapcvkoeo kodekcy,
3axony Ykpainu «llpo innosayiiiny disnvricmuy, 3axkony Vkpainu «Ilpo npiopumemui nanpsamu
PO36UMKY IHHOBAYIUHOI disibHOCmi 8 YKpainiy, 3axkony Yxpainu «Ilpo ineecmuyitiny OisibHicmby,
3akony Vkpainu «IlIpo naykosy i naykogo-mexuiuny OisnvHicmovy, 3akony Yxpainu «lIpo cneyi-
AIbHULL PedcuM THHOBAYIUHOI OIANbHOCMI MEXHONA02IUHUX NAPKIB» MA IHWUX HOPMAMUBHO-NPA-
806UX AKMIB, AKI GU3HAYAIOMb NPABOBI, eKOHOMIYHI Ma Opeani3ayilHi 3acaou 0epiucasHo20 pe-
2YNI08AHHS THHOBAYINIHOT JislibHocmi 6 YKpaini i nHaniuye oausvko 200 doxymenmis. Busnaueno,
Wo OCHOBHI 3a80aHHs MaA 3acodu peanizayii 0epicagHol IHHOBAYINIHOT NOAIMUKU. 3A3HAYEHO, WO
MEeXaHizmM 0epicasHO20 pe2yNi08aHHs THHOBAYIUHUX NPOYECI8 IPYHMYEMbC HA NOCMIUHOMY HO-
WYKY OpeaHi3ayitiHux 3acobis, iHaHCco8UX THCMPYMEHmMI8 ma eaxcenié 3 QiHanco8oi niompumxu
Mmux nionpuemMcmas, wo 8 c8oill OisLIbHOCMI PA30M 3 HOBUMU CUPOBUHOIO I Mamepiaiamu Marmo
3a Memy 3acmocosysamu nepedosi mexuonocii. Ilpoananizosano 3apy6isicHutl 00c8io 0epitcagHoi
nIOMPUMKU THHOBAYIUHOI OisIbHOCMI. ApeyMeHmosano, wo iHHo8ayii cmams RPUYUHOIO GUHUK-
HEeHHs OOHUX GUPOOHUYMS | NOCMYNOBO2O 3HUKHEHHS THUUX, A MAKOXC IHHOBAYIUHUL PO36UMOK
nepedbauae macuimabdne 320pmMaHts npoyecie wooo po3pooKU, OCBOEHHS | 6UBCOEHHS HA PUHOK
MeXHIYHUX, OP2AHIZAYIUHUX MA COYIANbHUX HOBOBBEOEHb, WO 6€3YMOBHO NOMPeDYE HOBUX MoOeell
wooo opmysanns ma UKOPUCMAHHA 0OCMAmMHIX 00cseie. Busnaueno depoicasrne pezyntosanHsi
cmpameziuHo20 po36UmKy iHHO8ayilHux npoyecie Ha nionpuemcmeax. OOIpyHmosano, wo 3abe3-
neyeHHs no0AIbLUL020 eheKMUBHO20 eKOHOMIUHO20 MA COYIANbHO20 PO3BUMKY YKpaini HeoOXioHo
HA 0epaHcasHoMy pPigHI CMeopumu IHHOBAYINHY MOOelb, AKA YINeCHPAMOBAHO NOCUIUMb Peanisd-
Yiro IHHOBAYIUHUX NPOYECI8 8 KOHMEKCMI 3a80aHb CMPAMe2iuH020 PO3GUMKY Yepe3 BUKOPUCTAHHS
NPUHYUNOBO HOBOI HOPMAMUBHO-NPABOBOI bazu y euenadi Innosayilino2o kooekcy Ykpainu, sKuti
cnpusmume ni08UWeHHIO YACMKU 6UMPAM HA 6UKOHAHHS HAYKOBUX 00CII0JCeHb | po3pobok y BBIT
00 pisHs He menuie 2%, 30i1bUeHHIO KIIbKOCMI NPAYIGHUKIB, 3A0IAHUX Y BUKOHAHHI HAYKOBUX 00-
Ci0JCeHb [ PO3POOOK NPU CMBOPEHHI HA PIGHI 0eparcasu ONMUMALbHUX YMO8 W00 iX ni020moe8Ku,
a Makox#c po3ulupents oxcepen ma 3poCmanus  00cA2i6 iHanCy8aHHA BHYMPIWHIX 8UMPAM HA
BUKOHAHHSL HAYKOBUX OOCTIONCEHD | PO3POOOK.

Kuro4oBi cjioBa: cTparerivuHuii po3BUTOK, IHHOBAIIIMHI MPOIECH, iIHHOBAIlIHHA AISUTbHICTD, IHHO-
BalliifHa MOJIEJb, 3aKOHOAABCTBO, IMIAMPUEMCTBA.
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LEGAL REGULATION OF THE STRATEGIC DEVELOPMENT
OF INNOVATIVE PROCESSES IN ENTERPRISES

Abstract. The article analyzes that the chosen path of economic development based on innovation
should become the primary basis of modern state policy, which requires, first of all, the develop-
ment and establishment of an effective mechanism for regulating relations in the field of innovation,
the basis of which should be the legal framework. It has been investigated that the modern national
innovation legislation includes the norms of the Constitution of Ukraine, the Economic Code, the
Law of Ukraine "On Innovative Activity", the Law of Ukraine "On Priority Areas of Development of
Innovative Activity in Ukraine", the Law of Ukraine "On Investment Activity”, the Law of Ukraine
"On Scientific and scientific and technical activity"”, of the Law of Ukraine" On the special regime
of innovative activity of technological parks" and other normative legal acts, which determine the
legal, economic and organizational principles of state regulation of innovative activity in Ukraine
and number about 200 documents. It was determined that the main tasks and means of implementa-
tion of the state innovation policy. It is noted that the mechanism of state regulation of innovation
processes is based on the constant search for organizational means, financial instruments and levers
for financial support of those enterprises that, in their activities, together with new ones raw materi-
als and materials aim to use advanced technologies. The foreign experience of state support for in-
novative activities is analyzed. It is argued that innovations are the cause of the emergence of some
industries and the gradual disappearance of others, as well as innovative development involves a
large-scale curtailment of processes related to the development, development and introduction to
the market of technical, organizational and social innovations, which definitely requires new models
for the formation and use of sufficient volumes. The state regulation of the strategic development of
innovative processes at enterprises has been defined. It is substantiated that the provision of further
effective economic and of social development, Ukraine needs to create an innovative model at the
state level that will purposefully strengthen the implementation of innovative processes in the context
of strategic development tasks through the use of a fundamentally new legal framework in the form
of the Innovation Code of Ukraine, which will contribute to increasing the share of research and
development costs in GDP to level of at least 2%, increasing the number of employees involved in
the implementation of scientific research and development while creating optimal conditions for their
training at the state level, as well as expanding the sources and increasing the amount of funding for
internal costs for the implementation of scientific research and development.

Key words: strategic development, innovation processes, innovation activity, innovation model,
legislation, enterprises.
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ITocTanoBka mnpo6Jemu. Pearnizaiis iHHOBa-  MPOMMCIOBOCTI, 1 Pa30M 3 IIUM — 3a0€3MEUCHHSM 1
IHHOT MOJIeNTI PO3BUTKY BHU3HA4a€ HEOOXITHICTh  IHHOBAIIIMHOTO CIIPSIMYBaHHS PO3BUTKY BITYH3HSI-
MOCTIIHOTO  yJJOCKOHAJICHHSI JIep>KaBHOI 1HHO-  HOTO HiANPUEMHUIITBA, K HAHOUIbII MOOLITLHOTO
BaIlifHOI MOMNITHKH SK CKJIaJOBOI YaCTHHHU Jep- O CHPUHHATTA 1HHOBAL HA TIi MOAAJBIIOTO
’KABHOTO PETYITIOBaHHS EKOHOMIKOIO, IO TICHO pedOopMyBaHHS CHUCTEMH EKOHOMIYHUX BiJJHO-
TIOB’SI3Y€THCS 13 3aKPIIUICHHAM 3a IHHOBAI[ISIMM  CHH, B 3Ha4YHIM MIpi MOB’sI3aHUX 13 TIOTJIUOJICHHIM
CTPYKTYPOYTBOPIOIOYOI, KalliTaJOyTBOPIOIOYOI Ta  TIOOATI3AIMHUX TEHIICHIIIH B YMOBaX IIBHIKO-
IHCTUTYIIIOHAJILHOT pOJIi B €KOHOMII 3 (opMy- TUIMHHHX 3MiH [1, ¢. 126]. Bce nie ocobnmBo 3aro-
BaHHSIM IHHOBALIIITHOTO CEKTOpPa, B IIEPIILy Yepry,y CTPIOE NMHUTAHHS YITKOro BUOOpPY VYKpaiHM CTO-
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COBHO 3alPOBAKCHHS Ti€T MOJIEIi PO3BUTKY, IO
B cepenuni 90-X pokiB po3misaanach sik 6a3oBa,
TOOTO MOJIeJI IHHOBAIIITHOTO PO3BUTKY.
Oco0nuBMMHM BHMOIaMHU [0 XapakTepy Ta
TEMITIB PO3BUTKY HAIllOHAJIbHOI PUHKOBOI €KO-
HOMIKHM Ticis i BUXOAy 13 6araropiuHoro Iiu-
OOKOrO KpHU30BOTO CTaHy CTarOTh 3aBJaHHA
3a0e3neyeHHs BiTBOPIOBAIILHUX 1HHOBAIIHUX
MPOIIECIB HAa TPHUHIIUIIOBO HOBIM TEXHOJIOT1Y-
Hili OCHOBI, a TaKO)K 3a0€3IeUYeHHS COIiaIbHOL
CHPSIMOBAHOCTI I[bOTO BIATBOPIOBAJILHOTO LIUKITY
3 MakCUMaJbHO €(pEKTUBHUM BUKOPHCTAHHIM
IHHOBAIIITHOTO MOTEHIIaTy KpaiHU Ta aKIEHTOM
Ha TMPIOPUTETHICTh BUKOPHUCTAHHS BHYTPIIIHIX
pecypciB 1 MiABUIIEHHS 10 €BPOMEHCHKOTO PIBHS
TEMITIB €KOHOMIYHOTO 3poctanHs [2]. Jlocar-
HEHHsSI TaKUX MAaKpOEKOHOMIYHUX IUIeH IpH
YTBEP/DKEHHI 1HHOBAIIHOT MOJeNl PO3BUTKY
HAI[IOHAJILHOT EKOHOMIKH 3a0€3MeYHTh 1 11 KOHKY-
PEHTOCIIPOMOXKHICTD, 1 EKOHOMIYHY CTaOUTBHICTh
y JoBroctpokoBomy nepioni. Tomy oOpaHwmii
IUISIX PO3BUTKY €KOHOMIKH Ha 1HHOBAIIiHIN 0a3i
Ma€ CTaTH MEePLUIOOCHOBOIO CYYacHOI Jep:KaBHOT
MOJIITUKH, 1110 OTpedye, Hacammepes, po3pooKH
1 BCTAaHOBJICHHSI €(DEeKTUBHOTO MEXaHi3My pery-
JIOBaHHSA BIIHOCHH Y c(pepi iIHHOBaILlil, 0OCHOBOIO
SIKOTO Ma€ OyTH HOPMaTHBHO-TIpaBOBa 0as3a.
AHaJIi3 OCTAHHIX J0CTiIKeHb | MyOJaiKaLii.
IluTaHHd 1PaBOBOrO pEryJIOBaHHS cCTpare-
IYHOTO PO3BUTKY 1HHOBALIMHUX MPOIECIB
Ha WIANPUEMCTBAX AOCHIKyBalIWCh y Oara-
THOX HAyKOBUX TMpaIsiX YKpaiHCBKUX aBTO-
piB. 30KpeMa, JI0 TAKUX HAYKOBI[IB HAJICKATh:
babuu JI. M., Cragnuk B. B., HMoxna M. A.,
I'yropos O. 1., Muxaiinosa JI. 1., lllapko I. O.,
Typuina C. I'., Kupudok O. B., Aunpocosa O. @.,
Uepen A. B., Jlonaruncbkuii FO. M., Bonsuka JI. /1.,
Haymogeus A. I'., Kumsx O. P., Kacesnenko B.,
bynkin B., babapuka O. B., ®enopenxko I. I,
®emynosa JlI. L., Imaqunens H. FO., Kpasaenko O. M.
IMocranoBka 3aBaaHHs. MeToro crarri €
JOCTIIKEHHsI 3aKOHOJaBYMX HOPM IIOAO pery-
JIOBaHHS 1HHOBALIWHUX MPOLECIB MiANPUEMCTB,
BUOKPEMJICHHSI 3aBIaHb Ta 3aco0iB peamizarmil
JIep’KaBHOI 1HHOBALIMHOT MOJIITUKHU, TOPIBHSIHHS
3apyODKHOTO JIOCBiIy JI€pKaBHOT MMiITPUMKH
IHHOBAIIMHOT ISITIBHOCTI Ta BU3HAYEHHS JIEp-
YKABHOT'O PEryJIOBAaHHs CTPATEriuHOTO PO3BUTKY
IHHOBAIIMHUX TPOIIECIB HA MMiAMPUEMCTBAX.
Buxkiaax ocHOBHOro marepiaay 10c.i-
mxenHsi. CydacHe HalllOHAJIbHE 1HHOBAIlliTHE
3aKOHOJIAaBCTBO BKJItouae Hopmu KoHctuTynii
VYkpainu, locnogapchbkoro KOIEKCY, 3aKoHY
Vkpainu «IIpo iHHOBaLIHY TiSIBHICTBY, 3aKOHY
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VYkpaiau «IIpo npiopuTeTHi HAPsIMU PO3BUTKY
IHHOBAIIHOT MISIILHOCTI B YKpaiHi», 3aKoHY
Vkpainn «IIpo 1HBECTHLINHY JISUIBHICTHY,
3akony Ykpainu «IIpo HaykoBy 1 HayKOBO-TEX-
HIYHY ISUTBHICTBY, 3akoHy Ykpainu «IIpo cme-
[MiadbHUM PEXUM IHHOBAIIMHOI  iSTIBHOCTI
TEXHOJIOTTYHUX MAPKiB» Ta IHIIMX HOPMATHUBHO-
NPaBOBUX aKTiB, SIKi BU3HAYAIOTh MPABOBI, KO-
HOMIYHI Ta OpraHi3aliiiHi 3acaau JIep>KaBHOTO
pEryJIIOBaHHS 1HHOBAIIMHOI TISJILHOCTI B YKpa-
iHi 1 Hamiuye 6nu3bko 200 mokymeHTiB [3].

HesBaxaroun Ha BKe 3HA4YHy HasiBHY HOpMa-
TUBHO-IIPABOBY 0a3y, MPEepOraTuBOI0 JEep)KaBU 1
HaJIaJl 3aJTUIIAETHCS TIOTTHOICHHS 3aKOHOIAaBUMX
HOPM IIOJI0 PETY/IIOBAHHS 1HHOBALIMHUX Mpolie-
CIB 4epes, Mepenycim, 3aKOHOaBYE 3aKPIMJICHHS
CTaTyCy HayKOBOi 1 1HHOBAIIMHOI MISJILHOCTI SIK
nepeayMoBy GopMyITIOBaHHS Ta e(heKTUBHOI pea-
Ji3anii aep:kaBHOI HAYKOBO-TEXHIYHOI Ta IHHOBA-
[iHOT momiTHKY. Takuii miIXi T03BOJIUTH BHUPI-
IIMTH HU3KY ICHYIOUMX IpoOJieM, 1110 CTPUMYIOTh
Ha ChOTOJIHI PO3BUTOK 1HHOBAIIMHUX MPOIIECIB.

[TpuHarigHo ciix 3a3HA4YMTH, MO Y BITYM3-
HSHOMY 3aKOHOJIABCTBI TEPMIH «IHHOBAIIHHUIA
IpoIec» JI0CI YiTKO HEe BU3HAYECHO, HATOMICThH B
3akonHi Ykpainu «[Ipo iHHOBaliiiHY TisUTBHICTHY
PO3KPUTO TaKi TIOHATTS SIK «IHHOBAILIISD», «IHHO-
BalliiiHa MISTTBHICTBY», «IHHOBALIWHUI TPOIYKTY,
«IHHOBAITIHAa TPOAYKIIis», «IHHOBALIWHUN TIPO-
eKT», «IPIOPUTETHUN 1HHOBALIMHUM TPOEKTY,
«IHHOBAIlIIIHE MIAMPHUEMCTBO» Ta «IHHOBaIiHA
iHppacTpykTypa». OcoOmuBoi yBarm B JaHOMY
3aKOHI TIPUJIICHO caMe THHOBAIIHIN TisSUTBHOCTI
3 JICTAJIbHUM OOTPYHTYBaHHSIM 3HAYHOI KUTBKOCTI
OKpeMHX ii 00’€KTiB, peasizaliito B X0/l iHHOBa-
[IIHOT MISTIBHOCTI SIKUX MAalOTh 3a0e3reuyBaTH
CYTTE€BI 00csArd (PIHAHCOBUX Ta MaTepialIbHUX
pecypciB. BpaxoByroun, 0OMeXeHICTh BCIX BUJIIB
pecypciB, BapTo TEPIIOUEPrOBO 30PIEHTYBATHUCH
Ha 3aKOHO/JaB4Yl HOPMH CTOCOBHO TIPIOPUTETIB
IHHOBALIMHOI MisUIBHOCTI, 1110 BUCBIT/IEHI B OCHO-
BHUX MOJOXKEeHHIX 3akoHy Ykpainu «IIpo mpio-
PUTETHI HAlPSIMU PO3BUTKY HAyKH 1 TEXHIKI» [4].
B 1inoMy >x qaHuii 3aKOH CIIpsSIMOBaHMIA Ha 3a0e3-
TieYeHHS IpedepeHIiii CTOCOBHO CTBOPEHHS BUCO-
KOTEXHOJIOT1YHOT KOHKYPEHTOCTIPOMOXKHOI €KOJI0-
T1YHO YKMCTOI MPOMYKIIil, HAAHHS BUCOKOSKICHUX
HOCIYT Ta 30UIBIIEHHS! €KCIIOPTHOTO MOTEHIIATY
JepkaBy 3 €(heKTHBHUM BHUKOPHCTaHHSM BITUH3-
HSHUX Ta CBITOBUX HAyKOBO-TEXHIYHUX JIOCST-
HEHb, 10 OE3yMOBHO € Ba)KJIMBOIO CKJIAJIOBOIO
3a0e3reueHHs] eKOHOMIYHOT OE3MEKH JIEPIKaBH.

B npoMy HanpsiMy CKOHIIGHTPOBaHI 1 OCHOBHI
NoJIOKEHHS 3akoHy Ykpainu «lIpo 3aransHoznep-



Entrepreneurship and Trade. Ne 36, 2023

YKaBHY KOMILJICKCHY IPOTpamMy PO3BUTKY BUCOKUX
HAyKOEMHUX TEXHOJIOTii», K1 mepeaycim peria-
MEHTYIOTh peai3alliio MPOEKTIB 13 PO3pOOIEHHS
HAayKOEMHHUX TEXHOJOIIH Ta BIOPOBAKEHHS iX
B CGKOHOMIKY 3a MpPIOPUTETHUMH HampsMaMH
IHHOBAIIIHUX TpoLECiB, 1 K pe3yyibTaT CHpH-
SIOTh HApPOIIYBAaHHIO OOCSTIB BUPOOHUIITBA HA
OUTBIIOCTI MIANPHEMCTB MIPOMHCIIOBOI Taly3i Ta
OCBOEHHIO HIMHU HOBHUX BHIIB KOHKYPEHTOCITPO-
MOXKHOT TPOAYKIIii, 110 MAIOTh IMTOMUT HA 30BHIIII-
HIX pHHKaX [5].

B nponoskeHHST BKa3aHOTO 3aKOHY BayKJIMBE
3HaueHHs Mae 1 3akoH Ykpainu «lIpo HaykoBy i
HAyKOBO-TEXHIUHY AiSTBHICTBY [6], 110 BU3HAYAE
BpETyJIOBaHHS BIJHOCHH, MOB’S3aHUX 3 MpPOBa-
JOKCHHSIM HAyKOBO1 1 HAYKOBO-TEXHIYHOI JIisTb-
HOCTI Ta CTBOPEHHS YMOB TSI T ABUIIICHHS e(pek-
TUBHOCTI HAYKOBUX JIOCIIPKEHb 1 BUKOPUCTAHHS
X pe3yabraTiB A 3a0€3MeUeHHs] PO3BUTKY BCIiX
cep CyCHUIBHOTO KUTTS, 30CEPEIKYIOUH TPH
IbOMY CYTTEBY yBary Ha HEOOXITHOCTI JOTpH-
MaHHSI MaKpOCKOHOMIYHHMX MPOIOPII 11010
3a0e3neveHHs MOTPIOHUMHU oOcsaraMu (hiHAHCY-
BaHHS CTPATETiuHO BAXKIUBOI cepu HayKOBUX
JOCTI/IKEeHb, SIKa BUCTyNae 0e3yMOBHUM Oazuc-
HUM MIIIPYHTSM €KOHOMIUHOT O€3MeKH KpaiHH.

JloriuHuUM TPONOBKEHHSI 3aKOHY YKpaiHU
«IIpo HayKoOBy 1 HAayKOBO-TEXHIYHY MISUTHHICTHY
€ 3akony Ykpainm «IIpo cnemiaabHUN pPEXUM
IHHOBAIIMHOI ISJIPHOCTI TEXHOJOTIYHHUX Map-
KIB», OCKIIBKH IIMM 3aKOHOM YITKO BH3HA4Y€HI B
HayKOBii c¢epi rojoBHI NPIOPUTETHI CKIIAIOBI,
a came: (pyHIaMEHTaIbHI HAYKOBI JIOCIIKEHHS
3 HAHUOUIBIII BKJIMBUX MPOOJIEM PO3BUTKY Hay-
KOBO-TEXHIYHOTO, COILI1aJIbHO-€KOHOMIYHOTO,
CYCIIJIBHO-TIOMITUYHOTO, JIFOJCHKOTO MOTEHIIIaTy
Ui 3a0e3Me4eHHs] KOHKYPEHTOCIPOMOKHOCTI
VYkpaiHu y CBITI Ta CTaJOro po3BUTKY CYCIHiJIb-
CTBa 1 JepkaBM; 1H(OpMaliiiHI Ta KOMYHiKa-
LIHI TEXHOJIOTIi; eHepreThKa Ta eHeproedex-
TUBHICTB; palliOHAJbHE MPUPOJOKOPUCTYBAHHS,
HayKH MPO KUTTS, HOBI TEXHOJIOTT 1110710 TPpodi-
JAKTUKU Ta JIKYyBaHHS HaHOUIMPEHIIINX 3aXBO-
pIOBaHb; HOBI peuoBHHH 1 MarTepianu [7].

Benuke 3HaueHHs B 1HHOBAliiHOMY pO3BH-
TKy Mae 3akoH Ykpainu «IIpo HaykoBi mapkmy,
SKUM  BHM3HAYAa€ThCS TOJOBHA MeTa HAyKOBO-
TEXHIYHOI Ta IHHOBALIWHOI AISIIFHOCTI Y BHUIIIH
Ko (Ta/abo HayKoOBil yCTaHOBI), IO, SIK M-
KPECIIOETBCS, MA€ 30CEpPeIKyBaTUCh Ha egek-
TUBHOMY Ta PpallOHAJLHOMY BHMKOPUCTaHHI
HasBHOI MaTepiaJIbHO-TEXHIYHOI 0a3u Ta BCHOTO
HAyKOBOTO TIOTEHINIAy JUIsl KOMepIiasizamii
pe3ynbTaTiB HAYKOBUX JIOCIIKEeHb 1 iX BIpOBa-
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JOKEHHS Ha BITYU3HSHOMY Ta 3aKOPJAOHHOMY PUH-
kax [8]. 3po3ymino, mo ineTbcs mpo MpUKIAIHI
HAyKOBI JIOCJIJKEHHS, K1 MOTPeOyI0Th MEHILINX
TEPMIiHIB PO3pOOKH Ta BIPOBAKEHHS, a HIXK (yH-
JlaMEHTaJIbHI, TOMY OCTaHHI 0€3 CYMHIBY MarOTh
PO3MISAAATUCH B KOJIi TOJIOBHUX HAYKOBUX MP1OpH-
TETIB, IKUMH BCEOIYHO OIIKY€ThCS JeprKaBa.

A TIOKH B IUX MTUTAHHSIX HE JOCITHYTO JJOCKO-
HaJIOCTI, TO Ha ChOTO/HI BCE OLIbIIIe TOTPEOYIOTh
norMOICHOTO OOTPYHTYBaHHS Ti 3aKOHOJABYI
HOPMHU, SIKI CTOCYIOTbCS TEPCHEKTUB PO3BUTKY
OCBITSHCBKOI JTOCHITHUIIPKOI HAyKH 3 UITKUM
BU3HAYCHHSIM CTPATETIYHHUX 3aBIaHb Ta JKEepe
ix (inancyBaHHs. B 11bOMy KOHTEKCTi 4aCTKOBO
e(eKT BXKE ChOTOJIHI MOXE JIOCATATUCH 3aBJISKH
OUTBIII YITKOMY JOTPUMAHHIO TPIOPUTETIB, IO
BU3HaueHI 3akoHoM Ykpainu «IIpo cmeriais-
HUU pPEXUM 1HHOBAIIMHOI iSUTBHOCTI TEXHO-
JOTIYHMX TMAapKiB», 1€ BKa3aHO SK HA EKOHO-
MIYHO, TaK 1 ColLliaTbHO 00YMOBIICHI IPIOPUTETHI
HampsiMd  HAyKOBO-TEXHIYHOI Ta 1HHOBAIIIIHOT
JISITBHOCTI TEXHOJIOTIYHOTO TIApKY, SK J1€BOTO
TEXHIYHOTO 0a3ucy, 1110, CIIHUPAIOYMCh Ha BIAC-
HUN TOTEHIla]l Ta BHU3HAUY€HI 3aKOHOJABCTBOM
HOPMH CTOCOBHO 1IHHOBAIIHHUX MPIOPUTETIB, M€
[UIECTIPSIMOBAHO 30CEPEKYBATUCh HA TIPOMMC-
JIOBOMY BHPOOHHMIITBI KOHKYPEHTOCIIPOMOXKHOT
BHUCOKOTEXHOJIOTIYHOI Ta 1HHOBAIIHHOT TPOAYKIIii
3 MeTOr0 3abe3mneueHHs ii peanizalii, mepemycim
Ha BHYTPIIIHOMY PUHKY, a TAKOXK Ha 3/11HCHEHHI
HEOOX1IHUX MTOCTABOK Ha eKcTopT [9].

JUis po3IIMpEeHHs] TEXHOJIOTIYHUX MOXKITHBOC-
TEH MIOM0 BHUTOTOBJICHHS TPHUHITUIIOBO HOBHX
BU/IIB TTPOAYKIIIT Ta HAJaHHSI MOCIYT, BEJTUKE 3HAa-
YEeHHS Ma€ 3aCTOCYBaHHS MPOrPaMHO-IIHOBOTO
METOJy, 110 Mepeadadyae KOMIUIEKCHUH MiaXia B
CHCTEeMI TJTaHyBaHHSI 1 CTPATET1YHOTO YIPABIIHHS
IHHOBAIITHUMU TIpoIiecaMu. B 1IbOMy KOHTEKCTi
aKTyaJlbHUM CJIiJIT BBOKAaTH OCHOBHI TOJIOKEHHS
3akoHy Ykpainu «IIpo 3araibHOAEpKaBHY KOMII-
JIEKCHY MpOrpaMy PO3BUTKY BUCOKHUX HAyKOBHUX
TEXHOJIOT1i», SKUMH BH3HAYAETHCS peai3allis
IPOEKTIB 3 PO3POOJICHHSI HAYKOEMHUX TEXHOJIO-
riif Ta iX BIPOBAPKEHHS HA MIANMPUEMCTBAX 0a30-
BUX Tajly3edl IPOMMCIOBOCTI 3a HPIOPUTET-
HUMH HanpsiMaMu 1HHOBalIiHOI aistbHOCTI [ 10].
ToMy, BUKOPUCTaHHS y JIEpKaBHOMY ILJIaHyBaHHI
LJIbOBUX TPOrpam, sKi 3a0e31euyroThcs Heo0X1/1-
HUMH OIOPKETHUMH KOIITAMH 1 MiAMOPSIKOBaHI
YiTKii opraHi3aiii uepe3 BiAMOBITHOTO PO3HOPSII-
HUKa, JIa€ MiJICTaBy 3aBKI1 OUIKyBaTH Ha BUCOKY
PE3YJIbTaTUBHICTD 1X BUKOHAHHS.

[TinBuieHHsT poyli IeP>KaBHOTO YIIPABIiHHS
B IHHOBAIlIITHUX Mpoliecax 6arato B 4oMy 3a0e3-
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neuyeThes 1 3aBasku Aii 3akony Ykpainu «lIpo
Jiep’KaBHE PpETYIIOBaHHA AisIBHOCTI Yy cdepi
TpaHcepy TEXHOJOTIN», TOJOKEHHS SKOTO
30pI€EHTOBaHI Ha PO3BUTOK HAIIOHAJIBLHOTO
HayKOBO-TEXHIYHOTO TIOTEHIay, eQeKTUBHE
HOro BUKOPHCTAHHS /s BUKOHAHHS 3aBJaHb
COLI1aTbHO-€KOHOMIYHOTO PO3BHUTKY KpaiHM Ta
3a0e3MeYeHHs TEXHOJOTTYHOCTI MPOMHUCIOBOTO
BUPOOHUIITBA NIPU BPAaxXyBaHHI TAKOXK 1 MOXKJIHU-
BUX HACIIJIKIB, & TOJIOBHE — Ha JOCATHEHHS KOH-
KPETHO BU3HAYE€HOI METH — CIPUSHHS PO3BUTKY
BITYM3HSIHOTO BHPOOHMIITBA Ha 0a3l BUKOpHUC-
TAHHsI HOBITHIX MPOTPECUBHUX TeXHOJOTH [11].

Cepen HIIUX 3aKOHOIABYMX JTOKYMEHTIB, IO
PEryJIOI0Th HAyKOBY 1 HayKOBO-TEXHIUHY J1sUIb-
HICTh, HEOOXIJIHO BKa3aTu Ha 3aKkoH YKpaiHu
«IIpo HayKoBY 1 HAyKOBO-TE€XHIYHY €KCIIEPTH3Y»,
III0 BHU3HAuUa€ MpaBOBi, opradizamiiHi i QiHaH-
COB1 OCHOBH €KCIIEPTHOI AisNIBHOCTI B HAYKOBO-
TEeXHIYHIA cdepi, a TakoXK 3arajibHi OCHOBH 1
MPUHIUIH PETYIIOBaHHS CYCHUIBHUX BIIHOCHH
y TapuHi opranizaimii Ta TPOBEIECHHS HAyKO-
BOI Ta HAyKOBO-TEXHIYHOI €KCIIEPTU3H 3 METOIO
3a0e31eyeHHs HayKOBOT'O OOIPYHTYBaHHS CTPYK-
TYPH 1 3MICTY NPIOPUTETHUX HANPSIMIB PO3BUTKY
HAyKH 1 TEXHIKH, HAyKOBUX, HAYKOBO-TEXHIYHHUX,
COLI1AJIbHO-€KOHOMIYHHX, €KOJIOTTYHUX MPOrpam
1 IPOEKTIB, BUBHAYCHHS HAMNPSIMiB HAyKOBO-TEX-
HIYHOT MiSUTPHOCTI, aHalli3y Ta OIIHKHA edek-
TUBHOCTI BHMKOPUCTAHHS HAyKOBO-TE€XHIYHOI'O
MOTEHIIialy, Pe3yJabTaTiB TOCHiKeHb [12].

3arajsioM e, OCHOBHHM LIJbOBUM IIpU3HA-
YeHHSM 3aKOHIB, MI0 CTajl 3aKOHOJABUOIO
0a3010 CTOCOBHO IUISXIB PO3BUTKY BITYU3HSIHOL
HAayKH, € BU3HAYCHHs NPIOPUTETHUX 3aBIaHb 3
BIIPOBA)KCHHS 1HHOBAllI Ta MOMIHOIEHOI PO3-
pOOKH TpPaBOBUX, EKOHOMIYHHX, OpraHizalliii-
HUX 1 (DiHAHCOBUX 3acaj 3 METOI0 (OPMYBaHHS
JIEBUX MEXaHI3MIB BIIPOBA/KEHHS 1HHOBAIIIH SIK
y BUPOOHHWYIH, Tak 1 y HEBUpOOHMUIN cepax,
MarouM TaKOX Ha METI MOJajblle BPEryIOBaHHS
CYCHUIBHO-IIPAaBOBUX BIJHOCHH Yy IMX cdepax
JUIsE 3a0€3MeUeHHs] €eKOHOMIYHOI Oe3MeKH KpaiHu
Ta BCEOIYHOTO HA OCHOBI HOBOBBEJICHb PO3BHUTKY
CYCMUIbHUX B1JIHOCHH.

Takum uymHOM, 3aKoHOmaB4Ya 0a3za CTBOPIOE
HEOOX1THI HOPMAaTUBHO-TIPABOBI 3acaJin IS Iep-
KABHOT'O pEryJIOBaHHS 1HHOBAL[IMHUX MPOLECIB
3 OKpECJICHHSIM METH, MPIOPUTETHUX HANpPSMIB,
¢dopM (iHaHCYBaHHS, OCHOBHHX IPHHIIMIIB Ta
MEXaHI3MIB y TIO€JJHAHHI 3 PETYJIIOBaHHSAM 1HHO-
BaliiHOI aismbHOCTI (pHc. 1).

MexaHi3M JepKaBHOIO PEryjIrOBaHHS 1HHO-
BallifHUX MPOLECIB IPYHTY€ETHCS HA OCTIHHOMY
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MOIIYKY OpraHizamiiHux 3aco0iB, (piHAHCOBUX
IHCTPYMEHTIB Ta BaXKkeTiB 3 (iHAHCOBOI TMij-
TPUMKU THUX HIANPUEMCTB, 110 B CBOIN islJIb-
HOCTI pa3oM 3 HOBHUMH CHPOBHHOIO 1 Marepia-
JaMH MaloTh 3a METY 3aCTOCOBYBAaTH MEPEIOBi
texHonorii. ToOTo, MexaHI3MH MalOTh CTaTH
TAKOIO PYLIIMHOIO CHJIOO MO0 MIATPUMKH PO3-
BUTKY MiIPUEMCTB, SIKa, 3aB/ISKH 3aCTOCYBAaHHIO
MPUHIIMIIOBO HOBUX METOJIB 3pPYLIUTh 1CHYIOUI
CTEpPEOTUITH 1 BKa)X€ HAa HOBI MapajJurMu CTO-
COBHO KapJWHAJbHUX MEPETBOPEHb B KOHTEKCTI
00’ €KTHBHO c(pOPMOBAHOT YACOM BUMOTH — [1OOY-
JIOBU 1HHOBAIIITHOT MOJIEN1 PO3BUTKY YKpaiHH.

He moxHa HE MiIKPECIUTH, 110 B yMOBAaX IJ10-
Oasizarli HeOOX1HICTh aKTHUBI3aIlll HaI[lOHAIb-
HOT IHHOBAIIIITHOT TTOJIITUKU HaOyBa€e 0COOIMBOTO
3HAUYEHHA, a/PKe EKOHOMIKY YKpalHH MOXHa
BBXaTH JOCTAaTHHO BIAKPUTOK. BigKpHUTICThH
XapaKTepU3yeThCs 1 AeAali OLIbIIUMH 3pOCTaH-
HSAM pOJIi y BITYM3HSHIA €KOHOMIYHIM cucTemi
TpaHCHAILIIOHAJIBHUX  KOpIopauii, (¢iHaHCOBI1
Ta TEXHOJIOTIYHI 1HBECTHUII SKMX BOIHOYAC 1
CHPUSIIOTh PO3BUTKY HAIlOHAJbHOI €KOHOMIKH,
1 3aIMIIaloTh KpaiHy Ha MIISXy 3aJeKHOTO
po3BUTKY [16, c. 32].

OpnHak, B eKOHOMIII YKpaiHH X0Y 1 MOCTYIIOBO
Ta BCe * BIJOYBalOThCSl CTPYKTYpHO-IHHOBa-
[IHAHI 3pYIICHHS, SIKI € TIPOIIECOM PO3BUTKY ITiJI-
MPUEMCTB 1 IIIJISIXOM OHOBIICHHS €JIEMEHTIB CHC-
TEMH Ta 3B’SI3KIB MK HUMHU, 10 3yMOBITIOE TIOSIBY
HOBHUX BJIACTUBOCTEH Ta SKICHUX XapaKTEPUCTHK
y i1 QyHKIIIOHYBaHHI Ta MEPEX0Ay Ha MOAAIBIINH,
OLIBII TPOTPECUBHUM, eTan po3BUTKY. [1in Brm-
BOM 1HHOBAIIIH, SIKI CHHTE3YIOTh y €001 (yHKIIii
HOBM3HU, BUPOOHUYOTO BIPOBAIKEHHS T4 BUKO-
PHCTaHHS, CTPYKTYpPHI CIIBBIIHOIIEHHS B CUCTEMI
eKOHOMIKH, SIK CBITYUTh JIOCBIJ MEPEIOBUX KpaiH
CBITY, MOXXYTbh CYTT€BO 3MiHIOBatucs [17, c. 21],
aJ/pKe 1HHOBAIll CTAIOTh NMPUYUHOK BUHUKHEHHS
OTHUX BUPOOHMIITB 1 MOCTYIOBOTO 3HHKHEHHS
iHImuMX. Jl71s IbOro Ba)JIMBO HA BCIX eTanax iHHO-
BAI[IITHOTO TMpolIecy BUACHO 1 B JJOCTATHIX 00csrax
3A1McHIOBAaTH (piHAHCYBaHHS, MOYMHAIOUH 13 (PyH-
JAMEHTAJIBbHUX Ta MPUKIAHAX J0CIHiKEHb.

Tomy, came BUXOASYH 3 TUX OOCTABHH, KOXKHA
3 Takux Kpain, sk CIIA, fAnonis, Himeuunna,
O®panmis, Kurait, [3pains, BenukoOpuranis He
aume obpad HampsMHU BJIACHOI 1HHOBALiMHOT
HOJITUKH Pa3oM 13 OOIPYHTYBaHHSM HEOOXiJ-
HUX JpKepen (piHaHCYBaHHS, aje 1 3arpoBaINIIH
XapakTepHi POPMU CTUMYITIOBAHHS, K1 HA/TAI0Th
MOXJIUBICTh KOKHIM OyTH KOHKYPEHTOCHPO-
MOKHOIO Ha BIJAMOBIJHUX CETMEHTaX CBITOBOTO
pHUHKY (Tabm. 1).
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T'ooBHA MeTa Jiep>kaBHOT IHHOBAIIIITHOT MOJIITUKHU - CTBOPEHHSI COLIaNbHO-CKOHOMIYHHX, OpTraHi3alliifHUX 1 MPaBOBUX YMOB
IUIsl e(peKTHBHOTO BiATBOPCHHS, PO3BUTKY I BHUKOPHCTaHHS HAayKOBO-TEXHIYHOTO IOTEHLialy KpaiHu, 3a0e3ledeHHs
BIIPOBA/KEHHS CYYaCHUX €KOJIOTIYHO YHCTHX, Oe3MeUHNX, EHePro- Ta pecypco30epiraJbHUX TEXHOJOTIH, BUPOOHHUIITBA Ta
peautizanii HOBUX BHJIB KOHKYPEHTOCIIPOMOXKHOT ITPOAYKIIil.

Sz

IpioputeTHi Aep>KaBHI HANPSIMH IHHOBALIFHOT MOJITHKH - MPOTHO3YBAaHHS, TUIAHYBAaHHS Ta CTHMYJFOBAHHS MPOrpam
JOCIIIKeHb 1 po3po00K, 3a0e3rnedyeHHs 30epeXeHHs HAaBKOJIMIIHBOIO CEPEeJOBHINA, IJrOTOBKA HAYKOBHX KaJpiB,
OCHAIllCHHs] ~ OpraHizamif, M0 3aiiMaroTbcs (YHIAMEHTAJbHHUMH Ta MPIOPUTETHUMU  HAYKOBO-NPHKIATHUMHU
JIOCITIJKSHHSIMH, CYYaCHOIO YHIKaIbHOO allapaTyporo Ta YCTATKYBaHHSIM.

Y

®opmu nepxaBHOro GpiHAHCYBaHHS HAYyKOBO-IOCIITHHUX Ta JOCHIIHO-KOHCTPYKTOPCHKUX POOIT KiIacu(iKylOTh Ha MpsiMi
Ta Herpsimi. [Ipsime iHaHCYBaHHS 3aCTOCOBYETHCS 0 OIO/DKETHUX HAyKOBUX ycTaHOB. Hempsime inaHcyBaHHS 6a3y€ThCs
HA CTBOPCHHI CHPUSTIMBHAX YMOB JUIs 3MIHCHEHHS IHHOBAIIHHMX IMPOCKTIB 3a PaXyHOK MIJIBIOBOTO KpPEAWTYBaHHS,
IIPUCKOPEHOT aMOpTH3alii, TOZATKOBHUX MBI TOLIO.

=9 =

OCHOBHUMH NPHHIUIAMH JEPXKaBHOI IHHOBAIIWHOI MOJITUKU €: BU3HAYEHHS JEP)KaBHUX NPIOPUTETIB iHHOBALIITHOTO
PpO3BUTKY (hOpMYyBaHHSI HOPMAaTUBHO-TIPABOBOI 0a3u y cepi iIHHOBALIWHOT JIISUTBHOCTI; CTBOPSHHSI YMOB JIJISl 30€pEIKEHHSI,
PO3BUTKY ¥ BUKOPHCTaHHS BITUM3HSIHOI'O HAYKOBO-TEXHIYHOTO Ta IHHOBAIIHHOTO MOTEHIaTy 3a0e3leueHHs] B3aeMOIii
HAayKH, OCBITH, BHPOOHMITBA, (IHAHCOBO-KPeAUTHOI chepu y pPO3BUTKY IHHOBAIIMHOI MisNIBHOCTI; e(eKTHBHE
BUKOPUCTAHHS PUHKOBUX MEXaHI3MIB JUI CHPHSHHS 1HHOBAIIMHIA MiSUIBHOCTI, MiATPUMKA HiANPUEMHUITBA y HAYKOBO-
BHpOOHMYIH cepi; 3miliCHEHHS 3aXOJiB Ha MIATPUMKY MIKHApPOIHOI HAyKOBO-TEXHOJIOTIYHOI Koomeparii, Tpanchepy
TEXHOJIOTIH, 3aXHCT BITYM3HIHOI MPOAYKIIl Ha BHYTPIIIHHOMY PHHKY Ta ii MpOCyBaHHS Ha 30BHIIIHINA PUHOK; (hiHAaHCOBA
MiATPUMKA, 3AIHCHEHHS CHPHUSATIMBOI KPEAMTHOI, TMOJATKOBOI 1 MHUTHOI MONITHKH Yy cdepi iHHOBaLIHHOT AisJIBHOCTI,
CIPUSHHS PO3BUTKOBI iHHOBaWiHOT iH(pacTpyKTypH, iHpOpMaliiiHe 3a0e3neueHHs cy0’ €KTIB IHHOBAIIIHOI MisSIBHOCTI;
MiJrOTOBKA KaIPIiB y cepi IHHOBAIIIHOT iSUTBHOCTI.

Crpareris i MexaHi3mMu peanizauii JepkaBHOI IHHOBALIHOI TOJITHKHM 3AiHCHIOETHCH IIJISIXOM: BHU3HAYCHHS M
MiATPUMKH IPIOPUTETHUX HANPSMIB 1HHOBAIIMHOI MiSUIBHOCTI AEPKAaBHOTO, I'aly3eBOr0, PEriOHAJBHOTO Ta MiCLEBOrO
piBHIB; (GopMyBaHHS U peaizamii Aep>KaBHUX, TaTy3eBUX, PEriOHAIBHUX Ta MICIIEBHX IIPOTPaM; CTBOPEHHS HOPMATHUBHO-
MpaBoBOi 0a3W Ta EKOHOMIYHUX MEXaHi3MiB JJIsl MIATPUMKHA U CTUMYJIIOBaHHS IHHOBAILlIWHOI MisUTBHOCTI; (piHAHCOBOT

IiATPUMKY BHUKOHAHHS IHHOBAIlIHHMX IPOEKTIB; BCTAQHOBJEHHS IUJIBIOBOTO ONOJATKYBAHHS Cy0 €KTiB iHHOBaLiiHOI
JISUTBHOCTI; MATPUMKH (QYHKIIOHYBaHHS 1 PO3BUTKY Cy4acHOI iHHOBAIIHHOT iHYPaCTPYKTypH.

<z

PeryaioBaHHsI 1HHOBAIIHOI MisUTTBHOCTI MOJKE 3IIHCHIOBATHCS HAa PI3HUX PIBHAX YIPABIIHHS JIEPXKABOIO PI3HUMH
JepKaBHUMM CTPYKTypamu — Big BepxosHoi Paju 0 opranis BMKOHABYOi BJaJu Ha MiCHAX, iX y4acTh y perylioBaHHI
IHHOBALIIHUX MTPOIIECIB 00yMOBIICHA TUMHU (YHKI[ISIMH, sIKi BOHH BUKOHYIOTh Y 3arajibHiil CHCTEMI yIIpaBIliHHS €KOHOMIKOO
KpaiHU 4epe3 3acTOCYBaHHS HOPMATHBHO-IIPaBOBOI 0a3u, L0 PErVIAMEHTYE OKpPEeMi aCIeKTH 1HHOBAUiHOI HisIbHOCTI

Cy0’€KTIB rOCIIOJapIOBaHHSI.

Peanizanisi nepxaBHOI iHHOBALIHHOT MOJITHKM 3a0€3MEUYETHCS Yepe3 CUCTEMY METOMIB Ta IHCTPYMEHTIB (3aco0iB)
JIep’KaBHOTO peryIoBaHHsS. MeToan Nep)KaBHOTO PEryJIOBaHHsS IHHOBALIfHOI NiSUTBHOCTI — NpsMI Ta OIOCEpeIKOBaHi
COCOOH BIUIMBY OPraHiB JICP:KaBHOTO YIPABIIiHHS HA ITOBEAIHKY Cy0 €KTiB IHHOBAIIHOT JISUTBHOCTI 3 METORO ITi/IBHILICHHS
X iHTepecy 4O CTBOPEHHS, OCBOEHHS 1 MOLUIMPEHHS 1HHOBALM Ta peanizamii Ha il OCHOBI IHHOBALIHOT MOAENI PO3BUTKY
KpaiHH.

Puc. 1. OcHoBHi 3aB1aHHs Ta 3aco0H peanizanil Jep;KaBHOI iIHHOBALiHHOI MOTITHKH
IDicepeno. cucmemamuzosano asmopom na ocnosi: [13; 14; 15]
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Tabmuus 1
3apyOiskHuil 10CBia AepKaABHOI MiATPUMKH iHHOBALIHOI TisIbHOCTI
Kpaian DopMH CTUMYJIHOBAHHS IIpiopuTeTHi HanpPsAMU IHHOBALWIHHOI MOJITHKH
[TineroBe onojgaTKyBaHHS,
IHBECTHIIHHUHN TIOJJATKOBUI KPEJTUT,
MJIBTOBUM PEXKUM aMOPTH3AIHHIX . .
. L . [TinTpumka hyHIaMEHTAIBHUX TOCITITHKEHb
<« |BiapaxyBaHb, CyOCH/II1, IIIIbOBI o .
1 3MIICHEHHS IPUKJIAJTHUX HAyKOBO-TEXHOJIOTTYHUX
S |acHrHYBAHEA 3 GIOMKETY, BTy CHHS IpOrpaM y paMKax TisuIbHOCTI OKPEMHUX
O |surpar ma HIJIKP, nos’s3anux POTpaM y pamx P
. (benepanbHUX BiOMCTB.
3 OCHOBHOIO BUPOOHHYOIO 1 TOPTOBOIO
JISUTBHICTIO, 13 CyMH JJOXOTY,
110 OMOAATKOBYEThHCS.
IMTopT iHO3eMHUX TEXHOJIOTIH, TIOCIi0BHA
= TpaHcopMaIlisi CTPYKTypH €KOHOMIKH, TTOE€THAHHS
£ |Iligbrosi kpenuTH, Hinbrose IHHOBAIITHUX (PaKTOPIB 13 rOCIIOAAPCHKUM
Ulﬁ OTOJaTKyBaHHs, CyOCHIii. MeXaHi3MOM, MIATPUMKH KOHIEMIIIT TPOTHO3YBaHHS,
110 A03BOJIsIE OOMpaTu i CTUMYIIIOBATH Ti TEXHOJIOTI],
ki OynyTh npioputeTHuMHU yepe3 10—15 pokiB..
[inpoBi Oe3omuIaTHI cyOCcHii,
< JIOTarlii, orjara BUTPAT HA TEXHIUHY ) .
= . . [IpoBeneHHSI KOCMIYHUX J1OCIHIJIKEHb, PO3BUTOK
= | eKcHepTu3y, HIbIroBi KPEAUTH, N . )
5 . EHEepreTUYHOI ray3i, cepu 0XOpOHH 310pOB’,
2 CHCTEMa CTpaxyBaHHS KPEAUTIB, . . U , .
2 : S 6ioTexHoOrii, iIHpOpMalliiiHi 1 KOMIT IOTepH1
.Z  |TI0/IaTKOB1 3HMKKH 1 TJIBTH,
= C . TEXHOJIOT1].
MIPUCKOPEHA aMOPTH3AIlis, LiJTHOBI
OaHKIBCHKI KPEAHTH.
dopmyBaHHS KIacTepiB MaiCTepHOCTI,
MOCHJICHHS IePKaBHO-TIPUBATHOTO TTAPTHEPCTBA,
= . CTBOPEHHSI alIbSHCIB HayKa-TIPOMHUCIIOBICTh TOIIO.
= | Hotamii, cyOcuii, TOBrocTpOKOBI . . )
= ) . | AKIIEHTY€ThCS yBara Ha BHPIIICHHI HAIllOHATLHUX
S |TO3WKH, TIOAATKOBI KPEAUTH, KPEIUTHI . . . .
2 o npo0ieM: aBTOHOMIT yHIBEPCUTETIB, TOCUIICHHI PO
& |rapaHTii, MIbroBe ONoAaTKyBaHHS. :
ATeHTCTBa 3 MMUTaHb HAYKOBUX JIOCIIKEHb
SIK TOJIOBHOTO OTIeparopa 3 MpOeKTHOTO
(biHaHCYBaHHS HAyKH.
3abe3neyeHHs Ta MiATPUMKA BUPOOHUIITBA
. . eJIEKTPOMAIIIHH, IIBUIKICHUX MOTSTIB
»<  |LlimpoBe piHaHCyBaHHS S . ;
s . . Ha MarHiTHii Moaymi, y raimy3i nepepooxu
S |HAyKOBO-TE€XHIYHOTO MOTEHIiaTy . :
Z CLIbCHKOTOCIOAAPCHKOI MPOAYKLIT Ta Mporpam
Ta KpeIUTYBaHHS. . S
060poTHOH 13 3a0pyIHEHHSIM BOAHUX PECYPCIB 1 T.1.;
3MIHCHEHO MIATPUMKY rany3eid BUCOKHX TEXHOJIOTIH.
bromxerHe ¢inancyBaHHS (KOIITH, . . . . .
A X . JlepxaBHi Iporpamu, sIKi 30pi€HTOBaHI Ha Pi3Hi
£ [4Ki BUIUIAIOTHCS YPAJOM Ha PO3BUTOK . o
= ) KaTeropii yJaCHUKIB IHHOBAIIHHOTO MPOIIeCy —
S |NEBHHX IIPOrpaM i CIYryiOTh . o .
2 . . ., BEHUYYpHI IHBECTHUIIi}{HI KOMIaHii, yHIBEpCUTETH
= |karaxizaTopoMm iHHOBaliHHUX . . AV
; 1 MaJIi iIHHOBaLiKHI MiIIPUEMCTBA.
MPOIIECIB).
w HaykoBo-1ociiiHi Ta KOHCTPYKTOPChKI pOOOTH
= y Tally3i BUPOOHWYNX TEXHOJIOT1H, CHEPTCTHKH,
g [TineroBe onojaTKyBaHHs, CyOCUIIl,  |MONETIIEHUX KOHCTPYKIIIHHUX MaTepiais,
& |CTHMCaHHA BUTPAT HA HAJKP IUTACTUKOBOI €JIEKTPOHIKH, IPUKJIIaIHUX
S  |HacobiBapricTh HPOIIYKIIi:f ig(i)opMauif/'Ian Texgoqor.iﬁ 1151 O13Hecy,
=  |(;mociyr, KpeIUTHI rapaHTii). OloMennYHNX MarepiamiB i TKaHWH. Benvke 3HaueHHs
A HAJIa€THhCS PO3BUTKY ¥ MPOCYBAHHIO HA CBITOBUM
PUHOK HayKOMICTKHX CKOJIOTTYHUX MOCIIYT.

IDicepeno. cknadeno asmopom na ocnosi: [18; 19; 20; 21; 22; 23; 24, 25]
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OTxe, IHHOBAaLIWHUI PO3BUTOK Iependadae
MacimTabHe 3ropTaHHs IPOLECIB MIOA0 PO3-
POOKH, OCBOEHHS 1 BUBE/IEHHS HAa PUHOK TEXHIU-
HUX, OpraHi3alliiHUX Ta COIlaJbHUX HOBOBBE-
JIeHb, 10 0e3yMOBHO MOTpPedye HOBUX MOjEJei
070 GOpMyBaHHS Ta BUKOPUCTAHHS JOCTATHIX
00csriB. 3 HOTO MOXKHA 3pOOUTH BUCHOBOK, IO
BITYM3HSIHI MiIIPUEMCTBA, IKI OOMpAIOTh 1HHO-
BalllHHUN NUIAX PO3BUTKY, IOBUHHI MaTH IEB-
HUW TOTEHIIIaJ, JOCTATHIN I MOoro peasizamii
1 KUl Oa3yeThCs Ha OOTPYHTYBaHHI BIACHUX
MOKJIMBOCTEHN, BUXOISIYH 13 0COOIMBOCTEN OIIi-
HIOBAaHHS 332 TaKUMU OCHOBHUMH KpPUTEPISIMHU
[26, c. 104-105]:

— eHepriiiHe, THYyYKe
3/1aTHE UTH HA PU3HK;

— IpOrpecruBHa oOpraHizaiiifHa CTpPyKTypa
yNpaBIliHHS, 30pi€HTOBaHA Ha poOOTy B JAMHA-
MIYHUX T00ami3aiiiHiX yMOBax;

— BHCOKA pemyTallis ImiIIprueMCTBa;

— JOCTaTHS OO0I3HAHICTh CTOCOBHO MOXKJIH-
BOCTEH 1 MOTEHITIaTy KOHKYPEHTIB Ha PUHKY;

— HasBHICTB JIOCB1Ty PO3POOKH iHHOBAIIIN Ta
iX mpoCyBaHHSI Ha PUHKY;

— OLIHIOBAaHHS KaJpOBOTO MOTEHIany 3a
CKJIaIoM (HAYKOBHIA, IH)KCHEPHUH 1 TEXHIYHUN);

— HasBHICThH PE3EPBHUX TOTYKHOCTEH;

— (biHaHCOBI pecypcu A peaizallli IHHOBa-
LIHHOTO PO3BUTKY.

EdexTtuBHe BhOpoBa/KeHHS I1HHOBaLIMHUX
nporeciB 0e3yMOBHO CHPHUSATHME BCEOIUHOMY
PO3BUTKY C€KOHOMIKM KpaiHu. [[isi BupimeHHsS
naHoi mpoOjaeMu HEOOXITHO PO3pPOOUTH MPio-
PUTETHI HANpPSMH JCPKABHOI MOJITHKHU, ITOKpa-
UIUTH 1HBECTUIINHUN CTaH JEp:KaBU ILISIXOM
3MEHIIIEHHS TOJaTKOBOTO THUCKYy Ta IOYaTH

KEpIBHULTBO, SIKE

CHIBIpAIlOBaTH B IHHOBAIIMHOMY HampsiMi 3
IHIIUMU KpaiHaMH.
OCKUTbKM ~ BOPOBAKEHHS  IHHOBAIIMHUX

mporieciB 3a0e3neunTh 0e3yMOBHE 301IbIICHHS
o0csriB 1 TemmiB 3poctanHs BBII 1 ogHOYacHO
CIPUSATHME TOKPALICHHIO PIBHSA XHUTTS I'poMa-
JSIH Ta BCEOIYHOMY pPO3BUTKY KpaiHH, HEoO-
X1IHO BIPOBAKYBaTH CTPATETIYHE TIAHYBAHHS
LUX TPOLECIB Y JOBIOCTPOKOBIH MNEPCIEKTHBI
(10-15 pokiB), Ta O6patu y4acth y GhopMyBaHHI
CBITOBOTO HAayKOBO-TEXHIYHOIO IPOCTOPY 3
BUXOJIOM Ha PUHKHM BHUCOKOTEXHOJIOTIYHOI IMpo-
JYKI[ii HA OCHOBI TEXHOJIOTIYHOI Creriai3aril
KpalHM TpW aKTUBHIN CHIiBOpalli Jep)KaBU Ta
O13Hecy.

TormoBHMM 3aBIaHHAM IHHOBAIIMHOI IO TUKA
JIepKaBU Mae CTaTH 3abe3nedyeHHs 30ajlaHCcoBa-
HOI B3a€MOJii HAyKOBOTO, TEXHIYHOTO 1 BHPOO-
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HUYOTO MOTEHIialiB, PO3pOOKa 1 BIPOBAIKECHHS
MEXaHi3MiB, [0 CTUMYITIOIOTh aKTHBHHUIA PO3BU-
TOK 1HHOBAI[IITHUX NpoLECiB cy0’€KTIB rocroja-
PIOBaHHSI.

B nepury yepry, aepkaBHa MiATPUMKA 1HHO-
BaI[IfHOTO PO3BUTKY Mae OyTH CHpPSIMOBaHa, SIK
CBIIUUTH JOCBiA 3apyODKHHMX KpaiH, Ha poO3-
pPOOKY CydacHHMX HAyKOBO-TEXHOJOT1YHHX IpO-
rpam, siKi BapTo (piHaHCYBaTH KomTamu Jlepkas-
HOro Oro/keTy YKpaiHM depe3 HaJaHHS YMOB
M1IBTOBOTO OTOIATKyBAHHS.

[Tpote, nepxaBHE peryiarOBaHHsS CTpareriu-
HOTO PO3BUTKY I1HHOBALIWHOI isJIBHOCTI HE
MOXE OPIEHTYBATHCh JIMIIEC HA €IMHE JKEPEIO
¢diHaHCYBaHHS, a Ma€ CIUPATUCHh HAa ePEKTHBHI
MEXaHI3MHM 3aJIy4eHHS JDKEpesl IPUBaTHOIO
(iHaHCYBaHHS, 3a0X0UYIOYH 1HHOBAIIHHUN PO3-
BUTOK HAyKOMICTKHX BEIMKHX KOpIIOpaliid Ta
MaJIOro MiANPUEMHUIITBA.

BaxxnuBo mpu 1ibomy, o0 geprxana, J0ar0qH
PO MEPCIEKTUBH 1HHOBALIIHHOTO PO3BUTKY, Oyia
30pi€HTOBAaHA HA BUSBIICHHS 1 IMATOTOBKY KaJpO-
BOTO MOTEHIany y cdepl iHHOBAIlH, amxe 3a
pe3ynbTaTaMu HayKOBHX CIIOCTEPEKCHD 6e3 po3-
IHPCHHS cdepu TiArOTOBKM NOTEHUIWHUX CIie-
IiaJIiCTiB IHHOBALIHHOTO CIIPSIMYBaHHS — HaBPSI
Yl MOJYKHA OYiKYBaTH TigHe (iHAHCYBaHHS Hay-
KOBOTO MOTEHITIAay KpaiHH.

JlieBUM 1HCTPYMEHTOM Yy CTBOPEHHI TaKoi
Monxeni Mac crard HamjoHanpHa 1HHOBaliiiHa
cuctema (HIC), sika Mae OXOIUTFOBATH KOMILJIEKC
CKJIQJIOBHX B CHCTEMi JEPKABHOTO MEXaHI3My
CTOCOBHO PETYJIOBaHHS PO3BUTKY HAyKOBO-TEX-
HiyHOTO ToTeHmiany. [loOymnoBy Takoi cucremu
PO3BUTKY KpaiHH AOLIIBHO MPOBOAUTH 3 Ypaxy-
BaHHSIM 1HHOBAIIIHOT cTparerii po3BUTKY KOXK-
HOT ramysi.

3arajoM jke, HaIllOHAJIbHA IHHOBAIIfiHA CHC-
TeMa Ma€ QyHKI[IOHYBaTH B paMKaX J0CKOHAJIOT
HOPMAaTHUBHO-TIPaBOBOi 0a3u, BCI CKJIAQJIOB1 SIKOT
MarTh 00’ €qHATHCS Y |HHOBaIITHOMY KOJEKCI,
SK TOJIOBHOMY 1 0a3MCHOMY MiAIPYHTI WIO/0
3a0e3MeYeHHsl CTPATEriyHOro YIpaBiHHS 1HHO-
BaI[ifHOT MOJIETIi PO3BUTKY.

BinnmoBigHo Juid  peanmizaunii - AepKaBHOTO
YIpaBIiHHS HEOOX1AHO BHOKPEMHUTH CTpare-
TIYHUA  TMOX17 PeryiTroBaHHS 1HHOBallIMHUMH
nporecamu (puc. 2), skuil Oyne 0p1€HTOBaHI/II/I
HA CTBOPCHHS T4 BIPOBAKCHHS 1HHOBAIiITHOT
MOZIeTli PO3BUTKY KpaiHW, CTpaTeriyHUMHU TIpi-
OpUTETaMH $IKOT CTaHE 3aJyYeHHS 1HBECTHIIII
B IHHOBAIIMHY IiSUIbHICTE Cy0’€KTIB rocmoja-
pIOBaHHS, LIO0 CTBOPUTH TMO3UTHBHHI BIUIMB
Ha (QYHKIIIOHYBaHHS Ta TMOAAJBIINA PO3BU-
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Crpareriunuii miaxia JepKaBHOTO PETYIIOBaHHS PO3BUTKY 1HHOBAI[iHUX MPOIIECIiB HA
MiAIPUEMCTBAX

\Cy6’€KTI/I JICPKABHOTO yIPABIIHHS }

f

*Kabiner MinicTpiB Ykpainu
*MinictepcTBO (hiHaHCIB
*OpraHu MiCIIeBO1 BIIa I

OO0’ eKTH AEepKaBHOTO YIPABIiHHS

*CekTopu z[epx(aBHo\(‘o yIpaBIiHHS
*["airy3i €eKOHOMIKH
*[limmpuemcTBa

Bu3zHaueHHS NPiOPUTETHUX IIiJICH

Ccepa mepkaBHOTO peTyTIOBAaHHS:
*TaprudHe peryaroBaHHs;

*HeTapu(HE peryIIOBaHHS

CrpaTeriunuii Mporuo3 Ta OLiHKa MEePCIEKTHB PO3BUTKY JEPKABHOTO PETYITIOBAHHS
IHHOBALIMHUMU NpOLIecaMu Ha MIJIPUEMCTBAX

\A

Po3pobxka oOpanoi crparerii

(iHHOBAITITTHOT MO/IEIT1) EKOHOMIYHOTO
Ta COLIaTbHOTO PO3BUTKY Y KpaiHu

MosxuBi cTpateriuni BapianTu
00panoi iHHOBaLi#HOI cTparerii

Peanizaris crparerii

HamionansHa iHHOBallMiHA cUCTEMA

(HIC)

*Exonomiunmii (1HHOBAIlIHHI cTparerii

KoHTpoJib 3a peana 1i€ro cTpaTeriyHux
MEPCTICKTUB JIEPKaBH

KOKHOT Tay31 eKOHOMIKH
IHBECTHIIIHA).
*MoTuBaIiiHu# (COIiaIbHO-
E€KOHOMIYHI CTUMYIIH).

*Opranizaniitanii (cy0’ekTn Ta
00’€KTH JIEP’KAaBHOTO YIPABIIHHS).
*[omiTruHnii (MeXaHi3MHU

Crpareriuni MeXxaHi3MH PO3BUTKY
JIep>KaBHOTO yTIPABIiHHS

(hopMyBaHHS €KOHOMIYHOI Ta
COIlIaIbHOI ITOJIITHKA).

*[IpaBoBuii (IHHOBaLIHUI KOJEKC
VYkpainu, 3akoHHU 1 mocTaHoBu BPY
ta KaOminy).

Puc. 2. Jlep:xaBHe pery1l0BaHHs CTPATEriYHOIO PO3BUTKY
iHHOBaliIHHUX MPoUECiB HA MiIANPHUEMCTBAX
IDicepeno. cchopmosano aemopom na ocnosi [1; 27; 28, 29]
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TOK BITYM3HSHUX MIJIPUEMCTB 1 PO3LIMPUTH
1X BJIaCHI MOJKJIMBOCTI B KOHTEKCTI aKTHBI3aIll
IHHOBAIIMHOI IISJIBHOCTI B JOBTOCTPOKOBIM
MEPCIEKTHBI.

Orxe, s 3a0e3MedeHHs TOAabIIOTO edeK-
TUBHOTO €KOHOMIYHOTO Ta COI[IaIbHOTO PO3BUTKY
VYkpaiHi HEOOX1IHO Ha JIep’KaBHOMY DIBHI CTBO-
pUTH 1THHOBAIlIITHY MOJIENb, KA ILIECIIPSIMOBAHO
MOCWIIMTh peallizallif0 1HHOBAI[IHHUX MPOIIECIB
B KOHTEKCTI 3aBJaHb CTPATETIYHOTO DPO3BUTKY
4yepe3 BUKOPUCTaHHS MPUHIIMIIOBO HOBOi HOpMa-
THUBHO-TIPaBOBOi 0a3u y BUDIIAAl [HHOBaiitHOTO
KOJIeKCY YKpaiHH, SIKU CIIPUSITUME IT1IBUILIICHHIO
YaCTKH BUTpAT Ha BUKOHAHHS HAyKOBUX JOCIIi-
JoKeHb 1 po3po0ok y BBII o piBHs He meHIe 2%;
301IBIIEHHIO KIIBKOCTI TPAIiBHUKIB, 3aiTHUX
y BUKOHAHHI HAayKOBHX JOCIIKEHb 1 po3po0OK
IIPH CTBOPEHHI Ha PiBHI JEPKaBU ONTUMAIBLHUX
YMOB IIOJIO 1X MiJTOTOBKH, a TAKOXK PO3IIHPEHHS
JDKEpeNl Ta 3pOCTaHHs 00csriB (iHaHCYBaHHS
BHYTPIIIHIX BHUTpPAaT Ha BHUKOHAHHS HAayKOBUX
JOCIIKEHB 1 PO3pOOOK.

BucHoBkM i mnepcneKTHBH MNOAAJbIIKX
AOCHiIzKeHb y AaHoMy Hampsimi. OTxe, 1HHO-
BalliifHa AISUTHHICTH Ha MiANPUEMCTBI 3aJICKUTh
BiJl 30BHIIIHBOTO YMHHUKA — JIEPIKABHOTO PETY-
JIOBaHHS. BU3HA4eHO OCHOBHI HOPMATHUBHO-
MPaBOBI aKTH, Kl PEIIAMEHTYIOTh 1HHOBAIIHY
JISUTBHICTD MIIIPUEMCTB, ITPOAHAII30BaHO 3apy-
ODKHHU JIOCBIJl JIEp>KaBHOI MMiJTPUMKH 1HHO-
BalliifHOI JisSUTbHOCTI. BHUsBIEHO OCHOBHI Mpo-
O1eMH, [Ki TaJbMYIOTh PO3BUTOK 1HHOBALiHHOL
TUSTTEHOCTI: 1H(IIAIIS; HEJOCKOHAJNa IMOIaTKOBa
MOJIITUKA, a TaKOK HOPMATUBHO-TIPaBOBAa Ta
3aKOHOJaBuYa 0a3u; BiJICYTHICTh HAJICKHOTO JIep-
aBHOTO (hIHAHCYBAHHS Ta MPOTPaM PO3BUTKY;
3acTapijia HayKOBO-TEXHIYHA MONITUKA JIEPKaBH;
HECTIPUSTAUBAN  1HHOBAI[IHHO-1HBECTUIIITHUI
KJIIMaT; BIACYTHICTh MOTHUBAIli BITYU3HSIHUX
HAyKOBIIiB; HEHAJICKHHUHA piBEHb MPOBEICHHS
MapKEeTUHTOBUX JOCTIIKEHh 1 BUKOPHUCTAHHS
3acTapinoi TEXHIKH.

EdexruBHa cucrema ynpapiiHHS 1HHOBALIH-
HUMU TIpOIIECaMH Ha MiANPHEMCTBAX MOTpedye
JETaTbHOTO JOCTI/KCHHSI Pe3yJibTaTiB disib-
HOCTI Ta TMEPCIEKTHB HAyKOBO-TEXHIYHOTO PO3-
BUTKY, pO3pOOKH, BIPOBAKEHHS Ta peajizaril
LiJIeH, sIKI MaTUMYTh 1HHOBAIIMHUN Xapakrep.
@opMyBaHHS CHCTEMH OIIIHIOBaHHS 1HHOBa-
IHHOT JISUTBHOCTI B HayKoBiil cdepi BKIIOUAE
BU3HAYCHHSI TOKAa3HMKIB OILIHKU PpEe3yJbTaTiB
MISTIBHOCTI OCHOBHUX €TalllB 1HHOBALIHHOTO
MpoILIeCy: CTBOPEHHS 1HHOBAIlIH, IXHLOTO TOIIH-
PEHHS Ta OCBOEHHS TOBAPOBUPOOHUKAMH.
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CTPATEI'TA YAOCKOHAJIEHHSA CUCTEMMU YIHHPABJIIHHSA
HEPCOHAJIOM NIAITIPUEMCTBA

Anomauia. Y cmammi 00cniodxncyromsbcsi nUMaHusa po3pooku cmpamezii YOOCKOHANeHHs cucme-
MU YRPABIIHHA NEPCOHATIOM. 3aNnponoHO8aAHO 3aX00U NiOBUUEHHS eheKMUSBHOCmI Momusayii nep-
COHATY NIONPUEMCIEA. 3A3HAUEHO, W0 HA CbO200HI € MPU OCHOBHI NPUHYUNU eheKMUBHOT cucmemu
VIPAGNIHHA NIONPUEMCIBOM. eheKmUusHUU nioOip HOBUX KAOPI8, PO36UMOK MA HABUAHHS NEPCOHA-
Ty, MOMUBayisi nepcoHany. AKYeHmosano yeazy Ha momy, wo Cy4acHa meHOeHYis Ni020mo6Ku Ka-
0pi6 y NPOGIOHUX KOMNAHIAX — ye CMBOPEHHs CUCTEeMU HeNnepepeHO20 HABYAHHS Chneylanicmie ma
POOIMHUKIG 01 MO20, Wob NEPCOHAN 1ecKO a0anmyeascs 00 HOBUX MEXHON02IU, HO8UX hopm op-
eanizayii npayi. Came 0111 yb020 NOMPIOHO CMBOPUMU CReYIANbHI YMOBU OJisl NPAYIGHUKIB, 8 AKUX
KOJCEH MA€ MONCTUBICIb MAKCUMANLHO po3eusamucs. Posenanymo kamezopii mamepianvnozo ma
HeMamepianbH020 CIUMYTIO8AHHA. AGmopamu o0IpyHmMo8ano me3y npo me, Wo 3 Memoio niompum-
KU NeBHO20 Di6Hs eeKMUBHOCI cucmemu YRpasiiiHi NepcoHaiIom NOMpPIOHO, Wob KOMNAHIS Gu-
KOpUCmosyeanda 0eKilbKa IHHOBAYIUHUX NPULIOMIB, 30KpeMd. CUCMEMAMUYHO NPOB8OOUNA NePeBIPKY
iCHYIOYOI cucmemu YNpasiinHsa NePcoOHAIOM HA 8I0NOBIOHICMb NOCMABIEHUM YINAM, 3A1yYala npa-
YIBHUKIG 3 OupeKkyii niompumxu OizHecy 00 po3podoKu ma nepiooutHo2o nepeisioy cmpameidHux
yineu KoMnauii ma 0o po3pooKu Ul AHAIi3y cucmemuy YnpasiiHHsa nionpuemcmseom mowjo. Pozpooneno
CMPYKMypy MOMUBAYIUHO20 MEXAHI3MY, 3aNPONOHOBAHO HANPAMU 11020 YOOCKOHANEHHSA. 3po0aeHO
axKyeuwm Ha momy, wo nio 4ac ¢opmyeanHs cucmemu MOMueayii nepcoHanry nompioHo niosuwumu
3ayiKkagieHicmes NepcoHany y 0COOUCMUX pe3yibmamax, y3200Uumu 3 nepCoHAIoM CnOcoOU 00CACHeH-
HA Yinel KOMNAauii i 3a80ans uepes niosulyeHHs IHOUBIOYATbHUX 30I0HOCMell KOJHCHO20 3 NPAYIGHUKIB,
Hao0amu MONCIUBICMY O/ NIOBUWEHHS PI6HS NPOGeCcioHanizMy ma 3pOCmManHs pe3yibmamueHoCmi
npayi npayienuxie, niompumysamu Hoeamopcyki idei ma 0ii npayisnuxie. Cucmemamusosano ma
V3a2a1bHeHO NPIopUmemHui UOU MamepiaibHO20 Ma HEMamepiaibHO20 CIMUMYTIO8AHHS NPAYIGHUKIS.
3anpononosano ons nioguwenns momusayii nepconany TOB «Lifecelly enposadcysamu nacmynmi
3ax00U: 000AMKOGI BUNIAMU 30 BUCOKI NOKA3ZHUKU 68 poOomi, npemii 3a 8i0CYMHICMb JIIKAPHAHUX,
oniamy aboHeMeHmie y CNOpM3ai, SpOUlosi 6UNIAMU HA OeHb HAPOOICEHHS, 8ecils, 108inet, npu
HAO036UYALIHUX CUMYayiax (cmMepmb ONU3bKUX, N02PA0y8aHHs), KOMNeHcayii sumpam cnigpoOimuuKia
Ha npoi30 00 nionpuemcmea abo op2auizayis cayrHcd06020 MpaHcnopmy moujo.

KurouoBi cjioBa: crparerisi, ynpasiiHHS [IEpCOHATIOM, MOTHUBAIlisl, MaTepiaibHe CTUMYJIOBAHHS,
HeMarepiaabHe CTUMYITIOBAHHS.
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STRATEGY FOR IMPROVING THE PERSONNEL
MANAGEMENT SYSTEM OF THE ENTERPRISE

Abstract. The article examines issues of developing a strategy for improving the personnel
management system. Measures to increase the effectiveness of the motivation of the company's
personnel are proposed. It is noted that today there are three main principles of an effective enterprise
management system: effective recruitment of new personnel; staff development and training; staff
motivation. Attention is focused on the fact that the modern trend of personnel training in leading
companies is the creation of a system of continuous training of specialists and workers so that
personnel can easily adapt to new technologies and new forms of work organization. This is why
it is necessary to create special conditions for employees, in which everyone has the opportunity to
develop as much as possible. The categories of material and non-material stimulation are considered.
The authors substantiated the thesis that in order to maintain a certain level of effectiveness of the
personnel management system, the company should use several innovative techniques, in particular:
systematically check the existing personnel management system for compliance with the set goals;
involved employees from the business support department in the development and periodic review
of the company's strategic goals and in the development and analysis of the enterprise management
system, etc. The structure of the motivational mechanism is developed, directions for its improvement
are proposed. Emphasis is placed on the fact that during the formation of the staff motivation system,
it is necessary to increase the staff's interest in personal results; agree with the staff on ways to
achieve the company's goals and tasks by improving the individual abilities of each employee, provide
an opportunity to increase the level of professionalism and increase the productivity of employees;
support innovative ideas and actions of employees. Systematized and summarized the priority types
of material and non-material stimulation of employees. In order to increase the motivation of the
personnel, the limited liability company «Lifecelly is proposed to implement the following measures:
additional payments for high indicators at work, premiums for absence of sick leave, payment of
subscriptions to the gym, cash payments for birthdays, weddings, anniversaries, in emergency
situations (death of loved ones, robbery);, compensation of employee expenses for travel to the
enterprise or organization of official transport, etc.

Key words: strategy, personnel management, motivation, financial incentives, non-financial
incentives.

JEL Classification: J530, M 120
DOI: https://doi.org/10.32782/2522-1256-2023-36-06

IHocTanoBka npodaemu. OxHi€elo 3 HaliBak- HaOyBalOTh OCOONMBOI aKTyaJIbHOCTI B yMOBax

JMBIIIUX CKJIAJ0BUX CUCTEMHU YMPABIIHHS Mep- MaHAeMii Ta BifHM H mOTpeOyIOTh MOAAIBIIOTO
COHAJIOM KOMTIaHi1 € PO3BUTOK IEPCOHANY. SIKII0  MOITHOICHOrO BUBYCHHS.
MIJIPUEMCTBO TparHe OyTH KOHKYPEHTOCHPO- ®opmyaoBaHHs Hijei crarti. Mera cTarti—
MOXHHMM, TO BOHO IOBMHHO IIOCTIMHO BIPOBa-  3alpONOHYBaTH CTPATEril0 MO YAOCKOHAJEHHIO
JDKyBaTH HOBI TEXHOJIOTII, BUTOTOBJIATH SKICHY  YIPaBJIiHHS IEPCOHAJIOM IIJIPUEMCTBA Ha MPH-
MPONYKIIiI0 Ta MOCIYTH, i aKTUBHO 3aiiMaTucs  KIJaJi omneparopa MoOuibHOTO 3B’ 513Ky «Lifecell».
PO3BHUTKOM CBOIX IpawiBHUKIB. [IpoBinHi Komma- Buxkiaa ocHoBHOro marepiasy. Ha croromnui
Hii ychOTO CBiTY iHBeCTYIOTh 10 10% Big 3arajib- € TpH OCHOBHI NPUHIMIH €(DEKTUBHOI CUCTEMHU
HOTO (OHTY 3apOOITHOI IJIATH Y PO3BUTOK CBOTO  YIPABIIHHS MiANPHEMCTBOM: €(EKTUBHUUN TIij-
MepCOHANY, Y TOW 4Yac K BITYM3HSIHI KOMITaHii  Oip HOBUX KaJpiB; PO3BUTOK Ta HABYAHHS MEPCO-
IHBECTYIOTh Y PO3BUTOK IlepcoHaiy e 1%. HaJly; MOTHBALS [IEPCOHATY.

AHaJI3 OCTaHHIX X0CTiIZKeHb i MyO/aiKarii. MortuBailisi mepcoHany MOBUHHA BKJIIOYATH
JIOCHI/DKEHHSIM TEOPEeTHMYHHMX Ta MPaKTUYHMX Yy cebe cTparerii, o MNOB’s3aHI MK c000I0,
ACTIEKTIB YIPABIiHHS MEPCOHAJIOM 3aiiMAlOThCSI  TOJIITHKY, MPOLECH Ta MPOLERypH 3IIHCHEHHS
Taki BueH1, SK: A. [opaiiiuyk [5], H. ['punenko [1], BuHaroponu mnpamiBHUKIB Kommadii. Benuunna
B. llepravosa [4], O. JIucenok [3], I. OnbMe30Ba  BHHAroOpoau BU3HAYAETHCS BHECKOM IpalliBHUKA
[4], I. Cmonunuens [6] Ta iH. OgHaK i MATAHHS Y JOCATHEHHSI MEBHHUX pE3YJbTaTiB KOMIMaHii,
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TaKOX MOro BMIHHSIMH 1 KOMIIETEHITIEIO, Pa30M 3
1M OepyThCS 10 yBaru mocajia, Ha sIKiil mparoe
CHIBPOOITHHUK Ta BAPTICTh L1€i IOCAAN HA PUHKY.

[lin wac ¢dopmyBaHHS CHCTEMH MOTHUBAIlIl
nepcoHary nmotpioHo [2]:

— TIABUIIUTH 3aIliKaBICHICTh TEPCOHANY Y
0COOMCTUX pe3yNbTaTax;

— Y3TOUTH 3 TEPCOHAJIOM CHOCOOM IOCHT-
HEHHs 1[I KoMTaHii 1 3aBAaHb 4epe3 MiaBHU-
IIEHHS 1HIUBITyaIbHUX 3/1I0HOCTEH KOXKHOTO 3
MIpaIliBHUKIB,

— HAQJIaTH MOXKIIUBICTh U1 TOKpPAIECHHS
piBHS npodecioHanizMy Ta 3poCTaHHs pe3yJbTa-
TUBHOCTI TIpalli IpaiiBHAUKIB;

— NIATpUMYBAaTH HOBATOPCBHKI 17ei Ta Ail
MPaIliBHUKIB.

VY cucremi MoTHBAIlli MpaliBHUKIB MMOBUHHI
000B’SI3KOBO OYTH YOTUPH €TIEMEHTH:

— HaJaHHJ KOMIIaHI€I0 pecypciB s poOoTu
(poboue mictie, TOBHMIA COLIIATLHUH MAKeT, CTpa-
XOBKa, 3ap0o0iTHa IJ1aTa Ta 1HIIE);

— PO3YMIHHSI KEPIBHUIITBOM BCIX AaCIEKTIB
poOOTH CBOIX IMiAJIETIIHX;

— HasBHICTb NIEBHUX OPIEHTHPIB, Ha sKI Oyne
HarpasiieHa poOOoTa MpalliBHUKIB;

— BMiJIC BUKOPHCTAHHS CHCTEMHU TOKApaHb,
skf He Oy/ie HeraTUBHO BIUTMBAaTH HAa MOTHBAIIIIO
MIpaIiBHUKIB, a, HABITAKH, TT1ABUIIYBATH ii.

Cucremy MoTHBallIl IEPCOHATY MOKHA MOJI-
JUTH HAa IMCTh CKIAJO0BHX. IX 300paxkeH0 Ha
puc. 1. CkimamoBa «KEpIBHULTBO» O3HAYaE —
e(EeKTHBHY CITIBIIPAIIIO KEPIBHUKIB 3 M AJIECTIINMH,
XOpOIIe CTaBJICHHS KEPIBHUKIB J0 MPAliBHUKIB,
y4acTh MEPCOHATY Pa3oM 3 KEpiIBHUKAMH Y BUPI-

Cucrema MoTHBAalil NepcoHATy

KepiBHHIITBO

Opranizaris mparti

KopmnoparuBHa kyiabTypa
KOMITaHii

CoriaJsHUM 3aXUCT
IIPaIliBHUKIB

Kanposa nonitika

[ndopmaniiina cucrema

Puc. 1. CkiaagoBi cucreMu
MOTHUBAIIII IePCOHAY
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mieHHi npobnem kommanii. Opranizaris mpaii
nependavyae 3pydHe podode micie, 6e3neKy mpu
BUKOHAHHI CIy’KOOBHX OOOB’S3KiB, THYYKICTb
rpagikiB podotu. KoprnoparuBHa KynsTypa KOM-
naHii — yd4acTh NEpCOHANly Yy KOPHOPaTHUBHIM
KyJbTYp1 KOMIIaHii, Y3TO/’)KeHHs 1HTepeciB KOM-
naHii Ta npainiBHukiB. ColiadbHUN 3aXUCT Mpa-
IIBHUKIB — HaJITaHHS MpalliBHUKaM KOMIIaHii COIli-
AJbHUX MLUIBT, OCIYT, IEBHUX IEpEBar, MeIUYHE
CTpaxyBaHHsI Ta OXOpOHa 370POB’S MpalliBHU-
kiB. KajpoBa momitrka — HaJlaHHS TIparliBHUKaM
MOJKJIMBOCTI TTOCTIMHO ITiIBUIIYBaTH CBili pIBEHb
3HaHb Ta CBOK KBamidikarito. [HpopMmariitHa
CHUCTeMa — HaJaHHs MpaliBHUKaM 1HpopMalii
PO 3araJlbHUN CTaH KOMIAaHIl Ha PUHKY.

EdexTuBHa cuctema MoTHBallii IpaIliBHUKIB
noromoxke kommanii «Lifecell» mocsarru c¢Boix
HaWTOJOBHIMMX IIJIEH Ta 3alHATH TPOBIIHE
Miciie y ramysi. [1{o6 3aBxau marpuMyBaTH BijI-
MOBIAHUN PiBEHb €(PEKTUBHOCTI CUCTEMU YIIpaB-
JIHHS TEPCOHAJIOM NOTPIOHO, 11100 KOMMaHis
«Lifecell» BukopucroByBana JeKiibka 1HHOBa-
MIHHUX TPUHOMIB:

— MOTPIOHO CHUCTEMATHYHO MPOBOJUTH TIEepe-
BIPKY BX€ ICHYIOUOi CHCTEMH YIIPaBIIiHHS Tep-
COHaJOM, MO0 CHCTEMa BIOMNOBImaNa MM
«Lifecelly;

— 3aJy4aTd TPAIliBHUKIB 3 JUPEKIl Tija-
TpUMKHU Oi3HECy J0 PO3pOOKH Ta MEPIOIUYHOTO
Mepenisay CTpaTeriyHux IUIeld KoMMaHii Ta
HOCTIHO 1H(GOPMYBAaTH AMUPEKLIIO MiATPUMKH
0i3Hecy Mpo HOBI 11T KOMMaHIT Ta iXHili mporpec;

— y4yacTh BHIIOTO KEpiBHUITBA KOMIIAHII Y
pO3po0IIl Ta aHami3i CHCTEMH YMNpABIIHHS ITiJI-
MIPUEMCTBOM Ha MOCTIHHIN OCHOBI;

— 3a pesyapTataMud poOOTH MiAIPUEMCTBA
MarepiagbHO HArOpoIKyBaTH MEPCOHAT 32 BHKO-
HaHy poOOTy Ta 3a JOCSATHEHHS IiJieH, mo Oyiau
nepe; HUMH IOCTaBJICHI.

Takox noTpiOHO aHaNi3yBaTH 3MiHM, L0 BiJl-
OyBalOThCS HA pUHKY Tpalli, B €KOHOMIL[l KpaiHH,
3arpo3u Ta MOXKIUBOCTI kommadii. Lli daxTopu
Iy’Ke BIUIMBAIOTh Ha MpAaIiBHUKIB Ta MOTHBa-
uiro. [IpaniBauk Oyjie e(heKTUBHIIIE BKIFOYATHCS
y peatizallito 1jiaHiB KOMIaHii TITbKHA TO1, KOJIH
BiH Oyze iX posymitu. llle omarM BaxmBuM (ak-
TOPOM JUTs TIABUIIEHHS MPOMXYKTUBHOCTI TIparli
€ 30UTBIICHHS BUTPAT Ha OIUIATy Iparll mepco-
Hamy. [TigBumenHs 3apo0iTHOI MJIaTH MO3UTHBHO
BIUTMBAE Ha 3aJTy4YCHICTh 10 POOOTH Ta BMOTHBO-
BaHICTh MEPCOHAITY.

Bapro 3a3HaunTH, 1110 EKOHOMIYHY MOTHBAIIIIO
MePCOHAITY TOAUISIIOTH Ha JIBa IMiIBUIHM: MaTepi-
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anbHy 1 Hematepianbny. Lo cTocyeThest BUOOpY
crioco0y HemarepiajJbHOI MOTHBAIli, TO ICHYy€
Oararo ii pi3HOMaHITHUX BUIIB 3aJIEKHO B1JI TICH-
XOJIOT1YHOTO THITY CHIBPOOITHHKIB, 3aJI€KHO Bij
(hiHaHCOBHX 1 MaTepiaIbHUX MOXKJIUBOCTEH TIifI-
MIPUEMCTBA, 3aJIEKHO Bi CEU(IKU TiSTBHOCTI
KOMIIaHii TOIIO.

[cHyIOTH Taki TUIIM HeMarepialbHOI MOTHBA-
1ii mepcoHany:

— comianbHa MotuBalis. Llei Tum moruBaii
JOTILTPHO BUKOPUCTOBYBATH JI0 MIPAIliBHUKIB, K1
MparHyTh MPOCYBaHHS 3a Kap €pHUMH CXOJUH-
KaMHU, 3alHATTS BUCOKUX mocaj Toulo. [Iparis-
HUKIB, HAJTAIITOBAHUX HA IIBHUJIKE Kap €pPHE TPO-
CYBaHHS, HEOOXITHO CTHUMYJIIOBaTH, NAIOUU iM
BKJIUBI JIOPYUYEHHS, 3ajydyaTd 10 YIPaBIIHHSI
Ta IPUUHATTS PILICHb;

— TICUXOJIOTIYHAa MOTHBaIlisl. BuszHauansHUM
(akTOpoM LBOTO THUIIy MOTHBAILii € CHUIKY-
BaHHS, COIIAJIbHO-TICUXOJIOT1YHUHN KJIIMAaT Bcepe-
JIMH1 KOJIEKTUBY, MI>XKOCOOMCTICHA KOMYHIKAIIisl.
TyT BaxHBOIO € aTMOcdepa y KoJIeKTHBl. Mox-
JTUBICTh BUIBHO BHpaKaTH CBOIO TOYKY 30DY,
JIOHOCUTH CBOIO JIyMKY, MOXJIUBICTH BIUIbHOT
KOMYHIKaIllli 3 KojeraMd Ta KEpiBHUIITBOM, a
TAaKOX JIPY’)KHI CTOCYHKH BcepenuHi poOodoi
rpynu. [IpupoaHo, MO y KOJEKTUBI 3 J00pO3HY-
JUBUMH, PUEMHUMH, JPYKHIMU BITHOCHHAMHU
MPAIliBHUKKA CaMOPEATI3yIOThCsl, HE OOAThCS
BUPaKaTH BIACHY JYMKY Ta SKICHO BHKOHYIOTb
CBOIO pOOOTY, OPIEHTYIOUHCH HA 1HINUX;

— MopajbHa MoOTHBamis. Taka MOTHUBAIsS
MOB’s13aHa 13 MparHeHHAM BU3HAHHS JOCSTHEHB
MpaIiBHUKIB, caMopeali3alieo, MoTpedoro
y TIOBa3i HE TUIBKK 3 OOKY KOJIET, ajie i 3 OOKy
KepiBHUITBA. Taka MoTuBaIis € e()EeKTHBHOIO
JUI TIPaliBHUKIB, fKI MOTPeOYyIOTh BU3HAHHSI
CBOE€1 po0OTH, 11 pe3yNbTarTiB, 110 BUPAKAETHCS Y
BUIVISI1 YCHOI MOXBAJIM, HaJJaHHS PI3HOMAHITHUX
B1JI3HAK, [IOYECHUX I'PAMOT, 320X0UECHb;

— opraHizaliiiHa MoOTHBaIlisA. Taka MOTH-
Ballisl CTOCYETBCS 3PYYHOCTI Ta SIKOCTI pobo-
4Oro mpoiiecy, podo4yoro micis Ta yMOB Iparii.
OprasizamifHUMH CTUMYJIaMH  MOXYTb OyTH
TEXHIYHE OCHAIEHHs poO0oYoro Micis (HOBITHI
KOMIT'FOTEpH 1 pi3HAa OprTexHika, HOBE oO0Jaj-
HaHHS, SIKE CIIPOILIY€ Ta IMOJIETIIYE MpoLec TPy-
JIOBO1 JTISUTBHOCTI), BHUAUICHHS CIEIIaJbHOTO
MPUMIIIEHHS ISl BIATIOYMHKY Ta IMPOBEICHHS
BUTLHOTO dYacy, 3a0e3Me4YeHHs] TPAHCIOPTY [0
poOoyoro Micus 1 1010MY, XapuyBaHHS Ha Tepu-
TOpIi MAMPUEMCTBA.

Bubip Bugy HemarepiaabHOI MOTHBAIIlIl
0araTto y 4omy 3aJIeXKHUTh BiJl MOXKJIUBOCTEH KOM-
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naHii, BiJ crienu@iku ii TisUTbHOCTI, a TAKOX BiJ
kepiBHUITBA. OHAK O3HAKHU Ta XapaKTEPUCTUKH
HeMaTepialbHOI MOTHBAIlll TEPCOHAY BapTO
3aKJIaJ]aTh B KOPIIOPATUBHY KYJbTYpy KOMIaHii,
BIJIHOCHHM MK KEpIBHHUIITBOM 1 ITiJIJICTIIMH,
MDX BiJ/ITaMU BCEpEIMHI KOMIIaHii Ta M KOM-
MAHIEIO 1 30BHINIHIM CBITOM.

HafiiiikaBimum st TPaIliBHUKIB € MOXKJTH-
BICTh Kap’ €pHOI0 MPOCYBaHHs, THYYKUN rpadik
poOOTH Ta MOXKJIMBICTH HABYAHHS IEPCOHAIY.
Otxe, nns MIABUIICHHS MOTHBALli MEpCOHANY
TOB «Lifecell» mominpbHO BHOpPOBaIKyBaTH
HACTYIIHI 3aX0/H:

— JIOMAaTKOBI BHUIUJIATH 32 BHUCOKI IMOKAa3HHUKHU
B poOoTi: mpemii, OOHYCH, BiJICOTKH BiJl yTO[,
30UTBIIIEHHS OKJIAAY;

— mpeMii 3a BIACYTHICTh JIKApHSHUX, OIIaTy
a0OHEMEHTIB y CIIOPT3al;

— OIUIaTy MEIUYHOI CTPaXOBKH;

— TPOINOBI BWIUIATH HA JICHb HAPOKCHHS,
BECUJUISI, IOBUIEH, MIPU HAJ3BUYAHUX CUTYyaLisX
(cmepTh OIM3BKHX, TOTPAOyBaHHA);

— KOMIICHCAIlIF0 BUTpAT CIIBPOOITHUKIB Ha
MPOi3/ 0 MiANPUEMCTBA a00 OpraHizallis CIykK-
OOBOTO TPAHCIOPTY;

— crenjajbHl KOMIIGHCAI[IMHI BUIUIATH BIJI
opraHizailii sl 3a0XOYEHHS 3aCIy)KEHUX IIpa-
IIIBHUKIB, K1 BUMIIUIM Ha IIEHCIIO;

— OE3KOMmTOBHI a00 YacTKOBO OIUIAYeHI
OYTIBKM Ui CITYy’KOOBIIB 1 iX wieHiB ciM’1 y
caHaropii abo Ha 0a3u BIAIOYUHKY.

CyyacHa TEHIEHIIS MIATOTOBKH KaJpiB Yy
MPOBIAHUX KOMITAHISX — 11€ CTBOPEHHS CHCTEMH
HEIMEepPEPBHOTO HABYAHHS CIEIIaIICTIB Ta POOIT-
HUKIB i1 TOro, 00 MepcoHaa JIETKO ajar-
TyBaBCSl JI0 HOBHUX TEXHOJOTIH, HOBUX (opM
oprasizamii mpai, 100 KOMIaHis gocsraia
MaKCUMaJIbHUX pe3ynbrariB. Came Ui 1bOTO
NOTPIOHO CTBOPUTHU CIIELIaIbHI YMOBH AJIs Mpa-
IIBHUKIB, B SKHX KO)KEH MAa€ MOKJIMBICTh MaKCH-
MaJbHO PO3BUBATHUCA.

3aranaoM, HaBYaHHS CKJIAJIA€ETHCS 3 IBOX MPO-
[ECIB — 3aCBOEHHS HOBUX 3HaHb Ta HABUYOK 1 iX
NpPaKTUYHE 3aCTOCYBaHHS y po6oTi. OCHOBHUM
METOAOM JUIsl PO3BUTKY IMpaliBHUKA Oy/b-sSKOi
komImaHii € HaByaHHs. HaB4aHHS ITOIUILETHCS
Ha IHAMBiAyajdbHEe Ta KoMmruiekcHe. [lin iHmu-
BiJlyalbHUM DPO3yMI€ThCSI HABYaHHS BIJTHOCHO
KO)KHOTO CIIBPOOITHMKA, A MiJ KOMILJIEKCHUM —
HABYAHHS Ha piBHI KommaHii. [IpaiiBHUKH T
yac HaBYAHHS MMOBUHHI OTPUMYBATH 3HAHHS Ta
BMIHHSI, 1110 OyAyTh BUKOPHUCTaH] y MaOyTHbOMY
y CBOili po0OTi, HABYaHHS IIPAI[IBHUKIB TOBUHHO
JoTIOMaraTi KOMIMaHii JOCATTH CBOiX OCHOBHHUX
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@®opMHU HABYAHHA NMPaliBHUKIB

Jlexmii

Ceminapu

Kypcu migBumenHs kBaiidikarii

CaMocTIHE HaBYaHHS

HacTaBHHNTBO

TpeHinru

Mo3KOBUH LITYPM

Posrsin cutyartii

MotuBaniiii icTopii

Maiictep-kinac

JlucTaHIiiiHe HaBYaHHS

Koyuuar

Puc. 2. ®opMu HaBYAHHS
NpaniBHUKIB KOMIAHII

1inei. Takok OIHIEI0 3 OCHOBHUX PUC HABYAHHSI
nepconany y TOB «Lifecell» mae Oyt yHiBep-
CaJbHICTb, 1100 3400yTi 3HAHHS MpalliBHUKAMH
MOTJIH OyTH BUKOPUCTAHI1 y PI3HUX BIJILIAX KOM-
nanii. BiamoBimanbHUMH 3a HaBYaHHS Ta PO3-
BUTOK TIOBUHHI OyTH cami MpaIiBHUKH, 110 3710-
OyBarOTh 3HAHHS Ta Oe3nocepesiHii IX KepiBHUK,
[0 JIOTIOMAarae MpaliBHUKY y PO3BUTKY Ta MOXKe
HaIpaBJIsATH TpaliBHUKA Y IpOLECcl HaBYaHHS.
[ToTpiOHO, abu KOMNIAaHis HajJaBaja MPaliBHUKY
MiJ] Yac CaMOCTIMHOrO HaBYaHHS: HaBYAJIbHI
Martepiaju, BiICOypOKH, ayldi0ypOKH, HaBYAJIbHI
MOCIOHMKH, OCOOJIMBO IO TUX TeMaxX, IO HeE
Mpe/CTaBiIeH], a00 MpeACTaBiIeH] y HE3HAYHUX
oOcsirax y mepexi IHreprer. @opMu HaBUAHHS
MPaLliBHUKIB KOMIIaHii 300pakeHo Ha puc. 2.

Icaye mepemik ¢opM HaBYaHHS, SKI € Haii-
Outbll e(EeKTUBHMMM Ta TMPUHOCATH XOPOII
pesynbratu. Cepen Takux (GopM € BiIBiTyBaHHS
MPaLiBHUKOM JIEKI[I Ta ceMiHapiB, KypciB JUIs
MiBUIICHHS KBamidikaiii, 110 MOXYTh HaJaBa-
THCS SIK CAMHUM ITiIMTPUEMCTBOM, TaK 1 30BHIII-
HIMH KOMIaH1SIMH, 10 CIIEIIaTi3yI0ThCs Y Tii 41
=TI cdepi.

Takox BaXITUBUM € CaMOCTiiHE HaBYaHHS
MpalliBHUKIB, SIKE TOBUHHO KEpyBaTHUCA Ta mepe-
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BipsiTucs Oe3nocepenHiM kepiBHUKOM. Camo-
CTIHE HaBYaHHS € HaWJEHIEBIIOK (OPMOIO
PO3BUTKY MpAI[iBHUKIB AJs KOMIaHii, ajyke He
noTpiOHO BUTpadaTH (iHAHCH Ha OTUIaTy POOOTH
BHYTPIIITHBOTO BIJAUTY, 11O 3aiiMaEeThCsl OE3I0-
CepeHh0 HABYAHHSM TPAIliBHUKIB, HA OIUIATY
30BHIUIHIX KYPCiB, Ha OIIaTy JOAATKOBOi poOOTH
HACTaBHUKA.

_ HacraBuuurso —ne mie oqna popma HaB4aHHs.
Horo cyTh nossirae y Tomy, 110 HOBHH CITIBpOOIT-
HUK 3aKPITUTIOETHCS 32 TOCBITYEHUM HOTO Kolle-
rOI0 Ta y MpoIeci MOACHHOI poOOTH TOCBIiTUe-
HUH MpaliBHUK Nepeaae CBOI 3HAHHS Ta BMIHHSA
HOBOMY KoJjesi. [[ist Toro, mo6 HacTaBHUK OyB
3aIliKaBJIeHUH y HaBYaHHI HOBOTO CIIEIliaiicTa,
NMoBMHHA OyTH BBEACHA JOJaTKOBa OILUIaTa
HACTaBHUKY 3a MMPOIIeC HaBYaHHS. TaKkoXK y KiHIIi
BUIPOOYBAJIBLHOTO TEPMIHY KOMIIaHis Mae€ OIli-
HUTHU 3HAHHS MOJIOJIOTO TpalliBHUKA Ta, BiAIO-
BiJTHO IO IIBOTO, JTOKJIaJICH] 3yCHJUISI HACTABHHUKA
JUTSL TOCSITHEHHS TapHUX PEe3yabTaTiB y MpoIreci
HaBuaHHA. L{i ¢popmu HaBuaHHS yacTimie 3a Bce
BUKOPHUCTOBYIOTHCS TP PO3BUTKY MpPaIliBHUKIB
KOMIIaHii.

Kypcu migBumienHs kBamidikarfii mpariB-
HUKa — IIe I1e oJHa (opMa HaBYAHHS, IO MOXKE
Oyt BUKOpUCTaHa Kommadiew. [Ipu npomy
3aTpaTH Ha MpalliBHUKA ITiJl Yac HaBYaHHS Jisra-
I0Th Ha Tuiedl kommaHii. Takox e(eKTHBHOO
(dopMOIO HaBUaHHS CIIBPOOITHUKIB € TPEHIHTH.
s dopma BUIIIAETBCSA cepen IHIIMX 3a paxy-
HOK TOTO, IO JIO3BOJISIE IIBHUKO TPUCTOCYBATH
MpaIiBHUKAa 10 MOTO OCHOBHUX OOOB’S3KIB Ta
3aBlaHb, 0 € MaKCHMalbHO HaOIMKCHUMHU
o Horo momeHHol podoru. Takox s dopma
HABYaHHS YacTO 3aCTOCOBYETbCA IMpPHU HOTPedi
NepeBecTH MpalliBHUKa Ha Tocagy Buile abo
IpU TEpPeBEeIeHHI 3 OJHOTO BIIULY B I1HIIHX,
0 € HaOIMKEeHUH A0 TMOMEepPEeAHbOTo BIIALTY
npamiBHuKa. OCHOBOKO ISl TPEHIHTIB € Oararo
MPaKTUKH Ta Majo Teopii. TpeHiHr Moxe OyTh
BUKOPUCTAHUHN $K 10 POOITHUKIB, IO TUIBKH
BJIAILTYBAJIMCS Yy KOMIIaHIl0, TaK 1 JI0 JOCBlaYe-
HUX TPAIiBHUKIB.

Bapro BukopucTOBYBaTM ¥ iHIII METOIU
HABYaHHS, 10 HE TaK MOMYJSAPHI y BITYM3HIHUX
KOMITIaHIsX, alle € JyXe MOMYJISIPHUMH 3a KOp-
JOHOM. MeToJ po3mIsily CUTYalliii — METOl J1a€
MOKJIMBICTh MpalliBHUKAM MpOaHaIi3yBaTH pi3Hi
CUTyalii, 3HalTH METOIU U BUPIIICHHS IEB-
HUX MPOOJIEM TOTO YH IHIIIOTO XapakTepy, 00ro-
BOPUTH METOJU BHpIilIeHHs y rpymi. Lleit meTon
mijiiiae s ynpaBlliHCBKOTO TepcoHaly. AJke
caMe y HHMX YacTO BHMHMKAIOTh Pi3HI HECTaH-
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JapTHI CUTYyallii, 0 NOTpeOyrTh HECTaHIapT-
HUX [UISIXIB JUISI BUPIIIICHHS.

HactyrmHuM € MeToj MO3KOBOTO IITYpMY —
HOTO0 CYTh MOJISITAE Y TOMY, 1110 BiH IOTpeOdye, 100
MpaIiBHUKKA BUTQAyBald 0Oarato NUIAXIB IS
BUpILIEHHA Ti€l 4K iHIIOI mpobieMu 3a KOpoT-
KU{A TEpMiH, a TaKOXK aHaJli3yBaJld BapiaHTH Ta
obupanu Hane(eKTUBHINN 3 HUX. MO3KOBHIi
IITYPM MPOBOUTHCS y HEBEIUKUX TPyIax Ipa-
LIBHUKIB 3 PI3HUMHU CTCIIATFHOCTIMU Ta 3aiiMae
Bix 20 1o 40 xBUIHH.

MeTon MOTHBaLIHHUX ICTOpI — HOro CyTh
MOJISITa€ y JIOHECEeHHI MeBHO1 iHpopMallii 10 mpa-
LIBHUKIB 4epe3 icTopii. MeTon no3Boisie edex-
TUBHO JIOHECTH JO TMpAIiBHUKIB iH(pOpMAaIiio,
MIINTOBXHYTH HA Ti YW 1HII BYMHKH. Takox
nyxe ePEKTUBHUI METOJ HABYAHHA — MakcTep-
knac. Moro cyTe momsirae y Tomy, IO JIIOJIMHA,
gKa € Mpo(ecioHaJIoM, IMOSCHIOE SIK MOTPIOHO
BHUPINITYBaTH TPOOJIEMHU PIZHOTO XapakTepy y
neBHiil cdepi. Maiictep-kinac ocoOnmBo edex-
TUBHUH 11 HOBUX CIEIIAIICTIB.

[Ile omHUM METOAOM HABYAHHSA € KOYYMHL.
CyTb MeTOony y TOMY, IO MpAIiBHUK, 110 HABYa-
€THCSI, 3AKPIIUTIOETHCS 32 0C00010, siKa 3aiimae
BUIIY TO3UIII0 Y KOMIIAHII Ta Jomomarae mpa-
LIBHUKY B OTpPUMaHHI TIE€BHHUX pE3yJIbTaTiB
3a JOTIOMOTOI0 TIEpPEelaHHs JOCBiTy poOOTH.
Koy4uHTr Bifpi3HA€THCS BiJ HACTABHHIITBA THM,
[0 BCsi poOOTa HANPABISETHCS HA JTOCATHEHHS
NEBHUX pE3yJbTaTIB yepe3 crnocodu, siki mpa-
LIBHUK, 110 HABYAETLCS, IIOBUHEH CaM JIs cebe
BH3HAYUTH Ta 3p03yMiTH. Pois koyda mossirae y
TOMY, III0 BiH ITOBMHEH JIOIIOMOTTH MPAIliBHUKY
3HAUTH 1eH crocio.

I oMM 13 HamOMYJISPHIMIKMX 3apa3 METOIB
HaBUaHHS € OHUCTaHLiMHE HaBYaHHA. Llei MeTox
mig co0or po3yMmi€ LiTy CYKYNHICTh PI3HHUX
iHpOpMaLIHHIX TEXHOJIOTIH, M0 NepeadadaroTh
HaB4yaHHS 0€3 (I3MYHOI IPUCYTHOCTI MPAIliBHU-
KiB y MicIIi, e TpOBOAATh HaB4aHHSA. ChOToaH1
peanidyBaTu AMCTaHIIiHE HAaBYaHHSA JUIS TIpa-
I[IBHUKIB KOMIIaHIi y>Ke JIETKO, aJKe TEeXHOJIO-
rii Ha BUCOKOMY piBHi. MOXHa J1y’Ke e(EeKTUBHO
HABYaTHU CBOIX CHIBPOOITHUKIB Ha BIJCTaHI.

[ToTpibHO  3acTOCOBYBAaTH  1HAMBITYyaJbHI
METOJM HaBYaHHS JAJs KOXHOI Kareropii mpa-
IIBHUKIB. AJDKe BCl BUIIlENIEpEepaxoBaHi METOAH
HABYaHHS Ta PO3BUTKY MAIOTh CBOI IMEpPEBaru Ta
HEIONIKH, M0 MOXYTh IMiIIWTH OIHIN Karero-
pii mpauiBHUKIB 1 He migiidTH iHmIK. [loTpidHO
TaKOX MEP10MYHO MTPOBOIUTH aHAJI3 3HAHB Ipa-
LIBHUKIB, 10 Oy OTpHUMaHI MijJ 4Yac HaBYaHHS.
Cucrema nepeBipKy 3HaHb J1a€ MOXKIIUBICTh TPO-
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BECTH 3arajbHy OIIIHKY PO3BHUTKY IEpCOHAIY,
fioro HaBM4OK. B arecrarii mpamiBHUKIB MOBU-
HH1 OpaTu y4acThb BCl KEPIBHUKH Ta CIELIATICTH
KOMITaHii.

Takox BaXTMBO 3MiHUTH (HOpPMY OpraHizarii
npaui ans crniBpoOiTHUKIB «Lifecell» ta mepe-
BECTH OUIBIIICTh MPAIiBHUKIB Y Cy4YaCHUX YMO-
Bax Ha BiJijasieny poooty. Bignanena pobora—iie
dopma opranizarii npari, Ko poOITHUK BHKO-
HY€E BCIO CBOIO POOOTY y OyIb-SKOMY 3py4YHOMY
11 ceOe MicIil, 3a YMOBH, IO Mictie poOoTH (ik-
COBaHE Ta 3aTBep/KeHe poboTonaBueM. Baxiu-
BOIO YMOBOIO TIpU BijjasieHiil poOoTi € Te, 110
NpaliBHUK TTOBUHEH TOAEP)KYBAaTUCS BCIX CBOIX
000B’s3KIB, 110 Oynu TependadeHi y Tpyuo-
BOMY JIOTOBOPI1 MpHU BIAIITYBaHHI Ha poOOTYy Ta
y TPYIOBOMY JOTOBOpPiI MPO BiIgaieHy poOoTy.
Takoxx BUKOHYBaTu poOOTY MpaIiBHUK MOBHHEH
3 azpecu, 110 OyIia 3a3Ha4eHa y TPyA0BOMY J10TO-
BODI PO BiJiaJIeHy poOoTYy.

SIKmIo 3a SIKUXOCh YMOB TIPAIliBHUK HE MOXeE
BUKOHYBaTH pPOOOTY 13 3a3HAYEHOTO MICIIsI, TO
BiH Ma€ MpaBO 3MIHUTH CBOE pobOoYe MicIle.
3MiHa poOOYOro Miclsl MPOBOAMTHCS 32 YMOBH,
IO MPAIiBHUK MOBIJOMUTH CBOTO pOoOOTONABIIS
HE MEHIIE HDXK 3a TpHU poOoui JIHI mepe caMoro
3MIHOIO Miclid. SKio poOoTo/naBenb BiAMOBIISIE
MpaIiBHUKY y 3MiHI poOOYOTO MicCIIs, TO A0 BiJ-
MOBH pOOOTOJaBellb MOBUHEH [10JIaBaTH JOKY-
MEHT 13 0OrpyHTOBAaHUMH NPUUUHAMH, SIKI MOsIC-
HIOIOTh Yepe3 LI0 MPAI[iBHUKY BiIMOBJICHO.

Komnanis MOBMHHa HaJaBaTH MpPAaLiBHUKY
CIIMCOK rapaHTiil pH BiAJaneHii poOoTi:

— BlzaneHa pobora He Hece 3a co00r0 His-
KHX 3MiH Y HOPMYBaHHI, OTUIaTI Mpall Ta KO-
HUM YUHOM HE BIUIMBAE Ha OOCST MpaB CIHiB-
poOITHUKA;

— KOMIIaHis TIOBHHHA 3a0e3IeYUTH TpaIliB-
HUKY Oe3leuHl JUIsl KUTTS Ta 370pOB’ST YMOBH
mpaiti;

— KOMIIaHis TIOBMHHA 3a0e3MeYnuTH MpalliB-
HUKa 1H(opMaliiiHUMu MarepiajiaMmu, 1HCTPY-
MEHTaMH, [0 MOTPiOHI MPAILiBHUKY ISl BHKO-
HaHHA HOro Ciy>)kOOBHUX OOOB’SI3KIB y pPEXHMI
BiJlTAJICHOT pOOOTH.

SK1o mpariBHUK M1 9ac BigaaeHoi poooTu
BUKOPHUCTOBYE CBOi 1HCTpyMEHTH (y pasi, SKIIO
KOMIIaHis HE Hajana iX), TO MpaliBHUK Mae
paBO Ha OTPUMaHHS KOMIIEHcalli 3a 3HOUIY-
BaHHs 1HCTPYMEHTIB mparni. Po3Mmip kommeHca-
1ii 32 3HOLIYBAHHS 1HCTPYMEHTIB BU3HAYA€ThCS
pobOoTOaBIIEM 32 MOTOHKEHHSIM 3 POOITHUKOM.

Y TpymoBomy I0TOBOPI PO BiAaIeHY poOOTY
MOBHMHHI OyTH BU3HAYEHI TaKi MOJIOKEHHS:
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— TpaliBHUK Ma€ MPaBO MOEAHYBAaTH POOOTY
BIJIaJIECHO 3 BUKOHAHHSAM MOro poboumx
000B’s13KiIB Ha poOOYOMY MiCIli Ha TepUTOpIi
KOMIIaHIT;

— TIOBMHHI OyTH 3a3Ha4eHi TEPMiHU Ta TOPS-
JIOK OTPUMAaHHS MPaIliBHUKOM, HEOOXITHUX ISt
BUKOHAHHS CBOiX OOOB’SI3KiB, IHCTPYMEHTIB,
MPOrPaMHO-TEXHIYHUX 3ac00iB, 3aco0iB JUIst
3axucTy 1H(popMalii Ta 1HIIE;

— TEPMIHU Ta MOPSJIOK M0/1a4i MpalliBHUKAMH
3BITIB ITPO BUKOHAHY pOOOTY;

— Tepiol BLIBHOIO Hacy,
MO’KE BIIINTH Ha ITEPEPBY;

— po3M1p, MOPSZIOK Ta TeleHI/I BiJIIITKO/TY-
BaHHS HpaHIBHI/IKaM KOMITEHCAIlii 32 BUKOPHC-
TaHHSl 1HCTPYMEHTIB, OOJaJHAHHS, TPOTrPAMHO-
TEXHIYHUX 3ac001B, 32C001B 3aXHCTy 1H(b0pMau11
Ta 1HIMX 3ac00iB, IO € BIACHICTIO MPAIlIBHUKA;

— TIOPSJIOK BUILIATH MTPAI[iBHUKAM 33 BUTPATH,
110 [OB’fA3aHl 3 BUKOHAHHSAM CBOiX OOOB’S3KiB
NIpU BiJajeHiid poooTi.

BucnoBku. OTxe, cydacHa TEHACHIIIS ITiIrO-
TOBKH Ka/IpiB — 11€ CTBOPEHHS CUCTEMH HeTlepepB-
HOTO HaBYaHHS CIICI[IAICTIB Ta POOITHUKIB JIJIst
TOT0, 00 MEPCOHA JIETKO aJIaITyBABCS 10 HOBHX
TEXHOJIOT1 Ta HOBHX (OpM oOpraHizallii mpart.
JIns yAOCKOHAJTEHHSI CUCTEMH YTIPaBIiHHS Tep-
COHAJIOM MOTPiOHO, abu cTpareris KoMmaHii 6azy-
Bajlacsi Ha HACTYNMHHUX HAmpsMKax: 30UTbIIICHHS
oOcsry 1HBECTHIII HAa HaBYaHHS Ta PO3BUTOK
MIEPCOHANY, BUTPAT HA OIUIATY Mpalli MEPCOHAIY,
3MiHa (hopMH opraHizanii npari 1Jis YaCTUHH pa-
IIBHUKIB Ha BiJiTaJIeHy poOOTY TOIIIO.
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