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ITocTanoBKa MpodJIeMbI

CeronHst MHOTHE KOMITAHUM AKTUBHO BHEAPSIOT
COBPEMEHHBIE METOJBI YIpaBIeHMsT HpoekTamu. Kak
MIPaBUIIO, peanusyeMsle MIPOEKTHI HOCAT
UHBECTUI[MOHHBI W WHHOBAI[MOHHBIN XapakTep, He
3aTparuBas OCHOBHYIO JEATENBHOCTh IPEIIPUATHS.
OpHako Ui HEKOTOPBIX BHIOB OW3HEeca NPOEKTHas
cucTeMa  YOpaBI€HHS  MOMKET CTaTb  OCHOBHBIM
IIPUHIIUIIOM OpraHu3anru ACATCIbHOCTH IPEANPUATUA.

B npoexkTHo-ynpaBiasieMOl KOMIAHMM OJHUM U3
IJaBHBIX ~ (JaKTOpOB  ycmexa Ou3Heca  SIBISICTCS
s dexTrBHAsT OpraHU3aIMs YIPABIECHUS CTOUMOCTBHIO
IIPOEKTOB. B  yClIOBUSIX OTpaHUMUYEHHOCTU PECYpCOB,
HEOOXOMMOCTH JIOCTHIKEHHUsI TOCTABJICHHBIX LeNe B
HpEeJeNbHO CXKAThle CPOKH U B paMKaX OrPaHUYEHHOIO
Oro/uKeTa, Bce B OOJIBIICH CTENECHH OIYIIAeTCs )KECTKast
HeO6XO}II/IMOCTL BHCAPCHUA COBPEMCHHBIX METOIOB
YIpaBIICHUS.

Ilepen peannsanuell HAyKOEMKOI'O IIPOEKTa BCEraa
CTOUT OAWH M3 CaMbIX TJIaBHBIX BOIIPOCOB: «CKOJIBKO
CTOUT TPOEKT?». B HEeHCTBUTENBHOCTH Y3HATH 3TO
HEBO3MOXHO IIOKa TIPOEKT HE OyJeT TOIHOCTBIO
3akoHueH. Ho mnpoekTHbIi MeHemxkep o00s3aH 3HATH
OTBET Ha 3TOT BOINPOC, U PACCYXKJIEHHE, YTO CTOMMOCTb
MIPOEKTa HE MOXET OBITh M3BECTHA 3apaHee, T.K. Mbl HE
MOXEM TOYHO MpEaBHICTh Oy IyIee, HelpruemiieMa.

Hcxons w3 BBINIECKA3aHHOTO, aKTyalbHOCTb
BOoTpoca pa3pabOTKM W  W3YYCHHSA  OIpEIeNCHHS
CTOUMOCTH HAyKOEMKHX IPOEKTOB J0 Hadajga uX
peanu3aliyd O4YEeBHHA.

AHAJIN3 MOCJEeJHUX HCCIae0BAHUNA

U MyOJIMKaAnuii

HccrnenoBanust ~ MOCBSILIEHHBIE  YIPaBICHUIO
CTOMMOCTBIO TIPOEKTOB JIOCTATOYHO OCBEIIEHBI Kak
OTEUECTBEHHBIMH, TaK WU 3apyOCKHBIMH aBTOPAMH.
HauGonpmmii ~ wHTEpec  MpeACTaBIsOT  paboThI
oreduecTBeHHbIX yueHblx M.JI. Pa3y, B.H. Bypxosa,
I''b. Kueifinepa, b.3. Mwunsnepa, J[.A. Hosukosa,
B. E. Xpyukoro [1;2;3;4] MccnenoBanust OOMBIINHCTBA
CHELUAINCTOB PACCMATPUBAIOT BOIPOCHI ONpEAEICHNUs
CTOMMOCTH TIPOGKTOB B KIJIACCHYECKHX YCIOBHSAX 0e3
ydeTa TypOYJCHTHOTO Pa3BUTHA OKPYXKAIOUIETO MHpa.
OnuH W3 acmeKkToB, XapaKTePH3YIOIIMX COBPEMECHHBIN
HAIIMOHAJBHBII CEKTOP 3KOHOMUKH — «BBDKHBAHHE)
HAayKOEMKMX  npenunpuaruid.  M3ydyenue  meTon0B
OTIPEZEICHNs] CTOMMOCTH TIPOEKTOB 3TUX MPEATIPUATHH
3aCITy’KMBaET 0cOOOT0 BHUMAHHUSL.

DopMyJIMPOBKA LU CTAThU

Pa3zpaboTka ® aHanmM3 METONOB YNPABICHUS
CTOMMOCTBIO HAyKOEMKHUX IPOEKTOB INPOMBIIUICHHBIX
MPEANPUATHH.

HN3no0:xeHHe OCHOBHOIO mMarTrepuajia
HCCJICI0BAHUA

CroumMocTh — 93TO OAMH U3 TpPeX CTOJIIOB,
NOJJEPKUBAOLIUX YCIEX IPOEKTa, [Ba JPYIHUX —
rpaduK W BBIOJHEHHWE IpoeKkTa. [IpOeKTs, KOTOpbIe
MIPEBBIMIAIOT OFOJUKET, 4aCTO aHHYJIHUPYIOTCS, TaK KaK y

\ 4

[InanupoBanue CroumocTHas >

pecypcoB OIIEHKa

BbromxerupoBanue VYnpasnenue

A 4

CTOMMOCTBIO

Puc. 1 [Ipoueccsl ynpaBiieHUs: CTOUMOCTbIO
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Y4YaCTHUKOB IIPOCKTa 3aKaH4YUBaKOTCsA JCHBI'U.
[TpoekThl, CTOMMOCTH KOTOPBIX OCTaeTCs B paMKax
Oro/pKeTa MCKIIOYCHNE, a He TpaBmio. Macmrad padot
W DOKCIepPTH3a HEOOXOAWMBI Ui TOTO, YTOOBI
OCYILIECTBUTH yINpPaBJIEHHE CTOUMOCTBIO. CTOMMOCTB
3HAQUUTEILHO MPEBOCXOJMUT IIOHSATHE JIEHET M HX
KOJIMYECTBA, €€ MOXKHO M3MEpHUTh, a YIPaBIATH €10 —
9T0 Oojee BBICOKMH  ypOBEHb IOHUMaHUI W
MOATOTOBKU. 7St 3TOrO  HYXHBI METOABI M HX
amanTtanus K KOHKPETHBIM BHUAAM IPOCKTOB. 3anaTI)I
TPpyAOBBIE U
obopynoBaHue,
CroumocThb

OXBaTBIBAIOT
MarepuaibHbIe
npucnocoOIeHue,
UCIIONIb3YeTCs Ui TOro, YTOObI  CIEIUTh 32
BBINIOJHEHHOW pabOTOW WM HCIOJIB30BAHHEM 3aTpar
(peasbHBIX Beleit). VYnpasnenue 3aTpaTaMmu
OIIpeIesIsieT CTOMMOCTh, HO HE Ha00O0pOT.

[Mporecchr yIpaBiIeHUS
BBICTPAMBAIOTCS B CIEyIOIIEM mopsiake (puc. 1).

[TepBble TpH mpoliecca yNpaBiCHUS CTOMMOCTBIO
BBITIOJHSAIOTCS, HE CUWTas OOHOBJICHWI, Ha CTaauu
[UIAHUPOBAHUSI NPOEKTA. YTIPABICHUE CTOMMOCTHIO —
9TO 3aBEPIIAIONIMH MPOLECC, KOTOPBIH MPOUCXOIAMUT IO
OayaHCy MpoeKTa.

[InanupoBanue pecypcoB — 3TO NMEpPBOHAYAILHBIN
npotece, T.K. YINpaBieHHE CTOMMOCTHIO HAUYMHACTCS C
TUTAHUPOBAHHS pecypcos, KOTOpBbIE Oynyt
WCTIOJIB30BaHbl ISl BBIOJIHEHHs TpoekTa. Ha puc. 2
MOKa3aHbl BXOJbl M BBIXOJABI A3TOTO Ipolecca. Bce
3aja4d, HEOOXOJUMbIe JUIs  JOCTHXKEHHS  IeJiel
MPOEKTa, WIACHTUDHUIUPYIOTCS aHAIM30M I[OKa3aTelNeH,
OTIMCAaHHBIX B Hepapxuieckoil cTpykrype padot (MCP).

«pE€aJIbHbIC BCHIN»:

pecypcesl,
TpaHCHOPT ®  T.II.

CTOUMOCTBIO

[I1aHOBUKM MCTIONB3YIOT €€ Hapsay C HCTOPUYECKOM
nHpOpPMaIUeH OT MPEeNBIAYIIHX MOIOOHBIX IMPOEKTOB

MPOAOLKUTCIIBHOCTH onepaunﬁ, 4TOOBI BbIICHUTD
noTpeOHOCTH B pecypcax. /s pemieHus 310 3a1auu Ha
MIPOEKTHO-YIIPAaBISIEMbIX MPEANPUATHIX, PEATUIYIOIINX
TIPOEKTHI CO3JaHUs HayKOEMKOH MIPOYKLMH,
co3natorcst HayuHo-TexHuueckue coBeTsl (HTC) u
skoHoMHueckue coBeTbl (DC), B cOCTaB KOTOPBIX
BKJIIOUAIOTCSA  CINIELUAIMCTBI-YUEHbIE, CIELHAINUCTBI-
MIPAaKTHKH ¥ KPEeaTHBHBIC PAOOTHUKH C OIBITOM pabOThI
U BBICOKMM YPOBHEM KOMIIETEHLIUH peallu3aliu
HayKOEMKHUX IIPOEKTOB.

PaboTa 3THX COBETOB paccMaTpUBAaeTCs TaKXkKe Kak
«KcTepTHas yKazaHHas B rpade
«HHCTPYMEHTEI».

OILICHKa»,

B pemennn Bompoca COOTHECEHHUS DPECYpCOB C
3ajauaMy  yAEPXKMUBATh 3aTpaTbl B COOTBETCTBHH C
pacnpocTpaHeHHBIMH LICHaMH,
paccMarpuBaioT albTePHATHBEI B BEIOOpE pecypcoB. M
HeoOXomuMo OyaeT BEepHYThCS K 00BEMY MPOCKTa H
BKJIIOYAst

IIJTAaHOBUKH

MPUHOMIAM  ONTHMHU3AIUN  OPTaHU3ALUH,
OpPraHM3allMOHHYI0  CTPYKTYpPY  IPOEKTa,  4TOOBI
yOemuThCSl, YTO IUIAaHBI COOTBETCTBYIOT OTHM JIByM
opHueHTHpaM. Bce HayKoeMKHe MPOEKTHI IIAHUPYIOT C
TIOMOIIIBI0 XOPOLIEro IMPOrPaMMHOI0 OOECHEYECHUs! B
pamkax QyHkuuu jgupektopa no IT-trexnomorusm. B
MIPOTUBHOM ClIyyac HOMNBITKH IUIAHUPOBATH IPOEKT
BPYYHYIO  SIBIIIFOTCS ~ O4Y€Hb  TPYHAOEMKOH |
ITOJIBEP)KCHHOM OMMOKaM 3a1a4Cil.

Beixomel 9TOrO0 mpomecca — 3TO  ONHMCaHUE
HEOOXOMUMBIX PECypCcOB, KOTJa OHHM HYXHBI, W Kak
nonro. Korya Oyzer 3aBeplieH IuiaH 110 HOTPeOHOCTH B
pecypcax (3TO JIIOAM, CpENCTBA, O00OpYyJOBaHME,
MaTepuagbl M T.I.), HAUYMHAETCS IIPOLECC OICHKH.
OmeHka CTOMMOCTH — O3TO IIPOIECC OIpeaeIeHHs
OKMJAEMOH CTOMMOCTH TIPOCKTA.

(aHamoroB),  BO3MOXHBIX  PECYpCOB M  OIICHOK
Bxonawr : HUncTpyMeHTBI M Beixoanr :
Hepapxudeckas CTpyKTypa MeTO/bI: [TorpeGHoCTH B pecypcax
pabot
DKcIepTHas OLIEHKa
Hcropudeckas uHbOpMaIus AnbTepHaTUBBI
Wnentudukanmn
Onucanue copepkaHus MPoeKTa
IIporpammHoe
obecrieuenue

OmnucaHue pecypcos

OmeHKa AIUTETBHOCTH
omnepanuii (HopMUpOBaHHUE
TpyzHo3aTpar)

[IpuHIMIIBI OpraHU3aLum

YIIPaBIEHHS IPOSKTOM

Puc. 2. DneMeHThI TUIaHUPOBaHUS PECYPCOB
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DNeMEHTBl CTOUMOCTHOM OILIEHKH Mpe/ICTaBICHbI
Ha puc. 3.

OreHKa CTOMMOCTH YYUTHIBACT TOTPEOHOCTH B
pecypcax, pa3Mepbl CTOMMOCTH PECYpCOB U OLEHKH
MPOJOJDKUTEIIBHOCTH  OMCPAIH, YTOOBl BBIYUCIUTH
CTOMMOCTHBIC OIICGHKHA [JII KaXXIOW JesITEIbHOCTH.
OrieHKa myOIMKanuii, JTaHHBIC 32 TPOINLTBIC TPOCKTHI H
HHPOpPMALUS O PHUCKAX MPHUMEHICTCS JJIS ITOMOIIH
OTIpEJICNICHUS, KaKWe CTpaTeTMd W METONbI Jaid Obl
caMbple TOYHBIC OICHKU. [[IaH CYEeTOB MOMXKET OBITh
HEOOXomuM, 9YTOOBI  paclpeleNuTh  3aTpaThl IO
pa3IUIHbIM (PUHAHCOBBIM KATCTOPHSIM.

[Tocnennuii, HO OUeHb BaXHBIN pecypc K Impoueccy
oneHku — MCP. OueHkH JesiTEIbHOCTH BHUMATEIHHO
CIMYAIOLIUECs] € JEUCTBUSMHU, IE€PEUUCICHHBIMU B
HCP, OyayT cily)KHUTh IIPOBEPKOH B peasIbHBIX YCIOBHUSIX
n OOHapyXWBaTh 3a/la4d, KOTOpPHIE BO3MOXXHO OBIIH
MIPOTYIIEHB! WIIN 3a0BITEI. MeTOBI, KOTOPBIE TOJDKHEI
MPECTABISITh (PAKTHYCCKYIO OIICHKY, MOT'YT OBITh OJHH
nin Oosiee M3 HECKONBKUX BHI0B. OCHOBHBIE METOIBI
OIICHKH TIepeduciieHbl Ha puc. 3. Korma mpumeHsroTes

JIpyrue  MeTojabl, WX  KaKk  HpaBWIO  MOXHO
KiaccuumpoBaTh KaK 3aMeHy. OpnHo
HPEOCTEePEIKEHNE, KOTOPOE OTHOCHTCS KO BCEM

METOJIaM OIIGHKH — €CIIH JIOITYIIEHHs, IPUMEHICMBIE B
BBIBEICHUH OIIGHKH, OyIyT HEBEpHBIMH, TO JIHOOBIC
BBIBOJIbI, OCHOBaHHbIE OynyT
HEBEPHBI.

Pa3paboTka O10/pKeTa pacxoa0B — 3TO MporpamMMa
pacxosioB, MOAPOOHO ONHMCHIBAMOLIAs, KaK M Ha 4TO

OyZeT TpOBEACHO  TMPOEKTHOE  (hUHAHCHPOBAHUE.

Ha JIONYIICHUSX,

Cocrasusroniye npouecca OIKETUPOBAHHS MOKa3aHbI
Ha puc. 4. Bce mpoeKTHBIE NEHCTBUS HE BBITOTHIIOTCS
Cpasy, pecypchl OrpaHHYeHBl 1 (UHAHCHPOBAaHUE OyaeT
BEPOSITHO  PACIIMPEHO € TEYEHHEM  BPEMEHH.
CroumoctHble oueHku, 3agaun MCP, noctynHoCTb
pecypcoB, M OXKumaeMoe (GHHAHCUPOBAHUE MOJDKHBI
ObITh Bce OOBEAMHEHBI rPa)KOM HPOEKTHBIX padoT B

IUTaHe, YTOOBl NPUMCHHUTh (UHAHCHUPOBAHHE K
pecypcam U 3aadam.
bromxeTupoBanue — 3TO  ypaBHOBEIIMBaHUE,

YTOOBI TapaHTHPOBATh, YTO TEMII PACXOJOB TMapalIe/IcH
JIOCTYITHOCTH PecypcoB U (MHAHCHPOBaHUIO. B TO e
Bpemsi,  Tpaduku 3a1a4
coOnomaThesl  Tak, 3a/1aunt
npo(UHAHCHPOBAHBl W 3aKOHYCHBI 1O WM K KOHIY
HPOEKTHOTO IIaHa.

[porpamma pacxoZoB GopmupyeT 0a30BBIH IUIaH
CTOMMOCTH, KOTOpPBIH OyZeT OJHUM U3 IEPBBIX
nokKa3aTejiel COCTOSHHS W BBIIOJIHCHUS IMPOCKTaA.
OTKJIOHEHUST OT 3TOro 0a30BOTO IUIAHA CTOMMOCTH —

BBINOJIHEHUS
yTOOBI  BCE

JIOJKHBI
ObUTH

OCHOBHOH TIpeAymNpeXTalomnil 3HAK, TPEOYIOUTHiA
BMEIIATEJILCTBA BEPHYTHCS Ha3al.

VYnopaBneHue CTOUMOCTBIO — 3aKJIIOYUTEIbHBIH
mar mpouecca  yNpaBlICHHS  CTOMMOCTBIO,  OH
COXpaHseTCs JI0 KOHLA MPOEKTa. OTO TIJIaBHAs

COCTaBJIdIOIIasA yCIieXa MPOCKTa, KOTOpas U BKIOYACT B
cebs MEpbI, HATPABJICHHBIC Ha OTCJIC)KMBAHUEC PACXO0J10B
1 rapaHTHH, YTO OHH OCTAIOTCA B IIpEaciiax 6a30BOro
I1aHa CTOMMOCTH.

Bxogmi;
TMotpeSEncTE B pecypeax

Hepepxrmacras cTpyETYP2
pabor

(CTEERH CTOMMOCTH PECYPCOE

HMueTpyMeHTEI B
(OTeEES CHHBYY-¢EBEpXH
TzpaveTprmeckas oneHEa

Cuerra no zEaToraM

Baxogs: ;,

MeTOTEL ;,
CTomMOCTHE: OLEHIH

B CnoMOTaTeThERE
IEHERIE TR ONEPEIHE

I1130 yOpaETetms
OmesFE ITHTSTEHOCTH OmEpa- IIpoeRTHPOEIETE COTTAC- e
TOHE HO33I2HHOH CTOHMOCTH
ANTEEE OPT2ERS AIHOEEOTD Iporpanmeoe obecmene-
Tpomecca EHE IUTE VOPEEISHER Ipo-
ERTOM
Hetopemeckan mad oprarms
TL1ae caeToE
Prcsm
Puc. 3. DaeMEHTBI CTOUMOCTHOM OLICHKU
Bxomer ;, HHcTpyMeHTEL B Beroge:
METOJEL ;
CToMmMOCTHER OUEHER BasoERIH INI2H IO CTOEMO-
HECTpyMEHTH H METOIH oTH
Hepapxemecian onerka L | IUTAHHPOE SHER 3TPaT
pabor

T'pade npoekTHEX pabor

JoCTyIEOCTE PacypPLos

Crena DEHaECHPORSEES

Puc.4. DnemeHTHI IUTaHUPOBAHUS 3aTPaT
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[Ipouecc KOHTPOIISE CTOMMOCTH BKJIIOYAET B ceOsl
CIEeAYIOIINE IEHCTBUS:

- OCYyIIECTBICHHE MOHHTOPHHTA IPOCKTHBIX
pacxoJioB, C IETBI0 MPEJOTBPAIICHUS! OTKIOHEHHH OT
0a30BOro MJIaHa CTOMMOCTH;

- IPU OTJIMYMHU PACXOJIOB OT IUIAHA, ONPEIEISIeTCs
NPUYMHA OTKJIOHEHWS, YYWTHIBAas, UYTO OTKJIOHEHHE
BO3MOXXHO  SIBJIIETCS  PE3YJIbTaToOM HEBEPHBIX
(TPOM3BOACTBEHHBIX  JIONMYIICHUH IIpU  BBIBEJICHUU
MepBOHAYAIILHOM OLIEHKH CTOMMOCTH;

WU3MEPHUTh PEKHM BBITMIOIHEHUSI MPOEKTA, YTOOBI
BOCCTaHOBHTH PAcXoJbl B JOCTYNHBIX Hpenenax, Ju0o
NpU3HaTh, YTO [EpBOHAYAJIbHAs  OlEHKAa  Oblia
HENpaBWJILHOM, JIMOO TOJNYYUTh  JIONIOJHUTEIBHOE
(uHAHCHUpOBaHKE, THOO YMECHBIIUTH 00BEM IIPOCKTA;

- TIPEJOTBPATUTh HEYTBEP)KACHHbIC M3MEHEHHS K
MPOEKTY ¥ 0a30BOMY IIaHy CTOMMOCTH.

CocraBnsionie  BXOJIOB,  HMHCTPYMEHTOB  H
METOJIOB, W BBIXOJIOB IPOIIECCa KOHTPOJS CTOUMOCTH
[I0Ka3aHbl Ha puc. 5.

[Ipouecc  KOHTPOJIST  CTOMMOCTH  CPaBHHMBAET
OTYETHl 00 UCTIOJIHEHNH ¢ 0Aa30BBIM IIJTAHOM CTOMMOCTH,
4qTOOBl  OMpENENUTh OTKIOHEeHus. Ornepanuio, Kak
00pazyroTcst HexesaTelbHbIe OTKIOHEHUS U 4TO JIeJIaTh
C 3TUMH OTKJIOHEHMAMH MOXXHO Yy3HaThb B IUIAHE
YIPaBICHUs] CTOUMOCTBIO DPa3pabOTaHHBIM BO BpEMs
OLICHKH.

WHCTpyMEHTBI W METOIBI KOHTPOJISI CTOMMOCTH
BKITIOYAIOT B ce0S METOABl OUEHKH A(PPEKTHBHOCTH
UCTIOJTHEHUS TIPOEKTa, padOdyl0 CHCTEMY YIpPaBICHHS
N3MEHEHHSAMH CTOMMOCTH M IIPOTpaMMHOE 0OecrieueHre
JUIsl ynpasiieHus: npoektaMu. D(deKTHBHBIM METOJI0M,
MPUMEHSIEMBIM CO 3HAYUTENILHBIM YCIIEXOM B IIPOEKTaX,
SBISIETCS ~ METOJ ~ OCBOGHHOro  oObeMa —  3TO
WHTETPUPOBAHHBIA aHAJIM3 HCIOJHEHHS TPOEKTa U
Oro/KeTa 10 CTOMMOCTHBIM OIICHKaM [ 5 .

BeiXomHble  maHHBIE  KOHTPOJIS
COCTABJISIIOT PE3YNbTAaThl, KOTOPHIE CYIIECTBYIOT B
TEUEHHU BCEr0 NPOEKTa : OOHOBJICHHBIE CTOMMOCTHBIC
OIICHKH, OOHOBJIEHHE OIOPKETa, KOPPEKTHPYIOIIHE

CTOUMOCTH

JCUCTBUSI M OLEHKU OOILIeH CTOMMOCTH IPOEKTa IpH
3aBEPLICHUMU.

Koppexrupyromue JENCTBUS MOTYT
3aJIefiCTBOBATh BCE, YTO HECET PAcXOJbl, WM Jaxe
oOHOBJIEHHE 0a30BOT0 IUIAHA CTOMMOCTH, 4YTOOBI
NEPEeCTPOUTh B CBSI3U C JIEHCTBUTENIBHOCTBIO WU
W3MEHEHHsAMH B oObeme. JlaHHBIE O pacxopax,
HEOOXOAMMBIC Ui OIEHKM KOHEYHOH CTOMMOCTH,
TaKke COOMpAIOTCS B TEYCHHUHM IIPOEKTa M B HTOre
cymmupytorcs.  KoHeuHbIN pe3ynbTaT 3HAYUTEIBHO
BaKHEH TS Oy Tymmx YCUIIHH, SIBJISICTCS
KOMIUIEKTalluell HAKOIUIEHHBIX 3HAHUH, TOJy4YEHHBIX BO
BpEMs BBIITOJHEHUS MPOCKTA.

IIpy mnnaHMpOBaHMM TPOEKTAa 00sS3aTENbHBIM
YCIOBHEM JUI €ro YCHEHIHON pealu3aluu sBISETCA
NpeIBUACHUE U YylpaBleHHe puckamu. OnHUM H3
METOJIOB YIIPABJICHUS PUCKAMHU SIBIISIETCSI COCTaBJICHUE
cMeT mpoekTa. Ecnmi m3BecTHBI IEHBI U TpeOOBaHMS K
CPOKaM BBINIOJHEHUsSI INPOEKTa — ATO CHUXKAET PHUCK
UCTPATUTh OOJIBIIE, YeM IPEAyCMOTPEHO O0IKEeTOM
MPOEKTa W TIO3BOJSIET 3aBEPUIMTh BCE pPadOTHl K
YKa3aHHOMY CPOKY.

Cmera — 3TO He MPOCTO B3SIThIE M3 BO3AyXa HUPHI
c noGasinennem 20% Ha BCSKHMH Cilydaid, HOCIE 4ero
TOBOPAT: «3DTOT0 JOCTAaTOYHO». PeanpHas cmeTa
(opMupyeTcst IO Mepe OIpeAeNeHHs BceX JeTanei
mpoekTa. JTo modTanHas padora. CMera HaUMHAETCS C
OIpe/IeIeHHs PacXo/l0B B OOLIMX 3aTpartax, M TOJBKO
KOTJJa  TOYHO  ONpEAETIeHO, YTO  HE0oO0XOIUMO
pruodpecTn Ul TPOEKTa, MOXKHO TOYHO PacCUMTaTh
CMETY.

Xopowiasi cMeTa SICHO OIpelessieT KakoBa LEIb
[IPOEKTa, COAEPKUT Pa3yMHbIE JOIYCKH, IIOKa3blBacT
CPOK AEUCTBHsSI CMETBI U CTOUMOCTH MIPOEKTA, UCXOMS U3
uMeroleiicss B AaHHoe BpeMs uH(opMariu. Xoporias
CMeTa TPeJIOCTABISIET UCUEPITBIBAIONIYI0 HH(POPMAIIHIO
1o MPOEKTY. Kaxnas cMmeTa MOKET
COJEPKATHIONYCTUMBIE ~ OTKJIOHEHHS W JIONYCKH,
Harpumep, JUisi CTPOUTENBHBIX 00BEKTOB — 310 + 10% 1
cmeTta jaeWcTtByer B TedueHue 30 nHEH, 3aTeM OHa
YTOUHSIETCS U MIEPEYTBEPKIAETCA.

Bxoabl:
ba3oBerii mrad mo
CTOMMOCTH

OTueT 00 UCIOJHEHUH
pabor

3anp0cm Ha U3MCHCHHA

[Inan ynpaBnenus
MPOEKTOM

HNHcTpyMeHTBI M
MeTO/bI:

Cucrema ynpasieHus
U3MCHCHHUSIMH CTOMMOCTH

Wzmepenne 3¢ hextuBHOCTH
MeTo]1 0CBOGHHOTO 00BEeMa

Iporpammuoe oGecreucHue
JUISL yIPABJICHUS TIPOCKTOM

BruIxoabl:

CTOHMMOCTHBIE OIIEHKH
(oOHOBNICHHBIE)

OOHOBIEHHUE OHOIKETA

Koppexkrupyromrue
IEWCTBUS

O1eHKa KOHEUYHOU
CTOUMOCTH

Puc.5. DneMeHTsI yrpaBieHus: CTOUMOCTBIO
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Ynpaeninua npoexmamu

IIpu co3maHuM HAYKOEMKHX  OOBEKTOB, HAIPUMEp
ra3oTypOMHHBIX  JBHUTATeNe, LUKJI H3rOTOBJICHHS
KOTOPBIX Ja)ke IIPU CEPUHHOM BBIIIYCKE, COTJIACHO
CYIIECTBYIOIINX TEXHOJIOTHH, COCTaBIISIET B CperHeM 9
MECSIIIEB, OTKJIOHEHUSI U JONYCKM HE JOJDKHBI
cocTtaBimATh Oomee +2%, T.K. cocraB jeTaied u
KOMITIEKTYFOIIETO 00opynoBaHus (TIOKYTTHBIX
COCTABJISIOLINX) HCUUCIISACTCS IECATKAMHM THICSY ITYK 1
n3rotoBrnenne  Oomee  80%  gmerameid  Tpebyer
CHEeNMaNbHOW OCHACTKH, a OTCYTCTBHE, Opak mpH
HN3TOTOBJICHUH, CPBIB CPOKOB TIOCTaBKHM Ha COOpKY
mo00H M3 3THX COCTABISIIONIMX JBHUIarTesisi BEIET K
HEBO3MOXXHOCTH ~ €r0  OKOHUYaTeNbHOH  cOOpKH,
HCIBITAHUN W JaJbHEHIIEW peanu3alu 3aKa3uuKy B
YCTaHOBJICHHBIE CPOKH, a CJIEJOBaTeJbHO MITpadHBIM
CaHKIHUSIM U CYIIECTBEHHOH KOPPEKTHPOBKE B CTOPOHY
YBEIMYCHUS OFOJKETa CO3/JaHusl IBUIaTelsl.

YunTeIBas BBIIIEH3I0XKEHHOE, OIOJDKETHAsT cMeTa
CO3JaHUsl I HAYKOEMKOW NPOIYKIMH OTIMYAeTCs
Ooubiioii TouHocThlo. Co3/aBasi MPOEKT, Ha PaHHMX
CTaJusAX BeChbMa KeJaTeIbHO MCIOJIb30BATh AaHAJOTH
OIOKETHBIX CMET MOTOOHBIX Moau(UKaIit
HAyKOEMKHX 00bekToB. CMeTa HayKOeMKOTO MpOayKTa
nepeJi Ha4ajoM peaM3aliy MPOEeKTa CO3AaHus Tpedyer
pazoueHus (IEKOMITO3UITMH) JIEMEHTOB MPOEKTa M 3TO
HE MEpPEUCHb BHUJOB JAEATEIBHOCTH — 3TO pa30ueHUE Mo
rpynmnam Jetajed M KOMIUIGKTYIOIINX, KOTOpBIC
HEOOXO/JMMO TIOJNyYUTh JUIS BBIIOJHEHHS IIPOEKTA.
JlekoMTo3UIMsI Hy)KHA JJIs1 pa3paOd0TKA OKOHYATETHHON
CMETHl M 00eCTeYeHus] BOZMOKHOCTH 3HATh CTOUMOCTB
Ka)XXJOr0 3aKa3aHHOTO W3JACIHS M H3TOTaBINBacMOU
neranu. T.e. mepen peanuzanueld JOOOTO MPOEKTa
0COOEGHHO TMIPHU CO3/aHUHM HAYKOEMKOM IPOTYKIUH,
HEOOXOAMMO MPOBECTH JICKOMIO3UIMIO SJIEMEHTOB
NPOEKTa, OJHMH W3 METOJOB — 5TO (PYHKIHOHAIBHO-
cTOMMOCTHO# aHnamiz [6]. TpymoBble 3arparTbl s
HAYKOEMKHX TPOEKTOB — 3TO 3aTpaThl MO (DYHKIUSIM
YIpaBICHUsI IPOEKTa: CTOUMOCTb KOHCTPYKTOPCKHX
pa3paboToK, JKCHEpHMEHTa, Pa3padOTKa TEXHOJIOTHH,
HOpMupoBanue u T.11. OcHOBHBIE 3aTpathl (10 70% Beex
TPyZIO3aTpaT) IUIAHUPYETCS HA OIUIATy OCHOBHBIM H
BCIIOMOTaTEJIbHBIM Pa00o4uM, MpUYEM, YeM Ooublie
CPEICTB IJIaHUPYeTCs MHBECTHPOBAThH B
WHHOBAI[OHHOE pasBHTHE, BKJTIOUAIOIIIEE
pUOOpEeTeHHE COBPEMEHHBIX TEXHOJIOTHH, TEM MEHBIIIE
CPEACTB HEOOXOAMMO JUIs TIOKPBITHS TpyJ03aTpar
MIPOU3BOJICTBEHHOMY MIePCOHAITY. CoBpeMeHHbIE
HAayKOEMKHE  TPOM3BOJACTBA IO  IPOU3BOJICTBY
razoTypOouHHoi TexHuku (Siemens, General Electric,
Rolls&Roys ) mpu ypoBHe 3apaboTHOIl ruaTel B 2-3
pa3a BbIIle, YeM Ha NPEANPHATHSAX ITOCTCOBETCKOTO
MIPOCTPAHCTBA 3aKJIAABIBAIOT B CMETY MPOEKTa He Oojee
40% 3aTpaT Ha oOIUIATy TpyJa MEpCOHana 3a CYeT
«KHOTIOYHBIX TEXHOJIOTHI», MTO3BOJISIOIINX
HCTIONB30BaTh HAa TOPSJIOK MEHbIIE padouyux s

peanuzanun MIPOEKTA. [TosTomy yTh

PECUHBECTUPOBAHUA B HMHHOBAITMUOHHOC pa3BUTHC
HayKoeMKoro mnpousBojctBa 20-25%, monydeHHOM
MoCJIie peaNn3aliil TPOEKTa MPHUOBUIH, IMO3BOJSIET B
CMeTax aHaJOTHYHBIX TOCIEAYIONINX HAyYKOEMKHX
MPOEKTOB  MEHbILIE  CPEACTB  IUJIAHUPOBATh  Ha
Tpyao3aTpaThl, MPOU3BOJACTBO, MOACPHU3ALUUIO U
MOJACP)KaHNE YCTApeBIINX TEXHOJIOTHH, OCHOBHBIX
CpPEICTB, KampeMoHThl M T.I. M camoe TriaBHOe,
co3faBaTb  BBICOKOTEXHOJIOTMYHBIE, HKOHOMUYHBIE,
OKOJIOTUYHBIC, COBPEMCHHBIC, HAYKOCMKHE 00BEKTBI
HOBOM TEXHUKHU KOHKYPEHTOCIIOCOOHBIE U
BOCTpcOOBaHHBIC HA MUPOBOM PBIHKE.

BriBoa
IIpu BHEJPEHUU METOAUK YIIpaBICHUS
CTOUMOCTBHO HpOGKTOM BaXXHO y‘II/ITLIBaTL, qTo
yHHBepcanLme HpaBI/IJI, npoue)lyp nu MCTOOB,

ONMCAaHHBIX B JIUTEpPAType WIH HOPMATHBHBIX aKTaX,
OBITH HE MOXET. TeM He MeHee, B X0Ji¢ MCCICHOBaHuUs
BBISIBIICH OCHOBOIIOJIATAIONINI MPUHIUI OIMpPEICIICHHS
CTOMMOCTH TIPOEKTa 3a CUeT pealn3alliil yKa3aHHBIX B
paboTe 3TAroB OLEHKH MPOSKTA.

OmHUM W3 BaXKHBIX 3JICMCHTOB YIPABJICHUS
CTOMMOCTBIO TPOCKTA, MO3BOJIIIOIICTO YMCHBIIUTH
CTETICHh PUCKOBAHHOCTH M HEOIIPEICTICHHOCTH TPOCKTA,
SIBIIICTCS CMETa TIPOCKTa C  MOCICHYIOIUM  e¢
YTOYHCHHEM B XOJIC PEaIA3aI[UH [TPOCKTA.
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