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GENDER MAINSTREAMING AS A FACTOR
OF PROJECT MANAGEMENT MATURITY

Abstract. New approaches to evaluation of technological migtwf project management are analyzed.
Gender aspect is proved to be a compulsory comparfeall strategies and programs, mainly, at the
stage of planning. A logical structural model ohder approach introduction in the Project Managemen
Maturity Model (PMMM, G. Kertzner) is developed. @e basis of general logic of the organizational
and technological maturity development of projeetnagement, an appropriate sequence of stages of
project management gender maturity is suggestdshsic model is produced for gender mainstreaming
technologies implementation in the project cyeRest practices of gender mainstreaming are analyzed
according to the project cycle: initiating, planiginexecuting, monitoring and controlling, closingis
proved that using gender mainstreaming in projexstributes to developing an additional value both
for «inner clients (project team), and for theouter clients (project beneficiaries). A logical structural
model for gender approach implementation in thecpss of project planning is suggested.
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European guiding lines of the politics and practice
mark the necessity for special researches of gender

A generally accepted thesis is that thdnainstreaming technologies including  project
methodology of project management aims at providinglanagement.
a capability of functioning and efficiency of the Both Ukrainian and foreign investigators pay
management corporate system. Such maturity modelsaftention to the fact that the project management
PMMM, OPM3, P3M3, IPMA Delta, etc. are used tomethodology should have a sustainable development,
evaluate the current state of the project managemd¥rticularly, by using best practices. S.D. Bushuev
system, which allow to define the organization léme N.S. Bushueva, S.I. Neizvestnyi pay attention oa th
using corresponding methods and instruments. Bgsid@ecessity of using best practices, which results in
a sustainable development of the project managemedieuristic augment of knowledge» 3,5]. According
system is important. to international experts, gender approach has a

Gender mainstreaming has a special place amofgbstantial heuristic potential for management of
the new approaches to evaluation of the projegfojects and development programs [4]. National
management technological maturity. According to th&cience, which is focused on development of the
definition of the Economic and Social Union of themethodological fundamentals of programs management
United Nations Organization (ECOSOC), gendefor development of regions and cities of Ukraine
mainstreaming is a process of evaluation of theéA.l. Rybak, G.S. Panafidin [5], D.Z. Berulava [@}c.)
consequences of any planned actions (in policieBas not any developments of gender indicators.
programs, etc.) for women and men in all the spherd.M. Blynda, 1.V. Kogut focus on introduction of
and at all the levels [1, P.11]. Gender strateg@ender approach in the process of the project team
actualized in the Objectives for the Developmenthef formation [7]. A topical task is formation of a giar
Century (United Nations Organization), proclaimssensitive office for projects and programs develepm
«equal rights, opportunities, justness both for rmed Among the best practices in solving this problertie-
women», which correspondingly makes projecéxperience of the municipality of Vienna [8].
management implement the related approach. Thus,
within the frameworks of the European Union, gender
aspect is to be considered and become a compulsory The aim of the research is development of
component of all the strategies and programs, maatl theoretical and methodical recommendations for
the stage of planning [2, P.2]. increasing of organizational and technological migtu
of project management as the result of gender

Introduction

The aim and the tasks of the paper
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mainstreaming technologies/principles integratidm. In case the organization aims at keeping the
achieve the set goal it is suggested to solve tlewmpetitive advantages, it should improve the
following tasks: firstly, to research the speciié@atures management processes with the help of benchmarking
of gender mainstreaming in the project cycle; sdbgn (the fourth level of PMMM) including researchingdan
to suggest a conceptual model of technological ntgtu implementation of best gender practices of project
considering the principles of gender equality. management. In particular, those processes shaaild b
Gend . . facilitated that contribute to the development of a
en _er mainstreaming o additional value of the project (products and psses),
«best practices» of the organizational satisfaction of the stakeholders’ needs, cost
and technological development effectiveness in using resources and so on.
. . Using the general logic of the organizational and
As the current understanding of prOjectt 9 gener g . 9
. L echnological maturity of project management, an
management technological maturity includes gender . . .
. . _ : : appropriate sequence of gender maturity of theeptoj
dimension, a necessity arises to improve and dpvelg . . .
- L . management is suggested (Fig.1). The first stage
the existing models of organizational and technicklg

. assumes knowledge of the gender terminology, lle. a
maturity (PMMM, OPM3, P3M3, IPMA Delta, etc.). the umembersV\(l)f tr?e project gtzeam (officelof tr?gqurb'
Thus, according to G.Kerzner (PMMM), the ) J

o N ) management, PMO) should use such categories as
organizational maturity is represented by five efg

) . «gender», «principles of gender equality», «gender
namely, terminology, general processes, benchmgrkin 9 P P g d y 9

: . : . _heeds», «gender indicators», etc. and, as thetrésul
sustainable improvement. For gender mamstreamlnget an entry level of gender competency
the third stage is important, which foresees upirject - The second stage of gender equality envisages
management methodology a.s a general Corpprat,“ﬁ?astering of the specific methods and instruments b
system of management. At this stage, the organizati

. . ) ) the project team (gender statistics forming, cotidgc
realizes the importance of the synergetic effedtictv o . .
. gender auditing, gender budgeting, gender expertise
appears as the result of an integrated use ofhall t

. . : ; . _gender indicators development, etc.). Masteringuah
methodologies (including the gender mainstreamin P ) 9

. . . vel of gender competence by the organization is a
applied by the corporation as one. Using the comman._ ... . . .
. . condition for gender mainstreaming technologies
methodology with the project management as the . . .
. iftegration into the common system of project
central part, improves management of all the psegs . ’
) . ) |qwanagement in the company (the third stage).
but implementation of gender approach increases the

probability of the synergetic effect.

Correcting errors of the previous projects. Improvement of
Level 5. c/l}“--' existing processes and methods.
Continuos Improvement \\..----- Developing additional value of project products and
processes %
Level 4 A Introduction of best practices.
Benchmarking <‘\|""" Gender Mainsreaning technologies in project
L management
Synergetic effect. 9
2 kevel s < Increase of the number of successful projects.
Singular Mathdolagy N Realizing (identification, “gender glasses”) of different
roles of various gender groups in the project %
Level 2. ,/‘-----| Mastering of gender instruments (forming of gender
Common Processes (\\,-----' statistics, gender budgeting, gender audit, etc.)
Level 1 Aeeed 9
EOE K Knowledge of gender terminology
Common Language N e

Figure 1 — Logical and structural model of gendppeoach implementation in PMMM
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The third stage of project management gender

maturity allows to make gender sensitive projebise Gender

The next stage of the project cycle is planning.
planning means developing a strategy

to gender benchmarking (the fourth stage), whictescribing the procedure of gender equality infhieg
improves processes, procedures, operations, moddlg process of project management. Gender planning

methods and instruments of the project activitiespcludes

the following particular activities and

conditions are formed for development of a higlorganizational mechanisms:

quality, unique project product with optimal resces -
(in the vast majority of cases, resources usedes®

than for analog projects). Gender sensitive project
product makes an additional value and, therefore, a
competitive advantage, which subsequently has a

securing of a balanced representation of women and
men in the processes of project
management/realization;
providing corresponding
expertise.

resources and their

positive impact on the sustainable developmenthef t
organization.

Gender mainstreaming in the project cycle

Gender mainstreaming strategy will be even morg;nsidered as a valuable analytical

efficient if it covers the project cycle (Fig. 2).is at the
level of project initiating that the analysis is deaof the
interested sides considering the gender
Gender analysis can be done at any stage of thecpro
cycle but it is more effective if done at the ialtstages
of planning and projecting. Gender analysis isrtian
instrument of determination of various roles anédse
of women and men related to the project context.

1. Initiating
Gender analysis

Knirwledge sharigiiy (stakeholders' analysis)

gender mainstreaming
Gender needs assessmen!

Relevant
gender expertise

5. Closing. 2. Planning

——

Adequate resources

Gender sensitive (financial / human)

monitoring & evaluation

Gender planning

4. Monitoring 3. Executing

— e ———

Gender-specific action /
Capacity building on gender equality

Figure 2 — Gender mainstreaming in project cycle

Gender analysis can be focused on the problems
gender equal distribution, access and control dler
resources. Gender evaluation of the needs, whiem is
analytic instrument for the project

interests of women and men at all the stages of t
project cycle, is closely connected with the comap
gender analysis. The results of the gender anafysis
needs evaluation should be used as an output
developing any activities of the strategic plan.

indicator.

potential
strengthening by considering different needs an
he

At the stage of project executing, corresponding
gender sensitive project activities should be feeas
such as the actions focused on removal of gender
inequality or discrimination of women and/or merthe
given context. At this stage gender needs evaludtio
instrument for
strengthening of organizational and technological
potential and getting long-term advantages.

A successful passing of the previous stages of the

project cycle allows improving the gender compegenc

of the organization’s employees and the project

beneficiaries, namely, in:

- knowledge of the main gender concepts;

- understanding of the process and gender analysis
role at various stages of the project cycle;

- mastering the methods/instruments for
gender planning.

Monitoring and evaluation should also be gender
sensitive, defining the progress in providing gende
equal distribution, access and control over theusses.

It is significant to trace the defined gender issateach
stage of the project cycle. Gender sensitive indisa
such as dissimilarities of women and men basedein t
productivity are to be included into the system of
project evaluation. Gender statistics, using vaxiou
qualitative and quantitative sex-disaggregated Hatee

a special importance for project monitoring and
evaluation.

It is particularly significant for gender sensitive
monitoring and evaluation to introduce relative dgn
sensitive indicators into the project structure ,dater,
they should be integrated into the main principbés
monitoring and evaluation as well as into the ctiods
of their implementation. Moreover, gender sensitive
n&pnitoring improves the project results with thépheaf
gender leveling of the beneficiaries’ interests thads
to a higher quality servicing of the target group.

A special attention should be paid to the procéss o
knowledge sharing that starts from getting and
OCructuring of knowledge and experience and coesnu
in cultivating (developing) new relationships betme
the interested sides. The ability to recognize gend

project

S

fractors in work and project activities as well aarkn

Qfferences based on sex is very important aslotal
getting fair results for men and women.
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«Best practices» of gender mainstreaming [9] isa As a rule, the surrounding territory of the
valuable source of knowledge that permits the ptojeapartment houses in Ukrainian cities lacks appab@ri
team to master the experience of the previous gioje sport and play equipment for girls of the age 128
and use it for their work. Exchange of knowledge anas the basic decision for the territories’ landgogps
different approaches of gender equality promotiothe the football ground; therefore, better opportusitfer
processes of project realization bring new oppdtiesn active rest are given to boys. Besides, a gender
for getting benefits (valuable results). discrimination practice is observed considering stay

It should be noted in the conclusion that gendesf parents with children of preschool age at the
mainstreaming in projects contributes to creatimg achildren’s playgrounds as the grounds lack bendbes
additional value both for «inner clients» (projéeam) adults looking after children.
and «outer clients» (project beneficiaries). Project activities in construction projects are &lon
. . as a rule, by men and reflect their experience and
] Ge_nder maerStreammg interests. «Gender blindness» of the resources'suse
in project planning processes results in inability to understand and identify theeds

Gender approach integration into the process (5tFat leads to unsatisfactory project design, making
planning can be implemented based on (Fig. 3): wrong decisions and potentially influences the @cbj

- considering the specific characteristics of théesult§. Ge”‘?'ef b!lndness is a figural exlpressuhwh .
problem and its influence on women and men; describes ignoring of gender differences in

- evaluating the decisions and their influence OHrganizationaI processes, political and social poG’
women and men: development, preparation of informational materials

- using the approach of «extending rights an§tc. related to producti\{e and .reproductive rolbmgn
and women. Gender blind projects are charactetized

opportunities of women and men»; YWRTTE _ X - )
inability to identify manifestations of gender

- considering gender potential of par'[ners,a_n T : o
(women and men) including their gender sensibéitgl discrimination as well as a trend to insufficient
gender responsibility: consideration of the women'’s interests.

- encouraging a fair access to the resources, Conclusions

extending women'’s rights and opportunities; .
- considering special needs of the beneficiaries, 10 sum up it should be noted that the development

both women and men: of the methodology for organizational and technimaly
- forming the ’project team based on thdnaturity of project management is to include the
principles on gender equality; following gender mainstreaming processes: Knowledge
- developing a gender sensitive budget; of gender terminology— mastering gender sensitive
- considering gender indicators; methods/instruments. tracing different roles of gender
- describing gender parameters of the projegroups in projects- implementation of best practices
results. of gender mainstreaming in project management

Gender planning, in particular, in the projects ofieveloping an additional value of the project'sducts
landscaping of the surrounding grounds of apartmeahd processes.
houses is to consider the special needs of the The analysis of the best practices of gender
beneficiaries, both women and men. Landscapingef t mainstreaming at the stages of the project cycle
houses’ surrounding territories should be aimed 4initiating, planning, executing, monitoring and
creating equal opportunities for women and men igontrolling, closing) proves that gender mainstriegm
using the «living environment». Special attentiboidd  in projects contributes to developing an additiorallie
be focused on the beneficiaries’ needs in thpoth for «inner clients» (project team) and «outer
architectural and spatial solutions, which enale tclients» (project beneficiaries).
provide an overall consideration of the residefisith A logical structural model is suggested for gender
women and men) way of life. approach implementation in the project planning

Specific characteristics of gender perception foprocesses; its efficiency has been proven in tlhet jo
the quality of the surrounding territory landscapiis project of O.M. Beketov National University of Urba
defined due to the reproductive roles of womenmed Economy in Kharkiv and the Department of Housing
(related to childbearing and unpaid labor of careg Economy of Kharkiv City Council (with the support o
for family members). It is mostly women involveddn the Friedrich Ebert Foundatiom Ukraine) «Budgeting
the reproductive work who are interested in theliua of city projects of apartment houses’ surrounding
of children playgrounds’ landscaping as well ascgta territories landscaping considering gender indicato
for rest. (using the example of children’'s playgrounds

landscaping)» (2013).
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The Flanning Froeess Integration of gender approach

~~

Drefining the problem

<z

Decision-making

~r

Selecting methodology

<z

Choosing pariners

< >

Diefining objectives and
oulcomes

~~

Defining outputs and
activities

<z

Forming a team to
perform project activitics

o

Budgeting

<z

Esmbtishing the
monitaring and evaluation
Process

~~

Reporing the results and
findings

Taken into constderation the feamres of the problem in temms of fis impact on
women and men

Assesses soluiions tn terms of their impact on men and women

Using the approach empowering Women's and Men's Empowerment
Principles

Taking into account the gender potential of partners inciuding their pender
sensitivity and gender responsibility

Active promotion of gender equitable access o resources

Taking into aceount the special needs of the beneficiaries of both women and
men

Forming the project team on the Gender Equality Principies

Gender sensitive budeeting

Taking into account of gender indicators

Diescrbing the gender dimensions of the project

A 6 o 0 S A A Rt 6

Figure 3 — Logical structural model «Gender maiestming for project processes at the stage of plapni
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GENDER MAINSTREAMING $IK ®AKTOP 3PLJIOI'O YIIPABJIIHHSI IPOEKTAMU

Anomauia. Ilpoananizogano HoOGimHI niOX00U 00 OYIHKU MEXHONO2IUHOI 3DIOCMI  NPOEKMHO20  YRPAGLIHHSL.
Axmyanizoeano epaxyeanis 2eH0epHOi npobremamuku K 0606’ A3K06020 KOMNOHeHMa 6Cix cmpameziti i npozpam, nepeoycim, Ha
cmadii naanysanns. Po3pobneno 102iko-cmpykmypHy MooOels IMuieMenmayii 2endepHo2o nioxody ¢ Project Management
Maturity Model (PMMM, I'. Kepynep). Ilociyeo8yiouuce 3a2anvbhoio 10IKOK PO3GUMKY OpeaHi3ayiliHO-MexHIYHOT 3pinocmi
NPOEKMHO20 YNPABNIHHA, 3ANPONOHOBAHO BIONOBIOHY NOCAIO0BHICIb emanie 2eHOepHOL 3PiNoCmi NPOEKMHO20 MEHEeONCMEHM).
Ilpeocmasneno 6a308y moodenv imniemeHmayii 2eHOEPMeUHCMPIMIH208UX MEXHON02i 6 npoekmuutl yuki. IIpoananizosaro
«Kpawyi NPAKMUKU» 2eHOEPMEUHCMPIMIHEY 3a emanamu NPOeKMHO20 YUKIY: THIYiayis, NIAHY8AHHs, 6UKOHAHHSA, MOHIMOPUHS |
oyinka, 3asepuienns. /oeedeno, wo 2eHOepMEeHCMpIMiHe Y NPOEKMax CHnpuse CmMeOpeHHI0 000amK06oi YiHHOCMI AK OnA
CEHYMPIWHIX KNiEHmie» (KoManOu npoekmy), max i Ons «308HiuHix knienmig» (beneiyiapie npoexmy). 3anpononosano 102iko-
CMPYKMYPHY MOOeb iMnieMenmayii 2enoepHo2o nioxooy 6 npoyecu niamy8ans npoexkmy.

Knrouogi cnosa:. opzanizayiitna 3pinicms; cendepmencmpimine; npoeKmHuil Yuki, 2eHoepHe naanyeanHs

®ecenko TarbsHa ['puropsesna

Kanaunar TeXxHM4eCKuX Hayk, IOLEHT, JOLEHT Kadenpsl ynpaBieHHs IMPOCKTaMHU B OPOACKOM XO3SHCTBE M CTPOMTEIBLCTBE,
ORCID: 0000-0001-9636-9598

Xapvrogckuil HayuoHanvbHwlll yHUGepcumem 20poocko2o xo3sicmea umenu A.H. bexemoga, Xapvkos

GENDER MAINSTREAMING KAK ®AKTOP 3PEJIOT'O YIIPABJIEHUS TIPOEKTAMMU

Tpoananusuposansl Hosble NOOX00bL K OYeHKe MEXHOIO0SUHECKOU 3peNoChu NPOEKMHO20 YNpaieHus. AKMyanusupoeao
UCNOIL306AHUE 2EHOEPHBIX BONPOCO8 KAK 0053AMENbHO20 DNEMEHMA 6CeX CMpPAMe2uti U NpoSpamMm, 8 Nepeyi ouepedb, Hd
cmaouu  naanuposanusi. Paspabomana 102uKo-cmpyKmypHas MoOeib UMRIeMeHmayuu 2eHoepHo2o nooxoda 6 Project
ManagementMaturity Model (PMMM, I". Kepyuep). Credys obweil 102uku pazeumus OpeaHU3AyUOHHO-MEXHOI0SUYECKOl
3penocmu NPOeKMHO20 YNPAGIeHUs, NPEONIONCEHA COOMBEMCMEYIOWds NOCIe08AMENbHOCb IMANOE 2EHOEPHOU 3Penocmiu
npoexkmHoz2o MeHeoxcmenma. Illpednoscena 6a306as Mooenb UMNIEMEHMAYUU 2eHOEPMEUHCNPUMUHSO08LIX MEXHONIO02Ull 8
npoekmuwlti  yuka. IIpoananusuposansvl «iyuusue nPAKMuKU» 2eHOepMEelHCMpuMuted no Mmanam npoeKmHoo YUKId:
UHUYUAYUsl, NIAHUPOBAHUE, GLINOJHEHUe, MOHUMOPUHS U OYeHKA, 3aeepuieHue. [JOKA3AHO, UMO 2eHOEPMEUHCMPUMUHE 6
npoekmax cnocoocmeyem OONOIHUMENbHOU YEHHOCMU KAK OISl <GHYMPEHHUX KIUeHmMOoe» (KoMaHnowl npoekma), max u Ois
«sHewnux Kuuenmog» (beneduyuapos npoexkma). Ilpednodicena n02uUKo-cmpykmypHas MoOelb UMNAEMEHMAYUU 2eHOePHO2O
noo0xo0a 6 npoyeccol NIAHUPOBAHUA NPOEKMA.
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