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B ymosax nanoemii Covid-19 xnacuunuii (pyHKYiOHAN 6HYMPIUHL020 ayOumy nioisieae nepeaisoy, HeoOXioHo
SMIHUMU 36UHHY MPAEKMOPI0 pObOMU, 6Cmynumu 00 0ianozy 3 KepiGHUYMEOM NIONPUEMCINEA 3 NUMAHb [CHY8AHHSL
o0i3necy, Ha nepuwuil NAaH BUXOOUMb KOHCYTbMATUBHA QYHKYIA, AKA O0360.15€ NPOBECTU HE3ANEIICHY OYIHKY pearyii
Ha Kpu3y, a maxkodic 3abe3neuumu OYiHKy i peanizayilo aHMUKpu308ux 3axo0ie, wo NiaHylomsbCs KepieHUYmeom
nionpuemcmea. Y cmammi npoananizoéamo inmepec HAyKo8yie 00 memu OOCHIONCEHHA 3 OONOMO20I0
incmpymenmig docuiodcennss Google Trends ma Google Ngram Viewer. Po3zensHymo noHsmms 6HympiuHb020
ayoumy 6 cucmemi KOpROPamMuBHO20 KOHMPO. Busnaveni yini 6Hympiunb020 ayouny ma ix 36’530k 3 Memoro
KopnopamusHo2o Koumpouo. Onucaui NPUHYUNU ONMUMATLHOL OpeaHi3ayii CayicOu 6HYMPIUHLO20 aAyOUnty
nionpuemcemea. Josedena HeOOXIOHICMb HASAGHOCMI  CAVIHCOU BHYMPIUHBO20 ayoumy 5K eqeKmusHo20
iHCmMpyMeHmy KopnopamusHo2o KOHmponio. Busnaueno poav énympiwnbozeo ayoumy niouac nandemii Covid-19 ma
00COHCEHO 3aX00U, AKI MOXHCYMb BUKOPUCOBYS8AMU HYMPIWHI AyOUmMopu y 8i0n06iob Ha UKIUKU, AKi NOCMABUS
neped  6iznecom Covid-19. Oxapaxmepuszosaro ayoumopcoki npoyecu niovac nanoemii Covid-19. 3asznauena
HeoOXIOHICMb 6HeceHHs 3MiH 00 NJaHy V pasi HeGiONOBIOHOCMI NAAHY HAUOIIbWL 3HAYHUM PUUKAM. BusHauerno
mpenou o4iKy8aHux pusuxis, axi euseana nanoemiss Covid-19. HaeedeHo Kpoxu no useienHIo i oyinyi pusuxis,
30Kpema: i0enmugikayis pusuxky, OYiHKA PUUKI6 I AHANI3, PeaKyis HA PUsuK. 3a3HaueHo Hanpsmu OiSIbHOCMI
sHympiunbo20 ayoumy niouac nandemii COVID-19. IIpoananizoearno pexomenoayii MijicHapoOHUX excnepmie 3
BHYMPIUHBOO ayOoumy, npeoCcmasieHa Nepuioyepeosicms HanPAMI8 GHYMpIuHb020 ayoumy. AKyeHmosano yeazy
Ha npiopumemi KOHCYTbMAayitinoi @QyHKyii @Hympiunbo20 ayoumy. 3anpononosano yuacmuv  cayoicou
BHYMPIUHBLO20 AYOUMY 8 AHMUKPUZ0BUX 3AX00aX nodoranus nacaiokie nandemii Covid-19.

Kniouosi cnoea: sHympiwniti ayoum, yini 6HympiuHb020 ayoumy, epekmusHicnb 6HYMPIUHb020 ayounty,
nanoemiss Covid-19, anmukpuzosi 3axo0u, KOpnopamueHuii KOHMpO.iv.
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BCTVYII

B ocTaHHI JECATHIITTS CBIT CTHKaBCS 3 YMMAJIOK KUJIBKICTIO JIOKAJIBHUX 1 TJI00aIbHUX
kpu3. [Ipore >konHa 3 monepeaHix Kpu3 He Oyna HACTUILKU TIIMOOKOK Ta CUCTEMHOIO SIK
KpH3a, Ky Bu3Bana nanaemis Covid-19. PeanbHi Haciku i€l KpU3u MOKHA Oy/1€ OLIIHUTH
TUTBKH MMOCT-(paKTy, ajie BXKE 3apa3 3pO3yMillo, M0  EKOHOMIYHI BTpaTH OyAyTh BKpait
cepio3HMMH, 1 OaraTto MiAMPHEMCTB OyAyTh 3MYIICHI MTITH 3 PUHKY. B mux ymoBax
KIacHYHUN (PYHKITIOHAI BHYTPIIIHBOTO ayIHTy MiJUIsATae Meperisiry, HeoOXiTHO HeraiHo
3MIHHUTH 3BHYHY TPAEKTOPIIO POOOTH i BCTYMHTH y BIIKPUTHU IiaJor 3 KEpPiBHHUIITBOM
MINPUEMCTBA 3 MMTaHb 3aTAJILHOTO ICHYBaHHS, Ha TIEPIIHH [UIaH BUXOAUTH KOHCYJIbTATHBHA
(byHKITisA, IO T03BOJISIE MPOBECTH HE3AJICKHY OIIHKY PeaKilii Ha KpU3y, a TAK0X 3a0e3MeTUTH
OIIIHKY 1 peajri3aliiro aHTHKPH30BHX 3aX0/iB, III0 MPOBOIATHCS KEPIBHUIITBOM ITiIIPHEMCTBA.

IMTOCTAHOBKA 3ABJIAHHS
IBuAKICTE Ta AOIUIBHICTh MPUIHATHX YHPABITIHCHKUX PIMIEHb — KJIFOUOBHH 1HIUKATOP
e(eKTUBHOCTI MEHEPKMEHTY MiANpUEMCTBA. BHYyTpilIHIM ayaur € i1HCTpyMEHTOM
BUSIBJICHHS ITPOOJIEMHHX 30H Ta NMEPCIEKTUBHUX HANPSIMKIB AISUIEHOCTI IiINPUEMCTBA, came
TOMY Ha ChOTOJIHIIIHIN JIeHb HAsIBHICTD BIA/UTY BHYTPIIIHBOTO ayJUTY € 000B’I3KOBUM JUIS
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MiATIPHEMCTB, MO JOTPUMYIOTHCS TJIOOATbHHUX TEHACHIIM BeNeHHA e(QEKTHBHOTO Ta
npulyTkoBoro Oi3Hecy. HesBakaroum Ha psij IiepeBar, He ycCi MiJnpHeMcTBa Oadarb
HEeoOXiHICTh y #Horo crBopeHHi. [IuTaHHS BHYTPIIIHBOTO ayJUTy BHBYAJIM TaKi BUCHI:
Kononenko JI.B., Kpsuko B.I'., Oriituyk M.®., [Tymkap M.C., CaBuenko B.M. ta ixmi.
[MangeMiss KOpOHaBipyCy Ta BUMYILCHI KapaHTHHHI 3aXOJAW IPHBENM J0 HETaTHBHUX
€KOHOMIYHHUX HACHIAKIB JUIsl 0araThboX ranyseid, miIIpHEMCTBA 3MYLIEH] aJanTyBaTHUCS JIO
HOBUX €KOHOMIYHHMX YMOB, POJIb BHYTPILIIHBOTO ay/IUTY B IMX YMOBaX MaJIOBUBYECHA.

Mera cTarTi - BU3HAYUTH POJIb BHYTPIIIHBOTO ayauTy miadac manmemii Covid-19 ta
JOCTITUTH 3aXOIH, SKi MOXYTh BUKOPHCTOBYBATH BHYTPIIIHI ayAWTOPH Y BIANOBiOb Ha
BUKJIVKH, 5IKi TocTaBuB mepen Oizaecom Covid-19.

PE3VJIbTATU JOCJIJPKEHHA

B kinmi xBitHa 2020 poxy OOH onpuirogHuia ITOTOBib, B AKIM 3aKiIMKaia KpaiHd
MPUCTYITUTH JIO «CTBOPCHHS HOBOi €KOHOMIKHM, OCKIJIBKH CTapa BXkKe HE OyJe KOJHUIIHBOIO
dyepe3 manaemito koponasipycy» COVID-19 [1]. TMaumemis COVID-19 He omunHyna i
(YHKIIH BHYTPIIIHBOTO ayJUTY. 3pOCTAE IHTEPEC HAYKOBIIIB, EKCIIEPTIB MIOO0 TOCHiPKSHHS
poni BHyTpimHbOro aymury miguac mangemii COVID-19. Tak, CKOpUCTaBIIHCH
MOXKIHBOCTSIMH iHCTpYMeHTIB mociimkenus Google Trends Ta Google Ngram Viewer, ski
JIO3BOJISIFOTH  TTOPIBHIOBATH YacTOTYy IMONIYKOBHX 3alUTIB IO KJIIOYOBHM  CJIOBaM,
MpoaHaNi3yBaJId iHTEpeC HAYKOBINB JI0 TEMH HAIIOTO JOCIKESHHS.

Ha neproMy 3pi3i Hamoro MOCiHKEHHS MPOaHaTi3yeEMO iHTEHCHBHICTh BUKOPHUCTAHHS
MOHATH «ayauT» (audit), «BayTpimmii ayaut» (internal audit) B anrimoMoBHii iTepaTyp 3a
nepiox 3 2000 p. mo 2019 p., BukopucroByroun Google Ngram Viewer (puc.la). dpyruii
3pi3 HamMX JOCITiIKEHh HANPAaBICHO HAa aHali3 IHTCHCHBHOCTI BHKOPHUCTAHHS IOHATH
«ayauty, «nangemis Covid-19», mpu iboMy ckoprucTaeMocsi MoxkiuBocTsiMu Google Trends,
el IHCTPYMEHT JIOCIHIJDKCHHS M03BOJISIE IOPIBHIOBATH YacTOTy IIOIIYKOBHX 3aIlMTIB
iH(opMaIIii 1110/10 BAKOPUCTAHHSI [[MX TEPMIiHIB cepen KopucTyBaui Google (puc. 16).
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a) yacmoma 32a0y8amnb C1i6 «AYOUM», «GHYMPIUHIL ayOumy 6 aneioMOSHUX
nybnixayisx, 2000-2019 pp. (cknadeno asmopamu 3a oanumu GNV)
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6) vacmoma 3acmocysamnms mepminie «ayoumy, «nanoemis Covid-19» ¢ ceimi, 2020-
2021pp. (cknadeno asmopamu 3a danumu Google Trends )
Pucynox 1 - Inmencugnicmo 6UKOPUCMANHS NOHAMb «AYOUMY», «GHYMPIUWHIL ayoumy,
«nanoemis Covid-19»
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3 HayKOBOI0 KPHTHYHOTO aHaTi3y /DKEPE] KOHCTATYEMO.

IMo-nepuie, Micue BHYTPILIHEOrO ayIHTY Y KOMIIaHii BU3HAYAETHCA gepe3 Horo i, a
caMe: MOHITOPHHI BiANMOBIMHOCTI Tepediry Oi3Hec-mMpOINECIB BIANOBIIHO [0 HasBHHMX
BHYTPILIHIA periramMeHTiB Ta Mpoueayp; HiAroToBka iH(opmauil ad ynpasBdiHINIB HIOI0
IUIAXIB TiABMINEHHS e(EeKTHBHOCTI JisibHOCTI ix Oi3Hec-miapo3ainis; mepesipka
NPO30POCTi, MOBHOTH T2 JOCTOBIpHOCTI iHgopmamii, Mo HamaeThCA HArnAdoBid pami Ta
30BHIMHIM CTEHKXOIIepaM; ONiHKA CTaHy MiANPHEMCTBA y paMKax NMpPHIHATOI cTparerii
#oro po3BHTKY. BHxoas4# 3 BKa3aHOro, 3aBJaHHA BHYTPIIIHBOTO ayAUTY BIANOBIJal0Th METI
KOPTOPaTHBHOIO KOHTPOIIO, & TOMY € Horo edekTHBHMM iHCTpyMeHTOM. [lnst Toro, mo6
OTpHMaHi BHYTPIIIIHIM ayIHTOM Pe3yJIbTaTH MOHITOPHHTY 0yJIM MOBHUMH Ta 00’ EKTUBHHMH,
iCHYIOTh MPHHIMITH TIPOBENCHHA NMEPEBipKH, M0 3a0e3MeuyloTh ONTHMANLHY OpraHi3amiio
JaHOTO BiIOiTy, 30KpeMa: NPHHIHI TPOMOPIIHHOCTI, MPHHIKI PHTMIYHOCTI, TPHHIIHII
crieiianizamii i KOONepyBaHHsA, IPHHIIHII TApaeTsHOCTI, MpuHIMN Ge3nepepeHocTi [2]. B
ymoBax nanzemii COVID-19 Gararto oprarizauii 3ilITOBXHYIHCE 3 IPOGIEMOI0 ONITHMI3ALIIT
BUTpaT, abo NepeBeJeHHA YACTHHH TPOIMIOBHX TMOTOKIB y pedepeHi (onmn. Came ToMy
aKTYATEHAM € TTHTAHHA JOIUTBHOCTI CTBOPEHHS CITyXOH BHYTPIIIHBOTO ayIHTY, IPH YMOBI
000B’A3KOBOCTI 30BHIIHBOTO ayauTy. g NiATBepDKEHHA HOro BaKIMBOCTI, BapTo
PO3MIAHYTH PI3HHIO Mik CiTyx0aMK BHYTPINIHBOTO Ta 30BHIITHBOTO ayauTy (Tadm. 1).

Tabnuya 1 — Biominnocmi misic cayxchamu éHympiHb020 ma 306HIUHBLO20 aydumy

Cryx0a BHYTPILIHEOIO aYIHTY Cryx0a 30BHIIIHEOTO AYIHTY
€ HACTMHOM Oprauizailii, axy ofupac Ta npU3HaYae | HAHMAIOTh HA THMHACOBIH OCHOBI, aje He B AKOCTI
MEHEIKMEHT KOMIAHIT MMPANIBHHKIB KOMIAHII.
NMPOBOANTE NEPEBIPKM Ha NOCTIHHIH BeanepeprHii [POBOJHTH TIePeBipKH PeryIspHO (MopitHa, wo
OCHOBI NiBpiYHA 200 MIOKBADTANEHA).
pesynsTaTH nepeaae DeanocepeaHso L Pe3YNbTAaTH NEPEAE 3AMIKABTEHHM CTOPOHAM!
KEpIBHMIITBA T8 MEHEMKMEHTY Opraqizaigl PEryNATOPY, AKIIOHEDAM, TIOCTA9ANEHHKAM TOILIO
TMPOBOAHTE aHam3 Gi3Hec-mpouecis, eeKTHBHOCTI | MPOBOAHTL AHAMTI3 JOCTOBIPHOCTI (iHaHCOBOT
BHKOPHCTAHHA KOIITIB Ta KOPEKTHICTE KAAPOBHX 3BITHOCTI, MO MyOIiKyeTbCA Opraisaii€o,
pilllcHE
3[IHCHIOE NIEPEeBIPKY 33 BH3HAYCHHM KEPIBHMIITBOM | 3/iHCHIOE MOHITOPHET 06'€KTIB 32 3aTBEPIKCHHM
KOMIIaHI] nepemnikoM o0’ exTiB 3AKOHOIABCTBOM MEPENIKOM

Hxcepeio: ckradeno demopamu ha ochosi (3, 4, 5]

BiMOBIIHO 10 BKa3aHUX TOPIBHAHE, 6a9UMO, IO KIF0Y0BOO BIIMIEHICTIO MIXK BHY TPLIIHIM
i 30BHINIHIM AayJHUTOM € T, IO KIHICBHMH CHOXHMBaYaMH DPe3YJIbTaTiB 30BHINIHEOTO €
CTEHKXONZEPH TI03a Opradi3alicio, SKi LIKaBnaAThCA (IHAHCOBHMH pe3yIbTaTaMH, a
BHYTPIIIHBOTO — TPYyTa MEHEDKMEHTY, fKa NpHiMae pIlICHHA Ha OCHOBHI OTPHMaHMX
pe3yneTaTiB MOHITOpHHTY. Ha KopHCTh HeoOXiTHOCTI BHYTPINIHBOTO ayAMTYy BKa3ye TaKOX
Te, 10 B MPOLIECI MOHITOPHHIY CTaHy Gi3HeC-TIPONECiB, BHABIAIOTLCA MPOOIEMHI 30HH, AKi
BaJKTMBO BHIPABHTH, 33/l YHWUKHCHHA (IHAHCOBHX BTpAaT Ta TOCMOIAPChKHX 30HTKiB.
HaifgacTime Taki 30HM BUHMKAKThL Y€pe3 HEJOCTATHICTE KOHTpomo 3 Ooky opraHisamii,
OCKUTBKHM Y MEHEDKMEHTY HE BHCTA4ae 4acy, 100 KOXKeH Ipollec MEPERipATH CaMOCTIHHO.
Y upOMY BHMAAKY iHCTPYMEHTOM NEPEBIPKH € CMyx0a BHYTPINIHBOTO ayAMTY, SKa BHBYAE
[OTOYHMI CTaH, aHanizye 3i0paHi JaHi Ta MPOMOHYE MaiOyTHI MUIAXM PO3BHTKY. 3 GOKy
30BHIIIHLOTO ayJJUTY Taka MPOIEIypa € HEMOXIHBOK, OCKUTLKH Oprasizallii He MOXYThb
Ha/IaTH MIOBHMUIL TOCTYT [0 CBOiX iHPOpPMAIIIHHHX CHCTEM Ta JI0/IaBaTH 30BHIIIHIX ayINTOPIB
y pobodi rpymm.

ITo-0pyze, 3a nannMu [HCTHTYTY BHYTPIIIHIX ayTUTOPIB y KBiTHI-TpaBHi 2020 poky B 95
kpaiHax cBity, 40 % Tmigpo3gUTiE BHYTPINIHBOrO AyOUTY 3iTKHYJIHCA 31 CKOPOYECHHAM
oomxery, 20 % - 3i CKOpOYEHHAM IITATHOI YHCENBHOCTI, B ramyssx, mo Haibiibme
nocTpaxaanu Bifi KpusHu (po3apibua Topriens, cdepa possar i momopoxeii), nonan 40 %
(byHKIII# BHYTPIIHBEOTO ayquTy Oy 3MymIeHi ckopodyBaTH nepconan. Ha nymxy Pigapaa
Yembepca, mpe3uaenTa IHCTHTYTY BHYTPINIHIX ayJUTOPIB, «QYHKIIli BHYTPIIIHEOTO ayAHTY,
110 CTIOYMBAIOTH Ha JTABpaX, CTAKTh MPHBAOIMBO MIIIEHHIO LIS KOPTIOPATHBHHX IHIL[IaTHB
[IOZI0 CKOPOYEHHsA BWTpaT. BHYTpImHI ayIMTOpH, fKi HEe aJanTyIOThCA 0 BHKIIHKIB
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Mai0yTHEOTO, MOXYTh He MaTH MaibyTheoro» [6]. Tomy, aenami wacrime y 38’8301 3i
CTIOBOCTIONYUEHHSM «BHYTDIIIHIA ayJquT» 3BYYHTH TepMiH Agile, T06T0 «3maTHicTs
BHYTDINIHBOT0 ayIWTy HECTPUMHO 3MIHIOBATHCS, MO0 pearysaTH Ha HOBi DH3HKH Ta
IMIHIOBAHI OYIKYBaHHA 3AIiKABICHAX CTOPiH» [6], a Ue 3HAYUTL BHYTpIIIHIM ayHTOpam
BapTO KPHTHYHO MPOaHANI3yBaTH BIacHi mpouecH (Tab.2).

Tabnuyn 2 — Ayoumopcuki npoyecu nioxwac nandemii COVID-19

Ay auTOpCEKI 3mict

NpouecH
KOB3HE Cramani piani aGo tpuBanini nnanm UPH3BOATS [0 TOFO, W0 MPEAMETOM YBars
TITTEHYBAHEA BHYTPIIIHLONG AyIHTY CTAKOTE PUINKH, AKi OYIH AKTYATEHHMM HA MOMENT IIATOTOBKH i
ayaHTy 3ATBEPIKCHHA [Lnany., a we upocto 3apas. Piummid nnan weoxinmo mnepernspars

WOoKBapTAnbHO. KoB3HHA ILaH ayauTy A03IBONAE CBOEYACHO PEAryBaTH HA OIAILIAHOB]
3AMHTH MEHSUKMEHTY T2 ayHTOPCAKOTO KOMITETY

inenwrudianis | Buyrpiwwii aymnT, TPYHTYHYHCE HA OLIHIL PH3IHKIA, HOPMYE Myl MPOEKTIB, @ N0CHiI0BHICTS
Ta OUiHKE ix 1poBeCHEA BH3HA4RIOTh HA OCHORI MOTOMHOI KOH'IOHKTYpH Ta mpiopereris, Ominka
PH3UKIB PH3MRIB Ma€ OyTH KOHCEHCYCOM AYMOK BHYIDILUHBOTO AYIHTY, MEHEIKMCHTY T2
AYHTOPCEKOIO KOMITETY LOAO TOI'0, AKI 3ArPO3H H MOMKIMBOCT] TOCTAIOTE niepen OizHecom,
Ipeamerom 3acTocyBaHHA 3yCuib T4 PECYpCiB BHYTPIIHBOIO RYAMTY MAIOTE ByrM Ti
MHTaHHA, AK1 TIACHO BAACTME] /1% KOMIAHI

TPHBAICTS METOI0 Ma€ OYTH CKODOMEHHR IMKIY aYAMTY, [POEKTH, IO TPUBAKOTH IBA-TPH MICAII. HE
AYMTOPCLKMX | NPEACTARIATS CBOETACHY inopamaitiio Ta OMIHKY An% 3aWIKABICHMX oci6. Jlo iHCTpyMmenTis
TPOEKTIB CKOPOYeHHA TPHBAIOCT] AYAMTOPCHKHX TPOCKTIB BiIHOCATD: BHIHAYEHNSA NPEAMETA AYIATY

depes noain OisHec-npouecis Ha okpeMi 1A npouecH # HpoLEaYpH; u[enmcbncmmo
HaHCYTTEBIMIMX PH3MKIB, CBOEHacHe AOHECeHH® indopMALil 1po BusBNeHi Hemonixw
3ALIKABACHAM 0CO6aM; CKOPOMEHHS HaAMIPHOT Ay IUTOPCEKOT JOKYMEHTANLI: IMIHY THAXO0IY
A0 KOMYHIKAILI i3 3a1iKkasaeHAMH ocobamu

Hocepeno: pospobaeno asmopanu suxodsuu 3 [6, 7, 8]

Ilo-mpeme, nauzemia CyTTEBO 3MIHKIA NMEPETiK PU3MKIB, 3 SKHMH JOBOIUTHCA MATH
CTIpaBy BHYTPIIIHBOMY ayuTy. 3TifHO 3 oraaoM €Bsponeiickkol Koucbenepaun IHCTATYTIB
BHYTpimHiX aymuropis (ECIIA) [9], 3Hauno 3pocna KigkkicTe BHYTpilIHiX ay.uﬂ'ropm AK1
O4IKYIOTB, [0 CCPEIT FOJOBHHX PH3HKIB, 3 SKUMH 3ITKHEThC GizHec miguac nangemii Covid
19, BynyTe pH3suK MIKBIAHOCT, PH3WK YNPABIIHHA MEPCOHATOM Ta PH3HK DEryIATOPHHX
3MiH. B VikpaiHi CX0Xi 3araIbHOCBITOBI TPEH/IM OMIKYBAHMX PH3MKIB. TOMY, BHYTDIlIHi
ayJIMTOpH B YKpaiHl 3a3Ha9aioTh, 010 MEPIIOYEpProBUMH € (GYHKIIT MPOeKTIB, siKi noB’ s3ai
3 e(eKTHBHICTIO TNaHIB Ta TIpOorpaM pearyBaHHS Ha HACHLIKM TIAHJEMIT, 30KpeMa;
3abe3nedennsM GesnepeGiliHOCTI MaHIIOAKIB TMOCTa¥aHb; eEKTHBHICTIO 3aXOJiB MO0
CKOPOUEHHA BHTPAT, YNPAB/JIHHAM NEPCOHATOM B yMoBaX siaaanenoi poGorm. ITig wac
KPH3H MOXKYTh 3MIHMTHCH DH3HKH IIaXPaiCTBa, OCKLTLKH BiIKPHBAIOTECS HOBI MOMCUTHBOCTL
SK JUIA BHYTDIIHIX, TaK i And 30BHimHIX oci6. CTMymM s 3aificHeHHS maxpaiicTBa
(He3aKOHHE NPHUBIACHEHHS AKTHBIB, MAXPaicTBO 3 (iHAHCOBHMH 3BITAMH) TAKOXK MOXKYTh
TNOCHITHTHCA, 0COOIHBO AKIO BifOYBacThCH 3BIMBHEHHS CHiBPOGiTHHKA 260 CTIiBpOGiTHHKY
BII9YBAIOTh 3HAYHHIN ocobHcTHH (hiraHCOBHIH CTpec. ITpoananizysas
PEKOMEH/Iallii MDKHAPOAHMX EKCNEPTiB 3 BHYTPIMIHLOTO aYJMTY, MPEJCTABHMO y Tabi. 3
TepIIOYeproBiCTh HANMPAMIB BHYTDILIHBOTO ay/IUTY.

ITo-uemeepme, oHa 3 KTO4OBUX PYRKIH BHYTpILTHBOTO AYIMTY NOJATae B HaJaHHI
JIOTIOMOTH MIIMPHEMCTBY B ynpasinHi Horo pusukamu. [l 6arareox COVID-19 creopus
HOBI PM3HKH, a TAKOX IOCHITHINCE HasBHI. BHYTPIlIHiH ay/IuT MOXKeE IIBHIKO BH3HAYMTH
BILIMB IMX DH3HKIB 1 JIONOMOITH MiINPHEMCTBY BHMSBHTH, OLHMTH i BigpearyeBat Ha
BHHHKHCHHA DH3HKIB, BHKOHABIIY HACTYIIHI KPOKH:

I. Iaentudixauis pH3HKY - BH3HAYTE, Y4 BHAEHKIH AKiCh HOBI DH3HKH.

2. OuiAKa pU3HKiB | aHAM3 - ouiHiTE (a60 NepeoliHiTh) K HasBHI, TaK i HOBI PH3HKH Ta
BH3HA4TE DIBCHB BILIMBY HA MINPHEMCTBO; BU3HAYTE MPIOPUTET DPH3HKIB i BCi chepn, axi
He OyIIH OXOTUIeHI MUIAHOM ayIuTy ¥ noTpe6yioTs HeraitHoi yBaru.

3. Peakuis Ha pM3MK - TepeKOHaliTech, MO HASBHWII TITAH AyAHTY IPOIOBKYE
BUAMOBINATH HAlOINBII 3HAYHMM DHIMKAM Ta PO3IIAHBTE MOMIIMBICTD BHECEHHS
BIJIMOBITHAX 3MiH /10 TUIAHY Y pa3i HeBiAmMoBigHOCTI IU1aHy HAHOUIBIN 3HAYHHM DH3HKAM.
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Tabnuus 3 — Hepwouepeosi hanpayu sHympiwhbozo ayoumy niovac Covid-19

NMPIOPHTETHUX 33BAAHL ¥
HOBMX YMOBaX

Hanpam 3micT
Opraxizams BPaXYBATH HASBHICTh YCIX KIIOMOBHX JOCTYTIHB Ta HATAITYBAME; ICPENIKOIH, RKI
aucTanmiiinoi  poboTH | MOACYTh BHHHKATH Y ayA¥TOpIB Hifl 9ac poGoTh 3 qomy: neolxijguicrs opranizanii
OCHOBHOT HACTHHH | PEryJspHHX KOMYHIKAIIH MIXK YIEHAMM KOMAHIH
nepeoHany
BH3HaueHHA NeperngHyYTH AyOMTOPChKIE UIAH, 30CEPeIMTHCR HA ayauTopekkiil poboti, He

0B’ 43a11i 3 GeanoccpeHIM NPORE/IHHAM AYARTOPCLKHX MEPERIPOK (HAPHKIAL,
oIkl PHAHKIB)

Ajnanranis
AYJIMTOPCEKAX IPOUETYD

NPOAHAIIIYBATH, UM MOAHA IBHTHI AYIHTOPCHLKI IPOLCIYPH ANANTYRATH 10 HOBHX
YMOB (HANPUK/Ia/1, HEPE3 BHRMEAHA 3AMMCIB 3 KAMED BINCOCTIOCTEPEKEHHR 3aMicTh
thi3MTHOTO BIARIIYBAHHA THX WM THWMX 00 €XTIB. HPOBEACHHMA IHCTAHIHHOMO
TECTYRaHHHA KOHTPUONIO Uepes ananis JocTynHol indopmauii Tomo)

Opranizaiis  koMaHaH01
pofioTi

HeoOXiZHO JanyHaTd KOMAWIY 70 OOroBopeHHA amin y pobori dynxuii
BHYIPIIALOTO 2YAHTY, NEPErAly AYIHTOPCHKOro 1iady Ta  OHOBAEHRA
AyUTOPCHKMX TIPOLEAYP. AUMUHCE 3 KOMARICK JOCTYIHOH inopmaicrs mpo
JAMNAHOBAH] TON-MCHEDKMEHTOM 3aX0/14 PearvBanid Ha Kpusy, o0rosopioBaT
IMIAH B pODOTI BHVIPIIHLOTO AYANTY

[xcepean: zzpynosano suxodavu 3 [7. 8, 9]

CrIparnyYuch Ha NCPEOLHKY PH3HKY | MOTCHIIIHY 3MIHY NIaHy ayAWTy, BHY TPIITHEOMY
ay/mMTy HeobXinHo OyAe BKHTH JIOM@TKOBHX 3aXONiB JUIA CCKTHBHOI MiATPHMKH
MANPUEMCTBA AK T1iJ] 9ac Kpu3H, 1o Bu3BaHo nanjemiero COVID-19 Tak i micas Hel. Sk
BXKe 3a3Havanocs BHINE, 3arac JIIKBIIHOCTI mijl 9ac KPH3H BHXOIMTh HA MEPIIHH IMiaH, y
MEHEPKMEHTY TiIMPHEMCTBA BHHHKAIOTEL MUTAHHA:

1) sK A0Bro 37aTHE MiINMPHEMCTBO, IO HACTAHHA KAaCOBOTO DPO3PHMBY, 3IIHCHIOBATH
naTexi mo 3apo0iTHIH TiaTi, OpeH/IHI TUIaTeX1 Tomo?

2) mo HeobximHo 3po6uTH, 00 3anac TKBIIHOCTI 3ATHITABCA HA TPHIHATHOMY PiBHI 10
MPOXO/DKCHHSA MiKy MaHJeMii i IOBEpPHEHHA CYCTIIIECTBA 10 HOPMATBHOTO KHTTA?

Y BHYTPINIHBOTO ayIHTY € KiJTbKa MOKIHBOCTEH IOTTOMOITH KEPiBHHIITBY MiJANMPHEMCTBA
Bi/ITIOBICTH HA 11 MWTaHHA., Y Tabmini 4 HaBeZeHO HANPAMM JIUIBHOCTI BHYTPIIIHBOTO
aymury mimdac naggemii COVID-19 Ta micns Hei.

Tabnuys 4 — Hanpamu disnsHocmi eHympiwinbozo ayoumy nioxac nandemii COVID-19

Hampam

ImicT

piMHOrO ITaHY ayaHTY

]TPHEY]]]{HGHIHH BHKDHaHHA

PI4HMH [UIAH, 3aTBEPDKEHHH JI0 MOYATKY NaHIeMii BTpadac CBO
aKTyamBHICTS, NEpe/l KepiBHHIITBOM MITPHEMCTEA MOCTABNEHO 1aBJaHHA
icHyBarHs GisHecy, TOMY. JAOLIMEHO 0GroBopHTH cTparerito pofoTu
BHYTPIITHEOTO 2YIHTY 31 CTeHKXONIEpaMH

(yHKII BHYTPILIHBOTO
ayuTy

[IpiopHTeT KOHCYIbTALIHHOT

AYTHTOPH MalOTh KoMreTe il y QiHaHCOBOMY aHATI3i KOHCANTHHTY,
NpOrHO3yBaHHI Ta AocaikenHi punkis, [Ii komnerenii neobximso 3amisTn
B OLIHII MAKETY BHTHKPH3OBHX 3AX0[IIB, 30KPEMA: HE3ANEKHA OLIIHKA
noTo49HOro GiHAHCOBOMO cTaHy OI3HECY; OILIHKA NMIaHy AHTHKPHIOBHX
1aX0/1iB, ATOTOBAEHOTO MEHEKMEHTOM; OIIIHKA PO3PAXyHKIB [0
CKOPOYEHHIO BHTPAT; IEPEBIPKa MPOrHOIHMX MOJIENCH 3 (PIHAHCOBOT
cTiiixocTi 3a PISHMMH CUEHAPIAMH; OL[HKA JOCTOBIPHOCTI PO3PaxoBaHOro
KACOBOI0 POIPHBY T8 jukepen (iiHAHCYBAHHA KaCOBOTO PO3PHBY TOIIO

YuacTs y pospobmi
AHTHEPH30BOTO ILIAHY

JONOMOXITE Di3HECY NopaJaMH B PeXHMI OH-TaHH, 3amponoHyHTe
HEOPAMHAPHI BHPIMIEHAA Mpo6ieM, OLiHIThL Ti I iHITi pHIMKH B MOMEHT ix
ofrosopemns, GyasTe roTOBi JONOMOTTH Y BHPIMEHH] Gy/ab-aKkux npobnem
cBoimu crispobiTHwkamu, He GiliTecs Gpati Ha ce6e BIIMOBiNANLHICTE, B
MaifyTHEOMY MiC/I 3AKIHTCHHA TaHeMil 1e 103BOIHTE IMIITHHTH Bally
JiN0BY PEMyTALiio

KonTpons peanizauii
AHTHKPH3O0BHX 3aX0iB

crykOa BHYTPILIHEOTO aYIHTY MoKe DyTH rapaHToM BOPOBAKEHHA
(MpOBeNEHHA) KOHTPO/ILHHX TPOLEAYD

Haicepeno; 3zpynosano suxodsvu 3 [7, 8 9]

SIKmoe KepiBHHITBO BIAMOBHIOCH BiJ 3aMyueHHS CITyXOM BHYTDIIHBOIO AyauTy Y
3azHadeHHX B Tabn. 3 3axo/ax, TO BHYTPINIHI ayAHTOPH MOXKYTh:

—coKycyBaTH yBary Ha IPOEKTaX, 3[aTHHX TPHHECTH CKOHOMil0 BHTpar 1 / abo

301TbIIeHHA BUPYUKH;
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—3aMiHITE BC1 TIpONERypH, #ki BuMaranu (iswuHol npucyTHocTi Ha oO'exTi Ha
AThTEePHATHBHI, 3aTHI MOKPHTH PH3UKH;

— OHOBMTH BHYTPIIIHI MPOLEAYPH BcepeanHi (YHKIIIT;

—MPOBOJHTH OH-TaHH TPEHIHTH I CHIBPOOITHHKIB MiAMPHEMCTBA IO AKTYATLHHM
MATAHHAM Ta TPEHIHIH 3 PO3BHTKY TEXHIYHHX i soft-koMreTeHIii criBpobiTHUKiIB,

bynp-ska xpu3a paHO 49M TMN3HO 3aKiHYYETBCA,  ICad MaHgemii  (yHKIioHaN
BHYTPILIHROTO ayauTy Oyae HampaBiIeHO Ha MIATBEPIXKCHHA, M0 CXHIBHI 10 PH3HKY
KOHTPO/BHI TOYKH (ITpoJaKi, 3aKyIiB/IA TOIIO) BiIbHI BiJl 03HAK mAaxpancTea, TOMY IO il
9ac MaHaeMii KORTpoIbHA QyHKIA Oyna CHIBHO ocrmabieHa.

BHCHOBKH

[TpoBeeHi aHaNli3H XapaKTEPHCTHK BHYTPINIHEOIO ayAMTY B CHCTEMi KOPIIOPATHBHOTO
KOHTPOIIO € MiATBEP/DKEHHAM TOrO, IO BHYTPIIIHIH ayauT € eDEKTUBHUM iHCTPYMEHTOM
3a0e3Neq9eHHA KOPNOPAaTHBHOTO KOHTPOMIO. 3MiMCHEHHA Harisgy MEHEIXKMEHTOM 3a
AISUTBHICTIO TMIATPHEMCTBA MOKE TPOBOJHTHCE IPH JOCTYMHOCTI iHdopmawii mpo cran
MJANPHEMCTBA, & TAKOX peKOoMeHjaliil mpo #oro possurok. Taky iHpopmaniino 36upae
CHCTEMaA BHYTDIIIHBOTO ayJMTY Ta NMepelac KEPIBHHIITBY 3 MOJATBIIAM KOHCYIbTYBAHHAM
Ta nepesipkor. CaMe 3aBIAYYIOYH LBOMY, BHYTPIIIHIH ayQuT - L€ HEBil €MHA YacTHHA
MiANPHEMCTBA, 110 BiANOBINAE II00ATEHHM TPEHIaM PO3BHTKY Ta HalllleHa Ha JOCSTHEeHHS
MO3MTHBHHX (PiHAHCOBMX pe3y/BTAaTiB HaBiTh B KPH30BHX yMOBax, AKi BH3HaHI MaHIEMI€0
COVID-19.

SUMMARY

Zhukova T. A., Baranova K. 1., Plikus I. Y. Internal audit as an efficient corporate control tool under the
conditions of the COVID-19 pandemic.

Under the conditions of the Covid-19 pandemic the classic functionality of internal audit is subject to review.
It is necessary to change the usual activity trajectory, meet the dialogue with the company 's business administration
on the issues of business running. The advisory function which allows te conduct an independent assessment as well
as to insure the implementation of anti-crisis measures planned by the company's business administration steps
forward. The article analyses the interest of scholars in the research topic using Google Trends research tools and
Google Ngram Viewer. The concept of internal audit in the system of corporate control is considered. The objectives
of internal audit and their relationship for corporate control have been identified. The principles of optimal
organization of the internal audit service of the enterprise are described. The necessity of an internal audit service
existence as an effective tool of corporate contral has been proved. The role of internal audit during the COVID-19
pandemic has been identified and the measures taken by internal auditors to respond to the challenges posed to the
business by COVID-19 have been explored. Audit processes during the COVID-19 pandemic are described. The
need to make changes to the plan in case of non-compliance of the plan with the most significant risks is stated, The
trends of expected risks caused by the COVID-19 pandemic have been identified. The steps for risk identification
and assessment are presented, in particular: risk identification; risks assessment and its analysis and risk response.
The directions of internal audit activity during the COVID-19 pandemic are indicated. The recommendations of
international experts on internal audit are analysed, the priority of internal audit areas is presented. The priority of
the consulting function of internal audit is emphasised. The participation of the internal audit service in anti-crisis
measures to overcome the consequences of the COVID-19 pandemic is proposed.

Keywards: internal audit, internal audit objectives, internal audit efficiency, the COVID-19 pandemic, anti-
crisis measures, corporate control,
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