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Y cmammi posxpumo cmpyxmypy ma anzo-
pumm pobomu aemomamu3oeanoi inpopmauiii-
HoO-ananimuunoi cucmemu, wo 0ae 3mozy 30iic-
HI06aMU adanmyeanms 3micmy ma uacy poéim
Y npoexmax 00 UMOGIpHUX N0 NPOEKMHO20
cepedosuwa

Knrouoegicnosa:ingpopmauiiino-ananimuuna
cucmema, cmpameziune niaAHY8aAHHs, NOMOUHE
adanmyeamns

B cmamve packpoimvr cmpykmypa u aneo-
pumm paéomot ABMOMAMUIUPOBAHHOU UHPOP-
MAUUOHHO -AHATUMUHECKOU CUCMeMbL, 0atouell
603MOJNCHOCMb OCYUW,ECMEIAMb A0ANMUPOBA-
Hue co0epiHcanus u pemeHu pabom 6 npoexmax
K 6EPOAMHBIM COOLIMUAM NPOEKMHOU CPedbl

Kanrouegore crosa: unpopmayuonno-ananu-
muyeckas cucmema, cmpamezuuecKoe niaAHU-
poeanue, mexyuee adanmuposanue

In this article the structure and work algo-
rithm of information and analytical system are
developed which enables to carry out the adap-
tation of content and time of works in projects to
the probable events of project environment.

Key words: infomation and analytical syst-
em, strategic planning, current adaptation
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ITocranoBka npoGiaemu

st epexTHBHOTO yrpaBaiHHS 3MICTOM Ta YaCOM BU-
KOHaHHS POOIT y MPoeKTax 30UpaHHs MEHEIKEPY J0BO-
NUTHCSA MOCTIMHO 3/11MICHIOBATU MOHITOPUHT TTPOEKTHOTO
cepeOBUINA i HA OCHOBI OTpUMaHOi iH(hopMaIii po3B’sa3y-
BaTU HU3KY 3a/ia4 Ta BYACHO NPUIMATH BiITIOBiIHI pillleH-
Hs. Ix epeKTUBHICTD i OTEPATUBHICTD 3aJie)KaTh Bijl J0-
cBiy Ta kBawidikaiii Mmeneakepa. 3 MeTOIO MiABUIIEHH T
epeKTUBHOCTI yIPABJIiHHS Ta 3MEHIIEHHS PU3UKY BTPaT
Bil TPUUHATTS MOMUJIKOBUX PpillleHb, Ha HAIl OIS,
CJIiJI CTBOPUTHU BiAmoBinny indopmaiiiino-anaaiTuany
cucrtemy. OCKiJIbKM TPOIEC CTBOPEHHS TAaKOi CUCTEMU
€ JIOBOJII CKJAJHUM, TO KOHI[ENTYaJbHO OIHUIIEMO HOTO
KoHirypariiio.

AHaJi3 OCTaHHIX AOCIIKEHb i myOrKaniii

AHaui3 ocraHHIX AOCIiKeHb 1 myOsikalliil mokasas,
[0 TUTAHHIO CTBOPEHHS CUCTEMH YIPABJiHHs podoTamMu
y IpoeKTax 30MPaHHs CLIbCHKOTOCIOAAPCHKUX KYJBTYD,
GyJI0 IPUCBSTYEHO HU3KA HayKOBUX mpallb[2]. Tak, B pobori
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[3] obrpynTOoBaHO MeTOAMKY Ta (DYHKIIOHYBAHHS ABTO-
MAaTH30BaHOi cucTeMM (OpMyBaHHSA CE30HHOI Iporpamu
3epHO36UpasibHOro KoMObaiina, a B poboti [1] koudirypariito
iHbopMaIifiHO-aHATITHIHOI CUCTEMH JIJIsI YIIPABJIiHHS ITPO-
exTamu 30MPaHHs PaHHIX 3epHOBUX KyabTyp. [Ipore oxHa 3
CHCTEM He Tiepedavae 3iliCHeH s MOTOYHOTO YTPaBJIiH-
Hst pobotamu [3], a iHmIa BUPIIIYE 110 3aa4y TiJbKH s
oztHoro Bujy po0ir [1]. OxHak, icHye HU3Ka CiTbChKOTOCIIO-
JApChKUX KYJIBTYP, B IPOEKTAX 30MPAHHST SIKIX MOXKe Oy TH
JeKiJbKa mapaJebHUX BHAIB POOIT, B TaKMX BHUIIaJKax
BUKOPHUCTAHHS O3HAYEHUX CUCTEM € HEMOKIIBHIM.

ITocraHoBKa 3aBHaHHs nepenbadyae KOHIIENTYa IbHUI
OTUC CTPYKTYPU Ta (DYHKI[IOHYBAHHS aBTOMAaTU30BAHOI
CHUCTEeMH, SKa JaCTh 3MOT'Y MeHe/[’)Kepy MPOEKTY IiABUIIU-
TH e(@eKTUBHICTh MPUUHATTS YHPABIIHCHKUX PillleHb Y
MPOEKTaX 30MPAHHSI THOHY-IOBIYHISL.

Buxkiazn ocHOBHOTo Matepiany

Po6oTa aproMarnzoBaHol inGopMaliiHo-aHaJITHYHOT
CUCTEeMU BiIOYBAETHCS 32 TAKUMU €TATIAMMY, SIK [IJIaHYBaH-
Hsl Ta IOTOYHE aJanTyBaHHS PoOiT.



Ha erani mianyBaHHS MOKYTb OyTH Po3B’si3aHi Taki
3a/1a4i:

1) BuU3HAYeHHs ONTUMAJbHOI IIJIAHOBOI TLJIOTI /IJIsT Ha-
SIBHOTO B TOCIO/IAPCTBI TEXHIUHOTO OCHAIIEHHS;

2) dopMyBaHHS ONTUMAJBHOTO TEXHIYHOTO OCHATIEH-
HSI 1711 TIJIAHOBOI TJIOII, TITO BiIBOAMTHCS TOCIIOAPCTBOM
i/l TbOH-/IOBT'y HEI[b;

3) pekoMeH1a11ii 11010 KOPUTYBaHH S TEXHIYHOTO OCHA-
MIEHHS TPOEKTY 3aJIeKHO BiJ[ TTaHyBAHHST BUPOOHUI[TBA
TPECTH YU HACiHHA.

Peautizaitist 11boro eraiy Bif0yBaeThcs 3a PO3POOIEHUM
anroput™moM (puc. 1), 0CHOBOIO IKOTO € CTATUCTUYHA iMiTa-
miiiHa Mojesb (IIPOEKTY 30MPaHHST JIbOHY-IOBTYHIIS), 110
BPAXOBY€ B3a€EMOJIII0 IPEIMETHUX Ta arpoMeTeopoJIoriy-
HMX YMOB 3 TlIapaMeTpPaMy TEXHIYHOTO OCHAIIEHHS ITPOEKTY.

| OSHATEHEA 3ABJAHEL IPOEKTY |

¥ 2
TIOTEPENHA OITHE & MOWIITBOCTER PEATTS AT
IIPOEKETY TOCTIODAPCTECM

v 3

SABJAHHATIAPAMETPIE TEXHIMHOTO OCHAIEHHA
IIPOEKTY

v 4 .

;»| IUIAHYBAHHS [ION 3EHP ARHT |

! :

CTATHCTHYHE IMITATIHEE MOEIIOB A HILT
BUE.OHAHHS POEIT ¥ IIPOEKTI 3EHPAHHA ILOHY-
MOBIYHITA

v 7
AHATTI PEIVIETATIE MOSETIOBAHHA [IPOBETY TA
BHHATEHHA IOKATHHKIE:
1 EGEXTHEHOCTL,
2 TEXHONOTTIHOTO PHIFEY

v g

BAPTICHA CITHKA PESYIETATIE INA SATAHOTO
BAPLAHTA SMICTY POEIT

THOOPMAITIMHA
BA3A

CYMAPHIITHTORI
BHTPATH = min

‘ BH3HAYEHA OITHMAIEBHA IIMAHOBA IINOITA ‘

v 11

| HAJAHE S PEKOMEHTATII ‘

Puc. 1. Bnok-cxema anroputMmy BU3HaYEHHS ONTUMasIbHOT
NAaHOBOI N/IOLL Y NPOeKTi 36UpaHHs bOHY-A0BrYHLA
(cTpaTeriuHi pilieHHs)

3asiBa roCroapcTBa PO HAMipu peadsizailii mpoexkTy
BUPOIIYBaHHA JhOHY-H0BryHIs (610K 1) € mporecom iHi-
Iiasisanii aJIropuTMy BU3HAYeHHS ONTUMAJIbHOI IIJIAaHOBOI
ot 36upanis. Kpurepiit, 3a aKuM 3i HCHIOETHCS OIIHKA
MOSKJMBOCTI peaJsiidallii MPOEKTY TOCIOJapCTBOM, € Ha-
SBHICTD BIZ[IIOBIJHOTO TEXHIYHOTO OCHAIEHHS Ta BIJIBHUX
oy (60K 2), 1O A03BOJSE 3AIHCHIOBATH PO3POOIEHHS
Ta PO3IJISAJ CKIHYEHHOI MHOXWHHU BapiaHTIB BUKOHAHHS
36upaabHuX pobiT (6710KH 3 Ta 4). OCHOBOIO CTATUCTHYHOTO
iMiTaliiiHOr0 MOJE/NIOBaHHSI 1IPOEKTY 30UPAHHS JIbOHY-
noeryuus (6mok 5) € indopmaniiina 6aza (610K 6), sika
MICTUTH PETPOCIEKTUBHY iH(OpMaIlilo PO Yac HaCTaHHS
Ta TPUBAJIICTD (ha3 CTUTJIOCTI JIbOHY-OBIYHIS, TPUBAJIICTD
MOTOKMX 1 HEMOTOXKMX MPOMIXKKIB 4acy, yac HPUIUHEHHS
POCH Ta TIOSIBU OMA/IiB MicJst 001y, a TAKOK PO3MOMIIN IIUX
nokasnukis. [Hpopmariiina 6aza MicTUTH aHamiITHYHI 3a-
JIESKHOCTI 111010 3MiHM IKOCTI BOJIOKHA 3aJIEKHO Bifl 4acy
1oro miIiioMy, TIOSIB Ta INHAMIKHW YaCTKOBUX i TOBHUX BTPaT

Hacinus ta BosiokHa. OKpiM TOro, BOHa BKJIIOYAE JaHi apa-
METPiB 1 XapaKTEePUCTUK TEXHIYHOI'O OCHAIIEHHS ITPOEKTY,
a TaKOX aJrOPUTM NMPUUHATTS PillleHb MO0 MOIIJIbHOCTL
BUKOHaHHsI BU3HAYEHUX POOIT 3aJI€KHO BiJl IPOTHO3Y arpo-
MeTeopoJsioriunux ymoB [4]. /lo Hei BXoAUTH KOMITIOTEp-
Ha TIporpamMa CTaTUCTUYHOTO iMIiTAI[ilfHOTO MOJIeTIOBAHHS
POEKTY 30MPaHHsT JIbOHY-IOBIYHIIS Ta (hYHKIList 0OTPYyHTY-
BaHH4 (PO3PaXyHOK) ITUTOMUX CYMapHUX BUTPAT IIPOCKTY.

PesynbpraToM cTaTHCTHYHOTO iMiTAIITHOTO MO/IETIOBAH-
HsI IPOEKTY 30UPaHHSI IbOHY-IOBIYHIISI JIJIsI 3alaHUX Bapi-
aHTIiB 3MicTy POOIT € IPOrHO3Y BaHHSI PUSUKY IHTEIrPOBAHUX
pyHKITIOHATBHUX TTOKA3HUKIB HOTO eeKTUBHOCTI, a came:
1) o1liHKKM MaTeMaTUYHOTO CIO/iBaHHS (PAaKTUYHO BUKOHA-
HUX TIJION 33 PO3/IIJIBHOI0 Ta KOMOANHOBOIO TEXHOJIOT1SIMU;
2) 06¢ATIB HECBOEYACHO OYiCAHOI TLJIOMNI JbOHY-AOBIYHIISA
32 PO3MIMBHOIO TEXHOJOTIE; 3) 06CATIB HECBOEYACHO 3i-
6paHoi IO JIbOHY-IOBTYHIISI 3a KOMOANHOBOIO TEXHO-
JIoriero; 4) 06csariB He3ibpaHOl MJIOIL JbOHY-I0BIYHIIS 3a
PO3/1iJIbHOIO TEXHOJIOTIEIO; 5) MOBHUX BTPAT 32 PO3iJTbHOIO
Ta KOMOAHHOBOI TEXHOJIOTiEW. PelpeseHTaTuBHE YUCIIO
peasrizariii Mofie Tl 17151 KO’KHOTO BapiaHTa Ia€ MiCTaBH [T
PO3IJISY IIUX MOKA3HUKIB IK HMOBIPHUX BeJTUUUH. AHAJI3
pe3yJIbTaTiB IINX MMOKa3HNUKIB MOJISITAE€ Y BU3HAYEHH] iX cTa-
TUCTUYHUX XaPaKTEPUCTUK Ta MOOYI0BI 3aKOHY PO3IOITY,
1110 [Ia€ 3MOT'Y OLiHUTH iX pusuku (610K 7).

Bapricue oninenus 4nc/g0BUX 3Ha4YEHDb IHTErPOBAHUX
MOKA3HUKIB /]Ja€ 3MOTY BU3HAUUTHU JIJI51 KOKHOTO 3 Bapi-
AHTIB 3MicTy POGIT 3HAUEHHS TUTOMUX CyMapHUX BUTPAT
(6s10k 8). MinimMaJibHe 3HAYEHHS IMX BUTPAT JJIsA TIEBHOTO
BapianTa BBaxkaeTbcs onTuMaabium (610ku 91 10).

Opnep:kani pe3yabTaTH [TOCTIJKEHb, AA0Th 3MO-
ry HajJaBaTW BIJOBiIHI peKOMeHAIllil MO0 OINTHU-
MaJbHOrO 3MicTy pobiT s 3aJaHOro BapiaHTa
npoekty (670K 11).

OTpuMani pe3ysbTaTi MalOTh PEKOMEHANIHHUN Xa-
pakTep i BpaXoBYIOTbCS FOCIIOJAPCTBOM y CTpPATErivHOMY
IJIaHyBaHHI.

Opmak y mporieci peasizartii mpoexkTy 36upanHs J1bo-
HY-ZOBTYHIIS BUHUKAE HEOOXIAHICTH MPUHHATTA TakK-
TUYHUX pileHb. TyT PO3MOYMHAETHCS €Tamn MOTOYHOTO
agantyBaHus pobit (puc. 2). CipuynHeHo 1e MiHJAUBUM
MIPOEKTHUM CEPEJIOBUIIEM.

Internet

IIperues arpoMeTeopoNoTMHER
YMoB

Hobu

Puc. 2. Bzaemopgis cknafgoB1Mx CUCTEMU MOTOYHOTO
afanTyBaHHs 3MICTy Ta yacy y NpoeKTax 36MpaHHsA NbOoHy-
LOBryHUs



OTke, Ha TIOYATKY KOKHOI 100U (N) mepes MeHesKe-
POM IIPOEKTY 110CTA€ MUTAHHSA — 110 poOuTU? AJKe Bij
npuitHATOr0 HUM pimeHHs (8) B KiHIEBOMY BUIAAKY
3aJieXaTh KiJbKiCHI TTOKa3HUKH ITpeAMeTa Mpaili, a 0TKe,
eeKTUBHICTb NPOEKTY B IigoMy. OOGTpyHTOBaHE PillleHH
MO’KHA TPUHHATH, BOJOAIIOYM HEOOXITHUMU AJMA 1IHOTO
3HAHHAMM Ta KOMIIJIEKCHO OIIiHMBIIN MPOEKTHE CEpPesio-

BUIILE.

Hacranusg panHpoi KOBTOI (a3 CTUTJIOCTI € Tpoiie-
COM iHiliaJsi3allii etaimy, B SKOMY MeHeJKep, OTPUMAaBIIN
indopmartito (1) npo cran mpeameTa npaiii, NJIaHOBY I1J0-
1y 30MpaHHs Ta HasiBHE TEXHIYHOTO OCHAIIIEHH I [IPOEKTY,
3aHOCUTSD i1 10 aHATITHYHO-IHOopMaliitHOI mporpamu (2),
o 3uaxoauthes y IIK. IIporpama Tum yacom 3 momomo-
roio Internet 31iicHI0O€ MOHITOPUHT IIPOTHO3Y arpoMeTeo-
posioTidHuX yMOB Ha 4 106u (3).

s ompatioBanusg orpuManoi indopmaiiii nporpama
MOBUHHA MICTUTH BIJ[IIOBIJ{HI 3HaHHS, CTOCOBHO. BCTa-
HOBJIEHHSI IOTOKOCTI 100W; BUBHAYEeHHsI T060BOTO (hOHIY
yacy; indopmaiii po tpuBasicTs (a3 cruraocti; ingop-
Mallii 1o/so 3MiHYM SIKOCTi TpeaMeTa Tpalli 3aJeKHO Bijl
BIJIMBY Ha HbOTO Pi3dHuX moziii. OKpim TOro, y Hel 3aKJia-
JICHO aJITOPUTM TIPUHHSATTS PillleHHS 110/0 BU3HAYEHHS
NOIIJIBHOCTI Ta yacy BUKOHaHHS pobiT. Ii sHaHHs dop-
MyI0Th iHbOpMaliiiny 6a3y aHaniTuuHO-iHbOpPMAIiiiHOT
Mporpamu.

Jlani, mo oTpuMani Bijfi MeHeKepa IPoeKTy Ta 3 In-
ternet, ompamboBYIOTHCS aHAJITHYHO-iH(MOpMaIiiiHo©0
MporpamMoio, BUKOPUCTOBYIOUU 3HAHHS iH(bOpPMAIiiiHOT
6asu (5), y pesyabrari 4oro BiH oTpumye indopmariio
(6), 10 xa€c 3MOTY NPUITHATH OOIpyHTOBaHE PilIeHHS
(7) womo AOUINBHOCTI Ta Yacy BUKOHaHHsS pobir. Bin-
MOBIJIHUM YHHOM BiIGYyBAETHCS MOTOYHE aJalTyBaHHA
3MICTy Ta yacy BUKOHAHHs POOIT y npoekTi 36upanHs
JIBOHY-IOBT'Y HILS.

BucHoBku

1. Anasi3 HAQyKOBUX IIpallh TOKa3aB, IO 3aMPOITOHOBA-
Hi Ha CbOTO/IHI aBTOMATU30BaHI CUCTEMHU yIIPABJIIHHSA I1PO-
€KTaMH BUPOIIYBAHHS CiTbCHKOTOCIONAPCHKUX KYIBTYP,
He /1aI0Th 3MOTH BUPINIYBaTH 3a/la4i Y AKUX [apaJiesibHO
MOKYTh BUKOHYBATHCS pidHi BUAN poobiT. 2. 3 MeTOIO Ti/-
BUIEHHST e(eKTUBHOCTI YIPaBJIiHHI 3MIiCTOM Ta 4acoM
y IpoeKTax 30UPaHHs JIbOHY-IOBIYHIIS EPIIOYEPTOBOIO
3a/avyeio, IKY CJIi/{ BUPINIMTH, € Y3TOUKCHHS BUPOGHIYOT
IJIONII 3 TeXHIYHUM OCHaIeHHsAM mnpoekty. 3. [lusa npu-
HHATTS OOIPYHTOBAHOTO PIllIEHHS MEHEIKEPY IHPOEKTY
I[0/I0 YIIPABJIIHHSI 3MiCTOM Ta 4aCOM HEOOXiIHO KOMILJIEK-
CHO OI[IHUTH TIPOEKTHE CEPEIOBUIIE, a Iie Tependavae aHa-
Ji3 Ta OIIHKY BEJUKOTO 06CATY AMHAMIYHOT iHGopMarrii.
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