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The article is dedicated to the problem of forming of organization management 
structures under the realization of foreign economic activities by enterprises, such 
structures are linear (formation of foreign economic activity department), functional 
(creation of foreign trade firms) and divisional (formation of foreign economic activity 
services) and mixed.  

Keywords: organization management structure, traditional and organic management 
structures, linear structure, functional structure, divisional structure, mixed structure, 
foreign economic activity, foreign economic activity department, foreign trade firm, for-
eign economic activity service. 
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