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Â ñòàòò³ ïðåäñòàâëåíî ñòèñëó õàðàêòåðèñòèêó ìåòîäè÷íèõ ï³äõîä³â äëÿ âèçíà÷åííÿ åôåêòèâ-
íîñò³ óïðàâë³ííÿ ïðîöåñàìè ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà.

Çàïðîïîíîâàíî ìåòîäè÷íèé ï³äõ³ä ùîäî îö³íêè åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ïðî-
ìèñëîâîãî ï³äïðèºìñòâà ó êîíòåêñò³ éîãî ðåñóðñíîãî ïîòåíö³àëó, ÿêèé âêëþ÷àº ïîñë³äîâíå âò³-
ëåííÿ ÷îòèðüîõ åòàï³â. Äîâåäåíî, ùî îö³íêà åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî 
ï³äïðèºìñòâà âêëþ÷àº íàñòóïí³ ñêëàäîâ³: íàáóòèé ðåñóðñíèé ïîòåíö³àë; ïîòî÷íèé ðåñóðñíèé 
ïîòåíö³àë; ìàéáóòí³é ðåñóðñíèé ïîòåíö³àë.

Îá´ðóíòîâàíî, ùî ä³àãíîñòèêà åôåêòèâíîñò³ ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà ïåðåä-
áà÷àº ìîäåëþâàííÿ åôåêòèâíîãî ñòðàòåã³÷íîãî ðîçâèòêó ï³äïðèºìñòâà øëÿõîì îá´ðóíòóâàííÿ 
âèçíà÷àëüíî¿ ðîë³ âïëèâó ÷èííèêà óïðàâë³ííÿ ðåñóðñàìè, âèòðàòàìè òà ÿê³ñòþ ïðîäóêö³¿ íà 
ô³íàíñîâ³ ðåçóëüòàòè òà êàï³òàë³çàö³þ ï³äïðèºìñòâà.

Àðãóìåíòîâàíî, ùî ó ïðîöåñ³ óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî ï³äïðèºìñòâà ñë³ä îïèðà-
òèñÿ íà ê³ëüê³ñíó òà ÿê³ñíó îö³íêó ïîòåíö³àëó òà éîãî ï³äâèùåííÿ ó ìàéáóòíüîìó äëÿ ðåàë³çàö³¿ 
ïðîãðàì ðîçâèòêó, âèçíà÷åííÿ ïðè÷èí íååôåêòèâíîãî óïðàâë³ííÿ òà âèêîðèñòàííÿ ³ñíóþ÷îãî 
ïîòåíö³àëó äëÿ éîãî ï³äâèùåííÿ ó ìàéáóòíüîìó. Îïèðàþ÷èñü íà çàçíà÷åíå òà âðàõîâóþ÷è òå, 
ùî ðóø³éíîþ ñèëîþ ðîçâèòêó º çì³íè (ð³çíèõ ñôåð òà íàïðÿì³â æèòòºä³ÿëüíîñò³ ô³ðìè), àâòî-
ðîì çàïðîïîíîâàíî àëãîðèòì âèçíà÷åííÿ â³äõèëåíü ó ïðîöåñ³ óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëî-
âèõ ï³äïðèºìñòâ. 

Óçàãàëüíåííÿ ðåçóëüòàò³â äîñë³äæåííÿ äàëî çìîãó âèÿâèòè, ùî âèçíà÷åííÿ ê³ëüê³ñíèõ çíà-
÷åíü îñíîâíèõ êðèòåð³¿â îö³íêè òà ïðèâåäåííÿ ¿õ ó ºäèíèé âèì³ð ïåðåäáà÷àº âèêîðèñòàííÿ 
êîìïëåêñó ìàòåìàòè÷íèõ çàõîä³â (ïîð³âíÿííÿ ³ç áàçîâèì çíà÷åííÿì ÷è íîðìàòèâíèì òà ¿õ ñòàí-
äàðòèçàö³¿), ùî äîçâîëèòü îáðàõóâàòè ³íòåãðàëüíå çíà÷åííÿ ïîêàçíèêà åôåêòèâíîñò³ óïðàâë³ííÿ 
ðîçâèòêîì ï³äïðèºìñòâà â³äïîâ³äíîãî ð³âíÿ (áàçîâîãî, ïîòî÷íîãî òà ñòðàòåã³÷íîãî).

Äîâåäåíî, ùî ÿê³ñíà ñòîðîíà ïëàíîâèõ çàõîä³â º îñíîâîþ îðãàí³çàö³¿ ïðîöåñó óïðàâë³ííÿ ³ 
´ðóíòóºòüñÿ íà ï³äãîòîâö³ ³ îá´ðóíòóâàíí³ êîíêðåòíèõ ïðàêòè÷íèõ çàõîä³â äëÿ ï³äâèùåííÿ åôåê-
òèâíîñò³ âèêîðèñòàííÿ ïîòåíö³àëó ï³äïðèºìñòâà ÷åðåç ôîðìóâàííÿ ñòðàòåã³÷íèõ êàðò ðîçâè-
òêó, ùî âêëþ÷àº åëåìåíòè: ð³âí³ åôåêòèâíîñò³ óïðàâëÿííÿ ðîçâèòêîì ïîòåíö³àë³â (ô³íàíñîâîãî, 
êîìåðö³éíîãî, ³ííîâàö³éíîãî, âèðîáíè÷îãî, îðãàí³çàö³éíîãî, òðóäîâîãî). 

The article presents a brief description of methodological approaches that determine the effec-
tiveness of managing the processes of industrial enterprise development.

A methodological approach is proposed to evaluate the effectiveness of industrial enterprise 
development management in the context of its resource potential, which involves the sequential 
implementation of four steps. It is proved that the assessment of the effectiveness of industrial 
enterprise development management includes the following components: acquired potential; current 
resource potential; future resource potential.

It is substantiated that the diagnostics of the efficiency of the industrial enterprise develop-
ment implies modeling of the effective strategic development of the enterprise by substantiating 
the determining role of the influence of the factor of resource management, costs and product 
quality on the financial results and capitalization of the enterprise.
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It is argued that in the process of managing the development of an industrial enterprise, it is 
necessary to rely on quantitative and qualitative assessment of the potential and its enhancement in 
the future for the implementation of development programs, identification of the reasons for inef-
ficient management and use of the existing potential for its enhancement in the future. Based on 
the aforementioned and considering that the driving force of development are changes (different 
spheres and directions of the company’s activity), the author proposed an algorithm for determin-
ing deviations in the process of managing the development of industrial enterprises.

Summarizing the results of the study revealed that determining the quantitative values   of the 
main evaluation criteria and bringing them into a single dimension involves the use of a set of 
mathematical measures (comparison with the base value or normative and their standardization), 
which will allow to calculate the integral value of the efficiency indicator of enterprise development 
of the appropriate level ( basic, current, and strategic).

It is proved that the qualitative aspect of planning activities is the basis of organization of 
the management process and is based on the preparation and substantiation of concrete practical 
measures for increasing the efficiency of the enterprise potential through the formation of stra-
tegic maps of development, which includes elements: levels of efficiency management of potential 
development (financial, commercial, innovative, industrial , organizational, labor).

Êëþ÷îâ³ ñëîâà: óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâ, åôåêòèâí³ñòü ï³äïðèºìñòâà, ìåòîäè÷í³ 
ï³äõîäè, îö³íêà åôåêòèâíîñò³.

Keywords: enterprise development management, enterprise efficiency, methodological 
approaches, efficiency assessment.

Ïîñòàíîâêà ïðîáëåìè. Ñó÷àñí³ óìîâè áà÷åííÿ ìîäåë³ îðãàí³çàö³¿ ïðîöåñó óïðàâ-
ë³ííÿ ä³ÿëüí³ñòþ ïðîìèñëîâîãî ï³äïðèºìñòâà âèñóâàþòü íà ïåðøèé ïëàí ïðîáëåìó 
àíàë³òè÷íîãî îö³íþâàííÿ åôåêòèâíîãî óïðàâë³ííÿ ¿õ ðîçâèòêîì. Íàäçâè÷àéíî àêòó-
àëüíèì íàïðÿìîì, ÿê ó ïëàí³ òåîðåòè÷íèõ äîñë³äæåíü, òàê ³ ïðàêòè÷íîãî âò³ëåííÿ, 
âèñòóïàº ìåòîäè÷íèé ï³äõ³ä ùîäî îö³íêè çàçíà÷åíîãî ïðîöåñó òà óäîñêîíàëåííÿ â 
ïðîöåñ³ ñòðóêòóðíèõ òà äèíàì³÷íèõ çì³í.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é. Âïðîäîâæ îñòàíí³õ ðîê³â ³íòåðåñ íàó-
êîâö³â äî ìåòîäè÷íèõ çàñàä îö³íêè åôåêòèâíîãî óïðàâë³ííÿ ï³äïðèºìíèöòâîì çá³ëü-
øóºòüñÿ. Ñåðåä ðîçìà¿òòÿ çàïðîïîíîâàíèõ ï³äõîä³â âàðòî â³äçíà÷èòè ïðàö³ Òàðàñîâà 
Ã., Ëèçíüîâà À., Êî÷åòêîâî¿ Þ., Âå÷åðêîâñêîãî Ð., Ï³ëåöüêà Ñ., Êîðèòüêî Ò. òà ³í. Âîíè 
´ðóíòóþòüñÿ íà ð³çíîìàí³òíèõ ï³äõîäàõ ùîäî îö³íêè åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâè-
òêîì ïðîìèñëîâîãî ï³äïðèºìñòâà ÷åðåç ê³ëüê³ñíå îá´ðóíòóâàííÿ ³ñíóþ÷îãî ïîòåíö³àëó 
ï³äïðèºìñòâà, âèêîðèñòàííÿ ïîêàçíèê³â ô³íàíñîâîãî-ãîñïîäàðñüêîãî ñòàíó òà åôåê-
òèâíîñò³, îö³íþâàííÿ ñòðàòåã³¿ ðîçâèòêó òîùî. Ñåðåä ìåòîä³â åêîíîì³êî-ìàòåìàòè÷-
íîãî àïàðàòó îö³íþâàííÿ íàé÷àñò³øå âèêîðèñòîâóþòü ³íòåãðàëüíèé ìåòîä, ðàíãîâèé 
ìåòîä, ìàòðè÷íèé ìåòîä, ñèñòåìó çáàëàíñîâàíèõ ïîêàçíèê³â, ìåòîä åêñïåðòíèõ îö³-
íîê, ìàòåìàòèêî-ñòîõàñòè÷í³ ìåòîäè, ìåòîäè ïîð³âíÿííÿ òà äèñêîíòóâàííÿ, ñèòóàö³éíå 
ìîäåëþâàííÿ, ìåòîä íå÷³òêî¿ ëîã³êè, ìåòîä íåéðîííèõ ìåðåæ, VBM –ìåíåäæìåíò 
òîùî.

Îñíîâíîþ ìåòîþ äàíîãî íàóêîâîãî äîñë³äæåííÿ º óäîñêîíàëåííÿ ìåòîäè÷íîãî 
ï³äõîäó ùîäî îö³íêè åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî ï³äïðèºìñòâà 
òà ìîæëèâîñò³ éîãî ïðàêòè÷íî¿ àäàïòàö³¿ íà ïðîìèñëîâèõ ï³äïðèºìñòâàõ. Óçàãàëü-
íþþ÷³ ðåçóëüòàòè àíàë³çó ïðèêëàäíèõ ìåòîäè÷íèõ ï³äõîä³â ùîäî îö³íêè åôåêòèâ-
íîñò³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâ íà ëîêàëüíîìó ð³âí³ òà ìîäåëåé ¿õ ïîáó-
äîâè, âàðòî âçÿòè çà áàçèñ íàóêîâ³ íàïðàöþâàííÿ, ÿê³ çàçíà÷åíî â òàáë.1). Òàê,  Ã. 
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Î. Òàðàñîâà [1]  ðîçãëÿäàº åôåêòèâí³ñòü óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà ÷åðåç 

îö³íêó ïîòåíö³àëó ï³äïðèºìñòâà, À. Þ. Ëèçíüîâà òà Þ. Þ. Êî÷åòêîâà çîñåðåäæóþòüñÿ 

íà åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà ÷åðåç îðãàí³çàö³þ ðåñóðñíîãî 

çàáåçïå÷åííÿ òà íà óäîñêîíàëåíí³ óïðàâë³ííÿ ïåðñîíàëîì, Ð.Ç. Âå÷åðêîâñêèé [3] 

çàçíà÷àº, ùî ôîðìóâàííÿ åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâ íåîáõ³äíî 

çä³éñíþâàòè íà îñíîâ³ ê³íöåâèõ ðåçóëüòàò³â ä³ÿëüíîñò³ ï³äïðèºìñòâà; Ñ.Ò. Ï³ëåöüêà òà 

Ò.Þ. Êîðèòüêî âêàçóþòü, ùî âèùå îçíà÷åíó ïðîáëåìó ïîòð³áíî âèð³øóâàòè â ìåæàõ 

VBM-ìåíåäæìåíòó, òîáòî ðåêîìåíäóþòü ïðàêòè÷íå âèêîðèñòàííÿ êðèòåð³¿â åêîíîì³÷-

íî¿ äîäàíî¿ âàðòîñò³ (EVA – Economic Value Added), ùî ÿâëÿº ñîáîþ ìîäèô³êàö³þ 

ïîêàçíèêà ÷èñòîãî îïåðàö³éíîãî ïðèáóòêó) äëÿ âèçíà÷åííÿ åôåêòèâíîñò³ óïðàâë³ííÿ 

ï³äïðèºìñòâîì ÷åðåç ïðèð³ñò (çìåíøåííÿ) ð³âíÿ êàï³òàë³çàö³¿ ï³äïðèºìñòâà [4].

Òàáëèöÿ 1

Ñòèñëà õàðàêòåðèñòèêà ìåòîäè÷íèõ ï³äõîä³â, ùî õàðàêòåðèçóþòü åôåêòèâí³ñòü 
óïðàâë³ííÿ ïðîöåñàìè ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà

Àâòîð, íàçâà ìîäåë³ Õàðàêòåðèñòèêà Ïðèì³òêà
Òàðàñîâà Ã.Î.
«Ðåôåðåíòíà ìîäåëü 
îö³íêè ïîòåíö³àëó ðîç-
âèòêó ïðîìèñëîâîãî 
ï³äïðèºìñòâà» 
[1, c. 48]

Íàóêîâî-ìåòîäè÷íèé ï³äõ³ä äî îö³í-
êè ïîòåíö³àëó ðîçâèòêó ïðîìèñëîâîãî 
ï³äïðèºìñòâà çà ð³çíèõ óìîâ ãîñïîäà-
ðþâàííÿ íà áàç³ ðåôåðåíòíî¿ ìîäåë³, â 
îñíîâ³ ÿêîãî ëåæèòü ïðîöåñíèé ï³äõ³ä, 
ùî çàáåçïå÷óº îòðèìàííÿ, îáðîáêó 
òà ïåðåäà÷ó ³íôîðìàö³¿ ïðî ðåàëüíèé 
ñòàí ïîòåíö³àëó ðîçâèòêó â óìîâàõ ñòà-
á³ëüíîñò³, êðèçè òà ðîçøèðåííÿ âèðîá-
íèöòâà ç óðàõóâàííÿì âíóòð³øí³õ òà 
çîâí³øí³õ ìîæëèâîñòåé ï³äïðèºìñòâà ç 
éîãî ìàêñèìàëüíî ïîâíî¿ ðåàë³çàö³¿ òà 
íàðîùóâàííÿ [1]

Çàïðîïîíîâàíèé ï³äõ³ä º 
êëþ÷îâèì åëåìåíòîì â ìå-
òîäîëîã³¿ îïåðàòèâíîãî òà 
ñòðàòåã³÷íîãî ìåíåäæìåíòó, 
ðåçóëüòàòè ÿêî¿ º îñíîâî-
óòâîðþþ÷èìè ïðè ðîçðîáö³ 
êîíöåïö³¿ ðîçâèòêó ï³äïðè-
ºìñòâà [1].

Ëèçíüîâà À.Þ., 
Êî÷åòêîâà Þ.Þ.
«Åôåêòèâí³ñòü îðãà-
í³çàö³éíèõ ñòðóêòóð 
óïðàâë³ííÿ âèðîáíè-
÷èì ï³äïðèºìñòâîì» 
[2]

Åôåêòèâí³ñòü îðãàí³çàö³éíèõ ñòðóêòóð 
óïðàâë³ííÿ âèçíà÷åíà, ÿê ôóíêö³ÿ â³ä 
òàêèõ ïàðàìåòð³â ôîðìàëüíî¿ ìîäåë³: 
ñòóï³íü ðàö³îíàëüíîñò³ ñòðóêòóðèçàö³¿ 
ñèñòåìè óïðàâë³ííÿ; ñòóï³íü ðàö³îíàëü-
íîñò³ ðîçïîä³ëó çàâäàíü, ïðàâ ³ â³äïî-
â³äàëüíîñò³ ì³æ ð³çíèìè ñòðóêòóðíèìè 
ëàíêàìè; ñòóï³íü ðàö³îíàëüíîñò³ êà-
äðîâîãî ïîòåíö³àëó; ñòóï³íü åêîíîì³÷-
íî¿ åôåêòèâíîñò³ àïàðàòó óïðàâë³ííÿ.
Êîìïëåêñíèé ïîêàçíèê åôåêòèâíîñò³ 
ñòðóêòóðè ñèñòåìè óïðàâë³ííÿ âêëþ÷àº 
ïîêàçíèê åôåêòèâíîñò³ îðãàí³çàö³éíî-
ôóíêö³îíàëüíî¿ ìîäåë³ óïðàâë³ííÿ, ïî-
êàçíèê åôåêòèâíîñò³ ïåðñîíàëó óïðàâ-
ë³ííÿ, ïîêàçíèê åôåêòèâíîñò³ îðãàí³-
çàö³éíîãî ìåõàí³çìó óïðàâë³ííÿ.

Çàïðîïîíîâàíèé ï³äõ³ä âè-
çíà÷àº çäàòí³ñòü ï³äïðèºì-
ñòâà äî ðîçâèòêó, ùî áåçïî-
ñåðåäíüî çàëåæèòü â³ä îð-
ãàí³çàö³éíî¿ ñòðóêòóðè, ÿêà 
äîçâîëÿº àäàïòóâàòèñÿ äî 
ä³¿ çîâí³øíüîãî ñåðåäîâèùà, 
ïîë³ïøèòè ÿê³ñòü ðîáîòè òà 
äîñÿãíóòè éîãî ì³ñ³þ; âèçíà-
÷àº íåïðÿìèé åôåêò ñèñòåìè 
óïðàâë³ííÿ ï³äïðèºìñòâà, ùî 
ñïðÿìîâàíèé íå ò³ëüêè íà çà-
ãàëüíó îö³íêó ñòàíó îðãàí³çà-
ö³éíî¿ ñòðóêòóðè ïðàâë³ííÿ, 
àëå ³ íà âèÿâëåííÿ íåäîë³ê³â 
¿¿ îêðåìèõ ñêëàäîâèõ ç ìå-
òîþ ï³äâèùåííÿ ðåçóëüòàòèâ-
íîñò³ óïðàâë³ííÿ [2].



ÅÊÎÍÎÌ²ÊÀ  ÒÀ ÓÏÐÀÂË²ÍÍß Ï²ÄÏÐÈªÌÑÒÂÀÌÈ

¹2/2019  Åêîíîì³êà ³ óïðàâë³ííÿ 

54

Ö³ ïîêàçíèêè â ñóêóïíîñò³ âèçíà÷àþòü 
àäàïòèâí³ ìîæëèâîñò³ îðãàí³çàö³éíî¿ 
ñòðóêòóðè óïðàâë³ííÿ ç óðàõóâàííÿì 
íàÿâíîãî ïîòåíö³àëó ï³äïðèºìñòâà [2]. 

Ñ.Ò. Ï³ëåöüêà, Ò.Þ. 
Êîðèòüêî [4, ñ.106 ]

«VBM-ìåíåäæìåíò, 
àáî óïðàâë³ííÿ 

âàðò³ñòþ»

Äîçâîëÿº îö³íèòè åôåêòèâí³ñòü óïðàâ-
ë³ííÿ ï³äïðèºìñòâîì, ïðîàíà-ë³çóâàòè 
ñóìàðíèé åôåêò ð³çíèõ éîãî ñòðóê-
òóðíèõ ï³äðîçä³ë³â òà íàïðÿìê³â ä³-
ÿëüíîñò³, âèçíà÷èòè ñòðàòåã³þ ðîçâè-
òêó, ðîçðîáèòè ïðîãíîç  òà ïëàí ä³é 
íà ïåðñïåêòèâó, âñòàíîâèòè ðåçóëüòàòè 
âèêîðèñòàííÿ âèòðà÷åíèõ  ðåñóðñ³â òà 
ð³âåíü êàï³òàë³çàö³¿. 

Çàïðîïîíîâàíèé ï³äõ³ä âè-
çíà÷àº ð³âåíü êàï³òàë³çàö³¿ 
ï³äïðèºìñòâà â ìåæàõ  îö³-
íþâàííÿ  óïðàâë³ííÿ íà 
îñíîâ³ âèêîðèñòàííÿ VBM-
ìåíåäæìåíòó ç âèçíà÷åííÿì 
ìîäèô³êîâàíîãî ïîêàçíèêà 
EVA, ÿêèé äîçâîëÿº óðàõîâó-
âàòè âïëèâ ôàêòîð³â çîâí³ø-
íüîãî ñåðåäîâèùà [4].

Äæåðåëî: óçàãàëüíåíî àâòîðîì íà îñíîâ³ [1,2,4].

Â³ääàþ÷è íàëåæíå íàäáàííÿì íàóêîâö³â ç äîñë³äæóâàíî¿ ïðîáëåìàòèêè, ïîòðå-
áóþòü á³ëüø ãëèáîêî äîñë³äæåííÿ ïèòàííÿ òåîðåòèêî-ìåòîäè÷íîãî îá´ðóíòóâàííÿ òà 
óäîñêîíàëåííÿ ï³äõîäó ùîäî îö³íêè åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëî-
âîãî ï³äïðèºìñòâà ó êîíòåêñò³ ðåñóðñíîãî ïîòåíö³àëó, êîòðèé êîîðäèíóº òðè ð³âí³ 
çâ’ÿçê³â ³ â³äíîñèí, ùî ìàëè ì³ñöå â ìèíóëîìó, ³ñíóþ÷èõ ó ñüîãîäåíí³ ³ îð³ºíòîâà-
íèõ íà ðîçâèòîê â ìàéáóòíüîìó. Âèùå çàïðîïîíîâàí³ ìåòîäèêè îö³íêè åôåêòèâíîñò³ 
óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî ï³äïðèºìñòâà çàäîâîëüíÿþòü ïîòðåáè àíàë³òèê³â 
ëèøå â ÷àñòèí³ îêðåìîãî íàïðÿìó óïðàâë³íñüêî¿ ä³ÿëüíîñò³, à åôåêòèâí³ñòü îö³íþ-
ºòüñÿ âèêëþ÷íî íà îñíîâ³ ê³ëüê³ñíèõ ïîêàçíèê³â, êîòð³ çàçâè÷àé º îäíîñòîðîíí³ìè ³ 
íå ñïðèÿþòü ðîçðîáö³ çàõîä³â ùîäî âäîñêîíàëåííÿ ïðîöåñ³â óïðàâë³ííÿ òà ¿õ ÿêîñò³. 
Îäíàê, êîìïëåêñíå çàñòîñóâàííÿ öèõ ï³äõîä³â ôîðìóº ñïåö³àëüíèé ìåõàí³çì ïðîâå-
äåííÿ òàêî¿ ä³àãíîñòèêè, ùî ñïðèÿòèìå ïðîñòîò³ íå ëèøå ¿¿ íàóêîâîãî, àëå é ïðàêòè÷-
íîãî âèêîðèñòàííÿ. Ìåòîäèêà îö³íêè ïðåäñòàâëåíà íà ðèñ. 1. 

Çàïðîïîíîâàíèé ìåòîäè÷íèé ï³äõ³ä ùîäî îö³íêè åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâè-
òêîì ïðîìèñëîâîãî ï³äïðèºìñòâà ó êîíòåêñò³ éîãî ðåñóðñíîãî ïîòåíö³àëó âêëþ÷àº 
ïîñë³äîâíå âò³ëåííÿ ÷îòèðüîõ åòàï³â. Ìåòîþ ä³àãíîñòèêè º ôîðìóâàííÿ ìåòîäèêî-
ïðèêëàäíèõ íàïðÿì³â ùîäî îö³íêè ³ñíóþ÷îãî ñòàíó ð³âíÿ åôåêòèâíîñò³ óïðàâë³ííÿ 
ðîçâèòêîì ï³äïðèºìñòâ â êîíòåêñò³ âèçíà÷åííÿ ð³âíÿ åôåêòèâíîñò³ çàáåçïå÷åííÿ òà 
âèêîðèñòàííÿ ïîòåíö³àëó ï³äïðèºìñòâà. Áàçîâ³ ö³ë³ îêðåñëþþòü îñíîâí³ êðèòåð³¿, ùî 
ôîðìóþòü óÿâëåííÿ ïðî ð³âåíü åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ó ïðîöåñ³ âèíèê-
íåííÿ çì³í. Çàçíà÷åíå ñïðèÿëî àêöåíòóâàííþ óâàãè àâòîðà íà îö³íö³ åôåêòèâíîñò³ 
óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî ï³äïðèºìñòâà ÷åðåç íàñòóïí³ ñêëàäîâ³:

1) íàáóòèé ðåñóðñíèé ïîòåíö³àë (áàçîâèé ð³âåíü) – çä³éñíþºòüñÿ îö³íêà ³ñíóþ÷îãî 
ïîòåíö³àëó òà êðèòåð³¿â, ùî éîãî âèçíà÷àþòü (basic level of efficiency of enterprise 
development management);

2) ïîòî÷íèé ðåñóðñíèé ïîòåíö³àë (ïîòî÷íèé ð³âåíü), òîáòî íà îñòàííþ çâ³òíó äàòó 
– çä³éñíþºòüñÿ îö³íêà íàÿâíèõ ðåñóðñ³â òà ¿õ ðîçïîä³ë çà ñòðàòåã³÷íèìè íàïðÿìàìè; 
çä³éñíþºòüñÿ ïîð³âíÿííÿ çì³í ùîäî íàÿâíîãî ïîòåíö³àëó; âèçíà÷àþòüñÿ ÷èííèêè, ùî 
âïëèâàþòü íà ïðîöåñè ðîçâèòêó òà ñòóï³íü ¿õ âïëèâó íà çì³íè (current level of efficiency 
of enterprise development management); 

(1)
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3) ìàéáóòí³é ðåñóðñíèé ïîòåíö³àë (ñòðàòåã³÷íèé ð³âåíü) âèçíà÷àþòüñÿ îñíîâí³ 
ïîòåíö³éí³ íàïðÿìè ðîçâèòêó òà çä³éñíþºòüñÿ îïòèì³çàö³ÿ âàð³àíò³â ó ñï³ââ³äíîøåíí³ äî 
ñôîðìîâàíèõ ñòðàòåã³÷íèõ êàðò (Strategic level of efficiency of enterprise development 
management).

Ïðè öüîìó åôåêòèâí³ñòü ðîçâèòêó òà çì³í íà ï³äïðèºìñòâ³ âíàñë³äîê óïðàâë³ííÿ 
öèìè ïðîöåñàìè äàþòü ìîæëèâ³ñòü ÷åðåç ôóíêö³þ ÷àñó â³äîáðàçèòè ÿê³ñòü óïðàâë³ííÿ 
íà îñíîâ³ ÿê³ñíîãî òðèêîìïîíåíòíîãî ïîêàçíèêà åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì 
ï³äïðèºìñòâà òà âèçíà÷èòè ðåçóëüòàòèâí³ñòü çàïðîïîíîâàíèõ çàõîä³â ï³äïðèºìñòâà çà 
ñòóïåíåì ðàö³îíàëüíîãî âèêîðèñòàííÿ ïîòåíö³àëó:

 max

max

max
R

�

BCS �

S

®ì
ï ®í
ï ®î 

äå RBCS  – ÿê³ñíèé òðèêîìïîíåíòíèé ïîêàçíèê óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà;
Â – íàáóòèé ðåñóðñíèé ïîòåíö³àë (áàçîâèé ð³âåíü);
Ñ – ïîòî÷íèé ðåñóðñíèé ïîòåíö³àë (ïîòî÷íèé ð³âåíü);
S – ìàéáóòí³é ðåñóðñíèé ïîòåíö³àë (ñòðàòåã³÷íèé ð³âåíü).
Ïðè öüîìó ìàº âèêîíóâàòèñü óìîâà íàðîùåííÿ ïîòåíö³àëó òà éîãî ð³âíÿ âíàñë³äîê 

åôåêòèâíîãî óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà:

 ��S£ £ 
 Çã³äíî àâòîðñüêî¿ êîíöåïö³¿, ä³àãíîñòèêà åôåêòèâíîñò³ ðîçâèòêîì ïðîìèñëîâîãî 

ï³äïðèºìñòâà ïåðåäáà÷àº ìîäåëþâàííÿ åôåêòèâíîãî ñòðàòåã³÷íîãî ðîçâèòêó ï³äïðè-
ºìñòâà øëÿõîì îá´ðóíòóâàííÿ âèçíà÷àëüíî¿ ðîë³ ÷èííèêà óïðàâë³ííÿ ðåñóðñàìè, 
âèòðàòàìè òà ÿê³ñòþ ïðîäóêö³¿ íà ô³íàíñîâ³ ðåçóëüòàòè òà êàï³òàë³çàö³þ ï³äïðèºìñòâà. 
Îïèðàþ÷èñü íà ðåçóëüòàòè íàóêîâèõ äîðîáîê òà âëàñíèõ äîñë³äæåíü, ââàæàºìî, ùî 
ïåðøî÷åðãîâèìè ïèòàííÿìè, ùî ïîòðåáóþòü àäåêâàòíîãî íàóêîâîãî ðîçâ’ÿçàííÿ, º: 
âèçíà÷åííÿ àëãîðèòìó ä³àãíîñòèêè òà ïðèíöèï³â àíàë³òè÷íîãî äîñë³äæåííÿ ñòðàòåã³÷-
íîãî ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà íà îñíîâ³ åôåêòèâíîãî óïðàâë³ííÿ çì³íàìè; 
îá´ðóíòóâàííÿ îö³íþâàëüíèõ êðèòåð³¿â ³ ïîêàçíèê³â åôåêòèâíîñò³ ðåàë³çàö³¿ á³çíåñ-
ïðîåêò³â ó êîíòåêñò³ óïðàâë³ííÿ íèìè.

Ó ïðîöåñ³ äîñë³äæåííÿ äàíîãî ïèòàííÿ àêöåíòîâàíî óâàãó íà íàñòóïíèõ  ñêëà-
äîâèõ ä³àãíîñòèêè ðîçâèòêó ï³äïðèºìñòâà: íà îñíîâ³ çðîñòàííÿ ÿêîñò³ óïðàâë³ííÿ òà 
ÿêîñò³ çàïðîâàäæåíèõ á³çíåñ-ïðîöåñ³â, çîêðåìà ÷åðåç íàáóòèé ðåñóðñíèé ïîòåíö³àë 
òà ìîæëèâîñò³ ïëàíóâàííÿ òà ïðîãíîçóâàííÿ ñòðàòåã³÷íîãî ðîçâèòêó ï³äïðèºìñòâà. Öå 
äîçâîëèòü çä³éñíèòè êîìïëåêñíó õàðàêòåðèñòèêó óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà, 
ùî â³äîáðàæàº ñòóï³íü âèêîðèñòàííÿ ðåñóðñíîãî ïîòåíö³àëó, ñïðîìîæí³ñòü äîñÿãàòè 
ïîñòàâëåíèõ ñòðàòåã³÷íèõ ö³ëåé òà çäàòí³ñòü äî ñò³éêî¿ æèòòºä³ÿëüíîñò³ ó êîíêóðåíò-
íîìó ðèíêîâîìó ñåðåäîâèù³ çà äîïîìîãîþ ñèíòåòè÷íèõ (óçàãàëüíþþ÷èõ) ïîêàçíèê³â, 
ùî îõîïëþþòü ð³çí³ àñïåêòè óïðàâë³íñüêî¿ ä³ÿëüíîñò³, à ñàìå (òàáë.2): îðãàí³çàö³éíó, 
âèðîáíè÷ó, ô³íàíñîâó, ³ííîâàö³éíó, òðóäîâó, êîìåðö³éíó.

Âàðòî â³äçíà÷èòè, ùî îö³íêó åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà 
ìîæíà ðîçãëÿäàòè ÿê ç ïîçèö³¿ ìîíîêðèòåð³àëüíîãî, òàê ïîë³êðèòåð³àëüíîãî ï³äõî-
ä³â [5]. Ìîíîêðèòåð³àëüíèé ï³äõ³ä ïåðåäáà÷àº îïòèì³çàö³þ (ìàêñèì³çàö³þ àáî ì³í³-
ì³çàö³þ) îäíîãî ç ïàðàìåòð³â åôåêòèâíîñò³ ðîçâèòêó ï³äïðèºìñòâà. Ïðè ïîë³êðèòåð³-

 
(1)

 (2)
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àëüíîìó ï³äõîä³ îïòèì³çóþòü ê³ëüêà ïàðàìåòð³â åôåêòèâíîñò³ ðîçâèòêó ï³äïðèºìñòâà. 
Äåÿê³ ïàðàìåòðè ìîæóòü áóòè íà äîïóñòèìîìó (íîðìàòèâíîìó) ð³âí³, à ³íø³ ïîâèíí³ 
ñë³äóâàòè äî ãðàíè÷íèõ çíà÷åíü ìàêñèìóìó àáî ì³í³ìóìó. Ïîë³êðèòåð³àëüíèé ï³äõ³ä 
ðåàë³çóºòüñÿ ÷åðåç ðîçðàõóíîê àäàïòèâíîãî ³ ìóëüòèïë³êàòèâíîãî êðèòåð³¿â. Äàíèé 
ï³äõ³ä íå êîíêðåòèçóº ïàðàìåòðè, ÿê³ íåîáõ³äíî áóäå ìàêñèì³çóâàòè àáî ì³í³ì³çóâàòè 
ïðè îö³íö³ åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà, àëå âèêîðèñòàííÿ öüîãî 
ï³äõîäó äàº ìîæëèâ³ñòü ïðîâåñòè îïòèì³çàö³þ çà ê³ëüêîìà ïàðàìåòðàìè [4, ñ. 101]. 

Ó ïðîöåñ³ óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî ï³äïðèºìñòâà ñë³ä îïèðàòèñÿ íà 
ê³ëüê³ñíó òà ÿê³ñíó îö³íêó ïîòåíö³àëó òà éîãî ï³äâèùåííÿ ó ìàéáóòíüîìó äëÿ ðåàë³çà-
ö³¿ ïðîãðàì ðîçâèòêó, âèçíà÷åííÿ ïðè÷èí íååôåêòèâíîãî óïðàâë³ííÿ òà âèêîðèñòàííÿ 
³ñíóþ÷îãî ïîòåíö³àëó äëÿ éîãî ï³äâèùåííÿ ó ìàéáóòíüîìó. ¥ðóíòóþ÷èñü íà çàçíà÷å-
íîìó òà âðàõîâóþ÷è òå, ùî ðóø³éíîþ ñèëîþ ðîçâèòêó º çì³íè (ð³çíèõ ñôåð òà íàïðÿ-
ì³â æèòòºä³ÿëüíîñò³ ô³ðìè), àâòîðîì çàïðîïîíîâàíî  àëãîðèòì âèçíà÷åííÿ â³äõèëåíü 
ó ïðîöåñ³ óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî ï³äïðèºìñòâà (ðèñ.2). 

Ðèñ.2. Àëãîðèòì âèçíà÷åííÿ â³äõèëåíü ó ïðîöåñ³ óïðàâë³ííÿ ðîçâèòêîì 
ïðîìèñëîâîãî ï³äïðèºìñòâà 

Äæåðåëî: àäàïòîâàíî äî ïðåäìåòó äîñë³äæåííÿ [7, ñ.  114].
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Ïîáóäîâà åôåêòèâíî¿ ñèñòåìè óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî ï³äïðèºìñòâà 
º îñíîâîþ äëÿ ÿê³ñíîãî íàðîùóâàííÿ éîãî ïîòåíö³àëó ³ ïîâèííà   âêëþ÷àòè íàñòóïí³ 
åòàïè: ïëàíóâàííÿ, îðãàí³çàö³þ, ìîí³òîðèíã òà, çà íåîáõ³äíîñò³, çä³éñíþâàòè ïîäàëüøå 
êîðåãóâàííÿ ïðèíöèï³â, ìåòîä³â, ö³ëåé òà çàâäàíü ùîäî óïðàâë³ííÿ ñóêóïíèì ïîòåíö³à-
ëîì ç óðàõóâàííÿì äèíàì³êè çì³í âíóòð³øíüîãî òà çîâí³øíüîãî ñåðåäîâèù.

Çàãàëîì åôåêòèâí³ñòü óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà ìîæíà îö³íèòè ÷åðåç 
ñï³ââ³äíîøåííÿ ì³æ ïîòî÷íèì òà áàçèñíèì ð³âíåì çíà÷åííÿ îñíîâíèõ ïîêàçíèê³â, à 
ñòðàòåã³÷íèé ðåçóëüòàò – íà ï³äñòàâ³ ïðîãíîçîâàíèõ çíà÷åíü ïîêàçíèê³â øëÿõîì âèêî-
ðèñòàííÿ òðåíäîâîãî àíàë³çó, ðåãðåñ³éíèõ ìîäåëåé òîùî.

Òàáëèöÿ 2
Ïîêàçíèêè äëÿ îáðàõóíêó åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà 

ó êîíòåêñò³ âèçíà÷åííÿ éîãî ïîòåíö³àëó

ÑÊËÀÄÎÂ² ÐÅÑÓÐÑÍÎÃÎ ÏÎÒÅÍÖ²ÀËÓ

Ãðóïà 1 Ãðóïà 2 Ãðóïà 3 Ãðóïà 4 Ãðóïà 5 Ãðóïà 6
Ô³íàíñîâèé 

ïîòåíö³àë

Âèðîáíè÷èé 

ïîòåíö³àë

²ííîâàö³éíèé 

ïîòåíö³àë

Êîìåðö³éíèé 

ïîòåíö³àë

Òðóäîâèé 

ïîòåíö³àë

Îðãàí³çàö³éíèé 

ïîòåíö³àë

Ö³ëüîâ³ 
ïîêàçíèêè-
³íäèêàòîðè

Ð³âåíü 
ðåíòàáåëü-

íîñò³ 

Êîåô³ö³ºíò 
ïðèäàòíîñò³ 
îñíîâíèõ 
çàñîá³â

Åôåêòèâí³ñòü 
³ííîâàö³éíî¿ 
ä³ÿëüíîñò³

Ðåíòàáåëüí³ñòü 
ïðîäàæ

Ïðîäóêòèâ-
í³ñòü ïðàö³

×àñòêà 
ïðèðîñòó 
ïðîäóêö³¿ 

çà ðàõóíîê 
óïðàâë³íñüêî-
îðãàí³çàö³éíèõ 

çàõîä³â

Êîåô³ö³ºíò 
çàáåçïå÷åííÿ 

âëàñíèìè 
êîøòàìè

Ôîíäîâ³ääà÷à

×àñòêà 
ïðèðîñòó 

³ííîâàö³éíî¿ 
ïðîäóêö³¿ ó 
ñóêóïíîìó 

îáñÿç³ 
ðåàë³çîâàíî¿ 

ïðîäóêö³¿

Êîåô³ö³ºíò 
îáîðîòíîñò³ 
äåá³òîðñüêî¿ 

çàáîðãîâàíîñò³

Çàðïëàòî-
ºìí³ñòü íà 
îäèíèöþ 

ñîá³âàðòîñò³

Êîåô³ö³ºíò 
åôåêòèâíîñò³ 

âèòðàò íà 
óòðèìàííÿ 
àïàðàòó 

óïðàâë³ííÿ

Ð³âåíü 
êàï³òàë³çàö³¿ 
ï³äïðèºìñòâà

Êîåô³ö³ºíò 
îáîðîòíîñò³ 
îáîðîòíèõ 

êîøò³â

×àñòêà 
ïðèðîñòó 
íåìàòåð³-
àëüíèõ à
êòèâ³â ó 
ñóêóïíèõ 
àêòèâàõ

×àñòêà ðèíêó 
ï³äïðèºìñòâà

Òðóäîºì-
í³ñòü 

îäèíèö³ 
ïðîäóêö³¿

Êîåô³ö³ºíò 
ðåíòàáåëü-

íîñò³ 
óïðàâë³ííÿ

Êîåô³ö³ºíò 
ïîòî÷íî¿ 

ë³êâ³äíîñò³

Ðåíòàáåëüí³ñòü 
êàï³òàëó

Êîåô³ö³ºíò 
³ííîâàö³éíèõ 
âïðîâàäæåíü

Ô³íàíñóâàííÿ 
ìàðêåòèíãîâèõ 
çàõîä³â ùîäî 

ðåàë³çàö³¿ 
ñòðàòåã³¿ 
ðîçâèòêó 

×àñòêà 
ïðèðîñòó 
ïðîäóêö³¿ 
çà ðàõóíîê 
ïðîäóêòèâ-
íîñò³ ïðàö³

Ñòóï³íü 
ðåàë³çàö³¿ 
ñòðàòåã³¿ 
ðîçâèòêó 

ï³äïðèºìñòâà 
(çà êëþ÷îâèì 
ïîêàçíèêîì)

Äæåðåëî: ñôîðìîâàíî àâòîðîì íà îñíîâ³ ñ àäàïòóâàííÿ  äî ïðåäìåòó äîñë³äæåííÿ

Âèçíà÷åííÿ ê³ëüê³ñíèõ çíà÷åíü îñíîâíèõ êðèòåð³¿â îö³íêè (òàáë. 2) òà ïðèâå-
äåííÿ ¿õ ó ºäèíèé âèì³ð ïåðåäáà÷àº âèêîðèñòàííÿ êîìïëåêñó ìàòåìàòè÷íèõ çàõîä³â 
(ïîð³âíÿííÿ ç áàçîâèì çíà÷åííÿì ÷è íîðìàòèâíèì òà ¿õ ñòàíäàðòèçàö³¿). Öå äîçâî-
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ëèòü îáðàõóâàòè ³íòåãðàëüíå çíà÷åííÿ ïîêàçíèêà åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì 
ï³äïðèºìñòâà â³äïîâ³äíîãî ð³âíÿ (áàçîâîãî, ïîòî÷íîãî òà ñòðàòåã³÷íîãî). ßê³ñíà ñòî-
ðîíà åôåêòèâíîãî óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà õàðàêòåðèçóºòüñÿ äèíàì³êîþ 
çì³í îáðàíèõ ïîêàçíèê³â â³äíîñíî áàçîâîãî ïîêàçíèêà òà åêîíîì³÷íîþ åôåêòèâí³ñòþ 
óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà ó ñòðàòåã³÷íîìó ïåð³îä³.

Ð³âåíü åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà âèçíà÷àºòüñÿ íà îñíîâ³ 
çì³í êîæíîãî ïîêàçíèêà-³íäèêàòîðà ðåñóðñíîãî ïîòåíö³àëó: çðîñòàííÿ ð³âíÿ åôåêòèâ-
íîñò³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà âèçíà÷àºòüñÿ çì³íàìè ïðèðîñòó ïîêàçíèê³â-
³íäèêàòîð³â, çîêðåìà: çíà÷åííÿ ïîêàçíèêà ìàº áóòè âèùèì â³äíîñíî ïîïåðåäíüîãî 
ïåð³îäó (áàçîâèé ð³âåíü) äëÿ ð³âíî íàïðàâëåíèõ ïîêàçíèê³â, ³ íàâïàêè íèæ÷å – äëÿ 
îáåðíåíî íàïðàâëåíèõ ïîêàçíèê³â. Òàêèé ï³äõ³ä õàðàêòåðèçóº åôåêòèâí³ñòü óïðàâë³í-
ñüêèõ çàõîä³â ó ð³çíèõ ñôåðàõ ôîðìóâàííÿ ïîòåíö³àëó ï³äïðèºìñòâà, ùî çàáåçïå÷óº 
áåçïåðåðâíèé ïðîöåñ íàðîùåííÿ åêîíîì³÷íî¿ åôåêòèâíîñò³ ñóá’ºêòà ãîñïîäàðþâàííÿ. 

Â³äïîâ³äíî, çàãàëüíà îö³íêà åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà ó 
êîíòåêñò³ âèêîðèñòàííÿ éîãî ïîòåíö³àëó ó ïîòî÷íîìó ïåð³îä³ òà ìîæëèâîñò³ éîãî ï³ä-
âèùèòè â ìàéáóòíüîìó ìîæíà òðàêòóâàòè òàêèì ÷èíîì ÿê  çðîñòàþ÷èé, ñòàá³ëüíèé òà 
ñïàäàþ÷èé (òàáë. 3).

Òàáëèöÿ 3
Õàðàêòåðèñòèêà ð³âíÿ åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî ï³äïðèºìñòâà 

Ïîêàçíèê 
Âèäè åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà

Çðîñòàþ÷èé Ñòàá³ëüíèé Ñïàäàþ÷èé 

²íòåãðàëüíèé ³-ïîêàçíèê 
ÿêîñò³ óïðàâë³ííÿ 
ô³íàíñîâèì ïîòåíö³àëîì 
BCS³

t-ô³í

BCS³
t-ô³í

 > BCS³
t-1, ô³í 

BCS³
t-ô³í

 = BCS³
t-1, ô³í

BCS³
t-ô³í

 < BCS
t-1, ô³í 

²íòåãðàëüíèé 
³-ïîêàçíèê ÿêîñò³ 
óïðàâë³ííÿ âèðîáíè÷èì 
ïîòåíö³àëîì, BCS³

t-âèð

BCS³
t-âèð

 > BCS³
t-1, âèð

BCS³
t- âèð

 = BCS³
t-1, âèð

BCS³
t- âèð

 < BCS
t-1, âèð

²íòåãðàëüíèé ³-ïîêàçíèê 
ÿêîñò³ óïðàâë³ííÿ 
òðóäîâèì ïîòåíö³àëîì, 
BCS³

t-òð

BCS³
t-òð

 > BCS³
t-1, òð

BCS³
t-òð

 = BCS³
t-1, òð

BCS³
t-òð

 < BCS
t-1, òð

²íòåãðàëüíèé ³-ïîêàçíèê 
ÿêîñò³ óïðàâë³ííÿ 
êîìåðö³éíèì 
ïîòåíö³àëîì, BCS³

t-êîì

BCS³
t-êîì

 > BCS³
t-1, êîì

BCS³
t-êîì

 = BCS³
t-1êîì

BCS³
t-êîì

 < BCS
t-1, êîì

²íòåãðàëüíèé ³-ïîêàçíèê 
ÿêîñò³ óïðàâë³ííÿ 
³ííîâàö³éíèì 
ïîòåíö³àëîì, BCS³

t-³íí

BCS³
t-³íí

 > BCS³
t-1, ³íí

BCS³
t-³íí

 = BCS³
t-1, ³íí

BCS³
t-³íí

 < BCS
t-1, ³íí

²íòåãðàëüíèé ³-ïîêàçíèê 
ÿêîñò³ óïðàâë³ííÿ 
îðãàí³çàö³éíèì 
ïîòåíö³àëîì, BCS³

t-îðã

BCS³
t-îðã

 > BCS³
t-1, îðã

BCS³
t-îðã

 = BCS³
t-1, îðã

BCS³
t-îðã

 < BCS
t-1,îðã

Äæåðåëî: àâòîðñüêà ðîçðîáêà.

Òàêèé ï³äõ³ä äîçâîëÿº çä³éñíèòè îö³íêó åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ïðî-
ìèñëîâîãî ï³äïðèºìñòâà, âèõîäÿ÷è ³ç êîìïëåêñíî¿ ñåãìåíòàö³¿ ðåñóðñíîãî ïîòåíö³àëó 
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(îðãàí³çàö³éíèé, ô³íàíñîâèé, âèðîáíè÷èé, òðóäîâèé, ³ííîâàö³éíèé, êîìåðö³éíèé) íà 
çàñàäàõ ñï³âñòàâëåííÿ ðåçóëüòàòó (çíà÷åííÿ ïîêàçíèê³â) òà åôåêòèâíîñò³ (çì³íè ïîêàç-
íèêà).

Äëÿ êîìïëåêñíî¿ îö³íêè íåîáõ³äíîþ óìîâîþ º ñòàíäàðòèçàö³ÿ ïîêàçíèê³â òà âèçíà-
÷åííÿ ðàíãó äëÿ êîæíîãî ³-ïîêàçíèêà â t-ïåð³îä³ (òàáë. 4):

Òàáëèöÿ 4
Âèçíà÷åííÿ ðàíãó ïîêàçíèê³â åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà

Âèðàç Áàë Âèðàç Áàë Âèðàç Áàë
BCS³

t
 > BCS³

t-1
1 BCS³

t
 = BCS³

t-1
0 BCS³

t
 

 
< BCS³

t-1
-1

ßêùî çíà÷åííÿ ³íòåãðàëüíîãî 
³-ïîêàçíèêà â t-ïåð³îä ïåðåâèùóº 0, 
òî öå ñâ³ä÷èòü ïðî òåíäåíö³þ éîãî 
çðîñòàííÿ â³äíîñíî áàçîâîãî ð³âíÿ 

ïîêàçíèêà â (t-1) ïåð³îä³ 

ßêùî çíà÷åííÿ 
³íòåãðàëüíîãî ³-ïîêàçíèêà 

äîð³âíþº 0, òî öå 
ñâ³ä÷èòü ïðî éîãî 

ñòàá³ëüíèé ðîçâèòîê

ßêùî çíà÷åííÿ 
³íòåãðàëüíîãî ³-ïîêàçíèêà 

â t-ïåð³îä íèæ÷å 0, òî 
öå ñâ³ä÷èòü ïðî éîãî 
ñïàäàþ÷èé ðîçâèòîê 

â³äíîñíî áàçîâîãî ð³âíÿ 
ïîêàçíèêà â (t-1) ïåð³îä³

Äæåðåëî: ñôîðìîâàíî àâòîðîì.

Ðîçðàõóíîê êîìïëåêñíîãî ïîêàçíèêà åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ïðîìèñ-
ëîâîãî ï³äïðèºìñòâà âèçíà÷àºòüñÿ, ÿê ñóìà ðàíã³â ö³ëüîâèõ ïîêàçíèê³â â êîíòåêñò³ 
ñêëàäîâèõ ïîòåíö³àëó. Ìàêñèìàëüíå çíà÷åííÿ äëÿ êîìïëåêñíî¿ îö³íêè ÿêîñò³ ïðèâå-
äåíîãî ðàíãó ôîðìóºòüñÿ â ìåæàõ ³íòåðâàëó [-24; 24]. Àáñîëþòíå çíà÷åííÿ êîìïëåê-
ñíîãî ïîêàçíèêà ðîçðàõîâóºòüñÿ çà ôîðìóëîþ:

²
BCS

 = ²
BCS1 

+ ²
BCS2 

+ ²
BCS3 

+ …….+ ²
BCSn

,                                    (2)

äå, ²
BCS1 

, ²
BCS2 

, ²
BCS3 

,……. ²
BCSn 

– çíà÷åííÿ ³íäåêñ³â ïðèâåäåíèõ ðàíã³â äëÿ ³íòåãðàëüíèõ 
çíà÷åíü ïîêàçíèê³â ó ìåæàõ ãðóï ïîòåíö³àëó ï³äïðèºìñòâà.

Äëÿ îá’ºêòèâíîãî âèçíà÷åííÿ ðåçóëüòàò³â çì³íè ðàíã³â ð³âíÿ åôåêòèâíîñò³ óïðàâ-
ë³ííÿ âèðîáíè÷îþ ä³ÿëüí³ñòþ ï³äïðèºìñòâ â îáëàñò³ ðåñóðñîçáåðåæåííÿ îá÷èñëåíî 
ê³ëüê³ñòü ð³âí³â, âèêîðèñòîâóþ÷è ìîäåëü Ñòåðäæåñà:

 �= 1+3,032lg n , 

  �= 1+3,032lg(6) = 3,36 3»
 

äå n – ÷èñåëüí³ñòü åëåìåíò³â àíàë³çîâàíî¿ ñóêóïíîñò³ (ó íàøîìó âèïàäêó  – 6 ñêëà-
äîâèõ ïîòåíö³àëó). 

Çã³äíî ðîçðàõóíê³â øêàëà âèçíà÷åííÿ ð³âíÿ åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì 
ï³äïðèºìñòâà ñêëàäàòèìåòüñÿ ç òðüîõ ð³âí³â. Øèðèíà ³íòåðâàëó âèçíà÷åíî çà íàñòóï-
íîþ ôîðìóëîþ:

 
max min 24 ( 24)

16
3 3

X X
L

- - -
= = =

 

äå, 
minmax , XX  – ìàêñèìàëüíå òà ì³í³ìàëüíå çíà÷åííÿ ñóêóïíîãî ðàíãó.

(3)

(4)
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Òàáëèöÿ 5
Âèçíà÷åííÿ ðàíãó ð³âíÿ åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî 

ï³äïðèºìñòâà

Ð³âåíü ³íòåðâàëó
Ðàíã ö³ëüîâîãî 

ïîêàçíèêà
²íòåðâàëè ñóêóïíîãî ðàíãó 

Ñïàäàþ÷èé (ÑÏ) –1 [–24; –12]

Ñòàá³ëüíèé (ÑÒ) 0 [–13; +7]

Çðîñòàþ÷èé (Ç) 1 [+8; +24]

Äæåðåëî: ðîçðàõîâàíî àâòîðîì íà îñíîâ³ ñï³âñòàâëåííÿ äî ïðåäìåòó äîñë³äæåííÿ.

Îñòàíí³ì åòàïîì ä³àãíîñòèêè åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî 
ï³äïðèºìñòâà º ôîðìóâàííÿ ñòðàòåã³÷íèõ íàïðÿìê³â ï³äâèùåííÿ åôåêòèâíîñò³ óïðàâ-
ë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî ï³äïðèºìñòâà íà îñíîâ³ îòðèìàíèõ ðåçóëüòàò³â òà çì³í, 
ùî ñïðè÷èíèëè äî â³äõèëåíü ó ïðîöåñ³ óïðàâë³ííÿ. Íà öüîìó åòàï³ âèêîðèñòîâóºòüñÿ 
ñèñòåìà ïëàíîâèõ ìåòîä³â äëÿ ïðîãíîçóâàííÿ ìàéáóòí³õ ïîêàçíèê³â (òðåíäîâèé àíà-
ë³ç, ðåãðåñ³éíèé ìåòîä), ùî âèçíà÷àþòü ñòðàòåã³÷íèé ð³âåíü åôåêòèâíîñò³ óïðàâë³ííÿ 
ðîçâèòêîì ï³äïðèºìñòâà â êîíòåêñò³ âèêîðèñòàííÿ éîãî ïîòåíö³àëó âíàñë³äîê çì³í òà 
â³äõèëåíü ó ïðîöåñ³ ñòðàòåã³÷íîãî ðîçâèòêó ï³äïðèºìñòâà. ßê³ñíà ñòîðîíà ïëàíîâèõ 
çàõîä³â º îñíîâîþ îðãàí³çàö³¿ ïðîöåñó óïðàâë³ííÿ ³ ´ðóíòóºòüñÿ íà ï³äãîòîâö³ ³ îá´ðóí-
òóâàíí³ êîíêðåòíèõ ïðàêòè÷íèõ çàõîä³â äëÿ ï³äâèùåííÿ åôåêòèâíîñò³ âèêîðèñòàííÿ 
ïîòåíö³àëó ï³äïðèºìñòâà ÷åðåç ôîðìóâàííÿ ñòðàòåã³÷íèõ êàðò ðîçâèòêó (ðèñ. 3). 

Çàïðîïîíîâàíà ñèñòåìà ïîêàçíèê³â, ùî âèçíà÷àº äèíàì³÷íå íàðîùåííÿ ïîòåíö³-
àëó ïðîìèñëîâîãî ï³äïðèºìñòâà âèñòóïàº ³íñòðóìåíòàð³ºì äëÿ éîãî ÿê³ñíîãî óïðàâ-
ë³ííÿ. Çàçíà÷åíà ñèñòåìà ïîêàçíèê³â ì³ñòèòü ø³ñòü ñêëàäîâèõ, ÿê³ â³äòâîðþþòü ñòðà-
òåã³÷íî âàæëèâ³ àñïåêòè ä³ÿëüíîñò³ ïðîìèñëîâîãî ï³äïðèºìñòâà: îðãàí³çàö³éíèé (Î), 
ô³íàíñîâèé (Ô), âèðîáíè÷èé (Â), êîìåðö³éíèé (Ê), ³ííîâàö³éíèé (²) òà òðóäîâèé (Ò). 
Çàïðîïîíîâàíèé ïðèíöèï åôåêòèâíîãî ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ íà îñíîâ³ 
çðîñòàííÿ ïîêàçíèê³â åôåêòèâíîñò³ ïîòåíö³àëó ï³äïðèºìñòâà ïåðåäáà÷àº âèçíà÷åííÿ 
îïòèìàëüíîñò³ çà äîñÿãíåííÿ òàêîãî ñï³ââ³äíîøåííÿ ÷åðåç ôîðìóâàííÿ ñòðàòåã³÷íèõ 
êàðò, êîòð³ çàáåçïå÷óþòü ïåðåõ³ä â³ä ðîçðîáëåíî¿ â îðãàí³çàö³¿ ñòðàòåã³¿ äî ñòàä³¿ ¿¿ 
áåçïîñåðåäíüî¿ ðåàë³çàö³¿. 

Äëÿ ôîðìóâàííÿ ñòðàòåã³÷íèõ êàðò íåîáõ³äíî äîòðèìóâàòèñü êðèòåð³þ åôåêòèâ-
íîñò³ óïðàâë³ííÿ ðîçâèòêó, ÿêèé ìàº â³äïîâ³äàòè íèæ÷å óïîðÿäêîâàíîìó âèãëÿäó:

 
����� �³ ³ ³ ³ ³

 

äå, , , , , ,
�����BCS BCS BCS BCS BCS BCS������� – ô³íàíñîâèé, êîìåðö³éíèé, âèðîáíè÷èé, 

³ííîâàö³éíèé, òðóäîâèé òà îðãàí³çàö³éíèé ³íäåêñè ð³âíÿ åôåêòèâíîñò³ óïðàâë³ííÿ ðîç-
âèòêîì. 

(5)
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Ðèñ. 3. Ñòðàòåã³÷íà êàðòà ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà íà îñíîâ³ 
åôåêòèâíîñò³ óïðàâë³ííÿ ïîòåíö³àëîì

Äæåðåëî: ðîçðîáëåíî àâòîðîì.

Âèñíîâêè. Îòðèìàí³ ðåçóëüòàòè íàóêîâîãî äîñë³äæåííÿ çàñâ³ä÷èëè íåîáõ³ä-
í³ñòü ðîçðîáêè êîìïëåêñíî¿ îö³íêè åôåêòèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëî-
âîãî ï³äïðèºìñòâà çàäëÿ ä³àãíîñòèêè ñòàíó, òåíäåíö³é òà âèçíà÷åííÿ ôàêòîð³â, ùî 
ñïðè÷èíÿþòü äî ñòàá³ë³çàö³éíèõ òà äèñòàá³ë³çàö³éíèõ çì³í ó ðîçâèòêó êîíêðåòíîãî 
ï³äïðèºìñòâà, éîãî ïîòåíö³àëó ó ðîçð³ç³ ñêëàäîâèõ, ðåçóëüòàòèâíèõ ïîêàçíèê³â â³ä 
çàñòîñóâàííÿ óïðàâë³íñüêîãî ³íñòðóìåíòàð³þ. Ïðàêòè÷íå çàñòîñóâàííÿ çàïðîïîíîâàíî¿ 
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ìåòîäèêè äëÿ ä³àãíîñòèêè êîíêðåòíîãî ïðîìèñëîâîãî ï³äïðèºìñòâà ïðåäñòàâëÿòèìå 
ïðåäìåò ïîäàëüøèõ íàóêîâèõ äîñë³äæåíü.
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Ó ñòàòò³ ðîçãëÿíóòî ìîæëèâîñò³ ³ ïåðåâàãè âèêîðèñòàííÿ ïðîãðàìíîãî çàáåçïå÷åííÿ äëÿ 
ï³äâèùåííÿ åôåêòèâíîñò³ îáðîáêè äàíèõ òà â³çóàë³çàö³¿ çâ³òíîñò³ â ðåêëàìí³é ä³ÿëüíîñò³ íà 
ïðèêëàä³ êîìï’þòåðíî¿ ïðîãðàìè Power BI. Íàâåäåíî íàïðÿìêè çàñòîñóâàííÿ á³çíåñ-àíàë³çó â 
ä³ÿëüíîñò³ ðåêëàìíî¿ àãåíö³¿, ùî íàäàº ïîñëóãè ç digital-ìàðêåòèíãó. Âèä³ëåíî åòàïè íàäàííÿ 
ïîñëóã ðåêëàìíîþ êîìïàí³ºþ. Îêðåñëåíî ôóíêö³¿ çâ³òíîñò³ ó ðåêëàìí³é ä³ÿëüíîñò³. Íàâåäåíî 
òèïîâ³ ôîðìè çâ³òíîñò³ òà âèçíà÷åíà ¿õíÿ ðîëü ó ä³ÿëüíîñò³ ðåêëàìíî¿ êîìïàí³¿. Ðîçãëÿíóòî òèïîâ³ 
ïðîáëåìè, ùî âèíèêàþòü ïðè ï³äãîòîâö³ íåàâòîìàòèçîâàíîãî ôîðìàòó çâ³ò³â. Ïðîàíàë³çîâàíî 
ïðîöåñ ï³äãîòîâêè êîìïëåêñíîãî ùîêâàðòàëüíîãî çâ³òó òà ðîçðàõîâàíî éîãî âàðò³ñíó îö³íêó. 
Ðîçãëÿíóòî ïðèêëàäíå ïðîãðàìíå çàáåçïå÷åííÿ äëÿ îïòèì³çàö³¿ öüîãî ïðîöåñó, îïèñàí³ éîãî 
îñíîâí³ õàðàêòåðèñòèêè òà ìîæëèâîñò³ ³íòåãðàö³¿ ç ð³çíèìè äæåðåëàìè äàíèõ. Íàâåäåíî 
ïðàêòè ÷íèé ïðèêëàä îïòèì³çàö³¿ ï³äãîòîâêè çâ³òíîñò³ çà äîïîìîãîþ ïðèêëàäíîãî ïðîãðàìíîãî 
çàáåçïå÷åííÿ. Çä³éñíåíî îö³íêó ³ìîâ³ðíî¿ åêîíîì³¿ â³ä âïðîâàäæåííÿ çàïðîïîíîâàíîãî 
ïðîãðàìíîãî çàáåçïå÷åííÿ.

This article discusses the possibilities and benefits of using software to improve data process-
ing and report visualization in the case of use a Power BI computer program. The issue disclosed 
in article is an actual to current situation on digital marketing services market, because the level 
of market competition is growing and new ways of internal business processes optimization is 
needed. Thus, below, in the body of article, was disclosed main ways of business analysis imple-
mentation to activity of advertising company, which provides digital marketing services. Quality 
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