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OCOBJIMBOCTI BIPOBAPKEHHS METOJIOJIOT'TI
WCM B YMOBAX MIJAMPUEMCTB YKPATHU

Hocniooicenus cyyacuux nioxooie opeanizayii GUpOOHUYMEA € AKMYATbHUM 3A80AHHAM, 00
came 6ubip KoHyenyii opeawizayii GUPOOHUYMBA MAE 3HAYHULU 6NIUE HA eheKMUBHICMb
OisnbHOCMI nionpuemcmea 8 yinomy. Jana cmamms npucesuena 00CIi0NCeHHI0 0CoDIUBOCmell
8npo6addicenHss KoHyenyii Bupobnuymea ceimosoco knacy (WCM), a makooxc 6usaeieHHIO
OCHOBHUX NPOOIIEM U0 MOACYMb GUHUKHYMU HA WITAXY OO il 3aCMOCY8aHH .

Knrouoei cnosa: Bupobnuymeo ceimogozo kiacy, owaonuge supoOHUYmM8Eo, Memoooois,
npood.eMu 3acmocy8anHs.

Berym.

Huni B ymoBax iuTerpamii YkpaiHM [0 CBITOBOI €KOHOMIKM  TMUTaHHIM
KOHKYPEHTO3JaTHOCTI € TpaHcopmanis BupoOHUNTBA. Ha BupoOHMYMX 00’€kTax moci
(GyHKIIOHY€E 3acTapijie YCTaTKyBaHHS, IIO € HE TiIIbKM Hee(dEeKTUBHUM, ajie 1 HEOE3NMEYHUM 3
TOYKHM 30py OE3MEKH Iparli, TOMy MUTaHHS e(pEeKTUBHOI opraHi3amii BUpOOHUIITBA Ty’KE TOCTPO
CTOITh JUJIS1 Cy4acHOI Y KpaiHu.

Ha nanomy erani ycmix Hal[lOHaJbHUX MIJIPUEMCTB Ha CBITOBUX PUHKAaX MOKJIMBUH JIMIIIE
3a YMOBHM €(EKTUBHOIO BUKOPUCTAHHS YCIX BHUJIB PECYpCIB Ta MiJABHUIIEHHS OINEPAaTUBHOCTI
yhOpaBiiHHA opraHizauiero. OJHUM 3 YOPaBIIHCBKUX MIAXOMAIB, SKUH CHOPSIMOBAaHUN Ha
JOCSTHEHHS TaHO1 LiJIi, € OIIAJJIMBE BUPOOHULITBO — Habip METO/IB Ta IHCTPYMEHTIB, MOCTiiHe
BUKOPHUCTAHHS SIKUX JI03BOJISIE JOCSTTH MaKCUMajibHOI e(peKTUBHOCTI BUpOOHUITBA. PO3BHHEH]
Kpainu, Taki gk Anonis, Kurait, Himeuunna, CIIIA, BenukoOpuTaHist ycmimHoO iX 3aCTOCOBYIOTh
1 ToMy M BIAa€Thbcs 3aiiMaTH MepIl MO3ULlii Ha CBITOBOMY PHHKY Y PI3HUX cdepax AisIbHOCTI
[2].

Orasp jgiteparypu.

Hag xonmemnmiero omaanuBoro BupoOHHITBa mnpaitoBanu Jxeddpi Jlaiinep, [anien
Jlxoncon, Maiikn Beiinep, Jxum Bymex, Macaaki Imai, Onekciit HecwomoBcekuit, Oner
Bixancekuii Ta iHmi HaykoBui. Merononoris WCM chopmyBanacs B 80-x pp. XX CTOMTTA B
Snonii 1 cmnowarky Oyna BigoMa SK KOMIUIEKCHa cHUCTeMa 3a0e3leyeHHsl 3arajibHoro
oOciyroByBaHHs oOnagHaHHA. Brepmie B miTepaTypi naHy KoHuenimiro 3raxye Piuapn JDk.
[Hlou6eprep y kHu31 «IMOHCHKI TeXHOIOTIT BUpOOHUIITBAY [4].

Buxiaax ocHOBHOro MmarepiaJy.

[TOBHICTIO YHMKHYTH BTpaT y BUPOOHHYOMY 1 YIPaBJIIHCHKOMY IPOIECI HE BIAETHCS
HaBiTh HAWYCIIIIHIIINM KOMIAHIsIM CBITY. AJie icHye 0e371i4 KOHIEeiH, sIKi JO3BOJIAIOTh 3BECTH
piBeHb BTpaT [0 MIHIMyMYy Ta 3a0€3Me4YUTH MiANPUEMCTBAM TPAKTUYHO O€3BiJIXiIHE
BUPOOHMLTBO 13 HaWMEHIIMMH BUTpaTaMH pecypciB Ta uacy. OJHi€I0 3 HUX € METOJIuKa
omaIMBoro BuUpoOHHNTBA. Ommanmuee BHUPOOHUIITBO (aHri. Lean production a6o lean
manufacturing) BkIO4Yae B cebe KOMIUIEKC Oi3Hec-ified, TakuxX SK “IICTh CUTM’, “IATh S”,
TQM (toTanbHa cucrteMa ympaBiiHHA sKicTio), TPM (ToTambHa cucrema 3abe3neueHHs
TisuTbHOCTI BUpOOHUIITBA), JIT (TOYHO B CTPOK), a TAaKOX KOHIIETII0 BUPOOHUIITBO CBITOBOTO
kimacy [1].

[Ipy BUBYEHHI 1HO3EMHOTO JOCBIy BIPOBAKCHHS OpraHizaimii BUPOOHHIITBA, MOXHA
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BIIMITUTH, IO JOCHUTh BEJIWKA KUIBKICTh Cy4aCHUX 3apyOiKHUX IMiIMPUEMCTB, OYIYIOTH CBOIO
oprasizaito Ha ocHOBI koHIenii World Class Manufacturing (WCM), o B mepekiaji o3Hadae
BHPOOHMYA CHCTEMa CBITOBOro Kjacy. JlaHa KOHIIENIlis MpeacTaBise COOOK IHTErpOBaHY
MOJIeNIb, IO BKJIIOYAE Pi3HI 3aX0ay, fKI CHPUSAIOTH ONTHMi3amii mporecy BHPOOHUIITBA,
IPYHTYIOUHCH Ha MOJIMIICHH] IKOCTI POIYKIlii, CKOPOUEHHI BUTPAT, THYYKOCTI BUPOOHHIITBA.

Huni BupoOHHUIITBO cBiTOBOrO Kjacy Bkirouae B cedbe 10 ocHoBHUX KoyoH [3]. (puc.l).
Jlo HUX HayiekaTh: Oe3meka (3amoOiraHHs HEIIACHWX BHUIMAJAKIB Ta TOJIIMIIEHHS ePrOHOMIKH Ha
pobodomy Miclli), Mepepo3NoALT BUAATKIB (KUTbKICHA OIIHKA TOTEHI[IHHUX €KOHOMIYHUX BUTOJ 1
OYiKyBaHb), MOCTIHHE MOJINIIEHHs (IMOCTIHHE 3MEHIIEHHS HAHOUIBIIUX BTpPAT MPUCYTHIX Yy
BUPOOHMYIM cucTemMi KOMMaHii Ta YCYHEHHS Hee(EKTUBHOCTI BUPOOHUIITBA), ABTOHOMHE
o0ciyroByBaHHs (ITiABUIICHHS 3arajbHO1 €(EKTUBHOCTI CHCTEMH BHUPOOHHUIITBA 3a JOTIOMOTOKO
MOJIITHKK 0OCITYTOBYBaHHS), OpraHizaiis pobodoro micis (HMOMIMIIEHHS POOOTH, 3BUILHIIOUNCH
BiJl 3acTapiiMX MaTepiamiB Ta oOnagHaHHs), npodeciiiHe o00cayroByBaHHs (IiJBUIIECHHS
e(EeKTUBHOCTI MallMH 3 BUKOPUCTAHHSM METOJIB aHaJi3y IIOJIOMOK), KOHTPOJIb SIKOCTi
(3abe3nedeHHs BHCOKOI SKOCTI MPOMAYKIlli, 3MEHILIEHHS HEBIAMOBIAHOCTI), JIOTICTUKA/CIyx)0Oa
po6OTH 31 CrIOKMBavYaMU (3HIDKEHHSI PIBHS 3aIlaciB Ha CKJIAax), PO3BUTOK NMEPCOHANY (3aX0/U B
pamKax IIi€i KOJMOHHM 3a0e3Me4yloTh BUCOKUHN piBeHb MNpPOQECciiiHOr0 HaBYaHHSA MEPCOHAIY),
HABKOJIUIIHE CEPEOBHIIE (OTPUMAHHSI BUMOT 1 CTAHIAPTIB €KOJOTIYHOTO MEHEDKMEHTY).

VY BIAMOBIAHOCTI 10 IIi€l KOHUEMIIi BCA KOMITaHIs TpaIioe SK OJHA KOMaHJa, HeMae
3BHYHOTO IOJITY Ha ONEepaTopiB, SKi 3HAIOTH JIMIIE K HATUCKATH HA KHOIKH, MEXaHIKIB, JIMIIS
00CITyroByrOYMX 00JaHAHHS, BIIILTY KOHTPOIIIO SKOCTI, SIKUiA JIMILIE BUSBIIsiE Opak, ajie He 3Hae,
SK HOMY 3amo0irTu. ¥ il mporpami JIIOAH i MaluHY MPALIOIOTh K €IWHE IILJIe.
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Puc. 1. 10 xonou WCM

Koxen cniBpoOITHUK Takoro MIANMPUEMCTBA CTaBUTH Iepel CO0OI0 OCHOBHE 3aBIaHHS:
CBO€I0 pOOOTOIO JTOTIOMOI'TH KOMITaHii TOCATTH T7100abHOI METH — 3aJI0BOJIEHHS CIIO’KMBaya Ta
i ABUIIEHHS KOHKYPEHTOCTIPOMOKHOCTI.

Y xomi nmocmimkenHs kouuerniii WCM MoxHa BHIITUTH OCHOBHI (DakTopH, IO
TEOPETUYHO MOXYTh MEPEIKOKaT BrpoBapkeHHI0O WCM B HallioHaTbHUX KOoMMaHisx (puc.
2).

BucHoBku. TakuM 9YMHOM, MOXHA BUIAUTUTH OCHOBHI IIPOOJIEMH, 1[0 MOXYTh BHHUKHYTH
Ha IUIAXY A0 3acTocyBaHHs kKoHueniii WCM, a came:

- KepiBaunrBo. B koMrmaHii MOBHHEH NpaIfOBaTH TPAaMOTHUN KEPIBHUK, SKHUH  YITKO
3MOXK€ HaJIarOJUTH TPOLIECH KOMYHIKalii Ta B3a€EMOJI{, OCKUIBKM PI3HUM TpylaM IepCOHAILy
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HEOOX1JTHO MO-PI3HOMY OIMCYBATH MEpeBaru, pU3UKH, IPOBEICHI 3MIHU 1 MOXKIIMBOCTI, SIKI Hece
3 c000I0 MPOIIEC BIPOBAHKEHHS BUPOOHHYOT CUCTEMHU.

KepipHrmTeo
DIHAHCOB1 [Tepconan
pecypen ~ | (IJFIB}I\‘;;‘PEI; :m |
IIep KO KA T
Kt —
/ IIporpamue 3ade3neueHHA

Iadopmaria

Puc. 2. ®akropu, 1110 nepemkopKaroTh po3ropranaio WCM

- Ilepconan. ®opmyBaHHs NepcoHally Ta YHOpPaBIiHHSI HUM — OJHE 3 HaMCKJIQAHIIIMX
3aBJaHb, 0e3 BUPILICHHS SKOTO HEMOXJIMBA JOBFOCTPOKOBA KOHKYPEHTOCHPOMOXHICTH OY/b-
SIKOT Oprasizailii, He BaKJIMBO, Ji¢ BOHA 3HaXoauThes B Anownii, CILIA yu Ykpaini.

- Indopmanis. Opranizamis cuctemMu NpoeCcifHOr0 HAaBYAHHS TEPCOHANTY € BaXKIMBUM
daktopom BrmpoBakeHHs WOCM. IlpalliBHUKM TOBHHHI YITKO PO3YMITH TEPMIHOJOTIIO,
METOAMKY BIIPOBAHKCHHS, IPUHIUIHN POOOTH KOJIOH 1 iHCTpyMeHTiB WCM, B iHIIOMY BUTIIAJIKY
BIIPOBA/P)KEHHsI HE IIPUHECE IO3UTUBHUX PE3YNbTaTIB.

He3Bakaroun Ha BCl TpyJAHOINI, 110 BUHUKAIOTh MPU BIPOBAPKEHHI HOBOI A YKpaiHU
BUPOOHMYOI CHUCTEMH, MNpH YycmimHoMy 3actocyBanHi WCM Ha HiANpUEMCTBI, MOXKHA
JIOMOTTHUCSI TIepeBard abo PIBHOCTI 3 KOHKYPEHTaMH B 1HHOBAIISIX, SKOCTi, IIiHI, THYYKOCTI,
JMCLUIUTIHI TOCTABOK 1 cepBici. binblie Toro, 3acTtocyBaHHs MepelOBUX METOAUK, TOCATHEHHS
YCHIIIHUX pe3yibTaTiB JAaqyTh BITYM3HSHUM MIiANPHUEMCTBAM MOKIMBICTh MIJHATH CBil
aBTOPUTET, K Ha BITYU3HAHOMY, TaK 1 Ha CBITOBOMY PUHKAaX.
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Yankova T.S., Sliva Y.V.
FEATURES OF INTRODUCTION OF THE WCM PRODUCTION SYSTEM AT THE
UKRAINIAN ENTERPRISES

Research of the modern approaches towards the organization of production is an actual task
because it is the very choice of the concept for the organization that has a significant impact on
the efficiency of the enterprise as a whole. The current article is dedicated to the study of
peculiarities of the World Class Manufacturing (WCM) concept implementation, as well as to
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the identification of the main problems that can arise on the way to such implementation.
Key words: World Class Manufacturing, Lean manufacturing, methodology problems of
implementation.
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MARITIME ENGLISH TERMINOLOGY: SOME ASPECTS OF DEVELOPING
TEACHING / LEARNING MATERIALS FOR THE STUDENTS OF THE FACULTY OF
NAVIGATION

The paper focuses on the principles and various techniques in preparing Maritime English
(ME) teaching / learning materials as a source of independent work for the students of the
Faculty of Navigation. The notion of a terminographic essay is introduced and a sample is
suggested to demonstrate the new trends in methodological approaches to the problem. The
research is carried out within the frameworks of the Innovation Project aiming to design the
Maritime English Study Pack for Bachelors.

Key words: Maritime English, a terminographic essay, students’ independent work.

Setting goals of the research. The importance of the process of introducing the communicative
methods of teaching maritime students is mostly connected with availability (or absence) of a
Course Book, a Student’s Book, a Teacher’s Book, a Specialised Dictionary and additional
materials developed on their basis. The design or updating of teaching/learning materials on
Maritime English is the current assignment of language teachers working at ESP (English for
Specific Purposes) department. The materials for independent work of Maritime students form a
special sphere of teaching/learning materials since they meet the needs of the learners in proper
acquisition, revision, systematization, refreshing their knowledge and communicative skills thus
filling the gap between language classroom activities and practical work in a multilingual crew
of a merchant vessel.

Principles of development of teaching /learning materials in English for Specific Purposes
(ESP) The question of the difference between ESP and EGP (English for General Purposes) has
been addressed in the literature in terms of theory and practice. Hutchinson and Waters (1) state
that there is no difference between the two in theory; however, there is a great deal of difference
in practice. ESP differs from EGP in the sense that the words and sentences learned and the
subject matter discussed are all relevant to a particular field or discipline. In our case these are
Navigation, Marine Engineering and subjects /topics referred to General English and General
Maritime English.

The basic approaches and principles of developing teaching /learning materials meant for
students’ independent work are as follows:

a) original sources of the materials and minimum of their adaptation;

b) linguistic analysis used to introduce and explain professional notions and facts;

C) broadening the students’ skills including search of different sources of information on
the subject: course books of various authors, the Internet, additional materials;
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