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BIIPOBAJIXKEHHS MATPUYHOI CTPYKTYPHU YIIPABJIIHHS SIK
YMOBA PO3BUTKY IHEJAT'OI'TYHOI'O KOJIEZKY

I'opoGens /1. B.

BrpoBapkeHHST MaTpPUYHOI CTPYKTYypHM YIPABIIHHS SK YMOBAa PO3BUTKY
MeIaroriYyHOro KOJIEIKY

VY crarTi mopyuieHo mpoOiemMy pO3BUTKY MEJAroriyHOro KOJEIXKY 3a YMOB
MOJIEpHI3allli OpraHizaiiHol CTPYKTYpH YIPaBIIHHS, PO3KPUTO CYTHICTh MATPUUYHOT
CTPYKTYpH YIIPABIIiHHS, MPUHIMANK ii MOOYIOBH, OCOOIWBOCTI BIPOBAKCHHS B
MeJaroriyHoMy KOJE/Ki, BHUCBITICHI OCHOBHI XapaKTEPUCTHKH 1HHOBAIIMHUX
MIPOCKTIB.

Knwouosi cnosa: matpudHa CTPYKTypa YNpaBIiHHS, IHHOBAIIMHUN TPOEKT,
BEPTUKAJbHI Ta TOPWU3OHTANbHI 3B’SI3KW, MPHUHIIUNU YIPaBIiHHSA, YIPaBIIHHA
PO3BUTKOM.

I'opoGen /1. B.

BHenpenne MaTpudHOM CTPYKTYpHl YIpaBICHUS KaK YCIOBHE Pa3BUTHS
MeJIarOTMYECKOT0 KOJUIeKa

B cratbe momHmMaeTrcs mpoOiieMa pa3BUTHS MEIArorudeckoro KojuiemKa 3a
CYCT MOJICPHHM3AIIMM CTPYKTYpPHl YIPaBICHUS, PACKPBITA CYIIHOCTh MAaTPHYHOU
CTPYKTYpPBI YIpaBIICHUS, NPHHIMIBI €€ TMOCTPOCHHUS, OCOOCHHOCTH BHCAPEHHUS B
MeJaroruaeckoM KOJIIEKe, OCBEIICHBI OCHOBHBIC XapaKTEPUCTUKNA WHHOBAIIMOHHBIX
IIPOCKTOB.

Knmouesvie cnosa: MaTpudHas CTPYKTypa yIpaBICHUsS, WHHOBAIMOHHBIN
MPOCKT, BEPTHKAIbHBIE W TOPHU3OHTAIBHBIC CBS3M, TPUHIMIIBI  YIIPABICHHUS,
YIIPaBJICHUE Pa3BUTHEM.

Jlo mpiOpUTETHUX HAMPSMIB CY4aCHOT'O OCBITHHOT'O MEHEPKMEHTY ChOT'OIHI1 T10
MpaBy BIIHOCATH €(PEKTHUBHE PO3B’S3aHHSA MPOOIEMU YOPaBIIHHSA PO3BUTKOM
MeJIaroriYHUX BHUINMX HABYAJIBHUX 3aKJIaJiB. 3aroCTpeHHS I1i€1 MpoOiieMu MOoB’ si3aHe
3 TOTaJbHOK PEOPraHi3aIli€l0 OCBITHHOI CHUCTEMH, MEPETJISIO0OM METOIOJIOTTIHUX

3acan i1 icHyBaHHA. Lle BimOyBaeThCcs 3 PI3HUX NPUUYUH — 3AIACHEHHsS pedopm y



CyCHUIbCTBI, BIAX1JA BIJ aBTOPUTAPHHUX METOMAIB YIPABIIHHS, BIPOBAIKECHHS
1HHOBAIII{ HE TIJILKU B OCBITHIHM IIPOIIEC, a i B yNPaBIIHHSA HUM Ta 1H.

BuBYeHHS TpaKTUKH YOPABITIHHSA TIEAaroTiYHUMH KOJEIHKaMH  CXiJTHOTO
periony VYkpaiHu J03BOJISI€ BUSBUTH HEBIAMOBITHICTP MK IOTPEOOI0 OCBITHIX
yCTAaHOB B MOJIEpHI3aIlli CUCTEMU YIMPABIIHHSA Ta HEJOCTaTHIA TEOPETUYHIN Ta
TEXHOJIOTIYHIA TOTOBHOCTI aJMIHICTPATUBHO-BUKIAAAILKOTO CKJIaay J0 TaKHUX
IEPETBOPEHb.

AHani3 HayKOBHUX JIOCIHIJIKE€Hb Ta MyOJIiKalii MoKasas, 1110 B raixy3l OCBITHbOTO
MEHEKMEHTY 3po0JieHO CyTTeBHM mpopuB. B Teopii ympaBiiHHA COIiaIbBHUMU
CUCTEMaMH, a caMmMe YIOpPaBIIHHS 3arajlbHOOCBITHIMU HaBYAJIBHUMH 3aKjaJaMH,
3Ha4YHE MICIIE TMOCIAal0Th PO3POOKH  COLlaIbHO-NIEAArOriYHUX, OpraHi3aiiiHo-
NeJJaroriYHUX, HayKOBO-METOJMYHHMX Ta TICHXOJIOTTYHUX 3acajl, M0 BiJOOpaxkeHl y
npaiix B. bongaps, JI. Kanininoi, I'. €apauxoBoi, B. IlikensHoi, H. Konomincekoro,
B. Jlazapesa, M. ITotamnuka, C. XpukoBa, JI. JlaHuneHKo Ta 1HII.

Tak, I'. €npHUKOBa BBaxkae, MO €(OEKTUBHICTh YIMPABIIHHSA 3aJCKHUTh BIJ
CTYTEHS B3a€EMO/IIi CTPYKTYp pi3Hux mijgcuctem [1]. B. IlikensHa, BUBYat0Oud OCHOBHI
3aKOHOMIPHOCT! YIIpaBJIIHHS IIKOJIOI0, HAroJIONIyBajia Ha TOMY, IO BC1 CUCTEMH, B
TOMY YHCIII W OpraHi3aiiiiHi CHUCTeMH YIPaBIIHHS HACTIIBKU CKJIaaHI, 0 iX
HEMOKJIMBO 3pO3yMITH 0€3 MONEPEeHbOI0 WICHYBAaHHS 1 MOJAJIbIIOr0 CUHTE3Y [2, C.
59]. Posrmsmaroum cucTeMy YIOpPABIIHHS HaBYAIbHUM 3aKJIaJIoM SK CKIJIaJIHE
yTBOpeHHs, FO. KoHapkKeBCbKHMII BHIIS€ TaKl O3HAKU SIK 1€PApXIYHICTh Ta
cyOopauHaIiiHi 3B’S13KH, TOOTO B CTPYKTYP1 YHPaBIiHHS MiICHCTEMH BHILOTO PiBHS
KOOPJMHYIOTh MISUIbHICTh MIJCUCTEMHU HIKYOTO TMOPAJKY, a MIJACUCTEMH HUXKYOIO
piBHSL (DYHKI[IOHYIOTH BIJTHOCHO JIO BUMOT 3BEPXY 1 BJIACHUX YMOB KUTTEHISIILHOCTI
[3, c. 23].

Opnak, mnpoGiemMa BOPOBA/KEHHS MATPUYHOI CHUCTEMHU YMPABIIHHS B
IISUIBHICTD IIEJAroriyHuX KOJIEIKIB € HEIOCIIIIKEHOIO.

MeToro NaHOi CTAaTTi € XapakTEePUCTHKa CYTHOCTI MOJEpHI3alii ympaBiIiHHS
PO3BHUTKOM II€IarOTIYHOTO KOJICKY 32 YMOBH BIPOBAKEHHS MaTPUIHOI CTPYKTYPH.

[lenaroriunuii Kone K — 1€ BIIKpPUTa CUCTEMA, 110 AKTUBHO B3a€EMOJIIE 13



30BHIIIHIM CEPEIOBUILIEM, y SKOMY BiAOYBalOTbCSA IOCTIMHI 3MIHH, [0 MAarOTh
3HAYHUH BIUIMB Ha [ISUIBHICTH CaMOro 3aKkjajy Ta BHU3HAYaIOTh HEOOXIIHICTh
BUKOPUCTAaHHS HOBUX MIAXOMIB A0 yrnpaBiiHHA. [Ipu npomy CyTHICTH MOZEpHi3alli
YIOPABIIHHS TOJIATAE B PO3poO0Ill i OCBOEHHI HOBOBBEICHb, Y CKIAJl SIKHX YUIbHE
MICII€ MOCIIat0Th OpTaHi3aliiiHl CTPYKTYPH 1 MEXaHI3MHU.

BrpoBamkyroun MaTpudHy CTPYKTYPY CHUCTEMHU YTMPABIIHHS MEIaroriYHUM
KOJEIKEM, MU BUXOIWIM 3 TOro, IO €QGEeKTHBHICTh YMPABIIHHS PO3BUTKOM
MEeJJarorYHOr0 KOJICKY 3aJICKUTh HE TIIBKH BIJI JISJIBHOCTI aJIMIHICTpallii, ajie i Bif
YIPABIIHCHKOT IISUIBHOCTI BUKJIAJayiB, TOMY [0 BOHH € OCHOBHUMHU CyO’ €KTaMH
yIpaBJIiHHS 1HHOBALIMHOO JiSTIbHICTIO.

Matpuuna noOyAoBa yHpaBlliHHS OpraHi3alli€el0 3BOAUTHCS 10 TOTO, IO Ha
noJivieHy 3a (QYHKIIISIMU CTPYKTYpPY (BEepTHUKAJIbHE CTPYKTYPYBaHHS) HAIIaPOBYETHCSA
CTPYKTypa, OpIEHTOBaHa Ha TMPOEKT YW Ha MPOAYKT (TOPU3OHTAIIbHE
CTPYKTYpPYBaHH).

3a TBEpHKCHHSIMHU HAYKOBIIIB Ta MPAKTHKIB MaTpU4yHa CTPYKTypa mo0pe
3apeKoMeH lyBaja ce0e B peasizallii piI3HOMaHITHUX MPOEKTIB, IK BUPOOHUYMX, TAK 1
comiasibHnX. OCHOBHUMH PUCAMH MATPUYHOI CTPYKTYpPU € BUKOPHCTAHHS HAsSBHOTO
YIOPaBIIHCHKOTO TOTEHIIIAy, MOXJIMBICTh 3ajlydaTH JI0 YMPABIIHHS TJJICTIINX,
TUMYacOBICTh, MOHI3M (€IHICTH) METHU, OJHOBEKTOpHICTh wineh [4]. o cyrreBoi
nepeBarn MaTPUYHOI CTPYKTYPH HAJEXKHUTh il PYXOMICTh y TOPU3OHTAIHLHOMY
HanpsivMi. Takoi mepeBarm He MarOTh H1 JIiHIMHA, H1 JIIHIAHO-(PYHKI[IOHATbHA
cTpykTypu. Ha Ham norusia, came noOyioBa y neAaroriyHoMy KoJieJxi, abo B Oyab-
SAKOMY HaBYaJIbHOMY 3aKJjafl, MATPUYHOI CTPYKTYPH YNPABIIIHHS, 1aCTh MOXJIUBICTh
nepexoay KOJEMKY 13 pexkuMy (PYHKIIOHYBaHHS B PEKUM PO3BUTKY.

MopnepHizalliss  opraHizamiiiHoi CTpyKTypu W  oprasizamii IisUTbHOCTI
MEeJIKOJIE/HKY BIMOBIAHO A0 HAYKOBO OOIPYHTOBAHUX IOJIOKEHBH TEOPIl yIpaBIiHHS
oprasizauisiMu nepeaoayvae:

- BBEJCHHS CTPYKTYPHUX MIAPO3JLIIB HOBOIO THUIy, OpPIEHTOBAaHUX Ha

KJIFO4OB1 DYHKIIT yIIpaBIiHHS 1HHOBAILIMHOIO JAISTIbHICTIO;



- nepepo3noaul (YHKIIOHAJbHUX OOOB’S3KIB MEPCOHANY ,,3BEpXy BHU3Z
(mepexif BiJ BEPTUKAIBHOI 10 TOPU3OHTAIBHOI CTPYKTYPH);

- po3poOKy ¥ BHOPOBAKEHHS AaJNTOPUTMIB YMPABIIHCHKOT ISIBHOCTI W
BHYTPIIIHbOOPTaHI3a[1iHOTO HOPMaTHUBHOTO 3a0e3ne4eHHs YIPABIIHHS
1IHHOBALIIMHOIO AISIJIBHICTIO B IIE€IKOJIEIKI;

- (opMyBaHHA TOTOBHOCTI BHKJIAJAlbKUX KaJpiB JO YHPABIIHHI Yepes3
M1JBUINCHHS X KBamidikallii;

- 3aJy4eHHS BHKJAJayiB JI0 YNPaBIiHHA 1HHOBALIIMHUMHU MpPOLIECAMH 4epe3
dbopMyBaHHS B MEAKOJEHKI OpraHi3alliiHOl KyJIbTypH, IO MPHUIIYCKAE W CTUMYJIIIOE
BUSB 1HIIATUBU U TBOPUYOi aKTUBHOCTI, CIIBPOOITHUIITBA i TaPTHEPCTBA.

ToOTo, posib aAMIHICTpALI] NEAKOJIEIKY MOJAra€E B YITKOMY BU3HAYEHHI LIJIEH,
3aBJjaHb 1 BUMOT J0 CHCTEMH YMPABIIHHS 1HHOBAIIMHOI MIsUIBHICTIO, Y CTBOPEHHI
HEOOXITHUX YMOB JJsi 11 YCHIIIHOI peaji3aiii, y 3aJlyyeHHl A0 YNpaBJIHHSI
IHHOBAIIIHHOIO OCBITHBOIO JISUIbHICTIO BUKIAmadiB. lle Bu3Hauae 3MiHy opradizamii
npaili BHACIIAOK JIeJIeryBaHHS YaCTHHM YIPABIIHCHKUX IMOBHOBAXKEHb, MEPETISALY i
KOHKpeTu3arlii PyHKIIIOHATBHIX 000B’S3KiB WIEHIB BUKJIAIAIIBKOTO KOJEKTUBY. [Ipn
IbOMY JIeTIETYBaHHS Tiependadae MOCTAaHOBKY IIUICH Mepes] KOXKHUM IPaIliBHUKOM,
BU3HAYEHHS 3aBJaHb W OJHOYACHE HAJAHHS WOMy 3aco0iB 1Jisi iX BUKOHAHHS 31
30epeKeHHSIM BIIOBIIATBHOCTI 33 JOCATHEHHS SIKICHUX PE3YJIbTaTIB.

[TobynoBa MaTpUUHOI CTPYKTYPH IPYHTY€ETHCSI HA TAKUX MPUHIUIIAX:

- IIPUHIMUI I[IJIEBU3HAYCHOCTI, SIKMI BUMAarae IMOE€JHAHHS B YNPaBIIHHI METH
NeAarorivHoro KoJjemKy, Horo CTpyKTypHHUX MIIPO3AUIIB Ta OKPEMUX MPALIBHUKIB;

- IPUHIUIT TIPOIECHOCTI, KWW Tependadae Oe3nepepBHY IWHAMIKY, 3MIiHY
CTaHIB MEJAroriYHoro KoJeKy, 0 € OCHOBOIO KUTTEISIIBHOCTI i PO3BUTKY;

- IPUHLIAI THYYKOCTi, SKHH BHUMAarae BKIIOYEHHS B KOXHY CTPYKTypy
yrIpaBiiHHAS (axiBIliB, AKi TOBUHHI NIepea0ayaTH 3MIHH i pearyBaT Ha HUX;

- TIPUHIUIT aJJAaNTUBHOCTI, SIKUI MPOSBISETHCA B 3MiHAX 3MICTy Ta CTPYKTYpPH
YIPABJIIHHS BIJIOBIIHO O IMHAMIKM HAaBKOJUIIHBOTO CEPEIOBUIIA;

- IPUHUMUIT CHCTEMHOCTI, SIKM BpaxOBY€ B3a€MO3B’SI30K BCIX €JIEMEHTIB

CTPYKTYPH YIPaBIiHHSA B MPOCTOPI1 ¥ Yaci, 10 00YMOBIIIOE UTICHICTD MEIKOIEIKY;



- IPUHUUI COINANbHOCTI, SKUM BHSIBISIETHCS Y BIJKPUTOCTI OpraHizauiiHoi
CTPYKTYPH YIPaBIiHHA y 3B’ A3KY 3 BIIKPUTICTIO CAMOTO MEIaroriyHoOTO KOJIEIKY;

- IPpUHIUTT Cy0’€KTUBHOCTI, SKUH  BigoOpaka€ CYTHICTb JKUTTEMISUIBHOCTI
CIIBPOOITHUKIB MEAKOJICIKY.

[IpencraBuMo CXeMaTHYHO MATPUYHY CTPYKTYPY YIPABIIHHS PO3BUTKOM
MEeJaroriyHOr0 KOJIEJXKY 1 BU3HAYMMO AISUIbHICTh KOXKHOI MIJICTPYKTYPH 3 TOTJISATY

JOCSITHEHHS 1IJIEH 1 pO3B’si3aHHS MMOCTABJICHUX 3aBJlaHb (puc. 1).

3arajbHi 300pu TupexTo
KOJIEKTHUBY p p
KepiBHUK Papa 3 po3BuTKy MeparorivyHa 3acTynHukn
nporpammu Konemxy paga avpektopa
[ [
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KepiBHUK Poboua rpyna
iHHOBaUjiMHOro NpoekTy A iHHOBaLiNHOro NpoekTy A
KepiBHUK Poboua rpyna
iHHOBaUinHoOro npoekTy b iHHOBaUinHoro npoekTy b
KepiBHUK Po6oua rpyna
iHHOBaUiNHOro npoekTy B iHHOBaUiNHOro npoekTy B

Puc. 1. MaTpuyHa cTPpyKTypa yIpaBJIiHHA PO3BUTKOM MeJArOTiYHOI0 KOJIeIKY

BumyM opraHom yrpasiiHHS 3 PO3BUTKY NEJarorivHoro kojemky € Pana.
3ayBaxuMoO, 10 CKjiaa Paam Moke OHOBIIOBATHCS TPHU PO3poOI KOXKHOI HOBOI
mporpaMu po3BUTKY a0o0 iHHOBamiitHoro mnpoekty. Jlo ckmamy Pamu BxomsTh
JUPEKTOP KOJEIKY, 3aCTyIIHUKU IUPEKTOpA 3 HAYKOBOI, HABYAIBHOI, BUXOBHOI,
BUPOOHMYOI, TPOMAJICbKOI pPOOOTH, TOJIOBHHMM OyXraiarep, TOJOBH MPEIMETHO-
UKJIOBUX KOMICiH, OaTbKH, MPEICTABHUKU CTYJEHTCHKOI pajy, NPeICTABHUKHU
OpraHiB yIpaBJIiHHS OCBITH 1 HAyKH MiCTa Ta 00J1acTi, MPOPEKTOP 3 HAYKOBOI POOOTH

BIJIMOBIHOTO BUIIIOTO HABYAJILHOTO 3aKkjady. Paja BU3HAuUae: MICIIO MEIaroriyHOro



KOJIEIPKY Ta OCHOBHMX HAIIpsIMIB PO3BUTKY Ha IIJCTaBl aHAII3y MOTPEO KOJIEKTHUBY,
perioHy Ta JepKaBH; 3aCIyXOBY€E Ta 0OTOBOPIOE 3BITU KEPIBHUKIB MPOEKTIB MPO XiJI
iX po3poOku abo peaiizallii; 1a€ OIIHKY pe3yjbTaraMm poOIT 3 MPOEKTIB 1 Imporpam
PO3BUTKY B IJIOMY; TOTY€ PIIIEHHS MPO 3MiHY NpPOrpaMH BiJMOBIIHO 10 3MIiH
OCBITHBOTO TIPOCTOPY; BUPOOJISE PIIMICHHS, SIKI BUMararmTh IOTOUKEHHS 3MIH Yy
Iporpami; 3aTBepKy€ LIOPIYHI 3BITH KEPIBHMKA IIPOrpPaMH Ta KEPIBHUKIB ITPOEKTIB
PO BUKOHAHHS 3aIJIAHOBAHUX 3MiH.

[IpakTHYHO HEMHHYYMMHU MpPU 3MiHI OPraHi3aliiHOi CTPYKTYpU MOCTAIOTh
MUTAHHS: ,,XTO 3a0€3MEUYUTh MPOCKTYBAHHS IHHOBAIIMHOI AISUTBHOCTI, @ Hajgam 1 ii
peamnizarito? XTto Oyjae 3A1MCHIOBATH HAayKOBE, a XTO aJIMIHICTpAaTHBHE YIPaBIIIHHS
1HHOBALIHHOIO AISUIBHICTIO? .

Ax mnpaBuiao (e MIATBEPHPKEHO OINHMCAHUM JIOCBIJIOM Y TIeJaroridyHii
JiTEpaTypi), B CTPYKTYPY YCTAaHOBU BBOAMTHCS HOBA MOCAJA, Ha3Ba SIKOI MOXe OyTH
HAUpPI3HOMAHITHIILIOK, ajle CyThb 3BOJAMTHCS JIO0 YIPAaBIIHHSA 1HHOBALIWHOIO
nisipHiCTIO. Came OCOOMCTICTh JaHOi JIOJMHU, CYKYHHICTH 1i mpodeciiiHux i
OCOOMCTICHUX SIKOCTE€H €, Ha Hall MO, OJHUM 3 OCHOBHUX (DaKTOpIB
MalOyTHBHOTO: YM BIAOYJEThCS EKCIEpUMEHT 1 uu Oyjae BiH €PEeKTUBHHM, TOOTO
peabHO CHPUSITIMBUM JUIsl PO3BUTKY OCBITHBHOI ycTaHoBU. OTKe, 3aMopyka ycmixy
IHHOBAIIMHOI JISJIBHOCTI BU3HAYAEThCA BXKE Ha eTaml miadopy ii KepiBHUKA W,
BIJIMIOBITHO, JIAaHOMY €Taly HEOOXIJIHO NPHAUIMTH cepilo3Hy yBary. IlpakTuka
MoKa3ye, 110 B OUIBIIOCTI BUMAJKIB MPU MPU3HAYEHHI HA JaHy MOCaay, JUPEKTOP
KEePYETHCS BIACHUM, YaCTO JIOCUTH MOBEPXOBUM YSIBICHHSM IPO MPAIE3aTHICTh 1
BMIHHS K€PYBaTH JIIOJWHU, KA OYOJIUTH JIaHy AUIAHKY poOoTH. Takuii 1HTYiTUBHMIMA
M1JX1]] 9aCTO MPU3BOAUTH O HETATUBHUX HACIIJIKIB.

[ToTouHe KEpIBHUIITBO MPOTPAMOIO0 PO3BUTKY IMENATOTIYHOTO KOJIEIIKY MOXKE
3M1MCHIOBATU MPU3HAYEHUN AUPEKTOPOM KEPIBHUK — 3aCTYIHHUK 3 HAYKOBOi poOOTH.
B iforo koMmeTeHIriro Ha cTaaii po3poOKH Ta peanizailii mporpaMu BXOINUTH:

- BU3HAYEHHS OCHOBHHX 3aBJlaHb IMOJO0 PO3POOKH TPOrpaMH B IIOMY Ta
OKpEMUX MPOEKTIB;

- J1001p KepIBHUKIB MPOEKTIB;



- KOHTPOJIb 32 XOJOM peaizalii mporpamu;

- IUIaHyBaHHsA U opranizaiis podotu Panu 3 po3BUTKY 1 BEICHHS 11 3aC1/IaHb;

- NPUHAHATTA ONEPATHUBHUX PIIIEHb MIXK 3aC1IaHHAMU Paau 3 po3BUTKY;

- opraHizamisg iHQOpMaIIHOTO 3a0e3MeUYeHHsT KEPIBHHUKIB IPOCKTIB 1
BIJIMOBIAHUX BUKOHABIIIB POOIT;

- aHaJi3 1 BUPILIEHHS KOHQIIKTHUX CUTYalll y X0/l peai3alii Iporpamu;

- OopraHizaiis ceMmiHapiB, KpYIJuX CTOJIB, KOH(EpeHIIH, MeIaroriyHux
CIIyXaHb TOIIO JJIA BUKJIQJa4iB 3 METOK IMJABUIIEHHS iXHIX MPO(ECIiiHUX SKOCTEH,
OB’ SI3aHUX 3 BIPOBAHKEHHSAM PO3POOIICHUX 1HHOBALIMHUX MPOEKTIB;

- po3poOKa i peamizallisi 3aX0/IiB 3 MO0JIAHHS OMOPY HOBAITisIM;

- CTBOpPEHHS W TWIATPUMKA CHUCTEMH MAaTeplaibHOTO W MOPAIBHOTO
CTUMYJIIOBAaHHS YYaCHUKIB 1HHOBALIMHOT A1SIbHOCTI;

- BHECEHHS MPOIIO3HUIIiH 13 3aCTOCYBaHHS 3aX0/(1B aIMIHICTPATUBHOT'O BIUIMBY
IIpY 3pHBax y peaiisallii IpoeKTiB abo MmporpamMu 3 MPOBUHU BIAMOBIAAIBHHUX OCI0.

VYrhpaBniHHS ~ po3poOKO 1 peanizaii€lo  IHHOBAIIMHUX  IMPOEKTIB
3a0e3MevuyeThCsl KEPIBHUKAMU TMPOEKTIB, BHKJIaJadaMu ab0 ToJI0BaMHU IMPEAMETHO-
IIUKJIOBUX KOMICIH, $IKI HaWOUIbII JOCBITYEHI 3 TEBHOIO HAMNpsSIMy disUTBHOCTI
KOJIE/KY, 37aTHI 10 MPOTHO3YBaHHS, 1HHOBALIMHOI AiSUIBHOCTI Ta BIJPI3HSIOTHCS
JTAEPCbKUMU  SIKOCTAMU. MM KepyBaJIuCh  BIANOBIJHOK  NIpodeciorpamoro,
pospobsieHoro  @. CynTaHoBow, sKka BU3Ha4yae TmpodeciiiHo-KBami(ikamiiHuii
NOPTPET KEPIBHUKA IHHOBAI[IMHUX MPOEKTIB.

KepiBHUKH MPOEKTIB: KOHTPOJIIOIOTH X1J] pO3POOKH Ta BIPOBAIKEHHS MPOCKTY;
CaMOCTIITHO MPUIMAaIOTh PIIIEHHS, SKIIO0 BOHU HE MOB’SA3aHl 3 IHIIMMU MPOEKTaMu i
HE TOTpeOyIOTh Meperisaay Iiel; 1HPOPMYIOTh MEAaroriyHUuil KOJEKTHB IPO
0COOJIMBOCTI peaiizailii MpoeKTy; JTOMOBIIAI0Th pajil 3 PO3BUTKY MPO CTaH POOIT, 110
CTOCYIOTBbCSI PO3pOOKM ab0 BIPOBAKEHHS MPOEKTY; BHOCATH MPOIMO3UIIT PO
npuitHATTS Panoro abo agMmiHICTpaIli€l0 KOJEIKY PIllIeHb, MOB’ SI3aHUX 3 TPOEKTOM;
BHU3HAYAIOTh CKJIAJ] TBOPUYOI IPyNU-KOMaHIU, PO3MOAUISIOTh MK YJ€HAMU KOMAaHIU

000B’s13K1; BHOCATDH MPOMNO3ULIT PO CTUMYJIFOBAHHS YIEHIB KOMaHIH.



Hanamo ckopodeHy XapaKTepUCTUKY ACKIJIbKOM 1HHOBAaUIMHHUM MIPOEKTaM, IO
peani3ytoTbcsa B CTaXaHOBCHKOMY IEIaroriyHOMY KOJIEKI.

InnoBaniiinnii npoexr ,,Kagposa noJsiTtuka”

Mera mnpoekTy: Ha MiACTaBl aHali3y KaJapoBOro CKiIamgy Ta mpodeciitHoi
MaNCTEpHOCTI BUKJIAJauiB, a TaKOX BIANOBIAHO 1O 3aBllaHb, OKPECICHUX
HOPMAaTUBHUMHU Ta  KOHIENTYyAIBHHMH  JOKyMEHTAMH  OCBITHBOI  Tamys3i,
MOJICPHI3YBaTH poOOOTY 3 TMEJarorivHMMH KaJpaMH Ha peajizamilo Micii Ta
JOCSITHEHHSI METH HaBYaJIbHOTO 3aKJIay.

3aBAaHHS MPOEKTY: ONTHMI3allsl IITAaTHOTO PO3MUCY Ta NEeAarorivHoro
HAaBaHTAXEHHS, IIArOTOBKA II€IaroriyHOr0 KOJEKTHBY 10 OpraHi3allliHUX 3MiH;
CTBOPEHHS YMOB JUisi Oe3MepepBHOIO IMiJBUIIEHHS KBamidikaiii Meaaroris Ta
YOPaBIIHINB; (HOpMyBaHHS TEHETHYHOI MOTPpeOM y TBOPYIH CaMOOCBITI MPOTATOM
yCl€i  aKTHUBHOI  JKUTTEMISIILHOCTI,  MIABUIIEHHA  Pe(IEKCUBHOI  KYJIbTYpH
NEJaroriyHoro  KOJIGKTUBY;  po3poOka ¥ 3ampoOBAaKEHHS  PI3HOMAHITHUX
0COOHCTICHUX MOJICJICH B3a€MO/IIi CTYJICHTIB 1 BUKJIadaviB.

3a HacimigkamMu peanmizaiii npoekty ,.Kaapu” mnependadyaeTbcs MiAroTOBKA
MEearorivHoro KOJIGKTHBY JIO: peati3allii cTaHaapTy HEmoBHOi, 0a30BOi Ta MOBHOI
BUIIOI OCBITH; BIPOBAHKEHHSI HOBOT'O 3MICTY OCBITH Ha MiJICTaBl KOMIIETEHTHICHOTO
MiX0My; TOCTYIOBOTO TIEPEXOAy HABYaHHS CTYJEHTIB JEP’KaBHOI MOBOIO;
BIIPOBA/PKCHHSI HOBUX 1H()OpPMAIIHHUX TEXHOJOTIM Yy HaBYAJIBHHM MPOILIEC;
IPOJYKTUBHOTO M €(EKTUBHOIO 3aCTOCYBaHHS MENAroriyHUX 3HaHb y MpodeciiiHii
TiSTBbHOCTI; (DOpPMYBaHHS 1HIUBIAYaTbHOTO CTHIIIO MPOQEciifHOi MisIbHOCTI, BUOIp
1HIMB1AYaJIbHOTO OCBITHBOT'O ¥ MPO(dECIiiHOTO MapIIPYTY.

InnoBauiiinuii npoexr ,,HaykoBuii nomyk”

Merta mpoekTy: BceOIYHE CHIPUSHHS PO3BUTKY MpodeciitHOi KOMIETEHTHOCTI
IPAIiBHUKIB KOJIEKY, TPOBEJACHHS €KCIIEPUMEHTAIBHO-TIOITYKOBOT POOOTH 3 METOIO
PO3pPOOKH TICUXOJIOTO-TIEATOTIYHNX Ta METOJIUYHUX PEKOMEHAIIN Il HaBYaHHS i
BUXOBaHHS OO0JapOBaHMX CTYJCHTIB, BHUKOPUCTaHHS Cy4YaCHUX HaBUYAIbHUX
HiJPYYHUKIB Ta aBTOPCHKUX METOAMYHHUX AOPOOOK 3 METOIO PO3BUTKY 3A10HOCTEM

CTY/ICHTIB.



3aBnaHHs MPOEKTY: c(opMyBaTH B MENArOriYHUX MPALIBHUKIB KOJEIKY
TOTOBHICTh /IO BIPOBA/DKEHHS CyYaCHHX IEJAroriyHUX 1HHOBALIMHUX TEXHOJIOTIH,
OBOJIOJIIHHST METOJJaMH HaYKOBOTO TOIIYKY.

nsxu peanizariii mpoeKTy: M1arHOCTHKA PiBHS MPOheCifHOCTI MeJaroriyHux
IpaIiBHUKIB, CTBOPEHHS MOJIEIeH METOIUYHOI pOOOTH 3 TpPyIaMU IeJaroriB pi3HOro
piBHS, peaii3aiisl MeJaroriki CHiBpOOITHULITBA Ta CIIBTBOPYOCTI HAa MPUHLHUIAX
IPUPOAOBIAMOBITHOCTI ¥ TOJIEPAHTHOCTI.

InnoBauiitnuii mpoexr ,,/[yxoBHicTh”

Merta mpoekTy: (opMyBaHHS BHCOKOI JTYXOBHOCTI, MPWJIYYEHHS O CHCTEMH
3arajbHOJIIOICBKUX MOPAJIbHUX IIIHHOCTEH.

3aBIaHHS TPOCKTY: CTBOPEHHS CHUCTEMH pPOOOTH 3 BUXOBAHHSA BUIBHOI
0COOHUCTOCTI B TApMOHIi 3 TYMaHICTUYHOIO TOJIEPAHTHICTIO Ta BUXOBAHICTIO; YMIHHS
CHUJIKYBATHUCS, BOJOAITH 3ac00aMu CaMOIIOBaru, CaMOCTBEPIXKEHHS CBO€EI JIHOJCHKOI
JOCKOHAIOCTI; (hOpMyBaHHS €CTETUYHOTO CMAaKY; BOJOIHHS KyJIbTYPHUMHU 3aC00aMH
3axXUCTy ceOe Bij HECTIPaBEIITUBOCTI.

[naxu peanizaimii TpoeKTy: po3poOka M IMKMpOKa ampodallis BapiaTUBHUX
nmporpam 1moj0 GopMyBaHHS TyXOBHO-MOPAIBHUX SKOCTEH OCOOMCTOCTI; MiATOTOBKA
Ta MPOBEJCHHS TPEHIHTIB 3 (POpMyBaHHS PUC AYXOBHOI OCOOMCTOCTI; MOIIMPECHHS
JUISL  CTYJEHTIB KYJBTYPHO-MHUCTEIBKUX 3aXO[iB, CIPSIMOBAHUX HA BHXOBaHHS
TOJIEPAHTHOT OCOOHMCTOCTI.

InnoBaniiinmnii npoexr ,,310poB’s”

MeTta mpoOeKTy: MiABHINEHHS pPiBHSA (PI3UYHOTO, JTYXOBHOTO 3J0POB’f,
MICUXOJIOTTYHOT KOMGOPTHOCTI Ta COLIAJIBHOTO OJaronoiayydus CTYJCHTIB IMUISAXOM
IPIOPUTETHOCTI 3JO0POBOTO CHOCOOY JKUTTA SK OCHOBHOI'O UMHHHUKA BIJAHOBIJICHHS
3JI0pPOB’sI, HOTO 30€PEKEHHS Ta 3MIIHEHHS, YTBEPJKEHHS CBIJIOMOTIO TPOMAJICHKOTO
CTaBJICHHS JI0 BJIACHOTO 3JI0POB’Sl; BUXOBAHHS OCOOMCTOCTI, 3AaTHOI MIATPUMYBATH
Ta 30epiraTu CBOE 3J0POB’S NUIAXOM JOCATHEHHS MO3UTHBHUX 3MIH y TOTJSAaxX i
MOBEIIHITI.

3aBAaHHS MPOEKTY: CTBOPEHHS Yy CTYJEHTIB I[UIICHOI CUCTEMHU (POPMYBaHHS

NO3UTUBHOI MOTHMBaLli HAa 3J0POBUH CHOCIO JKUTTSA; BUKOPUCTAHHS OAa30BUX 3HAHb



HAaBYAIBHUX TPEIMETIB, HAYKOBUX, EMITIPUYHUX 3HAHb Ta MPAKTUYHUX HABUYOK 3
MeTor0 (OpPMYBaHHS IIHHICHUX OpIE€HTAIl MOJOAI Ha 3J0POBHM CIIOCIO >KUTTS;
BIIPOBA/PKEHHSI B HABYAJIbHO-BUXOBHHMI MpoOIEC OCOOMCTICHO 30PIEHTOBAHOI
METOAUKH (DOPMYBAaHHS B CTYJCHTIB HaBUYOK 3J0POBOTO CIIOCOOY >KUTTS, YMIHHS
NpUAMAaTH ONTHMAaJbHI YIPABIIHCHKI PIMICHHS IMIOA0 30€peXeHHS M 3MIIHCHHS
BJACHOIO 3J0pOB’S B pI3HOMAHITHUX JKUTTEBUX CHUTyallsX, 30KpeMa B
eKCTpeMabHUX; YJIOCKOHAJICHHS (GopM 1 MeTomiB (OpPMYBaHHS OCHOB 3JI0POBOIO
crocoOy KuTTs; POpMyBaHHSI y CTYJEHTIB HEraTUBHOI'O CTABJICHHS JO IIKIIJIMBUX
3BUYOK, MOCUJICHHS €()EKTUBHOCTI MEXaHI3MIB MOJOJAHHS 3aJ€XKHOCTI BiJ HUX Ha
OCHOBI 3araJibHOJIOJICBKMX MOpPaJIbHO-TyXOBHUX I[IHHOCTEH; 3a0e3MedeHHs SKICHOi
HiArOTOBKM M TEpEeniAroToOBKH KaJpiB, 37aTHUX (OPMYBaTH B MOJIOAI MO3UTHUBHY
MOTHBAIlII0 Ha 370POBUN CMOCIO JKUTTS, BU3HAYCHHS MPIOPUTETY (POPMYBaHHS
MO3UTHBHOI MOTHBAIlli Ha 370pOBHH cmocid >XUTTA B poOOTI 3 OaThbkamMu W
IPOMAJICBKICTIO; CTBOPEHHS HAyKOBO-1H()OPMALIMHOTO MPOCTOPY 3 TMHTaHb
30epeKeHHS Ta 3MIIIHEHHSI 37J0POB’ Sl CTY/ICHTIB.

[Insaxyu BOpOBaKEHHS: OMpAaIlOBAaHHS HAI[IOHAJBHUX CTAaHJAPTIB OCBITHIX
MaTepiaiiB, CHOPAMOBAaHWX Ha (POPMYBaHHS HABUUYOK 370POBOTO CIOCOOY >KUTTS;
CUCTEMHE IMPOBEJACHHS MOHITOPUHTY CTaHy 3JI0pPOB’Sl CTYIEHTIB, IeJaroriyHux
Mpal[iBHUKIB KOJEIKY; Po3poOKa i mHpoka amnpoOariisi BapiaTUBHUX MPOrpaM 1010
dbopMyBaHHS MPAKTUYHUX HABUYOK 3JO0POBOTO CIIOCOOY KUTTS, ITATOTOBKA Ta
BUJIaHHS HABUYAJbHUX MOCIOHUKIB, B1ICO- Ta ayAIOMPOYKIIii, €IEKTPOHHUX OCBITHIX
MaTepiaiB TOIIO; TOMMUPEHHS KYyJbTYPHO-MUCTEIBKUX Ta CIIOPTHBHUX aKIH IS
MOJIOZI, CHPSMOBAHMX Ha MpPONAraHjay 3J0pOBOTO CHOCO0Y KHUTTH, KYJIbTYpY
310pOB’s; (DOPMYBaHHS E€KOHOMIUYHHUX OCHOB 3a0e3NedeHHs 3I0POBOTO CIOCOOy
KUTTS, CTBOPEHHS HaJIeKHOI MaTepialibHO-TEXHIYHOT 0a3u.

InnoBauniinuii npoekr ,,Couiym”

Merta npoeKTy: COpHUsHHS COLllalbHIN IHTEOpHU3aLli CTYJEHTIB, aJanTalliHOMY
BXOJDPKEHHIO /0 HABKOJIHUIIHHOTO COIIYMY.

3aBHaHHSA TPOEKTY: CHPSIMyBaHHS BHXOBHOI pOOOTH Ha IOJOJIAHHS

HCTaTUBHUX KUTTEBUX opieHTauiﬁ; CTBOPCHHA MAaKCHUMAJIbHO CIIPUATIIMBUX YMOB IJIs1



CHIBpOOITHHMIITBA BHKJIAJayiB, CTYJEHTIB Ta OaTbKiB; (OpPMyBaHHS B CTYJECHTIB
CB1IOMO]T JTUCIIMILTIHH.

[naxu peanizaiii MTPOEKTY: pO3poOKa COIIAJBLHOIO TACHOPTY KOJEIKY,
IPOBEJICHHS COIIOMETPUYHUX JOCTIIKEHb, 3QJIy4eHHS CTYIEHTIB 1O CYCHLIbHO-
KOPHUCHOI Tpalli i MPOCBITHUIILKOI A1STbHOCTI.

Beengennss  marpuuHOi  cTpykTypu  ympaBiiHHa B CTaxaHOBCHKOMY
NeJaroriyHoMy KoOJIeKI OOyMOBHJIO 3MIHM B IUIaHyBaHHI poOoTu. CTBOpEHHI
,0aHK” KOMIUIEKCHO-LIUIbOBUX TMPOEKTIB IMependayaB iX B3a€MO3B 30K Ha BCIX
eTamax po3poOKu. 3aBIOSKH IbOMY 3a0€3MEeUyEThCS MIKIPOCKTHA B3a€EMOJIS, IO
pUBeEa 10 MOJIMPOESKTHOTO e€PEeKTY.

Ile, mo-mepie, edekT BiAg Koomepalii, 0 J0cCsAraBci 3a JOMOMOTOIO
JOIJIBHOTO ~ PO3MOJAULY PECypCiB  MIDK IUIbOBUMH TMPOEKTaMH; CHUIHBHOTO
BUKOPHUCTAHHS €JIEKTPOHHO-O0UYUCITIOBAILHOT TEXHIKH; MOMIUPEHHSI HOBOBBEJICHD 32
OKpPEMUMH LIIbOBUMHU IPOEKTAMH B IHTEpecax IHIIUMX MPOEKTIB; NPHUCKOPEHHS W
I1JIBUIIICHHS SIKOCTI OCBITHBOI i €KOHOMIYHOI IIJATOTOBKU CTYICHTIB, CKOPOUCHHS 3a
JOTIOMOT'OIO CITUTBHOTO BUKOHAHHS KOMITJIEKCHHX CITPaB YaCOBHX 1 TPYJOBUX BUTPAT.

[To-npyre, 3a paxyHOK 3aCTOCYBaHHS pe3yjbTaTiB, OTPUMAaHUX TIPH peaizailii
OKPEMHUX KOMIUICKCHO-IIJIbOBUX MPOEKTIB, 3a0e3neuyeTbes edeKT BiJl THITi3allii.
CkopouyroThcs mapainenizMm i ayomoBanHsa. CrisibHa po3poOKa KEepiBHUKAMHU CBOIX
KOMILUICKCHO-IIJTLOBUX ITPOEKTIB JIO3BOJISIE YITKO BH3HAYMUTH iXHI LTI 1 3aBJAaHHS Ta
BIJIMOBIATFHUX 32 1X MpoBeacHHS. [Ipy IbOMY KOKEH KEPiBHUK CTABUTH 3aBJIaHHS,
OB’ s13aH1 3 NIATOTOBKOIO JIO0 peai3alli IpOoeKTiB, a KpIM TOro, KOHKPETHO BHU3HAYa€E
3MICT 1 TEPMIHHM BHYTPIITHLOTO KOHTPOJIIO.

[To-Tpete, edekT Bi KoOpAWHAILll J03BOJSE 3amo0iraTd BTpaTaM Bij
HEY3TOJKEHOTO BUKOHAHHS B3a€MO3AJICKHUX BHJIB MISUTBHOCTI 3 KOMIUIEKCHO-
HIbOBUX MpoekTiB. Lle jocsraerbcss 3a 10MOMOror0  B3aeMOiHGOPMYBaHHS,
y3rOJUKEHHS N1 1 B3a€EMO3B 513Ky 1HTEPECIB BHUKOHABLIB. Y PE3YyJIbTATI CTBOPEHHS
0aHKy B3a€MOIOB’SI3aHUX KOMIUIEKCHO-IIUThOBUX TMPOEKTIB 1 IXHBOI peami3altii
MaKCHUMaJIbHO BUKOPHUCTOBYEThCS MOTEHLIAN KOJEIKY 1 3A1MCHIOETBCS HOrO

PO3BUTOK. 3MIHM B IUIAHYBaHHI 3YMOBJIIOIOTh BBEACHHS HOBHX (hOpM Oprasizarii



TISJIBHOCTI  MeaarorivHoro kosiektuBy. Hacammepen, HE0OX1IHO BiJI3HAYUTHU
MPOBEJICHHS TMENaroriyHuX paa y ¢opMmi  opraHizaliiHO-IISUIBHICHUX  1TOp,
KOH(epeHIid, KPyriaux CTOJIB TOmio. Taki megaroriyHi paau 3a0e3MeuyroTh
BKJIFOUECHHSI B MPOLIEC MPUHAHATTA YIPABIIHCHKHUX PIIIEHb OUIBIIOCTI BUKIIAIAviB, 110
poouTh OUTHII e(QEeKTUBHOK iXHIO peati3ailiio. BnpoBakyrOTbCs NPaAKTUKYMHU-
3acijaHHg poOOYMX TPYyIl 3a MPOEKTaMU Ta MPEIMETHO-LIUKIOBUX KoMicii. Jlogamo
70 1BOTrO, MO0 CTa€ OUIBII MPOAYKTHUBHOIO aHATITUYHA [ISJIBHICTh KEPIBHUKIB
cy0’€KTIB yIpaBiiHHS (3aCTYIHUKIB JUPEKTOPA, KEPIBHUKIB IPOEKTIB, BUKIIAaUiB).

[Iporiec 3MiH HEMOXJIMBUIN 0€3 CHUIPHUX 3yCHJIb, TOMY KEPIBHHUK SIK JiAep
POEKTY 3a0e3neuye pe3ysIbTaTUBHICTh OCBITHBROTO MPOLIECY Yepe3 MIsUIbHICTh CBOET
koManau. Komanjga oJHOIyMINIB, IO 310paiucs pa3oM sl TOCATHEHHS CHUIbHOT
METH, € HalOLIbII BIIKPUTOIO Ta THYYKOIO TPYIIOI0, a TOMY OUITBII 3JJaTHOIO JI0 TOTO,
o0 nependayuTH 3MIHM Ta pearyBaTH Ha HUX, a TaKOX PO3B’sA3yBaTH MPOOJIeMH i
BUPILIYBaTH MOCTABJICHI 3aBAaHHS BIAMOBIIHO /10 3MIHIOBAaHUX YMOB.

BaxnuBo 3ayBaxkuTH, M0 TpW BUKOHAHHI 3aBJaHb KEPIBHUKHU TPOCKTIB
3aCTOCOBYIOTh MOTHBALITHO-CTUMYJIIOIOUl BIUIMBU Ha 4WICHIB CBOEl KOMAaH/IH,
YHUKAIOYW aJMIHICTPAaTUBHUX BaXENB, IO CIPUSE IIJIBHINCHHIO CBIJIOMOI
BIJIMOBIAQIBHOCTI BUKJIaAa4iB, (POPMyBaHHIO MapTHEPCHKUX CTOCYHKIB B TPyIl Ta
CTBOPEHHIO 3[0POBOI KOHKYPEHTOCIIPOMOXKHOI KOMaH/IH.

WieHn komMaHIW — 1€ BUKJIAJadi, CTyACHTH, OaThbKM Ta MPAIIBHUKW 1HIIHUX
NiJIPUEMCTB, 3alliKaBJIEHI B peani3auii npoeKkTy. BoHM 311iCHIOIOTH KEPIBHUIITBO
BUKOHAHHSIM KOHKPETHUX 3aXOiB MPOEKTY Ta MPOTrpaMu B IijioMy. YneHN KOMaHH
CaMOCTIIHO MPUHUMAIOTh PIIIEHHS 1I0/I0 3MICTY KOHKPETHOTO 3aB/IaHHs a00 3axo0.y.

306ip Ta 0OpoOKy iH(opmalli mpo cTaH peaizalii IporpaMu PO3BUTKY
3MIMCHIOE CrieliaabHa 1HQOopMaliifHO-aHAMITHYHA ciyx0a. Ckian 1iei ciyxou
BU3HAYAETHCS JUPEKTOPOM KOJICIKY 13 UMCIia aAMIHICTpaIlil Ta BUKJIada4qiB, 34aTHUX
10 aHajizy ¥ nporHo3yBaHHs. OOOB’A3KM 1H(OpPMALIAHOI CIIyKOM BU3HAYAIOTHCS
3MICTOM KOHKPETHOI MisSJIbHOCTI. 3aBaaHHsA 1H(OpMAaIIHHO-aHATITHYHOT CITyXKOH

MarTh KOHIIEHTPYBATUCS HA aHaT131 €(PEKTUBHOCTI TOr'O YM IHIIIOTO BUY IISUIBHOCTI



NEeAarorivHoro KoJIeJKy, OpraHi3alli MapKeTHHIOBOI AISUIBHOCTI By3y, 3B s3Kax 13
30BHIIIHIM CEPEIOBUILICM.

3aCTOCOBYIOYM MaTPUUHY CTPYKTYPY YIPaBIIHHS U 3ay4ar0ouu 10 YIPaBIIHHS
32 TEBHUMH HampsMKaMH JTSUIBHOCTI  BUKJIQJadiB, TMPHUHIIUIIOBO  Ba)XJIUBO
MIIKPECIUTH, 110 MEHEIKepaMHh B OCBITHIA YCTaHOBI € HE TIIbKH (PopMalibHi
KEpIBHUKHM, ajle ¥ yCl 4WIEHH KOJEKTHUBY, OCKUIbKM JIIOJAMHA — L€ CUCTEMA, IO
CaMOpO3BUBAETHCS, CaM€ TOMY KOXEH WIEH KOJEKTUBY OJHOYACHO € U
CaMOKEpOBaHUM. YTpaBIIHHSI W CaMOBPSAYBaHHS € €JUHUM [POLECOM, L0 W
IPUBOJUTH 10 PO3BUTKY KOJIEKTUBY, a OTXKE, 10 PO3BUTKY JIOAUHH 1 OCOOMCTOCTI.

JleneryBaHHs yIpaBIiHChKUX MOBHOBAXXEHb BUKJIa/layaM, HaAaHHs iM (QyHKIIIHI
YIPABIIIHIIIB BUMAra€e HasiBHOCTI B HUX TaKUX BJIACTUBOCTEW MEHEKepa: BOJIOJIHHS
CUTYAIII€l0; MOCTIHA 1H(HOPMOBAHICTh MPO CTaH CMIPaB y BCIX JIAHKAX YTMPaBIIHHS,
3IaTHICTh MPHUIMATH PIICHHS ¥ OpaTH Ha ceOe BIAMOBIIAIBHICTh 32 CIUIBHY CIIPaBY
B HECTaHJAPTHUX Ta EKCTPEMAJIbHHX CHUTYallisIX; BHUCOKHA TBOPYMHA IOTEHINIAI;
MEePCIEeKTUBHICTh MUCIICHHS; 3aIIOB3SATINBICTh; 0COOMCTA MOPSAHICTb.

[Ipu 1pboMy, Ha OLIIHKY AISUIBHOCTI BUKJIa/1a4ya IK MEHEIKepa BIUIUBAE:

- 3JaTHICTb-HE3JaTHICTh BHKOHYBATH YIPABIIHCHbKI (YHKLII — OpUiMaTH
pillIeHHS, MJIAHYyBaTH CHUIbHY MisUIBHICTH, BECTU JI1aJIOT, OPraHi30BYBAaTH B3a€EMUHU
YJICHIB KOJIEKTUBY, 31MCHIOBATH KOHTPOJIb 32 iIXHBOIO AISUIBHICTIO;

- BIJTMOBIIHICTh-HEBIAMOBIHICTh MOCA/, 110 001HiMae, — KICTh mpodeciiHoi
TUSITBHOCTI, TEPCIIEKTUBA IPOQECIHHOTO POCTY;

- piBeHb pe(dIEKCUBHUX 3A1I0HOCTEH — THYUKICTh, PYXJIMBICTH MHCJICHHS,
CHUCTEMHICTb CB1JIOMOCTI.

Take 3pocTaHHsl BUMOT /10 BUKJIaJlada Y 3B’ 513Ky 3 PO3IMIUPEHHSIM HOTO (QyHKIIIHA
BHMAarae IijIeCpsIMOBaHOI MATOTOBKU KOJEKTUBY MEJAroriyHOro KOJeIXKy 10 HOBUX
dbopM B3aeMOii MOA0 peatizallii cTpaTerii BJIaCHOTO PO3BUTKY Ha HAyKOBI OCHOBI.

BnpoBamxyroun MaTpudHy CTPYKTYpY YNpaBiiHHS TpeOa BIIMITUTH, 1110 BOHA
noOyZoBaHa Ha OCHOBI MPUHLMIYY MOJBIMHOrO MiJMOPSAKYBAaHHS BUKOHABIIB: 3
omHOro OOKy, Oe3rnocepenHbOMY KEPIBHUKOBI (YHKIIOHAIBHOTO MIAPO3AUTY, 3

1HIIIOTO — KEePIBHUKOBI MPOEKTY, KWW HAIIJICHUH HEOOX1THUMU IMOBHOBKEHHSIMH ¢



BIJIIIOBIJAE 3a TEpPMIH, SKICTh 1 pecypcH. KepiBHMK NIpOEKTy, y CBOK 4Yepry,
B3a€EMOJIIE€ 3 ABOMA IpylaMH MiJIETIUX: 3 IMpalliBHUKAMU CBOTO (PYHKIIIOHAJIBHOTO
HiAPO3UTy Ta YiI€HaMHU MPOEKTHOI IPYIH, 10 MIJKOPSIOTHCS HOMY THMYAacOBO H 3a
OOMEXKEHUM KOJIOM TMHTaHb (NMPUYOMYy 30epiraerbcs ixXHE MIAMOPSIKYBaHHS
OesrmocepeHIM  KEepIBHUKAM  IMAPO3JAUIIB, BIAJAUIIB, Ciyk0). Take moaBiiHE
MIANOPSAJKYBaHHS BUMAara€e BIJI KEpIBHHUKIB 1 BHKJIaJadlB HOBOI'O PO3YMIHHS
B3a€MO/IIi B OpraHi3ariii.

dopMyBaHHS MAaTPUYHOT CTPYKTYPH CYIPOBOIKYETHCS PO3BUHEHOIO MEPEIKEIO
TOPU30HTAJIBHUX 3B S3KIB, YUCJIECHH] EPETUHAHHS SIKUX 3 BEPTUKAIBHOIO 1€papXI€r0
YTBOPIOIOTHCA 32 PAaXyHOK B3aeMOJli KEPIBHHMKIB TPOEKTIB 3 KEpIBHUKAMU
byHKIIOHANBHUX 1 JiHIAHUX Tigpo3AutiB. Tomy ocoOnauBoOi yBarm mnorpedye
HAJaro/DKCHHS B3aEMUH MDK MEHEHKEpaMH, 10 3JIMCHIOIOTH  YIIPaBIIHHS
IiIpo3aiIaMu, 1 MEHEDKepaMHt, 1K1 KEPYIOTh BUKOHAHHSAM MPOEKTY; PO3MOALI TIPaB i
MOBHOBOXCHh Yy IIMX YMOBaxX BHMara€ MIATPUMKH OamaHCy MIDK JBOMa
OpraHizamiifHIMU aJIbTepHATUBAMH — BEPTUKAIBLHOIO 1 TOPU30HTAIBHOIO.

[Ipu 11bOMy OYEBHJIHHMM € T€, IO OCHOBHHUM TMPHUHIIMIIOM TPU MATPUYHOMY
X0l 10 MOOY/I0BU OpraHi3amiitHOl CTPYKTYpPH YIIPABJIIHHS € HE BIOCKOHAJICHHS
TUSJIBHOCTI OKPEMHUX CTPYKTYPHUX IMIAPO3/LIIB, a MOJINIIEHHS IXHBOT B3aeMOJIi 3
METOI0 peamizanii Toro abo IHIIOTO MPOEKTy, €(EeKTUBHOTO pIIICHHS MEeBHOI
npo0siemMu, B IIJIOMY peajizailii IporpaMu po3BUTKY MEIKOICIKY.

VY3aragpHEHHS YOPaBIIHCHKOI MPAKTHKH IIOJ0 TEPexXoay Ha  HOBY
Oprasizaiiiiy CTpyKTypy YNpaBIiHHS Ja€ 3MOTY 3pOOUTH BHCHOBOK, 110 MaTPUYHA
CTPYKTypa YIpaBJIiHHS PO3BUTKOM I€IaroriyHOTO KOJIEJKY IO3BOJISIE: CKOPOTHUTH
KUIBKICTh ~ JJAHOK  YMpPaBJIHHA, 110 JIa€ MOXJIUBICTh MPUCKOPUTU TEPMIH
npoxoKeHHs 1H(opMallii Bif KepiBHUITBA 4epe3 (yHKIIOHATIbHI MIAPO3AUHA 0
0e3rmocepe/HiX BUKOHABLIB — BUKIIAJAyiB; YITKO BUOKPEMUTU CKJIAQJOBI YaCTHHH
CTPYKTYpPH YTPaBIiHHS, 3a0€3MEUUTH IIBUIKE pEaryBaHHsS Ha 3MIHH B CaMOMY
NeJaroriyHoMy  KOJIe/DKi, a TaKoXX B OTOYYIOUOMY CEPEIOBHIII; HaJATH
MOBHOBA)XCHHS ISl PIIICHHS MHUTAaHb Yy KOXKHOMY KOHKPETHOMY BHIIQJKy KOMaHII

OHOIYMIIIB, fIKI MalOTh HaWOLIbIIY iH(OPMALIIO 3 IUX NHTaHb;, 3a0e3MEUYUTH



JEUEHTpai3allilo YIpaBIiHHSA, JEJIeryBaTH BIANOBIAAIBHICTh HAa OUIbII HHU3bKUU
CTPYKTYpPHHUH pIBEHb; 3J1MCHIOBATH KEPIBHUIITBO HA TIJCTaBl CIIBPOOITHUIITBA,
CTBOPHUTH CIIPUATINBI MOMJIMBOCTI JIJII POCTY, CaMOAKTyaji3alii Ta caMOpPO3BHUTKY
KOXKHOTO Tiefarora; moOyayBaTh BIJKPUTI KOMYHIKallii MiX CHiBPOOITHUKAMH,
noOy/I0BaH1 Ha JIOBIpPI Ta B3a€EMOJIONOMO31, IO JAJ0 MOKJIHUBICTh KOHCTPYKTHBHO
BUPILIYBaTH NPOTUPIYYSA; 3a1y4aTH KOXKHOTO BHKJIajaya 1O BU3HAYEHHS LU 1
OPUUHATTS PIICHb, 110 A€ MeJaroraM MOXKIIUBICTh BIIUYTH CBOIO MPUYETHICTH 0
IUIAaHYBAaHHS Ta YOpaBIiHHSA 3MIHAMH; YNPOBAPKYBaTH 1HHOBALIHI TPOEKTH
PO3BUTKY JisJIBHOCTI MEIArOriYHOTO KOJIEIXKY.

Takum uymHOM, TOOyJOBaHA MATpPUYHA CTPYKTypa YIPaBIIHHA PO3BUTKOM
NEeJaroriyHoro KOJIEIKY BIJIKpUBA€ SKICHO HOBHM HAmpsIMOK Yy PO3BHUTKY
HAaWaKTUBHIMINX, HAWJAMHAMIYHIIIMX 1 MPOTPAMHO-IUIBOBUX OpraHizamiiaux Gopm
yIpaBJIiHHS, K1 HAIIJICH] Ha IMOM TBOPYOI 1HIIIaTHBU KEPIBHMKIB 1 (haxiBIiB Ta
BUSIBJIEHHS MOXJIMBOCTEH 3HAYHOrO MIJIBUIIEHHA PE3YyJIbTaTUBHOCTI ISUIBHOCTI

HAaBYaJIbHOT'O 3aKJIaay.
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Today rightfully an effective solution of development management of
pedagogical higher educational institutions is a priority for modern educational
management. The aggravation of the problem is related to the total reorganization of
the educational system, review of methodological foundations of its existence. This
happens for various reasons — the implementation of reforms in society and moving
away from authoritarian methods of administration, innovation, not only in the
educational process, but also in its administration and others.

Learning of the practice administration by Pedagogical Colleges of Eastern
region of Ukraine can detect a mismatch between the needs of educational
institutions in modernizing of the administration system and lack of theoretical and
technological readiness of administrative and teaching staff to these changes.

Analysis of researches and publications showed that a significant breakthrough
made in the educational management. In the administration theory of social systems,
namely the administration of secondary schools, the working of socio-pedagogical,

organizational, educational, scientific, methodological and psychological principles



that reflected in the works of V. Bondar, L. Kalinina, G. Yelnykova, V. Pikelna,
N. Kolominskyy, V. Lazarev, M. Potashnik, S. Hrykoa, L. Danilenko and others,
occupy the significant place.

Thus, G. Yelnykova believes that the effectiveness of administration depends
on the degree of interaction between structures of different subsystems [1]. B. Pikelna
studying basic laws of school management noted the fact that all systems, including
organizational administration systems are so complex that they cannot be understood
without previous division and subsequent synthesis [2, p. 59]. Considering the system
of school administration as a complex entity, Y. Konarzhevskyy emphasizes such
features as hierarchical and subordinate communications, that’sin the administration
structure of higher level subsystems coordinate the activities of lower level
subsystems and subsystem of lower level function with respect to the requirements
above and their living conditions [3, p. 23].

However, the problem of introduction of matrix system administration in the
activities of pedagogical colleges is unexplored.

The purpose of this article is to characterize the essence of the modernization
of administration of development of pedagogical college subject to the introduction
of the matrix structure.

Pedagogical College is an open system that actively interacts with an
environment in which there are constant changes, has a significant impact on the
operations of the institution and determines the need for new approaches to
administration. Wherein the essence of the modernization of administration is to
design and development of innovations, among which an important place is occupied
by organizational structures and mechanisms.

Introducing a matrix structure administration of pedagogical college, we
proceeded from the fact that the effectiveness of administration of development of
pedagogical college depends not only on the activity of the administration, but also
on the administration activities of teachers, as they are the main subjects of

innovation administration.



Matrix construction administration of the organization is to ensure that
structure that focuses on project or product (horizontal structuring) stratifies on the
divided structure by function (vertical structuring).

According to the scientists and practitioners the matrix structure is well proven
in the implementation of various projects both industrial and social. The main
features of the matrix structure is the using of existing administration capacity, the
ability to attract the administration employees, temporary, monism (unity) goal,
unidirectional purposes [4]. Its mobility in the horizontal direction belongs to
significant advantages of matrix structure. Such benefits have no Linear or linear-
functional structures haven’t such advantage. In our opinion, exactly the formation of
a pedagogical college or any institution, of matrix structure administration will enable
the college to transition from functioning mode into development mode.

Modernization of the organizational structure and organization of pedagogical
college accordance with the provisions of scientifically based theory of
organizational management provides:

- the introduction of a new type of structural units focused on the key functions
of innovation administration;

- redistribution of functional responsibilities of staff “top-down” (transition
from vertical to horizontal structure);

- development and introduction of algorithms of administration activities and
intra-normative support of innovation administration in pedagogical college;

- formation of readiness of teaching staff to administration due to upgraded
their professional skills;

- attracting teachers to the administration by innovation processes through
formation of organizational culture in pedagogical college involves and stimulates the
expression of initiative and creative activity, cooperation and partnership.

That is, the role of the administration of pedagogical college is a clear
definition of goals, objectives and requirements for the system of innovation
administration, creating the conditions necessary for its successful realization, being

involved in the administration of innovative educational activities of teachers. It



determines the change of work due to the delegation of part of administrative
authorities, review and specification of functional responsibilities of members of the
teaching staff. Herewith, delegation involves setting of goals to each employee, goals
and simultaneously giving him money to carry them out with preservation of
responsibility for achieving quality results.

Construction of the matrix structure is based on the following principles:

- the principle of targeting, that requires a combination of administration goal
of pedagogical college, its structural units and individual employees;

- the principle of process, that provides continuous dynamics change of
pedagogical college’s state, that is the basis of life and development;

- the principle of flexibility, that requires the inclusion in each administration
structure of professionals who must provide for changes and react to them;

- the principle of adaptability, that is appeared in changes in the content and
administration structure in accordance with the dynamics of the environment;

- the principle of the systematic, that considers the relationship of all elements
of the administration structure in space and time, which determines the integrity of
pedagogical college;

- the principle of sociality, which is found itself in the open organizational
administration structure in connection with the opening of the pedagogical college;

- the principle of subjectivity that reflects the essence of life of pedagogical
college’s staff.

Imagine a schematic matrix administration structure of pedagogical college
development. Determine the activity of each substructure in terms of achieving goals
and solving the tasks (Fig. 1).

Council is the supreme administration body of pedagogical college
development. Note, composition of Council may be updated at the working of each
new program development or innovation project. The Council consists of is a head of
college, duty head of science, academic, educational, industrial, public works, chief

accountant, chairman of subject-cyclic commissions, parents, representatives of
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Fig. 1. Matrix administration structure of pedagogical college development

student council, representatives of the Department of Education and Science of the
city and region, pro-rector of science of the respective university. The Council
defines the mission of pedagogical college and the main directions of development
based on the needs assessment team, region and state. It hears and discusses reports
of project managers the course of their development or implementation, evaluates the
results of work of projects and programs in general. Also it prepares the decision to
change the program in accordance with a change of space, produces solutions that
require the approval of changes to the program, and approves the annual report of the
program director and project directors on the implementation of planned changes.

Almost inevitably when organizational structures change it appears questions:
“Who will provide design innovation, and its implementation in the future? Who will
provide the scientific and administrative administration of the people?”.

Generally (it is confirmed by the experience described in educational
literature), the structure of the institutions introduced a new post, and the title of
which can be very diverse, but the essence comes down to innovation administration.

In our view, that person’s identity, a set of professional and personal qualities is one



of main factor in the future: if the experiment will take place and whether it will be
effective, that is really beneficial for the development of an educational institutions.
Thus, the key to the success of innovation activities is determined at the stage of
selection of its head, and therefore, this stage should be given serious consideration.
Practice shows that in most cases the appointment to this position; guided by its own
director, often quite superficial notions of performance and ability to control the
person who will lead this area of work. This intuitive approach often leads to negative
consequences.

The deputy head of science, who are appointed by head of college, may
exercise current administration of the program pedagogical college.

On the development and implementation stage of the program in his
competence includes:

- definition of the main objectives for the development of the program as a
whole and individual projects;

- selection of project administers;

- control the progress of the program realization;

- planning and organization of work of the Council of development and
conduct of its meetings;

- operational decisions between meetings of the Council,

- organizing of information support project administers and relevant
contractors;

- analysis and resolution of conflicts in the course of the program realization;

- organization of seminars, round tables, conferences, educational hearings, for
teachers to improve their professional skills, related to the implementation of
innovative projects developed;

- development and implementation of measures to overcome resistance to
innovations;

- creation and maintenance of material and moral incentives for participants in

innovation;



- making proposals of administrative sanctions to the application by disrupting
in projects or programs of guilt of those responsible persons.

Administration of the development and implementation of innovative projects
are provided by project directors, teachers or heads of subject-cyclic commissions
who are most experienced with a particular direction of the college, are capable of
forecasting, innovation and distinguished leadership. We are guided by appropriate
professiogram developed by F. Sultanov, who defines professional qualification
portrait of innovation director.

Project directors control the progress of working and implementation of the
project; make their own decisions if they are not linked with other projects and do not
require revision purposes, inform teaching staff about the features of the project,
report to the Council on the status of development works relating to the development
or implementation of the project. Also they make proposals for adoption by the
Council or college administration of decisions related to the project, determine the
composition of creative group team, assign responsibilities among team members,
and submit proposals on the promotion of team members.

Let’s give an abbreviated description of several innovative projects that
implement in Stakhanov Pedagogical College.

Innovative project “Staff Policy”

The objectives of project are modernize work with teaching staff on the
implementation of the mission and aim of the institution based on the analysis of
personnel staff and professional skills of teachers, and in accordance with the
objectives outlined normative and conceptual documents of the educational sector

The tasks of project are optimizing of staffing and teaching load, training of
teaching staff to organizational change, creating conditions for continuous
professional development of teachers and administrators. And the formation of
genetic need for creative self-education throughout the active life, improving the
culture of reflective teaching staff, the development and introduction of different

models of personality interaction between students and teachers.



According to the results of the project "Staff" it provides training the teaching
staff to the incomplete implementation of the standard, basic and complete higher
education, introduction of new curriculum based on competence-based approach,
productive and efficient use of pedagogical knowledge in professional work, the
formation of individual style of professional activity, selecting the individual
educational and professional route.

Innovation Project “Scientific Search”

The aims of the project are comprehensively promote the professional
competence of staff of the college, conducting experimental research work to develop
psycho-pedagogical and methodological guidelines for training and education of
gifted students, the use of modern textbooks and copyright methodological
improvements for the development of students’ abilities.

The task of the project is forming a teaching staff of the college readiness for
the introduction of modern educational technology innovation, mastery of methods of
scientific inquiry.

The ways of project implementation are diagnosis of professional teaching
staff, creating models of methodical work with groups of teachers at various levels,
implementation of the pedagogy of cooperation and co-creation on the basis of nature
conformity and tolerance.

Innovation Project “Spirituality”

The aim of the project is formation of high spirituality, initiation to the system
of universal moral values.

The tasks of the project are an establishment of a system of education free
individual in harmony with tolerance and humanistic education, ability to
communicate. And also have a means of self-esteem, assertiveness human aesthetic
taste, cultural ownership means to protect you against injustice.

The ways of project implementation are working and extensive testing of
variable program on the formation of spiritual and moral qualities of the individual,
preparation and trainings of formation of spiritual personality traits, dissemination of

student cultural events aimed at building a tolerant person.



Innovation project “Health”

The aims of the project are improving physical, mental health, psychological
comfort and welfare of students by prioritizing a healthy lifestyle as a major factor in
recovery, its preservation and strengthening, approval conscious public attitudes to
health, education of the individual, able to support and maintain their health by
making positive change in attitude and behavior.

The tasks of the project are creation an integrated system of formation of
positive motivation for a healthy lifestyle of students, the use of basic knowledge of
the subjects, scientific, empirical knowledge and practical skills in order to create
value orientations of young people on healthy lifestyles, implementation of
individually oriented method of forming students’ healthy lifestyles in the
educational process. Also it is ability to make better administration decisions to
preserve and strengthen own health in a variety of situations, including extreme;
improve forms and methods of forming the foundations of a healthy lifestyle. The
next tasks are formation of students’ negative attitudes to bad habits, increased
efficiency mechanisms to overcome dependence on them on the basis of human
moral and spiritual values, providing quality training and retraining of personnel able
to generate positive motivation of young people to a healthy lifestyle, determining
priority of forming positive motivation for healthy lifestyle to work with parents and
community, creating scientific information space for preservation and promotion of
health of students.

The ways of implementation of this project are study of national standards of
the educational materials aimed at building healthy lifestyles, system monitoring of
the health of students, teaching staff of the college. The other ways are development
and extensive testing programs for variant formation practice healthy living habits,
preparation and publication of textbooks, video and audio products, electronic
educational materials, etc., dissemination of cultural and sporting actions for young
people aimed at promoting healthy lifestyles, culture, health, forming the economic

basis for a healthy lifestyle, creating the proper material and technical base.



Innovation Project “Society”

The aim of the project is promoting social inteorization of students, adaptive
joining the surrounding society.

The tasks of the project are direction of educational work to overcome negative
life orientation, creating favorable conditions for cooperation of teachers, students
and parents, formation of students’ conscious discipline.

The ways of implementation of this project are development of social passport
college, conducting sociometric studies, involving students in socially useful labor
and educational activities.

Introduction a matrix administration structure in Stakhanov pedagogical
college caused a change in the planning work. Created “bank” of complex-targeted
projects provided their relationship at all stages of development. This ensures inter-
cooperation that led to poliproject effect.

This is, firstly, the effect of cooperation was achieved by means of appropriate
allocation of resources between target projects, sharing of computer technology, the
spread of innovation for individual projects earmarked for the benefit of other
projects, accelerating and improving the quality of education and economic training
of students, reducing through joint implementation of complex cases time and labor
costs.

Secondly, it is provided the effect of typing by applying the results obtained in
the implementation of some complex-targeted projects. Decreasing overlap and
duplication. Joint development of leaders of their complex-targeted projects to clearly
define their goals and objectives and are responsible for their conduct. Herewith
every manager makes the task associated with the preparation for the implementation
of projects, and in addition, specifically defines the content and timing of internal
control.

Thirdly, the effect of allowing coordination helps to prevent loss of the
inconsistent performance of interdependent activities of complex-targeted projects.
This is achieved by mutual information, coordination and interconnection of

performers. As a result of the creation of bank of interrelated complex-full projects



and their implementation using the maximum potential of the college and performed
its development. Cause changes in planning causing the introduction of new forms of
organization activities of faculty members. First of all, it should be noted conducting
educational councils in the form of organizational -activity games, conferences,
round table. These councils provide educational inclusion in the decision making
process of most teachers who make more effective their implementation. Workshops
by working group were implemented for projects and subject-cyclic commissions.
Add to this that the analytic activity of administration subject (deputy director,
project managers, and teachers) becomes more productive.

The process of change is not possible without the joint efforts as the head of
the leader of the project ensures the effectiveness of the educational process through
the activities of the team. The team of associates gathered together for a common
goal is the most open and flexible group, and therefore more capable to anticipate
changes and react to them, and solve problems and to solve tasks in accordance with
changing conditions.

It is important to note that during the doing the task, project directors used
motivational and stimulating effect on the members of his team avoiding
administrative tools that enhances the conscious responsibility of teachers, forming
partnerships in the group and create a healthy competitive team.

It is important to note that the performance of tasks, project managers apply
motivational and stimulating effect on the members of his team, avoiding
administrative levers that promotes conscious responsibility of teachers, the
formation of partnerships in the group and a healthy competitive team.

Team members — are teachers, students, parents and employees of other
companies interested in the project. They administer the execution of specific project
activities and the program as a whole. Team members independently decide on the
content of a particular task or event.

Collection and processing of information on the status of implementation of
development programs provide special information and analytical service.

Composition of the service is determined by the head of the college from among



college administration and teachers that can for analysis and forecasting. Duties of
information service determined content of a particular activity. Objective of
information and analytical services should focus on analyzing the effectiveness of
pedagogical college activity, organizing marketing activities of the university,
affiliated with the environment.

Applying a matrix administration structure and involving certain activities of
teachers to administration, it is crucial to emphasize that managers in an educational
institutions is not only formal leaders, but all team members, as a man — a system that
self-developing, which is why every member of the team at the same time there are
self-governing. Administration and government are the only process that also lead to
the development team, and consequently to human development and personality.

The delegation of administrative authority to faculty, providing management
functions require presence of such properties manager: situational, constant
awareness of the state of affairs at all levels of management, the ability to make
decisions and take responsibility for the common cause in unusual and extreme
situations, high creativity, prospects thinking, entrepreneurship, and personal
integrity.

Thus, on the evaluation of the teacher as a manager affect:

- Ability, inability to perform administrative functions - to make decisions, to
plan joint activities, engage, organize relations team members, monitor their
activities;

- Match-mismatch position, embracing - the quality of professional work, the
prospect of career development;

- The level of reflective skills — flexibility, mobility thinking, systematic mind.

This growth of requirements for teachers in connection with the expansion of
its functions requires focused pedagogical college’s staff to new forms of cooperation
to implement their own development strategies on a scientific basis.

Introducing the matrix administration structure should be noted that it is built
on the principle of double subordination performers. On the one hand, to the

immediate supervisor of the functional unit, the other — to the project manager, who



has the necessary authority and is responsible for time, quality and resources. Project
director, in turn, interacts with two groups of subordinates: the employees of its
functional units and members of the project team who obey him temporarily and for a
limited number of questions (and kept their subordinate supervisor units,
departments, services). This dual reporting requires new understanding of the
interaction of the organization from managers and teachers.

Formation of the matrix structure is accompanied by extensive network of
horizontal links, numerous intersections with the vertical hierarchy formed by the
interaction with project managers and functional heads of linear units. Therefore,
special attention needs to establish relationships between managers, exercising
administration departments and managers who control the execution of the project;
the allocation of rights and responsibilities under these conditions requires the
maintenance of a balance between two organizational alternatives — vertical and
horizontal.

Thus it is evident that the main principle of matrix approach to building
organizational administration structure is not improving activities of individual
structural units and improve their cooperation in order to implement a particular
project, an effective solution to the problem in the whole development program of
pedagogical college.

Summary of administration practices for the transition to the new
organizational administration structure allows to conclude that the matrix
administration structure of the development of pedagogical college allows: reduce the
number of levels of management, which allows to speed up the time flow of
information from administration across functional departments to direct performers —
teachers, clearly distinguish the components part of the administration structure , to
provide a rapid response to changes in the pedagogical college, and in the
environment. Also to provide authority for resolving issues in each case a team of
associates who have the most information on these issues and to ensure
decentralization of administration to delegate responsibility to a lower structural

level, to provide leadership on the basis of cooperation, to create opportunities for



growth, self-actualization and self-development of each teacher. And to build open
communication between employees, built on trust and mutual assistance, which made
it possible to constructively resolve conflict, engage each instructor to determine
objectives and decision-making gives teachers the opportunity to feel involvement in
the planning and administration of change; introduce innovative designs of the
pedagogical college.

Thus, based matrix administration structure of development of pedagogical
college opens a new direction in the development of most active, most dynamic and
most program-targeted organizational forms of administration that focus on the rise
of the creative initiative of managers and professionals and identify opportunities for

significantly improving the of effectiveness an educational institution.
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I'opoGens /1. B.

BripoBaJpkeHHSIT MaTpUYHOI CTPYKTYpH VIPaBIiHHS SK YMOBa PO3BHUTKY
NEearoriYyHOTO KOJICIKY

VY crarti mopymieHo mpoOseMy PO3BUTKY MEAaroriyHOTO KOJIEIKY 33 YMOB
MOJIEpHi3allii Opra”izamiiHol CTPYKTYpH yIPaBIiHHS, PO3KPUTO CYTHICTh MATPUIHOT
CTPYKTYpH YIIPABIIIHHA, MPUHIUNK ii MOOYIOBH, OCOOJIMBOCTI BIPOBAIKCHHS B

NEeJaroriyHOMYy  KOJICJ[Ki, BHUCBITJICHI OCHOBHI XapaKTEPUCTUKH 1HHOBAIIMHUX
IIPOCKTIB.



Knouosi cnosa: matpudHa CTPYKTypa YINPaBIiHHS, IHHOBAI[IWHUM TMPOEKT,
BEpTUKAIbHI Ta TOPU3OHTAIIbHI 3B’SI3KW, NPHUHIUMIIKA YOPaBIIHHS, YIPaBIIHHSI
PO3BUTKOM.

I'opoGern /1. B.

BHenpenne MaTpUYHOM CTPYKTYpBl YOpaBICHUS KaK YCIOBHE pa3BHTHS
MeJIarOTMYECKOT0 KOJUIe KA

B cratbe momHMMaeTcs mpoOiieMa pa3BUTHS TEAArorHyeckoro KoJuiemka 3a
CYCT MOJICPHHM3AIMM CTPYKTYpPHl YIpaBICHHS, PACKPBITA CYIIHOCTh MAaTPHYHOM
CTPYKTYpBI YIPAaBJICHUS, IPUHIMIIBI €€ IOCTPOSHHS, OCOOCHHOCTH BHEIPCHUS B
IIeJIarOTHYECKOM KOJUISIKE, OCBEIICHBI OCHOBHBIE XapaKTePUCTUKA HHHOBAIIMOHHBIX
IIPOCKTOB.

Kniouesvie cnosa: MaTtpudHas CTPYKTypa YOPaBJICHUS, WHHOBAIMOHHBIN
IIPOCKT, BEPTHKAJIbHBIC W TOPU3OHTAJIBHBIC CBS3H, IPUHIIAIBI YIIPABIICHHS,
yIpaBJICHUE PA3BUTHEM.
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