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BU3HAYEHHA KOE®IIIEHTA KOH®JIIKTHOCTI AK METO/ ONITUMI3AILIII
MEPCOHAJIBHOT'O CKJ/IAZLY MAJIOI TPYIIH

CyuacHa HayKa YIpaBITiHHS HEPCOHAIOM IIOCITIJOBHO pO3ropTaeThest y Oik coriornorizamnii Ta neuxomnorizanii. Bennkoro 3Hauen-
HS B IIUX yMOBax HaOyBae€ NMUTAHHS IICHXOJIOTIYHOI CyMiCHOCTI KOJISKTHBY JUISI IKICHOTO BUKOHAHHS ITOCTAaBICHHUX IEepel HUM 3aB-
JlaHb. YTIpaBIiHHA, SK COLAIBEHUI IPOIEC, He B YChOMY IiJUIA€THCA Aii iHCTPYKLil Ta GOpMYIISIpiB, BiH HE 3aBXIM MPOrHO30BAHUM.
Kpim ¢opmansHOo BCTaHOBIIGHOI MK WICHAMHU OpTraHizalii mocagoBoi cyOopauHamii, icHye ckiagHa cucteMa HedOopManbHHUX 3B'S3-
KiB, COMIaJbHUX 3aJICKHOCTECH Ta MIXKOCOOHMCTICHUX BIAHOCHH MiXK HUMH. OTHUM 13 6a30BUX MMUTaHb, SIKi BUHUKAIOTH i 4ac mody-
JIOBU TaKHUX CHCTEM, € ITUTAHHS IICHXOJIOTIYHOI CyMICHOCTI IHAMBINIB y KOJEKTUBI Ta IMUTAHHS KOH(MIIKTHOCTI KOJIEKTUBY 3arajoM.
BinmoBins Ha HUX MOXKHA OTPHMAaTH, BUKOPHCTOBYIOUH COILIOHIKY SIK HAYKY YIpPaBIiHHS NEPCOHAIOM. BUKOpHCTAHHS COmiOHIYHIX
METOJIiB Jla€ 3MOTy He TUJIbKH Kpallle 3p03yMIiTH MEXaHi3M B3a€MOBITHOCHH MiX JJBOMa KOHKPETHHMH JIFOIBMH, aJle i MiJecnpsMoBa-
HO (OopMyBaTH INCHXOiH(pOPMaLiiiHO CyMicHI KoilekTBH. Ha OCHOBI mepeBeeHHS IHTEPTUIHHUX MUCTAHIIH y YHCIOBY BEIHUHHY,
CTBOPEHO MATPHIIO iIHTEPTUITHUX AUCTAHIIH. 3a JOMOMOro0 BHKOPUCTAHHS I[i€i MAaTPHIl CTa€ MOXJIMBHM BHpPaxXyBaHHS iHAWBIIY-
ANBHOTO Ta KOJIEKTHBHOIO KoedilienTa kouduikTHOCTI. Moro BUKOPHUCTAHHS a€ 3MOTY MATEMATHYHO OBIPYHTYBATH IOLWIBHICTH

BBCJICHHS B KOJICKTUB ONTUMAIIBHOTO MIPETCHICHTA, KU HalIMEHIIIC BIUTMHE Ha KOCe(DIIiEHT KOH(IIKTHOCTI.
Knruoei cnosa: mana rpymna; KoeQiieHT KOHQIIKTHOCTI; COIIOHIKA; IICHXOJIOr 19Ha CYMICHICTb.

Beryn. YnpaBniHHSA HepcoHAlIoOM, SIK HayKa, MOCIHIZOB-
HO PO3TOPTAETHCA y OIK COIioNori3amii Ta MCHXOJIOTi3aIlii.
Ha cporonHi mommyk NuisxiB aKTUBI3aIlii JFOACEKOTO (haKTo-
pa BcepeauHi oprasizamii Ta 00IiK COIiaTbHO-IICHXOJIOTIY-
HUX O0COOJMBOCTEH TIEpCOHAy BH3HAHO BHPIMIAILHOIO
YMOBOIO ITiIBUIICHHS €()EeKTUBHOCTI CITUIBHOI [isSUTBHOCTI
Oymp-skoi opranizarii. [lemami gacrilne HaroJOIIyIOTh Ha
noTpebi 0araTocTOPOHHBOI PO3POOKM TCHXONOTIT yIpaB-
JIHHSA SK 0COOJIMBOI, OKPEMO] Trary3i ICHXOIOTIYHOI HAYKH,
31 CBOIMH 00'€KTOM 1 TIPEIMETOM JIOCITI/PKEHHSI.

BaxxiuBoro 3Ha4YeHHS B IMX yMOBaX HaOyBa€ MHUTaHHS
TICHXOJIOTIYHOI CYMICHOCTI KOJIEKTHBY JUISl SIKICHOTO BHKO-
HaHHS [TOCTABIICHUX Mepe HUM 3aBaaHb. Came ToMy B Lii
po0OTi 31i¥icHEHO CIIPOOY AaTH BiJIIOBIb HA 3allUTAHHS, SIK
OLIHATH KOH(IIKTHICTh KOJEKTUBY 1 SIKIM YHHOM BHUKOpPHC-
TaTy OTPUMaHy OLIHKY JUIS MOKpalieHHs epeKTUBHOCTI HOTro
pobotn. B ocHOBY po0OOTH TOKIAAEHO aKCIOMH COITIOHIKH
PO B3aEMHO OJHO3HAYHY BiIIOBIMHICTE 1HIUBIIA Ta IIpHUTA-
MaHHOTro Homy Tury iHdopmaniiHoro meradonizmy (TIM), a
TaKoX 1po He3MiHHICTh TIM iHAMBITA BIPOIOBK JKUATTS.

Buxiiajg ocHOBHOro Martepiaay goc/ilxKeHHsi. Y1paB-
JIHHSA, SK COIiaIbHUNA TPOIIEC, HE B YChOMY MiIA€ThCS il
IHCTpYKIiH Ta (HOpMYJIISIPiB, BiH HE 3aBXK/H ITPOTHO30BAHMUH.
Kpim ¢opmanbHO BCTaHOBJIEHOT MK YJIEHAMH OpraHizarii
rocajoBoi cybopauHamii, icHye ckiagHa cucrema Hedop-
MaJIBHUX 3B'S3KiB, COIIaJIBHUX 3aJIEKHOCTEH Ta MiKOcOoOHC-

IHpopmauis npo aBTopis:

TICHHX BIDHOCMH MDK HAMH. [liJ BIUIMBOM OCOOHCTICHHX
(akTopiB BinOyBa€THCSI HEKOHTPOJIHOBAHUM IEPEPO3MOMII
(YHKLIN KepiBHUITBA, NIPaB i TOCaT0BUX OOOB'SI3KIB, BIIIO-
BiZJaJIGHOCTI 1 MOBHOB&KeHb. PeanpHi (yHKII, mpaBa Ta
00O0B'SI3KH TIEBHOI 0COOM MOXYTh HaiCTOTHIIIE BiAPI3HATH-
sl Bl mepe10ayeHnX 1MocalOBUMH 1HCTPYKIisiMUA. OCh YoMy
3aXO[H 3 pauioHasi3anii ynpaBIiHCEKOI MisIIBHOCTI HE 3aB-
XKIIM € YCHIIIHUMM, OCKUIBKHM HE BPaxOBYIOTh 1HAMBIyaJbHi
0COOJIMBOCTI TPAalliBHUKIB, IICHXOJIOTIYHI aclleKTH iX cTaB-
JICHHS. JI0 HA4YallbCTBA, Mi/UIENNINX, JOPYYEHOi CIpaBu 1,
BpELITi-penIT, 10 camoro ceoe.

3 ypaxyBaHHIM YChOTO IILOI'O PO3POOJIEHO pi3HI MOJENi
YIIpaBIIiHHS, TOJIOBHUM JUIsl IKUX € Te, 10 B LIEHTPi iX yBa-
ru niepeOyBae JltoanHa, Ky po3IisAaloTh K HAHBHILY LiH-
HicTh 1 opranizanii (Morushko, 2014, p. 131). 3Baxkaroun
Ha 1e, BCl CHCTEMHU YIpPaBIiHHS CIPSIMOBaHI Ha MpoOy-
JOKCHHS PI3HOMAHITHHX 3MIOHOCTEH TIpaliBHUKIB, IS
1IOT0, 00 BOHM OYJM MakCHMallbHO BHKOPUCTAHHMHU Yy
MPOIIeCi CIUTBHOI MisTTBHOCTI, a JIIOAWHA TparHyia 0 1o
NIPOLBITAHHS OpraHizamii, B SKi BiH NpPAIfO€ 1 CIyXKHTb.
OmHuM 13 0a30BUX ITUTAaHb, SKi BUHUKAIOTH Y TOOYIOBI Ta-
KHX CHUCTEM, € ITUTAHHS IICUXOJIOTIYHOI CYMICHOCTI iHAWBI-
JIB y KOJICKTHBI Ta ITUTAHHSA KOHQIIIKTHOCTI KOJIEKTUBY 3a-
rajoM. BianoBigp Ha HUX MOXXKHA OTPUMATH, BUKOPHUCTOBY-
I0YH COILIOHIKY, K HAyKy YIPaBIIiHHS NEPCOHAIIOM.

UuM BiZpi3HAETBCSA COMIOHIKA Bix Tumosnorii FOnra?
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Haiimepmre TiM, 1o BOJIOJIiE€ MOJICTFOBAHHSAM IICHXOIH(OP-
MaMiiHOI CTPYKTYPH KOXKHOTO i3 16-TH ICHXOJIOTIYHNX TH-
B i MOJEITIOBAHHIM MiKTHITHOI B3aemomii. e mae 3mory
HEe TUIBKM Kpalle 3pO3yMITH MEXaHi3M B3a€MOBIIHOCHH
MIDX JBOMa KOHKPETHUMH JIIOJbMH, aJIe W IIIeCIPSIMOBAHO
¢dopmyBarH ncuxoiHdopManiifHO CyMiCHI KOJIEKTHBH (IIOA-
PYXOKS, TpyJOBi Opurany, eximaxi OOHOBMX MamnH i Koc-
MiYHUX KopaOumiB Tomo). OKpiM IbOro, COIIOHIKAa pO3TJIs-
Jla€ TICUXOJIOTIYHI THIH SIK €JIeMEHTH iHTErpaJlbHOTO iHTe-
JIEKTY, SIKI CTIeiaJli3yl0ThCS Ha BUKOHAHHI JIEIKNX YHIKaJb-
HUX (QyHKIIN 1 KOONEpPYIOThCS B €JJMHY CHCTEMY — COLIIOH.
HasBHICTD cHCTEMHOTO IiIXOAY Jja€ 3MOTY Kpalie 3p03yMi-
TH CYTHICTH IICUXOTHIIB, BiJUIUINTH THIIOBE 1 BHIIAJKOBE,
BIJMOBICTH HE JuIe HAa 3amuTaHHsa "SIkuMm umHOM?", aie
takox "HaBimo? 3 sikoro MeToro?". 3HaHHS THIIOBHX O3HAK

Jla€ 3MOT'y Kpalie 3p03yMiTH KOHKPETHY JIIOAWHY, Hi3HATH
i ynikaneHy iHguBinyaneHicTs (Kahanets, 1997, p. 9).

Jlyist MOZeNIOBaHHS MOXKJIMBHX B3A€EMHUH Y KOJIEKTHBI
MK HOTrO WieHaMH HAaHBaKIMBIIIUMU THIUKATOPAMU TICH-
XOJIOTIYHOI CYMICHOCTI KOJICKTUBY € 1HTEPTHUITHI CTOCYHKH
B Aiazax Ta abCOJIIOTHE 3HAYEHHS IICUXOIOTTYHOI JUCTAHIIT
Y KO)KHOMY OKPEMO B3SITOMY BHUITAJIKY.

Jis moOymoBH MOAEIi BUKOPUCTOBYBAIHM TAOJHITIO 1H-
teprunHux crocyHkiB (Kirov & Horevalov, 2001, p. 49)
(Tabmn. 1) Ta pO3MIpHICTE PEKOMEHIOBAHOI ICHXOJIOTIYHOI
JUCTAHINT 32 BiJMOBIMHUX IHTEPTHITHUX CTOCYHKIB, SKi Y
4qHCcII0BOMY (hopMarti BifoOpaXKeHO Y MaTpHIli iHTEPTHITHHAX
mucrannii (Morushko & Khymytsia, 2017, pp. 94-116)
(tabm. 2).

Tao6u. 1. Tabnuus iHTepTHNHUX cTOCYHKIB JlamksBivioca

LUIE | CEI | ECE | JIII | CJIE | IEI | EIE | JICI | CEE | IUII | JUE | ECI | IEE | CJI | JICE | Ell
LUIE | Tr Hy Ak Bk Jn Mp | C3 Ps Ce [In Kr Ko Pn Hn Cs IIp
CEI | Ny Tt Bk Ak Mp Hn Ps C3 [In Ce Ko Kr | Hn P IIp Cs
ECE | Ax Bk TT Hy Cs IIp P Hn Kt Ko Ce [In C3 Ps Jn Mp
JIIL Bk Ak Hy Tt IIp Cs Hn P Ko Kt [In Ce Ps C3 Mp Jn
CJIE | Jn Mp C3 Ps Tt Ay | Ax Bk Pn Hn Cs IIp | Ce [In Kr Ko
IEI | Mn Jn Ps C3 Hy Tt Bk Ak Hn Pn IIp Cs [In Ce Ko Kt
EIE | Cs IIp P Hn Ak Bk Tt Hy C3 Ps Hn Mp | Kr Ko Ce [In
JICI | IIp Cs Hn Pn Bk Ak | Ny Tt Ps C3 Mp Jn | Ko Kr [In Ce
CEE | Ce [In Kt Ko P Hn | Cs IIp Tt Hy Ak Bk | Jn Mp C3 Ps
I | IIn Ce Ko Kt Hn P IIp Cs Ay Tt Bk Ax | Mp Hn Ps C3
JIE | Kr Ko Ce [In C3 Ps Hn Mp Ak Bk Tt Ay | Cs IIp Pn Hn
ECI | K¢ Kt [ Ce P¢ Cs | Mp Jn Bk Ak Ay Tt IIp Cs Hn Pn
IEE | Pg Hn Cs IIp Ce I[In | Kr Ko Jn Mp C3 Ps [In Ay Ax Bk
CJI | Hn P Ip Cs [In Ce | Kb Kt Mp Hn Ps C3 Ay Tt Bk Ax
JCE | C3 Ps Hn Mp Kr Kp | Ce [In Cs IIp Pn Hn | Ax Bk Tt Ay
EIl PB C3 Mp Jn Kt K | In Ce IIp CB Hn Pn Bk Ak Ay pi|
Tao6u. 2. MaTpuns iHTepTUNHUX JUCTAHIH (ABTOPChKA)
LJIE | CEI | ECE | JIII | CJIE | IEI | EIE | JICI | CEE | IUII | JIE | ECI | IEE | CJI | JICE | Ell
LIE 1 1 1 1 2 2 2 2 4 4 4 4 3 3 3 3
CEI 1 1 1 1 2 2 2 2 4 4 4 4 3 3 3 3
ECE 1 1 1 1 3 3 3 3 4 4 4 4 2 2 2 2
JIIL 1 1 1 1 3 3 3 3 4 4 4 4 2 2 2 2
CJIE | 2 2 2 2 1 1 1 1 3 3 3 3 4 4 4 4
IEI 2 2 2 2 1 1 1 1 3 3 3 3 4 4 4 4
EIE 3 3 3 3 1 1 1 1 2 2 2 2 4 4 4 4
JICI 3 3 3 3 1 1 1 1 2 2 2 2 4 4 4 4
CEE | 4 4 4 4 3 3 3 3 1 1 1 1 2 2 2 2
LJIL 4 4 4 4 3 3 3 3 1 1 1 1 2 2 2 2
JIIE 4 4 4 4 2 2 2 2 1 1 1 1 3 3 3 3
ECI 4 4 4 4 2 2 2 2 1 1 1 1 3 3 3 3
IEE 3 3 3 3 4 4 4 4 2 2 2 2 1 1 1 1
CJI 3 3 3 3 4 4 4 4 2 2 2 2 1 1 1 1
JCE | 2 2 2 2 4 4 4 4 3 3 3 3 1 1 1 1
EIL 2 2 2 2 4 4 4 4 3 3 3 3 1 1 1 1

CKOpOUeHHS Ha3B IHTEPTHUITHUX CTOCYHKIB, sIKi BUKOPHCTAHO y Ta0m. 1:

1-a mucranmis: Tt — ToroxHi, /Iy — myansni, Ak — aktuBaris, Bk —

BHYTPIIIHBOKBa/IpaJibHA KOHKYPEHIIist; 2-a qucTaHiist: [ — ainoi, Mp — mipaxHi, C3 — colliaibHe 3aMOBJICHHS, PB — peBi3is; 3-s1 AUCTaHILIS:
Pn — pomunni, Hn — HaniBayaneHi, CB — comianpHe BuKOoHAHHS, [1p — minpeBisHi; 4-a quctanmis: [In — moBHa npoTmwiexHicTs, KT — kBa3uTo-

toxHi, Ce — cynepero, K¢ — xonduikrHi.

OCKUIbKM HaBe[ieHa BHILE MaTpHUI HE BOJIOAIE BIIACTH-
BICTIO CHMETPHYHOCTI, MO’KHa 3pOOHTH BUCHOBOK IIPO T€, L0
JUTSL OTIMCY JUCTAHII] BaXJIMBUM € HE JIIIEe aOCOIOTHE 3HA-
YeHHS, a i HAIPSIMOK 3B'A3Ky. A Iie 03Hauae, 110 IiJ| Yac aHa-
JI3y JOUUTBHO PO3IVISIAATH BIIOPSAAKOBaHI TApH 1HMBIIB.

ITapameTpu i XapaKTepHCTHKH OLIHIOBAHHA KOH-
¢daikTHOCTI. Beenemo TaKi [IO3HAYCHHS:
X ={x1,X2,X3,..,X,, } — JEAKUI KOJNEKTHB, IO CKJIaJAETCA 3
N WIEHIB, IPHYOMY X;, i=1n — JESKMIl IHIUBII LHOrO KO-
JIEKTHUBY. SIK 3a3HA4Y€HO y IONEPEAHBOMY PO3ILT, iCHYE
moBHe OiHApHE BiMHOUICHHS p , K€ BU3HAYA€ IHTCPTHITHI

CTOCYHKM MIDX Iaporo iHIMBIIIB KoJeKTHBY X. Barosoro
MaTpHLEI0 BiJHOWEHHS o Oynae Marpui, BU3HA4YEHA y

TabJ. 2 3 eneMeHTaMH m;; — aOCONIOTHI 3HAaYeHHs iHTep-

TUITHUX JUACTAHIINA MK iHIUBiTaMH KOIICKTHBY X.
[Mo3Hauumo k; — xoeQilieHT KOHMIIKTHOCTI i-TO 1HAU-

BiJla KOJIEKTUBY X BiIHOCHO YCiX iHIHMX HOr'0 WICHIB, SKUN

Oymemo  oOuHcHIOBaTH 32 TaKolo ¢dopmyioro:

1 n . JR—
ki=—— Y m;;, I BCIX 3HA4YEHb i =1n .

n=1 =, i

IMoznaunmo F (X) — ¢pyHKIiI0 KOHGIIIKTHOCTI KOJIEKTH-

BY X, 3HAQUCHHSM SKOi OyZAeMO BBa)XKaTH CyMy 3Ha4EHb KO-

edinieHTiB KOHMIIKTHOCTI yCiX YJIeHIB KOJIEKTHBY 1 004mC-

JoBaTH 3a GOpMyIo0 F(X)=Y k; .
J=1
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[TpoBiBmM HECKIaHI MaTeMaTHYHI MEPETBOPEHHS, He-
BaXKKO TIOKA3aTH SIK 3MIHUTHCS 3HaYEHHS Koe(illieHTa KOH-
(ITIKTHOCTI KOXXHOTO iHIOWMBiNA y pasi JAOJaBaHHs AESKOTO
"HOBOro" 4jieHa B HasIBHUN KOJIEKTHUB X:

® ISt KOXKHOTO 3 7 "cTapux" WICHIB KOIEKTUBY 3HaYEHHS KO-
edimienta koH(mikTHOCTI Oyae pO3pPaxOBYBATHCH TakK:
n-1

M pa1 . .
ki = ——k; + —" nyist BCiX 3HaueHb i =17 ;
n n

e uisi "HOBOro" iHAMBINA x,,; 3Ha4YeHHs Koe(ilieHTa KOH-

. . 1 &
daixrHOCTI Oyne ki =— My, 3

ns

j=1

® 3Ha4eHHS (YHKIIi KOHPIIKTHOCTI KOJEKTUBY "3 HOBUM UlIe-
HOM x,4 " Oyne

, n—1 1| & 2
F(X) = TF(X) +n(2mm+1 + Zm,,HJJ .

Jj=1 J=1

3ayBakuMo, IO OCTAaHHIO ()OPMYITy HEMOXIIUBO CIIPOC-
TUTH Yepe3 HECUMETPUYHICTh MATPUIll 1HTEPTHUIHHUX JUC-
TaHLIH.

Onucanuil miIXil MOXXHA BUKOPUCTATH y BUIAJKY, KO-
JI Ha OJIHE BaKaHTHE MicIle B KOJEKTUBI X iCHY€E p MIpeTeH-
neHTiB. ToJi BUHMKAE 3amada MiHiMi3amii QyHKIT KOHQITiK-
THOCTI KOJICKTHBY:

3 ocraHHbOI (GoOpMYIH MOXKHA 3pOOUTH BHCHOBOK, IO
cepell HasBHUX p NPETEHACHTIB MiHIMI3yBaTH 3HA4YCHHS
¢GyHKIIT KOHQIIIKTHOCTI KOJIEKTHBY Oyze TOH, IS SIKOTO

3HAYCHHS (En: mj .+ En: mw} Oyze MiHIMaIbHUM.
J=1 J=1

BucHoBku. OTpuMaHi pe3yiabTaTé JaroTh 3MOry oOumc-
JIFOBATH 3HAYCHHS KOH(IKTHOCTI KOKHOTO iHIIMBIIA BiJIO-
BIIHO 10 1HIIMX WIEHIB KOJIEKTHBY, a TAKOK 3HAXOAWTH 3Ha-
YeHHS! KOH(JIIKTHOCTI KOJIEKTUBY 3arajioM. Y pasi IOsIBH Ba-
KaHTHOTO MICIIsl B KOJIEKTHBI, HaBEJIeHA METOAMKA JACTh 3MO-
I'y OLIHUTH MOXXJIMBY 3MiHYy 3HaYE€HHS! KOH(ITIKTHOCTI KOJIECK-
TUBY 3 JIOJlABaHHAM HOBOT'O IHIMBIIA, 1 HAJAE MOXKIIMBICTH
BUOpaTH HAHONTUMAIIBHI NI BapiaHT 3 YCIX MOXJIMBHX.
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OIIPEAEJIEHUE KO3®PUIHNEHTA KOH®JIMKTHOCTH KAK CPEACTBO
ONTUMM3AILIMU IEPCOHA/TBHOT'O COCTABA MAJIOH I'PYIIIBI

CoBpeMeHHas HayKa yIpaBlICHHs IEPCOHAIIOM I10CJIEJ0BAaTEIBbHO PAa3BOPAYUBACTCS B CTOPOHY COLUOJIOTU3AlMY U IICUXO0JIOTU3a-
. bonbioe 3HaueHne B 9THX YCIOBHUAX MPHUOOPETAET BOIPOC NCHXOJIOTHUSCKOM COBMECTHMOCTH KOJUIEKTHBA JUIS KaYeCTBEHHOTO
BBIIOJHCHUS IIOCTABICHHBIX IIEpe/l HUM 3aJaHui. YIpaBlIeHUe, KaK COUAIbHbII nporecc, He BO BCEM IOBEPracTcs BO3AEHCTBUIO
HHCTPYKIMH U (OPMYISIPOB, OH HE BCETAa MPOrHO3MpyeMblil. Kpome (opMallbHO yCTAaHOBIEHHOW MEXAY WICHAMH OpPTaHHU3aLUH
JIOJDKHOCTHOW CyOOpIMHAINY, CYIIECTBYET CIOXKHAs CHCTEMa He(OPMAJBHBIX CBSI3€H, COLMATBHBIX 3aBHCHMOCTEH M MEXKIIMYHOC-
THBIX OTHOLIEHWH Mexnay HuUMH. OIHUM 13 0a30BBIX BOIPOCOB, BO3HHUKAIOIIUX IPH MOCTPOCHHU TAaKHX CHUCTEM, SIBISIETCS BOIPOC
NICHXOJIOTHIECKOH COBMECTHMOCTH MHANBH/IOB B KOJUIEKTHBE M BOIPOCH! KOH(IMKTHOCTH KOJUICKTHBA B IieiioM. OTBET Ha HUX MOX-
HO TIOJIyYHTh, HCIIOIB3Ys COIIMOHMKY KaK HAayKy YIIpaBJICHUs NepcoHaioM. Mcronp30BaHle COIMOHMYECKUX METOJIOB IT03BOJISIET HE
TOJIBKO JIy4Ile TIOHATh MEXaHW3M B3aMMOOTHOIICHUI MEXIy ABYMs KOHKPETHBIMH JIOJbMH, HO M LIEJICHAIPAaBICHHO (OPMHUPOBATH
NICHXOMH(OPMAIIIOHHO COBMECTUMEBIE KOJIEKTHBEL. Ha OCHOBe TepeBoa MHTEPTHITHBIX AUCTAHIUN B YHCIIOBYIO BEJIHUHHY, CO3TaHa
MaTpHIa HHTEPTUNHBIX AUCTaHOUH. C ITOMOIIBIO MCIIOIb30BAHUS 3TOH MATPHUIBI CTAHOBHUTCS BO3MOXKHBIM PAacCUMTaTh MHAWBHIY-
AIBHBIA U KOJUIEKTUBHBIA K03 ¢uIreHTs KoH(IukTHOCTH. Ero Mcrnonb3oBaHue MO3BOISIET MaTEMaTHISCKU 00OCHOBATH I1EJIeC000-
Pa3HOCTH BBEJICHUS B KOJJICKTHB ONTHMAJIBHOTO MIPETEHICHTA, KOTOPHIH MEHBIIIE MOBIUSET Ha KOO (OHUIMEHT KOH(INKTHOCTH.

Kniouesvie cnoga: manas rpymma; Ko3GQHUIEHT KOH(GINKTHOCTH; COLMOHUKA; IICHXOIOTUIECKasi COBMECTHMOCTb.
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DETERMINATION OF THE CONFLICT RATIO AS A METHOD FOR OPTIMIZING
SMALL GROUP PERSONAL COMPOSITION

Modern science of personnel management has been steadily expanding towards sociologization and psychologization. Increasing
emphasis is made on the need for multilateral development of management psychology as a special, separate branch of psychological
science, with its object and subject of research. In these conditions the problem of psychological compatibility of the team for the
qualitative performance of the tasks set before them is of great importance. That is why this article attempts to answer the question of
how to assess the conflict of the team and how to use the obtained score to improve the efficiency of its work. Management as a soci-
al process is not entirely subject to the instructions and forms, it is not always predictable. In addition to the formally established job
subordination, among the members of the organization, there is a complex system of informal relationships, social dependencies and
interpersonal relationships. One of the basic questions that arise in constructing such systems is the problem of psychological compa-
tibility of individuals in the team and the issue of conflict in the collective as a whole. The answer to this question can be obtained
using socionics as a science of personnel management. The use of socionic methods allows not only better understanding the mecha-
nism of the relationship between two specific people, but also purposefully form psycho-informationally compatible teams. Know-
ledge of typical features allows better understanding a particular person, knowing its unique personality. The authors of created a
matrix of inter-type distances based on the transfer of intertype distances into a numerical value. Using this matrix it is possible to
calculate the individual and collective conflict ratio. Its use allows substantiating mathematically the expediency of introducing of the
optimal bidder, which will have the least effect on the coefficient of conflict into the collective.

Keywords: small group; conflict coefficient; socionics; psychological compatibility.
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