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SUMMARY

Liannoi Mykailo, Rybalko Petro, Hanchieva Vladyslava, Krasilov Andrii.
Methodology of management of physical culture and health improvement activity in modern
institutions of secondary education.

In the article the essence and content of physical culture and health improvement
activities are defined; functioning of the integral system of physical education and health
improvement in a modern institution of secondary education is determined; foreign experience of
management of physical culture and health improvement activities in secondary education
institutions is analyzed. The notions of “health”, “way of life”, “physical culture”, “physical culture
of a schoolchild” are specified; definition of the essence of the concept of “physical culture and
health improvement activities” has been further developed. The basic laws of reforming,
transforming and optimizing the system of physical education of pupils of a secondary school are
of great importance. It is proved that improvement of this system should be based on the
principles of an individual approach, priority of health-improving direction of various educational
technologies, wide use of various pedagogical technologies for the formation of sustainable
positive motivation of children and adolescents to go in for sports systematically.

It is noted that the issue of development and use of pedagogical technologies and
organizational-pedagogical conditions for their use in order to form positive motivation in
children and adolescents for physical culture and health improvement activities at the
present stage of development of national education have not found yet sufficient scientific-
methodological development.

Attempts to increase the effectiveness of physical culture and health improvement
work of education institutions, to give it a humanistic orientation, to stimulate scientific-
pedagogical search determine the relevance of the study, are made.

Key words: secondary education institution, health, lifestyle, physical culture, physical
culture of a schoolchild.

YOK 371.14+316.485
OnekcaHapa Mapmasa
XapKiBCbKMI HaLLiOHaNbHWUIA NeaaroriyHuim
yHisepcuTeT imeHi . C. CKoBopoau
ORCID ID 0000-0002-0979-9256
Omutpo Kosnos
CyMCbKMI AepKaBHWUI nNeparorivyHum
yHiBepcuTeT imeHi A. C. MakapeHKa
ORCID ID 0000-0003-1875-0726
DOI 10.24139/2312-5993/2019.04/289-299

IHHOBALLIT B YNIPABJ/1IHHI 3AK/IALOM OCBITU B KOHTEKCTI
N'YMAHICTUYHOI O niaxoay

ABmMoOpomM 303HAYEHO, WO 8 4YaC OeMOKpPamu3ayii cycrinbHUX BiOHOCUH 6esUK0o20
3Ha4yeHHs Habysae pinocoghia AOOUHOUEHMpPU3MY. Baxcausum cmae 8rposadiHceHHsA
iHHOBaUilIHUX mexHOo02il 8 ynpassiHHA NepcoHanom. 3 02a780y Ha ye Mema cmammi nonf2ana
y 8useseHHI U po3kpummi rnpobaemHuUX MUMAHb yrpoBaodHeHHA iIHHO8AUilHUX mexHosoeil 6
yrnpasniHHA 3aKAa0oM 0C8imu 8 KOHMeEKCMIi 2yMaHiCmu4Ho20 nioxody. BukopucmaHo maki
mMemoou: aHasni3, CUHMe3, 3icmassneHHs, cucmemamu3auis, eKcmanonAayis, wo 00380aunu
docnidumu OxcepenvHy 6a3y 3 03Ha4eHoi npobaemu, po3KpumMuU CymHiCme OOCAIOHYBAHUX
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ABUW, BUABUMU MOX/AUBOCMI B8MPOBAOMEHHA I[HHOBAUIUHUX mMexHOoA0oeRIl yrnpasaiHHA
opeaHi3ayiamu 8 0ifnbHicme KepisHUKa 3akaady oceimu. Mu Jdiliwnu sucHosky npo rompeby
popmyBaHHA  NPOECIiliHOI  Kynbmypu  KepieHUKI8 HA 2YMAHICMu4yHuUx 3acadax ma
81pP0o8adHeHHA 8i0N0BIOHUX iIHHOBAYIlIHUX MexHO0Rill yrpasiHHA.

Knwyosi cnoea: 3aknad oceimu, ynpaesniHHA, iHHOBAYil, 2ymaHicmu4yHul niodxio,
momueayis, nidep, napmucunamusHe ynpasniHHA, pacunimamueHe ynpasniHHA, KOyYuHea.

MNocTtaHoBKa npobaemu. [lemoKpaTu3alia cycninbHUX BiAHOCUMH Ta BCiX
chep KUTTEAIANBHOCTI NIOANHU 3YMOBIOE PO3BUTOK NOANHOUEHTPU3MY Ta
rYMaHICTUYHOIO Nigxo4y A0 YNpaBaiHHA OpraHi3auiasmm, 30Kpema OCBITHIMN.

[yMaHiCTMYHA napagurma ynpasBaiHHA 3aKNagoM OCBITU NOAArA€E B
peanisauii iaen nACbLKOro BUMIpy: noBara A0 nNpaB Ta TiAHOCTI NHOAUHMN,
Typb0oTa Npo ii 6/1aro Ta PO3BMTOK, CTBOPEHHA HANIEXKHUX YMOB A/1A Pi3HOBIYHOIT
AiANbHOCTI. Y UbOMY KOHTEKCTi BeAMKa yBara NpuAainaeTbca ocobucrtocTi, ii
PO3BUTKOBI, Camopeanisauil.

[eprkaBHa NONITUKA B ranysi OCBITU CNIPAMOBaHA Ha NiArOTOBKY KepiBHMKa-
npodecioHana, AKMM NOEAHYE GYHOAMEHTANIbHI TEOPETUYHI 3HAHHA M MPAKTUYHI
BMiHHA, 'YMaHiCTUYHI NepeKOHaHHA Ta 34aTHICTb A0 iIHHOBALIMHOI AiANbHOCTI.

IHHOBALiMHA KOMMETEHTHICTb HANEXWUTb A0 K/IOYOBUX KOMMETEHTHOCTEMN
KepiBHWKa. BoHa 003BONIAE BUPiWYyBaTM NpobaeMn BAOCKOHANEHHS 3MICTy Ta Me-
ToAiB NPodeCinHOI AifsNbHOCTI, NiABULLYBATM AKICTb pe3ynbTaTiB yepe3 dpopmy-
BaHHA HOBOI CBITOrNAAHOI NO3ML,i 1 3aCTOCYBaHHA ePEKTUBHUX TEXHOOTIN TPaHC-
dopmalii iHpopmauji. I[HHOBALIMHNMIN MeHeaXMEHT B OCBITi MOXHA BigHeCTn Ao
NPOLECIB, AKi AMHAMIYHO PO3BMBatOTLCA, NOTPEDYIOTb AKTUBHOIO BMPOBAAKEHHA B
YMOBaX CY4aCHUX 3MiH, NPOTe 3a/MLLAKTLCA He JO0CUTb JOCAIAXKEHMMWN KOMMOHEH-
TaMM yNpaBAiHCbKOI cMcTeMU. TaKMIM CTaH HAYKOBOIO 3HAHHA BMMAra€ po3B’A3aHHA
HU3KM CynepevyHoOCTeN, HAacaMMnepes: MiX CTPIMKMM PO3BMTKOM CyCNiiibCTBA, MOro
noTpeb B OHOBNEHHI OCBITM Ta IHEPTHICTIO TPAAMULINHOI CUCTEMWN YNPABAIHHA; MiXK
BMMOramMm Cy4aCHOCTI 40 3MiH B YNPaB/iHHI 3aK1a40M OCBITM Ta He3aBepLUEHICTHO
pPO3p0obeHHS TEOPETUKO-METOA0NO0rNYHOIO nigrpyHTA iHHOBALLiIHOTO
MEeHEeAKMEHTY; MiXK HeoOXiAHICTIO BNPOBaAXKEHHA iIHHOBALLIMHUX MYMAHICTUYHUX
TEXHO/IOTiM yNpaBAiHHA Ta HEAOCTAaTHLOK FOTOBHICTHO A0 LIbOro KEPiBHUKIB.

AHani3 akTyanbHUX AocniaxeHb. Po3B’A3aHHIO Npobaem OCBITHLOrO
MeHeXMEHTY NPUCBAYEHI HAyKOBI Npaui BITYM3HAHUX yYyeHux: . ENbHIKOBOI,
B. KpurKka, B. MacnoBa, B. OninHuKa, B. MekenbHOi, €. XpnKoBa Ta iH.

3aBAaHHA iHHOBALIMHOINO yYNpaB/iHHA 3aKNagoOM OCBITUM PO3KPUTO B
pocnigeHHAx  J1. BaweHKo H.BacuneHko, B.[lpuropawa, [.AmuTpeHKa,
N. NaHunenko, [I.€EnbHikosoi, J1. Kapamywku, C. Kopontok, B.JlyHAYeKa,
H. MorpibHoi, 3. PA60oBOi Ta iH.

Pi3HOMaHITHI acnekTM ynpasaiHHA B yMOBaX NYMaHOUEHTPUYHOI OCBITU
BUCBiITIeHO B pobotax B.BboHpapa, |. bexa, /1. Kapamywkn, C.Knenka,
B. KpemeHs, B. /lytas, C. MakcumeHKa, B. OrHeB’toka, T. PoroBoi Ta iH.

BoaHouac 6paKkye gocniaxeHb, WO Po3KpUBaOTb 0CObBINBOCTI iHHOBALLIN
B YNPaBAiHHI 3aKN1a40M OCBITU B KOHTEKCTI N'YMaHICTUYHOIO nigxoay.
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MeTa cTaTTi NonArae y BUABNEHHI Ta PO3KPUTTI NpobiemHUX nuTaHb
YyNpOBaAKEHHA IHHOBALMHUX TEXHONOrM B ynpaBAiHHA 3aK/l1agoOM OCBITU B
KOHTEKCTi FyMaHIiCTUYHOro niaxoay.

MeTtoan pocnipXeHHA: MeToAM  aHanily, CWUHTe3y, 3iCTaB/IeHHA,
cucTemaTtumsalii, Wo A03BOAUAM AOCNIAUTU AXKepenbHy 6a3y 3 03HayeHoi
npobnemun; meton TEPMIHONOMYHOIO aHani3y, 3aBAAKM AKOMY PO3KPUTO
CYTHICTb AOCNIAXYBAHUX ABULL; METO[, HAYKOBOI eKCTanonALii — Ana BUABNEHHA
MOX/IMBOCTEN  YyNPOBAAXKEHHS  iHHOBALiMHWUX  TEXHOJOTIM  yNpaBAiHHSA
OpraHi3auiamm B A4iANbHICTb KEPIBHUKA 3aKNaay OCBITWU.

Buknag OCHOBHOro marepiany. 'ymaHICTUMHUIW Nigxig, y cuctemi ynpas-
NiHHA 3aKNaZoM OCBITU nepenbayvae AjiANbHICTb, 3@ AKOK NOAMHA BU3HAETLCA
HaMBULLIOK LjHHiCcTIO. POopMyBaHHA NOACLKOI TMAHOCTI, WO 3HAaXoAUTb MPOsiB B
YCBIiAOMNEHHI CBOEI 3HAYYLLOCTI Ta BiZILHOCTI, AEMOKPATUYHOMY CBITOrNAALjl, TONe-
PaAHTHOCTI, MA€ CTAaTU CTPUKHEBUM 3aBAAHHAM KepiBHUKA B pOOOTi 3 nepcoHanom.

34aBHa «MipOO BCiX peyer» Ha3mBa/M CTaBAeHHA 4o AtoauHu. Cy4vacHi
npeacTtaBHUKK diocodii, NCMXonorii, MeHeaXMEeHTy, AKi CnoBigyloTb TaKMM
nigxig, HanoNAralTb HA CKACyBaHHI BCAKOro poAy aBTOPUTApPHUX CUCTEM. Tak,
A. LLIBenuep 3a3HAYaE, WO «...'yMAHHICTb NOAArAa€ B TOMY, WO JAOANHA HIKOAU
He NOBMHHA NPUHOCUTUCA B XKepTBy byab-akin meTi» (LUBenuep, 1993, c. 208).

OcobnmBOCTi  AiANbHOCTI  Cy4acHOro  KepiBHMKAa  3aKlady  OCBiTU
NoB’A3YI0TbCA 3 AEMOKPATUYHUMM cnocobamm opraHisaLlii CTOCYHKIB Y KOIEKTUBI,
30aTHICTIO A0 BMPOBAAKEHHA iHHOBAUM Yy CMCTEMY YMNPaBAIHHA B KOHTEKCTI
rYMaHiCTU4HOro nigxoay. KepiBHMK HOBOI reHepau,ii BiApi3HAETLCA, NepLl 3a BCe,
HOBMM YNPABAIHCbKUM MUC/IEHHAM, AKEe XapaKTepu3yloTb: PyX Big TexXHoori3auil
NpoLeciB A0 NyMaHi3au,ii CTOCYHKIB; NIOANHOUEHTPUCTCbKI nornagn; ¢opmyBaHHA
KOMaHAM O4HOAYMLLIB; AeMOKpaTn3aLia ynpasaiHHA 33 PaxXyHOK AeueHTpanisau,ii
Ta NiACUNEHHA PONi roOpU3OHTaNIbHUX 3B’A3KIB; Y3roAMKeHHA Uinen opraHisauji,
KepiBHMUTBA Ta  NepcoHany; nNigCWAEHHA  POAi  B3aEMOKOHTPONO  Ta
CaMOKOHTpPO/110; GOPMYBAHHA KY/IbTYpW opraHisauii Towo (Mapmasa, 2016).

CboroaHi Ha neplie micue BMCYBAETbCA NigepcbKa NO3MLIA KepiBHUKA.
BiH noBuHeH maTtn pucn HedopmanbHOro nigepa, Wob CNoOHyKaTU NAeN A0
3MiH, OHOBNEHHA, yAOCKOHaneHHA. OCHOBHI O3HAKM TAKOro KepiBHUKa — Ue:
BMN/IMB Ha NOAEN JIOTIKOK AiANbHOCTI; XapM3MATUUHICTb; BAaga NpPUKAaaAy
ocobuctoi noseAdiHKM Ta pobOTU; YMIHHA 3any4aTM A0 ChiBYNpaBAiHHSA;
HaBilOBaHHA eHTy3ia3my Ta TBOPYOro NigxoAy; 34aTHICTb OTPUMYBATU KYPOKU»
Bi4, NepcoHany; OpraHisauia CTOCYHKIB 32 MPUMHUMNOM «MNOBaXakw —
pO3paxoBylo»; A6aTKU NPO AOBroCTPOKOBI LI PO3BUTKY OpraHisauii; TpumaTu
6anaHC MiX 0COOBMCTOD TOYKOM 30pYy Ta AYMKOK KOMEKTMBY. KepiBHUK, AKMUN
npuBabAtOE Ntogen, AKUMIM yMIe 3rypTyBaTm Oo4HOAYMLIB Ta NOBECTM 3a Cobolto,
AKUIA NOBAXKA€E KONEr, AKMMN 3aLiKaBNEHUN B YCNiXy KOXKHOFO, — Lie i € nigep.

CYTHICHUI 3MIiCT MOHATb «KepiBHUK» i «nipep» € pisHMM. OCHOBHa
BIAMIHHICTb KPMETbCA B TOMY, WO KepiBHUK He 3aBXAU € Nigepom, agxe
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KepiBHMUTBO NoB’si3aHe 3 epeKTUBHOK OpraHisaljieto AiANbHOCTI, a NigepcTso —
3i 34aTHICTIO BNAIMBATWN HA NepcoHan 3aana epeKTUBHOI poboTu.

NipepctBo He MOXKHA generysatu. Jligepa He MOXKHA NpusHauuTu. Jligep —
Lue KepiBHUK, AKMN Ma€E BNaay aBToputeTy. Lle ntogmHa iHiyiaTMBHA, BHYTPILWHBO
Bi/IbHA Ta CW/IbHA, AKA MOXe MnoBecTn 3a coboto. lMpoTe, Wob cratn nigepom,
HeobXiAHO [OCAIrTM MNEBHOro PiBHA Ky/bTYpW, OCBIYEHOCTI, npodecioHaniamy,
YKUTTEBOrO 40CBiAY, BHYTPILHbOI 3pinocTi. B 0CHOBI LpOro — nocTiiHa poboTa Hag
coboto, PO3BMUTOK BAACHOrO MNOTEHLUjaNy. YBarKa€eTbCA, WO Nigepa HE MOKHa
ctBOpUTH, 6O BiH CTBOptOE cebe cam. JligepcTtBo — Le MUCTeuTBo BMbopy
ONTUMANIbHOTO CTUKO YNPAB/IHHA Ta BpaxyBaHHA cuTyauii. Jligepcbka noBeaiHKa
OpiEHTOBaHa Ha ycCMiX CNpaBM Ta AOCATHEHHA KOMIEKTMBY, MA€ MiATPUMYHOUNIA
xapakTtep (Mapmasa, 2016).

OpHak, paneko He BCe 3a/eXWUTb Bif, KepiBHMKA 3aKnagy ocsitn. Ctunb
YNPaBAiHCbKOI NOBEAIHKM 3HAYHOK MIPOKD  3YMOBJIKOETLCA FOTOBHICTIO
nepcoHany A0 BWMKOHAHHA 3aBAaHHA. AKWO CTyniHb MOTMBAaLilI neparoris 4o
pPobOTU HU3bKUIM, TO CTUAb edEeKTUBHOro KepiBHUUTBA byae nos’A3aHuMi i3
OPIEHTALIEID HA CTPYKTYPYBAHHA AiANbHOCTI BUYUTENA, HA AOCATHEHHA HUM
METU, Ha PO3’ACHEHHA «LWO? AK? KOoAu? ae?» ana uboro tpeba 3pobuTtu, Ha
34iNCHEHHA MOHITOPUHIY MOTO AifANAbHOCTI. 332 YMOB A0CTaTHbOTO YCBIAOM/IEHHA
BYUMTENleM 3aBAaHb | TFOTOBHICTIO iX BMKOHATU, KeEpPiBHMK OPIEHTYETbLCA Ha
CniBynpasAiHHA, A4ianoriyHy B3aEMOAI0, MPOAYKTUBHI CTOCYHKWU. MiHiMmanbHe
BTPYYaHHA KepiBHWUKA B pobOTy BUMTENA, peani3alis moaeni ynpasBaiHHA 3a
pe3ynbTaTamm b6yaytb epeKTUBHMMM, KOAM Neaaror Ma€ BUCOKWUIA CTYMiHb
MOTWMBALii A0 BMKOHaHHA pPobOTK, AKLLO MOro LiHHICHI opieHTaUii Ta ocobuUCTi
iHTEepecu cniBnagatoTh i3 KepiBHMMM abo xoua 6 He cynepeyaTb im.

Y 3BUYHOMY peXUmi poboTn 3aknazy ocBiTM (He naeTbcsa nNpo ocobausi
CUTYyaUii) ynpaB/iHCbKY MNOBeAiHKY HEeobXiAHO PO3rnAAaTv TiNIbKU Mg KyTOm
NigepcTea Ta NOWMPEHHA AEMOKPATUYHMX TEHAEHLUIN. Lle CNOHYKA€Ee KepiBHMKA
[0 3’ACcyBaHHA CTyNeHs MOTMBALLii BYUMTENIB A0 neaaroriyHoi poboTn, BUBYEHHSA
NiArPYHTA 4NA CNiBYNPABAiHHA.

33 YMOB NYMaAHICTUYHOMO Nigxo4y A0 YNPasBAiHHA 3MIHIOOTbCA POAbLOBI MO-
3ULT KepiBHMKA. 3a3BMYaN KEPIBHMK MOBMHEH OHOYACHO BUKOHYBATU PONI «Cya-
Ai» N «aaBOKaTa»: BUBYUTK, OLLIHUTU AiSNbHICTb Ta 3aXMCTUTKU negarora. Lle Heob-
XigHO AnAa Toro, Wwob maTu yaBAEHHA NP0 cUCTeMy PobOTM BUMTENS, ANA HAAAHHSA
afpecHol A0ONOMOrK, ANA CNPAMYBAHHA Ta MNiABULWLEHHA KynbTypu neaaroridyHol
AiANbHOCTI, ANA BUBYEHHA NPOPECIMHUX LLiIHHOCTEN i, BiANOBIAHO, MOTMBALII.

LLle ogHa AOCUTL CKNagHa pPoab — «neparora-HacTaBHUKa». BaXKMBO YiTKO
PO3PI3HATM MOHATTA «BYMTU» Ta «NOBYATU». TNOHATTA «BUMTU» YKNAJAETLCA B
NeBHY CUCTEMY: MeTa — 3aBAAHHA — 3MICT — MPUHUMAIN — meToan — bopmu —
pe3ynbTath. «lloB4aTM» 03HA4Ya€ GOPMAsIbHO HAroNOLYBATM Ha iCTUHAX; AOyXKe
6/113bKe 33 3MICTOM [0 MOpani3yBaHHA: «Tpeba...; NpoYynTamnTe...; onpaLomnTe...,
TaK He MOXHa pobuTK...» i Tomy noaibHe. BaxkAnMBO yCBiAOMAIOBATY, L0 KEPIBHUK
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B33aEMOJIE 3i 3piNMMM NtoabMu, NpodecioHaNamm, AKi MakOTb BULLLY OCBITY, NEBHUMN
CTaXX TPYAOBOI AifNIbHOCTI, MUTTEBUM AO0CBiA. Biatak, 3abOpOHM Ta MOBYAHHA
Kpalle 3aMiHUTK Ha 3anpoLleHHA A0 chiBnpad,.

OcHoBoto poboTn 3 negaroraMm NOBWMHEH OYyTM NPUHLUMN eranitapHoCTi,
AKMI nepeabaydae A0Bipy A0 NHOAUHM, CTBOPEHHA YMOB AN1A CaMOCTIHOI Ajianb-
HOCTi Ta BM3HAYEHHS CTYNeHs BiANOBiAaNbHOCTI. Y Takui cnocib KepiBHUK Beae
nepgarora Ao ycnixy. NMo3uTueHi pesynbtatv poboTn BUMTENA CTaHYTb GaKTOpamu-
MOTMBATOPAMM LWOA0 NOAANbLIOIO BAOCKOHANEHHSA, AKLLO YCrixy 6yayTb BU3HaHI,
60, AK BiAOMO, KOXKHa N0AMHA nparHe 6yTn NeBHOK Mipoto 3HauyLwoto. lMNosara 3
OOKy Koner, LWKiNbHOI agMiHicTpauii, y4HiB, 6aTbKiB Oyae 3060B’s3yBaTH
NiATPMMYBATU Take NO3UTUBHE CTABNIEHHSA, A OTXKE, | AKICHI NOKa3HUKK B pobOTi.

KepiBHMK-Nnigep 3any4ae neparoris A0 cniBpobiTHMLTBA, a Le 03HayaE, Lo:
BCA poboTa B 3aKadi OCBITU MOBMHHA PO3rNAAaTUCh SIK CMiibHA ANA KEPIBHUKA i
nejaroris;  KepiBHMK  MOBMHEH  JdeneryBatM  MNOBHOBA)KEHHA,  MNpasa,
BiANOBIAANbHICTb CBOIM KONeram-nefaroram; KepiBHMK NOBUHEH OYTU BiAKPUTUM
[0 HOBUX iAen, NPOMNO3ULIN, anbTePHATUBHUX PilleHb; KEPIBHUK MOBUHEH YMINO
OpraHi3yBaTM CUCTEMY CTUMY/IIOBAHHA; KEPIBHUKY HaNeXWUTb HaBYUTUCA
34iMCHIOBATK YNpPaB/iHHA B YMOBAX MiABULLEHOI Ai0BOi aKTUBHOCTI KOJIEKTMBY Ta
npo¢decinHOro 3pOoCTaHHA OKpeMMux neparoris. BigTak epeKkTMBHMM nigepcTBo
MoO}Ke OyTK 33 yMOB NapTUCUNATMBHOrO Ta GacWUAITaTUBHOrO  ynpaB/iHHA, a
OCHOBHMMW [HCTPYMEHTAMM YMNPABAIHHA B KOHTEKCTI MYMaHICTUYHOro nigxoay
CTatOTb KYNIbTYPHO-ETUYHI MeTOAN KePiBHULTBA.

Hanbinbw AckpaBMM NPUKNAAOM OpraHisauii, Ae ro/JIoBHY poJb BiAirpae
NOAMHA, € NapTUCMNATMBHA OpraHisauia. e noACHIoETbCA TMMm, WO pPO3BUTOK
OpraHi3aLii MOX/IMBUI TiIbKM Yepe3 PO3BUTOK NepcoHany. J/ltoagmHa B opraHisaii —
He TiNbKM BMKOHaBeLb MNeBHOI poboTn Ta (yHKUiOHAaNbHMX 060B’A3KiB. BoHa
NPOABAAE 3aLLIKABNEHICTb: Y YOMY CYTHICTb Ta BaXKMBICTb i AiANBHOCTI; AK Kpalye
MOKHa BMKOHATU pPOBOTY; Yy AKMX YMOBAX MNPALIOE MNEPCOHaN; AK KepiBHUK
CTaBUTbCA A0 Npobnemu; AK gopydeHe i 3aBAAHHA NO3HAYAETLCA HA AiANbHOCTI
BCbOro KoneKkTuBy. TOBTO B NOAMHW, 3a3BMYAM, € NPUPOAHE MNparHeHHA GpaTtu
y4yacTb Y NpoLecax, AKi NPOoTiKatoTb B OpraHi3aLii Ta noB’A3aHi 3 ii besnocepegHbOO
AIANBHICTIO, ane nNpu LboMy BUXOAATb 32 MEXi KOMMETEHLLT, 32 MeXi BUKOHYBAHOI
Heto poboTu i po3B’a3yBaHMX 3aga4 (Mapmasa, 2016).

B ymoBax KOHKypeHUii MiX 3aKnagamum OCBiTM 3pocTae npobnema
dbopmyBaHHSA NOANbHOCTI 1 BiAAaHOCTI NeAaroriB WKO/i Ta NonepeaxeHHs BiATOKY
Kpawmx yymTenis A0 iHWMUX 3aKNagiB. Y4YacTb yuyuTenis B yNpasBAiHHI AOLINbHO
PO3rnNsAaTH AK cnocib ix moTmBalii Ta 6inbll NOBHOrO BUKOPWUCTAHHSA NOTEHLany;
AK IHCTPYMEHT 3HUXKEHHA NAMHHOCTI KagpiB. 3 ornagy Ha ue, BaXKAMBMM ANA
Cy4aCHOro KepiBHMKA 3aKNagy OCBITU € BUBYEHHA Ta 3aCTOCYBAHHA Ha NPAKTULI
iAen NapTUCMNATUBHOTO YNPaB/iHHA.

KoHuenuja napTMcMnaTMBHOIO YNpPaBAiHHA, 3aCHOBaHa Ha PO3LMpPEHHI
MOBHOBAXKEHb Ta Y4aCTi NePCOHaNy y NPUNHATTI AIEBUX PillEHb 3 BaXK/IMBUX A41A
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AIANbHOCTI OpraHi3auii i cammx NpauiBHUKIB NUTaHb, HAOAE BYMTENIAM MOXKAUBICTb
pPO34iNNTK BiANOBIAANbHICTb, PU3UKM 11 YCNiX PA30M i3 KEPIBHUKOM.

TepmiH napTucunatMBHe ynpaBniHHA — «participative management» —
AOCNIBHO O03HAYA€E «ynpaBAiHHA, 3aCHOBaAHE Ha y4yacTi». Knwoyosun TepmiH
«y4YacTb» nepenbdavae pisHi GopmmM y4yacTi npauiBHUKIB B ynpaBAiHHI opraHi-
3aui€to. PO3pi3HAOTbL TPU CTYMeHA y4yacTi: BUCYBaHHA MPOMNO3ULIM; BUPODAEHHSA
anbTepHaTMBU; BUBIP OCTaTOYHOTO pilleHHs (BuxaHckuit, Haymos, 2004).

Ocob6mnBOCTi MAapTUCMNATMBHOIO YMNpPaBAiHHA PO3KPUTO B HAYKOBMUX
npauax E. boHpgapesoi, O. BuxaHcbKoro, A. Konota, E.MyxameTwunHa,
A. Haymosa, A. lNMopuwHeBa, M. Pa3sy, E. CkpuntyHoBa, A. Tuxommposa Ta iH.

KoHuenujia napTMcMnaTMBHOIO yNpaBAiHHA BUXOOMTb i3 NONOXEHHA: AKLLO
NOAMHA 3aLiKaBieHo bepe yyacTb Y Pi3HOro poAay Ais/IbHOCTI OpraHi3alii, To BOHa
TUM CaMMM OTPUMYE BiZ, LbOro 3aA0BONIEHHA, NpaLtoe 3 binbluolo Bigaayeto,
Kpalle, AKicHiwe i npoayKTuBHiwe (BuxaHckmii Ta Haymos, 2004). YBaXKaeTbca, WO
NapTUCUNATUBHE YNPaBAiHHA, BiAKPMBAIOYM MPALBHUMKY AOCTYN A0 MNPUNHATTA
pilleHHSA 3 NUTaHb, NOB’A3aHMX i3 MOro AiANbHICTIO B OpraHisayji, MOTMBYE A0 Kpa-
LLLOrO BMKOHAHHA CBOEI poboTun. MapTUCHMNATUBHE YNpaBAiHHA He TiIbKK CNpUAE
TOMY, WO POBITHUK Kpalle CNpaBAsf€ETbCA 3i CBOE poboTolo, ane M NpMBOANUTL A0
6inbLIOI Bigaadi, 6inblIOro BHECKY OKPeMoro pobiTHUKA B KUTTA opraHisallii.

Cnouatky PO3MNOBCHOAKEHHA NapTUCMNATUBHOIO ynpaBAiHHA
noB’A3yBanoca TiIbKM 3 NOKPALLEHHAM MOTUBaALii pobiTHUKIB. OCTaHHIM Yacom
napTMCUNATUBHE ynpaBaiHHA Bce Obinblwe noB’A3yeETbCA 3 ONTMMI3aLIED
BUKOPUCTAHHA MOTeHUiany NACbKMX pecypciB opraHisauii B3arani. Bigrak,
KOHLUenuia napTMCUNATUBHOIO YNpPaB/iHHA BUXOAWUTb 3a MeXi MOTUBaUil, €
OAHWM i3 3ara/ibHUX NiAxoAiB A0 KepyBaHHA NHOAMHOIO 1 OpraHi3aui€to.

MapTucunaTUBHE ynpaBniHHA MoXe OyTM peanisoBaHO 3 TaKMX HaNPSAMIB:

— MPALiBHUKN OTPUMYIOTb MPABO CaMOCTIMHO MNPUMAMATM pilleHHA 3
npmMBoAy TOro, AK iM 34iMCHIOBATM CBOM AiA/bHICTb. CaMOCTIMHICTL MOXKe
TOPKATUCA, HaNpWKNagd, TaKMX acnekTiB iX AiANbHOCTI, AK pexum um BUBIp
3acobiB 3ailMcHEHHS poboTK;

— NepCoHan MoXe NPUTAryBaT1cA A0 NPUNHATTA pilleHb WOoA0 BU3HAYEHHA
3MiCTy pob0TK, AKY HaNeXuTb BUKOHATU. TaKMM YMHOM, POBITHMK NPUTATYETHCA
[10 NOCTAaHOBKM Ljinel i NporHo3yBaHHA pe3yibTaTiB, AKi Mlomy Tpeba gocaraty;

— pobiTHUKamM HaAA€ETbCA MPABO KOHTPOJIO 33 AKICTIO M KiNbKicTIO
3MiNCHIOBAHOI  HMUMM  poboTM, ane nNpuM  UbOMY  BCTAHOB/HETbCA
BiANOBiAANbHICTb 33 KiHLEBWUI pe3ynbTarT;

— NapTUCMNaTMBHE YNPaB/iHHA MPUMNYCKAE WMPOKY y4acCTb POBITHUKIB Y
pPaLioOHaNI3aTOPCHKIl AIANbHOCTI, BUHECEHHA npono3uuimn woAo0
BAOCKOHaNEHHS iX 0cobucToi poboTN Ta OKpPEMUX NiAPO3A4iNiB opraHisaui;

— MOXX/IMBUM HanNpsIMOM 3A4iMCHEHHA NapTUCUMNATUBHOIO YNpPaBAiHHSA € Ha-
AaHHA pobiTHMKam NpaBa Ha GOPMYBaHHS POBOUMX TPy i3 TUX YIeHIB OpraHi3auji,
3 AKMMM iM xoTinocs 6 npautoBath pa3om (BuxaHcknin Ta Haymos, 2004).

294



[legaroriuni Hayku: Teopis, icTopis, iHHOBauilHi TexHoJiorii, 2019, Ne 4 (88)

OTKe, nNapTUCMNATUMBHE YNPABAIHHA [03BONAE YTPUMYBATU MEBHY
piBHOBAry MiX UinAMM N pe3ynbTaTaMu, AKUX HeobxigHo pocartn, Ta
MOKMBOCTAMMU peanbHUX Ntoaen i cnocobamm AianbHOCTI.

MNapTucunaTuBHe ynpas/liHHA 3a0X04YYE KepiBHUKA 3aK1aay OCBITU 4iATU 3
no3uuii ¢acunitatopa: BiH He 3MYLUYE Ta MOBYAE, @ MOTMBYE Ta CMNPSAMOBYE
KONEKTUB y HeobxigHe TBOpYe pycno. Takui nigxig peanisyroTbca 4yepes:
3HaHHA ocobnMBOCTEN NeaaroriB; YMiHHSA OpraHisyBaTu cninbHy poboTy B
KONEKTUBI; 3a/lydeHHA KONeKTMBY A0 NAAHOBO-MPOrHOCTUYHOI AiANbHOCTI;
OOBIPY KONEKTUBY; ANiAepCbKi NO3uUil KepiBHUKA B KOJEKTUBI; YMIHHA
O0MNOMOITU BCTAHOBUTM NAPTHEPCbKI CTOCYHKWU, PO3BUHYTU HABUYKK B3aEMOA,i
Ta KOHCTPYKTMBHOIO CMiZIKYyBaHHA, YperyaboByBaTM KOHOAIKTU; 34aTHICTb A0
aHaNITUYHOI AIANbHOCTI, YMIHHA 3aCTOCOBYBATWM Pi3HI TeXHOAOrii aHanily Ta
PobUTK BiANOBIAHI y3araNibHEHHA M BUCHOBKU; YiTKE YCBIZAOMANEHHA Uinen Ta
6a)kaHUX pe3ynbTaTiB  AiANbHOCTI  KONekTuBy; 36eperKeHHs eHTysiasmy,
iHTYITUBHOIO BiAYyTTA, WMPOro CTaBAEHHA A0 /0AEeN Ha BCiX eTanax CyMiCHOi
AIANbHOCTI; YMIHHA CTaBUTU AAen Yy cutyauii HeobxiaHOCTI CaMOCTIMHO
NPUMAHATU PilLEHHA, BU3HAYNTUCA 3 METO4AMM Ta 3MICTOM AiANbHOCTI; YMiHHA
330X04yBaTM Ta MOPA/ZIbHO NiATPMMYBATU HaBITb HE3HAYHi yCMNiXyu nepcoHany.
TaKa noBepgiHKa KepiBHWKa CBiAYMTb MPO MOro NMparHeHHA AiMTYM 3ro4un Woao
BMPIiLLEHHA HANBINbL BAXXAMBUX NUTAHb GYHKLiIOHYBAHHA Ta PO3BUTKY 3aKnaay
OCBiTW, 3abe3nevyeHHs AKOCTI OCBITHIX NOCAYT Ta CTBOPEHHA 30HM KOMPOPTHOCTI
A5 KOXKHOTO YneHy Konektney (Mapmasa, 2016).

O OCHOBHMX nepeBar MNAPTUCUNATUBHOIO YNPaBAIHHA, AKI  MaloTb
COLLiaIbHO-NCUXO/IONYHUA  XapaKTep, MOXHa BigHeCTW TaKi: NigBULLYETbCA
JNIOANbHICTb NEepPCoHany i MOro NPUXWU/bHICTb A0 OPraHi3aLii; CynepeyHocCTi MixK
KEPIBHUKAMKW 1 NigNerMMMM He MaloTb BUPAXKEHOrO XapaKTepy; TaKUM CTU/b
ynpaBAiHHA CNPAMOBAHUI Ha PO3BMTOK TBOPYOI aKTMBHOCTI MPaLiBHUKA; KOXHA
NoanHa MoXKe NposaBuUTK cebe i cBOT 3HaHHA, BUCYHYTU NPONO3ULLIID A1 pilleHHA
KOHKPETHOI 3a4a4i; KepiBHMK CTAaE KOOPANHATOPOM rPyrnoBOro TBOPYOro NpoLecy,
3abe3neyvyoum BcebiyHe 0b6roBopeHHA HanbinbLl Baxkansmx npobaem. KoHuenuia
NapTUCUNATUBHOIO YNPaBAIHHA MAaKCMMaAJsIbHO HIBENOE NPOABU OMNOPY PilUEHHAM
Ta HoBauiam. O6’egHaHHA neparoriB HaBKOJIO KeEPIBHMKA B TakKui cnocib
CNPUATINBO MNO3HAYAETLCA HA COLia/IbHO-NCUXOMIONYHOMY KANiMaTi KONEKTUBY,
0,03B0oNsIE GOPMYBaATU KOPNOPATUBHUIN AyX Ta CUCTEMY LLIHHOCTEM OpraHi3auji.

EBontouia Teopii Ta NPaKTUKU MEHEOXMEHTY CBiAYUTb NPO TEHAEHLi0
NCMXONOri3auii ynpaBAiHCbKOI AiANbHOCTI, yBary A0 &akKTopy «I0guMHay,
po36ynoBy cyb’eKkT-cyb’EKTHUX CTOCYHKIB, YAOCKOHANEeHHA ocobucTtoro cTuato
AIANbHOCTI  KepiBHMKA. OCTaHHIM 4Yacom BCe YacTile BXWMBAOTb TepPMIH
«dacunitTaTop» BiAHOCHO KepiBHWKaA ocBiTKU. PacunitaTop (Big aHrA. facilitate —
NOErwyBaTh, CNPUATU ) — TOWN, XTO MONETLLYE KUTTAY.

Pi3Hi acnektn ¢acmniTaTMBHOrO ynpaBAiHHA PO3KPUTO B PoHOTAx TaKMX
HayKoBuiB, AK: T.beHTtni, C.BopuceHko, E€E.Bpybnescbka, O.laniyaH,
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O. FopbyHoBa, K. Kouweuko, /1. Kynukosa, A.Kydd, M. lywumH, B. ConosiioBa,
O. ®ipcyH, C. XinbKo, K. LLieBYeHKO Ta iH.

KepiBHUK-pacunitatop — Ue KepiBHUK-Nigep, AKUIA CTBOPHOE KOMaHAY,
NPULLENIOE OpPraHi3alii KOpPnopaTMBHI MPUHUUNMK, pPeanizye MOTMUBALINHUMN
niaxig A0 YynpaBniHHA Ta KyAbTypy AinoBOro cninkyBaHHA. OcobauBocTi
KepiBHMKa-pacunitTatopa nNOB'A3YOTbCA 3  AEMOKPATU4HMMM  cnocobamm
OpraHisauii CTOCYHKIiB Yy KONEKTMBI, 34aTHICTIO A0 BAOCKOHANIEHHA Ky/bTypu
cninKyBaHHA. [lOBXXMHA ANUCTAHLIT MiXK KEPIBHUKOM Ta Negarorom BMMIpPHOETbCA
TAaKUMM MOKA3HMKAMU, AK: MOXKAMBICTb 3anepeymTn KepiBHUKOBI; AOCTYMNHICTb
KepiBHUKa; TeHAeHLUii AeueHTpanisauii; Gopmum CninkyBaHHA; BUMOTM 40
30BHilUHbLOrO BMAY Ta MOBEAIHKM MenaroriB; HaABHICTb CRIIbHUX Lifen
AiAnbHOCTI; MeToaM ynpaBniHHA Towo (Mapmasa, 2016).

OcCTaHHIM YacomM HayKOBLi Ta MNPaKTUKM NONYNAPU3YIOTb KOYYMHI AK
edeKTMBHUI 3acib yAOCKOHANEHHS CTUAKD YNpPaBAiHCbKOI NoBeAiHKU. Koy4uHr
6a3yeTbCcA Ha 3acagax ryMaHiTapHOI MCUXOANOrii, AKA CNUPAETbCA Ha NHOACBKY
rigHICTb Ta cnpaBXHi UiHHOCcTi. KoyuuHr (Big aHrn. coaching — HaBuaTy,
HaZANXaTu, TPEHYBATM ANA cneuianbHUX Linen, rotyBaTM A0 BUPILLEHHA NEBHUX
3aBAaHb) — Le cuctema NPUHUMMIB Ta NPUMAOMIB, WO CNPUAIOTb PO3BUTKOBI
noTeHuiany ocobuCTOCTi, a TaKOXK 3abe3neyyroTb MaKCMMalbHE PO3KPUTTA W
edeKTUBHY peani3auito Luboro noTeHLiany.

YCniWHO A0CNiXKAYBaN KOYYMHI AK ePeKTUBHUIA MeTo[ KepiBHMUTBA
N.3amBept, X.3urmyHa, b. Tpenci. Jdonyumnncb [0 pPO3KpUTTA nepesar
KOYYMHTIY AK CTUNIO YNPaBiHHA OPraHi3aui€lo Ta NepcoHaIOM YKPATHCbKI BYEHI:
M. KapasiH, T. Ca3zoHoBa, |. [leTpoBCbKa, |. LUynbxeHKo, I'. LLLOKIH Ta iH.

LUini kKoyunHry B poboTi 3 negarorivHMM KONEKTUBOM — LE: PO3KPUTTA
BHYTPILUHbOrO  MOTEHLiaNly OCOOUCTOCTI KOXHOro nepgarora; pPO3BUTOK
ocobucTocTi yepes aeneryBaHHA BiAMOBiAANbHOCTI; YCBIAOMAEHHS BUCOKOFO
piBHA BiANOBIAANILHOCTI KOXHUM YYaCHUKOM CRiNbHOI AiANbHOCTI, @ OTXKe, Y
TaKM cnocib niasueHHA ePeKTUBHOCTI B3aEMOAi Ta pe3ynbTaTiB AifsNbHOCTI.
KoyumHr € epeKTMBHMM, KON NeJaror: PO3yMie, WO iCHYE Pi3HULA MiXK TUM, XTO
BiH €, i TUM, KUM XOTiB 61 BYTK; 3AaTHNIA AYMATU HOBUM | HE3BUYHUM ANA HbOTO
cnocobom; rotoBMM BMUCAYXOBYBATWU i CNPUMMATU KPUTUKY Ha CBOKO adpecy;
MOTWUBOBAHUM A0 34iNCHEHHA HeOobXiAHWMX 3MiH i Ai€ BiANOBIAHO; NOroAMKYETbCS
3 TUM, WO 33 pe3yabTaT Hece BiANOBIAANbHICTb BiH CaM, @ He TiZIbKU KEPIBHUK.

3aranbHy OCHOBY KOYYMHIY MOXHA OMNUCaTU KiIbKOMa CKNALOBUMMU:
MapTHEPCTBO, PO3KPUTTA MOTeHUiany, pe3ynbTaT. [lo OCHOBHWUX iAel KOYyYWHry
HaneXaTb TaKi: PO3BMTOK Meaarora fAK MPIOPUTETHUMA HANPAM  AiANbHOCTI
KepiBHMKA 3 yNpaBAiHHA MNEepCOHANIOM; PO3KPUTTA MOTeHUiany AAUHU AnA
MaKCMMANbHOrO  MOr0  BWMKOPWUCTaHHA;  AOMOMOra negarory  po3BMBaTH
KOMNEeTEeHLii 1 YCYHYTU OBMEXEHHA ANA AOCATHEHHSA OCOOMCTICHO 3HauYyLWMX Ta
CTINKMX 3MiH Yy npodeciHii Ta 0CcobuUCTIM chepax KUTTA; AONOMOra JOAMUHI
BUMTUCA: KEPIBHMK-KOYY 3a/1y4a€eTbCs 40 TOro, Wwob y cniBnpayi 3 negarorom BMpo-
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6UTK Lini 1 3aBAaHHA Moro NpodecinHOro BAOCKOHANEHHA Ta PO3POOUTU NAaH Aii
OO0 AOCATHEHHA UMX UiNen; CTPUMKHEBA KOHLUEMUIA KOYYMHIY: HEe MOXHa
3aCTOCOBYBATU HAaCUANA, AKMMKU Brarmm Linamm BoHO He obrpyHToByBasoca 6.

TaKMM YMHOM, KOYYUHT — Lie MOZe b B3aEMO,i, 3aBAAKM AKIM NiABULLYETb-
cs piBeHb MOTUBALLi nepcoHany. F010BHMIN 060B’A30K KEPiIBHMKA-KOy4Ya NONSATaE B
TOMY, W06 3HaNTK Kpalle B 0COBUCTOCTI NpaLiBHUKA 1 MOKa3aTK, AK MOXHa ONTU-
Ma/IbHO BMPILLNTK 3aBAAHHA. KOYUMHT — Le CTUAb YNPaBiHCbKOI NOBEAIHKM, SKUM
nepenbayae: OpIEHTALiO HAa KOPMOpPaTUBHE YMpPaBAiHHA;, CTBOPEHHA KOMaHAM
OAHOAYMLUIB, NIATPUMKKN;, BM3HAYEHHA CMiZIbHUX Ujen AiANbHOCTI; OpraHisauito
cniBpobiTHMLTBA; NoCcabaeHHA KOHTPOAIO 33 PaXyHOK PO3BUTKY CaMOCTIMHOCTI Ta
BiANOBiAaNbHOCTI NepcoHany; epeKkTUBHE CMiNKYBAHHA; CNPUAHHA TBOPYOCTI.

OmKe, Yy HaWw 4ac CycninbCTBO BWCYBAE HOBI BMMOIMM A0 NpPodecinHoi
NiArOTOBKM KePiBHMKa 3aKnagy OCBIiTU, AKMMA Mae byt HagineHun ocobnmsum
COLiaNbHUM CTaTyCOM; 036POEHNI Cy4aCcHMM apceHanom NpPodecCimnHMX 3HaHb Ta
BMiHb; MaTU NIOOUHOUEHTPUCTbKI NOMNAAM HA  KUTTEAIANBHICTb. BUHMKaE
HaranbHa notpeba ¢opmyBaHHA NPOPECIMHOI  KyAbTypu KepiBHUKIB Ha
YMaHICTUYHMX 3acagax Ta T[OTOBHOCTI A0 BMPOBAAXEHHA  BignoBigHWMX
iHHOBALIMHUX TEXHOIOTIN YNPaB/iHHA.

BUCHOBKM Ta nepcnekKTMBM NOAANbLUIMX HAYKOBUX pPoO3BifgoK. [lo
BIiAHOWEHHIO [0 CUCTEMWM YNpPaBAiHHA OKpec/neHi Buwe HOBOBBEAEHHA
NOKAMKAHI CAPUATU NIABULWEHHIO YCMNIWHOCTI, Pe3ynbTaTUBHOCTI, AIEBOCTI,
AKOCTi Ta edeKTUBHOCTI il PyHKUioOHYBaHHA. 0 BigHOWEHHIO OO0 KepOBaHOro
06’€eKTy ynpaBAiHCbKi iHHOBALLii NOBUHHI 3a6e3ne4ynTun NiaBULLEHHA KoedilieHTy
KOPWUCHOI Ail iIHAMBIAYaNbHUX Ta CYMICHUX 3YCWUb, NIABULLEHHA PIBHA MOTUBAUL,il
A0 pob0TH, CTBOPEHHA CMPUATANBOIO MIKPOKAIMATY Ta NPOAYKTUBHOIO CTU/IO
CMiNKyBaHHA. YNpaBniHHA B KOHTEKCTI TYMaHICTUYHOro nigxony QA03BONAE
npauiBHMKam 06roBoptoBaTU Ta CMiJIbHO LYKATU LWASXU BUPILLEHHA npobaem
opraHi3au,ii, cnpMAe PO3BUTKYOBI TBOPYOi aKTUBHOCTI NepcoHany.

Biakpntummn aona noganblunx AOCAISKEHb 3a/MWAlOTbCA  MUTAHHA
OopraHi3auinHmMx Gopm Ta MexaHi3MiB B3aEMOZIi KepiBHMKA 3aKknaay OCBiTU Ta
negarorie, MeToAiB MOTMBALII Ta aTpakuii, PO3BUTKY KyAbTypu CHIAbHOI
AianbHOCTI, cnocobiB OUiHIOBAaHHA BHECKY KOXKHOFO Y BMpPIilLEHHA npobaemu.
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PE3IOME

Mapmasa AnekcaHgpa, Kosnos Omutpuit. MIHHOBaUuKM B ynpaBaeHUN y4ebHbIMU
3aBefeHMAMM B KOHTEKCTe 'YMaHUCTUYECKOro Noxoaa.

Asmopom ommeyeHo, Ymo 8 Hacmosuwee epemMs 0eMOoKpamu3ayuu obu,ecmeeHHbix
omHoweHul 6onbwoe 3HavyeHue npuobpemaem unocopua 4esnoseKkoyeHMpPU3IMa.
BaxcHoIMm cmaHosumcA 8HedpeHUe UHHOBAUUOHHbIX mexHoa02ull 8 ynpasaeHue
MepcoHasnoM. Y4umoel8aa 3mo, uyesnb Cmambu 30KAYAAACL 8 8blA8AEHUU U PACKpbIMuUuU
npobaemMHbIX 80MPOCO8 8HEOPEHUA UHHOBAUUOHHbIX mexHos02ull 8 ynpasneHue yyebHbIm
3aee0eHUEM B8 KOHMeEKCme 2yMaHUCmu4Yeckoz2o nooxoda. Mcnonb3o08aHs! caedyroujue
mMemoObl: GHAAU3, CUHME3, CPasHeHue, cucmemamu3ayus, 3KCmMpPamnoaAayus, Komopele
no3seonuau uccnedosame aAumepamypy o OaHHOU npobaeme, PACKPbIMb CYUHOCMb
uccnedyemeoix A67eHUl, 8bIA8UMb 803MOXHOCMU 8HEOPEHUS UHHOBAUUOHHbLIX MexHOo02uli
yrnpasneHuUa Op2aHU3aUUAMU 8 OeamesnbHOCMb pyKosooumena o0bpazosamesnbHO20
yypencdeHua. Mol npuwau K 8bl800y 0  Heobxooumocmu  (hopMUpPOBAHUA
npogeccuoHanbHOU Kyanbmypsl pykogodumesneli HA 2yMAHUCMUYECKUX MPUHYyUNAx u
8HeOpeHUA coomeemcmayouux UHHOBAYUOHHbIX MexHOo102ull yrnpasaeHus.

Knroueevle cnosa: yuebHoe 3a8edeHue, ynpassaeHue, UHHO8AYUU, 2yMaHuUcmu4ecKkuli
nooxod, momusayusa, saudep, nNApMUCUNAMUBHOE ynpasneHue, ¢acuaumamugHoe
yrnpassneHue, Koy4yuHa.

SUMMARY

Marmaza Oleksandra, Kozlov Dmytro. Innovations in the management of the
institution of education in the context of a humanistic approach.

The author notes that during democratization of social relations, philosophy of
human-centeredness becomes of great importance. Implementation of innovative
technologies in personnel management is becoming important. In view of this, the purpose of
presented article is to identify and reveal the problematic issues of innovative technologies
implementation into the management of the education institution in the context of the
humanistic approach. The following methods were used: analysis, synthesis, comparison,
systematization, and statistic analysis, which allowed to explore the source base of the
problem, to reveal the essence of the phenomena under investigation, to identify the
possibility of introducing innovative technologies for managing organizations in the activities
of the head of the education institution.

It has been established that the peculiarities of the activity of the modern head of the
education institution are connected with democratic ways of organizing the relations in the
team, the ability to introduce innovations into the management system in the context of the
humanistic approach. The head of the new generation is characterized by new managerial
thinking, that characterizes: movement from technologization of processes to humanization
of relationships; man-centered views; forming a team of like-minded people; democratization
of management through decentralization and strengthening of the role of horizontal
relations; coordination of goals of the organization, management and personnel;
strengthening the role of mutual control and self-control; forming culture of an organization,
etc. The leading position of the head is put forward in the first place.
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Effective leadership can be under the conditions of participatory and facilitative
management, and the main tools of management in the context of the humanistic approach
are cultural and ethical methods of management. Recently, researchers and practitioners
have been promoting “coaching” as an effective means of improving the style of managerial
behavior. The general basis of “coaching” can be described in several components:
partnership, unleashing potential, result.

We came to the conclusion about necessity and importance of a professional culture
of manager formation on a humanistic basis and implementation of appropriate innovative
management technologies.

Key words: education institution, management, innovations, humanistic approach,
motivation, leader, participatory management, facilitative management, coaching.
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3,0POBUIA CNOCOB }UTTA YYHIB AK NEAATOrYHA NPOB/IEMA

Y cmammi 8U3HaA4YeHO CYMHICHI xapakmepucmuku eHomeHy «300p08020 crnocoby
wummsa» AK nedazoziyHoi npobaemu. PopmysaHHA 300p0B020 CrMoOcoby Mwummsa €
npeomMemom HAyKo8020 iHMepecy WUpPOKO20 KOG CYYaCHUX 8iIMYU3IHAHUX i 3apybircHUX
y4YeHux, 8UMA2aoYU KOHKpemu3auii 8 Mexax Hawoi HayKosoi po3eiOKu. Baxcaugicme
MaKo2o 00CniI0OHCeHHA 3aKpinaeHa YUCAEHHUMU OepHasHUMU OOKYMEHMAMU, 30KOHAMU,
nocmaHosamu (i yKa3amu, Wo 8U3HA4YaomMos opmMyB8aHHA HABUYOK | 30i6Hocmeli y4HA 00
opmyBaHHs, 3b6epexceHHA | 3MiUHeHHA 300p08’d O00HUM i3 npiopumemHuUx 30800Hb
CYyYacCHOI 8iMYuU3HAHOI cepedHboi WKOoU.

Knarouosi cnoea: 30oposuli cnoci6 xumms, GopMys8aHHA 300p08020 Ccrocoby
HUumms y4Hie, 300po8 'a.

MoctaHoBKa npobnemu. OHIEl0 3 TONOBHUX 3acaf, iHTerpauiHoro
npouecy BITYM3HAHOI OCBITU Yy CBITOBMMA Ta €EBPOMENCbKUIA OCBITHIM MPOCTIp €
dopmyBaHHS 340POBOr0 CNocoby KUTTA Y4YHIB 3aKNaAiB 3arasbHOi cepeaHboi
oCBiTU YKpaiHU. 340p0OBUI CMOCIO KUTTA Y4YHIB 3aKnagae GyHAAMEHT rapHOro
CaMOMOoYyTTs, 3MILHIOE 3aXMCHI CUIM OPraHi3My Ta PO3KPUBAE MOro NOTEHLiMHI
MOXIMBOCTI, A03BO/IAKOYN LUKONAAPaAM 3400yBaTh Ta NPMMHOXKYBATM CBOI 3HAHHA.
HaB4yaHHA, BWMXOBAHHA Ta pPO3BMTOK MiAPOCTAOMOr0 MOKONIHHA, NiArOTOBKA
®i3MYHO Ta MOpasbHO 340POBUX, KBaNIPIKOBAHUX Ta KOHKYPEHTOCMPOMOMHMX
KaapiB € NPIOPUTETHMUM BEKTOPOM CUCTEMM OCBITU HALLOI AepXKaBMu.

AHaniz aKktyanbHux pocnigXeHb. PopmyBaHHA 340pOBOro cnocoby
XKUTTA Y4YHIB € OO’EKTOM HAYKOBMX iHTEpecCiB LWMPOKOro Kosna 3apybirKHMX
pocnigHukis: C. Oionepe, |. PytmeH, A.NMeaepcoH, K. /. ®ponix, M. O’Hin,
P. NabonTe, /1. NiHgep, N.TpiH, |. Kikbyw, C.[OxeKcoH, M. Xin3, T.XeHKOK,
C. TomncoH T1a iH.

299



