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modeling of conditions and content professional activity). The substantive-procedural block
of the model is represented by the program of the course “Organization of leisure activities of
junior pupils”, program of work of the student club “Interesting leisure of younger pupils”
and the problem group “Conditions for successful organization of leisure activities of junior
pupils”, the system of tasks of various types of industrial teaching practices; selection of
interactive forms and methods of vocational training for future elementary school teachers,
which provided manifestation of their subjectivity, subjective position in the modeled primary
school primary environment for organizing leisure activities of junior pupils.

The monitoring and performance component of the unit provided for determination of
the content of each of the components of readiness, development of criteria, indicators of
assessment and levels of students’ competence to organize leisure activities with junior pupils.

Key words: model, system, leisure activities, professional preparation of future
teachers of primary school to organize leisure activities of pupils, model of the system of
professional preparation of future teachers of primary school to organize leisure activities of
pupils, components of model system, methodological approaches and principles for
preparing future teachers for leisure activities, pedagogical conditions for preparing future
teachers of primary school for leisure activities.
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INNOVATIVE BEHAVIOR OF A FUTURE MANAGER AS A FACTOR OF EFFECTIVE
MANAGEMENT BY PERSONNEL OF A SECONDARY EDUCATION INSTITUTION

The article is devoted to the analysis of the structure of innovative behavior of a
future manager of secondary education institution; factors, influencing the innovative
susceptibility and innovative behavior are considered. Approaches to the study of innovative
behavior of the personnel are defined. It is highlighted that innovative teachers’ activity is
influenced by development of manager’s innovative behavior and culture.

The innovation in education is determined by the innovative activity of teachers, their
attitude to innovations, their readiness and ability to create new educational products and
educational technologies; it is also characterized as innovative behavior.
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Introduction. Joining Ukraine the European educational area requires
individuals to be well informed about the processes going on in the sphere of
education, in particular in innovative teachers’ behavior and innovative
teachers’ activity.

Conceptual approaches to transforming education in Ukraine are defined
in the Order of MES “On approval of the Plan of Action for the quality of higher
education in Ukraine and its integration into European and world educational
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community for the period up to 2010” (2011), “The National strategy of
education development in Ukraine 2012-2021” (2011), “New Ukrainian school”
(2016) and others.

Education is becoming a leading factor in the sustainable development of
the state, which determines new requirements for it and new basic
characteristics, one of which is innovative nature of modern education
(Arkhipova & Kuchmaeva, 2018).

Innovation and creativity are contributing towards changes, as
innovation is the basis of creativity in which creativity is a process that helps to
generate ideas.

Innovative behavior is traditionally defined as an initiative type of
individual or collective behavior associated with systematic development of
new technologies in various spheres of social life or with creation of new
objects of material and spiritual culture (Richmond & Tatto, 2016).

The main characteristic of innovative behavior is the person’s or a
group’s self-consciousness and a person is the carrier of innovative behavior,
capable of choosing the activity type, developing his own goals and means to
achieve them (Thurlings et al., 2015).

Innovation and creativity are contributing towards change and
excellence, as innovation is the basis of creativity.

“Innovative education means innovative educators, that are teachers with a
developed innovative culture, innovative consciousness and demonstrating pro-
active innovative behavior. Such behavior means a positive attitude to
iInnovations, active participation in the pedagogical search, readiness to accept the
values and norms of innovative activity” (Trapitsina & Trapitsin, 2017).

Analysis of relevant research. The scientific works of Ukrainian and
foreign researches of the analysis of educational space features have played a
great role in the study of analyzed phenomenon.

The problems of administrating, a manager’s influence on the staff,
essential characteristics of management of organization were conditioned by
0. Kozlova, M. Lazariev, R. Milenkova.

In the research of V. Kubinii the most common concepts on the essence
of innovative culture are highlighted. Zahari bin Ahamad and Abd bin Kasim
studied the role of transformational leadership towards teachers’ innovating
behavior in schools.

The definition of innovative behavior and innovative culture are the
subject of the research of Richmond Tatto (2016), Khalid Rashid, Madeeha
Mahmood Hussain and Amna Nadeem. The terms, that can be added to the
concept of “innovative behavior”, distinguished as categories reflecting its main
manifestations, were conditioned by Sirotin and L. Arhipova, Uddin, Fan, Das.
The analyses of the structure of innovative behavior and the factors affecting
innovative activity of teachers is the subject of the studies of O. Trapitsina and
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S. Trapitsin (Trapitsina & Trapitsin, 2017). The peculiarities of the influence of
innovative behavior of a manager on students was defined by Zahari bin
Ahamad and Abb Lalif bin Kasim, Bryman.

The main characteristics of formation of innovative culture were
investigated by P. Sheraizina, M. Zadvorna, V. Miklovda, V. Margutych,
A. Fialkovskyi, B. Kubinii.

The problem of innovative behavior of teachers (definition and analysis)
was defined by S. Trapitsin, O. Trapitsina, M. Zharova.

In the works of V. Miklovda, V. Margutych, A. Fialkovskyi innovative
culture as a synthesis of culture, economy and science, research of which is a
new quality of people’s life and functioning of economic systems is given.

The aim of the study is to provide the comprehensive analysis of the
basic approaches concerning innovative behavior of a manager of a secondary
education institution, to highlight the influence of manager’s innovative culture
on the teachers’ innovative activity.

Methods of the study. In the research the following theoretical methods
were used: analysis, synthesis, comparison in order to establish and to define
the levels, forms, practice, characteristics of innovative behavior and innovative
activity in order to prepare qualified personnel.

Research results. Formation of knowledge-based society has led to a
number of systemic changes in education. Education is becoming a leading
factor in the development of the country. It determines new requirements and
new characteristics, one of which is innovations in modern education
(Arkhipova & Kuchmaeva, 2018). Innovative education means innovative
teachers, that are leaders/managers who have high innovative culture,
innovative consciousness and demonstrate innovative behavior.

There are some definitions of innovative behavior. Innovative behavior is
traditionally defined as an initiative type of individual or collective behavior
associated with the systematic development of new technologies in various
spheres of social life or with creation of new objects of material and spiritual
culture (Richmond & Tatto, 2016).

The innovative behavior is determined as the person’s reaction to the
changes taking place around him, and as an action in which a subjective attitude
to changes is manifested. The main characteristic of innovative behavior is active
self-consciousness of a person or a group and the carrier of innovative behavior is
a person capable of choosing the type of activity, determining his role in it,
developing his own goals and means to achieve them (Thurlings et al., 2015).

De Jong and Den Hartog give such definition of innovative behavior: it is
generation of ideas and applications as well as individual assignments, group or
organization. Innovation can be in the organization to explore opportunities,
identify gaps in performance or propose a solution to a problem. In the
Implementation process, staff can demonstrate behaviors such as application-
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based staff who have a commitment to an idea that can influence others to
implement this idea. It is noted that there are many studies in which creativity
and innovation are closely linked (De Jong and Den Hartog, 2007). The given
definitions fulfill each other.

The next factor influencing innovations is leadership. Leadership refers to
the process of influencing others to achieve the goal (Bryman, 1992; Yulk, 2002).
Leadership can also be defined as the ability to influence, motivate, change the
attitude and behavior of subordinates to agree to implement the programs and
make changes to achieve organizational goals. While the management practices of
school leaders in relation to all the activities and the role played by
headmasters/managers when they carry out tasks in the management of
schools (Zahari bin Ahamad & Abd Latif bin Kasim, 2016, p. 283).

Thus, the education system needs a leader who has high competence
and good leadership practices to make schools effective. School leaders have to
ensure the effectiveness of schools, especially in meeting the demands of
parents and students. They also need to be more sensitive to changes and
innovations in the field of education. According to Zahara bin Ahamad the
challenge and the main task of the leaders and teachers of the present time is
not only to teach counting and reading but makes teaching and learning more
interesting and produce students who have the creativity and are innovative
(Rusmini Ku Ahmad & ZahariAhamad, 2011).

The researchers S. Trapitsin and G. Granichin in addition to the concept
of “innovative behavior”, distinguished some categories reflecting its main
manifestations:

- Innovative activity, which is determined by the emotional-value attitude
to innovations, the level of susceptibility of innovations. Characteristics of
innovative behavior depend on how well the teacher is able to assess the current
situation and predict their attitude to innovations in terms of profits and losses.
The concept of innovative activity is closely related to the category of social inertia
that manifests in the delayed reaction to the changes (Sirotin & Arhipova, 2015);

- innovative opportunity that can be defined as the state of the subject
associated with experience of a favorable situation for him and a subjective
assessment of the probability of changing its position for the better. A person
represents himself as a consumer of innovation — he models a situation in
which he takes a new useful experience in innovation process. In addition, an
innovative opportunity can be presented as a condition for the manifestation
of initiative and creativity, implementation of own ideas, involvement in the
decision-making processes (Uddin, Fan, Das, 2016);

- innovative thinking as an expression of thought processes of the
creation and development of innovations and is associated with the level of
competence, creativity, critical thinking, the desire to find new ways of
implementing educational activities (Ilinykh & Udaltsova, 2015);
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- innovative consciousness, reflecting the experience of participation in
iInnovative activities and including subjective goals and values of innovation, moti-
vation of innovative behavior, the degree of expression of the need and interest in
changes. Innovative consciousness is formed under the influence of social norms,
intra — and inter-group relations, which operate within the teacher’s team. At the
same time, there may be situations when the innovative consciousness of the
teacher differs from the group norms, in this case there are situations of value
conflict which itself can become the source of innovation (Mitchell, Boyle, 2015);

- innovative culture. Each organization has a certain type and level of
innovative culture, indexed by the ratio of satisfaction or dissatisfaction with the
existing situation, readiness or unwillingness to change it (Collie et al., 2015).

Thus, the role of education in any country is to preserve the knowledge,
reorient the culture and transfer the pre-dispositions to the younger generation.
Innovation give a change by reshaping, adjusting and matching the theory with
existing norms. The role of a manager is to bring innovation to a school culture.
Manager is somebody who can observe and analyze the weaknesses or problems
and work on them by planning and acting on the strategy.

It is noted that the manager creates a vision and strategy. He acts as a
coach, and facilitator. He helps his subordinates to learn and grow through
experiences, he thinks about an innovation.

The main characteristics of a manager are distinguished: energetic,
intelligent, self-confident, honest, enthusiastic, independent, cooperative,
responsible and persistent against obstacles and barriers.

It's stressed, that the culture in the school means the shared beliefs,
values, norms, standards, expectations, curriculum policies, co-curricular
activities, educational policy, rituals and decision-making processes among the
members of that organization. The school culture can be divided into two parts:
academic and co-academic.

There are different approaches to the classroom culture, which should be
based on practical learning and creativity. Thus, culture of an institution should
also be based on cooperation, encouragement and good interpersonal
relationships. The relationship between manager and the staff is also significant.
The relationship among members of the school also has to be healthy. The
manager plays the role of a leader who is responsible for the teachers, head
teachers, clerical staff, parents and students to participate in innovation process.
But for the manager it is important to consult with every member of the
institution in order to lay the foundation of distributed leadership. Thus, distribu-
ted leadership means to share leadership responsibilities in an organization.

It's necessary to focus attention also on the best interaction between the
manager, teacher and students. The manager sets the goals and targets which
should be achieved through proper planning and actions. The manager also thinks
about an innovation and shares his ideas with every member of his school culture.
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Thus, in the school culture there are three key persons: students, teachers
and a manager. Student’s academic needs are to be fulfilled by the teacher and
then comes the manager who must create and organize an environment. The
facilities provided to the students must be assessed frequently according to their
needs. The physical and learning environment of school and classroom should be
healthy and encouraging. It is noted, that team-teaching, and group-based
learning can show high results. The teacher has to identify and analyze the
problems of students. He is also able to choose a strategy and interact with the
students. The teachers and other staff members may have some personal and
psychological problems and the manager should minimize or resolve the conflict
between them (Trapitsin, 2017).

Some more duties of the manager are to make his members to feel
comfortable, he helps to get success to the members of the institution. The
equality among the members is the new challenge of the time. The activities and
participation of students should be enhanced. The manager must decide the
vision of an institute, motivate people to work hard for bringing change in future.

Watt notes that innovative schools have a culture that allows innovation
to take place (Watt, 2002). Teachers work jointly to generate new ideas, learn
new skills, and build up programs.

Thus, training of teachers is one of important factors for bringing
innovation: it includes seminars, workshops and conferences which can lead to
professional growth and development of teachers. The administrators, heads
and directors of the institutions should have healthy relations with the
manager and the staff of an institution. They can provide opportunities to the
staff in order to successfully take forward their teaching and leading career.
Varieties of teaching methodologies bring results. The practical and activity-
based teaching and learning can be helpful for students.

The manager is responsible for creating a healthy and learning environment
in an institution. It is obvious, when the teachers would be motivated to teach
well, the students would come up with excellent grades and performance.

The manager is responsible to accept diversity among the staff members
and recognize them on the base of equality. The opportunities and chances should
be equally provided to workforce. Every member in the school should have
healthy relationship with other members. Ethics should be also followed; the
manager is responsible for taking into account the needs and problems of
employees, he cannot be rude, arrogant and stubborn. The leader is the problem-
solver who comes with multiple solutions and ends up or manages the constricts
among the workers. On the other hand, members of the staff should also be
ethical in their behavior, they should cooperate and do work with honesty, they
should not hurt other’s feelings. Humiliating and insulting attitude should not be
encouraged (Watt, 2002).
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Thus, the teachers should be polite towards the students and understand
their problems. Distributed leadership is the best practice in which every
member of school is able to involve himself in decision-making process.
Flexibility, accommodation, compensation, quality performance and morale
building — are the factors that lead to an effective organization which is working
within school culture.

Conclusions. We should stress that in addition to the analysis of factors that
influence the increase of innovative activity of teachers, research and publications
that analyze the negative manifestations of innovative behavior have become
popular in recent years. They include resistance to innovation, pseudo-innovative
behavior, innovative fatigue, anti-culture of innovation, etc. Researches provide
extensive material and a good theoretical basis for empirical research of such
types of innovative behavior in education institutions.

The results reveal that teachers from different types of schools have
identical characteristics of innovative behavior. It means that not only external
factors, but also internal motivation to participate in innovative processes has a
significant impact on the teacher’s behavior and that innovative behavior can
be formed at both group and individual levels. It was just an initial study and
for the future research it is recommended to do a deeper study of the effect of
external factors, such as organizational culture of the school, the current school
management model, the innovative style of management, the activities of the
school leader to form teacher’s innovative behavior, etc.

The following characteristics of innovative behavior are:

- focus on the ability to predict and anticipate the results of one’s activities;

- focus on overcoming emerging problems, analyzing their causes and
finding adequate ways to overcome them;

- flexibility combined with an adequate response to changes, the ability to
quickly review existing patterns of behavior;

- willingness to take on various social roles and behave oneself in
accordance with them;

- perseverance, the ability to make efforts to achieve their goals, without
prejudice to the interests of other people;

- creativity and focus on achieving success, and not on avoiding failure, the
ability to focus on a positive result.
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AHOTAUIA

Kosnos [Amutpo. IHHOBAUjiiHA noBeAiHKa MAMOYTHbOrO KepiBHMKA  AK ¢akTop
epeKTMBHOro ynpasaiHHA NePCOHAIOM B 3aKN1a4i cepeHboi OCBITH.

Cmamma npucea4yeHa QaHAnMi3y CMpPyKmypu [HHO8AUilHOI nosediHKu malbymHbo20
KepisHUKG 3aknady cepedHboi oceimu. Po32aa0aomeca YUHHUKU, WO 8Mnauearoms Ha
iHHOBayiliHy crnipuliHAMAuUgicms ma iHHoeauiliHy nogediHKy. BuzHa4yeHo nioxoou 00 8UBYEHHA
iHHoBayiliHOI' nosediHKU nepcoHany. Hazonowyemosca, wo Ha OiAanbHICMb HHOBAUIUHUX
y4dumernia 8rnau8ae po38UMOK iHHO8AYilIHOI M08ediHKU ma Kysbmypu MeHeodxcepa.

IHHoBaUia 8 oc8imi 8uU3HA4YaeEMbCA [HHOBAUIlHOW JdisnbHicMI0O 84Yumenis, ix
cmaeneHHAM 00 [HHo8ayili, 20mosHicm© ma 30aMmHICM0 cmeopreamu Ho8i 0C8IMHiI

Ocsima cma€e npo8iOHUM YUHHUKOM CMIliIKo20 po38UMKY 0epxcasu, AKA 8U3HAYAE AK
HOB8i 8UMO2U W,000 cucmemu ocgimu, mak i ii Hogi 6a308i xapakmepucmuKu, OOHIED 3 AKUX €
po3wupeHHA iHHosayiliHul npoyecis.

IHHoBaUiliHa oceima — ye iHHosauyiliHi nedaezoeu, mobmo nedazoau, AKi 807100it0Mb
pPO3BUHEHOI0 [HHOBAUIlIHO Kysbmypoo ma I[HHOB8AiliHOW ceidomicmio, maki, wWo
0emMoOHCMpytome MNPOAKMUBHY I[HHOBAUilIHYy nosediHKy. TaKka nosediHKa BU3HAYAE
no3umugeHe cmasneHHa 00 HOB088€0€Hb, AKMUBHY y4acmb y neda202iYHOMY MOWYKY,
20mosHicme 00 npuliHaAmma yiHHocmed i HOpm iHHo8ayilHOI disnbHOCMI.

3a3HayeHo, wo iHHoBauiliHa nosediHKa no8’a3aHa 3 MNOCMIUHUM MOWYKOM i
anpobauieto  Halibinbw  epekKmMuBHUX MAKMUYHUX nogediHKosux modenel, WO
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gidnoegidarome iHMepecam KOHKpemHoz20 couiasnbHozo cyb’ekma U 3abe3neuytoms lomy
MoxMcugicme npoghecitiHoz20 ycrixy.

IHHOBAUiliHIl nosediHyi eaacmugi Maki Xapakmepucmuku: yinecrnpamosaHicms,
YMIHHA npoz2Ho3ysamu i nepedbayamu pe3ynbmamu c80€i OiAnbHOCMI, OPIEHMYBAHHA HA
no00aaHHA npobaem, Wo 8UHUKAKOMb, AHAAI3 IX NPUYUH MA NOowWyK a0eKkeamHux crnocobis ix
Mo00/AHHSA; 2HYYKICMb Yy Croay4YeHHi 3 a0eK8AMHOK PeakUielo Ha 3MiHeHHs, 30ibHicmb
onepamueHoO nepeanadamu HasaeHi Mooesi nosediHKU;, 20moeHicme bpamu Ha cebe pi3Hi
couianeHi posi i nosodumu cebe 32i0HO 3 HUMU, Haroaeanusicmo, 30ibHicme doknadamu
3ycunna 00a O0OCA2HEHHA YCrixy, d He yHUKamu Hegoadi, YyMIHHA KOHUeHmpysamucsa Ha
Mo3umugHoMy pe3yabmami.

Ocsimnili cucmemi nompibHuli sucokokomnemeHmMHuli meHeoxep. BucsimneHo
ocobucmicHi AKocmi MeHeOxepa 3aknady cepedHboi ocgimu. Omxuce, y cmammi
MpPOAHAI308QHO WAAXU OPMYyBaHHA npogeciliHux Aakocmell malibymHb020 mMeHeOdxHcepa
3aK1a0y cepedHboi ocsimu, sudHa4YeHo ocobausocmi io2o difanbHocMi, popmu 83aEMODii 3
yqyumenamu, CmeopeHHA 0719 HUX KomgopmHoi ammocgepu 0aa pobomu, po3KpumMo enaus
iHHoBayiliHOI MoBediHKU MeHedM epa Ha cmydeHmi8 ma y4His.

Knouoei cnoea. iHHosayis, iHHosayiliHa nosediHKa, MeHeoxcep, iHHosauiliHa
Kynbemypa, iHHosauiliHa 8ifnbHicmb, MOomueayis, 3aKknad 3a2a16Hoi cepedHboi ocsimu.

PE3IOME

Kosnos Amutpuii. MHHOBaUMOHHOE NoBeaeHMA byaylero meHeaepa Kak dakTop
3¢ EKTUBHOIo ynpaBaeHUA NepPCcoHaIOM B yUYpeKAeHUN cpeaHero o6pasoBaHmA.

Cmamoesa noceaweHa aHAAU3y CMpyKmypsi UHHOBAUUOHHO20 rnosedeHuUsA bydyuwe2o
MeHeodxcepa cpedHe20 o0buweobpazosamesnbHO20 y4YpexoeHuA, ornpedesneHsl Gakmopeol,
g/uUAWUEe HA UHHOBAUUOHHYIO 80CMNPUUMYUBOCMb U UHHOBAUUOHHOE rnosedeHue.
BoiOeneHbl  n00x00bl K U3y4YeHUK  UHHOBAUUOHHO20  rogedeHuUs  MepcoHana.
lModyepKkusaemca, Ymo Ha UHHOBAUUOHHY OeamesnbHoCMb yyumenel eausem pa3sumue
UHHOBAUUOHHO20 108e0eHUsA U Kyanbmypsl MeHeoxepa.

MHHosayuu 8 o06pa3osaHUU onpedenaromca UHHOBAUUOHHOU 0eamenbHOCmMoko
npenodasamereli, UX OMHOWEHUEM K UHHOBAUUAM, UX 20MOBHOCMbIO U CMOCObHOCMbHO
co3dasames Hosble 0bpazosamersbHbie MPOOyKmMesl U 0b6paszosamesnbHble MexHos102uU;, 3mo
MaKxe xapakmepu3yemcsa KaK UHHOB8AYUOHHOe rnogedeHue.

Knwouesble cnoea. uHHOBAUUA, UHHOBAUUOHHOE  rosedeHue, MeHeoxep,
UHHOBAUUOHHAA Kynbmypa, UHHOBAUUOHHAA OeAamesabHOCMb, MOMUBAyUA, cpedHee
obweobpazosamensHoe y4ebHoe 3a8edeHue.
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NPOBNEMU AUAAKTUYHOT AOANTALLI
CTYAEHTIB NEAATOTYHOIO YHIBEPCUTETY

Memorwo cmammi € aHaniz HayKosux Oxcepes ma 67aCHUX 00C1iOHeHb Wo000
npobaem JQudakmuyHoi adanmauii cmydeHmie nedazoeiyHo20 yHisepcumemy. TaKumu
npobaemamu 8UABUAUCA. BIOMIHHICMb MiXC WKIAbHOK mMa 8y3i8CbKo opmamu ma
memooamu opeaHizayil Has4yanbHO20 npouecy, 6UX08HOI ma Haykosoi pobomu,
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