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CASE-STUDY IN DEVELOPMENT OF DECISION MAKING SKILLS:
THEORETICAL AND METHODOLOGICAL ASPECTS

An educational method in development of decision making skills of Ukrainian public administrators known
as the case-study is examined in the article. Such social peculiarities of case-study in decision making process as
significant managerial experience, sufficient information to make a conclusion along with the absence of pre-
conclusions are gradually analyzed. The author analyzes the development of
Decision Making skills in Petro Mohyla Black Sea State University as a definite pattern. The author
comes to the conclusion that case-study as an educational method in development of decision making
skills is optimal for professional development training of public servants as cases are connected both
with theoretical information and development of practical decision making skills.
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I'nyboouenko K. O. Buxopucmanna memooy Keiic-cmaoi y npuiinammi ynpasiaincoKux piieHs:
meopemuKo-memo0o0102iuHUIl ACneKm

y cmammip03eﬂﬂ()aiombc;z MOACIUBOCINI BUKOPpUCMAHRHA Memody Ketic-cmaoi Y pO36UMK)Y HA-8UHUOK npuﬁHﬂmm;z

VAPAGIIHCOKUX PIUEHb YKPATHCOKUMU OepacasHumu caysicoosysimu. Tlocnidosno ananizyiomvcs maxi 0coomueocmi
3acmocysants  Ketic-cmaodi 6 YOOCKOHANEHHI YNPABNIHCOKUX HABU-YOK SIK 3HAYHUL YNPAGIIHCbKUL  00CSIO,
docmamuicms iHpopmayii Ons NpuHAMMSA pitleHHs NOpsO 3 8iIOCYMHICMIO NONepeOHix HenepesipeHux O00CHIOHUM
WIAXOM  YMOBUB0OI8. ABMOp aHANI3YE MOMCAUBOCI 3ACMOCYBAHHA Memoody Kelc-cmadi Ha Npukiadi oo
suxopucmanns y Yopnomopcwvromy oepacasno-my yrieepcumemi imeni Ilempa. Aemop npuxooums 00 6UCHOBKY, U0
Ketc-cmaodi sk Memoo HAGYAH-HA € HAUOLIbWL ONMUMALLHUM OJsL PO3GUMKY HAGUHOK NPULHAMMS YAPAGLIHCOKUX
piwtenv 'y npoyeci niosuujeHHs Keanighikayii OepocasHux cayxcboeyie, aodice Kelicu NOB’A3AHI OOHOUACHO 3
ONAHYBAHHAM MEOPEMUYHOI IHHOPMAYIe ma po36UMKOM NPAKMUYHUX YNPAGTIHCOKUX HABUUOK.

Knrouoei cnosa: npuiinamms YnpasiiHCbKux pileHb, Kelic-cmaoi, YNpAaeuiHCbKi HABUYKU,
nioueHH K8aniiKayii 0epicasrux ciyicoosyis.

I'nyoouenko K. O. Hcnonv3oeanue memooa Keiic-cmaodi 6 npUHAMUU YRPAGIEHUECKUX peule-

Hu: meopemuko—memodoﬂozuuecmu? acneKkm
B cmamuve pacemampuearomcst 603MONCHOCMU  UCHOIb306AHUA Memooda Kelic-cmaou 6 paseumuu HABbIKO6

NPUHAMUA ~ YNPABGIEHUECKUX peuleHull  YKPAUHCKUMU — 20CyOapcmeeHHulmMu  cayxcawumu. Tlocne-dosamenvho
AHATUSUPYIOMCS. MAaKUe COYUanbhble 0COOEHHOCMU NPpUMeHeHUs Kelic-Cmaou 8 pa3eumuu YnpaeieH4ecKux Hasblkog
KaK 3HAUUMENbHbIU YNPAGNIEHUECKUll Onblm, OO0CMAMOYHOCMb UHGOpMayuu Onsl NPUHAMUS peuleHus Hapaoy c
omcymcmeuem npeosapumenbHulX HeNnpOGEPEHHLIX ONLIMHLIM NYymeM YMO3aKmoueHut. Aemop ananusupyem
603MOIHCHOCTU NPUMEHEHUS MeMOo0a Kelic-cmaodi Ha npumepe e20 UCNONb3068aHUsL 8 YepHOMOPCKOM 20CY0apCmEeHHOM
yHugepcumeme umenu Ilempa Mozunvl. AGmop npuxooum K 6bi600y, YUMo Kelc-cmaou Kax Menmoo ooyueHus A6Aemcs
Haubonee ONMUMANLHLIM O PA36UMUSL HABLIKOE NPUHAMUSA YNPABIEHYECKUX PeueHutl 8 npoyecce NOBbIULeHUS
Keanupurayuu 20Cy-0apCmeeHHbIX CAYIACAUWUX, NOCKOTbKY Keucbl C8A3aHbI KAK C O0CBOCHUeM mMeopemuieckou
uHgopmayuu, max u pazgumuem npaKmuieckux YynpaeieHueckux Hagblkos.

Knwouesvie cnosa: npunsamue ynpasieHuecKux peuleHui, Keuc-cmaou, YnpasienyecKue HAblKu,
nosvluierue Keafzuz uKayuu eocyaag CIGEHHBIX CTYHCAUYUY.

Introduction educational and training programs. Nowadays

Modern tasks of public administration in universities offer different programs of in-plant
Ukraine demand creative approach in the mana- training, retraining of personnel for the Ukrainian

gerial problem solving from the executives. To public administrators. Development of decision
develop professional skills managers need special making skills takes special place in this process.
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Analysis of recent research

The works of such scientists as W.Ellet,
E.Tuten, J.Fedorova and others were important
for this research. Authors defined the meanings
of case-study and peculiarities of this educational
method.

Statement of research objectives

According to V.Voronkova, public adminis-
trators meet some barriers while developing man-
agerial leadership. Such as:

« fear before new situations;

 fear as a result of own incompetence;

+ lack of abilities and skills;

of the barriers on the way of successful gaining of
decision making skills are the results of lack of
ability to solve definite managerial situations.

We believe this problem originates from
Ukrainian public administrators’ limited theoreti-cal
knowledge; developing definite skills is not only a
result of processing verbal information.

In particular as E. Dale provedz, classical ed-
ucational methods when information is only ver-bally
transmitted by a tutor deposit only 10% of the given
information with the student’s memory. Meanwhile,
imitation of real experience becomes the most effective
method of studying — almost

« fear not to meet expectations of others’. 90% of the educational information shall be de-
Therefore, one may observe that the majority posited with the student’s memory (Picture 1).
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90% of what they Do as
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Direct Purposcful Experience — Go through the real expenience

Picture 1. Cone of Experience by E. Dale

\Joronkova V.G. Menedzhment v derzhavnyh organizatsiyah (Management in Public Institutes), Kyiv : Professional,

2004. 256p.

2Dale, E.: Audiovisual Methods in Teaching, 1969, NY: Dryden Press.
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That is the reason why the case-study as an
educational method in the development of deci-
sion making skills for Ukrainian public adminis-
trators who take in-plant training or retraining be-
comes most effective.

What does the notion “case” mean? Case is a
description of a situation, a problem or an oppor-tunity
that appears in the organization. Case gives a possibility
to exam the situation inside, from the stand point of its
direct participant, to put one in the place of main hero of
a situation and to analyze it making the most right
decision®.

According to W. Ellet, to play its role a case
must have certain characteristics. As an analog of
reality, a substitute for the direct experience of a
situation, a case must have these three character-
istics:

* A significant business issue or issues;

cording to E.Tuten, it is uncertain whether schol-ars
and practitioners understand how decisions are made
in the school environment. Do adminis-trators follow
models to reach decisions, or does the situation dictate
the outcome of the process? Who and to what extent
do they involve in deci-sion making? Ultimately,
scholars and practitio-ners are unclear in their
understanding concerning how school administrators
make decisions in the workplace. More specifically,
scholars do not fully comprehend how school leaders
perceive their de-cision making strategies and actions.
That is the problem this study addressed®.

Thus, tutor’s task is to create corresponding real
material and students must solve managerial problem
with this respect; a reaction of surround-ing
environment (other students and tutor) on the problem
solving should be considered. Still, we

« Sufficient information on which to base need to understand that the different decisions

conclusions;

+ No pre-conclusions4.

Therefore, managerial decision is the result of
analysis, optimization and economic substan-tiation
to choose from different alternatives of problem
solving. Impulse for decision making is the need to
eliminate, decrease actuality or final solving of
problem.

Unfortunately nowadays decision making process in
Ukrainian  public  administration has in-tuitional
character. It does not have a special man-agerial ground
and corresponding information. But Decision Making is a
special activity which demands high qualification,
practical experience and developed intuition. There are
three definite stages in Decision Making such as:
determina-tion of goals and tasks to search for
alternatives; choosing the best  alternative;
implementation of the best alternative; comparison of the
received results and pre-arranged indexes; complex
estima-tion of efficiency of decision® made.

Meanwhile one should understand that case-study
in decision making is the best still not ideal

educational method for public administrators. Ac-

of problem are possible. Therefore a tutor should
help students to reason, argue, but not to impose the
opinion on them. Students need to understand from
the very beginning that the risk of decision making
is their competence. Tutor explains the
consequences of an alleged risk of making wrong
decisions only.

Since in the real life decision making is a result
of considering precedents and experience, current
situation case needs to present the ratio-nal moments
of problem solving; that will create a possibility to
make new decisions’.

That is why the method of situational analysis has
five basic descriptions: 1) using of actual orga-nizational
problems; 2) the possible participating of majority of
students in their study, finding out another points of
view, comparison of different visions on making
decision; 3) minimum degree of dependence taught from
each other; 4) stu-dents have a right both for correct and
incorrect answers, because in spite of possible
incomplete-ness of situations, they are taken from the
real life; 5) method of situational analysis passing
through all consistently created levels of development of

*Analiz dilovyh situatsij (Analysis of Business Situations), Kyiv : Nika-Tsentr, 2004. 352p.

*Ellet, W. : The Case study handbook: How to Read, Discuss, and Write Persuasively About Cases, 2007, Boston : Harvard
Business School Press.

®Kuvshinova A.S. Prinatiye upravlencheskih reshenij v usloviyah uchebno-issledovatelskogo situatsionnogo tsentra
(Decision Making in Educational-research Situational Center) in Informatsionniye tehnologii v obrazovanii:
Mezhdunar.konf. sb. (Proceedings of intern. conf. “Information technologies in Education”). Moscow, 2006.

®Tuten, E. A case-study of the perceived decision making practices and patterns of secondary administrators using four
scenarios, 2006, Graduate School Theses and Dissertations.

"Fedorova J.V. Vozmozhnosti primeneniya metoda Kkejs-stadi pri podgotovke bakalavrov po napravleniyu “menedzhment”
(Possibilities of using Case-Study in studying of Bachelors with Educational field “Management”) in Meditsinskoye
obrazovaniye i vuzovskaya nauka (Medical Education and Higher Establishment Science), 2012.
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scenario. Thus, the tutor shall only estimate and
moderate case study process but there he shall not be
the lecturer. He is rather a trainer, useful source of
needed information to develop the discussion

between students.

Results

In Petro Mohyla State Black See University case-
study is used in the general course of “Man-agement” for
public administrators (Table 1).

Table 1

The development of Decision Making skills in the Petro Mohyla State Black See University

Basic Ma-

nagerial Case-Study Tasks Skills development

Function

Planning [To describe (imagine) mission and vision of such to make important decisions;
organization as: to meet deadlines;
shipbuilding plant;
hotel in Crimea; to invite others to join in decision
football club; making
cafe for children;
building company;
private university;
bowling;
company on making of paper clips.

Organizing |To draw the Organization Chart of such to get along with fellow workers;
companies as:
shipbuilding plant; to be dedicated to highest quality of
hotel in Crimea; work;
football club; to change organizational structure
cafe for children; in response to market change;
building company; to create an organizational
private university; environment in which staff work
bowling; effectively
company on making of paper clips.
Why have you chosen definite type of
Organization Chart for different organizations?
Motivation |Provide the motivators of such subordinates as: |to be cheerful, positive attitude;
plumbers according to Hierarchy of needs theory;
top-managers according to ERG theory; willing to use initiative;
artists according to Two-factor theory;
cooks according to Acquired needs theory; to motivate and inspire others to
workshop workers according to Expectancy high levels of performance
theory;
IT-specialists according to Reinforcement theory
Staffing Write job descriptions for such job positions as: to be adaptable;

plumber;
top-manager;
artist;

cook;

workshop worker;
IT-specialist;
librarian.

to be confident;
to share information;
to be able to monitor your own and

others’ emotions and deal with them
effectively
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Controlling |Define what types of control are used in such to chose optimal type of control for
organizations as: different organizations;

juice plant;
hotel in Crimea; to work under pressure;
football club;
building company; to be conscientious.
private school;
bowling;

toys-making company
Why do you think so?

Therefore, we can see that cases are connect- Conclusions
ed both to theoretical information (basic mana- Thus, an educational method known as case-
gerial function) and the development of needed study in development of decision making skills is
managerial skills. optimal for in-plant training of public admin-

istrators. Cases are connected both to theoretical
information and development of decision making
skills.
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