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ÏÐÎÁËÅÌÈ ÂÏÐÎÂÀÄÆÅÍÍß 
ÑÈÑÒÅÌÈ ÇÁÀËÀÍÑÎÂÀÍÈÕ 

ÏÎÊÀÇÍÈÊ²Â (BSC) 
Ó Ô²ÍÀÍÑÎÂÎÌÓ ÓÏÐÀÂË²ÍÍ² 

Ï²ÄÏÐÈªÌÑÒÂÎÌ

PROBLEMS OF IMPLEMENTATION 
OF THE BALANCED SCORECARD (BSC) 

IN THE FINANCIAL MANAGEMENT 
OF THE COMPANY

Â ñòàòò³ ðîçãëÿíóòî òà ïðîàíàë³çîâàíî ñóòí³ñòü ñèñòåìè çáàëàíñîâà-
íèõ ïîêàçíèê³â, îñíîâí³ ïðîáëåìè âïðîâàäæåííÿ äàíî¿ ñèñòåìè â óïðàâë³íí³ 
ï³äïðèºìñòâîì. Äîñë³äæåíî îñíîâí³ îçíàêè ñèñòåìè çáàëàíñîâàíèõ ïîêàçíè-
ê³â. Ïîáóäîâàíî ìàòðèöþ âèì³ðíèê³â BSC íà ïðèêëàä³ îäíîãî ç ï³äïðèºìñòâ. 
Çðîáëåíî âèñíîâêè ùîäî íåîáõ³äíîñò³ âïðîâàäæåííÿ ñèñòåìè çáàëàíñîâàíèõ 
ïîêàçíèê³â íà ï³äïðèºìñòâ³ ÿê îäíîãî ç ³íñòðóìåíò³â êîíòðîë³íãó.

The article considers and analyzes the nature of BSC, major problems 
implementing the system in enterprise management. It has been studied the main 
features of the balanced scorecard. It was determined that the main advantages 
of implementing a balanced scorecard are: description of strategic tasks and 
monitoring presented a simple structure; search key indicators and develop 
methodologies to facilitate understanding of activity; orientation control system 
to a new set of indicators and new methods of measurement; creation scheme for 
the formation of the descending strategy for all hierarchical levels; implementation 
of the strategy has the objective nature; and concept seamlessly integrates with 
controlling instruments aimed at different areas of the company.

In implementing a balanced scorecard, companies face a number of problems 
that require individual study and solve, namely correctness and accuracy 
mission statement and overall strategic orientation of the company; determine 
the optimal number of indicators in the system; selection of the «right set» of 
indicators to ensure a balance of strategic plans and measurement capabilities in 
several strategic areas designed; exclusion indicators functionally interrelated, 
that somehow duplicated; wrong trajectory of the company’s strategic objectives 
of financial management. One of the main problems when using the BSC is to 
determine strategic measures to improve financial management.

To exclude indicators that are functionally interrelated, the indicators 
correlation. 

In our study to determine the trajectory, we used a mathematical method for 
constructing generalizing parameter of measure, because it allows you to build a 
matrix for each indicator, each component and the enterprise as a whole.
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We construct a matrix measuring BSC for example, one of the companies. 
The conclusions on the need for implementation of a balanced scorecard for the 
enterprise as a tool for controlling were made.

We came to the conclusion that all the problems that arise when implementing 
the balanced scorecard Infusion in financial management enterprise have 
individual character, and solved using more detailed data analysis of the company, 
its mission and strategic goals.

Also, some issues can be solved using mathematical methods, such as correlation 
and synthesis method of construction index.

Êëþ÷îâ³ ñëîâà: ÑÇÏ-ñèñòåìà çáàëàíñîâàíèõ ïîêàçíèê³â, ñòðàòåã³ÿ, ìàòðèöÿ 
âèì³ðíèê³â BSC, ³íñòðóìåíò êîíòðîë³íãó, ô³íàíñîâ³ ïîêàçíèêè, «êàñêàäí³ñòü».

Keywords: BSC-Balanced Scorecard, strategy, matrix measuring BSC, 
controlling tools, financial performance.

Ïîñòàíîâêà ïðîáëåìè. Â çâ’ÿçêó 
ç äèíàì³÷íèì ðîçâèòêîì åêîíîì³êè, 
çðîñòàííÿì íåâèçíà÷åíîñò³ òà ÷àñòèì 
ïðîÿâîì êðèçîâèõ ÿâèù, ³ñíóº íåîá-
õ³äí³ñòü óäîñêîíàëåííÿ âæå ³ñíóþ÷èõ 
ìåòîä³â, ³íñòðóìåíò³â óïðàâë³ííÿ, êîí-
òðîë³íãó. Äëÿ çàáåçïå÷åííÿ óìîâ ñòà-
á³ëüíîãî ôóíêö³îíóâàííÿ òà çáåðåæåííÿ 
êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà 
â ñó÷àñí³é åêîíîì³ö³, ö³ ³íñòðóìåíòè òà 
ìåòîäè óïðàâë³ííÿ ìàþòü áóòè îð³ºíòî-
âàí³ íà äîñÿãíåííÿ ñòðàòåã³÷íèõ ö³ëåé 
òà îäíî÷àñíî ñòàòè ñâîºð³äíèì ñèãíàëîì 
äëÿ ãíó÷êîãî ðåàãóâàííÿ íà çì³íó óìîâ 
çîâí³øíüîãî ñåðåäîâèùà. 

Ñèñòåìà çáàëàíñîâàíèõ ïîêàçíèê³â 
(BSC) º îäíèì ç òàêèõ ³íñòðóìåíò³â. 
Â³í áàçóºòüñÿ íà ñòðàòåã³÷íèõ ïðèíöè-
ïàõ, ïðè öüîìó óïðàâë³ííÿ ä³ÿëüí³ñòþ 
ï³äïðèºìñòâà çä³éñíþºòüñÿ íå ëèøå 
÷åðåç ô³íàíñîâ³, à é ³íø³ ïîêàçíèêè, 
ùî õàðàêòåðèçóþòü êëþ÷îâ³ ñôåðè 
ä³ÿëüíîñò³ ï³äïðèºìñòâà, â³ä ÿêèõ 
çàëåæèòü óñï³øíà ðåàë³çàö³¿ ñòðàòåã³¿.

Äàíèé ³íñòðóìåíò êîíòðîë³íãó 
äîçâîëÿº ïðîâîäèòè åôåêòèâíå ïëàíó-
âàííÿ â ñåðåäèí³ îðãàí³çàö³¿ â ðîçð³ç³ 
ñòðàòåã³÷íèõ òà îïåðàòèâíèõ ö³ëåé. 
Äàíà ìåòîäèêà ïåðåäáà÷àº ìîæëèâ³ñòü 
âèêîðèñòàííÿ ³íñòðóìåíò³â êîíòðîë³í-
ãó íà îïåðàòèâíîìó ð³âí³, ÿê³ â ï³äñóì-
êó ìàòèìóòü âïëèâ íà ïåðñïåêòèâó. 

Â ñâîþ ÷åðãó, öÿ ñèñòåìà äàº ìîæ-
ëèâ³ñòü âèì³ðþâàòè åôåêòèâí³ñòü 
ðåàë³çàö³¿ ñòðàòåã³¿ ï³äïðèºìñòâà (ðîç-
ðîáêà ïîêàçíèê³â âèêîíàííÿ ö³ëåé 
òà êðèòåð³¿â) òà óïðàâë³ííÿ á³çíåñîì 
(ïðè÷èííî-íàñë³äêîâ³ çâ’ÿçêè é ñòðà-
òåã³÷í³ çàõîäè). BSC äàº íåîáõ³äí³ 
â³äïîâ³ä³ ùîäî ïð³îðèòåò³â ä³ÿëüíîñò³ 

ï³äïðèºìñòâà. Àëå â òîé æå ÷àñ, åôåê-
òèâíå âïðîâàäæåííÿ ñèñòåìè çáàëàí-
ñîâàíèõ ïîêàçíèê³â âèìàãàº íå ëèøå 
ñòâîðåííÿ é âèì³ðþâàííÿ ñòðàòåã³¿ 
ðîçâèòêó, àëå é çàáåçïå÷åííÿ ìåõà-
í³çìó ðåàë³çàö³¿ çì³í äëÿ ï³äâèùåííÿ 
åôåêòèâíîñò³ ïðîöåñ³â, óïðàâë³ííÿ 
çíàííÿìè òà ìîòèâàö³ºþ ïåðñîíàëó, 
óïðàâë³ííÿ ÿê³ñòþ íàäàíèõ ïîñëóã, à 
òàêîæ âïëèâó íà ðèíîê.

Ïðè öüîìó âàæëèâî ïàì’ÿòàòè, ùî 
BSC - êîíöåïö³ÿ âïðîâàäæåííÿ âæå 
³ñíóþ÷èõ ñòðàòåã³é, à íå ðîçðîáêè 
ïðèíöèïîâî íîâèõ ñòðàòåã³é.

Îñíîâíèé ìàòåð³àë äîñë³äæåííÿ. 
Ñóòí³ñòü BSC ïîëÿãàº â òîìó, ùî öåé 
³íñòðóìåíò êîíòðîë³íãó ïåðåâîäèòü ì³-
ñ³þ ³ çàãàëüíó ñòðàòåã³þ êîìïàí³¿ â ïå-
ðåë³ê ïîñòàâëåíèõ ö³ëåé ³ ïîêàçíèê³â, 
çà äîïîìîãîþ ÿêèõ ö³ ö³ë³ äîñÿãàþòü-
ñÿ, ó ðàìêàõ äåê³ëüêîõ ñòàíäàðòíèõ 
äëÿ êîæíî¿ îðãàí³çàö³¿ íàïðÿìê³â: 

– ô³íàíñè;
– êë³ºíòè;
– á³çíåñ-ïðîöåñè;
– íàâ÷àííÿ ³ çðîñòàííÿ [5, c.24].
Äåÿê³ íàóêîâö³ ââàæàþòü BSC îá-

ë³êîâîþ ñèñòåìîþ, ïðîòå, íà íàøó 
äóìêó, âîíà º ÿäðîì óïðàâë³ííÿ, 
àäæå ñëóãóº íå ëèøå äëÿ âèçíà÷åííÿ 
ðåçóëüòàòèâíîñò³ ä³ÿëüíîñò³ ñóá’ºêòà 
ãîñïîäàðþâàííÿ, êð³ì öüîãî âîíà º 
ï³ä´ðóíòÿì äëÿ ôîðìóâàííÿ íîâèõ 
óïðàâë³íñüêèõ ð³øåíü (Ðèñ.1). 

Ñèñòåìà çáàëàíñîâàíèõ ïîêàçíèê³â 
ì³ñòèòü íàá³ð ³íäèêàòîð³â, ùî äàþòü 
çìîãó íå ëèøå îö³íèòè ðåçóëüòàòè 
ìèíóëèõ ð³øåíü, àëå é îð³ºíòóþòü 
ä³ÿëüí³ñòü â ìàéáóòíº. ×àñòèíà ³íäè-
êàòîð³â, ÿê³ îð³ºíòîâàí³ íà ìàéáóòíº 
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1) Планування 

2) Організація 

3) Мотивація 

4) Контроль 

Фінанси Клієнти 

Внутр БП Навч і зрост 

Ðèñ.1. BSC ÿê ÿäðî ïðîöåñó óïðàâë³ííÿ

ìîæóòü â³äîáðàæàòè êëþ÷îâ³ ïîêðà-
ùåííÿ ó âñ³é îðãàí³çàö³¿, ñïîñòåðå-
æåííÿ çà ³íäèêàòîðàìè, ÿê³ îð³ºíòî-
âàí³ íà ìèíóëå - äîçâîëÿº âèçíà÷èòè, 
÷è ïðèâåëè ö³ ïîêðàøåííÿ äî ïîêðà-
ùåííÿ ô³íàíñîâèõ ðåçóëüòàò³â.

Õàðàêòåðíîþ îçíàêîþ çáàëàíñîâà-
íî¿ ñèñòåìè ïîêàçíèê³â º ¿¿ «êàñêàä-
í³ñòü» [1, ñ. 199–203].

Îñíîâíèìè ïåðåâàãàìè âïðîâàäæåí-
íÿ çáàëàíñîâàíî¿ ñèñòåìè ïîêàçíèê³â º:

– îïèñ ñòðàòåã³÷íèõ çàäà÷ òà 
ìîí³òîðèíã ïðåäñòàâëåíèé ïðîñòîþ 
ñòðóêòóðîþ; 

– ïîøóê êëþ÷îâèõ ³íäèêàòîð³â 
òà ðîçðîáêà ìåòîäîëîã³¿ ïîëåãøóþòü 
ðîçóì³ííÿ ñïåöèô³êè ä³ÿëüíîñò³; 

– îð³ºíòàö³ÿ ñèñòåìè óïðàâë³ííÿ 
íà íîâèé íàá³ð ïîêàçíèê³â òà íîâ³ 
ñïîñîáè ¿õ âèì³ðó;

– ñòâîðåííÿ ñõåìè äëÿ ôîðìó-
âàííÿ íèçõ³äíèõ ñòðàòåã³¿ çà âñ³ìà 
³ºðàðõ³÷íèì ð³âíÿì; 

– ðåàë³çàö³ÿ ñòðàòåã³¿ ìàº îá’ºê-
òèâíèé õàðàêòåð; 

– êîíöåïö³ÿ ëåãêî ³íòåãðóºòüñÿ 
ç ³íñòðóìåíòàð³ºì êîíòðîë³íãó, ÿê³ 
ñïðÿìîâàí³ íà ð³çí³ íàïðÿìêè ä³ÿëü-
íîñò³ ï³äïðèºìñòâà.

Çáàëàíñîâàíà ñèñòåìà ïîêàçíèê³â 
êåðóº òàêèìè êëþ÷îâèìè ïðîöåñàìè, 
ÿê ïåðåâåäåííÿ áà÷åííÿ â ñòðàòåã³¿; 
äîâåäåííÿ ñòðàòåã³é äî âñ³õ ð³âí³â ñèñ-
òåìè óïðàâë³ííÿ; á³çíåñ-ïëàíóâàííÿ ³ 
ðîçïîä³ë ðåñóðñ³â; çâîðîòíèé çâ’ÿçîê, 
íàâ÷àííÿ ³ ïîòî÷íèé ìîí³òîðèíã âè-
êîíàííÿ ñòðàòåã³¿ [2, ñ. 127].

Ïðè âïðîâàäæåíí³ ñèñòåìè çáàëàí-
ñîâàíèõ ïîêàçíèê³â, êîìïàí³¿ ñòèêà-
þòüñÿ ç íèçêîþ ïðîáëåì, ùî ïîòðå-
áóþòü ³íäèâ³äóàëüíîãî äîñë³äæåííÿ 
òà âèð³øåííÿ. Òàêèìè ïðîáëåìàìè º:

1. Ïðàâèëüí³ñòü òà òî÷í³ñòü ôîð-
ìóëþâàííÿ ì³ñ³¿ òà çàãàëüíèõ ñòðàòå-
ã³÷íèõ îð³ºíòèð³â ä³ÿëüíîñò³ ï³äïðè-
ºìñòâà. Öå º íåâèð³øåíèì ïèòàííÿì, 
ïðîáëåìîþ íà ïî÷àòêîâèõ ñòàä³ÿõ 
âïðîâàäæåííÿ BSC, àäæå ñàìå ì³ñ³ÿ òà 
ñòðàòåã³ÿ ï³äïðèºìñòâà â ïîäàëüøîìó 
ñòàþòü îñíîâîþ äëÿ ï³äáîðó ïîêàç-
íèê³â äëÿ åôåêòèâíîãî óïðàâë³ííÿ 
ï³äïðèºìñòâîì.

2. Âèçíà÷åííÿ îïòèìàëüíî¿ ê³ëüêîñò³ 
ïîêàçíèê³â â ñèñòåì³. Ó ïðîöåñ³ ï³äáî-
ðó ïîêàçíèê³â, ìåíåäæåð íàìàãàºòüñÿ 
îõîïèòè ÷èì á³ëüøèé îáñÿã äàíèõ ïðî 
ä³ÿëüí³ñòü ï³äïðèºìñòâà, ïðîòå áàãà-
òî äåòàë³çîâàíèõ ïîêàçíèê³â çíèæóº 
êîðèñí³ñòü çáàëàíñîâàíî¿ ñèñòåìè ïî-
êàçíèê³â â ö³ëîìó. Òîìó íàóêîâö³ ç-çà 
êîðäîíó ðåêîìåíäóþòü äëÿ êîæíî¿ ç 
÷îòèðüîõ ñêëàäîâèõ ÿê îïòèìàëüíó íà-
ñòóïíó ê³ëüê³ñòü ïîêàçíèê³â: ô³íàíñîâà 
ñêëàäîâà: ÷îòèðè – ï’ÿòü (22%); êë³ºíò-
ñüêà ñêëàäîâà: ÷îòèðè – ï’ÿòü (22%); 
ñêëàäîâà âíóòð³øí³õ á³çíåñ-ïðîöåñ³â: 
â³ñ³ì – äåñÿòü (34%); ñêëàäîâà ÿêîñò³ 
òà ðîçâèòêó ïåðñîíàëó: ÷îòèðè-ï’ÿòü 
ïîêàçíèê³â (22%) [3, c.45].

3. Ï³äá³ð «ïðàâèëüíîãî íàáîðó» 
ïîêàçíèê³â äëÿ çàáåçïå÷åííÿ çáà-
ëàíñîâàíîñò³ ñòðàòåã³÷íèõ ïëàí³â 
òà ìîæëèâîñò³ âèì³ðþâàííÿ çà äå-
ê³ëüêîìà ñòðàòåã³÷íî ñïëàíîâàíèìè 
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íàïðÿìêàìè. Îñíîâíîþ âèìîãîþ, ùî 
âèñóâàºòüñÿ â ïðîöåñ³ âèáîðó ñèñòåìè 
ïîêàçíèê³â, ïåðåäáà÷àº îõîïëåííÿ âñ³õ 
îñíîâíèõ ñòîð³í ä³ÿëüíîñò³ ï³äïðèºì-
ñòâà. Áëèçüêî 80% óñ³õ ïîêàçíèê³â, 
ùî âõîäÿòü ó çáàëàíñîâàíó ñèñòåìó, 
ìàþòü áóòè íåô³íàíñîâèìè [6, c.204].

4. Âèêëþ÷åííÿ ïîêàçíèê³â, ùî 
ôóíêö³îíàëüíî âçàºìîïîâ’ÿçàí³, òîáòî 
ïåâíèì ÷èíîì äóáëþþòüñÿ. Äëÿ âè-
ð³øåííÿ äàíî¿ ïðîáëåìè, âèêîðèñòî-
âóþòüñÿ ïîêàçíèêè êîðåëÿö³¿. Ïðîòå 
âàðòî ïàì’ÿòàòè, ùî êîðåëÿö³éíà 
çàëåæí³ñòü âèíèêàº òîä³, êîëè îäíà ç 
âåëè÷èí çàëåæèòü íå ò³ëüêè â³ä çàäàíî¿ 
äðóãî¿, à é â³ä äåÿêèõ âèïàäêîâèõ ôàê-
òîð³â; àáî, êîëè ñåðåä óìîâ, â³ä ÿêèõ 
çàëåæàòü îáèäâ³ âåëè÷èíè, º çàãàëüí³ 
äëÿ íèõ îáîõ [4, c.106]. Òîìó âàæëèâî 
òàêîæ âèçíà÷èòè íàéâïëèâîâ³ø³ îçíà-
êè â BSC äëÿ ïîêàçíèê³â, ÿê³ ìàþòü 
äóæå ñèëüíèé âçàºìîçâ’ÿçîê (r>|0,9|).

5. Íåâ³ðíà òðàºêòîð³ÿ ðóõó ï³äïðè-
ºìñòâà äî ñòðàòåã³÷íèõ ö³ëåé ô³íàíñî-
âîãî óïðàâë³ííÿ. Ó ñâîºìó äîñë³äæåíí³ 
äëÿ âèçíà÷åííÿ òðàºêòîð³¿ ðóõó, ìè 
âèêîðèñòîâóâàëè ìàòåìàòè÷íèé ìåòîä 
ïîáóäîâè óçàãàëüíþþ÷îãî ïîêàçíèêà 
âèì³ðþâàííÿ, îñê³ëüêè ñàìå â³í äîç-
âîëÿº ðîçáóäóâàòè ìàòðèöþ äëÿ êîæ-
íîãî ïîêàçíèêà, êîæíî¿ ñêëàäîâî¿ òà 
ïî ï³äïðèºìñòâó â ö³ëîìó. Ïåðåâàãîþ 
âèêîðèñòàííÿ äàíîãî ìåòîäó º òå, ùî 
âèì³ðþâàííÿ ð³âíÿ äîñÿãíåíü çíà÷åíü 
çä³éñíþºòüñÿ çà ôóíêö³ÿìè ïåðåòâî-
ðåíü, ùî ïîáóäîâàí³ çã³äíî ³ç çàêîíî-
ì³ðíîñòÿìè çì³í çíà÷åíü îêðåìèõ îçíàê 
ãîñïîäàðñüêî¿ ä³ÿëüíîñò³ ïðîìèñëîâèõ 
ï³äïðèºìñòâ. Ìàêñèìàëüí³ òà ì³í³ìàëü-
í³ äîïóñòèì³ ïîêàçíèê³â ìîæíà âñòà-
íîâëþâàòè ³íäèâ³äóàëüíî, ÿê ó äàíîìó 
âèïàäêó, êåðóþ÷èñü ñòðàòåã³÷íèìè 
ö³ëÿìè ï³äïðèºìñòâà [3, c.77].

Ïåðåòâîðåííÿ ô³íàíñîâèõ ïîêàç-
íèê³â ó ¿õ àíàëîãè íà ñòàíäàðòíó 
óçàãàëüíþþ÷ó øêàëó çä³éñíþºòüñÿ 
çà ôîðìóëîþ:

 

(1)

äå A
ij
 – óçàãàëüíþþ÷èé ïîêàçíèê 

(ô³íàíñîâà ñêëàäîâà), õ
³
 – îïòèìàëüíå 

çíà÷åííÿ ïîêàçíèêà à
ij
, çà ÿêîãî ôóíê-

ö³ÿ ïåðåòâîðåííÿ äîñÿãàº íàéá³ëüøîãî 
çíà÷åííÿ, ó

³
 – íåçàäîâ³ëüíå çíà÷åííÿ 

ïîêàçíèêà àij (ïî êîæåí á³ê â³ä îïòèìó-

ìà), aij – ïîêàçíèê ô³íàíñîâî¿ ñêëàäîâî¿ 
Ñèñòåìè Çáàëàíñîâàíèõ Ïîêàçíèê³â.

Ï³ñëÿ òîãî, ÿê âèçíà÷åíà øêàëà 
ïåðåòâîðåííÿ òà îïèñàí³ îçíàêè îê-
ðåìèìè ôóíêö³ÿìè ïåðåòâîðåííÿ, ìàº 
îá÷èñëþâàòèñÿ óçàãàëüíþþ÷èé ïîêàç-
íèê, ÿê ñåðåäíº ãåîìåòðè÷íå îêðåìèõ 
ôóíêö³é ïåðåòâîðåííÿ îçíàê:

  

(2)

Óçàãàëüíþþ÷à ôóíêö³ÿ ïåðåòâî-
ðåííÿ º ê³ëüê³ñíèì, îäíîçíà÷íèì, 
ºäèíèì òà óí³âåðñàëüíèì ïîêàçíèêîì 
âèì³ðþâàííÿ ð³çíèõ îçíàê îá’ºêò³â.

Â Òàáë.1 ó çàãàëüíîìó âèãëÿä³ 
çîáðàæåíî ìàòðèö³ BSC. 

Ïåðøèé ð³âåíü ñòàíîâëÿòü çíà÷åí-
íÿ îêðåìèõ ïîêàçíèê³â BSC: a1, a2, a3, 
a4, a5 – ïîêàçíèêè ï³äñèñòåìè Ô³íàíñè 
, b

1
, b

2
, b

3
 - ïîêàçíèêè ï³äñèñòåìè Êë³-

ºíòè, c1, c2, c3, c4 - ïîêàçíèêè ï³äñèñ-
òåìè Âíóòð³øí³ á³çíåñ-ïðîöåñè, d1, d2, 
d3- ïîêàçíèêè ï³äñèñòåìè Íàâ÷àííÿ ³ 
ðîçâèòîê. Äðóãèé ð³âåíü – çíà÷åííÿ 
âèì³ðíèê³â (ïåðåòâîðåí³ çíà÷åííÿ ïî-
êàçíèê³â): Aij - Ô³íàíñè, Bij - Êë³ºíòè, 
Cij - Âíóòð³øí³ á³çíåñ-ïðîöåñè, Dij – 
Íàâ÷àííÿ ³ ðîçâèòîê. Òðåò³é ð³âåíü - 
çíà÷åííÿ óçàãàëüíþþ÷èõ ïîêàçíèê³â 
êîæíî¿ ç ÷îòèðüîõ ñêëàäîâèõ: Sà, Sb, 
Sc, Sd. ×åòâåðòèé ð³âåíü – çíà÷åííÿ 
óçàãàëüíþþ÷îãî ïîêàçíèêà îö³íêè 
ä³ÿëüíîñò³ ï³äïðèºìñòâà â ö³ëîìó – W.

1. Îäí³ºþ ç íàéãîëîâí³øèõ ïðî-
áëåì âæå ïðè âèêîðèñòàíí³ ñèñòåìè 
çáàëàíñîâàíèõ ïîêàçíèê³â ï³äïðè-
ºìñòâîì º âèçíà÷åííÿ ñòðàòåã³÷íèõ 
çàõîä³â äëÿ ï³äâèùåííÿ åôåêòèâíîñò³ 
ô³íàíñîâîãî óïðàâë³ííÿ ï³äïðèºìñòâîì. 
Äëÿ ïî÷àòêó íåîáõ³äíî âèçíà÷èòè, ÿêà 
ç ï³äñèñòåì ïîòðåáóº íàéá³ëüøå òàêèõ 
çàõîä³â. Ó ñâîºìó äîñë³äæåíí³ ç ö³ºþ 
ìåòîþ áóëè ïîáóäîâàí³ ãðàô³êè çíà÷åíü 
ñêëàäîâèõ ÑÇÏ ÒÎÂ «Ëîóðåíñ» (Ðèñ.2).

Íà äàíîìó ï³äïðèºìñòâ³ âèñîêèé 
ðîçâèòîê ìàº ñêëàäîâà âíóòð³øí³õ 
á³çíåñ-ïðîöåñ³â ñï³ëüíî ç êë³ºíòñüêîþ 
ñêëàäîâîþ. Ñïîñòåð³ãàºòüñÿ íèçüêèé 
ð³âåíü ô³íàíñîâî¿ ñêëàäîâî¿ çà îñòàíí³ 
òðè ðîêè, â ðåçóëüòàò³ öüîãî ìàºìî íå-
âèñîêèé çàãàëüíèé ð³âåíü ô³íàíñîâîãî 
óïðàâë³ííÿ ï³äïðèºìñòâîì.

Âèêîðèñòîâóþ÷è íàÿâí³ ðîçðàõóíêè 
íà áàç³ ï³äïðèºìñòâà ÒÎÂ «Ëîóðåíñ» 
òà ìàþ÷è òðàºêòîð³þ ðóõó êîìïàí³¿ 
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Òàáëèöÿ 1 

Ìàòðèöÿ âèì³ðíèê³â BSC ï³äïðèºìñòâà ÒÎÂ «Ëîóðåíñ»

Ô³íàíñîâà ñêëàäîâà Êë³ºíòñüêà ñêëàäîâà
a1 a2 a3 a4 a5 b1 b2 b3

2012 67000,93 2,28 4,38 13,3 22,59 2012 73026,8 7,26 70,08
2013 111688,76 1,91 4,02 15,29 20 2013 54218 7,51 70,6
2014 125753,71 2,5 3,6 15,68 35,63 2014 42965,3 8,03 70,67

x 
(ìàêñ)

150000 2,5 15 30 75
x 

(ìàêñ)
80000 50 100

y 
(ì³í)

50220 2 4 14 30
y 

(ì³í)
1000 2 30

A1j A2j A3j A4j A5j Sa B1j B2j B3j Sb
12,55 55,95 6,10 3,81 1,71 7,75 97,69 9,27 57,81 37,41
64,26 1,53 5,03 7,92 1,13 5,37 72,65 9,53 58,91 34,42
83,77 100,00 3,99 9,04 10,06 19,80 51,72 10,09 59,06 31,35
Ñêëàäîâà á³çíåñ-ïðîöåñ³â  Ñêëàäîâà íàâ÷àííÿ ³ ðîçâèòêó
c1 c2 c3 c4 d1 d2 d3

2012 6,62 40,2 83,33 103,79 2012 5,5 1,64 2,5
2013 5,58 23,88 83,33 101,31 2013 7,4 1,85 4,5
2014 6,57 25,97 91,67 112,57 2014 9,3 1,96 8,25

x 
(ìàêñ)

12 45 100 120
x 

(ìàêñ)
20 5 10

y 
(ì³í)

3 15 50 95
y 

(ì³í)
5 1 2

C1j C2j C3j C4j Sc D1j D2j D3j Sd
34,23 92,61 71,64 28,33 50,36 6,06 12,04 7,16 8,05
21,73 22,61 71,64 18,70 28,48 12,04 15,56 24,22 16,56
33,55 29,91 92,01 76,72 51,59 21,73 17,68 86,63 32,16

Ðèñ. 2. Ãðàô³êè çíà÷åíü ñêëàäîâèõ ÑÇÏ ÒÎÂ «Ëîóðåíñ» â 2012-2014 ðð.

äî ñòðàòåã³÷íèõ ö³ëåé, ìîæíà ñì³ëèâî 
äàâàòè ðåêîìåíäàö³¿ äëÿ óäîñêîíàëåííÿ 
ô³íàíñîâîãî óïðàâë³ííÿ ï³äïðèºìñòâîì.

Ïðè âïðîâàäæåíí³ ñèñòåìè çáàëàí-
ñîâàíèõ ïîêàçíèê³â ìîæóòü âèíèêàòè 
ðÿä òðóäíîù³â. À ñàìå, äóæå âàæêî 
îö³íèòè ñàì ïðîöåñ âïðîâàäæåííÿ ÇÑÏ 
â îðãàí³çàö³¿, îñê³ëüêè äëÿ îòðèìàííÿ 
îá’ºêòèâíèõ ðåçóëüòàò³â ïîòð³áí³ ðîêè. 
Çà öåé ïåð³îä ÷àñó áàãàòî ùî â ä³ÿëüíî-
ñò³ êîìïàí³¿ çì³íþºòüñÿ. Âïðîâàäæåí-
íÿ íà ïåðøîìó åòàï³, òîáòî ðîçðîáêà 

ñòðàòåã³÷íèõ ö³ëåé, ïðîõîäèòü äîñèòü 
øâèäêî, à ³íø³ åòàïè ñòèêàþòüñÿ ç 
ïðîáëåìàìè, îñê³ëüêè ïîòðåáóþòü 
âåëèêîãî îá’ºìó ï³äãîòîâ÷î¿ ³ ïîÿñíþ-
âàëüíî¿ ðîáîòè. Ïðè ÷îìó â öüîìó âè-
ïàäêó îáîâ’ÿçêîâèì º ó÷àñòü êåð³âíèêà 
â³äïîâ³äíîãî ñòðóêòóðíîãî ï³äðîçä³ëó. 

Êàñêàäóâàííÿ âåäå äî ï³äâèùåííÿ 
ÿêîñò³ ñòðàòåã³÷íîãî óïðàâë³ííÿ ó 
âñ³õ çàä³ÿíèõ ñòðóêòóðíèõ îäèíèöÿõ 
îðãàí³çàö³¿, îñê³ëüêè ö³ë³ ³ ñòðàòåã³÷í³ 
çàõîäè ³ç ï³äðîçä³ë³â âèùîãî ð³âíÿ 
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ìîæóòü áóòè ïîñë³äîâíî ïåðåäàí³ äî 
ñòðóêòóðíèõ îäèíèöü íèæ÷îãî ð³âíÿ 
– òîáòî áóäå â³äáóâàòèñÿ âåðòèêàëü-
íà ³íòåãðàö³ÿ ö³ëåé. Òèì ñàìèì áóäå 
çá³ëüøóâàòèñÿ â³ðîã³äí³ñòü òîãî, ùî 
ñòðàòåã³÷í³ ö³ë³ âñüîãî ï³äïðèºìñòâà 
áóäóòü äîñÿãíóòèìè. Ïðè öüîìó ñòðà-
òåã³ÿ, ùî âêàçàíà â êîðïîðàòèâí³é 
ñòðàòåã³÷í³é êàðò³ ï³äïðèºìñòâà, ïî-
øèðþºòüñÿ íà âñ³ ð³âí³ óïðàâë³ííÿ.

Îö³íèòè îòðèìàí³ ðåçóëüòàòè ìîæ-
ëèâî ëèøå ïðîòÿãîì äåê³ëüêîõ ðîê³â 
ðåàë³çàö³¿ ñòðàòåã³÷íîãî ïëàíó. Òîìó 
ñåðéîçíîþ ïðîáëåìîþ ìîæå ñòàòè íå-
ðîçóì³ííÿ ÒÎÏ-ìåíåäæìåíòîì ÇÑÏ â 
ì³íëèâèõ óìîâàõ ðèíêó.

Îòæå, íà íàøó äóìêó, óñ³ ïðîáëåìè, 
ùî âèíèêàþòü ïðè âïðîâàäæåíí³ cèñ-
òåìè çáàëàíñîâàíèõ ïîêàçíèê³â ó ô³-
íàíñîâîìó óïðàâë³íí³ ï³äïðèºìñòâîì 
ìàþòü ³íäèâ³äóàëüíèé õàðàêòåð, ³ âè-
ð³øóþòüñÿ çà äîïîìîãîþ äåòàëüí³øîãî 
àíàë³çó äàíèõ ä³ÿëüíîñò³ ï³äïðèºì-
ñòâà, éîãî ì³ñ³¿ òà ñòðàòåã³÷íèõ ö³ëåé. 

Òàêîæ äåÿê³ ïèòàííÿ ìîæíà âèð³øè-
òè, çàñòîñîâóþ÷è ìàòåìàòè÷í³ ìåòîäè, 
òàê³ ÿê, êîðåëÿö³éíèé çâ’ÿçîê òà ìåòîä 
ïîáóäîâè óçàãàëüíþþ÷îãî ïîêàçíèêà.

Çáàëàíñîâàíà ñèñòåìà ïîêàçíèê³â 
äîïîâíþº ñèñòåìó ô³íàíñîâèõ ïàðà-
ìåòð³â ïîä³é, ùî âæå â³äáóëèñÿ, à 
òàêîæ âêàçóº, çâ³äêè áåðóòüñÿ êîøòè, 
ïîêàçóº ÿê³ ñàìå á³çíåñ-ïðîöåñè éîãî 
çàáåçïå÷óþòü ³ ÷îìó. Òàêîæ â õîä³ 
ïîáóäîâè ñèñòåìè çáàëàíñîâàíèõ ïî-
êàçíèê³â âèÿâëÿþòüñÿ ò³ êëþ÷îâ³ á³ç-
íåñ-ïðîöåñè, íà âäîñêîíàëåííÿ ÿêèõ 
ìàº çâåðíóòè ñâîþ óâàãó êîìïàí³ÿ äëÿ 
òîãî, ùîá ÿê ìîæíà êðàùå ñï³âïðàöþ-
âàòè ç êë³ºíòàìè. Êð³ì öüîãî çáàëàí-
ñîâàíà ñèñòåìà ïîêàçíèê³â äîïîìîæå 
íàïðàâèòè ³íâåñòèö³¿ òà çîð³ºíòóâàòè â 
öüîìó íàïðÿìêó ðîáîòó ç ïåðñîíàëîì, 
ðîçâèòêó âíóòð³øí³õ ñèñòåì êîìïàí³¿, 
êîðïîðàòèâíî¿ êóëüòóðè ³ êë³ìàòó.
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