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To realize the activity strategies and to prevent crises that lead to an insolvency, the controlling 
coordinates interrelations between information flows, diagnostics, analysis, monitoring and control. 
Flexibility in organizational structure of an enterprise management system is provided with an 
instrumental and methodical controlling support for support of managerial solutions in order to 
increase its ability of quick response to continuously changing environmental conditions. 

Keywords: nti-crisis management, business process, budgeting, controlling. 
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