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development of transport communications, magnitude and dynamics of development, market compatibility. The
ranking of countries according to the Agility Emerging Markets Logistics Index 2023 was analyzed, including
with details.

It was determined that, in these difficult conditions in the domestic market, processes of transformation
of logistics firms into logistics operators working with the provision of a complex of logistics services are taking
place, as well as the entry of some powerful logistics operators into the market, which will contribute to the
strengthening of competition and the expansion of the portfolio of offers. A significant trend is the
transformation of logistics firms into logistics operators.

It was concluded that there is practically no competition between retailers in Ukraine, trade networks
transfer logistics functions to suppliers of goods, manufacturers compete fiercely in matters of their own
presence in trade networks, which increases competition between enterprises - manufacturers and distributors,
increasing the level of logistics service.The use of the services of 3PL providers by domestic enterprises with the
delegation of the functions of managing supply chains and inventory to operators will be expedient under the
conditions of stable markets as a significant competitive advantage, which will consist in reducing costs by
outsourcing logistics as a non-core function, excluding distributors. The activity of 3PL providers is determined,
conceptually, by the search for a supplier and a consumer with the transfer of supply chain management directly
to the 3PL operator, who at the same time is forced to compete with a pure distributor as commercial
intermediaries in the commodity market. Conversely, a distributor with developed stable sales technologies
through the development of logistics functions will have advantages and the opportunity to compete in the
provision of 3PL services.
logistics sector, 3PL provider, retail, distribution logistics, logistics services
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OnTumizaiiist BUTpaT B JIOTICTUYHUX CHCTEMaX

Y craTti IOCHIKEHO MpoOJeMy OI[IHKM CKOHOMIYHOI €(EeKTHBHOCTI JIOTICTUYHHUX CHCTEM 32
JIOTIOMOTOI0 IMITaIliifHUX Mojenel Ta BU3HAYEHO HMOBIPHI YMOBH 3aCTOCYBaHHS IThOI'O METOMYy. BHCBITIIEHO
aKTyaJIbHICTh 1 HEOOXIIHICTh ONTHMI3alil YNpaBiliHHS JIOTICTHYHMMHU BUTpPaTaMH B KOMIUIEKCHIA cUCTeMi
VOpaBIiHHA BHPOOHWYNMH IMiAIPUEMCTBAMH. BH3HAYEHO CYKYIHICTH JIOTICTHYHHX BHUTpAT Y 3arajbHii
co0iBapTocTi BHPOOHMYMX MIANPUEMCTB YKpaiHM Ta KpaiH cBiTy. BusHaueHo crneuudiky BimoOpakeHHs
JIOTICTUYHAX BUTPAT y CHUCTEMi OyXranTepchKoro oOiiky mignpuemctBa. DopMyBaHHS JIOTICTHYHOI BapTOCTi
HEBIIUTbHE Bif (DYHKI[IOHYBAHHS JIOTICTHYHOI CHCTEMH MiJIPUEMCTBA. Y TIpollecax ONTHUMI3aIlil MisUIBHOCTI
KOMIIaHii JOTiCTUYHI BUTPATH Y3TOIKYIOTBHCA 3 ONeparifHiMu. BU3HAaYeHHS Ta OIiHKA 3 BiOIOBITHUM PiBHEM
Jeranizanii Bcix (GakTopiB onTUMi3alii JIOTICTHYHUX BUTPAT Y BAPOOHUYHMX KOMITaHISIX MiATBEPIKYIOTh OCHOBHI
MIPUHIUITA TOUTYKY pe3epBiB 3HIKCHHS Ta ONTUMI3aIlil IOTICTHYHUX BUTPAT.

JoricTuka, BUTPATH, JOTICTUYHI BUTPATH, BUPOOHUYE MiIMPUEMCTBO, ONTUMI3ANis JIOTICTHYHUX BUTPAT
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IMoctanoBka mpodaemu. OnrTumizaris 3aralbHUX BUTPAT — 3aHATTS OYIb-SIKOTO
Oi3Hecy. YCyHEHHS UIKIIJMBUX BHTpPAaT — II¢ (PAaKTUYHO TOJIOBHE 3aBIaHHA, SKE MOXKE
noripmuTy 6i3Hec, CIPHUII0YM MPAaBUIBHOMY CTPYKTYpPYBaHHIO,00J1iKy Ta aHaii3y BUTpaT Ha
JOTICTUYHY [iSUTBHICTh, IIO B CBOIO YEpry J03BOJIsIE€ OUTHII €()EeKTHBHO KOHTPOJIOBATH
3arajbHI BUTPATH, a TAKOX MPOTHO3yBaTH (DiHAHCOBHUI MOKA3HUK Oi3HECY. Y e 1€ CTOCYEThCS
HEOOX1THOCTI BHU3HAYCHHs JIOTICTUYHUX BHUTpaT 1 METOAiB ix MiHimizamii. Cepen 6araTbox
NUTaHb, TIOB’S3aHUX 31 3’€JHAHHAM €(EeKTUBHOI PHHKOBOI EKOHOMIKHM, OJHHMM i3
HalaKTyaJbHIMUX 1 PI3HOMAHITHUX € CTBOPEHHS CTa0LIbHOI Ta €()EeKTUBHOI JIOTICTUYHOI
CTPYKTYpH B arpoIpoMHCIOBOMY KOMIUIEKCI KpaiHu. OJTHUM 13 MOKa3HUKI, 1110 XapaKTepu3ye
e(EeKTHUBHICTb JIOTICTUKH, € PIBEHb JIOTICTUYHUX BUTPAT. YKpaiHa [i€ 10 KpaiHU 3 BUCOKUMU
JIOTiICTUYHUMH BUTPATaMH, 110 3HAYHO BIUTUBAE HA €(DEKTUBHICTH EKOHOMIKH KpaiHH 3arajioM.

AHaJi3 ocTaHHiX AocjaiukeHb i myOJikaniii. /[ocmimkeHHs BUTpAT Ha JIOTICTUYHY
JISUTBHICTh TIANPHEMCTBA, 30KpeMa MLUIAXIB iX 3MEHIIEHHS MPHUCBAYCHI Npali TaKux
HAYKOBIIIB sIK: 30Kpema, B mpausx JI. Miporina, O. Mopo3a, 0. [lonomaprosa, in.PoGora
IIMX BYEHUX BHUHUKae B HacTynHomy: Jlorictuka mnpezacraBise coOOI0 yNpaBIIHHA
MaTepialbHUMHU TOTOKAMHU Ha eTall 3aKyIiBellb Ha MakKpo- Ta MIKPOPIBHIX CHPOBHHH,
MaTepialiB, IPOAYKIIii Ta MPOAYKIIii, ToBapiB, poOiT, mociyr. OyHKIIT JOTiCTUKU BKIIOYAIOTh
00poOKy 3aMOBJIEHB, (JOPMYBaHHS MaTEPiAIBHO-TEXHIYHOTO 3a0e3MeUeHHs, KOMITJIEKTAIIIIO,
YIAaKOBKY, TPAaHCHOPTYBaHHs, CKJIAAyBaHHS Tomlo. TpaauiiiHO JIOTICTMKAa TOBHHHA
3a0e3nedyBaTi pyX MEBHOTO MPOAYKTY O CIIOKHMBaya, BUCTYMAIOUU MEBHOIO BUPOOHUYOIO
1HPPACTPYKTYPOIO EKOHOMIKH. BTIMB JIOTICTHKM Ha BUTpATH, TOB’s3aHI 3 peati3ali€ro
TOBApiB, OYEBUJHUHA. Y paMKax MiJXOAY LI BUTPATH BKJIIOYAIOTh BUTPATH HAa BUKOHAHHS
3aMOBJICHB, BKIIIOYAIOUM BUTPATH Ha MEpepoOKy TOBapiB, TPAHCIOPTYBaHHS Ta 30epiraHus,
YIpaBITiHHS 3aracaMy, YIaKyBaHHS Ta CEpPBICHY IiSUTbHICTH (IIOCTa4YaHHS 3allaCHUX YacTHH,
MIiCTIs IpoJakHe 00CIIyTOBYBaHHS). SIK MPABUJIO, 30UTBIIIEHHSM iX YaCTKH HAa HHOMY. 3TiJHO ,
€(DEeKTUBHICTIO JIOTICTUYHOI CHUCTEMH € DPiBeHb 3a0e3medcHHs (DAKTUYHOTO pe3yJIbTaTy IpH
JOTICTUYHINH AiSUTBHOCTI, TAKOXK B TpAIli 3alPOIIOHOBAHO MIHIMI3aIlil0 JOTICTUYHUX BUTpAT 3
ypaxyBaHH]IM SKICHUX CEpBICHHX TIOKa3HHMKIB. E(QEKTHBHICTH JOTICTUYHOI CHUCTEMH B
BU3HAYAEThCSI K CHUCTEMa IIOKA3HUKIB, SKOI XapaKTEepU3YETbCS PIBEHb  SIKOCTI
(YHKL10HYBaHHS JIOTICTUYHOI CHCTEMH IIPH 3alaHOMY PiBHI CyMapHHUX JIOTICTUYHUX BUTpPAT
BpPAaxOBYIOYH YacOBi TOKa3HWKH, IMOKA3HUKU SKOCTI Ta AaKTHBHU SK TMOKAa3HHWK MIBHIKOCTI
000poTy OOITOBMX KOMITIB 1 OKYIHOCTI OCHOBHHMX 3ac00iB. 3a JaHWMH JOCHIJKEHb |,
e(eKTUBHICTh JIOTICTUYHOTO JaHIora, B Iisomy, MeHmie 10 %, mopmamnblie MmiJIBUIICHHS
e(eKTUBHOCTI JOCATAETbCS BHUHATKOBO TIJIMOOKMM PO3YMIHHSM 1 aHaJI30M JIOTICTUYHUX
nporeciB. OnHO3HAYHMX JAeQiHINIA y BH3HAYCHHSAX €(PEKTUBHOCTI (YHKIIIOHYBaHHS
JIOTICTUYHUX CUCTEM 1 OIIHII €()EKTHBHOCTI Ha ChOTO/IHI HE MaE.

Cnig 3a3HauMTH, MO JO0 JIOTICTUHYHUX BUTPAT HAACKUTH BHUTPATH, MOB’sI3aHI 3
nepeMilIeHHsIM 1 30epiraHHsAIM TOBapO-MaTepialibHUX LIHHOCTEH Bij MEPBHHHOTO JKEpea 10
KIHIIEBOTO CMOXHMBayva. J[0 MaTepianbHO-TEXHIYHUX BUTPAT MIANPUEMCTBA, KpiM (PakTHUHOT
co0iBapTocTi, CIiJl BIJHECTH TaKOX YMyIIEHY BHUIOXy, CIPHUYMHEHY IMMOOLII3ali€l0
00OpOTHUX KOIITIB (BUPOOHHWYI 3amacH, He3aBEpIICHE BHPOOHHIITBO, TOTOBA MPOJIYKILis),
30UTKH MIIMPUEMCTBA Ye€PE3 HEHAJICKHY SAKICTh PECYPCIB 1 TOTOBOI MPOAYKIIii Ha BCIX eTanax
JIOTICTUYHOTO JIAHIIOTA,[TOYMHAIOYM BiJl MOCTaYyaHHS [0 KIHIA PO3MOJALTY MPOIyKIii
kommanii. Ha nmymkxy €. B. HoBomicHOI, JIOTICTHYHI BUTpPAaTH € HEBiJ €MHOI0 YaCTHHOIO
3arajJbHUX BHUTpAT MIAMPUEMCTBA, 1 IIi BUTPATH € BUTpaTaMH, SKi CYNPOBOKYIOTH PYX
MaTepiaIbHOro MOTOKY, TOOTO (POPMYIOTh MapaesbHO 3 HUM.

T. I. CaBeHkoBa BU3HAYa€ JIOTICTUYHI BUTPATH K BUTPATH, MOB’s3aHI 3 BUKOHAHHSIM
JOTiCTUYHOTO Oi3Hecy (po3MillleHHS 3aMOBJICHHS Ha ITOCTA4aHHS MPOIYKINI, 3aKyIIiBJIs,
CKJIaJTyBaHHS MPOAYKIlli, TPAaHCIIOPTYBAaHHS B CEPEIMHI BUPOOHMIITBA, TPOMIKHE 30epiraHHs,
30epiraHHs TOTOBOi MPOAYKIIii, BiJBAHTA)XCHHS, 30BHIIIHE TOIIO), a TaKOX IEPCOHA,
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oOmagHaHHA , TPHUMINICHHA, CKIagd Burpatm Ha iHBEHTapu3alilo, Iepenady IaHUX
3aMOBJICHHSI, 1HBEHTapu3alio, noctaBky. Ilomione BusHauenHns pama H.K. Moiceesa,
JOJIaBIIN  MOXJIIUBICTh (popc-makopHOi (opmu. 3a ii BHCHOBKOM JIOTICTHYHI BUTpATH
SBIISIIOTH COOOIO0 TPOIIOBHI BHpa3 BHUKOPHUCTAHO! TMparli, 3aco0iB 1 MpeaMeTiB mpari,
(h1HaHCOBHX BHUTpPAT 1 pI3HOMAHITHUX HETAaTUBHUX HACIIJIKIB (POpPC-MaKOPHUX TOJIH, SIKUMH €
MaTepianbHi [IHHOCTI (CHpOBIHA, Marepiand, TOBapH) MK MIAIPUEMCTBAMHU 1
HiANPHUEMCTBAMH. 4ac, pe3epBH 00CITyrOByBaHH.

Ha nymxy Y. CkoBpoHEKa, JOTICTMYHI BUTPATH MPOSBISIIOTECS B T'POIIOBOMY
CIOKMBaHHI Ha Micli Tparli, 3aco0iB 1 MmpeaMeTiB mpaili, (iHAHCOBUX BHUTpaATaxX, a TaKOK
MaTepiaIbHUMH IIIHHOCTSAMHU (CHPOBHHOIO, MaTepiajlaMy, MPOAYKII€I0) MK MiIPUEMCTBAMU
Ta yTpUMaHHSAIM BUpOOHWYMX 3amnaciB. 3a M.B.Petoro, sorictuyHa BapTICTh — 1€ TPOLIOBUMN
BHpa3 3arajbHOI KUIBKOCTI MaTepiaibHUX, TPYAOBHX, (iHAHCOBUX Ta I1HGOPMAIIHHUX
pecypciB, cioxuTux 3. 3agopoxkuuii Ta A. ['punuius noainwim ¢GakTopH, M0 BIUIMBAIOTH HA
(dbopMyBaHHS JIOTICTUYHUX BUTPAT, HA JIBI KaTeropii: KiIbKicHI Ta skicHi Taki knacugikamii €
MpaBUJIBHUMU, ajie JAesKi (aKTOpH BaXKKO BIAHECTH O SKOICh MEBHOI TPYIU: SKICHOI 4
KUTBKICHOI.

BpaxoByroun npoBeJieHHs JOCHIKEHHS Ta 0COOJIMBOCTI JIOTICTHKH, BUCOKA BapTiCTh
JIOTICTUKY B YKpaiHi 3yMOBJICHA:

- mo-mepie, 1HGPACTPYKTYpPHUMH UYUHHUKAMH (TPaHCHOPTHO-JIOTICTUYHA CHUCTEMA
KpailHM — 3arajioM HH3bKa; JIOPOTM — HHU3bKA SKICTh; 3ali3HHII — B HE3aJOBUILHOMY CTaHi;
Maike MMOBHA TOSBA BOJAHMX HUISXIB IS TPAHCHOPTYBAHHS BAHTAXIB; BEJIMKI TPAHCIIOPTHI
BIJICTaHI; €KCIIOPTHI BEJIMKI Tady3l JaJeKo BiJ MOPTIB; HEBUIIPABIAAHE PO3MIIIECHHS 0araThox
HiAPUEMCTB; BUCOKI IMTOPTOBI 300pH B YKPATHCHKUX MOPTAaX; OCHOBHI MPOOIEMH 3aTi3HUYHOTO
TPAHCTIOPTY (BiZICYTHICTh BaroHiB, PO3IIO/ILT JIOKOMOTHBIB Ta iCHYIOUHI BarOHHUH MapK)

- TO-ApyTe, BHYTPINIHI JIOTICTHYHI (akTopu MiANpUEMCTBA (TEXHIYHHH pPIiBEHb
MapKiHTiB, BHCOKA 3HOIICHICTh OCHOBHUX (DOHMAIB;, HH3bKHH pPIBEHb OpraHizamiiHoro
YIpaBIiHHS BHYTPIIIHBOIO JIOTICTUKOIO; IaBHS OpraHi3allis J0CTaBKU TOBapiB Bl BUPOOHHKA
JI0 CTIOKMBAYa);MO-TPETE, 3a CICMUPIIHUMEU (DaKTOpaMH arporpoOMHUCIOBOTO KOMIUIEKCY, SIKi
BIUTMBAIOTh HAa MaTepiaJbHO-TEXHIUYHE 3a0e3MEeUeHHs JaHOI KOHKPETHOI Tamy3i (3HaYHHM
BIUTMB 1H)KEHEPHOI CE30HHOCTI uepe3 OOMEKEHHS BHUKOPUCTAHHS PECYpCiB; B3a€MO3B'S30K
yCiX JIOTICTHYHHUX TIPOLECIB 3 MPUPOJHUMH LUKIAMH; HasBHICTH reorpadiuHoi jokamizamii
BUPOOHMIITBA).

AHani3yrouu pi3Hi TOYKH 30py, MOKHA BHSIBUTH, 11O BiIMIHHICTH aBTOPCHKOI TOYKHU
30py MOJsIrae y BHU3HAYEHHI Ta IMOSICHEHHI CYTHOCTI, CKJIaQy Ta METOJY OLIHKH KO>KHOTO
€JIEMEHTA JIOTICTUYHUX BUTPAT.

Cniz 3a3HaYUTH, 11O JIOTICTUYHI BUTPATU XapaKTEPU3YIOThCS: PO3MOAITIOM BUTPAT HA
pi3HI rpynH 3a TPAAULIKHUMH acTieKTaMu (BHJIOM 1 00CSTOM); BUCOKOIO 1 4acTO 3pOCTAI0UOI0
YacTKOIO B 3araJlbHUX BHTpATax ININPUEMCTBA; MIHJIHMBICTIO; PO3MOALIOM BiIIMOBIIATBHOCTI
3a X BUHMKHEHHsI cepejl 6araTh0X OpraHi3aliiHUX JAHOK 1 pOOOYMX MicCllb, IO CKJIAJAI0Th
JOTICTUYHY CHCTEMY, TPYAOMICTKICTh 3aXOJiB, IOB’A3aHUX 13 BU3HAYCHHSM ii 3arajbHOTO
00CsiTy Ta BHKOHAaHHSM YHCICHHHX OOYMCIIOBABHHUX orepaniid. TpaaumiitHO JOoTicTHYHI
BUTPAaTH MOJKHa 3a MOXO/KEHHSM; 3a HOCIEM BMTpAT; 3a paxyHKaMH aHaji3y BUTpaT; 3a
eTarnaMy JIOTICTUYHOI'O MPOLECY.

Po3pi3HAIOTH TaKi JOTICTUYHI BUTPATH:

— TIOCTIMHI BUTpaTH, HE3aJCKHI BiJ 0OCATY BHUPOOHHUIITBA 1 peamizaiii MpoayKIii,
TOOTO He3aJekHI BiJ IHTEHCHBHOCTI MaTepiadbHUX MOTOKIB. Croau, 30KpeMa, BXOJISATh
BUTPATH HA OPEHY CKJIAJICBKUX MPUMIIICHB;

— 3MIHHI BUTPATH, SIKi 3aJIEXKaTh BiJl IHTEHCUBHOCTI MaTepialbHUX TOTOKIB, KOHTPOJIILOBAHMX
dbipmoro. JIo HUX Haje)aTh BUTPATH Ha MIPUAOAHHS CHPOBUHH, TPAHCIIOPTHI BUTPATH;

— 3arajibHa BapTicTh, 00 3arajibHa COO1BAPTICTh, SIK CyMa MOCTIHHUX 1 3MIHHUX BUTPAT;
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— CepeHs BapTiCTh — PO3MIp BIJIIOBIIHUX BUTPAT HA OJMHUIIIO MAaTEPiaJIbHOTO MOTOKY;

— TpaHUYHI BUTPATH, BU3HAYCHI SIK 30UTBIIIEHHS BIAMOBITHMX BUTPAT;

— TOCTiMHI BUTpPaTH, 3MiHHI BUTpPATH, 3arajibHi BUTpPaTH Ta CEpelHl BUTPATH,
3yMOBJICHI 301IbIIEHHSIM MaTePiaTbHOTO MOTOKY Ha OJJMHHMIIIO.

VYci cknanoBi JOTICTUYHI BUTPATH MOXYTh MaTH MOCTIMHMA a00 3MIHHUH XapakTep,
npu peamizalii SKOTO MOKPUBAIOTHCS SIK MOCTIiHI, TaK 1 3MiHHI BUTpPATH, aje yTBOPIOETHCS
npuOyTOK.

ITocTanoBka 3aBaaHHsi. MeTa OCHIKEHHS TIOJSATAE Y BHU3HAYEHHI OCOOJIMBOCTEH
YOpaBIiHHSA JIOTICTHYHHUMH BUTpAaTaMHd BHUPOOHUYOTO TMIiANPUEMCTBA Ta OOTPYHTYBaHHI
NUISAXIB 1X ONTHMI3allii BUTPAT B JIOTICTHYHUX CUCTEMAX .

Buxnan ocHoBHOro matepiajy aociaigkenHsi . OCHOBHa npobiema, sika BUHUKAE TTPH
pO3MOILI JIOTICTUYHUX BHTpAT, MOJSITAa€ B TOMY, IO TPAIUIliiiHI OCHOBHI BHIW BUTpAT 1
METOH iX KiIacudikarii 06Ky 3a3BU4ail He MICTITh JOCTATHROI Ta HAIHOI iH(OpMAILIii 1010
pO3MOAUTY BUTpAT, MOB’S3aHUX 3 JIOTICTUYHMMHU nporecamMu. lle NOsSCHIOETbCS TUM, IO
TPaIUILiHI CUCTEMH OyXTaITEPChKOTO OOIIKY BKIIOYAIOTh BUTPATH HA JIOTICTUKY B 1HIII TPYIIN
KOPIIOPATHUBHUX BUTPAT, SIKI HEMOXKJIMBO MpPOaHANi3yBaTH, 00 BpaxyBaTH BCl JOCIHIIKEHHS
YIPaBIiHCBKUX PIlIEHb Ta iX BIUIMB Ha 3arajbHy €(QEKTUBHICTh JIOTICTUYHOI CHUCTEMHU.
CxaiHICTh BUKIIMKAHA BIUTMBOM (DaKTOPIB BHYTPILTHHOTO Ta 30BHINTHLOTO CEPEIOBHUIIA. CKIIA
3QJICKUTHh BIJ] Opradizailii IIHOYTBOPEHHS, XapaKTepy PpO3MOAUTY NPHOYTKY iX, CTPYKTypH
¢inancoBux pecypci. OIHUM 13 KIIOUOBUX MOMEHTIB TE€Opii JIOTICTUYHUX BUTPAT € (pakTopH,
II0 BIUTMBAIOTH Ha iX (opmyBaHHs. BusiBieHHs BIUTMBY (hakTOpiB Ha cOOIBapTICTh Ta ii 00K
JIa€ MOXKJIMBICTD BIUTUBATH HAa COOIBAPTICTh MiAPHUEMCTBA.

daxtopu GopMyBaHHS JOTICTUYHUX BUTPAT MOKHA PO3JALIMTU Ta MPOAHANi3yBaTH Ha
Pi3HUX PIBHSX BIATIOBIAHO 10 PI3HOTO CTYIEHS IXHHOTO BIUIUBY:

- ©0a3oBuil (CTpareriyHui) piBEHb, SKIIO PO3TIIANATA BIUIUB TMPOCTOPOBOTO
po3TantyBaHHS MIANPUEMCTBA, TUIy BUPOOHHUIITBA, OpraHi3allii BUPOOHHUIITBA, OpraHizarlii
NoCTavyaHHs, OpraHizaiii po3noiTy ToIo Ha (OpMYBaHHS JIOTICTUYHUX BUTPAT;

- TIePIIUH piBEHb JeTami3alii — CIIAKYWTEe 3a HaJamTyBaHHAM (PAKTOPIB JOTiICTUYHOT
JISIIBHOCTI Ta €JIEMEHTIB 1H(PAcTPYKTYpH, SKi MOXYTh BIUIMHYTH Ha JIOTICTUYHI BHTpATH
(po3ramnryBaHHS BUPOOHMYOTO MPHUMIIIECHHS, PO3TALIYBAaHHS MMOCTAYaJIbHHUKA, PO3TAIyBaHHS
CHOXHMBaya, BUKOPUCTAHHS BJIACHOTO TPAHCHOPTY a00 TPAaHCIOPTHUX OCi0, BUKOPUCTAHHS
MPOMIKHOTO 30€piraHHs, HassBHICTh 1HTETPOBAHKUX 1H(POPMAIIIMHUX CUCTEM TOIIIO);

- IpyTHil piBeHb (haKTOPHOTO YTOUHEHHS HE BAACThCA 1IeHTH(IKyBaTH (HaKTOpIB;

- TpeTiil piBeHb JeTasizallii MOBUHEH OOTPYHTOBYBATHCS Ha PO3MOILTII IIMX €IEMEHTIB
y TIO€THaHHI 3 (hakTOpaMH, K1 (PaKTUIHO POPMYIOTH KOKEH 13 3a3HaYCHUX BUIIUX CIIEMEHTIB
JIOTICTUYHUX BUTpAT.

JistmbHICTh OyAb-SKOTO MiANPHEMCTBA OTPUMYE OTPUMAHHS NMPUOYTKY 32 PaxyHOK
3aJJOBOJICHHSI TOTpPe0 CIIOKMBAdiB, MO 3MIMCHIOIOTHCS TEBHHUMH BHTpaTaMu. Butpatu
3anexarb BiJ TOTO, HACKUIBKM €(EKTUBHO KOMIIaHis BUKOPHUCTOBYE METOAU 3HIDKEHHS
BUTpaT. BUTpaTu Ha JOTICTUKY 7S MIANPUEMCTB TPAAHUIIIHHO CTAaHOBIATH Bif 5% 110 35% Bin
IPOIaXiB, 3aJI€KHO BiJ THITy Oi3Hecy, reorpadiqyHOTO OXOIUICHHS MisTIbHOCTI, MaTepialbHUX
pecypciB, Baru Ta IMIHOBHX XapaKTEPUCTUK roTOBOI mpoaykiii. [1[o6 KOHTpotoBaTH BUTpATH
Ha JIOTICTHKY, MOKHA 3alpOMOHYBaTH: 30CEPEIUTUCS HAa KOHTPOJI BApTOCTI BUHUKHEHHS.
OO0pobusaiiTe HaHi TMO-pI3HOMY BiJl PI3HUX THIIIB BHUTPAT, CKOPOYYIOYM BHIW [iSUTBHOCTI
(mponieypu, 1HXEHEpHI poOOTH, omeparii), 1mo0 3MeHmUTH BUTpaTH. Crnpodu 3HUZUTH
piBEHB OJIATKOBUX BUTPAT HEJOCTATHHO €(DEKTUBHUMHU (MOXKE 3HUZUTHUCS AKICTh MPOMYKIIIT).
Bu He Moxere HamaraTHcs poOUTH HEIOpOTi peyi, SKi BaM HaBiTh HE MOTPiOHI, OIIHITH
KaMIMaHii U1 BChOTO MiANPHUEMCTBA.

JInst 11b0TO HEOOX1THO 3HATH PE3yJIbTaTH MISUIBHOCTI 3a BCiMa (YHKIIIOHAJTLHUMHU
HanpsiMKaMH JIOTICTUKH. OCHOBHHUM 3aBJIaHHSIM 3HIKEHHS JIOTICTUYHUX BUTPAT € CTaOUIbHE 1
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MPABWIIbHE arperyBaHHs BCIX BUTPAT, IO 3a0€3MEUYETHCS IPH PYCi TOBApY BiJl BUPOOHHKA JI0
ciokuBavya. HaiOimpm TouHi Ta BipHI JaHI TPO BUTpPATH JAIOTh MOXKIHUBICTh
BUKOPUCTOBYBAaTH OOTPYHTOBaHI YMPABIIHCHKI PIlIEHHS Ta OTPUMYBAaTH MAaKCHUMAaJbHY
BiJ1ady BiJl yIPaBIiHHS IPOIECaMH B JIOTICTHIII.

ITomipko H.M. migkpeciaioe MOXIWBICTh MiHIMI3aIl BHUTpAaT Ha JIOTICTUKY 3a
JIOTIOMOT'010 IETAIbHUX CTPYKTYp. BUeHi MoAiIsoTh BUTPATHU HA JIOTICTUKY Ha: BUTPATH Ha
¢iznuHe nepeMilieHHs (TpaHCIIOPTHI BUTPATH), BUTPATH HA 3amacH (BUTPATH HA 3aMOBJICHHS,
BUTpAaTH Ha yTpPUMaHHS 3amaciB (KamiTaJbHI BUTpaTH, BUTpPATH Ha CKJIaJ, BUTpaTH Ha
00CIIyroByBaHHS 3alraciB, BUTpPAaT Ha PU3UKU 3alaciB), BUTPATH Ha YTPUMAaHHS 3amaciB y
JI0pO3i, BUTPATH HAa BHCHAXXEHHS 3amaciB), 1 BapTICTh NpOILECY YMpPaBIiHHS iH(OpMALIiETO.
Tomy BapTicTh KaIliTally pO3PaxOBYETHCS IIISIXOM BCTAHOBJICHHS BiJICOTKOBOi CTaBKH
BIJIHOCHOT BapTOCTI 3amaciB. O4eBHUIHO, IO MPOIEHTHI CTABKU € MOCTIMHUM (HaKTOPOM, KU
BU3HAYAETHCSI PUHKOM. TOOTO BapTiCTh 3amaciB € 3MIHHOIO BEJIMYMHOIO, OCKIJIBKM BOHA
3aJIeKUTh BiJ KUTBKOCTI 3amaciB. KommaHii MOXyTh 3MIHUTH PiBEHb 3amaciB, 3MEHIIHBIIHA
MOTOYHWI PIBEHB 3amaciB 1 piBEHb CTPaXOBUX 3amaciB. KpiM TOro, BUTpaTH Ha JOCTAaBKy HE
30LIBIIYIOTHCS 3 YACTOTOIO JJOCTaBKH, SIKIIIO BOHU BKJIFOUYEHI Y BapTIiCTh KIHLEBOTO MPOIYKTY.
Kpim Toro, BUTpatu Ha JOCTaBKYy HE 30UIBIIYIOTHCS 3 YAaCTOTOIO JOCTAaBKH, SKIIO BOHH
BKJIFOYCHI y BapTICTh KIHIIEBOTO MPOAYKTY. Te K came CTOCYeTbCs W IHIIMX BUTpAT, SKi
BUAUISAIOTHCS B CTPYKTYPI JIOTICTUUHUX BUTPAT MiAnpueMcTBa. OCHOBHE 3aBAAaHHS BUHUKAE Y
BU3HAUYCHUX (DAaKTOpiB, IO BIUIMBAIOTH HA BUTPATH, IX XapakTep Ta MOKJIMBOCTI 3MiHH.
HInsixu 3HWKEHHS PIBHA BHUTPAT HA JIOTICTHYHY [iSUTBHICTH MiAMPHEMCTBA: BUKJIIOYUTH Ti
BUAM JAISIIBHOCTI, 3HU3UTH BUTpPATH; 3a0€3ME€YUTH 3arajJlbHUN KOHTPOJb BHUTPAT; 3HANTH
JICIIEBII  PECypCH; MiABUIIUTA TNPOJYKTUBHICTh MPALIBHUKIB, OHOBHUTU JIOTICTHYHHM
JAHIIOT, KOJM iHBeCTyBaHHA B Oi3HeC Hail BUTpaATHIMIA JIlaHKa B JIAHIIO31 MOCTaBOK,
MOKPAIIUTH B3aEMOJIII0 MK KOMIIaHI€l0 Ta il mocTavyaJbHUKAMHU Ta CIOKUBAHHS B IPOIIECi
nmocTavyaHHs (KOOPAMHAIII TisTTIbHOCTI KOMIaHIi Ta i1 mapTHEPIB 100 TEPMIHOBOI ITOCTABKH)
OPOAYKIlil, CKOpPOUYEHHsS CKJIAJChKUX OIEepalild, yMpaBIiHHSA 3amacaMu, 30epiraHHsM Ta
MOCTa4aHHSIM TOTOBOI TPOJIYKIIil), BUKOPUCTAHHS 1HKPEMEHTAJIBHUX METOJIB POOOTH ISt
MIBUIIEHHS TPOJYKTHBHOCTI TMpAaIiBHUKIB Ta €(PEKTUBHOCTI MIiSIBHOCTI. (QYHKIIT Yy
BUPOOHHUIITBI Ta PO3MOILII MPOAYKIIi.

BucHoBkH. 3anporoHOBaHWA METOJ] 3HIDKEHHS JIOTICTUYHHMX BHUTpAT JIHCHO
e(eKTUBHUN TSI TiIBHINCHHS €(PEKTUBHOCTI MiANPHUEMCTBA. 3aBISKH aHAI3Yy JIOTICTUYHUX
BUTPAT KEPIBHUITBO Oi3HECY MOXKE CTPATEriuHO CIUTAHyBaTH PO3MOILT MPOAYKIi, IO
JI03BOJISIE  YHUKHYTH HETOTPIOHMX BUTpAaT BUPOOHWITBA Ta MAaKCHMIi3yBaTH NPHUOYTOK
BUpPOOHMIITBA. TOMY MOKHA N1aTH HACTYITHE BU3HAYEHHS JIOTICTUYHHMX BHUTPAT: JIOTICTHYHI
BUTpPAaTH — 1€ OLIHKAa BapTOCTI pPECypciB, $KI BUKOPUCTOBYIOTbCA ISl BUKOHAHHSA
PI3HOMAaHITHUX JIOTICTUYHMX OIEpaliii Ha eTanax MOTOKY MaTepialbHOTO MOTOKY, MOTOKY
iHpopmamii Ta MOTOKy Kamitanmy. B3aemomis Mik KOMIaHi€lo Ta ii mocTadaidbHUKaMU Ta
HNOKYIISIMH — YYaCHMKAaMHU JIQHIIO’KKIB IOCTaBOK, BKJIIOYAIOUM PO3MILIEHHS 3aMOBJICHb,
3aKyIiBIIIO, CKJIalyBaHHs, TPAHCTIOPTYBAHHS, BiIBAHTaKEHHS TOILO.
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Cost Optimization in Logistics Systems

The article examines the problem of assessing the economic efficiency of logistics systems using
simulation models and determines the likely conditions for the application of this method.

The relevance and necessity of optimizing the management of logistics costs in the complex management
system of production enterprises is highlighted. The set of logistics costs in the total cost of production
enterprises of Ukraine and countries of the world is determined. The specifics of displaying logistics costs in the
company's accounting system have been determined. The formation of logistics cost is inseparable from the
functioning of the enterprise's logistics system. In the process of optimizing the company's activities, logistics
costs are coordinated with operational costs. The determination and evaluation with the appropriate level of
detail of all factors for optimizing logistics costs in production companies confirm the basic principles of finding
reserves for reducing and optimizing logistics costs.

The proposed method of reducing logistics costs is really effective for increasing the efficiency of the
enterprise. Thanks to the analysis of logistics costs, business management can strategically plan the distribution
of products, which allows to avoid unnecessary production costs and maximize production profits in the end.
Interaction between the company and its suppliers and buyers - participants in the supply chain, including
placing orders, purchasing, warehousing, transportation, shipping, etc.
logistics, costs, logistics costs, production enterprise, optimization of logistics costs
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