TaBpiiCcbkUn aep>KaBHU arpoTEXHONOTYHUIA YHIBEPCUTET

1) the Potential human capital as a set of inherent properties and abilities of man, used in
the production process, the amount of acquired as a result of education, General and special
education, which is provided within the firm and outside of it, skills, knowledge and experience and
other qualities, the formation of which requires investment in human from various sources. In
addition, at this level it is necessary to take into account the needs economic activities as a
necessary condition for the implementation of the accumulated potential of human capital.

2) Included in the production process or takes the form factor of the production of human
capital,

3) Functioning of human capital, in the result of which are the material bases of its
implementation as capital, as well as of its receipt of the user of the income from the use of it as a
factor of production.

4) reproduced and accumulated in the process of tangible and intangible production of
human capital at the expense of improvement of qualification, the development of intellectual
abilities, which includes the totality of needs further development. This process is realized in the
form of growth of income of the individual. We can assume that the human capital makes a
movement as camoso3pacmarowjas value.
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CTWII JIIAEPCTBA B YIHHPABJITHCBKUX PIIIEHHAX

Anomauin. OcHogolo eghexmusHo2o KepieHuymea € ai0epcmeo, d 6 YMO8axX CY4dcCHO2O
Oi3Hecy - Kodicen MeHeddcep NOGUHEH OYmu 1i0epom, MitbKu mooi NIONPUEMCINEO Oy0e eHYUKUM NO
BIOHOWEHHIO 00 308HIWHIX YMO8, 3MOJice 30IUCHIO8AMU epeKmMUBHY IHHOBAYIUHY OILIbHICMb 8
opeanizayii, a poboma Koiexmugy 6yoe y32004CeHOl0.

B cmammi onucano Hosi nioxoou, sxi KOHYeHmMpyromscs Ha 30i6HOCmi 1idepa cmeopumu
HOBe OayeHHs GUPIUEeHHs NPoOIeMU i, BUKOPUCTIOBYIOUU CBOIO XAPUZMY, HAOUXHYMU NOCTIO06HUKIB
[ BUKIUKAMU )Y HUX eHmY3ia3M 00 30IlCHeHHSA Olll N0 OOCACHEHHIO Memu.

Knrowuosi cnosa: nioepcmeso, ynpasninns, piwienHs, 1ioep, xapaxkmep, ocooucmicms, yCnix,
RIONPUEMCMBO, KePIBHUK, MeHedlcep.

IlocranoBka mnpoOjemu. 3MiHU, MO BiIOyBalOThCI B YKpaiHi 1 B CBITI,
3MYLIYIOTh IO HOBOMY JAMBUTHUCA Ha pOJIb MEHEIKepa 1 Jijepa B cycniibeTBl. OnuH
13 JochmigHUKIB JigepctBa chopmyiaoBaB  (ppazy: «MeHemkepu Bce poOIATH
MPaBUIIBHO, a JIIJIEpU pOOJIsTh MpaBUiibHI pedi» [5]. B yMoBax HOBITHHOI €KOHOMIKU
chepa misUIIBHOCTI MEHEPKepa MOBMHHA OyayBaTHCS Ha 1HHOBAIIMHIM OCHOBI, sIKa

JacCTb MOJKJIMBICTb MCHCIPKCPY HABUKHU Hizxepa.
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JlinepcTBO - HAWBAKIIMBIIINN KOMIIOHEHT €(pEKTUBHOTO KepiBHUIITBA. [[OHATTS
«WTiep» 03HAYa€ «IEPIIHi», «I0 i1e monepemay». Hespakaroun Ha mPOCTOTY IIbOTO
MOHSATTS, B Cy4YacHId Haylll, IpY HASBHOCTI CIUIBHOCTI BUXIJHUX MO3UIINA PIZHUX
aBTOPIB, JIIJIEPCTBO XapPAKTEPUIYETHCS IO PI3HOMY.

JlinepcTBO BIAPI3HAETHCA BlJ KEPIBHULITBA, SIKE Nepe0avyae JOCUTh KOPCTKY 1
(dopmali3oBaHy CUCTEMY BIIHOCHH MaHyBaHHS Ta MiANOpsSAKyBaHHA. Jligep - cumMBoI
CHUIBHOCTI Ta 3pa30K MOBEAIHKU Tpynu. BiH BuUCyBaeThCs, SIK MpaBWIIO, 3HU3Y,
NEPEeBaKHO CTUXINHO 1 MpHUMaeThes mochigoBHUKamMu. CHlla JiIepChbKOTO BIUIUBY
MPSIMO TIPOIOPIIiiHA CTYNEHIO IPUIHATTS MOCIIIOBHUKOM TOTO, 1110 JIiZiep MPONOHYE
3poOuTH. Briasia 1 BIUIMB € TOJIOBHUMHM B POOOTI JTijiepa.

AHani3 ocTaHHix aochaikeHb i myoOaikamii. [lim wac mociimkeHHS
npobsieMH JiiepcTBa BUCHUMH OyJIO 3allpOMOHOBAHO Oarato pi3HUX BU3HAYCHB
naHoro moHATTS. 3rimHo JDk. Teppi, JigepcTBO - BIUIMB HA TPYNH JIIOJACH, IO
CIIOHYKa€ iX JI0 JOCATHeHHs criabHoi Metu [7]. P. Tannenbaym, I. Bemmep i
®. Maccapik  BU3HAa4YaJId JIIEPCTBO  AK MIDKOCOOMCTICHY  B3a€MOJII0, IO
MPOSIBISIETHCSL B TIEBHIM CUTyaIlli 3a JOMOMOTOK KOMYHIKAIIITHOTO MpoIecy Ta
HaIpaBJICHE Ha JIOCATHEHHS crienudigyHoi MeTu abo 1ineit [8].

I'. Kynarp 1 C. O'/loHHeNn BBaXKarOTh, IO JIIJIEPCTBO IMOB'SI3aHO 3 BIUIMBOM Ha
JOJIEH, SIK1 IParHyTh JOCSITHYTH CHIbHOI MeTu. Cuila 1 mMpuMyc B JIJAEPCTBI 4acTo
3aMIHIOIOTBCSl CIIOHYKaHHSIM 1 HAaTXHEHHSAM. B pe3ynpTaTi NiAepCchbKOro MiAXOAy
BIUIUB IPYHTYETHCS HA MPUUHATTI JIOJBMH BUMOT Jiijiepa 1ICHYI0OYOro abo MpsiMOro
MpOsIBY BJaAHW. 3MaTHICTh JIJiepa BIUIMBATH Ha JIIOJICH Ja€ HOMY MOMKJIMBICTDH
BUKOPUCTOBYBATH BJIaly Ta aBTOPUTET, SIKI BiH OJiepKye Bia HacTaBHUKIB [10].
JlinepcTBO - TUI YNpaBIiHCHKOI B3aemojii (B JaHOMY BHUMIAQAKy MDK JIJIEPOM 1
MpalriBHUKaMH), 3aCHOBAaHMA Ha HaWOLIbII e()EKTUBHOMY JUIsl JaHOI CHUTYyarlii
MOEHAHHI PI3HUX JDKEpeNn BiaJd 1 CHOPSAMOBAHMWA Ha CIOHYKaHHS JIOAEH 110
JOCATHEHHSI 3aralbHUX IIIeH. [3 1IuX BU3HAYEHB JIiIepCTBa BUTUIMBAE, IO JIiIEPCTBO

€ QyHKITIEIO JTiepa, MOCIIiIOBHUKIB 1 CUTyaIlliHUX 3MIHHHUX.
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Tabnuys
OcHOBHI BiAMIHHOCTI MeHe:Kepa Bij Jigepa
MeHnemxxep Jlinep
AnMiHICTpaTOp InHOBaTOp
Hopyuae poboTy Hanuxae Ha poboty
[Ipairroe 3a BKa3iBKOIO 3 BEPXY [Tpairioe 3a BIIaCHOIO 1HIIIATHBOIO
OcHOBHI Aii — IJ1aH OcHOBHI A1l — 0aYUTh NEPCIEKTUBY
Ilokiamaerses Ha cuCTEMY [loxnamaerses Ha Moaen
BuxkopucroBye aprymeHT! BukopucroBye emorrii
KonTtposmtoe JoBipsie
[TinTpumye poOOTY Jae immymnbe s poOoTH
ITpodecionan EnTysiact
[Tpuiimae pimeHHs [TpuiimMae pealnbHi pillIeHHS
Bukonye cBoto pob0Ty BIpaBHO Buxonye poboty mpodeciitHo
KopucryeTscst moBaroro [ToBaxkaroTh 1 JFOOJATH

VY cdepi Oi3Hecy Ta BUPOOHHMIITBA, a TAaKOX Ha MIANPUEMCTBAX JiJIEPCTBO
4acTo CynepeunTh QYHKIISIM MEHE/DKMEHTY. MEHEKMEHT 3a3BH4aii BUBHAYAIOTh SIK
«YMIHHSI BUKOHATH 3aBJlaHHS 3 JOMOMOTrOI0 1HIIUX Jroae» [6]. JlimepcTtBo x
BH3HAYAIOTh SIK «BMIHHS 3pOOWTH Tak, MIO0 1HIN JIFOJM 3aXOTIIM BUKOHATH
3aBAaHHA». TaKUM YMHOM, JIIEPCTBO TICHO TMOB'Si3aHE 31 CTBOPEHHSIM MOTHBAIIIT 1
BITUBOM Ha THIINX JIFOJIEH.

Haii6inpmn 3Ha4ymyMii BHECOK y BHBUCHHS TOHSTTSA JJEPCTBAa B 3apyODKHHUX
nochipKeHHs X 3poounu Haykosil, sk ['. Tapna, I'. Jlebon, E. borapnyc, E. Xantep,
T. Anopuo, K. bepn, P. Crornimn, A. Kynn. K. Jlesin, Cendopa, k. Jlommanmaep,
®. dignep, B. Ulytn, P. Xays, 1. MaxkIperop, P. Jlaiikept, T. Jl>xexo6c¢.

BuBdenHs niiepcTBa BITYU3HSIHUME JTOCTITHUKAMU 3pOOHIIA BarOMUI BHECOK
B PO3BUTOK Teopiil mijiepcTBa, 30kpeMa: benaac T.B., bextepes B.M., ['piminna H.B.,
Kpuuescekuii  P.JL., Kyspmin 0O.€., Jlazypcekuit A.®., Jlyromkin A.H.,
Makapenko A.C., ManbskoBceka T.H., IlerpoBcbkuii A.B., Pwmwxak M.A.,

Ceenuiupkuii A.JI., Ymancekuii JLI., IHynscekuii M.I'.
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@opmyaoBaHHs Uijed crTarTi. BUBUMTH CHIBBIIHOIIEHHS JifepcTBa Ta
KEpIBHUIITBA B CUCTEMI MEHE/DKMEHTY Ta OIMCATH Jiiepa, SKOMY MPUTAMaHHI NEBH1
0COOMCTI XapaKTePUCTUKH, 110 MOXKYTh BIUIMHYTH Ha €()EKTUBHE IPUHUHATTS PIllICHb.

Buknang ocHoBHOro Marepianay aochiimkeHHsi. JlimepcTBo BigoOpaxkae
KpEaTUBHICTh Ta €MOLIMHHMIA 1HTENEKT KEPIBHUUTBA, a MEHIIE MPUAUILE yBaru
OUKTaTOPCHbKOMY CTHJIFO Ta aBTOpUTapHocTi. CTWII KEpIBHUUTBA IOBUHHI
OyayBaTHCs Ha TEHJEPHIM PIBHOCTI JKIHOK 1 WYOJOBIKIB JJisg 3a0e3nedyeHHs
cTaO1IbHOTO PO3BUTKY. [lepcrieKTHBY pO3BUTKY BaXKKO BU3HAYUTH, OJHAK HEOOX1THO
maMm’sTaTd, IO MOXYTh OyTH 3arpeOyBaHHI CTWJl JJAepCcTBa, fAKI 30aradeHi
(GKIHOYMMU» PUCAMHU, & CaM€ - PO3BUTKY KIHOUOTO MEHE/KMEHTY Ta CTaHOBJICHHIO
IHCTUTYTY YHPaBIIIHCHKOTO JifiepcTBa. Bcee wacTimie CycmiibCTBO OpIEHTYEThCS Ha
NPUHIMIN JEMOKPATUYHOTO YIPAaBIIHHA, BIAJAl04M MpiopuTeT 1H(OpMaIiiHUM
TexHoJoTisiIM. Po3BuBaeThbest cdepa mociayr, a pa3oM 3 HEW - MOJENb JIJIOBUX
BIIHOCHH, IO BIAMOBiZa€ OCOOJMBOCTI BeACHHS Oi3Hecy >kiHKOr. OCTaHHI POKH
MEHE/UKMEHT HaOyBae I1HHOBAI[IMHUN XapakTep, OPIEHTYIOUMCh Ha JIIOJMHY 1 Ha
COIIOTEXHIYHI (HaKTOPH, IO MOSCHIOE MOMYJISPHICTh YHIKATHHOTO KIHOYOTO CTHUIITIO
KEpIBHUIITBA. Pe3yabTaTu JOCHIIKEHb HE 3aJIMIIAI0Th CYMHIBIB 3 MPUBOY TOTO, IO
JlaHa MOJIeJIb YIIpaBJIiHHS aOCOJIIOTHO aanTOBaHa JI0 Cy4acHOi O13HeC-CepeI0BHIII 1,
O1JIbI1IE€ TOTO, € KOHKYPEHTOCIPOMOYKHOIO.

KepiBHHK B yMOBax HOBITHbOI €KOHOMIKM BHMYIIEHHH TMpAIIOBaTH Ha
edeKTUBHE pIIIEHHS, SKE& I[MOBUHHO CKOHIIEHTPYBAaTH yBary Ha HaCTYIHHUX
€JIEMEHTaxX:

* OCBITa 1 IIJITOTOBKA SIK ce0e caMoro, TaK 1 IepCoOHAINY;

* 3JJaTHICTh PO3YMITH 1HIIIUX JIFOCH 1 BMIHHS CITIBIIPAIIOBATH 3 HUMU;

* PO3YMIHHS LILJICH ITAMPUEMCTBA Ta METOIB 1X JOCATHEHHS,

* TOTOBHICTh MPUCTOCOBYBATHUCS 10 3MiH, MPUHMATH HEMOMYJISIPHI PIILICHHS;

* OTPUMAaHHS OLIHOYHUX KPUTEPIiB MPU BUKOPHUCTAHI MPUKIAIIB 3 HAOYTOrO
JTOCBITTY.

B mporieci Hamoro mociipKEHHS, CIIIKYBAaHHS 13 MEHEKepaMu Oi3HECy Ta

BUPOOHUIITBA, HA OCHOBI PI3HUX aHKET Ta JUIOBUX Irop 3 jJifepamu (KepiBHUKaMU 1
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MIIIPUEMISIMU) JTO3BOJIUIU BUIIUIUTH OCOOJIMBOCTI TMOBEIIHKH YCITIIIHO IFOYHMX
KEPIBHUKIB, K1 JOMOMOXYTh MPALIOBATH B YMOBAaX HOBITHbOI €KOHOMIKH.

Cdepa xapakTepucCTHK JIJEpPCTBA, SIKYy MM JOCHIDKYBad — 1€ HaOIp
KOMIICTEHIIII Ta TOB'A3aHOT 3 HUMHU IIOBEIIHKH, IO OE3MOCEPEIHbO CTOCYETHCS
GyHKUIA JigepcTBa, fAKI BXKE 3aCTOCOBYIOThCS ab0 OyAyTh BHIpPOBAKEHI B
YIPABIIIHHI.

3anoBHEHHS aHKETU Tependavaia m’sTh rpyn: 1 — 3aranpHa iHboOpMaris; 2 —
GyHKIT KepiBHUKIB; 3 — KOMIETEHLIi JigepcTBa; 4 — OCHOBHI KOMIIETEHII; 5 —
0COOHUCTI MPIOPUTETH LIOAO IMABUIIIEHHS KBaTi(iKalli.

SIx BUIHO Ha puC. mepeBakHa OuTbLIiCcTh onuTaHux (73,8 %) onucye migepa sk
TaKoro, SIKOMy IpUTaMaHH1 MEBHI 0COOMCTI XapaKTepucTuku. Lle roBoputh mpo Te,
10 MEHEKEepHU 0adyaTh HEBI1J EMHUMHU O3HAKaMU Jiijepa. Bci 111 03HaKu MU TTOA1UTHIIH
Ha TPYNH 1 MOJAIN y BUTJISII CXEMH MAaTPHII, sIKAa MOKE€ BUKOPHUCTOBYBATHCS IS

MOJAJIBIINX JOCIIKEHD.

HEBU3HAYEHOCTI

CTaBKY Ha iHIINX

[IporuosyBanHs 3naTHicTh OpaTn Pozyminas Enepriitnicts
| xepymanns na cebe

[ [ [ [

31aTHICTb J10 31aTHICTb J10 HanonernusicTs [HiiaTUBHICTH

PO3pOOKHM JEKiNbKOX | | criBITpari
MOJIENIEH OQHOYACHO
[ [ [ [
CrilikicTb 70 cuTyarii 31aTHICTh poOUTH InenTudikaris YyTiuBicTh

3ariKaBiIeHICTh B

3IaTHICTb 10

CTilKICTB JI0 CTpecy

Hes3anexuicts

0CO0KCTOrO ieany

3poCTaHHi oprauizarii, | | criBITpari
a He y BJIACHIH Kap’epi
| | | |
HasBHicTh MeTH HimicHicTh [TouytTsa rymopy I'HyuKicTh

Puc. Cxema ocoOMCTHX XapaKTePUCTUK YCIIITHOCTI Jijepa™
Jicepeno: pospobnero agmopom

CunpHuii miziep He noTpedye BEIMKO1 KIIBKOCTI 1H(pOpMAIIii, SIKIIIO BiH BOJIOIE
0a30BHMH 3HAHHSIMH, BiH IHTYITUBHO PO3yMi€, II0 MOKHA CKJIACTH MPOTHO3 CUTYAIli.

Bucokuii moka3HUK 3aB3ATOCTI IS YCIIIIHO J1FOYOTO KEpiBHUKA HeOaKaHHM,
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OCK1JIbKU MOTPIOHA THYUKICTh, SIKa BUCTYIIA€ BAXKIIMBUM ACTIEKTOM MOBEIIHKY JIiIepa.
bararoBapiaHTHICTh € CKJIQAHOIO NJisi MPUUHSTTS PIIICHb, ajie B yMOBaX PUHKOBOI
HEBU3HAYECHOCTI €(PEKTUBHIIIIA OJTHOTO BapiaHTa MOBEIHKHU.

CriiikicTh y cuTyallli HEBU3HAYEHOCTI € TOJOBHOIO SKICTIO JIiJIepa, OCKIIIbKU
J03BOJISIE MIOMy HE OOATHCS HEBIJOMOCTI a00 BIJCYTHOCTI 3BOPOTHOTO 3B'S3KY.
IlepeBaru, siki BUKOPUCTOBYE MEHEIKEP HE 3aBa)KAIOTh HOTO MiSUTBHOCTI, OCKIJIBKU
BIH CIpaBJSETHCS 31 CBOIMH CHpaBaMH 1 0€3 HETralHOro 3BOPOTHOTO 3B'SI3KY 1
BUpIIIy€E MPOOJIEMH B yMOBaX HEBU3HAYEHOCTI.

YemimHo  IiF0YMi KepIBHUK —~ BUIOTO  PIBHSA  BOJIOAIE  BHCOKOKO
CIIPUUHSATIIMBICTIO 1 PO3BUHEHOIO 1HTYIII€I0. BiH cripuiiMae cyTh cipaBu 1HTYITHBHO
Ta IIBUAKO 1 BHSBISE 3JaTHICTh BIAPI3HATH BaXJIMBI CTOPOHM CHUTYyallil Bij
HECYTTEBUX.

3MaTHICTh KepyBaTH CUTYAIlI€I0 BIANOBIAAE APy, SKUH JIETKO BXOIUTH Y
pOJIb KEpiBHUKA 3 MOMEHTY CBOTO IMPU3HAYEHHS, HE BMOAYAETHhCS 1 HE 3BEpTAIOUU
yBaru Ha MpeTeH3il THUX, XTO BBakae cebe KaHIWAaTOM Ha Ifo0 mocanay. Jlimep He
JI03BOJISIE TIOMIMPIOBATH YYTKH Ta MPOSIBISATH 3a3/PiCTh, 1 THM OLUIbIIE 3aBaKaTu
BUKOHAHHIO CBOiX 00OB'SI3KIB.

HamonernuBuii KepiBHUK YCIIIIHO 1€ MPH BIACYTHOCTI >KOPCTKOTO THITY
XapaKkTepy, aKTUBHO BUKOHYE 3aJyMaHe, HaBITh SKILO HOTO TOYKA 30PY BUSBISETHCSA
HenonysapHoto. Jlinepy BIacTUBE IHTYITUBHE PO3YMIHHS THX 1J1eH, SKMX HEOOX1IHO
JOTPUMYBATUCSA, WOro HE JIIKae He3roja IHIIMX 1 MPU LbOMY BIH aKTUBHO
I[IKaBUTHCS BCIMA JIOCTYITHUMHU JIJI1 HHOTO JaHUMHU.

3MaTHICTh 10 CHIBIpAIll Jiijiepa - BMIHHS TPUIYIIYBaTH CBOIO BOPOXKICTH Ta
JiATH e(heKTHBHO Ta 3BaKeHO. FIoMy BJIa€ThCS HIiBEIOBATH CBOI HENPHA3HI MIOUYTTSL.
TakoMy KepiBHUKOBI BJACTUBE yMIHHA PO3MOBISTH 3 JIIOJbMHU TaKTOBHO,
CHOUIKYBaTUCA Ha OyAb-SIKOMY pIBHI. 3aBASKA  XOpONIM  37aTHOCTI  J10
MI?)KOCOOMCTICHUX KOHTAKTIB, TaKa JIIOJIMHA HAMAaraeTbcsl MIATPUMYBATH HE TUIbKH
CBOi OpHUTiHAJIbHI Ta IIKaBi 17l a ¥ 1HmwmX. Jlizep BMi€ cTpUMyBaTH CBOKO BOPOXKICTh

1 arpecUBHICTb.
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[HiIIaTUBHICTH YCHINIHO AIFOYOTO JiJiepa € HemepeadauyBaHow. Bin mpairioe
32 HACTYNaJIbHOIO CTPATEri€l0, OCKUIBKUM MOMY 3pO3yMill TMPUXOBaHI MOKIMBOCTI.
Jlinep 3Hae KOJIM MOTPIOHO 3MIHIOBATH TAKTUKY - 1I€ YACTMHA KMOr0O IHTYiTUBHOIO
3HaHHsA. Konu 1HIN BararoThCs, BIH TpuUiiMae pimeHHs. [HIIaTUBHICTH TaKOTo
KEpIBHUKA BKJIOYA€ OJHE 3 OCHOBHHX SIKOCTEH, $KI BEAYTh JI0 YCHIXY - 3/aTHICTb
PU3HUKYBaTH.

EneprifinoMmy KepiBHHMKY BaXKO JOMOTTHUCS YCIIIXy, HE BOJIOIIIOUYHN
BUTPUBAJIICTIO. 3amac 1HTEJICKTyaIbHUX CHJI B HBHOTO TIOTIOBHIOETHCS 32 PaxXyHOK
MOXJIMBOCTEH MOT0 XapakTepy, TOMY BiH MPOJAOBXKYE CIIPaBy HABITh TOJI1, KOJIM 1HIII
BXK€ He B 3M031 npaitoBaTu. Jliep 3aBXkau TOTOBHM JOMOMOTTH TpodeciitHoMy
3pOCTaHHIO Ta PO3BUTKY TMpalliBHUKAM, SKAM JOBIpSi€, HAMaracrbCcsl TepenaTu
3HaHHs, faTy nopaxdy. llle oaniero pucoro Jijepa € 9yTauBicTh. Takuil KEPIBHUK BMI€E
MOCTaBUTHU ceOe Ha MICIIE 1HIIIOTO, TOTOBUM JIO0 CIIBYYTTS, Ta MEPEKUBAHHS 32 KOJIET.
OcoOucTi BIIUyTTS T03BOJIAIOTH JIiJIEPY BIAUYBATH 1 AyMaTH TakK , IK HOTO KOJIETH.

Inentudikamis (mopiBHAHHS) ceOe 3 poOOTO. YCHINIHO JIF0YMNA KEePIBHUK
3MIaTHANA TIEPEHOCUTH HEBAaul 0€3 TMOYYyTTA MOpa3Kh YW MPUTHIYEHHS, WOTO
MPUBAOJIIOE caM MPOLIEC TOCATHEHHS pe3ynbTary. Bid He mparne OyTu 0013HaHUM Ta
BCE3HAIOUMM, HE HaAMaraerbcs OyTH BCIOJM OJHOYACHO, POOUTH BCIO POOOTY 3a
inmmx. EdexTuBHUil Jimep KepiBHUK BMie mopydatd po6otry iHmuMm. Moro He
npuBalJIO€e Bala AK Taka, BIH MIBUAIIE 3alliKaBJICHWHM B JOCATHEHHI MeTd. Taka
JIOJIMHA OTPUMYE CIPABKHE 3aJOBOJICHHS BIJl YCHIXY I1HIIMX, a HE Bl BJIACHOTO
pesynbrary. Brama, sKor BiH KOPHUCTYEThCS, MOOYy/IOBaHAa Ha JOBIP'T Ta MOBasi.
Jlinep He mparHe 3alHATH SKOMOTA OLIbIIEe KEPIBHUX ITOCAJ, 3HAIOUH 110 HOTO BILINUB
1 TaKk € JOCUTh BeIUMKUM. BiH 3Hae co0i 1iHy Ta abCOJIIOTHO yrnieBHEHUM B co01. Bee
1€ Ja€ TaKOMY JIJIEPy CHJIA MIPOTUCTOSATH HEOKAHOMY PO3BUTKY MO/IIH.

3AaTHICTD J10 CHIBYYTTS KEPIBHUK BUSBIISE J0 1HIINX, HE YEKaE, 110 32 1€ Horo
OyJlyTh MOBAXATH Ta HEYMNEPEIKEHO 1 TOYHO MOXKE OI[IHIOBATH CBOIX MiJJICTIIHNX,
PO3yMie€, 1110 HEMOKJIMBO JIOTOJUTH BCiM. BiH BMi€ criiBUyBaTH JIFOAMHI, HE JT03BOJISE
npu 1bOMY 3poOuTH cebe Oe3mopaHUM 1 HEBHUMOIJIMBUM. Takui Jifep 4yZOBO

pO3yMi€, 10 TparHeHHs, CHoa00aTUCAd MAIETIUM 3poOUTh HWOTO HE3JaTHUM
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KepyBaTH HHUMH. 3aBMISIKM CWJIbHOMY Oa)KaHHIO aKTHBHO TPAIFOBATH, BIH 3/IaTHUM
MpUITMaTH HEMOMYJISIPHI PIIIEHHS 3apajiy YCIIXY KOJICKTUBY OpraHi3aiii.

3allikaBiIeHICTh B 3pOCTaHHI OpraHizaiii, a He y BiacHiil kap'epi. CrpaBxHii
nigep 06GOB'S3KOBO 3allikaBIeHMH B TOMy, WO BiH 3auMmKUTH micus ceGe. Moro
HalCUJIbHILIE TpPAarHeHHs — HE Biaja a poOoTa 1 MpU LBbOMY BIH HAMAaraeTbecs
36eperTH NOCATHEHHS iHIMX. VIyunm, BiH XOue 3aIHIINTH Pe3yibTaT CBOET poOOTH,
a He 3a0patu Bce 3 c00010.

He3anexxHicTb  KepiBHMKA  yCBIAOMUTH  MEXI  CBOIX  MOXJIHMBOCTEM,
CHIBIPAIIOBATH 3 I1HIIMMH, TPHUCIYXA€TbCS A0 HHX, aje KOJU HACTa€ MOMEHT
MPUIHATTS OCTATOYHOIO PILIEHHS, BIH MPOSIBISE HE3AIECKHICTh. BiH NOTpUMYy€EThCS
CBOT'O PIIICHHS HAa OCHOBI THX (DaKTiB, 5Kl € B floro po3nopskenHi. Takoro minepa
HE MOXXHA MPUMYCHUTHU TIPUEAHATUCA A0 BUPILMICHHS, 3 SKUM HE 3T1IHHM, TO BIH
IIBU/IIEC 3BUIBHUTHCS, HIDK CTaHE POOUTHU TE€, MO CYNEPEUYUTh MOTO TMOTJISIaM Ta
NEPEKOHAHHSIM.

['Hy4KiCTh KEpIBHMKA MOJSAra€E B TOMY, IO BIH MOXE 30CEpEeKYBAaTHCS Ha
JaHUN MOMEHT Ha pi3HUX mpobseMax. BiH Moxe BHpINIyBaTH OJHOYACHO KiIbKa
3aB/JaHb, a IPU HEOOXITHOCTI - 3MIHIOBaTH BUJ IISUIBHOCTI. Jlizep moBHHEH OyTH
BIIKDUTUM [JIsl COPUMHSTTS HOBHX 17IeH, mpoleciB, AyMok. [Iparnyuuit go ycmixy
KEPIBHUK, PO3BUBAE B COOI THYYKICTh Ta PO3YMIE, IO MOXKE JIYKE JIETKO BUSBUTHUCS
0OMeKEeHHM CBOIMH BIOJIOOAHHSAMU Ta 3aXOIICHHAMHU.

CTifiKiCTh 10 CTpecy Jijiepa - BMIHHS MIKJIYyBaTUCS MPO CBOE 370POB'S, K
¢bi3uuHe, Tak 1 TCUXIYHE, CIPABISATUCA 13 CBOIMH CTpecaMu. YCHINIHO AII0YUi
KEepIBHUK MIATPUMYE CBI1Ml €MOIIMHUN CTaH Ha MO3UTUBHOMY DPiBHI Ta HE J03BOJISE
oOcTaBMHaM Ta 4yacy KepyBaTu coOoro. BiguyBarouu nit0 cTpecy, BiH 3Hae€, IO
MOTPiOHO 3pO0OUTH, 00 YHUKHYTH KO IS 3I0POB'S.

VYenimHauil KepiBHUK 3aBXKIU 0aunTh MeTy. Take OaueHHs CUTyallli IpUIIycKae
IJIaHYBaHHS, a OTXKE BUMAarae po3poOKM HUISAXIB il BUpIIEHHA. MeTow 3a3BUyail €
3MIMCHEHHST Mpii - Mpil TIpo Te, sIKOI0 Oyle B MallOyTHHOMY oOprauizailisi, ik Oyne

po3BuBaTUCh. Jlimep 4acto M00UTh, a IHKOIU 1 BMI€ 1O (Hi10cOPCHKU TOBOPUTH TIPO
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cBoto Mpiro. [Ipore mornsam KepiBHMKAa HE TOBHHHI OyTHM OOMEXKEHUMH - Mpis
MOBUHHA PO3BUBATHUCS, K 1 TIOB's13aHA 3 11 371HCHEHHSAM METa.

HaiiGinbmioro ycmixy jgocsirae K€piBHHUK, 1110 BOJIOJIE MOUYYTTSIM rymopy. Bin
3MaTHUNW 0auUTU TYMOPHUCTHYHY CTOPOHY TaMm, Nie 1HII 0ayaTh TUIBKK Tpareiiio.
KepiBHUK HE /103BOJIsI€E HEBJAYaM THITUTU ceOe, 3IaTHUI 3HAWTH B CUTyalli 1IOCh
3a6aBHe. oMy BIA€ThCs JIETKO 3HAXOMMTH Pi3HOMAHITHI MOXIHBOCTI. 3poOHBIIHM
MIOMUJIKY, BIH BH3HA€ 11 Ta TOTOBUM IOCMISATHUCA HaJl COOOIO, a HE 3BAIIOBATH
NPOBHUHY HA 1HIIHX.

B 1mimomy ocoGucTicTh Jijiepa mojisira€ B HACTYIMHOMY: BiH TOCIIJIOBHHM Ta
MOCTIHO JIOKJIa/lae 3yCHIUIsl JIs TOTo, 00 HOro cioBa HE PO3XOIMIIMCS 3 JIJIOM Ta
BIJIIOBIJIAJII CBOEMY OCOOHMCTICHOMY 1imeanmy. Hacmigkom — igeamy (axTudHOq
MOBEJIIHKK € T€, 10 JIJIep KMBE B TapMOHIT 3 COO00, 3 HUM JIETKO CITUIKYBaTHUCH,
OTOYYIOUl BIT4yBalOTh ce0€¢ 3 HUM HEBUMYIICHO, HE3QJIEKHO BiJ iX MOCaau YU
CYCIIUJIBHOTO CTaHOBHINA. JIF0aM HE BIAUYBaIOTh CTPaxXy Ta OXOUe JOBIPAIOTH TAKOMY
KEpIBHUKY CBOI MpHUKpolll Ta TypOoTu. TiabKM OCOOMCTICHA IIUIICHICTBH Jiaepa
POOHTH 11€ MOMKITUBUM.

BucnoBok. HoBI miaXoAau KOHLEHTPYIOTHCA Ha 3410HOCTI Jijiepa CTBOPUTHU
HOBE OaueHHs BUPIIIECHHS MPOOJIEMU 1, BAKOPUCTOBYIOYHM CBOIO XapU3My, HAJUXHYTH
MOCTIJOBHUKIB 1 BUKJIMKATH Y HUX €HTY31a3M JI0 3A1MCHEHHs diil 10 JOCSITHEHHIO
METH.

JlinepcTBO € OCHOBOIO €(PEKTHMBHOIO KEPIBHHUIITBA, a B YMOBaxX Cy4acHOTO
013HeCy - KOKEH MEHEJ[KEp MOBUHEH OYyTH JiEepOM, TITLKH TOJI MiMPHUEMCTBO Oy/e
THYYKUM TIO BiJHOIIEHHIO /10 30BHIIIHIX YMOB, 3MOX€ 3/1MCHIOBaTH €(EKTUBHY

1HHOBAI[IHY A1SUTBHICTh B OpraHizailii, a po0oTa KOJEeKTHUBY Oy/ie y3ro KeHOIO.
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Anomauin. OcHoot0 eghekmuHo20 KepisHuymea € Jioepcmeo, a 6 YMO08ax CYYACHO20
Oi3Hecy - KodceHn MeHeddHcep NOGUHEeH OYmu 1i0epom, MilbKu mooi RIONPUEMCMEO Oy0e eHYUKUM NO
BIOHOWEHHIO 00 308HIWHIX YMO8, 3MOJice 30IUCHIO8AMU epeKMUBHY IHHOBAYIUHY OILIbHICMb 8
opeanizayii, a poboma KoieKmugy 6yoe y3200H4CeHOI0.

B cmammi onucano Hosi nioxoou, sxi KOHYEHMPYOmMovcs Ha 30iOHOCMI 1idepa cmeopumu
HOBe OayeHHs UPIUEeHHs NPooIeMU i, BUKOPUCTNOBYIOUU CBOIO XAPUSMY, HAOUXHYMU NOCTIO06HUKIB
[ BUKIUKAMU Y HUX eHmMY31a3M 00 30IlCHeHHs Olll N0 OOCACHEHHIO Memiu.

Kniouogi cnosa: nioepcmeo, ynpaegninns, piutenns, aioep, xapakmep, 0COOUCMICMb, YCHIX,
nIONPUEMCMB0, KEPIBHUK, MeHeOlCep.
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Annomayun. OcHo8HbIM dhDeKmusH020 pyKo8oOCmEa A6IAEMCs IUOePCMB0, d 8 YCI0BUAX
COBDEMEHHO20 Ou3Heca - Kaxcovlli MeHeoxcep OOaNCeH Oblmb JAUOEPOM, MOIbKO Mmo20d
npeonpusimue 6yoem UOKUM NO OMHOWEHUIO K BHEUIHUM YCI0BUAM, CMOXNCEM OCYWeCmEIamb
IhhexmueHyr0 UHHOBAYUOHHYIO O0esAmMeNbHOCMb 6 Opeanusayuu, a paboma Kollekmuea 0Oyoem
C02N1ACOBAHHOI.

B cmamve onucanvl Ho8ble n0OX00bl, KOMOpvle KOHYEHMPUPYIOMCA HA CHOCOOHOCMU
uoepa co30ames HOB0e GUOCHbE pPeuleHUsi NPooaemMbl U, UCNOAb3YSL C80I0 XapaKmep, 600XHOBUNL
nocnedosameineil U bl3bl6aAMb Y HUX IHMYZUAZM K OCYWECMEIEHUIO OetiCMEUll N0 OOCHMUNCEHUIO
yenu.

Knrwoueswie cnosa: nuoepcmeo, ynpasienue, peuietue, 1uoep, Xapakmep, JUYHOCMb, YCHeX,
npeonpusimue, pyKogooumeb, MeHeoxcep.

Annotation. Necessary part of effective guidance is leadership, and in the conditions of
modern business - every manager must be a leader, only then an enterprise will be flexible in
relation to external terms, will be able to carry out effective innovative activity in organization, and
work of collective will be concerted.

The articte deds with the new approaches which are concentrated on ability of leader to
create new vision of decision of problem and, using the charisma, to inspire followers and cause
tkeir enthusiasm to realize the action on purpose gaining.

Keywords: leadership, management, decision, leader, character, personality, success,
enterprise, leader, manager.

The extended annotation

Raising of task. To learn correlation of leadership and guidance in the system of
management and describe a leader, who is characterisen by personal descriptions which can
influence effective acceptance of decisions.

Leadership differs from guidance which foresees hard enough and formalized system of
relations of domination and submission. A leader is symbol of community and it is a standard of
conducting a group. He is pulled out, as a rule, from below, mainly elementally and accepted by
followers. Force of leader influence is straightey proportional the to degree of acceptance the
follower of that a leader suggests to do. Power and influence are main in- the work at a leader.

Research results. In the conditions of the newest economy a leader a leader is forced to
work on an effective decision which shonen attract attention on the followings elements: it is
education and preparation both yoursey and the personnel; * understand other people and
abilities to co-operate with them, it is understanding of aims of enterprise and methods of their
achievement, it is a willingness to adapt to the changes, accept unpopular decisions; it is a receipt
of evaluation criteria while using examples from the purchased experience.

In the process of our research, relation with the managers of business and production, on
the basis of different questionnaires and business games with leaders (by leaders and businessmen)
allow to select the features of conducting of successfully operating leaders which will help to work
in the conditions of the newest economy. Sphere of descriptions of leadership, which we studied, is
the set of jurisdiction and connected with them be have our, which touches the functions of
leadership, which are already used or will be inculcated directky in a management, directly.

Conclusion. New approaches are concentrated on ability of a leader to create new vision of
decision of problem and, using the charisma, inspire followers and cause thein enthusiasm to
realize the activity to gain the aim.

Leadership is a necessary part of effective guidance, and in the conditions of modern
business - every manager must be a leader, only in such cirenm stances enterprise will be flexible
concernine to external terms, it will be able to carry out effective innovative activity in
organization, and the work of a team will be concerted.
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