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OBI'PYHTYBAHHS CYUACHUX ACIIEKTIB
CTPATEI'TYHHOI'O IIVIAHYBAHHA NIAITPUEMCTB

Anomauin. Ilocunenns ineecmuyiinux nOMOKI8, 3ACMOCYBAHHS CYUACHUX MEXHOI02Il MEeHeONCMEHMY, YOO0-
CKOHaNeHHs Opeanizayii upoOHuymea, npayi, iHancyeanms, mapkemune ma peanizaysi npooykyii cnpusic egpexmus-
Hill pobomi 6)0b-aK020 nionpuemcmea. Aemop o6IPYHMOo8ye HeoOXIOHICb GUKOPUCIAHHS CIPAMeSiyH020 Ni0X00y 00
NAaHY8aHHs QISIbHOCMI NIONPUEMCTIG MA NPONOHYE CYUACHT NIOX00U 00 CKAAOAHHS 0I€8020 CIMPAMe2iuH020 Niany 07

BIMYUUZHAHUX NIONPUEMCING.
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OIANbHICMY, IHHOBAYTIUHUL PO3BUMOK.

IHocTranoBka mpodJsemu. B cyyacHux exo-
HOMIYHHMX YMOBax €(QEeKTHBHOI poOoTH Oyab-
SIKOTO TIIMPUEMCTBA MOYKHA JTOCATTH 3aBJISKU
MOCHJICHHIO 1HBECTHUIIIMHUX MOTOKIB, 3aCTOCY-
BaHHIO CYYaCHUX TEXHOJIOTiH MEHEKMEHTY,
YIIOCKOHAJIGHHIO ~ Oprasizamii BUpOOHUIITBA,
npaii, (iHaHCYBaHHS, MAapKETUHTY Ta pealli3a-
il npoaykiii. [lepenivueni acieKTH CTBOPIOIOTh
YMOBH JUIsI TIOCTIMHOT aKTHBIi3allii 3arOCTpeHHS
KOHKYpPEHIIli Ha pUHKAaX, MiJABUINEHHS BUMOT
CIOKMBAYIB TMPOYKIlli, 3pOCTaHHS PIBHS Hay-
KOBO-TEXHIYHOTO TIporpecy 1 riobamizarito
€KOHOMIYHNX B3a€MOBIIHOCHH. HerocTiiiHICT
1 HeCTaOUIbHICTh PUHKY CTBOPIOE HEOOXiIHICTh
JUISL 3alPOBAPKCHHS Cy4aCHUX IMAXOMIIB CTpa-
TETriYHOTO TUIAHYBAaHHS HA MiANPHEMCTBI.

JlJise MOCSATHEHHST CTaTyCy KOHKYPEHTOCIIPO-
MOYKHOCTI, y MIJIPUEMCTB BHHUKA€e moTpeda B
po3po011i cTparterii po3BUTKY Ha MEPCIICKTUBY.
3a Takux yMOB, MiIMPUEMCTBAM YKpaiHU He-
00XiTHO OUTBhII €PEKTUBHO BUKOPHUCTOBYBATH
(dakTopu BHPOOHHUIITBA, BIPOBAHKYBATH HOBI-
THI KOHKYPEHTHI TepeBaru IMiJANPUEMCTB IS
MOIAJIBIIIOT IHTETpaIlii 10 HOBUX PUHKIB.

AHaJIi3 OCTaHHIX HOCJiIKeHb I myOJika-
uiif. JlocmikeHHSIM MeTO10I0Tii (hopMyBaHHS
CTpaTErivHOrO TUIAHYBAHHS 3aliMa€eThcsi 0arato
BUCHHUX, K TEOPETHKIiB Tak 1 mpakTukis. [loc-
TAHOBKA TIOHATTSI CTPATETIYHOTO TUTAHYBAHHS
3HafIIIa CBOE BiOOpaKEHHS B poOOTaX TaKMX
3apyOikHNX HayKoBIIB: I. Ancodd, P. Akodd,
A. Tomncon,Y. Kunr, ®. Kotnep, b. Kapnodd,
M. Iloprep, M. CtpikiaeHa Ta iHIIUX. ACIEKTH
i€l mpoOJIeMaTUKU JIOCTIKEHO B HAYKOBHX
npamnsgx BITYM3HSHUX BYCHHX: [epacumuy-
ka B.I'., Jaxuo LI., Ipo3nosoi I'M., Ko3zaka
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10.T"., Kupuuenko O.A., lllep6ak B.I'., B. I'eii-
s, €. [aninooi, B.3axapuenko, FO.Jlimerns,
O. Muux, O.KoBTyH, mparii sSKdx Jaid 3Hay-
HUH TOIITOBX IS AOCTIKEHb B JaHIl raysi.
Ile cnpuYMHUIO MOXJIMBICTH TIMOOKOTO Ta
BCeOIYHOrO aHaii3zy npodiaemu popMyBaHHS Ta
YIOCKOHAJIEHHS CTPATeriyHOro IJIaHyBaHHS
i ITPUEMCTBA.

@®opMyJaI0OBaHHA Hiiedl crarti. Meroro
CTaTTi € Yy3araJbHEHHS pe3yIbTaTiB JOCIHi-
JUKEHBb CYTHOCTI TOHSITTSI «CTpaTEeriyHe TUIaHy-
BaHH:», OOTPYHTYBaHHS HEOOX1THOCTI BUKOPH-
CTaHHS CTPATETIYHOTO IMAXOAY /0 TUIAHYBaHHS
TiSUTBHOCTI MiMIPUEMCTB Ta MPOMOHYBAHHSA CY-
YaCHUX IMAXOMIB J0 CKJIaJaHHS JIEBOTO CTpa-
TEriYyHOro IUIaHy MiANPHEMCTBA.

Buknaa ocHoBHOro marepiaay. AHami3
HAYKOBOI JIITEpaTypH CBIAYUTH, 11O CTpaTeriu-
HE TUTAHYBaHHS € HallBaXJIMBIIIOK YaCTHHOIO
CHCTEMH ITaHYBaHHS Ha MignpueMcTBi. BoHO €
IHCTPYMEHTOM, 3a JOIOMOTOI SKOTO (hOopMy-
€TbCS CUCTEMA Liel (PyHKIIOHYBaHHS MiIpHU-
€MCTBA 1 00'€THYIOTHCS 3yCHIUISL YChOTO KOJICK-
TUBY ans ii nmocsirHeHHs. HaliBaxnupime 3a-
BJIAaHHS CTPATETiyHOTO IUJIAHYBAHHS 3-
a0e3leunTH HOBOBBEICHHSA, HEOOXImHI A
KUTTEISUTBHOCTI M APUEMCTBA [6].

Jlnst OTpUMaHHSI MO3UTHBHOTO €(EeKTYy Bif
BIIPOBA/KEHHSI CUCTEMHOTO IJIaHYBaHHS HE00-
X1JIHO TIOTPUMYBATHCH MOCIIIIOBHOTO BHKOHAH-
HS TUIaHIB, a TaKOX 3[1MCHEHs KOHTPOJIO Ha
KOXHIH CTaii MIaHOBOTO MPOIIECy, CBOEYACHO-
ro KOPUTYBaHHS Ta BHECEHHS JOMOBHEHb JO
HUX.

CrpareriyHe TUIaHyBaHHS —MIANPUEMCTBA
IPYHTYETBCS Ha YiTKOMY (OPMYITIOBaHHI Micii
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HIJIPUEMCTBA, BU3HAYEHHI INIOOANBHUX LUJIEH  sKa MOBHHHA OyTH OPIEHTOBAHOIO Ha OCBOEHHS
MiAIPUEMCTBA, CKiIagaHHi Oi3Hec-mopTdens i 0a30BUX 1HHOBAIIM Ta IHTETPOBAHOIO /O 3ara-
pO3pOo0JIEHHI y3rO/KEHUX MK COOOI0 CTpare-  JBHOTO CTPATEri4YHOr0 MAapKETUHTOBOTO TUIAHY,
riif mapo3ainis [2, c. 59]. KU 103BOJIsIE 320€3MEeUUTH KOHKYPEHTOCIIPO-

Crpareriuie IulaHyBaHHS — L€ IJITAHYBaHHS ~ MOJKHICTh HIANPUEMCTB Ha BHYTPIIIHBOMY Ta
BiJl MalOYTHBOT'O 10 TETIEPILIHBOIO BUXOASIYM 3 30BHIIIHBOMY PHHKAX;

rJ100aJbHUX 11€W Ta MOCTAaBJICHUX LIeH miamn- 5. KoHuenuist cTpaTeriyHoro IjiaHy MOBUH-
puemcTBa. Ctpateris He € (yHKIi€0 yacy, a  Ha IPYHTYBaTHCh Ha pPO3pOOI TEOPETHUHUX
(GYHKIIEI0 TOCTaBJIEHOI METH PO3BUTKY, CIE-  OCHOB CYTHOCTI, PYIIIMHMX CHJI IHHOBaLIHHOTO
U(IYHOI0, OPIEHTOBAHOK HA MailOyTHI Ha-  PO3BUTKY MiJMPHUEMCTBA, BCTAHOBJICHHI BIUIUBY
IpsIMU PO3BUTKY [8]. HOro KepiBHUKIB Ha MPUCKOPEHHS YU YIOBLIb-
3apxau Tpeba mam'saTary, 10 3aCTOCYBaHHS ~ HEHHsS 1HHOBAIHOrO mpolecy, EeKOHOMIYHi
CTPATEriuHoOro IJIaHYBAHHSI CTBOPIOE HaMBa)k-  BIJIHOCHHHM 1 MEXaHI3M peajizauii uijei.
JUBIII HepeBard y (yHKIIOHYBaHHI HiANpPH- BucHoBkH. VY3arajJpHIOIOUN BUIIEBUKIAJIE-
€MCTBA: TOTY€ MIJIPUEMCTBO /10 3MIH Yy 30BHI-  HE HEOOXIJHO BIIMITUTH, II0 B Cy4YaCHUX €KO-
IIHBOMY CEpPEOBHUIII; TOB'A3y€ HOro pecypcd  HOMIYHMX yMOBaX BaXKJIMBUM € IUIaHYBAaHHS
31 3MiHaMH 30BHIIIHBOTO CEPEJOBHINA; MPOSC-  ASUIBHOCTI MIANPUEMCTBA Ha IEPCIEKTHUBY.

HIOE TIPOOJIeMH, SIKIi BHHHMKAIOTh; KOOpAWHYE  JlOCATTH IOTO MOXHA 32 IOTIOMOTOIO YIOCKO-
po0OTYy HOTO pI3HUX CTPYKTYPHUX MMIIPO3AUTIB;  HAJCHHS OpraHi3allli CHCTeMH IJIaHyBaHHS, sKa

MOKpAIlye KOHTPOJIb HA MiANPHEMCTBI. cipusiTiMe e(pEeKTUBHOMY 1 CTiiikoMy BHpOO-
Tomy 17151 yCHIIHOTO CTPATETivyHOTO IUIaHy-  HUOTBY. A came, OTOYHE IUIAaHyBAaHHS ITOBHH-
BaHHS PO3BUTKY MiANPHEMCTB JOLUJIBHO Bpa-  HE HOCUTH INPOIPAMHHM XapakTep, BKIIOYATH
XOBYBATH PEKOMEH/IAIIIT TAKOTO XapaKTepy: MMPOTHO3YBAHHS 1 OIIHKY PHU3UKIB, TIEPCTIICKTH-
1. HeoOxi/1HO BU3HAYUTH MICIIE 1 pOJIb IHHO-  BHE IUIAHYBaHHS IOBMHHE JOMOBHIOBATUCS Oi-
Balliil B peasizalii 3arajabHO1 cTpaTerii mianpu- 3HEC-TVIAaHYBaHHSIM, SIKE € CKJIaJ0BOI0 YaCTH-
€MCTBa; HOIO CTPATEriyHOro IUIaHy MignpuemcTna. l'o-
2. BaxxnuBe 3HA4YEHHS Ma€ CTPYKTYpHU3allisi  JOBHUM IUIAHOBHUM JOKYMEHTOM Ha IiIPHEM-
iJIel pPO3BUTKY MIANPUEMCTBA; CTBI MOBMHEH CTaTH CTpaTeriuyHuil miuaH. Tinb-

3. TloTpiOHO BpaxoByBaTH YMHHHUKH, SIKI  KH CYKYIHICTh IUIaHIB, 00'€THAHUX B CHCTEMY,
CIpUSIIOTh 200 TEPeIIKO/KAIOTh JAOCATHEHHIO  JIO3BOJIUTH MIANPUEMCTBY YCHIITHO (YHKIIIO-
IiJIeH MANPUEMCTBA, CIPSIMOBAHOTO HA IHHO-  HYBaTH B yMOBaX KOHKYPEHIIII, IO TOCHIIIO-
BalliiHUN PO3BHUTOK; €ThCH.

4. [HCTpyMEHTOM JOCSTHEHHS IIJIEH PO3BU-

TKY MiJIPUEMCTBA € IHHOBAalLlifHA CTpaTerid,
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Summary.

Statement of the problem. The volatility and the market volatility creates the need to introduce modern
approaches of strategic planning at the enterprise. Under such conditions, the Ukrainian enterprises need more
efficient use of production factors, to introduce new competitive advantages of enterprises for further integration to new
markets.

Presentation of the basic material. Analysis of scientific literature shows that strategic planning is the most
important part of the planning system in the enterprise. It is a tool through which a system of objectives of the
enterprise and unite the efforts of all staff to achieve it. The most important task of strategic planning is to provide the
innovations necessary for the life of the enterprise. To get a positive effect from the introduction of the system of
planning should follow the sequence of execution of plans, and exercise control at each stage of the planning process
and to make timely adjustments and additions. Strategic planning of enterprise is based on a clear formulation of the
mission of the enterprise, defining the global goals of the company, the preparation of a business portfolio and the
development of harmonized strategies of the divisions. Always we must remember that the use of strategic planning
creates important advantages in the operation of a business: preparing the enterprise to changes in the external
environment, aligns its resources with the external environment changes, clarifies problems; coordinates the work of
its various structural units, improves the control of the enterprise.

Summarizing all said above it should be noted that in the current economic environment is an important
planning activity of the enterprise for the future. This can be achieved by improving the organization of the planning
system, which will facilitate the efficient and sustainable production. Namely, the current planning should be
programmatic in nature, to include forecasting and risk assessment, forward planning needs to be complemented by
business planning which is an integral part of the strategic plan of the enterprise. Consolidated planning document in
the enterprise should be a strategic plan. Only a set of plans, are incorporated in the system will allow the company to
operate successfully in the hardening competition.

Keywords: system planning, forecasting, strategic planning, concept, marketing activity, innovative
development.
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