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APPLYING A TOURISM MICRO CLUSTER MODEL TO RURAL DEV ELOPMENT
PLANNING: A CASE STUDY OF KAENG RUANG VILLAGE IN TH AILAND

In Thailand, agriculture still plays an importaote in the rural economy but is facing several pgots resulting in poverty
in rural settings. Tourism can play an importare ia improving a rural economy in some areas. Paiger proposes employing the
tourism micro cluster model to address poverty poar village in the northeastern part of Thailamtle study also addressed the
theoretical foundation of a tourism micro clusteodel for a rural village in Thailand that appliesncepts derived from a board
literature review. Data were collected through bgthalitative and quantitative methods to gain ihtsgabout problems and
potentials for tourism development in the villagee proposed model is built from analyzed dataiarttie light of resource-based
view, clustering theory, and the Thai King's suffitccy economy philosophy. The proposed tourismtefus consisted by four
complementary businesses including homestay, madrkkking, adventure trekking, and processed maltgroducts.

In light of our analysis, it is evident that toumiclustering is feasible in the context of thisdlity. The studied village has
sufficient resources both tangible and intangile@lsources possible for planned tourism micro cludesrelopment. However, an
attempt at cluster development in the studied gdllavould require an intervention to provide techhi&ssistance from concerned
parties e.g. local government in the early stageuitd capacity building of local people for rungibusinesses independently and
sustainably. Although one of the limitations ofstistudy is to focus on only one village, the caadysof Kaeng Ruang village can
provide contextual insight and meaningful implicas for policymakers when considering clusteringaaplanned destination
development strategy.

Keywords:rural development, tourism micro cluster, resodbesed view model, clustering theory, sufficiencpreomy
philosophy.

Hipynoon Tanauai. 3ACTOCYBAHHA MIKPOKJIACTEPHOI MOJEJII TYPH3MY UL IIVIAHYBAHHSA CLThCh-
KOro PO3BHTKY: JOCII/DKEHHA HA ITPHKTAJI CEJTHIIA KAEHT PYAHT Y TALTAHIT

VY Tainangi cibcbke TOCIOAAPCTBO BCE IE BINITPae BaXKIMBY POJIb y CIIIbCHKIM €KOHOMIIII, ale CTHKAETHCS 3 HU3KOIO MPO-
6JieM, 1110 MPU3BOAATH 10 OiHOCTI B CiIbChKiil MiclieBOCTi. Typu3M MoXe BifirpaBaTH BaXKJIHMBY POJIb y MOJIIIIEHH] CUIbCHKOI €KO-
HOMIKH B JIESKHX perioHax. Y Lill CTaTTi NPONOHYEThCS BUKOPHCTOBYBATH MOJEIb MIKPOKJIACTEPIB TYPU3MY IS BUPIIICHHS IPO-
6nemu GigHOCTI y GimHOMY cenuii y miBHIYHO-CXiqHil yacTuHi Talnanay. Y HOCITIIPKEHH] TaKOX PO3TIISAAETHCS TEOPETHYHA OCHOBA
MOJIeNi MIKpOKJIacTepiB TypH3My Ul CilnbCbKOi MicieBocTi B Tainaumi, B siKiii 3aCTOCOBYIOTBCS KOHIEIMLIl, 3aCHOBaHi Ha OTJISIII
niteparypu. Jlani Oynu 3i0paHi SK SKICHUMH, TaK i KiTbKiICHUIMH METOJ[aMH, {00 OTPUMATH YSIBICHHS IIPO NPOOIEMH Ta MOKIJIMBOCTI
PO3BHUTKY TypU3My B CEJIHMILi. 3alPOIIOHOBaHA MOJIEIb TOOYJ0OBaHA HA OCHOBI POAHaJi30BaHMX JAHUX Ta y CBITJI YSBJICHB PO pe-
cypeu, Teopii kiacrepusanii i pitocodii exkoHOMIKH HocTaTHOCTI. [IpOoNOHOBaHMI TYPHUCTHYHUH KJIacTep CKIAJA€ThCS 3 YOTHPHOX
B32€MO/IOIIOBHIOIOYHUX MiIPUEMCTB, BKJIIOYAIOYH MIPOXKUBAHHS B CIM'l, HOXOAM 3 MapKyBaHHSAM, IPUTOAHMIBKI IOXOAH i mepepol-
JIeH] IPOJIYKTH 3 MaJIbBH.

V cBiTIIi HALIOro aHasi3y OYEBUAHO, 110 KIIACTepPH3allisi TypU3My MOXIIMBA B KOHTEKCTI 1€l micueBocti. JocmimkyBane ce-
JIMILIE Ma€ JOCTAaTHI SIK MaTepiajbHi, Tak 1 HeMaTepialibHi pecypcH, MOXIIMBI IS 3aIUIAHOBAHOTO PO3BUTKY MiKPOKIIACTEPIiB TypHU3MY.
OpHak crpo6a po3BUTKY KiacTepa B JOCIHIIIKYBAaHOMY CEJIHILI HOTpeOye BTpyJYaHHs [Uisl HAJAaHHS TEXHIYHOT JOMOMOTH BiJl 3alliKaB-
JICHUX CTOPiH, HANPHKJIaJA, MICLIEBOrO CaMOBPSAyBaHHS Ha PaHHIN CTamii Ui CTBOPEHHS MOTEHIiaNy Ul CAMOCTIHOrO i CTifKOro
BeJeHHs Oi3Hecy. X04a OHE 3 OOMEKEHb IAHOTO JIOCIIDKCHHS OJISIrae B TOMY, 1100 30CEPEIUTHCS TIJIbKH Ha OJHOMY HOCCJICHHI,
TeMaTH4YHe JociikeHHs cenuina Kaenr PyaHr Moxe HaJaTH KOHTEKCTyalbHE PO3YMiHHS 1 3HAaYyIUi HACTIAKM JUIS MOJITHKIB HPH
PO3MIIsAl KilacTepr3alii K 3aIUIaHOBAHOT CTPATerii pO3BUTKY.

Kniouogi cnoea: culbCHKUI PO3BHTOK, TYPUCTUYHHMI MIKpOKJIACTEep, PECypCHa MOJENb, Teopis KiacTepusalii, dimocodis
€KOHOMIKH JI0OCTaTHOCTI.

Hupynoon Tanauau. IPHMEHEHHE MHKPOK/IACTEPHOH MOJIEJIH TYPH3MA JUIA IVIAHHPOBAHHA
CEJIBCKOI'O PA3BHTHUA: HCCIIE/JOBAHHUE HA IIPUMEPE IIOCEJIKA KAEHTI PYAHT B TAHJIAH/IE

B Taunanze cenbckoe X03sHCTBO BCE €IIe UTPAeT BAXKHYIO POJIb B CEJILCKOH IKOHOMUKE, HO CTAJIKUBAETCS C PSIOM MpoOIieM,
MPUBOASIINX K OEHOCTH B CEILCKOM MECTHOCTH. TypH3M MOXET ChIrpaTh BaKHYIO POJIb B YIIYUIIEHHH CEIbCKONH YKOHOMUKH B He-
KOTOPBIX pernoHax. B 9Toif crarhe mperiaraeTcst HCIOIb30BaTh MOJENb MUKPOKIIACTepa TypHU3Ma Ul peleHus IpoOiIeMbl OeHo-
cTH B OEIHOM IIOCENIKE B CEBEpPO-BOCTOUHOM wacTu Tamnmanma. B mccnemoBanmm Taxoke paccMaTpUBaeTCs TEOPETHYECKash OCHOBA
MOJIEN MHUKPOKJIacTepa TypHu3Ma AJIs CelbCKOoi MecTHOCTH B Taunmanzae, B KOTOPOH MPUMEHSIOTCS KOHLENIMN, OCHOBaHHbIE Ha 00-
30pe nuTepartypsl. JlaHHbIe ObUTH COOpaHBI KaK KaUeCTBEHHBIMHU, TaK M KOJIMYECTBEHHBIMH METOJAMH, YTOOBI MOTYyYHTh NPEACTaBIIE-
HHE 0 Ipo0bJIeMax U BO3MOXHOCTSIX pa3BUTHs Typu3Ma B nocenke. IIpennoxenHas MoJienb MOCTPOEHA HA OCHOBE IPOAHAIN3HPOBaH-
HBIX JIaHHBIX U B CBETE IPEACTABICHMS O Pecypcax, TEOPUH KIIacTepH3aluu U Gpuiiocopuu SJKOHOMHUKHU foctaToyHocTH. [Ipenarae-
MBI TYPUCTHYECKHH KIIaCTep COCTOMT U3 YETHIPEX B3aMMOIONOIHIONINX IPEANPHUATHIH, BKIII0Yas IPOKHUBAHUE B CEMbE, MOXOJBI C
MapKHPOBKOH, IPUKIIIOUYEHYECKHE ITIOXOIBI ¥ epepadOoTaHHbIE IIPOYKTHI U3 MAJIbBEIL.

B cBete Harmrero aHanm3a OYeBUAHO, YTO KJIAacTEpU3alUs TypH3Ma BO3MOXKHA B KOHTEKCTE 3TOH MecTHOCTH. Vcciemyemsrit
MIOCEJIOK MMEeT JOCTaTOYHbIC KaK MaTepHaJbHbIE, TaK U HEMaTepPHAIbHBIE PECYPCHl, BO3MOXHBIC IS 3aIIAHMPOBAHHOTO Pa3BUTHUS
MHKPOKJIAcTepa Typu3Ma.

© Tapachai N., 2019
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OpHaKo MONBITKA PAa3BUTHS KIIACTEpa B M3ydaeMOM IIOCENKe NMOTpeOyeT BMEIIATeNbCTBA ISl OKA3aHUS! TEXHUUECKOH ITOMO-
LY OT 3aMHTEPECOBAHHBIX CTOPOH, HAlIpUMEP, MECTHOI'O CaMOYIIPABJICHHs Ha PaHHEH cTaauu Al CO3JaHUs NOTCHLUAIA A1 CaMo-
CTOSITENIBHOTO U YCTOIUYMBOrO BeJAeHHUs Ou3Heca. XOTs OJHO M3 OTPAaHHUYEHUH NAHHOTO HMCCIEJOBAHUS 3aKITIOYAETCS B TOM, YTOOBI
COCPEIOTOYUTHCS TOJIBKO Ha OJHOM TOCENEHNH, TeMaTHIecKoe uccienoBaHue nocenka Kaenr Pyanr MoxeT npenocTaBUTh KOHTEK-
CTyaJbHOE TIOHUMAaHNE M 3HAUUMBbIE TTOCTEACTBUS AN MOJIUTUKOB MIPU PACCMOTPEHHHU KJIACTEPH3AIMU B KAUECTBE 3allJIaHUPOBAHHOM
CTpaTEeTHN Pa3BUTHSA.

Kniouesvie cnoga: censckoe pa3BUTHE, TYPHCTHIECKHH MHUKPOKIIACTEP, PECYpCHAsI MOJENb, TEOPUs KIACcTepU3anuy, (Guio-
co(ust SKOHOMHKH JJOCTaTOYHOCTH.

Introduction. Overall economic development in The role of resource-based view model, clustering
Thailand has been successful in term of economictheory, and the King of Thailand’'s philosophy of
expansion. Annual economic growth averaged 7.6%sufficient economy are among the contributionshe t
between 1950s and 2000s when per capita income grewdevelopment of the proposed tourism micro cluster
sevenfold. Even though the country had also expegid model that will be highlighted in this paper.

growing inequality, Thailand’s Gini coefficient ireased Theoretical ground for tourism micro cluster

steadily over the same period and is highest amongmodel development. Several theories and concepts

countries in the southeast Asian region. underlying the proposed tourism micro cluster maudel
Although the overall poverty situation in Thailand discussed in this section including

is declining an enormous number of people sti fikieir 1) Resource-based view: Application to rural tour-

lives in poverty line. In the year 2016, 5.8 miflid hai ism business development

people were living below the poverty line as repdrby The Resource Based View (RBV) is originally a

Office of the National Economics and Social managerial concept explaining that a firm’s perfance
Development Board (Thansettakij, 2017). Poverty is is determined by the resources it has at its dapd$e
mostly concentrated in the rural area in the North, way these resources are used and configured ettable
Northeast and the South. firm to perform and can provide a distinct compesit
Even though the level of diversification of actieg advantage. Firms are dissimilar due to their
in rural areas has been promoted in recent yearsheterogeneous resources, so firms can have differen
agriculture’s importance remains critical in mamgas strategies because they have different resourcesmix
of the country. The current situation indicateat tthe Although RBV has deep root dated back to the
agriculture sector is still suffering from very low 1930s, the main ground-breaking for the resourceda
productivity, lack of resource base, high cost of view development was the work of Barney in 1991s Hi
production factors, and unstable price of agrigeltu article "Firm Resources and Sustained Competitive
products impacting on rural incomes and, consefyent Advantage" defined the main characteristics of
the quality of life of rural people. resources, explained the link between resources and
Rural tourism can be one of the answers to thesustainable competitive advantage, and distingdishe
guestion of how to generate supplementary income fo between different types of resources as important
people in rural areas. The role of tourism in eecoito  potential drivers of the performance of firms (Bayn
and rural development are discussed in severall1991)
literatures, for instance, Li, Ji, Shi (2018); Grgit al The efficacy and suitability of the resource-based
(2017); Alipour and Varaki (2013); Dimitrovski, view for tourism development in rural area are
Todorovic and Valjarevic (2012). In many areasaku recognized in previous literature, for example,the
tourism resources are very rich providing different work of Alvesa, Silvab, Salaza (2017); Huy and Khin
attractions to tourists which can provide a mudtidted (2016); Wang (2016); Denicolai, Cioccarelli and
activity (Acka, 2006). Therefore, promoting and Zucchella (2010). Using this RBV concept for a fura
investing in tourism in certain rural areas shoblel village suggests that a single village possességuen
encouraged. However, development of rural tourism bundle of intangible and intangible resources whiah
should go along with the idea of sustainable be exploited and configured to create value. Sjeecif
development where natural resource exploitation andvalue can be created through tourism activities to
protection are balanced. Thus, the appropriatecagpr  generate sustainable competitive advantage for each
or model of rural tourism should be examined and particular village.
justified. In this study, the RBV has contributed to the
Objectives of the study.The aim of this research is development of tourism micro cluster model in acéiie
to explore the appropriate development model with arural village.
focus on tourism to contribute towards income 2) Sufficiency Economy Philosophy (SEP)
generating and poverty alleviation in a poor rwiihge. Sufficiency economy philosophy (SEP) or the ‘new
The research question in this study is “How can atheory’ was developed by the former King of Thadlan
suatainable model within the tourism field be deped with more than 60 years of his hands-on experience
to generate income and reduce poverty for the localThai rural development.  The philosophy is a new
people in poor rural village?” paradigm of development, which aims at improving
Therefore, the main objective of the study is to human well-being as a development goal by focusimg
develop the possible model of tourism micro cluster a balanced way of living. Three principles—modenafi
a poor rural village in Thailand. reasonableness, and self-immurjiigainst the risks
which arise from internal or external changejalong
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with the conditions of morality and knowledge cam b Based on these three principles with two conditions
applied to any level of society—from an individu#d, a business will be concerned with sustainable ¢aloles
community, and subsequently to a country. The long-term profits, ethical practices, social and
philosophy of sufficiency economy conveys a new environmental responsibility, and balancing benrefit
approach in addressing current development chakeng sharing ethically among all stakeholders.
which involve issues for institutions, human cdpita 3) Clustering Theory
environmental sustainability and the role of goveent. A cluster can be defined in different ways. In more
This concept, as drawn from Thailand’s Buddhist general terms, clusters can be defined as a gréup o
tradition, emphasizes the “middle way” — the imparde firms, related economic actors, and institutionst thre
of balance. In Buddhism, this middle way, or path, located near each other and have reached a snofficie
advocates the avoidance of the extremes of sensuascale to develop specialised expertise, services,
pleasure on the one hand, and ascetic denial outtiee. resources, suppliers and skills (European comnmissio
The middle, or ‘eight-fold’ path directs the person 2008). A cluster can be defined differently depegan
towards enlightenment through a World in which context. A common element of many cluster defimisio
everything is in a consistent condition of changel a is the emphasis on networking and collaboration
flux. between companies and institutions as ‘groups défin
Implemented in a wide range of projects and by relationship, rather than membership’ (European
geographical areas, the “sufficiency economy” Commission, 2008).
methodology has helped hundreds of thousands of Clusters often play an important role in industry

people, especially those in remote areas with fatural development as they can stimulate positive economic
advantages. The Thai government incorporated thisand social externalities, strengthening industrial
philosophy into the national development plan, itesy innovation, competitiveness and social factors with
in a positive impact on many areas of development. regions (Ketels, 2013; Porter, 2008). The tradélon

SEP should be promoted in Thailand’s rural villages clustering concept was mainly applied in the contefx
as it is an effective guide in project developmeetause  the manufacturing industry. However, there havenbee
SEP approaches are contextually appropriate andattempts to draw upon similarities with clustering
realistic. There are several rural developmenjegte patterns in services industry like tourism. Thdyeaork
that have successfully applied SEP as a guideconcerning the presence of clustering in touristateel
(Mongsawad, 2010). Barua (2019) studied the impéct businesses can be seen in Porter’s (1990b, 19988bh}
Sufficient Economy Philosophy (SEP) on the wellAgei  work, which highlights the mutual dependence of
of Thais using meta-analysis and found a positive businesses within a tourism destination.
correlation between SEP interventions and well-gpein The suitability of cluster theory in tourism
across six emerging themes: education, social,development was discussed by several researchers
economics, agriculture, environment, and healthe Th including Jackson and Murphy (2002, 2006), Nordin
SEP philosophy has shown to be a path of susta&nabl (2003), Miller and Gibson (2005), Jackson (200&dé&
development in many contexts. The SEP path of (2006), Laing and Lewis (2017), Sigurdardéttir and
development focuses on a balanced use of materiaSteinthorssonb (2018). They all agreed that thetetu
resources, social capital, environmental reseraes approach is an appropriate lens for development of
cultural wealth as well as the balanced presematib tourist destinations. Michael (2008) posited aaaltrole
these four kinds of resources at all stages aneldenf of clustering theory in tourism development espbcia
development. (Wibulswasdi et al, 2010) for communities that intend to build or enhance a

Therefore, development of tourism businesses in thetourism function as a component of their economic
studied village can employ SEP principles. To do s strategy. A cluster-based approach to destination
means that business activities should be practmed development expresses an understanding of inter-
three principles (moderation, reasonableness, aiffd s dependence among business players within a regi@n a
immunity) and two conditions (morality and knowledg  synergy which means the whole is greater than tine s
as mentioned above. Moderation or modesty means af its parts. Moric (2014) added that the touridoster-
business should be an appropriate size; that isondbig approach is considered to be an appropriate sjrateg
or small. In other words, a business should haveemerging economies and less developed areas.
production at a modest level and not take unnepgssa Study in micro-clusters in tourism was pioneered by
risk by borrowing too much money or charging Michael (2003). Micro cluster in tourism is ideiei as
customers excessive prices. Reasonableness mearsdevelopment mechanism that fosters the abilityitnl
decisions about business must be rational by cerisigl a local level of specialisation and competitive
thoroughly the relevant factors and carefully takinto advantages for a small tourism destination” (Mi¢hae
account the expected consequences of propose@007). The basic assumption of clustering is irt the
activities. Immunity means a business has to peepar co-location of both competing and complementamnéir
itself to respond the environmental changes from byis presumed to produce a range of synergies ttanee
understanding the sensitivities of change by céyefu the growth of market size, employment and product
monitoring its environment including customers, kedy (Michael (2008). He proposed 3 forms of clustering
competitors and other factors. These actionslealtl to horizontal, vertical and diagonal.

good and reasonable decisions which will resuljond Horizontal clustering can simply refer to the co-
performance and help to avoid any serious problemslocation of like firms in a given geographical aréaese
with the business. firms are competitors as they sell similar productsg
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similar productive resources, but their co-locatimols products and services, effectively creating a beibat
the potential customer base to increase total sadels  will be consumed as though it was one item.

generates other advantages in terms of product In this research, a tourism micro cluster is seea a
availability, labor supply, shared information and group of cooperating businesses involved in
infrastructure to reduce costs or the effects of complementary activities in small rural communities
externalities. Vertical clustering refers to thdatee The concept of diagonal clustering as mentionedr@abo
colocation of an industry’s supply chain, whereré¢his is the underlying principle for micro clustering this

an integrated linkage between production stages andstudy as it seems suited to symbiotic tourism
consumers that enhances productive specializaliba. development in the studied village. This is becatse
geographical proximity between firms minimizes village as a tourism destination relies upon coraipee
logistics and distributional costs and offers othenefits community enterprises/businesses to supply
in the form of concentrated labour skills and marke complementary activities which add value to theitm
information. The last form of proposed clusterirgy i experience.

diagonal clustering which is referred to the coriion Based on the concept of RBV model, clustering
of complementary (or symbiotic) firms, which eaatda  concept, and the sufficiency economy philosophg th
value to the activities of other firms, even thougkir tourism micro cluster model is proposed as shown in
products may be quite distinct. In this sense, aliad figure 1 below.

clustering brings together firms that supply sefmara

Cluster
model

Sufficiency

Economy

Fig. 1. Contribution of several concepts to tourismicro cluster model

The tourism micro cluster model proposed here is families for four weeks to collect data and to aelep
defined as “the concentration of interconnected tourism micro cluster model.
businesses or income generating activities related Data were collected through qualitative and
tourism in a rural village which aims to take adceaye quantitative methods. Qualitative methods included
from local resources and capabilities and to apply participatory observation and unstructured in-depth
sufficiency economy philosophy which means all interview which were arranged through the villagadh,
businesses or income generating activities in thster other leaders, and the people of village to gaimigue
will be conducted in the way which focuses on a insight about the village's problems and potent{alg.
balanced way of doing business based on threeopportunities, needs, motivations and readiness of
principles—moderation, reasonableness, and self-villagers, etc) . Quantitative method of data axlten
immunity along with the conditions of morality and was conducted through secondary data including the
knowledge”. annual Thai rural village report and basic neeg@snteof

Methodology. This study adopts an action research the village to obtain data concerning background
methodology as it involves promoting collaborative information and fundamental physical and social
activities amongst stakeholders (researchers andourism-related resources of the village. All datare
villagers) searching for ways to reduce povertyhimitn analyzed in the light of RBV using a SWOT analysis
the participating village. The Kaeng Ruang village framework to identify the village’'s key resourcesda
‘Ban Kaeng Ruang’ is a village in Ubon Ratchathani capabilities and the possible businesses/activigtsed
province in the northeastern part of Thailand. Hsw to tourism in order to develop a micro cluster nidde
selected as a case studecause the village was planning the village’s tourism development.
relatively poor and income of the villagers was mhai The results.
from agricultural production. Additionally it waslsa Geography and location of the villageThe Ban
selected because the village had potentials forKaeng Ruang village is situated in the Na Chaluai
developing tourism activities to generate supplelamyn  district, Ubon Ratchathani province in North-Easter
income for the villagers. A research team which region of Thailand and approximately 630km awayrfro
consisted of four Czech students and one Thai gsofe  the Bangkok, the capital city of Thailand. The agjé is
went to the selected village and stayed with local located only eight kilometers from Phu Chong Na Yoi

National Park which has one of the most beautiful
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waterfalls in northeastern part of Thailand is elés the
triangle of borders between Thailand, Laos and
Cambodia.

The village is easily accessible as it can be tirec
reached by bus from Bangkok and is located onlgva f
minutes on foot from the bus stop to the village.
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Fig. 2. Location of the studied village

The village, with the area of 15.62 Km2, has 162
households and 543 inhabitants. More than 90 peafen
population are working in agricultural farms cudtting
mainly rice and tapioca. Many of the villagers are
relatively poor due to several factors, E.g lackaof
irrigation system, unstable price of agriculturedghucts,
low productivity, and so on. These factors leadiédnt
levels rising in the past years and remaining hiGie
village has social institutions including 1 templé,
school, 1 children, 1 healthcare center.

Resources of the studied village related to
tourism development

2) Natural resources nearby the village

1. National Park

2. Huai Luang Waterfall

A large waterfall Caused by the flow of the Royal
Creek With a height of about 45 meters, flowingtigh
the cliff into the bottom which looks like a largmol
with clean white sand. The water is clean emeyeden,
suitable for swimming. In addition, there are mamy-
low tail fishes that can facilitate foot spa’s faisiting
bathers.

3. Kaeng Kalao (Kalao rapid)

This is a large- rapids meadering around bouldes in

The results from mixed method study showed that the middle of Huai Luang stream which is shady with

the village has sufficient resources both tangible
intangible for tourism development.

Tangible resources

1) Village fund:

The fund was established by the Thai government

to financially support villages throughout the whol
country. The village funds are sources of workiagital
for investment in career development, job creatian,
come generation and relief of urgent needs of tira-c
munities to stimulate grassroots economies. Albe, t
funds are aim to strengthen the economic and soeial
silience of people throughout the country whichl wil
create positive impact on villages in terms of adhaitity

to social, economic, political and cultural chanyd-
lagers can get loans from the fund through theagél
committee.

49

many kinds of plants. There are many butterflieshia
rapids area. Along the edge of the rapids, in diayr
season, tourists can enjoy swimming.

4. Phalan Pa Chad

A large palette enriched with large, small chad
trees. There is also a variety of grass fieldsabist for
exploring the beautiful grass during the late raegson
(October - November).

3) Houses with unused space and local tractors

4) Local fruits and vegetables including malva nut,
pumpkin, banana, coconut, bamboo shoots etc.

Intangible resources

1) Strong leadership of formal and informal lead-
ers
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2) Social and vocation groups. The villages’ social Weakness
capital is contained mainly within 1 women group, 1 1) Lack of business knowledge and skills.
processing group, and 1 bamboo processing group. 2) Lack of technical knowledge related to tourism
3) Human resources. The village has enough la- activities.
bour to for business expansion within the cluster. Opportunities
4) ldentity of the community. The village have a 1) Increasing demand for authentic and rural tour-
mixed lifestyle. There are many tribes living ttuge, ism.
including Thai, Lao, Khmer and Suay. 2) Domestic tourism promoted by the Thai gov-
5) Cohesion and cooperation of villagers. ernment.
SWOT Analysis for Tourism Development. 3) The village can be easily accessible as the vil-

SWOT analysis is a kind of analysis that considbes lage is located very close to the main road andbtiee
congruence of internal and external conditions. The stop of Bangkok bus. In addition, the road is lihke
analysis was made based on data collected. Thgsaal the center of Ubon Ratchathani and other provinces.

indicated that the village has several strengthd an 4) Strong support from the national park in any
opportunities which can be utilized as a potentaal tourism activities done by the studied village.
tourism development in the community. Threats
Components of SWOT analysis are showed as 1) Collaboration and support from concerning
followed: government agencies are complicated.
Strengths 2) Competition from other tourist destinations
1) Natural resources. There are beautiful national nearby.
park and tourist attractions e.g. water fall, rajpdlette, Tourism micro cluster development in the village
etc. near by the village. Based on tourism related resources and SWOT
2) Strong leadership. The head of the village and analysis, the micro cluster model in tourism at igae
informal leaders are interested in and willing eswnde- Ruang village was developed to plan development
velopment projects. through tourism. The cluster was consisted of 4isou

3) Local enthusiasm to participate in new busi- related businesses/activities which are connectedi a
nesses or income generating activities.  Strongavo complement one another. These 4 businesses/ mdivit

tional groups include home stay, marked trekking, adventure tours
4) Human resources available for business activi- and processed malva nut as shown in the figur@tg
ties development of these businesses was undertaked base
5) Good location. The village is situated close to on the needs of the community members and also
bus stop and national park and attractions resources available in the village. The businegsiédbe
6) Village fund. The village has the fund which is operated and managed by the community with assistan
able to support the start-up and viable businesses by local government and concerned organizations.

7) Local resources. The village has rare fruit -
Malva nut and other local vegetables.

Marked
Trekking

Processed
Mava nut

Adventure
Tour

Fig. 3. Tourism micro cluster model for the seledteillage

The 4 main businesses/income generating activities In Thailand there are a growing number of
incorporated into tourism micro cluster at Baan ke individual travelers trying to discover and expade the
Ruang are described as followed: country’s unique treasures. Homestay is helpingehe

1) Homestay travelers access these places and be close to local
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population. Explanation of it guarantees better
coexistence during common time in village.

The aim of Homestay service is to serve tourists

beauty of Thai nature right in the middle of thetibiaal
Park.
Creation of easy trekking marked journey has huge

who visit the village and nearby national park. The advantages for visitors as they can be indeperidehe

village is merely self-sufficient. Most people hemee
living in poor conditions. The first idea was teeate the
vilage as a tourist destination. In connection hwit
tourism, therefore, it is necessary to provideratgves
to Hotel accommodation which is missing in theagt.

area of National Park. It is also important to {patal

people involved in the creation of marking a sysigm

journey and build a trekking journey for touristisat are

host in a local village or backpackers that visit bne
day). The system and colours of marked journeyshail

Some people in the village live in houses that haveoverseen by forest rangers and they will together
unused rooms and spaces, thus implementation ofimplement the marks. Members will prepare a journey
Homestay can be solution to accommodate tourists wh which will go around the main attraction in the idatl

come to visit the village and seek experiencesoodll
life and culture.
opportunity for tourists to learn and experience th
villagers’ way of life, their customs, and daily arbs,
and try the local cuisine. In the meantime, the astaly

Park and colour particular trees for a trekkingrieay.

Homestay can provide a good The implementation of the marked system will be

realized by 5 rangers, who will take care of the
implementation of colouring marked indicators on a

trees trough a trekking journey which is designgd b

family can gain supplementary income from visitors. them.

There are initially around 10 households whichragsly
to participate in the homestay activity at the yathase
of the project.

The trekking journey is around 6 km long where
tourists will spend time in the National Park fohalf of
a day. After tourists arrive the village, they wile

To operate this business, a homestay group will betransferred to the National Park, which is arounkn®
established. There will be 10 members, who all areaway from the village, by local people or hostsessl
house owners. Members of the home stay group will b they wish to travel independently. Once they ariive
trained to have knowledge of homestay standards andhe National Park, they can buy a ticket for thdidveal

sufficient skills to run the business. The businpks
including operation, financial, marketing, and
management has been prepared by the research deam
support the group in managing this business.

2) Marked Trekking

The marked trekking project is set up to take

Park where forest rangers will introduce a trekking

risk journey which will be available for individuals amdiso

groups of people. Assistants also have to give an
instruction about safety. The journey starts on a
white/yellow/white colour and goes all the way ardwa
trekking journey. Customers starts at the StarhPP@he

advantage of potential and current trend towards anarrival centre) and they go 3.26 km to the mainewfatl.

increase in the number of tourists visiting natiqrerks.
There is a high opportunity for developing a treikki

During the first part of the journey they can seangn
interesting places and experience natural beauty T

marked system in Phu Chong Na Yoi National Park andforest has many interesting flowers to see (theufdat

to prepare the National Park for a future demartthimi
this market. The point is to take an advantagehef t
growth of demand of trekking, natural resources] an
establish a new marked system for comfortable asg e
travelling and trekking. The service of trekkingstgm
will set up and provide comfortable and easy way fo
visitors.

Phu Chong Na Yoi National Park is located eight
kilometres away from a village and it is the main
attraction for tourists. The National Park has oh¢he
most beautiful water fall in Thailand and it is @lsch
and full of natural resources e.g. mountains, wétr

Trail), trees which change their leaves or towst stop

at the Kaeng Kaloew (Kaloew rapid) and enjoy a view
on butterflies which are flying around. Journeyoad®es
through a tropical forest and enjoy the beauty hef t
surrounding green paradise. The white/yellow/white
marked will be set all around the journey and it we
visible on the way according to rules of touristiarked
system in the EU (if a tourist stops at a markedtpo
with a mark he/she has to see from the point thay s
another one). After the first part of the journewrist
will stop at the Visitor Centre - Waterfall. This the
main attraction in the Park and here they can eajay

rapid, creek etc. General forest conditions are dryrelax while they sit next to the beautiful watekfal

evergreen forest, mixed deciduous forest. Thera is
diverse species of plants in the area. Residemafau
includes elephants, tigers, Malayan sun bears,irzark
deer, gibbons, black hornbills and endangered white
winged ducks, which have thus far largely gone
unnoticed by visitors. (LonelyPlanet.com; Introdgi
Phu Chong Nayoi National Park). The idea is to glev
tourists with the opportunity to visit the Nation@hrk
and focus on experiencing authentic activities e t
village and the National Park. An attractive trigik
journey tries to satisfy visitor needs to build new
relationship with nature and new culture. The targe
customers are mainly backpackers and visitors whko a
interested in seeking new type of self-discoverihg
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Marked system will continue with while/yellow/white
coloured markings from the visitors centre anoth&0
km back to the start. During this part of the jayn
tourists will continue walking in a beautiful naguand
discovering quiet and peaceful spirit of the NagioRark
and experiene with the Praown Raor Waterfall.

This activity will operate through the cooperation
between the national park and the community.
Therefore, the activity will benefit the villagebecause
it will complement the homestay business and malya
processed business. The activity will attract tsrivho,
consequently, will be accommodated at home stdlgan
village allowing the sale of malva nut products to
tourists after their trip at the national park. Adtdhally,
the local people can gain more income from transfer
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services from the village to the national parkdarists
who want to experience a marked trekking journey.

3) Adventure Track

This business project is about to provide tourdsts
adventure tour on local farm tractor into the edf¢éhe
national park. The business idea was created obasie
that the rural areas can provide tourists with lloca
authenticity. Also, visiting rural areas and spsatne
money in small attractions or eating local food can
improve the economic situation of local people and
contribute to eradication of poverty. In additidhere is
recently a trend for tourists to search for advenis
types of holiday and want to experience a reatétasf
the country and enjoy the real spirit inside théhantic
atmosphere with local people. This opportunity igren
and more influencing the rural areas of Thailanklese

insomnia, prevents bacterial infections, improves
digestive health, gives relief from pain and hehéagtc.

Previously the women group used to make and sell
juice from this malva nut but this didn’'t have egbu
demand. This business project, therefore, created t
new products — malva nut jelly and pumpkin souphwit
malva nut. This offers the prospect of adding value
and subsequently can generate extra income to the
women’s group. This could bring income for local
people, create new job opportunities and create
something new, sustainable and interesting.

The first idea is to make a jelly because is varsye
to make, store and sell and the main ingredient is
abundantly available locally. The second idea imtke
pumpkin soup because there are a lot of pumpkids an
this is very delicious way to include malva nutoird

types of tourists encourage rural areas to be morediet. The products will be sold on the local masken

creative and provide visitors experiences that thasgt.

The project is proposed due to availability of
beautiful nature in the area connecting the natipagk,
underutilization of agriculture tractors of somdagers,
the willingness of people to manage tasks relatetthis
activity. The adventure tour service is named ‘“the
adventure track” in the project. The length of kdtg is
15 Km. (including 5 Km. track length) and trip widst

the national park and kiosks. The jelly and pumsadaop

will be served to tourists in the nearby nationatkpand
during their home stay in the village. The operataf

this business will be coordinated by the villagetsmen
group which has 12 members. The group has already
facilities and equipment for production. The fund the
project will mainly be from the village fund. A tréng
course on how to process the malva nut fruit wél b

about 4,5 hours. Each tractor can accommodate grovided. A Business plan as a guideline on rumpnin

maximum 6 tourists. The fee charged is 300 ThaitBah
each. The tour will start in the morning. The tstsiwill

be picked up in the village by the tractor or bynntiuck
and will be taken to the forest on the adventusekr In
the course of the adventure track they will havar fo
stops during which they can experience nature @ed s
various interesting things e.g. a cave or smallplem
The last stop will include lunch at a local resérvo
served with local food in the bamboo containers.

The project expects 6 operating farm tractors to
participate in this activity. At least 20 peopldivbe
part- time employed (drivers, assistants, and c®)ke
The business will positively affect the people wa@
involved in form of supplementary income. In agdif
the activity will support and complement the horteys
and malva nut businesses in the way that thesedveill
interest from tourists who will stay in the villageth
home stay families and buy malva nut products at th
end of the trip. To secure this business, a grofip o
tractors owners will be formed and self-managed.
Members of the group will attend a short trainimgise
to gain knowledge and skill of operation and safety
standard. The business plan

including operation,

business has been prepared by the research team.

In conclusion, all four tourism related businesses
are interconnected according the concept of didgona
clustering, which identifies the concentration of
complementary businesses. Each business adds
complementary value to the products or services
produced by other business. This clustering couteis
to building a sustainable tourist destination ie tilage.
These complementary activities will be designed to
generate economies of scope, encourage employment
opportunities and alleviate poverty.

Conclusion. The study explored the possible micro
cluster model to plan development of a tourist
destination in a poor rural village in Thailand teoxt.
The study also addressed the theoretical foundatian
tourism micro cluster model for a rural village in
Thailand that applies concepts derived from a board
literature review.

In light of our analysis, it is evident that touris
clustering is feasible in the context of this ldtyalThe
studied village has sufficient resources both talegand
intangible resources possible for planned tourisitran
cluster development. However, an attempt at aluste

financial, marketing, and risk management has beendevelopment in the studied village would require an

prepared to support the group in managing the kasin
4) Malva Nut Processed Products

intervention to provide technical assistance from
concerned parties e.g. local government in theyearl

This business is developed to enable the village'sstage to build capacity building of local people fo

women group to process malva nut which is very
nutritious food. The malva nut is local crop idtiated

in the village and surrounding areas. It's low alacies
but high in natural fibre and attractive for health
conscious people, especially those with weight rabnt
problems. The malva nut is very healthy and notugi
and is cultivated for its healing and illness prane
properties because malva nut is rich in vitamind an
minerals, e.g. Calcium, Iron, Sodium, lodine, Vitam
B1 and Vitamin B2. Malva nut gives relief from
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running businesses independently and sustainably.

Although one of the limitations of this study is to
focus on only one village, the case study of Kaeng
Ruang village can provide contextual insight and
meaningful implications for policymakers when
considering clustering as a planned destination
development strategy. However, further researchulgho
be conducted to explore the potentials of tourituster
model for planned rural development in the other
villages.
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