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Actuality of project approach as innovations in organization of regional
educational management (REM) is determined. It is well-proven that knowledge is a
basic specific resource of economy of knowledge. Decision of the problem questions,
related to the knowledge management can come true on the basis of project approach
that must become foundation of forming innovative REM. Results of research of its
development in activity of public, state and enterprise structures of the Ivano-
Frankivsk area are presented. It is well-proven that creative intellectual resource can
become the qualitatively new basis of forming REM. Certainly, that a collaboration
between state and parastatal structures in the system of education is conducted
rather on principles of parallel coexistence, than on the basis of mutual partnership
and mutual help. The analysis of research results showed that territorial organization
of the REM system must take into account both interests of development of territory
and all subjects that will realize educational services at the market, so the spectrum
of the functions realized by it must be filled up and renovate.

Keywords: regional educational management, project, system, education,
region, enterprise.

Introduction. Period from the end of XX to the beginning of XXI century is
characterized by radical socio-economic transformations, becoming of the new stage
of evolution of the global economic system called economies of knowledge. The
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increase of attention to the regional aspects of social and economic development
stipulated the overvalue of traditional factors of regional development, rethinking of
functions of subjects of regional education, acquisition by them the special value as
motive force of positive changes in a region. Solving of problems, related to the
management knowledge can come true on the basis of project approach that must
become foundation of forming of innovative regional educational management.
Realization of project technology consists of formulation to students and listeners of
problem, the decision of that needs acquisition of new knowledge, integration of
them with the preliminary purchased vital and educational experience, realization of
concrete research actions, analysis of the results, formulation of conclusions. It is
directed to developing intellectual flairs and physical possibilities of man, and
becoming of his emotionally-volitional sphere. Here planning can become the means
of social and intellectually-creative self development of all subjects of educational
market (pupils, teachers, parents, students, business, public).

Analysis of recent researches and publications. Modern state of reformation
of the home system of education investigated by V. Andruschenko [1],
V. Zhuravsky [2], M. Zhurovsky [3] and others. Problems of the educational planning
are considered in labours of I. D. Bech[4], L. Vuhotsky [5], O. Oleksiuk [6],
Yu. Frolov [7] and others. However, in the regional educational system the project
orientation of educational management needs more investigations.

Previously unsettled problem constituent. To the economic cut of problem
of the use of project approach in an educational sphere, as an effective innovation in
forming of educational management, spared pure attention especially at regional
level, and that is why it needs further research.

Main purpose of the article. The aim of the article is a ground the necessity of
application of project approach to organization of high-efficiency all-sufficient
regional educational management.

Results and discussions. Through the prism of conception of economy of
knowledge of the special value acquire knowledge management in education
facilities of the educational programs and projects. Their aim is steady development
of the regional educational system (RES). This task will be realized by the different
subjects of educational market. One of innovative approaches is project approach in
education.

The article will consider educational projects that is given by the structures of
support of business and ungovernmental organizations in the Ivano-Frankivsk area
during the last twelve years more concrete.

We’ll begin consideration of educational projects that was given by Ukrainian-
Canadian Business-centre during 2001-2013, that i1s in Ivano-Frankivsk. In
accordance with Strategy of socio-economic development of the Ivano-Frankivsk
area to 2015, this structure has developed new directions in the sphere of support of
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business, as «Consortium of institutes of regional development», «International
business-club», public organization «MSKI» (Network of assistance of
competitiveness and innovativeness). In particular it is possible to distinguish, that in
2008-2010 jointly with Canadian expertly-service organization (CES0) the project of
expert support of small and midsize businesses of Ivano-Frankivsk is inculcated. The
aim of assistance is integration in WTO and European economic space. Within the
framework of project for more than 400 businessmen, leaders of enterprises and civil
servants of area the training was conducted on themes: «Increase of competitiveness
of small and midsize businesses through introduction of innovations», «Preparation
of effective business-suggestion. Most successful world practices», «Improvements
of technology of sales, export, work with distributors», «Management changesy.
Except it 4 two-week consulting projects are realized from a management and
marketing on the small enterprises of area (Ivano-Frankivsk, Kalush, Nadvirna,
Verkhovuna), including in such industries as: agriculture, food industry, tourism and
folk artistic trades (cluster «Suziria).

And presently free consultations are constantly conducted for businessmen-
beginners in relation to business-ideas and search of business-information;
educational services appear in development of enterprise with the use of web-
technologies, where (a Business-portal of Ivano-Frankivsk (www.business.if.ua))
analytical, reference and methodical sources from an enterprise and business,
advertisement and other information that characterizes the economy of area are
presented and recommence. For 4 last years the a Business-portal was visited by
about two with a half thousand persons; the web-site of the controlled from distance
studies 1s worked out from bases of enterprise and management
(www.clearning.if.ua), on that it is possible independently or with the help of
consultant to become familiar with the sphere of enterprise and get knowledge
necessary for establishment and conduct of small business. On a web-site 14 distance
courses and programs are presented. Educational services in foreign languages, on
that 9000 persons learned the English and German language, appear with the aim of
increase of intellectual level of population of area; in 2009 the program of study of
French and bases of computer technologies is started: corporate ordering for
enterprises and organizations (480 persons).

Thus, business-centres, as subjects of regional educational politics, will realize
own interest, we mean educational projects, that are directed to development of
business and tourism, international cooperation, revival of economy of area. They
play an important role in forming strategic directions of socio-economic development
of this territory. Thus the social aims of regional socio-economic politics such as
stabilizing decide at the regional market of labour and providing of employment of
habitants of region are solved. Organization of educational management in the
conditions of development of region is directed to realization of elucidative,
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analytical, socio-cultural, informative, communicational, motivational, cognitive-
spiritual, developing functions. I can’t but admit that except those functions of
strategy and development vision of region, internal and external communication will
be realized. If the first function is sent to strategic development of region, then last
one consists in adjusting of partner relations, that are formed into REM subjects and
from outside by different public, political and diplomatic structures.

Another subject that actively influences on educational politics in a region is a
community centre «Business initiatives». Analysis of the structured information
about activity of centre for period 2000-2012 showed, that presently it is powerful
public organization, that will realize the differently directed educational projects the
basic tasks of which are studies in the field of an enterprise. So, community centre
«Initiative young people as the regional system of preparation of trainers from an
enterprise for the Ukrainian system of education» retrained 30 Ukrainian trainers of
enterprise due to what these persons purchased knowledge management, competence
and ability for independent introduction of methodology of studies for youth in the
field of an enterprise; contacts are adjusted with Polish educational establishments,
establishments of territorial self-government and other institutes; informative and
communication technologies are used; ideas are widespread about studies of young
people in the field of an enterprise among the leaders of regional administration,
public institutes, ungovernmental and public organizations, educational
establishments. It is shown that eventual beneficiaries of educational projects were
not only young people but also people middle and senior age. I can’t help saying that
they, as representatives of target group, have mostly rural and small cities origin,
where it is far more difficult to get access to the modern on-line and educator
tutorials, and a situation at the local market of labour is more difficult, than in large
municipal cells.

Thus, analysis of public motions and organizations, that are the subjects of
educational market in Ivano-Frankivsk, showed that presently there are problems of
cooperation of state and public organizations in the sphere of education. Settlement of
their relations sometimes results in their contrasting (public organizations and
associations appear in opposition, accusing the leaders of imperious structures of
backwardness, thinking narrowity, aspiring to the monopolism and corruption). The
corruption in education predetermines an increase attention of public exactly to the
functions of control of general availability of education and its evaluation instead of
adjusting, and an insufficient awareness about activity of organs of educational
management causes passivity of its considerable parts. That’s why, basic efforts of
organs of educational management must head for upgrading of the system of
education in accordance with the European standards; harmonization of national
interests with international; creation of favourable terms for effective work of all
subjects that render services at the educational market.
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Now in a region a collaboration between state and parastatal structures in the
system of education is conducted rather on principles of parallel coexistence, than on
the basis of mutual partnership and mutual help. That’s why, the basic tasks of public
organs that carry out a educational management on all levels (beginning from
Department of education and science of Ukraine and, ending the municipal, district
educational management) consist in realization of state and public management,
based on the active public participation in a management of territories.

Presently public organizations and associations fill those niches that arise up in
activity of regional establishments from coordination of educational problems. Their
activity is sent to organization of different conferences, realization of public
examination of orders and decisions of city, district, regional authority in the
questions of education; creation of the educational projects directed to education
during life. In this connection a necessity and expediency of the use of new methods
and management technologies by the processes of transformation of RES in the
modern socially oriented territorial system is obvious. It, in turn, updates the task of
scientific analysis and process of forming of new model of management, as a
necessary condition of innovative development of RES. Its kernel is highly
intellectual professionals - managers, who are able to react flexibly on a concrete
situation that was folded in the educational system of region.

The characteristic feature of development of economy of Ukraine is forming of
new pattern of human requirements. The problems of their pleasure require not
simply the revision of traditional conceptions in the spheres of labour and
employment, profits and their distribution, territorial organization of the system of
education and others like that, but also lineation of features of their application in the
conditions of regional economy. Therefore territorial organization of the REM system
must take into account both interests of development of territory and all subjects that
will realize educational services at the market, and the spectrum of the functions
realized by it must be filled up and renovate.

Among the arsenal of the modernized REM functions we distinguish:
information promotion, that consists in popularization of idea of studies of enterprise
of adult population; consultative that consists in placing of auxiliary materials
(textbook - manual, compendia of seminars, contacts of the trainers of enterprise,
retrained in a project and others like that) in introduction of knowledge in educational
establishments through realization of educational projects; advancement, that
envisages an exchange, addition of decisions new intentions of internet-users,
experience and others like that; socio-cultural, antihunt and other.

Under the conditions of RES development an educational management must
quickly adapt oneself to the external changes. Processes of the population’s
demographic aging that overcame the European countries force a government to
search the new ways of socio-economic development. Consider that, in the context of
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education during life, REM conception in relation to an adult population must find
place in normative documents and corresponding programs of development of
education on legislative and regional levels. Realization of this strategic state task
will be effective and will provide the achievement of the put aims only then for its
implementation next to state structures will bear the social responsibility specialists in
the field of an educational management, capable methodically right to project an
educational process and work out recommendations for bringing in to his realization
of those specialists that can most skilled conduct employment after listeners taking
into account principles of andragogics, didactics and acmeology.

Thus, we can establish that under the conditions of economy of knowledge,
REM development, as well as all regional educational systems need transformations.
New tasks and work assignments that appeared before the system of innovative
educational management must have a corresponding, methodical, technical and
technological, informative, skilled and financial orgware.

Efficiency of activity after all directions, including preparation of specialists,
retraining, in-plant training, professional studies and research works largely depends
on quality of scientifically-pedagogical shots of higher educational establishments
(HEE) of higher learning, level of professional mastery of faculty advisors,
intellectual potential of scientists, their ability to provide in accordance with modern
standards of the management of educational process with the use of project, creative
approach and to create competitive to the technician and technology. Today exactly
skilled potential of HEE of higher learning is the decision factor of activation of the
use of all resources of establishment and providing of high efficiency of activity in
the conditions of educational and scientific environment competition forming. Speed-
up introduction of new knowledge and technologies requires the concerted co-
operation of functioning of the innovative system (science, education, of
informatively-communication infrastructure) in the only legal field and regulatory
environment. Modernisation of regional education will provide development of
material and non-material assets (knowledge). «Among the key trends of such
reformation there is foremost bringing of education to conformity with the queries of
economy, integration in single European educational space, strengthening of research
and innovative components» [8, p. 8].

Thus today project approach in the field of education is examined not only as a
factor of increase of its quality, development of all spheres of public life, and as a
factor of increase of request for educational services. Innovative direction of modern
education requires creation of corresponding structures, educational lasant that in the
future will result in creation of the system of flexible management.

Conclusions and further researches directions. Management technologies and
in particular innovative in an elucidative sphere is the important constituent of state
administration, as development exactly of this industry substantially influences on all
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spheres of life of society. Every state that cares of rating in the world and future must
carefully develop strategy and tactics of management the educational system.

Thus, it i1s found out in the process of research, that knowledge, as a base
primary factor, brings in fundamentally new properties in character of functioning of
the system REM, in particular in technology of management, in the increase of role
of creative labour and ethical and moral values, in the specific of social relations.
Professionalism of shots in combination with high moral values must become REM
quintessence, aimed at knowledge and organized on them, where project approach in
REM organization must find the proper place in his organizationally-methodical
providing.
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BUKOPUCTAHHSI MPOEKTHOT'O MIIXOAY 1O OPTAHIBAILI
PET'TOHAJIBHOT'O OCBITHBOI'O MEHE/I’KMEHTY B YMOBAX PO3BUTKY
OCBITHbOI CUCTEMM IBAHO-®PAHKIBCHKOI OBJIACTI
3eqainchka Nanuna OuexciiBHa
00KMOpP eKOHOMIYHUX HAYK, Ooyenm Kagheopu opzanizauii npaui i eupodHuymea,
Isano-@pankiecokuil HayionanbHuil mexuiunuil ynigepcumem nagmu i 2azy, Ykpaina

Busznaueno axmyanvnicme npoexmrnoeo nioxoody, sx iHHOBayii y opeauizayii pecioHaibHO2O
0c8imub020 menedxncmenmy (POM). osedeno, wo 3uanus — ye OCHOBHULU cneyughiuHull pecypc
EeKOHOMIKU 3HAHb. Bupiwenus npobremHux numanv, noe’s3aHUX 3 YNPAGNIHHAM 3HAHHAMU MOXCE
30ILICHIOBAMUCS HA OCHOBI NPOEKMHO20 NiOX00Y, AKUU MAE cmamu QyHOaMeHmom GopmysaHHs
innosayiiinoco POM. Ilpeocmasneni pesynomamu OO0CHIONCEHH U020 PO3GUMKY ) OIANbHOCHI
2POMAOCLKUX, O0epHCABHUX mMa NIONpUEMHUYbKUX cmpykmyp leano-@pankisecvkoi obracmi.
lloseoeno, wo sadpom cucmemu Gopmyeanns POM na skicno HO8Il 0CHO8I € KpeamusHul
iHmenekmyanvHuu pecypc. Buznaueno, wo cnienpaysa misxc Oeparcagnumu ma no3aoepircasHumMu
CMPYKMypamu 8 cucmemi oceimu npogooumuvCs cKopiule Ha 3acaoax napaneibHo20 CnigiCHy8aHHs,
HIJIC HA OCHOBI B83AEMONAPMHEPCMBA i 63aEMo0oOnomMocu. Ananiz pe3yromamis O0CHIONCEHHS
nokasas, wjo mepumopianvua opeanizayis cucmemu POM nosunna epaxosysamu sk inmepecu
PO36UMKY mepumopii, max i 6cix cyd €kmis, wo peanizyroms 0C8IMHI NOCAYeU HA PUHKY, d 3HAYUMDb
CHeKmp peanizo8anux HUM YHKYIU NOGUHEH NONOBHIOBAMUCS MA OHOBII08AMUCH.

Knrouoei cnosa: pecionanvHuii OCEIMHIU MEHEONCMEHM, NPOeKm, cucmemd, oceima,
Pe2ioH, nNiONPUEMHUYMEBO.

NCITOJIb30BAHUE MPOEKTHOI'O MOAXOJA K OPTAHU3ALINA
PEI'’HTOHAJIBHOT'O OBPA3OBATEJIbBHOI'O MEHEJI)KMEHTA B YCJOBUSAX
PO3BUTHUS OBPA3BOBATEJIBHOM CUCTEMBI HBAHO-®PAHKOBCKOM OBJIACTH
3eaunckas ['anuHa AjiekceeBHA
00KmMOp IKOHOMUUECKUX HAYK, 00UeHm KagheOpbl opzaHu3auuu mpyod u npou3eo0cmaed,
Heano-Dpankoeckuit HAYUOHATbHBLIL MEXHUYECKUL YHUBEpCUmem Hedpmu u 2aza, YKpauna

Onpedenena akmyaibHOCMb HPOEKMHO20 NOX00d, KAK UHHOBAYUU, 6 OpeaHU3ayuu
PpecuoHanbHo20 obpazosamenvhozo meHeoxcmenma (POM). Jokazarno, umo 3uanue - 3mo 0CHOBHOU
cneyughuueckuti pecypc SKOHOMUKU 3HaAHUl. Pewenue npobiemubix 60npocos, CEA3aHHLIX C
VIPABNIEeHUEM 3HAHUAMU MONCEM OCYULeCMBIAMbCl HA OCHO8E NPOEKMHO20 NoX00d, KOMOpblil
dondicen  cmamv  pyHOameHmom opmuposanusi urHosayuonnozo POM. [lpeocmasnennvle
pe3yabmamsl UCCIe008AHUS €20 PA3GUMUS 8 0esIMeNbHOCU 00UWeCMBEeHHOCU, 20CY0aPCMEEHHbIX
u npeonpunumamenvckux cmpykmyp Heano-®@pankosckou obracmu. Jlokazano, umo s0pom
cucmemovl  opmuposanus POM na KauecmeeHHO HOBOU OCHO8e eCmb  KpeamuseHbll
unmennexmyanohvili pecypc. Onpeoenenno, Ymo compyoOHU4ecmeo Mexicoy 20CyO0apCmeeHHbIMU U
8HE20CYO0APCMEEHHBIMU CIMPYKIMYPAMU 8 cucmeme 00pazosanusi NPO8OOUMCs cKopee Had NPUHYUNAX
napannenrbHo20 CoCyuecmeo8anisl, Yem Ha OCHO8e 83AUMONAPMHEPCMEa U 83auUMonoMowu. Ananu3s
Pe3yIbmamos UcCcie008anusi NOKA3AL, YmMoO Meppumopuanvhas opeanuzayus cucmemvl POM
00JIICHA Y4UMbIBAMb KAK UHMEPeCbl pa3eumusi meppumopuu, maxk u 8cex cyOvbekmos, Komopwle
peanuzyrom obpazosamenbhble YCIyeU HA PbIHKe, A 3HAYUM CNEeKMp pPedalu308aHHbIX UM QYHKYUL
00./191ceH NONOJHAMBCS U OOHOBIISIMbCAL.

Knrouesvie cnosa: pecuonanvHulii 00pa308amenbHulll MEHEONCMEHm, NPOeKm, cucmemd,
obpazosanue, pe2uoH, npeonpUHUMAmMenbLCmao.



