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The article is devoted to issues economic cooperation between Ukraine and China. The
substantial expansion potential supplies of Ukrainian products to the market of China have been
proved, the main directions of export have been outlined. The basic obstacles of establishment and
development of reciprocal relations with Chinese partners have been discovered, cultural
differences between the two countries have been investigated and recommendations for successful
negotiations proceedings have been formulated.
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Introduction. China is a large country with a long history and rich culture.
Economic growth of this state, trends of social, economic and technological
development transform China on promising partner in international economic activity
both at state level and at the level of the individual enterprise.

On the other hand, international business cooperation becomes more and more
important for Ukraine due to improving the efficiency of the one’s economy
development. Joining to the global market of resources, labor, technology, production
orders significantly expands the opportunities for development of individual
enterprise and economic growth of the country as a whole. Ukrainian external
economic policy based on the search for foreign partners, cooperation with which
could be the impetus for the modernization of domestic economic system. One of
Ukraine's strategic partners is China. Economic cooperation foundation is a huge
capacity of the Chinese market, which continues to grow, herewith consumption
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growth rate is far ahead of the development of production, which leads to dependency
on imports and the need to expand the geography of suppliers. Ukrainian companies
have significant opportunities for occupation share of the Chinese market, but the
difference between the cultures of the two countries makes difficulties and sometimes
excludes a successful cooperation.

Analysis of recent researches and publications. The bases of researching
cross-cultural relations is works of renowned scientists Hofstede, Trompenaars, Hall
and others who have identified the main cultural dimensions, based on the value
system of substitutes of individual cultures. Afterward, particular specific theoretical
and practical issues of cross-cultural relationships were investigated by domestic and
foreign scientists. Thus, work Stegniy A. [1], Petrushenko J. [2] are dedicated to
development of the methodology of cross-cultural research. Aspects of development
of partnerships between entities of international economic activity are investigated by
Zaharchyn G. [3], Vasilenko N. [4] and others.

Previously unsettled problem constituent. At present the potential for
economic cooperation of Ukrainian enterprises and Chinese companies considering
culturally sensitivities is studied insufficiently.

Main purpose of the article. The article aims to explore the possibilities and
directions of economic cooperation of Ukrainian and Chinese enterprises, and the
impact of cross-cultural differences on the success of international economic activity.

Results and discussions. Over the past two years, Ukraine's position in the
Chinese market increased significantly. According to the General Administration of
Customs of China trade turnover between Ukraine and China in 2014 reached to
8.594 billion USD. Herewith the export of goods from Ukraine amounted to 3.486
billion USD, import — 5.108 billion USD. Bilateral trade balance in favor of China
constituted 1.622 billion USD [5]. The main components of Ukrainian exports were:

emineral products (ores, slags, energy materials) — 65,9%;

efats and oils of animal and vegetable origin — 12,9 %;

eherbal products (mainly cereals) — 8,7%;

ewo0d and wood products — 7,0%;

emechanical equipment, machines, and mechanisms — 2,0% [5].

The result of the first half of 2015 was reducing of the trade turnover between
the two countries by 21% as compared to the same period of 2014, however balance
of bilateral trade has turned in favor of Ukraine and amounted to 400 million USD
[5]. Herewith was observed an increase in exports (3.8%), which was achieved by
increasing the supply of plant products, mainly cereals, nearly 8 times (727%),
mechanical equipment, machines, and mechanisms by 23%, fats and oils animal or
vegetable origin by 14%.

The data of State Statistics Service of Ukraine differ from the similar data of the
Embassy of Ukraine in China. According to information of the Ukrainian statistics, in
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2015 kept negative balance of bilateral trade, but the trends described by Chinese
party are confirmed [6].

The main factor of the growth of exports to China in the 2014-2015 biennium is
a record volume of export of grain and oil. Today, China exports sunflower oil
Ukrainian production only, our companies have monopolized the export of corn to
China, displacing US exporters from the market. Nevertheless, the export potential to
China is used by only 10%, it means availability of the substantial resource for
Ukraine export development.

Considering the above data, it can be determined the priority areas of
cooperation between Ukraine and China. First, it is Ukraine's exports of agricultural
products, especially oil, beer and meat. Revenue growth of Chinese consumers causes
shortage of domestic products and increased interest in imports. Today China is the
world's largest consumer and importer of vegetable oil and can become a strategic
market for sunflower oil Ukrainian production.

The level of satisfaction of the needs of Chinese consumers in the meat,
including chicken, is insufficient. The demand for this product in China is growing
rapidly, and the estimated volume of imports coming years will reach to 3 million
tons of chicken [7].

China is the second largest beer market after the United States, growing demand
for it could be useful for Ukraine.

Second, scarce component of Chinese imports is the production of technology
industry — engineering, space industry, aviation, shipbuilding, energy. An important
area of cooperation between Ukraine and China is the cooperation in the defense
sector, namely in the field of military education and military-technical sphere.
Development cooperation between the two countries in this area will allow Ukraine
to transfer foreign trade from low income selling raw materials to the supply of
highly profitable high-tech products and improve its own technological capacity.

Despite the clear advantages of the Chinese market, the attempts by some
Ukrainian producers use them have failed. The reasons for this failure may be some
mistakes of domestic enterprises.

1. Ignoring the macroeconomic performance of the partner country or restriction
with macroeconomic indicators only.

2. The absence of a detailed analysis of the competitive environment in the
partner country [8].

3. Lack of knowledge in field of the legislative and regulatory basis of the
partner country, including requirements of licensing, certification and
standardization.

4. Lack of funding and specialists in the field of the organization of international
economic activities.

5. Ignoring of cross-cultural characteristics of the partner country.
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Thus, one of the foundations of the establishment of strong business links and
further effective cooperation domestic enterprises with Chinese partners is a clear
understanding of the cultural characteristics of the Chinese people, which certainly
affect the behavior of business entrepreneurs.

Ukrainian and Chinese cultural traditions have certain similarities, but much
different. Then we present a comparative analysis of the differences between these
two cultures, based on the measurement system offered by such renowned scientists
as Kluckhohn, Strodtbeck, Hall, Hofstede, Trompenaars [9].

Ukrainians are more aggressive, active in their attitude to the human and nature,
more rely on technology and progress. Chinese culture is more passive and
pessimistic. Chinese avoid open conflict, independent decisions and radical changes
in the organization. Their decisions are largely based on experience, intuition and
personal wisdom.

For China, is typical a high level of teamwork, while Ukraine is undergoing a
transformation from a collectivistic culture, which was formed by ideology of the
Soviet Union, to individualistic culture. Today, individualist values inherent mostly
to owners of private businesses in Ukraine, while employees still retain collectivist
features.

Ukrainians in their activities are mainly oriented to the present, which manifests
itself in the unwillingness and inability to form long-term plans. Chinese treat with
great respect to the previous history, the experience of the relationship, age partner.

Moreover, these cultures differ in their perception of time and space.
Contemporary Ukrainians are in a state of permanent shortage of time, the rhythm of
life and work is very fast, in business is valued skill to make decisions quickly.
China, like other eastern countries, is polychrome culture, considers the time and
nature as boundless flow, independent from human. According to tradition of this
country, beginning of business negotiations immediately with the discussion of
business matters that are the subject of the meeting is unacceptable. Furthermore, it is
normal to put off the discussion to the second, third meeting, to change repeatedly the
plans previously approved. Signing a business contract is perceived as a
demonstration of intents, which will later be refined repeatedly over long time.
Domestic businessmen regard the signing of the contract as the approval of its final
version and of start of fulfillment of obligations under the contract.

Unlike Ukraine China — one of the most typical representatives of high-context
culture. Communication has implicit character by using non-verbal signals, sounds,
facial expressions, which the Chinese rely to a greater extent than information
provided explicitly. Accordingly, oral agreements are valued much more than
writing.

A very important feature of Chinese culture is a clear distinction between "us"
and "them." Family members, relatives enjoy unconditional confidence, while



ECONOMIC PROCESSES MANAGEMENT
international scientific e-journal (ISSN 2311-6293)
epm.fem.sumdu.edu.ua

Ned — 2015

foreigners are perceived with suspicion, and even dishonest act against the foreigner
may be perceived as normal and justified. Doing business is based solely on personal
acquaintances. Therefore, in order to establish effective partnerships is advisable to
respect the efforts of the Chinese side to enter into informal relations, which can help
to form the relevant detailed image of the potential partner.

High level of power distance, typical for China, causes the Chinese need to
create and maintain its image carefully. Direct refusal is acceptable for the
Ukrainians, but the Chinese perceive it as insult, humiliation of personal dignity.

The common negative feature in the tradition of doing business for the two
countries is the lack of business integrity. According to testimonies of entrepreneurs
Ukraine and other European countries, the Chinese make every effort to manufacture
a test sample or a first batch of products by foreign trade contract perfectly, while
further batches differ significantly and their quality is much lower. Ukrainians, for
their part, tend to exceed one's real capabilities at the signing of a contract, therefore
commitments are not fully carried out, products do not meet the prescribed quality
and deadlines of contract are violated.

Considering the cross-cultural analysis of the two countries we can make
recommendations, which can help Ukrainian businessmen avoid fatal mistakes and
facilitate the establishment of strong, mutually beneficial business relationship:

1. At the making of the contract should be prepared for the ambiguous, long-
term process. Moreover, rapid acceptance of the contract of the Chinese side may
indicate about dishonest intentions.

2. In order to speed up negotiations is expedient to preliminarily provide
representatives of Chinese company of information about one's enterprise, capacities
and business history, proposals concerning contract.

3. Keep the emotional restraint in the process of negotiations with Chinese
partners.

4. In order to establish mutual trust should maintain informal relations with
representatives of the Chinese side.

5. Should be able to interpret and use nonverbal signals in order to decode the
information by the relevant way.

6. Refrain from direct refusal, explicit expression of disagreement or other
action that Chinese partners can be regarded as a sign of disrespect.

Conclusions and further researches directions. Thus, the negotiation with
Chinese companies is a lengthy and complex process. Significant barriers are caused
by cultural differences the two countries. To ensure the efficiency of business-
communications with Chinese partners must be taken into account the specifics of the
Chinese approach to doing business: teamwork, focus on the past tense, high power
distance, high-context type of culture, high level of using informal relations. China
today is a huge market for a number of Ukrainian goods. Using of its potential will
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allow not only attract investment for Ukraine economic growth, but also to modernize
the economy, to increase research intensity of domestic products, to strengthen the
military and economic security.
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EKOHOMIYHE MIAIPYHTS, CTPATEI'TYHI OPICHTHUPU TA KPOC-KYJbTYPHA
CIELIU®IKA JIIOBUX BIJITHOCUH YKPAIHCBKHUX HNIJANPUEMCTB 3
KUTAUCHKUMU MAPTHEPAMH
Kpusopyuxo Jlapuca bopuciBna
K.e.H., acucmeHnm Kageopu eKoHoMiuHoi meopii
CymcoKuil oeporcasnuii ynieepcumem, Ykpaina
Kpyxmanes Osiena BajienTuHiBHA
K.e.H., 0oyenm Kagheopu 0anKiecvKkoi cnpasu
Ykpaiucoka akademia 6ankiscokoi cnpaeu, Yxkpaina

Cmamms npucesiueHa NUMAHHAM eKOHOMIYHO20 chnigpobimHuymea midxc Ykpainowo ma
Kumaem. Obrpynmosano nmassHicme icmomuoeo nOmeHyianry po3uupeHts NOCMasox YKpaiHcbKoi
npooykyii Ha punok Kumaro, suknadeni ocHOBHI nepcneKmugHi HanpsamKu excnopmy. Buceimneni
OCHOBHI nepewKoou 6CMAHOGNEHH [ PO3GUMKY B3AEMOBULIOHUX BIOHOCUH 3 KUMAUCLKUMU
napmuepamu, 00CNI0dNCeHi KYIbMYPHI GIOMIHHOCMI Midc 080oMa KpaiHamu ma c@opmyiboeati
pexomenoayii 015 YCRIUHO20 8e0eHHs Nepe2o8opis.

Kniouosi cnosa: midxcHapoOoui  GIOHOCUHU, 3068HIUHbOEKOHOMIYHA OISUIbHICMb, KPOC-
KYZIbmYpHi 8i0HOCUHU, OUCMAHYIS 81A0U, BUCOKOKOHMEKCMHI KYIbMYpU, 01084 emuKda.

IKOHOMUMNYECKHUE OCHOBBI, CTPATEI'HYECKHUE OPUEHTUPBI U KPOCC-
KYJbTYPHAS CIEIIU®UKA JEJTOBBIX OTHOIIEHU YKPAMHCKHX
MPEJINPUATHI C KHTAHCKUMM NAPTHEPAMU
Kpusopyuxo Jlapuca bopucosna
K.9.H., ACUCHEeHm Kagheopbl IKOHOMUUECKOT meopuu
Cymckuii 2ocyoapcmeennwlil ynugepcumem, Ykpauna
Kpyxmans Enena BanenTnnoBHa
K.9.H., 00UeHm Kagheopvl OAHK0ECKO20 dena
Ykpaunckaa akademun 6ankoeckozo dena, Ykpauna

Cmamovs noceawjena 6ONpocam 3KOHOMUYECKO20 COmMpPYOHudecmea medxncoy Yrkpaunot u
Kumaem. Obocrnosanno nanuuue CYWeCcmeeHHo20 nomenyuala pacutuperusl nocmaeokx prauHCKOZZ
npooyKyuu Ha pulHok Kumas, u3nodcenvbl OCHOBHble NEPCHeKmueHvle HANpasileHusi dKCnopmad.
OCB@ZM@Hbl OCHOBHblE npensimcmeus yCnaHho6JIeHUr U paseumuro B3AUMOBBLI200HBIX OMHOWEHUN C
KUMAUCKUMU NAPMHEPAMU, UCCIe008AHbL KYIbMYPHbIE PA3IUYUL MeNCOy O08YMA CMPAHAMU U
chopmynuposaHvl pekomeHoayuu 0Jisl YCNneutHo2o 8e0eHUs Nepe2osopos.

Knrwouesvie cnosa: medncoynapoonvie omHOUIeHUSA, GHEUHEIKOHOMUYECKAs OesmelbHOCMb,

KpPOCC-KY/lbnypHbl€ OMHOUEHUA, ducmaHuuﬂ elacmu, BUCOKOKOHMEKCNnIHble K)/lbniypbl, oenosast
ImuKa.



