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MeTogM4Hi nigxoau A0 ouiHIOBAHHA cTpaTterii
ynpaBAaiHHA nepcoHasioM NignpUMeMCTBa

Mema cmammi - su3Ha4yumu MemoduY4Hi 3acadu OUiHIBAHHA cmpameeii YynpasaiHHA NepcoHAasI0M, 3aCMOCYyBaHHSA
cucmemu ii Kpumepiig i NOKA3HUKIB.

Memoduka docnidxeHHA. BukopucmaHo memodu: dianekmuyHuli, aHanizy, cuHmesy, Haykosoi abcmpakyii (npu ymou-
HeHHi KameaopiasbHO-NOHAMIliHO20 anapamy OOC/iOXeHHS); CUCMeMHo20 aHanizy (meopemuyHi ma memodosioziyHi y3a-
2a/IbHeHHA, BU3HAYEHHA Kpumepiig, NOKA3HUKi8 ma pisHi8 oyiHBAHHA cmpamezii ynpasaiHHA nepcoHasom nionpuemMcmaa).

Pe3ysibmamu docnidxkeHHA. O6rpyHmMosaHo HeobxioHicmb OUiHWBAHHA cmpameeaii ynpasiiHHA NepcoHAsIoM Ha 308HilW-
HbOMY i BHYMPIWHLOMY PiBHAX NIONPUEMCMBA. Y3a2a/ibHeHO meopemudyHi nidxodu woodo BU3HAYEHHS cmpamezii ynpasiH-
HA NepcoHasoM, o6rpyHmMoBaHo cucmemy Kpumepiie i NOKa3HUKig ii oyiHBaHHA 8 azpapHuUX nionpuemcmaax. BpaxosaHi
BUMO2U CmpameziyHo20 YnpasiiHHA NepcoHasom uodo hopmMyBsaHHA azpe208aHoi 6asu KomnemeHuili, Aka Mae gidnosioamu
nompebam nidnpuemcmsa 8 nepcoHasni susHavyeHuUx npogeciliHo-ksanigikayiliHux i ocobucmicHUX xapakmepucmuk.

EnemeHmu Haykosoi HOBU3HU. 3anponNOHOBAHO NOPAOOK OUiHIBAHHA cmpamezii ynpasiiHHA NepcoHasIoM HA 308Hil-
HbOMY i BHYMPiWHbLOMY PiBHAX nidnpuemMcmaa npu ougepeHyinsaHHi Kpumepiia oyiHBaHHA Ha cy6’eKmusHi i 06’ ekmusHi,
a NOKA3HUKU Ha NpAMi ma HenpAmi (onocepedKkosaHi).

Mpakmu4Ha 3Hayywjiicmb. 3anponoHOBaAHA Kaacudikayis Kpumepiig i NOKA3HUKi8 OuiHKU cmpameeii ynpasiiHHA nepco-
Hasom nionpuemcmaa 9ae 3moay KOMNJEKCHO OUiHUMU ii Ha 308HIWHLOMY i BHYMPIiWHLOMY pPiBHAX nidnpuemMcmsa, a ompu-
MQaHi pe3yibmamu € 8axausum OxepesioM iHopmayii 9as npuliHaAmMmMA piweHb ujodo cmpameziyHo20 YynpasaiHHA NepcoHa-
JIOM i nionpuemcmaom 8 yinomy. Puc.: 2. bibnioep.: 12.
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MoctaHoBKa npo6nemu. JocBig rocnogap-
CbKOi AiANbHOCTI NOKa3aB, WO BMPiLLEHHA
BaXK/IMBMX MpPO6JIEM iHHOBALIIMHOrO E€KOHOMIY-
HOro i couiasibHOro pO3BUTKY KpaiHWM HEMOMK-
MBe 6e3 opraHisauii NpMHUMNOBO HOBUX PUH-
KOBMX BiJHOCMH MiX MapTHepamu, YAOCKOHa-
JIEHHA MeTOoAiB KepiBHMLUTBA, 3MiHW CTUO roc-
NnoAaptoBaHHSA, MCMXosorii M MUCNIEHHA KepiB-
HWKiB, MOrAMONEHHA AEeMOKpaTii, NojanblLoro
NiABMWEHHA AMCUMNAiHKM, BignNoBiAanbHOCTI
nepcoHasy BCiX JJAHOK BMPOOGHUUTBA Ta yrnpas-
NiHHA.

3MIHIOETbCA i CTaB/IEHHA [0 NepcoHasny op-
raHisauiM, a couianbHa CNpsAMOBAHICTb €KOHO-
MiYHOT NONITMKKM AeprkaBu noBepTae ii 06amM4-
yam 10 MIOAMHU AK YMHHMKA aKTMBi3aUii eKko-
HOMIYHOrO 3pOCTaHHA. YnpaBaiHHA MNepCoHa-
JIOM € OJHi€t0 i3 HaMBaxkMBIlMX cdep Aianb-
HOCTi opraHi3auii, fKa Moxe 6araTopasoBo
NigBUWMTM edEeKTUBHICTb OyAb-AKOro BMPO6-
HUUTBA.

© A.A. YvKkypkoBa, 2018
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AHanis ocTaHHix gocnigXeHb i ny6nika-
uiK. YcniwHe nosuuioHyBaHHA opraHisauii Ha
PUHKY 3HAYHOK MipOK 3aNeXMUTb Big edeKTH-
BHOCTi BMKOPMCTAHHA JIIOACBKMX pecypciB, AKi
3YMOBJIIOIOTb pe3y/IbTaTMBHICTb oOpraHizauii B
uinomy. EceKTUBHICTb BUABAAETBCA Y BUCOKO-
NPOAYKTMBHOMY BMKOPMCTAHHI M PO3BUTKY Ma-
TepiasbHMX 3ac06iB BUPOGHMLUTBA, 3a40BOJIEH-
Hi NOTpe6 i o4ikyBaHb KNi€HTIB. TakMx pe3yb-
TaTiB [0CArae opradisauifa, yKOMMJeKToBaHa
BiAMOBIAHOIO YMCENbHICTIO MpauiBHMKIB, SKi
MatoTb HEOB6XiAHMI NOTEHLia/l, MOTUMBOBaHi J10
Y3ro4XeHoi 3 UinAMM opradizauii noseaiHkM,
ANA AKMX CTBOPEHO HaNeXHi yMOBM npaui,
TO6TO CHOpPMOBAHO BiANOBiAHY Ky/bTYypy Op-
raHisauii. B YKpaiHi ocTaHHIMM poKamMK Harpo-
Mazmnaca neBHa KisibKiCTb HayKOBMX i NpakTu-
YHMX ZOCAnigXKeHb Yy ranay3si ynpaBaiHHA A0ACh-
KMMK pecypcamu.

Mpo6neMam ¢opMyBaHHA cTpaTerin nia-
NPUEMCTB MPUCBAYEHi Npaui 3apyb6ixHMX daxi-
BuiB |. AHcopda [1], b. Kapnodda [3],
M. MeckoHa, M. Anbbepta, @. Xepoypi [4],
A. TomncoHa, A. CtpikneHga [5], B. CtuBen-
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coHa [7], Ax. b. KyiHHa [8] Ta iH. UTaHHAM
cTpaTerii ynpaBaiHHA MepCcoOHa/IoM Ha Nignpu-
EMCTBax NpUAINAAM yBary y CBOiX AOCAigKeH-
HAX 6arato BiTYM3HAHMX yYyeHux: M. Manik [9],
O. Wnumkynsk [9, 12], aBTop cTatTi [6, 11] Ta
iH. PMHKOBi nepeTBOpeHHA B YKpaiHi BUK/IMKa-
1 0B6'EKTMBHY HEOOXiAHICTb NOAAsNbLIOro po3-
BUTKY TEOPETUYHMX i METOAUKO-MPUKNAAHMUX
3acaz popMyBaHHA cTpaTerii ynpaBaiHHA nep-
COHaNOM MiANPHUEMCTB.

MeTa cTaTtTi — BM3Ha4YMTM METOAMYHI 3aca-
AW OUiHIOBaHHA cTparTerii ynpaBniHHA nepco-
HaJIOM, 3aCTOCYBaHHA CUCTEMM 11 KpUTepiiB i
MOKa3HMKIB.

BuMKnag OCHOBHMX pe3ynbTaTtiB pocnig-
eHHA. BMBUYEHHA TiiymayeHHA cyTHoCTi Jedi-
HiLiT «cTpaTeria» nokasanan pesy/sibTaTi AOCUTb
FPYHTOBHMX AOCANigXeHb BiAOMMX BYeHMX. Ha
AYMKY |. AHcodda, cTpaTeria — ue Habip npa-
BMN ANA MPUMHATTA pilleHb, AKMMM OpraHisa-
Lis KepyeTbCa Yy CBOiM AiSNbHOCTI, BOHA Mic-
TUTb 3arajibHi HanpAMK, pyX, 3a AKMMM 3aJ0-
BOJIbHAE 3POCTAHHA Ta 3aKpinJieHHA no3umuiM
dipMU. € «IHCTPYMEHTOM», WO MOXKE AOMOMOr-
TM B YMOBaXx HecTabisIbHOCTi; 3abe3nevye 36a-
JTAHCOBaHICTb Ta 3arasibHi HanpAMM 3pOCTaHHA
[1, c. 136]. M. JoMnb 3a3HayaB, WO CTpaTeris
KOMMaHiT — e CUCTeMHMM Niaxia Ao BupilleH-
HA nNpobsieM PpO3BMTKY Ta (YHKLiOHYBaHHSA,
AKWUM 3a6e3nevye 36anaHCOBaHICTb 11 AisnbHO-
cti. Peanisauis ctpaterii nonarae y copmy-
BaHHi piweHb y cdepax MapKeTMHry Ta iHHO-
BauinHOT AianbHocTi [2, c. 85]. Bb. Kapnodd
po3rnajaB cTparterilo fK y3araJbHeHy Mojeslb
[iM, fKa HeobxifHa ANA AOCArHEHHA BCTaHOB-
JIeHMX UineM yepes KoopaMHauilo Ta po3nogi-
NleHHA pecypciB KomnaHii. CyTHicTb cTparerii
NoJIAra€ y CTBOPEHHi MoZeni AiM nianpuemcTsa
WoAo0 edeKTMBHOro BMKOPUCTaHHA pecypciB 3
METOH AOCATHEHHA OCHOBHMX Linen [3, c. 45].

Ha aymky M. MeckoHa, M. AnbbeprTa,
®. Xepoypi, cTpateria — ue AeTanbHUM BCebiy-
HUA KOMMJIEKCHMM MNaH, NPU3HAYEHMM, LIO06
3a6e3neunTn 3aiMcHEeHHA Micii opraHisauii, ii
uinen. CrtpaTeria BK/OYAE KOMMJIEKC 3axXO0AiB,
nocniJoBHe Ta napasie/ibHe BMKOHAHHA AKMUX
Jla€ 3MOry AOCArTM Liien 3a BiJCYTHOCTi 3MiH
Yy 30BHilLHbOMY Ta BHYTPIiWUHbOMY CepeaoBMLLi

[4, c. 283].
A. TomncoH, A. CtpikneHg Bb6avawTb Yy
cTpaterii — ynpaBAiHCbKMM MNJaH, CNpsMOBa-

HUM Ha 3aKpinIeHHA Mo3uLiM opraHisauii, 3a-
6e3neyvyeHHA NoTpeb Ti KNiEHTIB Ta AOCArHEHHSA
neBHMx pesynbTatiB AianbHocTi. Ctparteris
KOMMaHii ga€ BignoBiAi Ha 3anuTaHHA: AK po3-
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WKMPUTK Bi3HEC, 3a0BOJIbHUTM CMOXMBAYIB,
NnepeBepLUMTM  KOHKYPEHTIB, BignoBiCTM Ha
3MiHM PMHKOBMX BiAHOCKMH, KepyBaTWh (YHKLi-
OHa/JIbHUM  MiApo3ainom,  JocArM  uinen
[5, c. 1].

OTXKe, Ha Hawy AYMKY, CTpaTeria BMCTynaE
He Ti/IbKM AK iHCTPYMEHT OOr'pYHTYBaHHA, BU-
po6/eHHA Ta peani3auii J0BroCTPOKOBUX Lifen
i 3aBAaHb BMPOOHWYOro, HayKOBO-TEXHIYHOrO,
€KOHOMIYHOro, opraHisauifHoro m couiaibHOro
XapakTepy, He JiMle K YUHHMK, WO perystoe
AiANbHICTb opraHizauil A40TU, AOKM BM3HAYeEHi
Uini M 3aBAaHHA He 6yAyTb BMKOHaHi, a M oA-
HOYaCHO AK 3acib 3B'A3Ky OpraHisauii i3 30BHi-
LWIHIM PUHKOBUM cepeaoBueM [6, c. 56].

Pag yyeHux 3a3HavarTb, i HE MOXHa 3 UMM
He MoroAuTUCA, WO ANA cTpaTerii ynpaBaiHHA
nignpMemcTBamm, AK i Ana OyAb-AKOi iHLWOT
cTpaTerii, BnacTuBi AK nepesaru, Tak i Hego-
NiKK.

MNo-nepwe, nepesarow cTparterii € Te, WO
BOHA 33/Ia€ HanpsM pPO3BMTKY OpraHisauin.
OCHOBHMM 3MicT cTpaTerii — BKa3yBaTu OpraHi-
3auii HaZiMHUM KypC pO3BUTKY B NMEBHMX YMO-
Bax. OfgHaK cTpaTeriyHuMm Kypc MOXKe Mpuxo-
BYBaTM MOTEHLiMHYy HebGe3sneKky. Hanpsm Mae
BE/IMYE3HE 3HAYeHHA, ane iHoAai AouinbHiwe
«3MEHLWMTU WBUAKICTb», YBaXHO, ane «He Ay-
Xe Janeko, BAMBAAYUCH ynepes, 3BepTarym
yBary Ha Te, Lo BiabyBa€ETbCA HaBKPYyru, o6
y MNOTPiGHMM MOMEHT 3MIHMTM Hanpam» [7,
c. 20-22].

Mo-gpyre, cTpaTeria KOOpAWHYE 3YCUNNA.
BoHa cnpuAae KoopauHauil AgianbHocTi. 3a ii
BiACYTHOCTI B opraHdisauii naHye xaoc, KoM
MeHeXMEHT «TArHe Bo3a» B Pi3Hi O0KM. Ane,
AK 3a3Havae Ax. b. KyiHH, HaasBMYamHa Ko-
opAMHauia 3ycunb npusBeje A0 MNaHyBaHHA
«TpYMNoBOro MMC/IEHHA» i BTpatM nepudepin-
HOro 30py, 3aBAAKM YOMY MM 4acTO NOMIYaEMO
HoBi Mo/MBOCTi. MMpuMHATA cTpaTteria Taxie
HaJ opraHizaui€to, MPOHM3YIOUM KOXKHY 11 KAi-
THHKY [8, c. 10].

Mo-TpeTe, cTpaTeria XxapakTepu3ye opraHi-
3auito. BoHa B uinomy Bigobparkae xapaKtep
opraHisauii Ta 4eMOHCTpYE 11 BUpa3Hi 0cobu-
BocTi. CTpaTeria gae He AMwe K4 A0 3ara-
JIbHOrO PO3YyMiHHSI opraHiszauii, a WM MOXau-
BiCTb 3pO3yMiTH, AK BOHa «BeAe cnpasu». Boa-
HoYaC BM3HaYeHHA opraHisauii yepes ii cTpa-
Terilo MoXe BMABUTMCA HAATO CMPOLLEHUM, ax
A0 BMKOPUCTAHHSA CTEPeoTMNIB, i SK, HAC/iJOK,
3a/IMWAIOTLCA HEMOMIYEHUMM po3Max i CKnaa-
HiCTb CUCTEMM.
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Mo-4yeTBepTE, CTpaTeria 3abe3nevye Noriky,
YyCYBalO4M HEBM3HAYEHICTb i rapaHTyr4M Mo-
pAAOK. Y LbOMY acneKkTi BoHa CMpoOLLyeE M no-
ACHIOE CBIiT, NOJErwye Ait0 KOrHiTMBHOT CTPYK-
TYpM.

OTXKe, KoM MM LiIKOM NEepPEKOoHaHi y CBOiIX
AiAX, HaM, K MpaBM/IO, BAAETbCA JOCArTU BU-
COKMX nokasHukiB. CamMe B UbOMYy i nonarae
posib cTpaTerii ans opradisauii — 3 ii npUMHAT-
TAM 3HMKalOTb OCHOBHi Npo6sieMM, i noam, BU-
3HAUMBLUMCb Y TFOJIOBHOMY, 3aMiCTb AMCKYCiM
npo BWGIp HaMKpPaLlOro puHKY 3BepTalTb YyBa-
ry Ha aeTtani — BWMGIP KOHKPETHMX Linen uu
chepu 06CTyroByBaHHA KNiEHTIB.

3aKoHM couiasibHOro ynpaBaiHHA

v

MpUHLMNKM yNpaBAiHHA NEPCOHANOM
nianprMemcTea

v

Lini kagpoBoi noniTMKK

JocnigeHHa nokasanu, Wo Ha popmyBaH-
HA OOBroCTPOKOBOI CTpaTerii ynpaB/iHHA nep-
COHa/IOM BMJIMBAlOTb AK 30BHilIHi, TaK i BHYT-
pillHi YMHHKMKM: rnobanbHa KoHuenuia dyHKui-
OHYBaHHSA i MOZaNbLIOro Po3BMTKY OpraHisauil
Ha BiAMOBiIAHOMY CErMEHTi PUHKY; CTaH PUHKY
po6040i CUMIM HeobxigHOT cnelianizauii Ha Te-
puTopii gaHoro perioHy; iHaHCOBi MOX/IMBO-
CTi NiANPMEMCTBA WOAO0 YTPMMaHHA HaMMaHOro
nepcoHany; piBeHb KOMMETEHTHOCTi CniBpo6iT-
HUKIB CNYyXKOM ynpaBaiHHA NEPCOHAIOM.

CyTHicTb cTparterii ynpaBniHHA NepcoHasioM
BBaXKaEMO 3a HeobXigHe aHanisyBaTu 3 ornaay
Ha BaXK/MBY CKNaZoBY MOHATIMHOrO amnapary
Teopii cTpaTeriyHoro ynpassiHHA (puc. 1).
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Puc. 1. Micue cTpaTerii B ynpas/iHHi nepcoHasoM nignpMemMcTs*

*P0o3po61eHO aBTOPOM.

Y3arasibHEHHA HaABHMX JaHMX LWOAO CYTHO-
CTi cTpaTerii ynpaBaiHHA NepcoHasoM Aa€ nia-
CTaBM po3rasaaatu ii aK:

3aci6 KagpoBOi NONITUKM NiANPUEMCTBA LLO-
[0 opraHizauii AianbHOCTi nepcoHany Ansa fo-
CArHEHHA CTpaTeriyHux uinen;

06I'pYHTYBaHHA CTpaTeriyHMx Hanpamis dop-
MyBaHHA, MiArOTOBKM, po3TallyBaHHA i paui-
OHaJIbHOr0 BUKOPUCTAHHA PO6040T CUAU;

oKpeMy (PYHKLi0 ynpaB/iHHA, fKa BM3Ha4aE
dopmu,  TexHonorii, MeToaM,  CNOCo6M,
NPUMOMM POBOTU 3 NEPCOHANIOM;

JIOLiNbHY AiSNbHICTb NtoJeM 3 ynpaBaiHHA
nepcoHasoM NiANPUEMCTB, Y3roAXKeHy B Mpoc-
TOpi i vaci.
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Crtpateria ynpaBniHHA nepcoHasoM Mianpu-
€MCTB BM3HAYaETbCA CTpaTErielo po3BUTKY Nij-
NPUEMCTBA i ONoCepeaKOoBaHO BMJIMBAE Ha 3Mi-
HU Yy CTPYKTYpi CNy»K6M ynpaBniHHA NepcoHa-
NoM. BoHa 3anovaTkoBye BCi MeToaM, TEXHO-
norii, NpuMomMK, SKi YMOXK/IMBIOIOTb AOCAT-
HEHHS UineM ynpasfiiHHA nepcoHasiom Bigno-
BigHO g0  Micil  nignpuMemcTtBa, BMMOr
06’EKTUBHMX EKOHOMIYHMX 3aKOHiB i 3aKOHiB
ynpaBniiHHA, Ta nopsag i3  MNpPOAYKTOBO-
MapKEeTUHIrOBOK CTPaTEri€lo € K/YOBOK (PYHK-
LioHa/IbHOK CTpaTerieto opraHisauii.

OaHa 3 ocobsamBocTeM cuTyauii B YKpaiHi
NnoNAra€e B TOMy, WO CTpaTeria KepyBaHHA nep-
COHaJIOM YM TaK 3BaHa «CTpaTeria JIACbKOro
daKTopy» gefani Oifblie CTAaE NEPBMHHON i
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rOJIOBHOIO HE CTiNIbKW B CUAY JIOTiKK BayxkaHOro
CTpaTeriyHoro po3BMTKY, ajie BCe vacTiwe fK
€AVHMIA peasibHO MOXKIMBUM CcTpaTeriyHmm da-
KTop [9, c. 86].

OTke, cTpateria ynpaBaiHHA NepPCOHA/IOM
nNignpUEMCTB — Le NigcMcTemMa rosIoBHOI CTpa-
Teril nianpMemMcTea, npejactaB/ieHa Yy BUrAAaAi
[IOBrOCTPOKOBOT MPOrpamMmM KOHKPETHUX  AiM
woAo peanisauii KoHuenuii BMKOpUCTaHHA i
PO3BUTKY MNOTEHLiasly NepcoHasny 3 MeTol 3a-
6e3neyYeHHa Moro CTpaTeriyHoi KOHKYpPEHTHOT
nepesaru [10, c. 200].

OuiHtoBaHHA 0bOpaHOoi cTpaTerii NiaAnprUeEMCT-
Ba B LiNOMy BTi/IOETbCA Y BUrAA4i aHanisy
NPaBMJIHOCTI M JOCTATHOCTI 061Ky Npu BMGO-
pi cTpaTerii OCHOBHMX YMHHMKIB, IO BM3HaAYa-
I0Tb MOX/IMBOCTi 34iMCHeHHA cTparterii. [po-
ueaypa ouiHOBaHHA 06paHOi cTpaTerii B KiH-
LeBOMYy pe3ynbTaTti nondra€e B OAHOMY: UM
npuseae obpaHa cTpaTeria 4o AocArHeHHA i-
PMOI0 CBOiX Uinen. | Le € OCHOBHMM KpUTepiem
OLiHIOBaHHA 06paHoi cTparerii. AKwo cTpaTte-
ria Bignosigae meTi arpapHoOro nignpuMeMCTBa,
TO nojasblue i1 OUiHIOBAHHA MPOBOAMTLCA 3a
TaKMMM KPUTEPIMM:

BiANoBiAHICTb 06paHoi cTparterii cTaHy i
BMMOraM 30BHilLHbOro cepegosulla. [lepes.i-
pATb Te, HaCKi/IbKK cTpaTterisa yB'A3aHa 3 BM-
MoOramm 3 GOKY OCHOBHMX CYG'EKTIB OTOYEHHA,
AKOIO Mipot0 BpaxoBaHi YAHHMKU 3MiHM PUHKY i
AMHAMIKM PO3BUTKY KMTTEBOIO LMKAY NPOAYK-
TY, Y4 Npu3Bede peanizauia cTparerii 4o nos-
BM HOBMX KOHKYPEHTHMX nepesar TOLO;

BigNoBiAHICTb 0OpaHOT CTpaTerii noTeHuiany
i MOXNIMBOCTAM arpapHoro nignpuemcrea. Y
AaHOMy pasi OUiHIETbCA Te, HACKiNbKK 0bpaHa
cTpaTeria y3rogeHa 3 iHWWMMKM CTpaTeriamu,
YK BiAMOBiga€E CcTpaTeria MOXJ/IMBOCTAM MEpCo-
Hasy, Y4 Aa€ 3MOry iCHyto4Ya CTPYKTypa ycnil-
HO peanisyBaTu CTpaTerilo, 4M BMBipeHa npo-
rpama peanisauii ctparerii B 4aci Towo;

NPUMHATHICTb PU3MKY, 3aKNaZEHOro B CTpa-
Terii, AKka NPoOBOAMTbLCA 3a TPbOMA HaNpsAMaMM:

1) uum peanicTMyHi NepeayMoBM, 3aKnaje-
Hi B OCHOBY BMOOpY CTparTerii;

2) [0 AKMX HeraTMBHMX Hacnigkie pna
NigNpMEMCTBA MOXe MpM3BECTM NpoBaa CTpa-
Terii;

3) uYM BMNPABAOBYE MONKJIMBMM MO3UTUB-
HWI pe3yabTaT pM3MK BTpaT BiA HEBAAY y pea-
nisauii ctpaterii [11, ¢. 200].
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Kputepii € AKiCHWMM ouiHIOBaHHAM cTpaTerii
yrnpaBaiHHA MEepPCOHA/IOM, a KisbKiCHe oOuiHto-
BaHHA MOXHa OTPUMAaTM 3a AOMOMOIrol BU3Ha-
YeHHA rpynu MoKasHWKiB. BBarkaemMo 3a Aoui-
NbHe audepeHuitoBatiM KpuTepii OuiHIOBaHHA
cTpaTerii  ynpaBAiHHA  MEepCOHa/loOM  Ha
CY6’€EKTMBHI i 06’€KTMBHI, a MOKa3HMKU Ha
npAmi Ta Henpsami (onocepeaxkoBaHi).

Mpu 06rpyHTYBaHHi KpuTepiiB OUiHIOBaHHA
Oy/10 BpaxoBaHO TaKOX BMMOMM CTpaTeriyHoro
yrnpaBaiHHA MepCoHasioM LWoA0 (OpMyBaHHSA
arperoBaHoi 6a3u KOMMeTeHUiM, fiKa MaeE Bia-
nosigatv noTpe6am nignpueEMCTBa y nepcoHani
BM3HAYeHMX npodecinHo-kBanidikauimHmx i
OCOBMCTICHUX XapaKTEPUCTHK.

OuiHoBaHHA cTparterii ynpaBaiHHA nepco-
Ha/IoM, Ha Hally AYMKY, MOBMHHO 3AiMCHIOBa-
TUCA 3@ TaKMMM KPUTEPiAMM i MOKa3HMKaMM
(puc. 2).

OTXe, Heob6XiHO 3/iMCHIOBATU OLiHIOBAHHSA
cTparerii ynpas/iiHHA MepCOHa/OM Ha 30BHill-
HbOMY i BHYTPilULHbOMY PiBHAX NiANPUEMCTBA.
OcKifbKM cTpaterii ynpaB/iHHA NepCcoHa/IoM
MOX/MBO e(DEeKTUBHO 3aCTOCOBYBaTU y CTpaTte-
riYHo OpiEHTOBaAHMX NigNPUEMCTBAX, TOOTO
niagnpMeMcTBax, fKi € «BiAKPUTUMMU CUCTEMA-
MM, a TXHi cTparerii € BignoBiAaMM Ha BNMBU
i3 30BHilWHbOrOo cepeaoBuLa, TOMY BaX/IMBO
3/iMCHIOBATM X OLIHIOBAHHA Ha Pi3HMX PiBHAX
aHanisy.

BucHOBKMU. HeobxigHO 34iMCHIOBATU OLjiHIO-
BaHHA cTparerii ynpaBAiHHA MepCcoHaloOM Ha
30BHilUHbOMY i BHYTPilUHbOMY PiBHAX Mignpw-
emctBa. Kputepii € AKiCHMM OUiHIOBAHHAM
cTparerii ynpaBaiHHA NepcoHasiomM, a KiNbKic-
He MOXHa OTpMMaTK 3a JOMOMOroK BM3HAYEH-
HA FPYNM NOKa3HWKiB. TakMM YMHOM, AOLi/IbHO
andepeHuitoBaT KpuTepii ouiHlBaHHA CTpa-
Terii ynpaB/iHHA NepCoHasIOM Ha Cy6’€KTUBHI
M 06’€EKTUBHiI, a MOKa3HMKM Ha NpsIMi Ta He-
npsmi (onocepegkoBaHi). Npu 06r'pyHTYBaHHi
KpUTEpPIiiB OUiHIOBaHHA OY/10 Bpax0BaHO TaKOX
BUMOIM CTpaTEriyHoro ynpae/iHHA NepcoHa-
NIOM woao ¢dopMyBaHHA arperosaHoi 6asm
KOMMeTeHUiM, Aka Mae BignoBigaTM notpebam
nignpMemMcTBa y nepcoHasni BU3HAYEHMX Mpo-
ecitHo-KBanidikaLiMHMX i 0COBUCTICHMX Xa-
pPaKTepUCTHK.
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CrpaTterisa ynpaB/iiHHA NepCcoHaI0M

A 4

PiBeHb Cy6’eKTUBHI:
OL|iHIOBaHHA = BiANOBigHICTb 06paHoi
cTparerii ynpasniHHA nep-
COHaJ/IoOM MOTMBaM MoOBeAiH-
\ 4 K1 i couiaslbHUM HacTaHo-
30BHiLIHE BaM MpauiBHUKIB;
cepeaosulle " piBeHb 3aJ0BOJIEHHA nep-

COHaJly HaBYaHHAM, MOTHU-
Bauieto i onnatow npaui,
Kap’€PHMM POCTOM i YMoO-

nignpuemcrea

A 4 BamM npauli;
BHyTpiwHE = piBeHb 3aJ0BOJIEHHA PO6O-
cepefoBuLle TOI0 MEpPCOoHasTy 3 KJTiEHTaMM,

BNACHMKamMM i MeHeaxepa-
MM Pi3HKX piBHiB

nignpuMemcTea

06’€KTUBHi:

= BiANOBiAHICTb 06paHoi
cTparterii ynpasfiHHA nep-
COHaJ/IOM 3arafibHil cTpare-
rii ynpasniHHA NigNpUEMCT-
BOM, MOX/IMBOCTAM MNepco-
Hany i cdopmMoBaHii 6asi
KOMMETEHLLiM;

= WBMAKICTb peanizauii nna-
HOBMX 3axoAiB 3 ynpasJiiH-
HA NepCOoHA/IOM;

= eEeKTMBHICTb  3anporoHo-
BaHMX 3axoAiB BigHOCHO A0
BMTpAT Ha NepcoHan

A

Kputepii

Mpami:

" MOKa3HWKM  ePEeKTUBHOCTI
ynpaBaiHCbKOro BN/NBY
(yacTka BuTpaT Ha ynpas-
NiHHA NepCcoHaNoM, 4YacTKa
ynpaBAiHUiB Yy 3arasbHiM
YMCENbHOCTI NepcoHany;

" MPOAYKTMBHICTb npaui nep-
coHany, TPYAOMICTKICTb
BMPOOHMYOT NMporpamu, pe-
HTabe/IbHICTb  BMKOPMCTaH-
HA NepcoHany);

= BapTiCTb KaJpoBWUX 3axoAiB
Ha OHOro npauiBHMKa

Henpami:
* MJIMHHICTb NEpPCOHaNy;
= KiNbKiCTb nopylweHb TpyAo-
BOI AMCUMNJIHM, HEeLlaCHMX

BMMAAKiB, CKapr; fKicTb
npawi;

= pe3y/bTaTu OMNUTYBaHHA
nepcoHasny

[ToKa3HMKHU
A

Puc. 2. Kputepii, nokasHMKK Ta piBHi OLiHIOBaHHA cTpaTerii ynpaBsiHHA NepcoHa/ioM
nianp1emcrea*

*Po3po6neHo ABTOPOM.

3anponoHoBaHa Knacudikauia KputepiiB i
NMOKa3HMKIB OLiHIOBaHHA CTpaTerii ynpaBAiHHA
nepcoHasoM NignNnpUEMCTBA [AAE MOXKAMUBICTb
KOMMJIEKCHO OLiHUTM i1 HAa 30BHiLUHBbOMY i BHY-
TPilWHLOMY PiBHAX MiANPUEMCTBA, a OTPMUMaHi
pe3ynbTaTh € BaXK/IMBMM AXKepesioM iHdopMa-
uii ANns NPUMHATTA YNpaBAiHCbKUX pilleHb LIOo-
4O CTpaTeriyHoro ynpasJiiHHA MNEepCOHa/IoM i
nignpueEMCTBA B Li/IOMY.

OTXe, po3po6sieHHA Ai€BOT MONITUKM LWOAO
YAOCKOHANIEHHA CTpaTeriyHoro ynpasaiHHA ne-
pPCOHaNOM NiANPUEMCTB NOBMHHO MOYMHATMCA 3
NAaHOMIPHOro BMUABJIEHHA BCiX HaABHMX y Mia-
NMPUEMCTBAX MOX/IMBOCTEM i pe3epBiB. OCHOB-

ExoHomika AlK, 2018, Ne 2

HUMM HanpsMamM B LiM raaysi BUCTynae Bnpo-
BaZKEHHA Ha NignpMEMCTBax CTpaTerii ynpas-
NIHHA NEepCcoHaNoM, OpraHisauifHO-eKOHOMIY-
HOro MexaHi3amy opMyBaHHA Ta BMKOPMUCTaH-
HA nepcoHany, nepexia A0 KOMMJIEKCHOro nig-
XoAy Yy CTpaTteriyHoMy ynpas/iHHi nepcoHa oM
3a KOMMNEeTEeHLUisMM, 3anpoBajKeHHA opraHisa-
LWiMHUX CTPYKTYp YMNpaBAiHHA MNEPCOHA/IOM
CTpaTeriyHoro TWMy, OpraHisauia po3pobku M
34iMCHEHHA NNAHIB WOAO0 NiABULLEHHA NPOAYK-
TUBHOCTI Mpaui Ha KOXXHOMY po60o4oMy Micli, a
TAKOX aKTMBHA Yy4yacTb Y MJIaHyBaHHi opraHisa-
LiMHO-TEXHIYHMX 3ax0AiB i KOHTPOJIb 3a iX BM-
KOHaHHAM.
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Chykurkova A.D. Methodical approaches to evaluation of the management strategy of enterprise personnel

The purpose of the article is to define theoretical and methodological principles of evaluation of the management strategy of
personnel and introduce system of its criteria and indicators.

Research methodology. In the research process the following methods have been used: dialectic, analysis, synthesis, scientific
abstraction (with a refinement of the categorical and conceptual apparatus of the research), system analysis (theoretical and
methodological generalizations, determination of criteria, indicators and levels of evaluation of the management strategy of en-
terprise personnel).

Research results. The necessity to evaluate the management strategy of personnel at the external and internal levels of enter-
prise has been substantiated. There have been generalized theoretical approaches to the definition of the management strategy of
personnel, system of criteria and indicators to evaluate the management strategy of agrarian enterprises personnel. There have
been considered the requirements of strategic management of human resources for a formation of aggregated base of competen-
cies, which should meet the company’s needs in personnel of certain professional qualifications and personal characteristics.

Elements of scientific novelty. As elements of novelty has been proposed an algorithm to evaluate the management strategy
of personnel at the external and internal levels of enterprise with differentiation of the criteria of evaluation into subjective and
objective, and indicators into direct and indirect (mediated).

Practical significance. The proposed classification of criteria and indicators to evaluate the management strategy of enter-
prise personnel allows it to be comprehensively evaluated at the external and internal levels of enterprise. The obtained results
are an important source of information for making decision on strategic management of personnel and enterprise as a whole.
Figs.: 2. Refs.: 12.

Keywords: strategy, management, criterion, economic efficiency, personnel.
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Yukypkosa A./]. Memoduyeckue nodxo0bl K O4eHUBAHUK cmpamezauu ynpasJieHUs NepcoHasioM npednpusamus

Lleab cmamsbu - onpedesiumb memodudecKkue OCHOBbl OUeHKU cmpameauu YnpassieHus NepcoHasom, NpumMeHeHue CUCMeMbl ee
Kpumepues u nokazamesel.

Memoduka uccnedosaHus. Mcnosib308aHbl Memodbl: duaiekmuyeckul, aHaau3a, cuHmesa, Hay4YHol abcmpakyuu (npu ymoy-
HeHUU Kamez2opuasibHO-NoHAMUUHO20 annapama ucciedosaHus); CUCMeMHO20 aHasu3a (meopemuyeckue U memodosio2udecKue
o6obuweHus, onpedesieHue Kpumepues, nokazamesel u yposHel oyeHKU cmpameauu ynpasseHus NepcoHasom npednpuamusi).

Pe3ysbmamsi uccnedosaHus. O60cHOBaHA HEO6XOOUMOCMb OUEeHKU cmpameauu YynpassieHus NepcoHas oM Ha BHeWHemM U BHym-
peHHeM yposHsX npednpusmus. 0606weHbl meopemuydeckue nodxodbl K onpedesieHurk cmpameauu ynpasjieHus nepcoHasoM, ob6oc-
HoBaHa cucmema Kpumepues U nokaszamesieli ee OUeHKU 8 azpapHbiX npednpuamusx. YumeHbl mpe6o8aHus Cmpame2u4ecko2o
ynpas/ieHus NepcoHasIoM no hopmMuposaHuto azpe2uposaHHoli 6asbl KomnemeHyul, Komopas Oo/IXKHa coom8emcmao8ams Nompe6-
HoCcmAM npednpusamus 8 nepcoHase onpedesieHHbIX NPOPeCcCUOHAIbHO-KBAAUPUKAYUOHHbIX U IUYHOCMHbIX XaPaKmepucmuk.

SnemeHmbl Hay4yHoU HOBU3HbI. [pedsioxeH NopAOOK OUeHUBAHUA Ccmpameauu ynpasseHus NepcoHasoM Ha BHEWHEM U BHYmM-
peHHeM YposHAX npednpusmus npu dugdepeHyuposaHuU Kpumepues oyeHUBAaHUA Ha Cy6beKkmusHble U 06beKmMUBHbIe, a NOKAa3a-
meiu - Ha NpsiMble U KOCBEHHbIe (0NOCPedCMBOBAHHbIE).

lMpakmuyeckasa 3Ha4umMocmsb. [IpedioxeHHas Kaaccugukayus Kpumepues U nokasameseli OyeHKU cmpameauu ynpassieHus nep-
COHA/I0M Oaem BO3MOXHOCMb KOMNJIGKCHO OUEHUMb ee Ha BHeWHEeM U BHYMPEeHHeM YPOBHAX Npednpusmus, a noJiyyeHHble pe-
3y/IbMame| ABJIAMCA BAXKHbIM UCMOYHUKOM UHOpMayuu 0218 NpUHAMUA peweHull N0 cmpameauyeckomMy YnpassieHur NepcoHa-
JIOM U npednpuamuem 8 yesnom. Man.: 2. bubnuoep.: 12.

Knroyesble cnosa: cmpameaus, ynpassieHue, Kpumepuli, 3KOHOMUYeCcKas 3ghgekmusHOCMb, NEepCoHal.
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HayKoBo-opraHisauinHi 3acaam yA0CKOHa/IeHHS
cTpaTterii po3BMTKY Ci/IbCbKMX TEpUTOPiM B
yMOBaXx €BpoOiHTerpauii

Mema cmammi - o6rpyHmysamu HayKoso-opaaHizayiliHi 3acadu YyOOCKOHA/IeHHA cmpameeii coyiasbHO-eKOHOMiYHo20 po3-
BUMKY Ci/lbCbKUX mepumopili 8 ymosax espoiHmezpauii Ha npukaadi BonuHcbkoi obaacmi.

Memoouka docnidxeHHA. BukopucmaHo memoou: abcmpakmHo-sio2iyHuli, 30kpema npuliomu iHOYKYii ma dedykuyii,
aHasnoezii ma 3icmasseHHsa; meopemuYHo20 y3a2a/ibHeHHA U aHanisy i cuHme3sy; eKoOHOMiKo-cmamucmuyHul.

Pe3ysibmamu 0ocnidxeHHA. Po3Kkpumo HaykKoso-opaaHisayiliHi ma npakmuyHi 3acadu yoocKoHaseHHA cmpameeaii coyia-
JIbHO-eKOHOMiYHO20 pO3BUMKY Ci/lbCbKUX mepumopili 8 ymMosax espoiHmezpayii Ha npuknadi BonuHcbKkoi o6aacmi. BcmaHo-
BJ/1eHO, U0 O3HAKAMU 8NpoBAOKeHHs esponelicbKoi Modesni po3sumky y meopii ma npakmuyi CiflbCbKo20 po38UMKY pe2ioHy
NOBUHHI cmamu yinecnpsamMosaHi 3mMiHU Halsaxugiwux eHOo2eHHUX akmopis (eKOHOMIYHUX, eKoJ102i4HUX, demozpadiy-
HUX, coyianbHUX, KYy/lbMypHUX, nobymosux, iHCMUMyyioHasbHUX ma iH.), Wo 8U3HAYAOMb piBeHb Npo2pecy Ha CiZIbCbKUX
mepumopiax i cnpustomb (OPMYBAHHIO MA PO3BUMKY X €KOHOMiYHUX MOoKausocmel, KOHconidayii CiibCbKux 2pomad Ha
OCHOBi camoopeaaHizayii U camospAadys8aHHA; 3p0CMAaHHI 0obpobymy HaceseHHs.

EnemeHmu Haykosoi Hosu3HU. Po3pobseHHO ma o6rpyHmysaHo Hanpsmu po3WUpPEeHHA CmpameziyHux opieHmupis
po3s8umKy BosnuHi 0n15 3a6e3nevyeHHA OUHAMiIYHO20 3pOCMAHHA | O0CA2HEeHHA 3piBHOBAXKeHO20, 36a/1aHCOBAHO20 Ci/lbCbKO20
PO3BUMKY pe2ioHY, 3MEHWEeHHS NpUpPOOHO-eKOHOMIYHUX acumempili y 3a6e3neveHHi (oz2o cmilikocmi. BcmaHossieHo,
Wo 0OHUM i3 HanpsMie po3BUMKY CiZlbCbKO20 20cnodapcmsa ma Ciibcbkux mepumopili y BonuHcbkil o6aacmi € npuliHamms
esponelicbkoi Modesli K nepchekmusHoi opmMu BuUpo6GHUYMBA CiNlbcbKo2ocnodapcbkoi Npodykyii U opeaHizayii xumms
CesIfH.

MpakmuyHa 3Hayvywicmsb. OMpPUMaHi pe3yibmamu cnpusmumMyms po3pobuyi edpekmusHUX cmpamegili i npoepam coyia-
JIbHO-eKOHOMIYHO20 PO3BUMKY CiZIbCbKUX Mepumopia/ibHux 2poMad ma noK/AuKaHi 3abesnequmu opmMysaHHA U peasnisayiro
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